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CERTIFICATION OF COMPLETE CHARTER PETITION

Santa Clara County é Office of Education

Renewal Petitioner Certification Form
( TO BE USED FOR RENEWAL OF A SANTA CLARA COUNTY BOARD OF EDUCATION-AUTHORIZED CHARTER)

This form constitutes the petitioner’s signed certification that the petitioner deems the petition to be complete for

purposes of commencing the timelines, as specified in Education Code §47605(b) and 47605.6(b).
(MUST BE COMPLETED AND SIGNED BY PETITIONER)

Instructions to Lead Petitioner

(A) The petition includes a reasonably comprehensive description of any new
requirement of charter schools enacted into law after the charter was originally granted
or last renewed and has been updated as necessary to reflect the current program
offered by the charter school.

B YES L[] NO

(B) The petition contains academic performance data of the charter school on the state
and local indicators included in the evaluation rubrics adopted pursuant to Section
52064.5 for the most recent preceding two years and any/all other data, plans, or
information necessary to support renewal.

W YES [ NO

(C) The dashboard data is not available for the most recently completed year before
renewal, and the petition contains verifiable data related to the dashboard indicators,
such as data from the California Assessment of Student Performance and Progress, or
any successor system for the most recent academic year.

B YES [ NO

(D) The petition includes a redlined version indicating all changes to the petition from
when the petition was originally granted or last renewed. The petition packet includes a
hard-copy version and electronic (Word & pdf) versions, including an Excel spreadsheet B YES [J NO
of the budget, LCFF calculator, and an execufive summary of the changes from the
current charter.

I hereby certify in accordance with Education Code Section 47605(b) or 47605.6(b) and County Board
Policy 0420.4 that the attached petition, including any appendices and attachments, is deemed complete
and the terms of this certification form are true and correct. | understand and acknowledge that failure to
provide accurate or complete information may subject the charter to denial or revocation if later

discovered and the omission/inaccuracy is material.

Name of Charter School:
Alpha: José Hernandez

Shara Hegde, CEO 08-01-24 dﬂ%ﬂ(a

Name & Title of Lead Petitioner DATE Signature of Lead Petitioner

Name & Title of County Personnel Receiving Petition DATE Signature of County Personnel Receiving Petition
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AFFIRMATIONS AND DECLARATION

Alpha: José Hernandez (Alpha or the Charter School), operated by Alpha Public Schools, Inc.
(APS), and authorized by the Santa Clara County Board of Education (SCCBOE or the County
Board) with oversight by the Santa Clara County Office of Education (SCCOE or the County
Office) (collectively, the County) hereby certifies that the information submitted in this petition
for renewal for Alpha is true to the best knowledge and belief of the Charter School. Alpha will
follow any and all federal, state, and local laws and regulations that apply to the Charter School,
including but not limited to:

® The Charter School shall meet all statewide standards and conduct the student
assessments required, pursuant to Education Code Section 60605, and any other
statewide standards authorized in statute, or student assessments applicable to students
in non-charter public schools. [Ref. Education Code Section 47605(d)(1)]

e Alpha Public Schools declares that it shall be deemed the exclusive public school
employer of the employees of the Charter School for purposes of the Educational
Employment Relations Act (EERA). [Ref. Education Code Section 47605(c)(6)]. Alpha
Public Schools recognizes the employees’ rights under the EERA provisions to organize
for collective bargaining.

e The Charter School shall be non-sectarian in its programs, admission policies,
employment practices, and all other operations. [Ref. Education Code Section
47605(e)(1)]

e The Charter School shall not charge tuition. [Ref. Education Code Section 47605(e)(1)]

o The Charter School shall admit all students who wish to attend the Charter School,
unless the Charter School receives a greater number of applications than there are
spaces for students, in which case it will hold a public random drawing to determine
admission. Except as required by Education Code Section 47605(e)(2), admission to the
Charter School shall not be determined according to the place of residence of the
student or of that student’s parent or legal guardian within the State. Preference in the
public random drawing shall be given as required by Education Code Section
47605(e)(2)(B)(i)-(iv). In the event of a drawing, the chartering authority shall make
reasonable efforts to accommodate the growth of the Charter School in accordance with
Education Code Section 47605(e)(2)(C). [Ref. Education Code Section 47605(e)(2)(A)-(C)]
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e The Charter School shall not discriminate on the basis of the characteristics listed in
Education Code Section 220 (actual or perceived disability, gender, gender identity,
gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section
422.55 of the Penal Code, including immigration status, or association with an individual
who has any of the aforementioned characteristics). [Ref. Education Code Section
47605(e)(1)]

® The Charter School shall adhere to all provisions of federal law related to students with
disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973
(Section 504), Title Il of the Americans with Disabilities Act of 1990 (ADA) and the
Individuals with Disabilities Education Improvement Act of 2004 (IDEA).

® The Charter School shall meet all requirements for employment set forth in applicable
provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5
California Code of Regulations Section 11967.5.1(f)(5)(C)]

e The Charter School shall ensure that teachers in the Charter School hold the Commission
on Teacher Credentialing (CTC) certificate, permit, or other document required for the
teacher’s certificated assignment. The Charter School may use local assignment options
authorized in statute and regulations for the purpose of legally assigning certificated
teachers, in the same manner as a governing board of a school district. Teachers
employed by charter schools during the 2019-20 school year shall have until July 1,
2025, to obtain the certificate required for the teacher’s certificated assignment. [Ref.
Education Code Sections 47605(l)(1) and 47605.4(a)]

e The Charter School shall at all times maintain all necessary and appropriate insurance
coverage.

® The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes
of instruction per grade level as required by Education Code Section
47612.5(a)(1)(A)-(D).

e If a pupil is expelled or leaves the Charter School without graduating or completing the
school year for any reason, the Charter School shall notify the superintendent of the
school district of the pupil’s last known address within 30 days, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil, including
report cards or a transcript of grades, and health information. If the pupil is
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subsequently expelled or leaves the school district without graduating or completing the
school year for any reason, the school district shall provide this information to the
Charter School within 30 days if the Charter School demonstrates that the pupil had
been enrolled in the Charter School. [Ref. Education Code Section 47605(e)(3)]

e The Charter School may encourage parental involvement, but shall notify the parents
and guardians of applicant pupils and currently enrolled pupils that parental
involvement is not a requirement for acceptance to, or continued enrollment at, the
Charter School. [Ref. Education Code Section 47605(n)]

e The Charter School shall adhere to each of the conditions in Education Code Section
47605(e)(4)(A)-(D), including: (A) not discouraging a student from enrolling or seeking to
enroll in the Charter School for any reason; (B) not requesting a student's records or
requiring a parent, guardian, or student to submit the student's records before
enrollment; (C) not encouraging a student currently attending the Charter School to
disenroll or transfer to another school for any reason; and (D) providing a copy of the
California Department of Education (CDE) notice regarding the requirements in
Education Code Section 47605(e)(4)(A)-(D) to a parent/guardian or student if the
student is 18 years of age or older: (i) when a parent/guardian or student inquires about
enrollment, (ii) before conducting an enrollment lottery, or (iii) before disenrollment of a
student. [Ref. Education Code Section 47605(e)(4)(A)-(D)]

® The Charter School shall maintain accurate and contemporaneous written records that
document all pupil attendance and make these records available for audit and
inspection. [Ref. Education Code Section 47612.5(a)(2)]

e The Charter School shall, on a regular basis, consult with its parents and teachers
regarding the Charter School's educational programs. [Ref. Education Code Section
47605(d)]

® The Charter School shall comply with any applicable jurisdictional limitations to the
locations of its facilities. [Ref. Education Code Sections 47605 and 47605.1]

® The Charter School shall comply with all laws establishing the minimum and maximum
age for public school enrollment. [Ref. Education Code Sections 47612(b) and 47610]
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e The Charter School shall comply with all applicable portions of the Elementary and
Secondary Education Act (ESEA), as reauthorized and amended by the Every Student
Succeeds Act (ESSA).

® The Charter School shall comply with the California Public Records Act, Government
Code Section 7920.000, et seq. (CPRA).

® The Charter School shall comply with the Family Educational Rights and Privacy Act, 20
U.S.C. Section 1232g, 34 CFR Part 99 (FERPA).

® The Charter School shall comply with the Ralph M. Brown Act, Government Code Section
54950, et seq. (Brown Act).

® The Charter School shall comply with Government Code Section 1090, et seq., as set
forth in Education Code Section 47604.1 (Section 1090).

® The Charter School shall comply with the Political Reform Act, Government Code Section
81000, et seq. (PRA).

® The Charter School shall meet or exceed the legally required minimum number of school
days. [Ref. Title 5 California Code of Regulations Section 11960].

Sy

Shara Hegde, Lead Petitioner Date

August 1, 2024

Alpha: José Hernandez
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EXECUTIVE SUMMARY

Who We Are

At Alpha Public Schools, we believe all children have a fundamental right to an excellent
education. We ensure that all scholars develop the academic skills and leadership habits
required to succeed in college and live with integrity.

Ultimately, the vision of Alpha Public Schools is that students from underserved communities
are prepared to compete successfully on life’s uneven playing field — to struggle, to overcome,
and to thrive.

Alpha: José Hernandez was created with and for — and today, continues to be sought out by —
some of the most underserved families in Santa Clara County. With the highest percent of
Unduplicated Pupils of any traditional elementary or middle school in the county, the school is
serving a community of students with a diverse and significant range of assets and needs — and
we are serving them well.

Why We Exist

Alpha: José Hernandez was born in response to a group of parents in East San José who wanted
educational options for their children. Intent on creating a high-quality public middle school, in
2010 these activist mothers approached John Glover, a leader and former teacher at a
high-performing charter network in Oakland. They convinced him to help them found a public
charter school, one that would help their children acquire the academic skills they needed to go
to college and thrive.

Alpha: José Hernandez was founded as a middle school in 2014. Building upon the successful
practices of Alpha: Cornerstone Academy, a California Distinguished School founded with an
intentional focus on elementary students, the school successfully expanded its program to
include transitional kindergarten (TK) through 4th grade over the last charter term, reaching the
full TK-8 continuum in 2023-24. This TK-8th continuity benefits students and families greatly,
helping develop long term relationships and constantly building off prior successes to achieve
high school and college readiness. The addition of Alpha: Cindy Avitia High School, founded in
2015, provides Alpha Public Schools families with a full TK through 12th grade continuum.

Today, collaboration with families continues to be an essential element. Alpha: José Hernandez

III

is a vital part of the East Side community — it has been a “community school” since long before
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the formal state-funded program existed. We enroll a significant number of newcomer students
every year (15% in 2023-24) as well as highly mobile students (9.4% in 2023-24).! Families can
be assured that they will find staff who communicate with them in their home language and
treat them with respect and support. In addition to frequent opportunities to engage directly
with the school via cafecitos, family conferences, and a range of special events, families can
access a wealth of resources through Alpha’s Parent Learning Center such as a monthly food
bank, English language classes, and connections to a range of social resources.

In addition, at Alpha: José Hernandez we are committed to educating the whole child. Our use
of the innovative Sown to Grow platform develops students’ ability to reflect, goal set, and plan.
Schoolwide events celebrate student achievement and incentivize positive student behavior. We
have full time mental health coverage, including our onsite Mental Health Counselor who
supports the accentuated mental health needs of our target population, and through our
partnership with Family Alliance for Counseling Tools and Resources (FACTR), which provides
counseling and case management. Additionally, we have put in place a home visit practice for
students who are chronically absent, to work with them and their families to increase
attendance. Finally, our suite of after-school programs helps students discover new passions,
from sports to leadership opportunities.

We were honored to name the Charter School after astronaut José M. Hernandez. The son of
migrant farmworker parents, José became enamored with space when he watched Apollo 17 on
television as a child and decided he wanted to be an astronaut. While he didn’t learn to speak
English until he was 12, hard work and determination made his dream come true. Herndndez
was assigned to the crew of Space Shuttle mission STS-128, which launched in 2009. His story
makes him both a role model and inspiration for our students.

! CALPADS. (2024, January 24). Alpha: José Herndndez School: Primary and short-term enrollment count by
subgroup.
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Our school was started by the community and remains a vital part of it today. We have deep
partnerships within the local Latino community, including our school namesake, Astronaut José
Hernandez, San José City Councilman The Honorable Peter Ortiz, the Latino Education
Advancement Fund (LEAF), the School of Arts and Culture at the Mexican Heritage Plaza, the
Latina Coalition of Silicon Valley, Latinos United for a New America (LUNA), Second Harvest, and
Dell Technology (Latino Connection ERG), among others. Together with our students, families,
and community we are committed to using education to transform lives.

In a recent illustration of our collaboration with community partners, in October 2023 Alpha, in
conjunction with Farmworkers Caravan and Amazon, hosted two community screenings of the
film A Million Miles Away at the Mexican Heritage Plaza, along with a STEAM fair featuring
NASA and performances from Alpha’s folklérico group. The film tells the story of our namesake,
José M. Hernandez. Dr. Hernandez was a featured speaker at the event, participating in an
interactive discussion with Alpha students and families as well as the broader community. We
are grateful for the support of our community partners, including Councilmember Peter Ortiz
and the School of Arts and Culture, who made this event possible and have written letters in
support of Alpha’s charter renewal.

Please see Appendix 1 — Letters of Support to hear directly from community members voicing
their support for the charter renewal of Alpha: José Hernadndez.
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Please see Appendix 3 — Curriculum & Instruction for the APS College Readiness Map for TK -
8th grade, demonstrating our firm commitment to the goal of college access for all expressed by
our families.

Our Students and Families
East San José

Alpha: José Hernandez was created with and for the students and families of East San José, and
that continues to be the community we serve. Our students and families live predominantly
along and to the east of the 101 corridor in the neighborhoods of Alum Rock, Mayfair,
Tropicana, Pink Elephant and PAL, and Lanai-Cunningham.

Community Population

The families we serve in East San José are hard working, seeking opportunities for their children
that they themselves could not access. They are passionate about their children’s success and
diligent in overcoming obstacles. These obstacles include significantly lower household median
income despite being in one of the highest density communities, coupled with low adult
educational attainment that exacerbates the income gap. As detailed in the 2020 census,

families in East San José:

e Have a significantly lower household median income, 22% below that of the City of San

José and 36% below the greater San José area. When looking at the specific tracts in
which our students live, this drops precipitously.

e Did not have the opportunity for high educational attainment. 35% do not have a high
school diploma, compared to only 17% in San José and 13% in the greater San José area.
And whereas 48% of adults in greater San José have a Bachelor’s degree or higher, and
40% in San José proper, only 16% in East San José do. Again, looking at the individual
neighborhoods where Alpha’s families live, this drops further.

o Reside in some of the highest density population neighborhoods in the region, at
10,210/square mile in East San José and 11,150/square mile in Alum Rock.

