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Agenda

Wednesday, January 10 — Exploring Your Role and Purpose

10:00 - 10:30 AM Welcome to Boot Camp Uncover the essence of being a Community
School Coordinator—grasp the responsibilities,
discover critical leadership skills, and consider
12:00 - 12:15 PM Break alignment of your passion with the strategy.

10:30 AM - 12:00 PM Community Schools 101

12:15-2:00 PM The Coordinator Role

Thursday, January 11 — Building Your Competencies

10:00 - 10:30 AM Coordinator Connect Further explore critical leadership skills and
learn to foster diverse, trusting relationships
crucial to community school success. Practice

10:30 AM - 12:15 PM Establishing Trusting Relationships

12:15 - 12:30 PM Break the art of crafting compelling messaging to
build investment in your community school
12:30 - 2:00 PM Communicating the Strategy strategy.

Wednesday, January 17 — Engaging Your Community

10:00 - 10:30 AM Coordinator Connect Unlock the power of understanding community
assets and needs through in-depth processes.
Dive into root cause analysis to unearth

10:30 AM - 12:15 PM Leveraging Community Assets

12:15 - 12:30 PM Break underlying challenges, empowering you to drive
meaningful change within your school
12:30 - 2:00 PM Diving Under the Surface with Data community.

Thursday, January 18 — Planning for Action

10:00 - 11:45 AM Starting Strong: Chronic Absence 101 Explore why measuring and addressing chronic
absence is crucial to the work of community
schools. Leverage the strengths of your cohort

12:00 - 1:15 PM Vision to Action to synthesize your learning in a robust action
plan.

11:45 AM - 12:00 PM Break

1:15 - 2:00 PM Closing

Post-Boot Camp Consultation Discussions
* Friday, March 1, 2024 at 9:00 - 10:30 AM Click here to
¢+ Wednesday, April 3, 2024 at 10:00 - 11:30 AM register!
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https://na.eventscloud.com/ereg/newreg.php?eventid=781948&

