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Defining Key Terms

• Immigrant: someone who moves to a new 

country to live there

• Refugee: someone who has been forced to 

leave a country because of war, natural 

disaster, or for religious or political reasons

• Migrant: someone who moves from one place 

to another

• Newcomer: Recently arrived immigrant, 

generally within 1 year, from a non-English L1 

background
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Shout Out: Learners Dictionary
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Second Language Acquisition

• 4-7 years for average academic 

language acquisition (CALP)
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Range of Needs –

Contributing Factors

Cultural

Linguistic

Socio-
emotional

Economic

Familial

Academic
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Types of Newcomers:

By Status
• Voluntary Immigrants

– Citizens

– VISA

• Refugees

– War

– Persecution

– Natural disaster

• Undocumented/Illegal/Unauthorized

– Unaccompanied minor
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Types of Newcomers: 

By Educational Background
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Types of Newcomers: 

By L1 or Country of Origin
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Educating Newcomers

WUT to do?

Welcome them

Understand them

Teach them
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WELCOME THEM
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“My Name Is Jorge”
• https://vimeo.com/143455022
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Welcoming Districts & Schools

• Alleviate fears/uncertainty/misconceptions

• Demonstrate care for family

• Provide critical information in a 

comprehensible form

• Communicate partnership with parents

• Value the cultural & linguistic diversity of 

their families & share that message
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Intake Protocols
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• Consider:

– Where are the first contact with newcomer families 

occurring?

– Who is the first district representative making contact with 

newcomer families?

– What information is most critical to provide newcomer 

families? 

– What information is needed to gather from the families in 

order to determine the best placement for newcomers?

• Possible Support to Provide:

– Refugee resettlement

– Referrals to additional services

– Supporting understanding of school system & US culture

– L1 basic translation for common language groups



Home Language Survey
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Sample Support: 

Welcome Videos

• http://www.edlinesites.net/pages/CFBI

SD/Parents/Parent_Resources
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Welcome Videos: Possible Topics

• Welcome to US/District/School

– Highlights of the district

• Home Language Survey

• Testing requirements (CELDT)

• EL services offered

• School Schedule & Norms

• Dress Code

• Disciplinary Policies

• Standardized Lunch Options

• Transportation Options
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A Welcoming Student Body
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Buddy/Mentorship Programs
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A Welcoming Staff
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Cultural Proficiency

Cultural proficiency is a model for shifting the culture 

of the school or district; it is a model for individual 

transformation and organizational change.

Cultural proficiency is a mind-set, a worldview, a 

way a person or organization make assumptions for 

effectively describing, responding to, and planning 

for issues that arise in diverse environments.

For some, cultural proficiency is a paradigm shift

from viewing cultural difference as problematic to 

learning how to interact effectively with other 

cultures. - R. B. Lindsey, et al. (2009), p. 4
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• http://www.slideshare.net/complianceandsafety/cultural-competency-by-virginia
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The Role of Empathy
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Cultural

Linguistic

Socio-
emotional

Economic

Familial

Academic



Supporting the Transition
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UNDERSTAND THEM
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Video: I Learn America
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Assessment & Newcomers

• L1 Literacy & Educational Backgrounds

• English Language Proficiency – CELDT & 

ELD Standards-based Assessments

• Interests, Strengths, & Goals

• Family & Life Story
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Type of Newcomers & 

English Literacy Development
Type of 

Newcomer

L1 Literacy Grade Level 

Content

Knowledge

English Literacy 

Development 

(avg. = 4-7 yrs)

Literate (full 

schooling)

YES YES Faster

Literate (partial 

schooling)

YES NO Average

Students with 

Interrupted 

Formal

Education (SIFE)

NO NO Slower (at first)
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Trauma & Newcomers

• Potential causes of trauma:

– Violence/abuse

– Loss/neglect

– Cultural shock

– Terrorism/Threat/Lack of safety or shelter

• Research potential sources of trauma

• Identify community resources for 

support
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Researching Experiences

• Student Interviews & Narratives

• Family Interviews

• Language & Cultural Brokers

• Online searches and Wikipedia

• Video Documentaries

• Literature
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Case Study: Newcomer Student

Your high school student, James, moved to San Jose a 

year ago. He is Burmese and was born in a refugee 

camp in Thailand, where he lived until his family was 

resettled in the US. James is outgoing and well-liked by 

the other students, but he isn’t performing well in your 

class. You hear from your colleagues that he is not 

doing well in his other subjects either. His English is 

improving, but he is not yet academically proficient in 

it. You also have the impression that his schooling in 

Thailand was spotty and that James in not focused on 

his education.
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Strengths-Based Approach

• What can you build from? 

• What will open the doors to the student 

for language, self-esteem, integration, 

and friendships?

Possible Sources:

Interview, survey, photos, drawings, home 

visit, observation, free play/time
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Identity & Newcomers

• Outer identity: How do others see you? How 

do you show yourself to others?

• Inner identity: How do you see yourself?

• Potential Identity Conflicts:

– Country of origin vs. US

– Shame & fear

– Stereotypes: Lack of control over outer identity
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Support Staff
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TEACH THEM
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Designated ELD

• Extended time

• Quality

• Relationship to academics

• ELD Standards based
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CAL Seven Principles for 

Educating ELs
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Expectations for Newcomers
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Expectations for Newcomers
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New 

learning 

each day!



Scaffolding for Newcomers
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Scaffolding Complex Text
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Using the Standards
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Level Up & Celebrate Success
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Formative Assessment
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Culturally & Linguistically 

Responsive Teachers
• Self-educate

• Draw on & value students’ cultural backgrounds

• Address language status

• Expand language awareness

• Support the development of academic English

• Promote pride in cultural & linguistic heritage
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From the ELA/ELD Framework
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A Relevant Curriculum or 

Irrelevant Curriculum?
• Consider the unit themes, content, projects, and 

major assignments being taught.

– Are they all equitably relevant?

– Are there opportunities for all students to draw from prior 
experiences to connect to the content?

– Is the curriculum globally, locally, or personally significant for 

students?

• Potential topics of relevance: 
– immigration, identity, bullying, resource distribution, war, 

prejudice, friendship, family, decision-making/goal-setting, 

career/college, civics, law, loss, expression, stereotypes
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Orientation Curricula from the 

Center for Applied Linguistics
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Working with Families

SCCOE Multilingual Education Services  49

• Support L1 literacy & 

language 

development 

• Inform of progress & 

goals



Foundational Skills

• Print concepts

• Phonemic awareness

• Phonics/Decoding

• Word Recognition

• Fluency
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Characteristics of Successful 

Newcomer Programs
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Sample Schedule 1

SCCOE Multilingual Education Services  52



Sample Schedule 2
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Obstacles
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Teaching the Text Backwards

Traditional Order Teach the Text Backwards

1. Read the text independently.

2. Answer questions.

3. Discuss answers.

4. Extension or application 

activity.

1. Extension or application activity

2. Discuss the material.

3. Answer questions.

4. Read the text.
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Try It: 

Teaching the Text Backwards
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Teaching the Text Backwards 

Videos

• Kindergarten: 

https://vimeo.com/8711672

• 5th Grade: https://vimeo.com/8710970
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Resources
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Closure: Final Thoughts

• To support the improved education of 

English learners, I’m committed to…
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