These are also the neighborhoods that were hit hardest by the Covid-19 pandemic. The vast
majority of our families held jobs as essential workers, and therefore were more exposed to the
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virus while also having extremely limited access to sick leave and health benefits.? The impact
on these neighborhoods was devastating - 30 of the first 100 deaths in San José happened in
the Mayfair community alone. It also meant that their children were attempting to learn at
home, often alone.

In San José, 15% of all children with immigrant parents live in linguistic isolation, meaning they
have limited exposure to English at home.? At Alpha: José Hernandez, a full 84% of our students
are or have been English learners (EL) at one point — the vast majority of whom have immigrant
parents. The extended time away from schools had a devastating effect on these students’
English language acquisition process, as they had limited interaction with the English language
during this extended time away from school.

Finally, the pandemic placed extreme stress on families and students alike with detrimental
impacts on their mental health. Many families were ineligible for pandemic relief funding
through the CARES Act, causing financial hardship and stress. A full 40 percent of ELs’ families
were dealing with food insecurity, further impacting their wellness. For students who may be
the only English speakers in their family, and thus needed to support their family in navigating
systems while also trying to keep up with remote schoolwork, all while coping with social
isolation, the tolls on their mental health were significant. Our families are still working to heal
the harm caused to their health, their welfare, and their children’s education. Despite all of
these odds, Alpha families and students consistently push forward, working to ensure the youth
develop the academic skills and leadership habits required to succeed in college and live with
integrity.

% Centers for Disease Control and Prevention (July 16, 2021) Hosp/ta//zat/on and death by race/ethn/aty

3 Kids Count Data Center (2022). Children living in linguistically isolated households by family nativity in San José.

The Annie E. Casey Foundation.
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Student Demographics

Alpha: José Hernandez serves a population of students and families who have been
marginalized, and exists to meet their specific needs. While we have included our required plan
to achieve balance in Element G — Student Population Balance, due to our target population
and community, we simply serve a much larger population of students and families who are
furthest from opportunity. As seen in our unduplicated pupil count in the table below, this
population far exceeds that of the local district, Alum Rock Union Elementary School District
(ARUSD or the District), the authorizer, Santa Clara County, and the State of California as a
whole.

2023-24 Enrollment by Subgroup

B Alpha: José Hernandez School Alum Rock Union Elementary School District Santa Clara County
B State of California
98%
100% 95% o7%
79% 80%
75% e6% 68%
63%
57% 56%
50% 46%
41%
37% 38%
23%
25% 18%
12%13% 291 4%
00/0 l I
Unduplicated Pupil Socmeconomlcally Engllsh Learners Hispanic Students with
Count (UPC) Dlsa?vggt)age Disabilities (SWD)

The Alpha population includes high percentages of students who are socio-economically
disadvantaged, eligible for free or reduced price meals (FRPM), are currently or have been
English learners, and have identified special needs. Notably, it also includes significant numbers
of students who are newcomers or who have high mobility. Finally, the Charter School primarily
serves the Latino community of East San José — one that was impacted across metrics as
detailed in the 2020 census above.
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2023-24 Student Demographics

Alpha: José Alum Rock Union Santa Clara California
Hernandez Elementary County
School District

Unduplicated Pupil Count* 98.0% 66% 37% 57%

Socio-economically 95.4% 79.0% 38.1% 62.7%
Disadvantaged

FRPM Eligibility 92.8% 56.0% 35.9% 61.7%
English Learner 67.9% 45.5% 22.7% 18.4%
Ever EL 82.7% 62.2% 41.3% 34.2%
Special Education 12.4% 13.2% 12.1% 13.7%
Title Il Immigrant 13%° - 5%° 3%’

(Newcomer)

Mobility (Non-stable 9.3% 13.7% 8.4% 8.8%

enrollment)?

Race/Ethnicity

Latino 97.0% 79.7% 40.5% 56.1%

Asian 1.1% 11.5% 56.1% 9.9%

Source: California Department of Education (https.//dq.cde.ca.qov) and Education Data Partnership

(www.ed-data.org)

* The unduplicated pupil count data is from 2022-23, the most recent data available from the Education Data
Partnership portal. Per Education Data Partnership’s methodology, the District total does not include the
unduplicated pupil counts of its charter schools as seen at:
https://www.ed-data.org/district/Santa-Clara/Alum-Rock-Union-Elementary.

> CALPADS (2024, January 24). Alpha: José Herndndez: Primary and short-term enrollment count by subgroup.
® California Department of Education. (n.d.) Title lll immigrant student demographics.
https://www.cde.ca.gov/sp/ml/t3immdemgraphics.asp

7 Ibid.
8 DataQuest (2023). 2022-23 Stability report.
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To put an even finer point on the student population served at Alpha: José Hernandez, in
comparison to other schools in the local school district (Alum Rock Union Elementary School
District), serves the highest percent of students who are socio-economically disadvantaged and
the highest percent of students who are English learners.

Our Staff

The staff of Alpha: José Hernandez are committed to the mission and vision of the school —and
the students and families it serves. With this said, we are not immune to the impact of the
pandemic on the teaching profession more broadly. The pandemic intensified challenging
working conditions across the education sector, resulting in high attrition rates among teachers
and leaders. For schools serving high percentages of students living in poverty, this is
intensified. Even before the pandemic, nationally 20% of teachers in these high needs schools
left each year and within three years half of the staff is new to these schools.® California, and
the Bay Area specifically, faces unique challenges with regards to teacher retention. Many
educators have relocated to areas with a lower cost of living or have left the profession, leading
to a scarcity of high-quality educators. Over the past decade, enrollment in teacher education
programs in the state has declined by over 70 percent, meaning there are fewer and fewer
educators available to fill these open positions.” This has led to inconsistent instruction and a
limited pool of highly effective educators from which to draw.™

Given this, Alpha Public Schools invests heavily in talent development. As articulated in the
Educational Philosophy found in Element A of this petition, we believe that all must continually
grow in order to achieve our vision — students and adults. We believe that if we develop strong
coaches, they in turn will develop strong teachers, who in turn will provide excellent instruction
for students. We provide a full month of onboarding training for new instructional staff, weekly
coaching, and regular facilitated data meetings. Our practice is a reflection of the changing labor
force and allows us to meet the needs of an increasingly green teaching force that requires
direction and support.

® Garcia E. & Weiss E. (2019). The perfect storm in the teacher labor market. Economic Policy Institute.
https://www.epi.org/publication/the-teacher-shortage-is-real-large-and-growing-and-worse-than-we-thought-the-f
irst-report-in-the-perfect-storm-in-the-teacher-labor-market-series.

1% carver-Thomas, D., Kini, T., & Burns, D. (2020). Sharpening the divide: How California’s teacher shortages expand
inequality. Learning Policy Institute.

http earningpo 0 ite.org/produ harp-divide-cali a-tea ag port.
1 Carver-Thomas, D., Burns, D., Leung, M., & Ondrasek, N. (2022). Teacher shortages during the pandemic: How
California districts are responding. Learning Policy Institute. https://doi.org/10.54300/899.809.
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Our Results — Evidence of Meeting Charter Renewal Criteria
Overview of State Requirements

Pursuant to the amendments made to Education Code Section 47607, and the creation of
Education Code Section 47607.2 by Assembly Bill (AB) 1505 (2019), at the time of charter
renewal, a chartering authority shall consider the performance of the charter school on the
state and local indicators reported on the California School Dashboard (Dashboard), and, in
some circumstances, the performance of the charter school on assessments that deemed to be
verified data.

In alignment with the criteria set forth below, Alpha: José Hernandez has been identified as a
low-performing school by the California Department of Education under criterion two
(performance schoolwide and for subgroups, against state averages). As detailed in this
executive summary and the charter petition itself, “the Charter School is taking meaningful
steps to address the underlying cause or causes of low performance, and those steps are
reflected...in a written plan adopted by the governing body of the charter school, consistent
with Education Code Section 47607.2(a)(4)(A), which we believe should encourage the County
Board to approve the charter renewal petition for a two year term.” The Alpha: José Hernandez
Improvement Plan (our written plan as contemplated in law) is provided in Appendix 2 — Theory
of Action, which alongside this petition details our plans for improvement under a two-year
charter term.

Performance Tiers

AB 1505 created a three-tiered system for evaluating charter schools’ performance, aligned to
the new Dashboard data. Three performance categories were established, each with unique
qualifying criteria as follows:

e High Performing — Presumptive renewal if the charter school meets the established
renewal criteria—Education Code Section 47607(c)(2).

® Low Performing — Presumptive non-renewal if the charter school meets the
non-renewal criteria, unless the chartering authority makes a finding to approve for a
two-year term —Education Code Section 47607.2(a).

o Middle Performing — Presumptive renewal unless a chartering authority makes written
findings, supported by specific facts, that the charter school failed to meet or make
sufficient progress toward meeting standards and closure is in the best interest of
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students, giving greater weight to measurements of academic performance — Education
Code Section 47607.2(b).

Charter schools were not placed in performance categories in 2020 nor 2021, as the Dashboard
was placed on hold given the Covid-19 pandemic. In 2022, the Dashboard was implemented
using a single year of data (2020-21) as a baseline, and providing schools with one of five Status
levels (ranging from Very High, High, Medium, Low, and Very Low). No color coding or
performance levels were given. The 2023 Dashboard was the first to hold two years of data;
however, it did not contain two years of color-coded data. 2024 was the first year (since 2020)
that charter schools received a performance rating from the CDE, based on Dashboard data.

Dashboard Performance Renewal Criteria — Low Performing
Education Code Section 47607.2(a) states:

(1) The chartering authority shall not renew a charter if either of the following apply for
two consecutive years immediately preceding the renewal decision:

A. The charter school has received the two lowest performance levels
schoolwide on all the state indicators included in the evaluation rubrics
adopted pursuant to Section 52064.5 for which it receives performance
levels.

B. For all measurements of academic performance, the charter school has
received performance levels schoolwide that are the same or lower than the
state average and, for a majority of subgroups performing statewide below
the state average in each respective year, received performance levels that
are lower than the state average.

(3) A charter school that meets the criteria established by this subdivision and
paragraph (2) of subdivision (c) of Section 47607 shall only qualify for treatment
under this subdivision.

(4) The chartering authority shall consider the following factors, and may renew a
charter that meets the criteria in paragraph (1) only upon making a written factual
finding, specific to the particular petition, setting forth specific facts to support the
findings:
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(A) The charter school is taking meaningful steps to address the underlying cause or
causes of low performance, and those steps are reflected, or will be reflected, in a
written plan adopted by the governing body of the charter school.

(B) There is clear and convincing evidence showing either of the following:

(i) The school achieved measurable increases in academic achievement, as defined
by at least one year’s progress for each year in school.

(ii) Strong postsecondary outcomes, as defined by college enrollment, persistence,
and completion rates equal to similar peers.

(6) For a charter renewed pursuant to this subdivision, the chartering authority may
grant a renewal for a period of two years.

State Indicators

Measurements of academic performance are defined in statute as “statewide assessments in
the California Assessment of Student Performance and Progress system, or any successor
system, the English Language Proficiency Assessments for California, or any successor system,
and the college and career readiness indicator.” (Education Code Section 47607(c)(3)).*

The state indicators include the following:

Chronic Absenteeism: kindergarten through grade eight
Suspension Rate: kindergarten through grade twelve
English Learner Progress: grades one through twelve
Graduation Rate: high school only

College/Career: high school only (Note: The College/Career Indicator was not reported
on the 2022 Dashboard)

e Academic: grades three through eight and grade eleven in English Language Arts
(ELA)/Literacy and Mathematics

Callforma Educatlon Code. (1992). Title 2, D/V/S/on 4, Part 26.8, ChapterZ 47607(c)(3)

hapter=2. &artlglg—
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Verified Data Criteria

In addition to the state and local indicators, the chartering authority shall consider clear and
convincing evidence showing either of the following:

(A) The school achieved measurable increases in academic achievement, as defined by at
least one year’s progress for each year in school.

(4) Subparagraphs (A) and (B) of paragraph (3) shall be demonstrated by verified data, as
defined. ..

Verified data is defined in statute as “data derived from nationally recognized, valid,
peer-reviewed, and reliable sources that are externally produced.” (Education Code Section
47607.2(c)(1))." In November 2020 (and updated in 2023), the California State Board of
Education (SBE) approved the criteria to define verified data and the list of valid and reliable
assessments and measures of postsecondary outcomes as required by Education Code Section
47607.2. From the SBE-approved list of reliable assessments, the Charter School currently
utilizes Northwest Evaluation Association (NWEA) Measures of Academic Progress (MAP) to
meet the verified data requirement.

Alpha: José Hernandez

Alpha: José Hernandez serves a high-need community in East San José, CA, supporting a higher

percentage of unduplicated students than any traditional public elementary or middle school in
all of Santa Clara County.

In 2020, prior to the pandemic-driven delay of charter renewals, Alpha was deemed a
middle-performing school by the California Department of Education (CDE), based on 2018 and
2019 California School Dashboard data. Per Education Code Section 47607.2(b), a
middle-performing charter school may only be denied renewal upon the chartering authority
making written factual findings that the charter school has failed to meet or make sufficient
progress toward meeting standards, closure of the school is in the best interest of pupils, and its
decision provided greater weight to performance on measurements of academic performance.

However, the complex, post-pandemic challenges faced by Alpha resulted in a low-performing
placement. The underlying cause of this placement were our declines in CA Dashboard data

" Ibid.
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during the 2021-22 and 2022-23 school years. Performance colors were not available on the
2022 CA Dashboard, so the 2023 CA Dashboard results are listed below:

Chronic Absenteeism: Red overall, and for subgroups
Suspension Rate: Red overall, and for subgroups

English Language Arts (ELA): Red overall, and for subgroups
Math: Red for EL and SWD subgroups

P wnN e

Notably, Alpha’s performance on the English Learner Progress indicator (ELPI) was Green on the
2023 Dashboard, with performance roughly in line with that of the state. Given our significant
population of English Learners, we are proud of these results and are working to maintain and
accelerate our progress on this indicator.

Alpha: José Herndndez is focused on addressing the underlying causes of low performance that
have contributed to its academic outcomes in the past two school years. External factors, such
as learning loss, systemic staffing shortages, chronic absenteeism, and heightened
social-emotional needs driven by the pandemic have had adverse impacts on our school
community. In addition, we recognize our internal performance gaps and where we must
strengthen our academic programs, staff development, and family engagement to address and
improve performance. Alpha: José Hernandez has taken meaningful steps to address the
underlying causes of low performance and we have seen positive results from our actions. In
the 2023-24 school year, Alpha: José Hernandez students exceeded a year’s growth for each
year in school in ELA and Math as measured by verifiable data from the NWEA MAP assessment.
Based on this data, we have identified opportunities for continued improvement in the 2024-25
school year. Our 2023-24 action steps and results and our 2024-25 plan are detailed in our
Improvement Plan, which is provided in Appendix 2 - Theory of Action.

