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Professional development goals (Monica) 
∗ I joined CFL to learn to become a servant leader and to improve my 

knowledge and awareness of SCCOE’s leadership philosophy. 
∗ My hope was to enhance my performance in my current position and to 

enhance my leadership skills for future advancement.  

Professional development goals (Evan) 
∗ CFL was an actionable item from my last review. 
∗ What I hoped to take away from the program was a better 

understanding of the COE’s Management culture and goals. 
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Project goals  
∗ Our project was to create a website for the Technology Resource Advisory 

Committee (TRAC) to let the SCCOE community know who TRAC is and that we 
exist to serve their needs. 

∗ The purpose of the website is to serve as a resource for obtaining advice, 
recommendations, and creative solutions for the technology needs of the SCCOE. 

∗ Our goal is to provide a place where staff can request assistance with  technology 
projects, gain access to current hardware standards, or get help choosing the 
correct technology to meet their needs since what is right for many customers 

∗ We also aim to provide project tracking and status updates to ensure an open and 
transparent process used to assess and select technology. 

∗ Ensure customer service, feedback opportunities, and guaranteed response to 
submissions. 

  

Goals 



 

Welcome to the TRAC website  
 
 
 

Accomplishments/Successes 

http://204.88.142.249/trac2/�


  

   Have clear goals;  “If you don't know where you're going any 
road will get you there.” the Cheshire Cat said to Alice in Wonderland. Leadership is 
about providing that direction. 

 
  My favorite activity was the examination of our own personality types and 

how they interact with other types, then guess our bosses type… 
 
  We did not start out with our final project. We both were working on other 

projects when the need for this standards idea came out of a tech support meeting.  
Our biggest challenge has been and continues to be, define what has never been 
defined here at the COE; A technology standard that could be documented. That 
task continues to evolve as we move forward. 

  

Key Learnings 




	Monica Dvorsky & Evan Lloyd�TRAC Website
	Goals
	Goals
	Accomplishments/Successes
	Key Learnings
	Slide Number 6

