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Goals 

1. Enhance career / interpersonal skills 

2. Increase contributions toward the 
success of my programs, department, 
branch, and the COE 

3. Explore career paths and academic 
opportunities 

4. Develop a Foster Grandparent 
classroom resource guide (my project) 
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Accomplishments 
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 Attended all nine CFL seminars & 
Association of California Schools 
Administrators’ (ACSA) Personnel 
Administrators Academy (twenty-one 
seminars) 

 Used my creative innovation  
 Applied for MS/Admin Credential  

 Developed Foster Grandparent 
resource guide (my project) 

 

 



• Program overview 

• Volunteer handbook 

• Forms (student plan, volunteer 
evaluation, time sheet, holiday/training 
schedule 

• Injury information 

• Do’s and Don’ts list 

• Student plan 

• Volunteer evaluation  
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Foster Grandparent Resource Guide 
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Successes 
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 1. Mentee/Mentor relationship 

2. Completion of the Champions for 
Leadership Program 

3. Cross departmental and 
organizational project 

 



Leadership is a Movement 
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Key Learnings 
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• To be a good Leader, I must first be a 
courageous follower 

• It’s important to nurture your 
followers and be easy to follow 

• The hardest experiences are often the 
most helpful 

• When you find a lone nut doing 
something great, have the guts to be 
the first to stand up and join in 



Thank you. 
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