Academics
English Language Arts

Alpha: José Hernandez is committed to developing proficiency in English Language Arts for its
students, a majority of whom are also English learners. As mentioned above, the pandemic had
significant negative impacts on student performance as reflected in our CAASPP data. However,
our NWEA results demonstrate strong indications of student recovery. Each is detailed below.
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CAASPP

Prior to Covid-related school closures in the 2019-20 school year Alpha: José Hernandez was
experiencing modest growth in student achievement in ELA. However, the pandemic had
significant adverse effects on student performance, as seen in the chart below showing data
over the past charter term.

English Language Arts: All Students - Historical Results
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While the 2023-24 CAASPP data was not released at the time of charter petition submission,
and therefore is not included in this analysis, we are optimistic about our growth trajectory
based on our NWEA MAP Growth results, included below.

NWEA MAP Growth

Per the CDE, MAP Growth by NWEA is a verified data source for charter renewals. To
demonstrate one year of growth, a NWEA Conditional Growth Index (CGl) score of -0.2 to 0.2
(or greater) can be used as an approximation of one year’s growth (or more) in a subject.*

In looking at the 2023-24 school year, Alpha: José Hernandez had a schoolwide CGI score of
0.51, indicating that the Charter School has supported its students in exceeding a year of growth
in Reading using a weighted average. Individual grade level CGl and growth percentile scores are
provided in the table below.

1% california Department of Education. (2023, May). California State Board of Education May 2023 agenda, item #02
[Board Agenda]. https://www.cde.ca.gov/be/ag/ag/yr23/documents/may23item02.docx
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2023-24 (Fall to Spring ) NWEA Reading
School Conditional Growth | School Conditional Growth
# of Students Index Percentile
Schoolwide 414 0.51 60
K 29 -2.16 2
1 59 0.11 54
2 55 -0.25 40
3 53 0.81 79
4 56 0.19 58
5 24 -1.80 4
6 30 -0.45 33
7 55 2.44 99
8 53 2.83 99

Note: Schoolwide Conditional Growth Index and Conditional Growth Percentile were calculated using a weighted

average.

7th and 8th grade students experienced significant gains in ELA, rising to the 99th percentile for

growth. However, our students with less time at Alpha: José Herndndez (kindergarten and 5th

grade) experienced lower growth this year as they transitioned into our school community.

Because the 2023-24 school year is the first year that we have offered 4th grade, all 5th grade

students were new students to Alpha - enrolling from other schools and not matriculating from
within the Charter School - in 2023-24.

When reviewing NWEA Reading results for the duration of our charter term, as seen in the chart

below, we see that the students at Alpha: José Hernandez have experienced meaningful

improvement in performance in the 2023-24 school year.
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Fall to Spring NWEA Reading: Historical Results
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As evidenced in the data, Alpha: José Hernandez has been focused on recovering from the
considerable pandemic impacts that our students experienced. Given the sudden midyear shift
to remote learning, we do not have test results from the 2019-20 school year. We set our
foundation for academic recovery in the 2022-23 school year, which has set us up to experience
positive growth in Reading in 2023-24, a trajectory that we expect will continue moving
forward.

Please see Appendix 5 — Assessment for MAP reports from NWEA for Fall to Spring growth in
2017-18, 2018-19, 2020-21, 2021-22, 2022-23, and 2023-24 to support verification of data.
There is no report for 2019-20 given the pandemic and inability to complete spring testing that
year. Please see Appendix 2 - Theory of Change for the Alpha: José Herndandez Improvement
Plan, which provides specific detail on plans for increasing proficiency in English Language Arts.

Mathematics
CAASPP

Prior to school closures in the 2019-20 school year Alpha: José Hernandez was experiencing
steady progress in improving student achievement in Math, as seen in the chart below showing
data over the past charter term.
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Math: All Students - Historical Results
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While the 2023-24 CAASPP data was not released at the time of charter petition submission,
and therefore is not included in this analysis, as with ELA we are optimistic about our growth
trajectory based on our NWEA MAP Growth results, included below.

NWEA MAP Growth

As with ELA, MAP Growth by NWEA is a verified data source for charter renewals by the CDE. To
demonstrate one year of growth, a NWEA Conditional Growth Index score of -0.2 to 0.2 (or
greater) can be used as an approximation of one year’s growth (or more) in a subject.”

Based on a weighted average of Alpha: José Hernandez results, our school CGl score in NWEA
Math for the 2023-24 school year is 0.59, indicating that Alpha: José Hernandez has supported
its students in exceeding one year of growth in Math. Almost all grade levels showed
meaningful growth in Math, with a notable outlier of 5th grade. The 2023-24 school year was
the first year that Alpha: José Hernandez offered 4th grade, which meant that all 5th grade
students were new to the school.

A summary of the Fall 2023 to Spring 2024 NWEA Math scores is below.

'3 california Department of Education. (2023, May). California State Board of Education May 2023 agenda, item #02
[Board Agenda]. https://www.cde.ca.gov/be/ag/ag/yr23/documents/may23item02.docx
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2023-24 (Fall to Spring) NWEA Math
School Conditional School Conditional Growth
Grade # of Students Growth Index Percentile

Schoolwide 417 0.59 70

K 29 0.10 54

1 59 0.93 82

2 55 -0.45 33

3 53 1.14 87

4 58 2.28 99

5 24 -4.18 1

6 30 -0.03 49

7 56 0.52 70

8 53 1.73 96

Note: Schoolwide Conditional Growth Index and Conditional Growth Percentile were calculated using a weighted

average.

When reviewing our NWEA Math results for the duration of our charter, we have seen

meaningful improvement in our performance in the 2023-24 school year. The chart below

shows the weighted average of the Alpha: José Hernandez CGI score in Math over time.

Fall to Spring NWEA Math: Historical Results
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Prior to the pandemic, our students were consistently meeting the benchmark of one year of
growth in Math. However, testing was not completed for the 2019-20 school year due to school
closures. In the 2020-21 school year we saw a significant dip as students dealt with inconsistent
learning environments and various pandemic impacts. Impressively, Alpha: José Herndndez has
been working towards resuming its pre-Covid trajectory of strong Math growth, which it has
accomplished in the 2023-24 school year.

In summary, Alpha: José Hernandez has a proven track record of accelerating student growth in
Math, helping students close the achievement gap through consistent above average annual
growth. Please see Appendix 5 — Assessment for MAP reports from NWEA for Fall to Spring
growth in 2017-18, 2018-19, 2020-21, 2021-22, 2022-23, and 2023-24 to support verification of
data. There is no report for 2019-20 given the pandemic and inability to complete spring testing
that year. Please see Appendix 2 - Theory of Change for the Alpha: José Hernandez
Improvement Plan, which provides specific detail on plans for continued acceleration in
developing math proficiency.

English Learner Progress Indicator (ELPI)

Alpha: José Hernandez serves a majority population of students who are English learners. As
such, we ensure strong integrated and designated English Language Development (ELD) for
these students. On the most recent California School Dashboard, our students outperformed
the local district, ARUSD, on the English Learner Progress Indicator as seen in the chart below.
This is notable, given the significant percentage of English learners (67%) whom Alpha supports,
compared to the District (46%) and the State of California (18%). The Charter School nearly met
the rate of the State, falling within one percent of the state average.
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2023 CA School Dashboard English Learner Progress Indicator
(ELPI) Results
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In looking at available data on English Learner progress over time, Alpha: José Hernandez has
shown strong performance in comparison to ARUSD, while continuing to serve ELs in
significantly greater percentages, highlighting our strength in supporting the majority
population of English learners that we serve.

ELPI - Historical Alpha Results Compared to ARUSD
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In summary, Alpha: José Hernandez has a proven track record of accelerating English language
acquisition for students who are English learners over the course of the charter term.
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Culture & Climate

At Alpha: José Herndndez, we understand that a healthy school culture and climate plays a
pivotal role in supporting student achievement. We actively teach the social, emotional and
behavioral skills conducive to building this environment.

Chronic Absenteeism

Chronic absenteeism is a challenge facing the district and state, following the pandemic. During
the two school years preceding the pandemic, 2017-18 and 2018-19, Alpha: José Hernandez
saw a 24% improvement in its chronic absenteeism rate for all students on the CA School
Dashboard. Since then, we have seen a sharp increase in chronic absenteeism among our
students, mirroring nationwide trends in absenteeism.®

Chronic Absenteeism: All Students - Historical Results*
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*Colors represent actual or projected CA School Dashboard color.

In the 2023-24 school year, Alpha: José Hernandez began a targeted focus on reversing this
trend. Informed by best practices from Attendance Works, state and county attendance
resources (Santa Clara County Attendance Collaborative), and discussions with other schools
across California, we have transitioned from a truancy-based system to a chronic
absenteeism-based approach. This new strategy, documented in Alpha’s Attendance Playbook,
takes a tiered approach to attendance interventions and centers relationships and home-school

partnerships to address absenteeism.

16 Chang, H., Balfanz, R., & Byrnes, V. (October 12, 2023). Rising tide of chronic absence challenges schools.

Attendance Works. https://www.attendanceworks.org/rising-tide-of-chronic-absence-challenges-schools/.
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We have seen very positive outcomes both overall and across all subgroups as a result of these
efforts, as evidenced in the table below.

2022-23 SY Chronic 2023-24 SY Chronic Absenteeism 2022-23 to 2023-24
Group Absenteeism Rate Rate as of 6-6-24 Change
All 37.3% (Red) 33.5% (projection: Yellow) Improved by 3.8 ppts
ELs 38.8% (Red) 34.1% (projection: Yellow) Improved by 4.7 ppts
Hispanic 37.8% (Red) 34.0% (projection: Yellow) Improved by 3.9 ppts
SED 37.3% (Red) 33.9% (projection: Yellow) Improved 3.4 ppts
SWD 39.3% (Red) 41.4% (projection: Red) Declined by 2.1 ppts

Based on chronic absenteeism data as of June 6, 2024, Alpha: José Herndndez is projected to
move into Yellow on the 2024 CA School Dashboard for All students, English learners, Hispanic
students, and Socio-economically Disadvantaged students. Students with Disabilities are
projected to remain in Red.

Please see Appendix 2 - Theory of Change for the Alpha: José Herndndez Improvement Plan,
which provides additional detail on plans for increasing attendance.

Suspension Rate

Alpha: José Hernandez has seen improvement in lowering its suspension rate since its
pre-pandemic results in the 2017-18 and 2018-19 school years, as detailed in the chart below."

7 0On the 2022 Dashboard, Alpha: José Hernandez misreported suspension rate data as 0% due to a technical
mapping error. The error and correct data were reported to the CDE and to SCCOE, however, these changes are not
reflected on the dashboard. The actual suspension rate and performance levels for the 2022 and 2023 CA School

Dashboard are reported here.
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Suspension Rate: All Students - Historical Results*
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With its focus on developing a healthy and thriving school culture through positive behavioral
interventions and supports (PBIS), restorative justice practices, and a SEL curriculum, we have
continued to reduce the suspension rate both overall and across subgroups in the 2023-24

school year.
22-23 SY 23-24 SY Suspension Rate 22-23 to 23-24
Group Suspension Rate as of 6-6-24 Change

All 6.2% (Red) 5.4% (projection: Yellow) Improved by 0.8 ppts

ELs 6.1% (Red) 5.5% (projection: Yellow) Improved by 0.6 ppts
Hispanic 6.5% (Red) 5.6% (projection: Yellow) Improved by 0.9 ppts
SED 6.3% (Red) 5.5% (projection: Yellow) Improved by 0.8 ppts

SWD 13.8% (Red) 7.9% (projection: Yellow) Improved by 5.9 ppts

Based on suspension rate data as of June 6, 2024, Alpha is projected to move into Yellow on the
2024 CA School Dashboard for All students and for EL, Hispanic, SED, and SWD subgroups.

Please see Appendix 2 - Theory of Change for the Alpha: José Hernandez Improvement Plan,
which provides additional detail on plans for reducing suspension rates.
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Local Indicators

Finally, the Charter School is proud of its performance on the Dashboard local indicators.
Performance on local indicators is rated through one of three designations: (1) Standard Met;
(2) Standard Not Met; or (3) Standard Not Met for Two or More Years.*®

As detailed in the table below, Alpha: José Herndndez has met the standard in all categories of
the five Local Indicators in all years of the charter term.

. 2020 &
Local Indicator 2018 2019 2022 2023
Category 2021
Academic ) Standard | Standard Standard | Standard
Academic Standards
Performance Met Met Met Met
Academic Standard Standard Standard Standard
Broad Course of Study
Engagement Met Met Met Met
Conditions & |Basics: Teachers, Instructional| Standard Standard | Dashboard | Standard Standard
Climate Materials, Facilities Met Met Suspended Met Met
Conditions & ) Standard Standard Standard Standard
. Parent & Family Engagement
Climate Met Met Met Met
Conditions & . Standard Standard Standard Standard
i Local Climate Survey
Climate Met Met Met Met

Summary of Results

Alpha: José Hernandez serves a high-need community in East San José, CA, supporting a higher
percentage of unduplicated students than any traditional elementary or middle school in all of
Santa Clara County. These are the children and families who were hit the hardest by the global
pandemic and are still recovering from its effects. The Charter School’s CAASPP data reflects
this, with further improvement needed in both ELA and Math.

Bright spots, however, exist and reflect our commitment to serving the students we have. This
begins with advancing English language proficiency, an area where Alpha: José Hernandez
outperforms the local district. In addition, NWEA MAP data demonstrates students are making
at least one year of progress — an increase that may not yet transfer to changes in CAASPP
levels, but that underscores their growth nonetheless. Both chronic absenteeism and

18 California Department of Education (n.d.). California school dashboard: Frequently asked questions.
https://www. hooldashboard.or t/faq.
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suspension rates are going down, and hold a specific focus next year and over the next two
years of our next charter term. We have developed a detailed Improvement Plan, provided in
Appendix 2 — Theory of Action, that details the work ahead across all of these areas, in
alignment with the requirements set forth by Education Code Section 47607.2(a).

Pursuant to that section, a charter petition for a low-performing school may be granted a
renewal term of two years. As clearly demonstrated by the evidence above, Alpha: José
Hernandez meets this renewal criterion and should be granted a renewal term of two years to
implement its improvement plan and demonstrate increases across indicators.

Our Team

Alpha: José Hernandez and its supporting network, Alpha Public Schools, are led by an
experienced team of educational professionals with the combined skill set necessary to ensure
successful delivery of the program established in this charter.

