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Thank you to our Mentors 

• Gina Liebig – Chris  
• Kelly Calhoun – Michael 
• Peter Doering - Doris 
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  Project Inception 
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The Need 

• Departments are keeping their own site information 
• No one has complete site information, people have parts 
• No clean way to find out if sites are active / vacant 
• Not being notified when new sites are created. 
• Lease information being maintained in Excel 
• Inspections, accidents, incidents being maintained in Excel 
• Excel spreadsheets not talking to each other, duplication 

of information being maintained on all spreadsheets. 
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61.5% 

38.5% 
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Goals 
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The overall goal was to create a centralized database that is 
available to all COE staff members who have the need to access 
site information. 

• No double entry of site information. 
• Accurate Site List – Maintained by the users of AERIES 

(Alternative Ed), SSAM (Special Ed), ChildPlus (Headstart).  
These are the data sources that provide up-to-date site 
information. 

• Number of Sites - At any given time, we are able to know 
the number of county operated sites by program. 

Benefits: 
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• Monitor upcoming site lease renewals 
• Locate vacant and new sites 
• Track maintenance, security and utility responsibilities 
• Access site information needed by staff 

General Services 

Goal 

The goal was to create a simplified way to:  
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• Assessments / Inspections 
• Safety Related Walk-Thru’s or Issues 
• Yearly Playground Inspections 
• Accidents 
• Unusual Incidents 

Risk Management 

Goal 

The goal was to simplify data retention of key measurements 
and to add consistency to  the data gathering processes 
including: 



Accomplishments 
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The project accomplishments were measured by using a 
project management tool, taking us through each phase of 
the project life cycle step-by-step. 
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• Kept us focused – stay on track to reach our milestones 
• Identified responsibilities by task 
• Learned the phases of a project from inception to 

implementation 

How we benefited from using the document: 



Successes 
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• Identified an area of opportunity in the overall collection, 
maintenance, and reliability of site management data 

• Delivered a solution that addresses global operation needs 
• Provided a tool for targeted data mining –query specific information 
• Leveraged existing databases to streamline development 
• Enhanced accessibility of information – Web Based 
• Eliminated existing “data islands” through consistent and reliable 

data collection  
 
 



 
 

Professional Development Successes 
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Engaged in a leadership approach to: 
• Create a cross-functional working project team 
• Increase leadership capacity through leadership building; i.e. CFL 

program 
• Challenge project team to break down silos of information 

gathering that were inconsistent throughout the SCCOE 
• Allow project team to solicit feedback from programs throughout 

the SCCOE to improve consistency of information 
• Foster working relationships with others in different programs to 

help improve efficiency of data gathering and data sharing 
 

 



smart.sccoe.org 
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• Implementation – Roll out plan 
• Maintenance – Administrators of the application 
• Enhancements – What will be the process? 
• Costs – Will there be annual maintenance costs for TSB? 

 
 

Next Steps 
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Questions? 
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Thank you  
CFL Planning Committee 

• Laurene Beto 
• Craig Blackburn 
• Cary Dritz 
• Mark Miller 
• Kathy Sealana 
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