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Charter Leaders Meeting

(
Santa Clara County % Office of Education

October 5, 2017

The Santa Clara County Office of Education is committed to serving,
inspiring, and promoting student and public success.



Introduction/Review
Agenda/Updates

Welcome/INtrodUCTIONS. ..., ALL
Agenda Review and Meeting Goals: .......c.coevvviiiinnnn... Khristel Johnson
Framing Our Future: SCCOE 2015-2019 Strategic Plan
« Godall - Strategic Actions:
Improve student equity and access to high quality education
« Godal 2 - Strategic Actions:
Provide support to districts, communities, schools, and students
« Goal 3 - Strategic Actions:
Be A Premier Authorizer
« Godal 4 - Strategic Actions:
Improve organizational effectiveness and efficiency
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ITEM PRESENTER TIME

12:00-12:30 Lunch and Networking All 30

12:30 — 12:55 Introduction, Agenda Review & Department’s Khristel Johnson 25

Mission

12:55 - 1:05 Annual Review Michelle Johnson / David Wong / Marko 10
Mosunic

1:05-1:20 Public Choice Schools Symposium 2017 Vickie Teshin-Anderson 15

1:20 — 1:55 LCAP/Data Book Presentation Michelle Johnson / David Wong / Marko 30
Mosunic

1:55 — 2:10 Break & Registration for Symposium All 15

2:10 - 2:15 2016/2017 Charter Schools Feedback Summary Khristel 5

2:15 — 2:30 Charter School Support Needs 2017/2018 All 15

2:30 — 2:40 MTSS( Multi-Tiered System of Support) Rhonda Beasley - PBIS 10

2:40 — 2:50 Announcements/Other All 10
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Charter School Office Infroductions
« Khristel Johnson — Director
* Michelle Johnson - Administrator
* Vickie Teshin-Anderson - Administrator
« David Wong - Administrator
e Christine Carbone — Financial Administrator
 Marko Mosunic - Financial Administrator
« Karen Bennett — Administrative Assistant
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http://www.sccoe.org/index/Pages/default.aspx
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http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Ace-Empower-Academy.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Alpha.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Downtown.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Rocketship-Brilliant-Minds.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Rocketship-Alma-Academy.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Rocketship-Discovery.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Rocketship-Fuerza.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Rocketship-Los-Suenos.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Rocketship-Mateo-Sheedy.aspx
http://www.rsed.org/bayarea/SenterRoad.cfm
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Summit-Denali.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Summit-Tahoma.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Discovery-1.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Discovery-2.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Sunrise.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/UPA.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Voices-Morgan-Hill.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Voice-Mount-Pleasant.aspx
http://www.sccoe.org/depts/esb/charter-schools-office/Pages/SBCOE Charter Schools/Voice-Mount-Pleasant.aspx

Charter School’s Department

Mission:

The Santa Clara County Office of
Education is committed to serving
inspiring and promoting student and

public success.
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Three Core Principles of Charter Authorizing

1. Maintain high standards for schools
1. Uphold school autonomy

1. Protect student and public interests

NACSA Principles & Standards for
Quality School Authorizing 2013
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Annual Visit

 Schedule

« Documentreview
» Full feam approach
¢ Review maitrix

* Final report
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Annual Review - Fiscal Team

« Meet with operations and financial
person(s)
» Discuss best practices
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Public Choice
Schools Symposium

Finding Common Ground

through Sharing Best Practices

in Public Schools
g & November 8-9, 2017

1. Finding Common Ground through Sharing Best
Practices in Public Schools

1. Site visits and informational sessions (Day One)

1. Showcase of Best Practices in Programs of
Choice In Santa Clara County (Day Two)
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Opportunities to Participate

* Presenter in a joint session
* Open your school for site Visits
 Be a donor or sponsor

« Come and participate in panels and
$ESSIoNS
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Special Meeting of the Board:
Charter School Focus

Historical perspective
Overview of authorizing and monitoring practices

Community dialogue regarding topics pertaining to
charters and districts
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Registration
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http://www.sccoe.org/supoffice/charter-schools-office/Pages/default.aspx
http://www.sccoe.org/supoffice/charter-schools-office/Pages/default.aspx

LCAP/Data Book

ghan LC AP
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LCAP

e Letters going out today

e General Feedback
o much beftter

used metrics

more alignment

not static

steps to a better LCAP:

O O O
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Data Book

hitp://www.sccoe.org/supoftice/chart
er-schools-office/Documents/2016-

17%20Charter%20School%20Report%20
Final.pdi
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http://www.sccoe.org/supoffice/charter-schools-office/Documents/2016-17 Charter School Report Final.pdf

LCAP/Data Book - Finance

 Matching adopted LCFF Calculator
« Sighed documents
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Break
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2016/17 Charter Schools
Feedback Summary
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https://www.polleverywhere.com/my/polls

All tfeam
CARSNE]
Support

Taking Action

members have participated in
" (Charter Authorizers Regional
Network) training.

Designa
for each

Nncredase

ed site partners with SCCOE team
of our schools

mproved communications
Provided SCCOE Charters school calendar

d outreach efforts and

engagements with sites
Established annual goals
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2017/18 Charter School Support
Needs




Help Us to Help You
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Santa Clara County Charter Schools
and the Multi-Tiered Systems of
Support (MITSS) Framework



Objectives/ Agenda

« Consider how the Multi-tiered systems of
support (MTSS) Framework can support
the mission and vision of our local
charter schools
— Review of MTSS
— CA SUMS Inifiative (grant opportunity)

— SCCOE Support
- Q& A
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MTSS Defined

a coherent continuum of /A
evidence based, system-wide |
practices;

e support arapid response to
student needs;

« frequent data-based
monitoring to inform decision-
making;

« empower each student to
achieve their potential.