Alpha: José Hernandez

The Alpha: José Hernandez team is led by Principal Julianna Parra and a School Leadership Team
that consists of three Assistant Principals, a Dean of Students, and a School Operations
Manager.

Julianna Parra, Principal

Julianna Parra is the principal of Alpha: José Hernandez, one of three TK-8 schools within Alpha
Public Schools serving students and families in East San José. Julianna’s personal experience of
navigating the education system as the child of Colombian immigrants and learner of English as
a second language drives her work towards an educational system that provides equitable
support for all students and sees multilingualism as a strength instead of a barrier. She believes
that one of the most important markers of success is access to making well informed choices
and that it is our responsibility to ensure all students and families have access to the skills, tools
and resources to do this for themselves.

Prior to her current role, Julianna’s interest in education started with developmental and
psycholinguistics studies at Boston University where she earned her bachelor’s degree in
Psychology. Shortly after graduating, she began her teaching career in Houston, TX, working as a
Bilingual elementary teacher before moving to San José, CA to work as a middle school
humanities teacher. During this time, she earned her Master of Science in Education with a

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 41



focus in Elementary Studies from the Johns Hopkins University and began to look into more
specialized opportunities to further her impact.

Julianna joined the Alpha: José Hernandez team as a consultant for the English Language
Development program in 2019 before transitioning into ELD Specialist supporting TK-8 in
strengthening intentional support of English learners. Her work in this role laid the foundation
for improved results for all identified English learners and prepared her for principalship with
the vision of serving all learners.

Liz Minatee, Assistant Principal

Liz Minatee is an assistant principal at Alpha: José Hernandez. Born and raised in the East Side
of San José, Liz has first-hand experience of the barriers and inequities that first generation
students might face as they persevere through their TK-12 and post secondary educational
journey. Liz believes in the importance of equitable education for all and understands the
support needed for all students and families to achieve their American Dream.

Liz joined Alpha: José Hernandez in 2019 as a founding kindergarten teacher and eagerly
supported the effort to expand the school to serve grades TK-8. In 2020, Liz then became the
founding first grade teacher to continue the effort of integrating a positive and successful
elementary program. In 2022, Liz was promoted to become the assistant principal of TK-2 to
continue building the elementary program. Prior to joining Alpha: José Hernandez, Liz worked
for seven years as an elementary school teacher after spending three years working for the
YMCA After School Program. Liz earned her bachelor’s degree in sociology and her master’s
degree in Curriculum and Instruction, with a focus on English as a second language from Arizona
State University. She currently holds a multi subject clear teaching credential.

Savina Vargas, Assistant Principal

Savina Vargas is an assistant principal at Alpha: José Hernandez, supporting grades 3-5. Savina’s
drive to support students comes from her personal experiences in the education system. From
kindergarten through high school, Savina struggled with literacy, and once in college, she found
out that she was dyslexic. This pushed Savina to enter into a field where she could support
others in their academic journey and help students learn to advocate for themselves.

Savina joined Alpha: José Hernandez as a part-time learning coach in 2017. She then moved into
the 6th-grade STEM teacher role for five years before moving into a leadership role in the
2022-23 school year. Prior to joining Alpha: José Hernandez, Savina worked as an Operations
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Manager for a program focused on supporting returning, reinstated, and transfer students into
the University of California, Merced. This work further supported her love for wanting to
support others in any way she could in the academic setting.

Savina attended the University of California, Merced where she received her bachelor’s degree
in psychology. While working as a teacher at Alpha: José Hernandez, Savina obtained her
master’s degree in educational teaching through Alliant International University.

Marialosé Funez Castro, Assistant Principal

Marialosé Funez Castro is an Assistant Principal at Alpha: José Hernandez. Born and raised in
Honduras, Marialosé immigrated to the United States to pursue her dream career of becoming
a teacher. In 2017, she began her teaching career working in a dual immersion school as a
TK/kindergarten teacher demonstrating a strong commitment to educational equity. Marialosé
joined Alpha: Blanca Alvarado School as their founding kindergarten teacher. Deeply committed
to creating safe learning spaces for students, families and staff, she transitioned into a school
leadership role as a School Operations Manager. Her passion for educational equity then led her
to serve as a Program Manager at Catholic Charities; this work significantly broadened her
perspective on educational equity and community engagement. Marialosé’s experiences over
the years have shown her that fostering strong community ties is essential for creating an
equitable and supportive learning environment for students.

Marialosé pursued her bachelor's degree in liberal studies with a concentration in teaching
English as a second language from the Master’s University. She holds a master’s degree in urban
education with an emphasis in literacy from Loyola Marymount University. Most recently she
graduated from the Aspiring Latinx Leadership Institute, as well as completed a policy and
advocacy equity leader certification through Leadership for Educational Equity.

Charles Arcadia-Sanchez, Dean of Students

Charles Arcadia-Sanchez is the dean of students of Alpha: José Hernandez. Charles understands
the struggles that come with being “the first in the family to...” As a son of immigrant parents
himself, Charles recognizes the invisible burdens that many of our students have, and
encourages them to find their voice and be unafraid to express their cultural adaptations as a
first generation student.

Charles transitioned into the dean of students role after working at our sister school, Alpha:
Cornerstone Academy Preparatory School as a mathematics and science middle school teacher
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for four years, where he challenged students to build strong academic habits, in order to
succeed in high school and beyond. Prior to joining the Alpha Public Schools network in 2017,
Charles served as a YMCA after school director and assistant director at various schools around
Santa Clara for nine years, providing students and families with an enriching balance of
academic support and active collaborative projects and activities.

Charles holds an associate degree in liberal arts, with an emphasis in science and mathematics,
from West Valley College in Saratoga, California. He continued his education at San José State
University, where he earned his Bachelor of Science degree in criminal justice. Charles is
currently certified by the Crisis Prevention Institute and holds a crisis prevention intervention
blue card.

Cecilia Mendoza, School Operations Manager

Cecilia Mendoza is the school operations manager at Alpha: José Hernandez. Cecilia is a firm
believer in the power of collaboration among families, schools, and communities to support
students in overcoming obstacles and pursuing opportunities and choices. Growing up as a
first-generation Mexican American provided Cecilia with many benefits, including the
opportunity to grow up in a culturally diverse community and gain educational and personal
experiences that influenced her decision to work in the education sector.

Cecilia has worked at Alpha: José Hernandez for eight years, joining as an operations associate
before being promoted to a school operations manager, which has been her role for the last six
years. Before joining Alpha: José Hernandez, Cecilia worked as a school office manager for a
charter high school in East San José and a middle school in Campbell. Cecilia’s twenty-five years
of experience working in public education have allowed her to build extensive experience and
strong relationships with the families and students at Alpha: José Hernandez. A proud
community college alumna, Cecilia earned her Associate of Arts at San José City College in San
José, CA.

Alpha Public Schools

Alpha Public Schools’ Executive Team is led by chief executive officer Shara Hegde. Shara and
her team leverage deep experience across the charter school sector — specifically in high-quality,
high-results charter management organizations — to ensure Alpha Public Schools is continuously
improving in pursuit of our shared mission.
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Shara Hegde, Chief Executive Officer

Shara Hegde serves as the chief executive officer for Alpha Public Schools, a TK-12 network of
charter schools in East San José, CA, focused on preparing first generation students for college
and career. In this role, she provides leadership, vision, and strategic direction for the network
and serves as the external leader of the Alpha Public Schools organization. Additionally, she
plays a key role in furthering educational equity efforts at the local and state level, serving as a
member of the California Charter Schools Association board of directors and playing an active
leadership role in the Charter Community of Silicon Valley. She was recognized for her
leadership efforts, being named California Charter School Leader of the Year by the state charter
school association in 2023. She was also recently named a Pahara Institute Fellow.

Before assuming the role of chief executive officer, she served as Alpha Public Schools’ chief
schools officer, directing the academic program vision and providing coaching and management
to several key senior leaders. Under her leadership, all schools at Alpha Public Schools made
significant academic progress while growing in enrollment and students served. Prior to joining
the Alpha Public Schools team, Shara served as the founder, executive director, and principal of
Cornerstone Academy Preparatory School, a TK-8 elementary charter school that is now part of
the Alpha Public Schools network. Since its opening in 2010, Alpha: Cornerstone Academy has
been amongst the highest performing schools in the city of San José. It was named a California
Distinguished School in 2014 and 2018, as well as a 2023 School to Watch by the California
Department of Education.

Shara received her bachelor’s degree in history from Brown University in Providence, Rl, and has
her master’s degree in education policy, organizations, and leadership studies from Stanford
University. She also has an additional master’s degree in instructional leadership from the Reach
Institute for School Leadership in Oakland, CA, as well as a clear multiple subject teaching
credential and clear administrative services credential.

Chris Kang, Chief Operating Officer

Chris Kang is the chief operating officer for Alpha Public Schools. In this role, which he assumed
in 2017, Chris manages the operations function at Alpha Public Schools. Ensuring that schools
have strong systems and processes so that school leaders and teachers are able to focus on
providing highly effective instruction for our students is a driving priority for Chris.

Prior to joining Alpha Public Schools, Chris worked as the senior director, KIPP school leadership
programs operations at the KIPP Foundation. Chris began his career in education as an
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AmeriCorps member at Partners in School Innovation in San Francisco. After moving to New
York City, Chris worked for the next five years as a middle school math teacher in public and
charter schools in New York City and Hoboken, New Jersey. Chris then served as the director of
operations of the Excellence Boys Charter School Middle Academy, part of the Uncommon
Schools network in Brooklyn, NY. Chris earned a bachelor’s degree from the University of
Michigan, a master’s degree in education from Bank Street College, and an MBA from Yale
University.

Cynthia Martinez Nava, Chief Schools Officer

Cynthia Martinez Nava serves as the chief schools officer at Alpha Public Schools. Nava leads the
charge in driving towards the fulfillment of Alpha Public Schools’ vision, mission, and North Star
goal. Her focus lies in cultivating and supporting an exceptional schools team while fostering a
culture where all members embody the core values and leadership principles of Alpha Public
Schools.

Nava's journey in education spans various leadership roles, from serving as a school principal,
director in extended learning, and a teacher. Nava joined Alpha Public Schools in 2015 as an
assistant principal at Alpha: Blanca Alvarado School. That year, the Alpha: Blanca Alvarado
School principal transitioned out of her role in October, and Nava immediately stepped in. She
effectively managed the school, and she was promoted to principal for the 2016-17 school year.
Over the next four years, Nava built strong foundational systems for the school, improved the
adult and student culture, and led the team to achieve stronger results year after year. Alpha:
Blanca Alvarado School was twice recognized as a top school for underserved students by
Innovate Public schools, a testament to her strong leadership.

Nava's commitment to education is deeply personal. As an immigrant, a student of color, and
the first in her family to attend college, she understands firsthand the transformative power of
education. She believes that education should nurture curiosity, encourage critical thinking, and
cultivate individuals who are keenly aware and proud of their strengths and capabilities.

Nava holds an undergraduate degree from the University of California, Berkeley, earning a
double major with distinguished honors. She then pursued a MEd in education policy and
management from Harvard’s Graduate School of Education.
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Nicole Wais, Chief Strategy Officer

Nicole Wais is chief strategy officer at Alpha Public Schools, where she has worked in support of
an exceptional education for students in East San José since 2018. Nicole’s own experience
growing up in excellent public schools led her to become a strong proponent of school choice:
every family should have the right to seek out the best education for their child.

Before stepping into her current role, Nicole led the talent team at Alpha Public Schools, which
is responsible for attracting, retaining, and developing the hardworking educators who have the
privilege of serving the students of Alpha Public Schools every day. Prior to joining Alpha Public
Schools, Nicole accumulated a range of experiences within and outside the education sector.
She spent several years serving nonprofit and private sector organizations as a consultant and
project leader at Boston Consulting Group. Nicole first experienced the potential and impact of
charter schools while working at DC Prep, where she led the organization’s foray into
data-informed instruction. She began her career as a first grade teacher in Atlanta, GA; in her
time at Fulton County Schools, she served as grade level chair and was honored as Hamilton E.
Holmes Elementary School’s Teacher of the Year in 2009.

Nicole graduated cum laude from Yale University with a bachelor’s degree in history. She holds
an MBA and MA in education from Stanford University and is a graduate of the Broad Residency
in Urban Education.

Brandon Paige, Chief Financial Officer

Brandon Paige is the chief financial officer at Alpha Public Schools. In this role, he is responsible
for the financial health of APS and each of its school sites. Brandon began his career as a math
teacher and brings that lens to his role, focusing on how the resources of Alpha Public Schools
are spent to support students’ outcomes and the experiences of school staff.

Brandon joined Alpha Public Schools after serving as the director of finance at Lighthouse
Community Public Schools in Oakland. Prior to that, Brandon was a client manager at EdTec, a
firm supporting charter schools with finance and operations. In that role, he was able to
support Alpha: Cornerstone Academy Preparatory School in its initial years. Prior to EdTec,
Brandon was a high school math teacher for six years in New York and San Francisco. Brandon
earned a bachelor’s in economics from Princeton University and a Masters of Science in
Education from Pace University.
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Jorge Arellano, Senior Director of Community Advocacy and Engagement

Jorge Arellano is the senior director of community advocacy and engagement at Alpha Public
Schools. In this role, he is responsible for driving the strategic vision, planning, and execution
related to external relationships, community engagement, parent leadership and advocacy.

Before stepping into his current role, Jorge served as the principal at Alpha: Cindy Avitia High
School, where he increased parent engagement, improved student and staff culture and led the
school through the WASC accreditation process. Prior to joining Alpha Public Schools, Jorge
spent over 20 years working in East San José, as a youth mentor, counselor, teacher, and school
leader. While at ACE Charter High School, he was in charge of academic culture, discipline,
recruitment, parent participation, special education, and teacher coaching.

An East San José native, Jorge graduated from ARUSD schools and is passionate in his wish to
see all students in the community experience success in school. Jorge’s academic and
professional career started at San José City College, where he took general education classes
before transferring to Santa Clara University. During his three years there, he worked with
special needs students and students who were not doing well in school. At Santa Clara
University, Jorge attained a BA in sociology while working at the Bill Wilson Center as a
counselor. He continued at Santa Clara University until receiving his teacher credential and MEd
in education. Jorge also holds an administrative services credential from the Santa Clara County
Office of Education.

Russ Michaud, Managing Director of Special Education

Russ Michaud is the managing director of special education at Alpha Public Schools. He joined
Alpha Public Schools in 2014 as the founding director of special education; in this role, he has
worked to build out the internal special education department, including the staffing model,
compliance structures, and continuum of services. Russ has a deep commitment to providing
equitable educational opportunities for all students, including students with disabilities, and has
been supporting individuals with exceptional needs since high school.

In the past, Russ served as a special education consultant for charter schools in the Bay Area.
Prior to joining Alpha Public Schools, he served as an elementary special education teacher in a
therapeutic day class in the Alum Rock Union Elementary School District, and served as a coach
and mentor to new special education teachers in the Bay Area. Russ currently serves as a
commissioner on California’s Advisory Committee on Special Education after being appointed by
the State Board of Education in 2023. Originally hailing from Boston, Massachusetts, he earned
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his bachelor’s degree in psychology from Ithaca College and his master’s degree in educational
leadership from San José State University. He possesses an education specialist instruction
credential from Alliant International University and an administrative services credential from
the Santa Clara County Office of Education.

Dr. Rosie Carlson, Managing Director of Academics

Rosie Carlson, EdD, brings over a decade of dedicated experience in educational leadership and
instructional excellence. As the Managing Director of Academics, Rosie provides direct support
to our principals and Academic Team, supporting the vision and implementation of Alpha Public
Schools’ model for driving academic excellence for our students.

Concurrently, Rosie serves as a coach at All Means All, where she fosters transformative adult
learning spaces with a focus on fostering equity and inclusion and on accelerating the progress
of special populations. She collaborates with leaders nationwide, championing the mission of
cultivating humans to change the world through impactful professional development initiatives.

Before stepping into her current role, Rosie was the principal of Alpha: José Herndndez, where
she established strong foundational systems for the school, invested in building the adult and
student culture, and led the team to achieve stronger results year after year. Prior to this, Rosie
served as a school leader and a teacher at Aspire Public Schools in Los Angeles. Rosie began her
teaching career in East Palo Alto as a 3rd grade teacher.

Rosie holds a BS in child and adolescent development from California State University, Fullerton
and a MA in secondary education and teaching from the University of Southern California. She
then earned an EdD in education leadership and administration from California State University,
Fullerton, in addition to completing a principal-leadership residency.

Erin Bryan, Chief Talent Officer

Erin is the chief talent officer at Alpha Public Schools where she acts as a coach and trusted
advisor to school and network team leaders. Erin develops the multi-year talent strategy at APS
to support the organization's mission, vision, and goals, while managing a multidisciplinary
talent team to enhance retention, recruitment, and development across our schools.

Prior to her current role, Erin worked as the managing director of talent operations and director
human resources at Alpha Public Schools. In these roles, Erin led talent and HR strategy and
operations work and managed the HR Operations and Talent Acquisition departments.
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Erin's career in human resources began in healthcare research companies such as Scanadu and
inui Health. There she served as an HR manager and HR director supporting cutting edge
research in at-home medicine. As the HR director at inui Health, she was a member of the
executive team, managing HR operations and recruitment and supporting the company's
mission to provide FDA-approved mobile diagnostic capabilities to consumers.

Erin holds a Masters in classics from San Francisco State University and a post-baccalaureate in
classical languages from the University of California, Davis. She earned her Bachelors in ancient
history and classical archaeology from Brandeis University. She holds a professional certificate in
Human Resource management from the Society of Human Resource Management, where she is
an active member of SHRM'’s advocacy team.

Our Future Commitment

Alpha Public Schools is deeply committed to the community of East San José. From 2014 when
Alpha: José Hernandez opened its doors to today, we have held a singular focus in our work:
ensuring that students from underserved communities are prepared to compete successfully on
life’s uneven playing field — to struggle, to overcome, and to thrive. We believe all children have
a fundamental right to an excellent education and we look forward to providing this over the
course of the next charter term. We stand side by side with the Santa Clara County Office of
Education in this work.

By approving this charter, the Santa Clara County Board of Education will be fulfilling the intent
of the Charter Schools Act of 1992 to: Improve pupil learning.

(1) Increase learning opportunities for all pupils, with special emphasis on expanded
learning experiences for pupils who are identified as academically low achieving.

(2) Encourage the use of different and innovative teaching methods.

(3) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

(4) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

(5) Hold the schools established under this part accountable for meeting measurable
pupil outcomes, and provide the schools with a method to change from rule-based
to performance-based accountability systems.
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(6) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

Approval of the charter shall be governed by the standards and criteria in Education Code
Sections 47607 and 47607.2. Alpha: José Hernandez pledges to work cooperatively with the
Santa Clara County Office of Education to answer any questions on the contents of this
document and is presenting the Santa Clara County Office of Education with the strongest
possible charter proposal requesting a two-year term to renew operation.

Please see Appendix 1 — Letters of Support to hear from key community members voicing their
support for the charter renewal of Alpha: José Hernandez.

Please see Appendix 2 — Theory of Action for the 2024-25 Alpha Public Schools Strategic Plan,
the 2024-27 Alpha: José Hernandez LCAP, and the Alpha: José Herndndez Improvement Plan.
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ELEMENT A — EDUCATIONAL PROGRAM

Governing Law: The educational program of the charter school, designed, among other things,

to identify those whom the charter school is attempting to educate, what it means to be an
“educated person” in the 21st century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated, competent, and
lifelong learners. Education Code Section 47605(c)(5)(A)(i)

Governing Law: The annual goals for the charter school for all pupils and for each subgroup of

pupils identified pursuant to Section 52052, to be achieved in the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served and specific annual
actions to achieve those goals. A charter petition may identify additional school priorities, the
goals for the school priorities, and the specific annual actions to achieve those goals. Education
Code Section 47605(c)(5)(A)(ii)

Mission & Vision

At Alpha Public Schools, we believe all children have a fundamental right to an excellent
education. We ensure that all scholars develop the academic skills and leadership habits
required to succeed in college and live with integrity.

Born in response to a group of parents in East San José who wanted educational options for
their children, Alpha Public Schools actively works with our community to provide a high quality
TK-12 education.

Ultimately, the vision of Alpha Public Schools is that students from underserved communities
are prepared to compete successfully on life’s uneven playing field — to struggle, to overcome,
and to thrive.

Core Values

Alpha Public Schools believes strong character development is essential for preparing students
for future success. All APS community members learn, demonstrate, and embody the following
core values.

e Leadership. We believe everyone can be a leader if they possess a growth mindset, the
drive to improve, and access to the right resources and supports. At APS, we nurture the
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leadership of every member of our community so that they can continue to grow and
develop.

e Relationships. We believe that genuine, non-transactional relationships have the power
to transform communities, deepen investment, and improve student outcomes. At APS,
people are not just a means to an end. We accomplish great things by caring deeply
about both people and performance, and we work collaboratively in service of our
students and families.

o Excellence. We seek to be the best school system in America in which to teach, learn
and lead. By setting and maintaining a clear and consistently high bar for success and
remaining relentless in our pursuit of excellence, we will ultimately operate the highest
performing schools in the nation.

e Integrity. We do the right thing, even when it is difficult, even when no one is watching.
We are honest, ethical, trustworthy, and fair. We make big and important promises and
do everything in our power to keep them.

e Joy. We approach our work with positivity and joy. We demonstrate a love and
appreciation for our students, families, and each other.

Targeted School Population and Community Interest

Alpha: José Hernandez operates as part of Alpha Public Schools, serving students in TK through
8th grade. Born of community demand, the Charter School serves a targeted population of
students and families in East San José.

Age, Grade, and Student Enrollment

Alpha: José Hernandez provides a TK through 8th grade continuum, currently serving 461
students®®, with a target enrollment of 560 students. Originally opened to serve middle school
students, APS saw the need to work with students and families earlier in their education.
Building upon the successful practices of Alpha: Cornerstone Academy Preparatory School, the
Charter School successfully expanded its program to include TK through 4th grade over the last
charter term. To do so, Alpha: José Hernandez grew by one grade per year starting with TK/K in
2019-20 and continuing through 2023-24 when the continuum was complete from TK through

¥ DataQuest. (n.d.) 2023-24 Enrollment reports. California Department of Education.
https: .cde.ca.gov/dataguest/.
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8th grade. 2024-25 will be the first year in which the Charter School’s own 4th graders will rise
to fill the 5th grade seats.

The anticipated enrollment plan for the next charter term is detailed below and will be followed
as adequate facilities and family demands allow. There are two cohorts of students in
kindergarten through 8th grade and one cohort in transitional kindergarten. Please note that
this anticipated enrollment closely aligns with the anticipated total enrollment on our
previously approved charter petition. Alpha also serves a highly mobile population of students
and families and continues to enroll additional students at each grade level as seats become
available through at least December of each school year.

Anticipated Enrollment by Grade
TK K 1st 2nd 3rd 4th 5th 6th 7th 8th Total

20 60 60 60 60 60 60 60 60 60 560

Alpha: José Hernandez serves a population of students and families who have been
marginalized and exists to meet their specific needs. As seen in our unduplicated pupil count,
this population far exceeds that of the local district, Alum Rock Union Elementary School
District, Santa Clara County, and the State of California as a whole. This includes students who
are socio-economically disadvantaged, English learners, and those with identified special needs.
It also includes significant numbers of students who are newcomers or who have high mobility.
Finally, it primarily serves the Latino community — one that is furthest from opportunity across
metrics in East San José.
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2023-24 Student Demographics

Alpha: José Alum Rock Santa Clara California
Hernandez Union County
Elementary

School District

Unduplicated Pupil Count 98.0% 66% 37% 57%

Socio-economically Disadvantaged 95.4% 79.0% 38.1% 62.7%
FRPM Eligibility 92.8% 56.0% 35.9% 61.7%
English Learner 67.9% 45.5% 22.7% 18.4%
Ever EL 82.7% 62.2% 41.3% 34.2%
Special Education 12.4% 13.2% 12.1% 13.7%
Title Il Immigrant (Newcomer)® 13% - 5% 3%

Mobility (Non-stable enrollment)* 9.3% 13.7% 8.4% 8.8%

Race/Ethnicity
Latino 97.0% 79.7% 40.5% 56.1%

Asian 1.1% 11.5% 56.1% 9.9%

Source: California Department of Education (https://dg.cde.ca.qov) and Education Data Partnership

(www.ed-data.org). Additional citations provided on pages 20-21.

Community Need

Alpha: José Hernandez was born out of a deep desire from families in the community to create
a school for their children that was more responsive to parents’ needs and attuned to the
college matriculation and success rate in the community. Parents in the community organized
and recruited a founder with whom they could partner to make their vision a reality. From the
beginning, these founding families instilled a focus on college going metrics. The APS TK - 8th
College Readiness Map, provided in Appendix 3 — Curriculum & Instruction, was developed in

?° Data for Alpha: José Hernandez from CALPADS (2024, January 24). Primary and short-term enrollment count by
subgroup. Data for Santa Clara County and California from the California Department of Education (2024, March

27). Title lll immigrant student demographics. https://www.cde.ca.gov/sp/el/t3/imdemographics.asp

2 Data is from 2022-23, the most recent available on Dataquest.
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direct response to this ensuring a developmentally appropriate focus on college readiness builds
across a student's time at Alpha: José Hernandez.

Alpha predominantly serves the students and families of East San José, with a focus on families
living to the east of Highway 101 in the neighborhoods of Alum Rock, Mayfair, Tropicana, Pink
Elephant and PAL, and Lanai-Cunningham. These families are hard working, seeking
opportunities for their children that they themselves could not access. They are diligent in
overcoming obstacles. Relative to San José, these include significantly lower household median

income despite being in one of the highest density communities, coupled with low adult
educational attainment that exacerbates the income gap. As detailed in the 2020 census,

families in East San José:

e Have a significantly lower household median income, 22% below that of San José proper

and 36% below the greater San José area. When looking at the specific tracts in which
our students live, this drops precipitously.

e Did not have the opportunity for high educational attainment. 35% do not have a high
school diploma, compared to only 17% in San José and 13% in the greater San José area.
And whereas 48% of adults in greater San José have a Bachelor’s degree or higher, and
40% in San José proper, only 16% in East San José do. Again, looking at the individual
neighborhoods where families live this drops further.

e Reside in some of the highest density population neighborhoods in the region, at
10,210/square mile in East San José and 11,150/square mile in Alum Rock.

These are also the neighborhoods that were hit hardest by the Covid-19 pandemic. The vast
majority of families held jobs as essential workers, and therefore were more exposed to health
risks. It also meant that their children were attempting to learn at home, often alone. Adding to
this, as 84% of students are or have been English learners, the extended time away from schools
placed them in linguistic isolation. The impact on these neighborhoods was devastating — 30 of
the first 100 deaths in San José happened in Mayfair alone. Our students and families are still
working to heal the harm on their health, their welfare, and their children’s education.

Despite all of these odds, Alpha families and students consistently push forward, working to
ensure the youth develop the academic skills and leadership habits required to succeed in
college and live with integrity.

Please see Element G — Student Population Balance for additional information on student
population balance vis a vis the District.
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Attendance Requirements

Alpha: José Hernandez will offer annually, at a minimum, the number of minutes of instruction
set forth in Education Code section 47612.5 as follows:

e Transitional kindergarten and kindergarten — 36,000 minutes
e Grades 1to 3 — 50,400 minutes
e Grades 4 to 8 — 54,000 minutes

In addition, the Charter School will offer a minimum of 175 school days in alighment with
California Code of Regulations, Title 5, Section 11960.

Alpha: José Hernandez shall maintain accurate and contemporaneous written records using a
student information system that complies with state law, and documents all pupil attendance to
ensure contemporaneous record keeping, support for state average daily attendance claims,
and to satisfy audits and inspections related to attendance that may be conducted.
Furthermore, it will annually develop an attendance-reporting calendar to provide the
chartering authority with attendance reports as required.

A Focus on More

While Alpha: José Herndndez will meet the minimum requirements set forth above, it seeks to
exceed these in the service of its mission. Research clearly indicates that regular attendance —
and extra time through extended days and years — promotes overall academic achievement.

Multiple studies both domestically and internationally demonstrate the correlation between
time in school and student achievement — and the differences that play out due to class in
terms of achievement. As stated poignantly in a study by the Nellie Mae Foundation,
researchers found that:

“Children in all socioeconomic groups are learning at the same rate, at least when it
comes to basic skills, during the school year, and that nearly all the differences in
achievement between poor and middle-class children are rooted in the inequities that
young people experience outside the schoolhouse door: namely, before they begin
kindergarten, and once in school, during out-of-school time. These inequities are
especially pronounced during the summer months, when middle-class children continue

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 58



to learn or hold steady in reading and language skills, while poor children lose

knowledge and skills.”*

At Alpha: José Herndndez, these challenges are faced head-on through a focus on attendance
and extra time.

Attendance

Attendance Works has documented that chronic absence (missing 10 percent or more of school
days for any reason) can translate into students having difficulty learning to read by the
third-grade, achieving in middle school, and graduating from high school.? Alpha holds an
expectation of 95% attendance for all students and works with both students and families to
help them meet this expectation.