Academics and/or Behavior
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MTSS as a Framework

Without a framework With a framework

' Coaching

School Team _—

L4
Data based { '\

roblem solving \
i’ T 3
s1  Effective interventions

School Leadership
Implementation
R
RIBEIRD
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Main Messages

* Multi-tiered systems of support (MTSS)
— Prevention first
— One setting: Multiple levels of support intfensity
— Early infervention

— Align academic, behavioral and social
support

— Collect and use data

— Fidelity data

— Impact data A
— Educational Equity

— Programmatic and Procedural Technology

(
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Continuum of

Support for
\
Intensive Féw ALL
Targeted >ome

Universal
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dA )\

Academic Social
Conti tional
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Remember that the multiple tiers of A
support refer to our SUPPORT not

Students. Math
Avoid creating a new disability labeling
system.

Behavior

Health

Reading
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Santa Clara County
Office of Education

Academic

Social-
Emotional

Inclusion of
all Students

Family & Community Administrative Integrated Ed. Inclusive Policy
Engagement Leadership Framework & Practice

MULTI-TIERED SYSTEM OF SUPPORT




California SUMS Initiative

In April 2016, Orange County Department of Education, in
partnership with Butte County Office of Education and SWIFT
Education Center, was awarded a large grant to implement MTSS
statewide.

California Scale-Up MTSS Statewide (SUMS) provides a process
for Local Education Agencies (LEA) to assess their strengths,
coordinate supports to their Local Control Accountability Plans

(LCAP), and align their MTSS efforts with the eight state priorities.
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3y
mﬁMulti-tiered System of Support
Inclusive Academic Instruction Inclusive Behavior Instruction
- |dentlFy & comprehensive assessment system » Identlfy a comprehenslve assessment system
- Create and utllize teams +« Create and utlllze teams
- Provide universal academic supparts * Provide universal behavior support
» Provide targeted Interventions and supparts * Provide targeted Interventions and support
= Provide Individualized Interventlons and supparts * Provide Iindividualized Interventions and support
= Develop guldelines to Implement curriculum with unlversal * Comprehensive soclal emotional development
design for laarning (UDL) + Provide comprehensive soclal emotional development support
\ /
L = ) f —-\\ '/F - - -
Administrative _T Integrated % Family & Inclusive Policy
Leadership Educational 5% Community Structure &
o = .
Framework Engagement Practice
Fully Integrated Trusting Family Partnerships Strong LEA/Schaol
Organizational Structure Relationship
* Engage with students and families
+ Lead development of a vislan « |dentify who has access = Obtaln Input and fecdback + Davelop a district-based team
+ Attend Instructlonal meetings + Use non-categerical language and * Provide engagement = Attend school-level meetings
and classes practices apportunities » Provide district-level prafessional
* Create a leadership team + Use ccllaborative Instruction » Fadllitate home-schoal learning
+ Create opportunities amcng peers communlcation = Identify and remove barrlers
to contribute + Use paraeducators to suppart * Provide Informatlon + Regularly communicate outcomes
« Use data to gulde decislons Inclusive education
Trusting Community LEA Policy Framework
Strong & Positive Schoaol Partnerships
Culture * Link multiple Initiatives
» Engage with the community * Revlew data
* Provide access to + Foster collaborative relatlonships » Identify mutual Interests and goals * Revlew and revise policy
Instructlonal coaching + Create a shared vision * Ensure reclprocity * Select research-based practicas
* Seek Input Ffrom teachers « Identify ways for all staff to * Maintain an open door policy » Expand
+ Make learning opportunitles contribute = Invite community membets to
avallable to all + Ensure all students have access to serve
* Use data extra-curricular activities
» Conduct strengths-based + Demonstrate culturally responsive
evaluations practices
A% AN 4
LTy
SWIFT e Copyright 2016 SWIFT Educaticn Center




Grant Information

Grant funding in 3 Cohorts

Funds must be encumbered by June
30, 2018 but may be expended through
June 30, 2020

Awardees in Cohorts 1-3 agree to
provide outcome data through June
2020
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Eligibility Requirements

Eligible applicants include:

1. One single LEA Application - Public school districts
and public independent charter schools (up to
$25,000)

2. Consortium Application - Two or more LEAs applying
jointly (one application) but one LEA must act as the

lead (up to $50,000)

3. LEA applicants who submit a completed application
that is received by OCDE, Instructional Services
Division by 5:00 p.m. on October 31, 2017.
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Consortium Applications

Examples of Consortium Applications:
o COE & COE Operated Schools

o COE & District(s)
o District & Dependent Charte

o Two or more Independent C
Independent Charter Schoo

r School(s)

narter SChools (If
s are part of the

same Charter Managemen
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Thank Youll

Questions?

If Inferested in applying for the
grant, please contact
Rhonda Bedasley@sccoe.org

(
(S Santa Clara County

T Office of Education


mailto:Rhonda_Beasley@sccoe.org

Announcements/Sharing

Time to share what's happening in your schools.
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Questions?
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