Following the global Covid-19 pandemic, schools and districts nationally have struggled in
returning students to the classroom. At Alpha: José Hernandez our students are back in our
classrooms through a strategic effort, with a 91% attendance rate and climbing.

Alpha will implement a student attendance recording and accounting system that complies with
state law, to ensure contemporaneous record keeping, support for state average daily
attendance claims, and to satisfy audits related to attendance that may be conducted.

School Day

Alpha: José Hernandez

Regular Day Minimum Day
TK/K 8:00 - 1:30 8:00 - 12:00
Grades 1-4 8:00 - 2:30 8:00 - 12:00
Grades 5 -8 8:00 - 3:00 8:00 - 12:00

Alpha: José Hernandez’s calendar and daily schedule may change annually and will be reviewed
prior to confirming any adjustments to ensure the Charter School is in compliance with legally
required minutes and days. Such changes shall not be considered a material revision of the

22 Nellie Mae Education Foundation. (2020). Advancing racial equity in public education: A case study of how to
apply the Principles for Racial Equity to grantmaking practices.

2 Ginsburg, A., Jordan, P., and Chang, H. (2014, August). Absences add up: How school attendance influences
student success. Attendance Works. https://www.attendanceworks.org/research/.
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charter. The Charter School calendar, bell schedule, and calculation of instructional minutes will
be submitted to the chartering authority by July 1 of each year for the following school year. If
summer school, extended day, or intersession programs are offered then calendars and bell
schedules for these programs will be submitted as well.

In addition, a future health emergency or natural disaster may require further changes based on
the requirements of state and local education and health agencies. Any changes to in-person
attendance requirements and annual instructional minutes will be made in full alignment with
state and federal agency guidance and requirements and submitted to the required agencies as
legally required, as well as to the Alpha Public Schools Board of Directors.

Please see Appendix 3 — Curriculum & Instruction for an example of the yearly calendar, the
2023-24 APS School Calendar.

Mode of Delivery

Alpha: José Hernandez offers a classroom-based learning environment as its regular mode of
delivery. If circumstances require (e.g., health needs), independent study is offered on a limited,
short-term basis to students in compliance with all applicable laws. The Charter School shall
comply with all applicable independent study laws, as they may change from time to time,
including but not limited to Education Code Section 51745, et seq.

Classroom Environment

Over the TK/K to 8th grade continuum, Alpha transitions students from a self-contained
classroom to a departmentalized classroom as a scaffolded and responsible way to help
students move from the structure of elementary school to the freedoms of high school.

e TK/Kindergarten - 4th Grade — Classrooms have an average of 20 students at TK,
maintaining the adult to student ratio required by Education Code Section 48000(g), and
30 students in kindergarten through 4th grade. The teacher is responsible for delivering
all core content, developing and monitoring data, communicating with families, directing
and monitoring differentiation and extension activities, and modifying instruction based
on analysis of student data. This allows for the development of a healthy and thriving
culture in each classroom, where caring and involved teachers set high expectations and
hold students accountable for meeting them.
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e 5th - 6th Grade®® — Classrooms have an average of 30 students, with two teachers
playing a role as the primary adults in a student’s life at school. These two teachers
collaborate around the data progress process, family communication, and other
activities in which the student is engaged. Students are assigned to one of their two
teachers as an advisor, and this teacher continues to provide a single point of contact for
families. Providing a single point of contact is of significant benefit to families, who are
able to develop a relationship with a single teacher who provides specific information
about a child’s performance in each core area, and can also provide an overview of both
academic growth and character development.

e 7th - 8th Grade — Classrooms have an average of 30 students, and these grades follow
the departmentalized model, with four teachers playing a role teaching the core subjects
(English Language Arts, Math, Science, and History/Social Studies) to students. Each
student is also assigned to an advisor, who knows the student well and supports their
growth plan.

Remote Learning Contingency Plan

Alpha: José Hernandez has developed, implemented, and continues to refine its Remote
Learning Contingency Plan to provide flexibility to this classroom-based model, to ensure
preparation for any future health emergency or natural disaster that would require remote
learning.

Educational Philosophy

At Alpha Public Schools, we believe education should enable students to be curious, think
critically, challenge themselves, and care for themselves, their communities, and our world. We
cultivate graduates who know their own strengths, believe in their own capabilities, and take
pride in their own identities. Our long-term goal is that students have the leadership skills,
academic preparation, and community support to make important choices and succeed in life.

We believe that to achieve this students must learn to productively struggle. Productive struggle
looks like students persisting through rigorous, complicated tasks by asking questions to make
meaning, giving and receiving feedback, defending their rationale, and learning from mistakes
through reflection and problem solving. In order for this to happen, students must feel safe,

4 Due to facility constraints, 5th and 6th grade utilized the self-contained model for 2023-24. It may continue to do
SO as a response to space limitations. The core model is stated in this petition, as it is the preferred model within
APS.
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motivated, and challenged. The adults at Alpha are responsible for creating the conditions for
learning to best occur.

Finally, our theory of change is rooted in a belief that all must grow in order to achieve this
vision - students and adults. We believe that if we develop strong coaches, they will in turn
develop strong teachers, who in turn will provide excellent instruction for students. It is this
focus on continuous improvement that is at the heart of our educational philosophy.

This educational philosophy drives our instructional program, including how we believe learning
best occurs as well as our instructional practices and selection of curriculum. Furthermore, it
drives the strategic planning process as illustrated in the 2024-25 APS Strategic Plan, which is
provided in Appendix 2 — Theory of Action.

What it Means to Be an Educated Person in the 21* Century

Alpha: José Hernandez aligns with the World Economic Forum in its definition of what it means
to be an educated person in the 21% century as detailed in the figure below.” We believe all
children have a fundamental right to an excellent education that prepares them for success in
college and to live with integrity. Alpha works diligently to impart the foundational literacies,
competencies, and character qualities detailed in the figure below by the time a student has
completed middle school. Alpha aims to support its students to become self-motivated,
competent, lifelong learners.

World Economic Forum. (2016, March 16). Ten 21st-century skills every student needs.
https://www.weforum.org/agenda/2016/03/21st-century-skills-future-jobs-students/.
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21st-Century Skills

Foundational Literacies Competencies Character Qualities
How students apply core skills How students approach How students approach
to everyday tasks complex challenges their changing environment

@ 7. Critical thinking/
problem-solving
8. Creativity

. 9. Communication

B
%EC 1. Literacy 11. Curiosity

2. Numeracy . Initiative

3. Scientific :
literacy b Petr5|stence/
gri

4.ICT lit
iteracy . Adaptability

10. Collaboration

g 5. Financial

literacy . Leadership

6. Cultural and

civic literacy . Social and cultural

awareness

Lifelong Learning

Source: World Economic Forum, 2016.

Foundational Literacies

Alpha students will graduate able to apply core skills to everyday tasks through:

e Literacy
e Numeracy
e Scientific literacy
e Information, Communication, and Technology (ICT) literacy
e Financial literacy
e Cultural and civic literacy
Competencies

Alpha students will approach complex challenges through:

Critical thinking and problem-solving
Creativity
Communication

Collaboration
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Character Qualities
Alpha students will approach their changing environment with:

Curiosity

Initiative

Persistence and grit
Adaptability

Leadership

Social and cultural awareness

How Learning Best Occurs

Curriculum and instruction at Alpha: José Hernandez is designed to align with the mission,
vision, target student population, educational philosophy, and description of how learning best
occurs as detailed above. The framework is developed for TK/kindergarten through 8" grade
with the explicit purpose of enabling students to become self-motivated, lifelong, competent
learners and putting all students on track for academic proficiency and eventual college and
career success.

Please see Appendix 3 — Curriculum & Instruction for the APS College Readiness Map for TK -
8th grade.

Instructional Design

At Alpha Public Schools we ground ourselves in research that decisively shows the achievement
gap for traditionally underserved students — mostly low-income children of color — can be
bridged if the school community focuses its attention on several key areas. This research
includes the Education Trust’s Dispelling the Myth,* Fordham Institute’s Needles in a Haystack,”’
Nellie Mae Education Foundation’s Advancing Racial Equity in Public Education,®® and Zaretta
Hammond'’s Culturally Responsive Teaching and the Brain.”®

% Education Trust. (2005). Dispelling the myth: High poverty schools exceeding expectations.
https://edtrust.org/resource/dispelling-the-myth/.

" Fordham Institute. (2010). Needles in a haystack: Lessons from Ohio’s high-performing urban high schools.
https://fordhaminstitute.org/national/research/needles-haystack.

% Nellie Mae Education Foundation. (2020). Advancing racial equity in public education: A case study of how to
apply the Principles for Racial Equity to grantmaking practices.
https://www.nmefoundation.org/resources/advancing-racial-equity-in-public-education/.

% Hammond, Zaretta L. (2015) Culturally Responsive Teaching and the Brain: Promoting Authentic Engagement and
Rigor Among Culturally and Linguistically Diverse Students. Corwin.
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Though successful schools are often innovative, and no two successful schools are the same, we
believe the practices detailed below provide the foundation for success and are how learning
best occurs.

Designed for the Students in Front of Us

At Alpha, we are committed to providing a student learning experience that is both inclusive
and empowering, guided by Zaretta Hammond's learning design principles. Central to our
approach is culturally responsive teaching, which recognizes and values the diverse cultural
backgrounds of our students as vital assets in their educational journey.

Our classrooms at Alpha are designed to foster a rich, engaging learning environment where
every student feels seen and respected. Key components of our learning experience include:

1. Cultural Relevance — Lessons and activities are tailored to reflect and honor the diverse
cultural experiences of our students, making learning more relatable and meaningful.

2. Cognitive Development — We emphasize building students' cognitive skills through
challenging and thought-provoking tasks that promote critical thinking and
problem-solving abilities.

3. Independent Learning — Students are encouraged to take ownership of their learning,
developing self-efficacy and autonomy through structured opportunities for
independent study and inquiry.

4. Collaborative Learning — Our classrooms leverage collaborative activities that connect
students' real-world experiences with academic content, fostering teamwork and
communication skills.

5. Engagement and Motivation — By creating a learning environment that is both
supportive and challenging, we aim to keep students motivated and engaged, helping
them to achieve their full potential.

At Alpha, we believe that by embracing Zaretta Hammond's learning design, we can create a
dynamic and equitable educational experience that prepares all students for success in a diverse
and interconnected world.

Standards-aligned

The instructional program is grounded in the rigor of the Common Core State Standards (CCSS),
Next Generation Science Standards (NGSS), History-Social Science Framework, ELD Standards,
and the remaining State Content Standards (collectively referred to herein as State Standards),
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using them as an anchor in implementation of curriculum and instruction, assessment of
student work and progress, and evaluation of teachers and staff. All students receive grade level
instruction, every day. Curriculum maps outline the content and standards that will be covered
for each subject and grade level. Teachers are trained on their curriculum and implementation
tools during intensive summer professional development. Ongoing support through weekly
professional development, collaborative planning time, and weekly coaching ensure proper
implementation.

Brain-based

Alpha uses brain-based learning design, aligning teaching methods with how the brain
processes and retains information, with the aim of optimizing learning outcomes. This involves
igniting students’ brains into wanting to engage in a complex task, creating relevant and
meaningful learning activities that engage students, ensuring variety in learning activities, and
providing time for feedback and reflection.

Internalized

At Alpha, there is a deliberate focus on internalization of instructional content for teachers. This
focus goes beyond acquiring knowledge and skills, and there is an expectation that this focus is
deeply incorporated into the professional identity and practice of all teachers. Strong
internalization of instructional content is a core component of effective teaching, and ensures
that teachers are prepared to support student access and achievement in the classroom.

Data Driven

Data analysis is a fundamental part of our approach to teaching and instruction, grounded in
the Multi-Tiered System of Supports (MTSS) framework. In order to drive instruction, teachers
collect and analyze data on a regular basis. By systematically collecting and analyzing student
performance data, our teachers gain valuable insights into each student's strengths, areas for
improvement, and overall progress. This data-driven approach allows educators to tailor
instruction to meet the diverse needs of their students, providing targeted interventions and
support where needed.

All teachers engage in collaborative data analysis with their coach and team of teachers,
examining student work such as exit tickets, quizzes, unit assessments, projects, and writing
assignments. This collaboration ensures teachers know exactly where their students are
performing and can make appropriate changes to upcoming lessons. It also allows staff to
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compare data, share best practices, and normalize grading applications. Specifically, this process
helps support subgroups such as English learners and students with disabilities by identifying
specific learning needs and implementing specialized strategies to address them.

Additionally, scheduled Stepback Days enable all staff to analyze network and site-based data to
inform future planning, ensuring strong alignment between standards, instructional practice,
and curriculum. Ultimately, data analysis within the MTSS framework empowers our teachers to
make informed decisions that enhance the learning experience, providing equitable support for
all students and driving their success. Please see Appendix 5 — Assessment for samples of APS
Data Strategy Professional Development for Teachers and for Leaders, as well as Data Meeting
Guides, Agendas, and Worksheets for both.

Integrated with Technology

Technology is used as a tool throughout a student’s experience at Alpha to provide each student
with access to information stored around the world, to facilitate communication and
collaboration on projects with other students, and as another vehicle through which a student
can express his or her knowledge and understanding of content. Instruction properly integrated
with technology allows more individualized and differentiated delivery of the curriculum.

Every student at Alpha is provided with a personal computer to use at school beginning in
kindergarten. Throughout professional development, teachers learn to integrate the use of
online software into their daily lessons so that students are able to further explore content and
practice skills. The software used is highly personalized so that all students may access the
material. For example, a science teacher may have students read an article about earthquakes.
Instead of each student being handed the same article, the article is available online in a variety
of reading levels. This allows all students, regardless of reading level, the ability to access the
same content. The use of online learning tools also allows students to learn and practice in a
variety of different ways. This further differentiates instruction and gives students more control
over their learning.

Supporting Conditions

At Alpha Public Schools we also know the importance of underlying conditions in supporting
student success and work with all stakeholders — students, families, staff, and the community —
to ensure these are in place at Alpha: José Hernandez.
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Healthy and Thriving Environment

School culture is an integral piece to the success of students. Teachers are trained in proactive
and positive classroom management techniques that foster a comfortable and community
driven learning environment. Teachers also receive training on a comprehensive advisory
curriculum that is implemented throughout the school year. In addition to professional
development centered on student culture, teachers participate in activities and discussions that
encourage the development of a positive and productive staff culture.

Family Empowered

Family involvement is encouraged at many levels, from parent advocate, to volunteer, to family
leader. Families are both encouraged and supported in helping to improve the academic
outcomes for their children, as well as the efficacy of the school program in supporting their
children. The multilingual Los Dichos program brings them directly into classrooms, reading
multicultural books alongside our youth.

Invested Adults

Adult actions are recognized as the largest influence on student achievement within the school,
with teachers having the strongest impact on student learning followed by leadership. As such,
Alpha works to attract and effectively retain high-quality teachers and leaders, leveraging
professional development and an accountability practice focused on student outcomes that
have real impact on adult practices. Career paths and ladders that reward success with more
responsibility, greater compensation, or both are offered. The Alpha organizational structure
ensures that there are ample administrators to support teachers as they develop their
understanding of standards, learning design, and data based instruction at Alpha. Regular
classroom observations by school leaders, annual reviews of school leaders by the Network
Team, annual reviews of the organization’s leader and overall performance by an independent
Board of Directors, and parent organization meetings ensure that all stakeholders are involved
in supporting student achievement.

Community Focused

Strong, positive relationships are built between school, family, and community that empower
students and families as leaders. Positive relationships between students, teachers, and families
are elevated by multiple contact points as well as a focus on student and family voice and
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collaboration. Alpha maintains deep roots in East Side San Jose and maintains a strong focus on
including and supporting the larger community.

Curriculum

Alpha: José Hernandez has selected research-based curricula across core subject areas that
promote mastery of State Standards for its target student population. In compliance with
Education Code Section 60210, LEAs may utilize instructional materials not adopted by the State
Board of Education, as long as the materials are aligned to state standards and a majority of the
participants of any review process conducted by the District are classroom teachers who are
assigned to the subject area or grade level of the materials being reviewed. Alpha meets these
requirements.

Our curricula are rooted in State Standards for each content area and grade level, as applicable,
using grade-appropriate instructional materials. Courses are heterogeneously grouped, with
students of all abilities and language levels participating. Differentiation and Integrated English
Language Development support are incorporated into each course to ensure that each student
receives both the challenge and assistance they need to be successful. Individual and small
group instruction is leveraged within the classroom, as detailed above, to provide students with
targeted support at their level.

A description of each core curriculum area follows, with current instructional materials and
approaches described for each. Revisions to the list of courses and curricula offered by Alpha
are made based on a continuous improvement process that involves analyzing student
performance data and educational trends to determine how the curricula can best meet the
needs of the student population and align with the mission of the Charter School. Such
adjustments and adoptions shall not constitute a material revision of the charter.

Transitional Kindergarten

While our standards-aligned and rigorous education program focuses on ensuring that all
students receive the optimal support and instruction to meet the State Standards for each grade
level, our TK program is specifically designed to meet developmentally appropriate learning
outcomes. We leverage the Desired Results Developmental Profile (DRDP) to ensure that we are
developing our youngest students with the appropriate skills. This includes employing curricula
designed specifically for TK, which provides specialized instruction and tailored assessments to
support all TK students as detailed In “Curriculum and Instruction” below. Our approach ensures
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that each child’s unique needs are met through carefully structured activities and personalized
learning plans.

English Language Arts

English Language Arts provides grade-level, standards-based instruction aligned to the CCSS in
ELA. The literacy program lays the foundation for future academic success by teaching scholars
to use strategic actions to process texts, flexibly integrating many different kinds of information
in order to construct meaning.

At Alpha, we value authentic and culturally responsive literature to reflect the diverse student
population that we serve. Our students must be able to critically read diverse texts, write for
multiple audiences and purposes, speak persuasively, and listen deeply. As a result, students will
become informed scholars who are successful in college, career, and life. As such, we hold the
following three principles:

e Ensure Students Read Diverse Texts — Students must have access to complex text, and
must grapple with fiction, poetry, drama, and literary and informative nonfiction. They
should read canonical literature and they should read culturally relevant texts; texts
should provide both mirrors and windows for students.

o Ensure Students Read For Various Purposes And Tasks — Students need to read in a
variety of different groups and structures. Their purposes for reading (and what they do
during and after their reading) should be varied, so they develop different skills and
understandings about text.

o Ensure Students Write — Students need to write for a variety of purposes and recognize
that the writing process starts long before the first sentence is crafted. Everything we
read and discuss, every prompt we unpack, sets us up for effective writing. They
formulate evidence-based claims in every aspect of their lives and we all need to adjust
our thinking away from focusing on creating the perfect product to focusing on
improving the quality of the process.

Core Curriculum

The ELA curriculum at Alpha is aligned to Scarborough’s Reading Rope, developed in 2001 by Dr.
Hollis Scarborough. Scarborough's Reading Rope is made up of lower strands focused on word
recognition and upper strands focusing on language comprehension, which come together to
develop skilled and accurate, fluent reading with strong comprehension as seen in the figure
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below.*® This combined approach of knowledge building alongside decoding is essential for
English learners, who comprise the majority of the population at Alpha: José Hernandez.

Scarborough’s Reading Rope

Language Comprehension @

Background Knowledge
facts, concepts, etc.

Vocabulary
breadth, precision, links, etc. INCREASINGLY STRATEGIC

Language Structures
syntax, semantics, etc.

Verbal Reasoning 4 Skilled
inference, metaphor, efc. / Reading
Literacy Knowledge {
print conce};;ts. genres, efc. \\‘ " / v
Word Recognition o /; N 1 &l‘
Phonological Awareness /‘
syllables, phonemes, efc.
Decoding
alphabetic principle,
letter-sound correspondences
Sight Recognition
of familiar words INCREASINGLY AUTOMATIC

@ X o — @ Fluent word recognition and comprehension.

This inferpretation of the Reading Rope incorporates Gough & Tunmer's (1986) Simple View of Reading.

Source: https://www.reallygreatreading.com/scarboroughs-reading-rope
Alpha utilizes three core curricula across the TK through 8th grade ELA continuum:

e Amplify Core Knowledge Language Arts (CKLA), TK - 5th — Amplify CKLA is grounded in
the Science of Reading. In alignment with Scarborough’s Rope, the program combines
knowledge-building and research-based foundational skills to develop strong readers,
writers, and thinkers. Amplify CKLA is rated green on all indicators by EdReports as seen
in the figure below,*! meets the criteria for Tier |-Strong Evidence as an education
intervention under ESSA, and is recognized by the Knowledge Matters Campaign for its
excellence in intentionally building knowledge. Additionally, CKLA has been found to be

%0 Scarborough, H.S. (2001). Connecting early language and literacy to later reading (dis)abilities: Evidence, theory,
and practice. In Neuman, S., & Dickinson, D. (Eds.). Handbook for research in early literacy. Guilford Press.
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particularly effective for students from low-income areas, whose growth outperformed
both the control group and students from high- and middle- income areas.*
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32 Core Knowledge. (2023, April). New independent efficacy study: Core Knowledge has a significant positive impact
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e Institute for Multi-Sensory Education (IMSE) Phonics, TK - 2nd — IMSE Impact’s direct,
explicit, and sequential curriculum addresses all tiers of learners, meeting each student
where they are to more effectively increase reading proficiency.

e StudySync, 6th - 8th — StudySync is a complete ELA curriculum designed to engage
adolescents through both traditional and contemporary text. The program includes
integrated reading and writing, embedded skills lessons, extended writing projects,
assessments, peer review processes, and specific supports for English learners.*

Alpha also utilizes the following supplemental curricula:

e Levels of Literacy Intervention, TK - 8th — Levels of Literacy intervention is a
comprehensive, systematic design for high-impact literacy instruction that provides
scaffolded support as needed.

® Freckle ELA, TK - 8th — Freckle is an online program from Renaissance Learning that
provides self-paced exercises that meet students at their current level of proficiency,
then continuously adapts to each student’s level as they progress. Teachers can assign
exercises based on specific standards to the whole class, or discrete standards for small
groups or individual students in need of additional practice.

e Llalilo, TK - 2nd — Similar to Freckle, and also from Renaissance Learning, Lalilo is an
online tool for K, 1st and 2nd grade teachers and students. It provides personalized,
adaptive exercises in phonics, word recognition, and comprehension.

e myON, TK - 8th — Renaissance Learning’s myON is a student-centered, personalized
digital library. The more than 7000 enhanced digital books are matched to each
individual student’s interests, grade and reading level. The program provides a suite of
close reading tools and embedded supports.

Together, these core and supplementary curricula support both prioritization and mastery of the
CCSS. Please see Appendix 3 — Curriculum & Instruction for the Core Knowledge ELA Scope &
Sequence for TK - 5th grade.

Instructional Practice

ELA is provided additional time and focus within the Alpha school day. Students in all grades
have approximately 165 minutes of daily reading and writing instruction or practice on a typical
day. All classrooms begin their ELA block with a mini lesson, Interactive Read Aloud or Shared

3 StudySync. (n.d.) StudySyncELA: A comprehensive English language arts curriculum for grades 6-12.
https://www.studysync.com/products/ela.

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 73


https://www.studysync.com/products/ela

Reading, which sets the tone for the rest of literacy instruction. During the mini-lesson, the

teacher teaches an important strategic action (i.e., Routines, Literary Analysis, Strategies and

Skills, Writing About Reading). The objective for all classrooms is to have scholars working

independently or in pairs or small groups on activities to practice and improve their literacy

skills and strategies. The teacher meets with small groups or individuals during this time for

Guided Reading lessons and conferencing. In addition to the time devoted to literacy, the class

also has a writing block to ensure students become clear, competent writers.

Components

Listening and Learning

Skills

Reading

Writing

Literacy Blocks TK - 5th
Focus

This component focuses on building students' listening
comprehension skills through engaging read-alouds of rich,
content-focused texts. It aims to develop students'
vocabulary, background knowledge, and comprehension skills
across various subjects such as history, science, and literature.

The Skills strand of CKLA emphasizes the development of
foundational literacy skills including phonemic awareness,
phonics, spelling, handwriting, and grammar. It provides
systematic instruction and practice to ensure students acquire
essential reading and writing skills.

The Reading strand of CKLA aims to strengthen students'
independent reading abilities by providing them with
opportunities to apply the skills and strategies learned in the
Listening and Learning and Skills components. It includes a
wide range of fiction and non-fiction texts that align with the
CKLA content domains.

This component focuses on developing students' writing
abilities through explicit instruction in writing genres,
organization, mechanics, and language usage. It encourages
students to apply their knowledge and skills acquired through
listening, reading, and skills instruction to express their ideas
effectively in writing.

Within this literacy block, Alpha has clearly delineated expectations of what instruction should

look like and has differentiated these expectations between the elementary and middle grades.
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Components

Core ELA Program

Text-Based Learning

Close Reading and Analysis

SyncBlasts

Writing Instruction

Skill Development

Digital Resources

Collaborative Learning

Literacy Blocks 6th - 8th
Focus

StudySync provides a comprehensive English Language Arts
curriculum that includes a wide range of texts and genres,
both literary and informational. It focuses on building critical
reading, writing, speaking, and listening skills aligned with
academic standards.

Students engage with a variety of literary and informational
texts aligned with academic standards. These texts are
carefully selected to build vocabulary, comprehension, and
critical thinking skills.

Students participate in close reading activities where they
analyze texts deeply for meaning, author's purpose, and
literary devices. This encourages students to cite evidence
from the text to support their interpretations.

Students explore non-fiction articles (SyncBlasts) that cover a
range of topics across disciplines. These articles help students
build content knowledge, critical thinking skills, and the
ability to evaluate sources.

Students receive explicit instruction in writing through
scaffolded assignments that guide them through the writing
process—from brainstorming and drafting to revising and
editing. They may also engage in peer review activities to
provide and receive constructive feedback.

Students participate in lessons that focus on language and
grammar skills essential for effective communication. These
lessons cover topics such as vocabulary development,
sentence structure, punctuation, and literary analysis.

Students access a digital library that includes multimedia
elements such as audio recordings, videos, and interactive
activities. These resources support differentiated instruction
and engage students through varied modalities.

Students may collaborate with peers on discussions, projects,
or peer review activities facilitated by StudySync's platform.
This fosters communication skills, teamwork, and deeper
understanding of content.
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Assessments

The core and supplementary curricula in both CKLA and StudySync are anchored in
curriculum-embedded assessments. While students receive grade-level instruction aligned with
the Common Core State Standards in English Language Arts, assessments tailored to individual
student levels enable targeted support and opportunities for acceleration. CKLA employs a
range of formal and informal assessments, such as comprehension checks, fluency assessments,
writing prompts, and phonics assessments, ensuring mastery of content and skills while guiding
instructional planning. StudySync integrates formative and summative assessments including
quizzes, writing assignments, performance tasks, and automated scoring tools, providing
ongoing feedback to guide instructional decisions and support student progress effectively.
Additionally, all students take the NWEA Reading test as a screener and progress monitor to
ensure readiness for the end-of-year SBAC assessment, further supporting comprehensive
assessment practices aligned with educational standards and student achievement goals.

Mathematics

Mathematics provides grade-level, standards-based instruction aligned to the CCSS in
Mathematics. The mathematics program supports students in developing basic fact knowledge
and automaticity with procedural computation, as well as a deep conceptual understanding of
important math principles and the ability to solve complex mathematical problems.

Core Curriculum

Alpha currently utilizes the Eureka Math? curriculum as its core curriculum in TK - 8th grade and
Number Corner in TK - 2nd.

e Eureka Math?, TK - 8th — Eureka Math? is a complete Pre-K through 8th grade curriculum
that carefully sequences the mathematical progressions into highly effective modules
that give students an exceptionally strong foundation in arithmetic skills, procedural
computation, and conceptual understanding. The TK through 5th grade curriculum is
organized within A Story of Units and 6th through 8th grade are part of the A Story of
Ratios sequence. Differentiation and intervention are built into the Eureka Math
program, providing scaffolding as needed and necessary to support all students. Eureka
Math was the first cohesive math curriculum for grades Pre-K through 12th grade
completely aligned to the CCSS in Mathematics.?* The curriculum earned the highest
ratings from EdReports.org across all categories (focus/coherence, rigor, and usability in

3 Great Minds. (n.d.). Eureka Math?: Exponentially greater. https://greatminds.org/math.
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the classroom), as seen in the figure below.*
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o Number Corner, TK - 2nd — Number Corner is a skill-building program revolving around
the classroom calendar, developed by The Math Learning Center. It provides daily
practice as well as continual encounters with broader mathematical concepts in 15-20
minutes of engaging instruction.

Alpha: José Herndndez also utilizes the following supplemental curricula:

e Freckle Math, TK-8th — Freckle is an online program from Renaissance Learning that
provides self-paced exercises that meet students at their current level of proficiency,
then continuously adapts to each student’s level as they progress. Teachers can assign
exercises based on specific standards to the whole class, or discrete standards for small
groups or individual students in need of additional practice.

Please see Appendix 3 — Curriculum & Instruction for the Eureka Math? Scope & Sequence for
TK - 8th grade.

Instructional Practice

The Eureka Math? curriculum is distinguished not only by its adherence to and support of the
CCSS — it is also based on a theory of teaching math that is proven to work. That theory posits
that mathematical knowledge is conveyed most effectively when it is taught in a sequence that
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follows the story of mathematics itself. This is why we call the elementary portion of Eureka
Math A Story of Units. The sequencing has been joined with methods of instruction that have
been proven to work, in this nation and abroad. These methods drive student understanding
beyond process to deep mastery of mathematical concepts. The goal of Eureka Math? is to
produce students who are not merely literate, but fluent, in mathematics.

In addition to literacy, Alpha focuses deeply on mathematics instruction. All students receive
55-90 minutes of math instruction daily. As with literacy, Alpha has identified key practices it
expects to see across all mathematics classrooms.

Math Blocks TK - 8th
Components Focus

Engaging Tasks and Lessons Students participate in hands-on and interactive math tasks
and lessons designed to promote conceptual understanding
and problem-solving skills.

Problem Sets Eureka Math 2.0 provides structured problem sets that
encourage students to apply newly acquired skills and
concepts independently.

Sprints These are short, timed exercises designed to build fluency in
math facts and computational skills.

Digital Resources Eureka Math 2.0 offers digital resources such as interactive
lessons, online tools, and digital manipulatives to enhance
learning and engagement.

Integrated Problem Solving The curriculum emphasizes real-world problem-solving tasks
that integrate mathematical concepts across different topics
and domains.

Scaffolded Instruction Eureka Math 2.0 provides scaffolded instruction that builds
upon prior knowledge and guides students through
increasingly complex mathematical concepts and skills.

Assessments

Eureka Math? integrates CCSS-aligned, curriculum-embedded assessments throughout each
mathematics unit, including assessments at the conclusion of each unit. Teachers utilize data
from these assessments to pinpoint students requiring additional support and remediation on
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specific skills and content covered in the unit, thereby facilitating personalized learning paths to
ensure all students advance at their optimal pace. Additionally, all students take the NWEA
Math test as a screener and progress monitor to ensure readiness for the end-of-year SBAC
assessment, further supporting comprehensive assessment practices aligned with educational
standards and student achievement goals. These formative and summative assessments serve
to continuously monitor student progress and inform instructional planning, enabling educators
to effectively target areas where students may benefit from additional support or enrichment
opportunities.

Science

Science instruction at our school offers grade-level, standards-based learning aligned with the
Next Generation Science Standards. This curriculum emphasizes a three-dimensional approach,
focusing on the Science and Engineering Practices, Disciplinary Core Ideas, and Crosscutting
Concepts essential for achieving these standards. Additionally, the integration of the Common
Core State Standards in English Language Arts enhances scientific learning through activities
such as reading and analyzing nonfiction texts, exploring global and local scientific issues,
participating in scientific discussions both orally and in writing, and documenting research
findings in research papers and laboratory reports. Teachers also emphasize key mathematical
skills, particularly graphing and measurement, to reinforce understanding and application within
scientific contexts.

Core Curriculum
Alpha utilizes Amplify as the core curriculum for its science program. This includes:

e Amplify CKLA, TK - 4th — The Amplify CKLA program integrates science exploration into
the ELA program, building scientific knowledge as students develop their literacy.

e Amplify Science, 5th - 8th — Amplify Science is a NGSS-aligned science program that
draws primarily from the principles, curriculum, instructional strategies, and research
base of UC Berkeley’s Lawrence Hall of Science.** Amplify Science reflects
state-of-the-art practices in science teaching and learning and is the highest rated
Science curriculum reviewed by EdReports for both TK/K through 5th grade®” and 6th
through 8th grade,*® with ratings for 5th - 8th grade provided in the figure below.

% Amplify. (n.d.) Amplify science: A phenomena-based science curriculum.

i if ify-sci .
37 Ed Reports. (2022). Amplify science, K - 5. https://www.edreports.org/compare/results/science-k-5.
8 Ed Reports. (2018). Amplify science, 6 - 8. https://www.edreports.or mpare/results/scien
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Please see Appendix 3 — Curriculum & Assessment for the Amplify Science Scope & Sequence
for 5th through 8th grade.

Instructional Practice

The Amplify Science program utilizes a research-based sequence of Do, Talk, Read, Write, and
Visualize to guide instruction. The program blends hands-on investigations, literacy-rich
activities, and interactive digital tools to empower students to think, read, write, and argue like
real scientists and engineers.

Assessments

Amplify Science has curriculum-embedded assessments, with each unit providing multiple
assessment opportunities including a pre-unit assessment, assessments at each critical juncture,
and an end-of-unit assessment.

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 81


https://www.edreports.org/compare/results/science-k-5
https://www.edreports.org/compare/results/science-6-8

Social Studies

Alpha’s Social Studies curriculum follows the comprehensive and challenging CCSS in ELA for
History-Social Studies, as well as the California History-Social Science Framework. Students are
expected to master the key concepts and vocabulary, analyze primary sources, debate different
points of view, and make cause-and-effect connections. As a critical component of this, Alpha is
committed to an inclusive and multi-dimensional approach to teaching history and government
to our students.

We recognize that traditionally, history instruction in public schools has perpetuated systemic
inequalities, has centered on dominant voices and Eurocentric perspectives, and has
whitewashed important events for political gain. At Alpha, we intentionally center and celebrate
marginalized stories, perspectives, and voices that have been intentionally oppressed to ensure
our students have an unsanitized, comprehensive, and complete picture of their world, as they
find their voices and become the next generation of scholars, activists, and leaders.

This approach exemplifies APS’s network-wide commitment to dismantling systems of
oppression and engaging in reform-focused discourse. Students engage with the Social Justice
Standards published by Learning for Justice (formerly Teaching Tolerance) and work to decide
where and how they want to have a voice.* Our schools are composed predominantly of
students of color, students who come from groups that have for too long been left out of the
historical narrative. Our program seeks to add them back in along with all of the other
intersections of identity that have been previously excluded, exploring historical and modern
voices that recognize the perspectives and experiences of marginalized communities and
ensuring students see celebration along with struggle.

Please see Appendix 3 — Curriculum & Instruction for more details on the APS Social Studies
Vision.

Core Curriculum
Alpha utilizes the following core curricula for social studies instruction.

e Amplify CKLA, TK - 5th — The Amplify CKLA program integrates social studies exploration
into the ELA program, building knowledge as students develop their literacy.

% Teaching Tolerance. (2016). Social justice standards: The teaching tolerance anti-bias framework.

https://www.learningforjustice.org/sit fault/files/2017-06/TT_Social_Justice_Standards_0.pdf.
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e National Geographic, 6th - 8th — The National Geographic Social Studies curriculum
provides dynamic content that engages the student through accessible photographs,
adapted articles, primary sources, and visuals.*

Please see Appendix 3 — Curriculum & Instruction for the National Geographic Scope &
Sequence for 6th - 8th grade.

Instructional Practices

In social studies classes at Alpha, students engage in a dynamic and inquiry-based learning
environment aimed at developing their non-fiction reading skills, mastering key content, and
demonstrating understanding through essays, projects, and oral presentations. Teachers adopt a
facilitative role, encouraging active student participation, investigation, and discovery rather
than traditional lecturing. Students explore diverse viewpoints and multiple representations of
historical events, utilizing primary and secondary sources alongside historical fiction. They are
taught to analyze each text's perspective, identify any marginalized voices, and evaluate the
implications of these omissions. Additionally, students are encouraged to seek out
representations of underrepresented perspectives to foster a more inclusive understanding of
history.

Assessment

Amplify CKLA and National Geographic all include curriculum-embedded assessments, at the
lesson and unit level. In addition, a robust test bank is available linked to both units and
standards, allowing teachers to develop both formative and summative assessments.

Physical Education & Personal Leadership Training

Alpha offers a Physical Education curriculum we call Personal Leadership Training (PLT) to all
Alpha scholars. PLT is designed to promote physical fitness while highlighting concepts of
teamwork and leadership.

Core Curriculum

Curriculum for Physical Education is backwards designed from standards and frameworks by
teachers, providing students with the direct instruction, guided and independent practice,
engaging experiences, and collaboration opportunities necessary to develop a range of physical

0 National Geographic Learning. (n.d.) National Geographic social studies. Cengage.
https://ngl.cengage.com/search/showresults.do?N=201+4294891961+4294918395+4294891796.
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and athletic skills, healthy lifestyle choices, as well as a habits and mindsets of teamwork,
cooperation, collaboration, fair play, and leadership.

Instructional Practices

PLT integrates a variety of instructional practices aimed at promoting physical fitness, skill
development, and overall well-being. PE teachers focus on creating a supportive and inclusive
environment where all students feel motivated to participate actively. They incorporate
structured warm-ups, fitness activities, and skill-building exercises tailored to individual abilities
and needs. Through progressive lesson plans, students learn fundamental movement skills,
sportsmanship, teamwork, and strategies for lifelong physical activity. Teachers emphasize the
importance of goal-setting and self-assessment to encourage personal growth and
improvement. Additionally, PE classes often include opportunities for students to engage in
cooperative games, problem-solving challenges, and reflective discussions on health-related
topics. By fostering a positive and engaging learning environment, PE instructors promote not
only physical health but also social-emotional development and lifelong habits of physical
activity.

Assessment

Alpha teachers develop and conduct ongoing formative and summative assessments of
student’s physical and athletic skills, knowledge of physical education content, and habits and
mindsets. In addition, all students in grades 5 and 7 participate in the California Physical Fitness
Test that is administered once per year.

Electives

Alpha offers a range of elective classes, which may include but are not limited to visual or
performing arts and foreign language.

Core Curriculum

Curriculum for electives are backwards designed from standards and frameworks by teachers,
providing students with direct instruction, guided and independent practice, and engaging
hands-on experiences.

Instructional Practices

Alpha’s elective teachers incorporate a variety of instructional practices appropriate for the
subject. Teachers also incorporate practices applicable to our core courses that they practice
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during our professional development cycle and, as much as possible, incorporate strategies for
English Language development and SEL.

Assessment

Alpha teachers develop and conduct ongoing formative and summative assessments of
student’s skills, knowledge, and expression.

English Language Development

Alpha is deeply committed to supporting students who are English learners, who comprise the
majority of the student population. Developing fluency in the English Language is a critical
component in meeting the Alpha mission. As such, the ELD curriculum is aligned to the
California English Language Development Standards and Framework, as well as the new
Proficiency Level Descriptors (PLD), to ensure students’ language development across the four
domains of reading, writing, listening, and speaking.

Core Curriculum

At Alpha, EL Achieve’s Systematic ELD (Designated ELD) and Constructing Meaning (Integrated
ELD) are the foundation of the ELD program.

o EL Achieve, Systematic ELD, TK - 8th — A TK-12 program designed to move students from
one proficiency level to the next, Systematic ELD builds a solid foundation in English by
teaching language that English learners:

o Are not likely to learn outside of school or efficiently pick up on their own,

o Will not explicitly learn in other subject areas, and

o Need to use for effective academic learning, classroom participation, and real-life
purposes.*!

o EL Achieve’s Constructing Meaning, TK - 8th — Provides teachers with the process for
identifying the language required in discipline-specific content, then backwards planning
to provide this explicit language instruction within content area teaching. Based on this
backward design and a gradual release of responsibility, the Constructing Meaning
process prompts teachers to: understand the role language plays in content learning,
decide what language knowledge students need to access content and express

*LEL Achieve. (n.d.). Systematic ELD. https://www.elachieve.org/systematic-el
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understanding, and provide appropriate, explicit oral and written language instruction
and practice.”?

Instructional Practices

Designated English Language Development instruction at our school utilizes the EL Achieve
systematic ELD curriculum, emphasizing specialized instructional practices to support English
learners in acquiring language proficiency. All students identified as ELs receive daily instruction
grouped with peers of similar language proficiency levels. Teachers implement scaffolded
lessons that integrate listening, speaking, reading, and writing activities tailored to each group's
needs. Instructional strategies include explicit language modeling, vocabulary development, and
practice with sentence structures to enhance English communication skills. The curriculum
incorporates content from various academic subjects, ensuring that ELs learn language in
context while gaining academic knowledge. EL Achieve's systematic ELD approach equips
educators with effective tools and resources to meet the linguistic needs of diverse learners
comprehensively.

At our school, supporting students identified as English learners in core content subjects
involves a comprehensive approach including Integrated ELD and supported by EL Achieve's
Making Meaning curriculum, along with scaffolds within the core content curricula. Integrated
ELD emphasizes embedding language development into academic instruction, ensuring ELs
engage meaningfully with grade-level content while acquiring language skills. Teachers utilize EL
Achieve's strategies to scaffold instruction, including vocabulary development, language
modeling, and differentiated tasks that cater to varying proficiency levels. Within core content
curricula, such as Eureka Math 2.0 for mathematics, CKLA for literacy, StudySync for English
Language Arts, Amplify Science for science, and National Geographic for social studies, specific
supports are integrated to accommodate ELs' language needs. These include visual aids,
simplified language models, and opportunities for collaborative learning that promote language
acquisition alongside content mastery. By employing these instructional practices and targeted
scaffolds, our school ensures that ELs receive tailored support to enhance both their academic
and language development, fostering a supportive learning environment conducive to their
success.

Please see Appendix 4 — Professional Development for a sample ELD Professional Development
Session supporting teachers in developing their practice.

2 EL Achieve. (n.d.). Constructing meaning. https://www.elachieve.org/constructing-meanin
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Assessment

During Systematic ELD instruction, teachers regularly capture qualitative notes on each student
using the proficiency continuum, which identifies targeted speaking and writing goals based on
their current ELD level. Additionally, all teachers at Alpha integrate exit tickets and unit
assessments aligned with California ELD standards to continuously assess students and guide
core instruction effectively. These formative assessments play a crucial role in monitoring
progress and making instructional adjustments, fostering a supportive learning environment
where English learners are motivated to participate actively and excel academically.

Social Emotional Learning (SEL)

The Alpha Social Emotional Learning program is anchored in the five Collaborative for Academic,
Social & Emotional Learning (CASEL) Core Competencies, illustrated in the table below.

CASEL Core Competencies

Self-Awareness e Recognize own emotions and their influence on behavior
Accurately assess own strengths and limitations
Well-grounded sense of confidence and purpose

Self-Management e Regulate emotions, thoughts and behaviors in different situations
Manage stress and feel motivation and agency to accomplish
personal/collective goals

e Set goals and achieve them- stay self-motivated and persist when
faced with challenges

Social Awareness e Take perspective of, and empathize with, others from diverse
backgrounds & cultures
e Understand broader historical and social norms for behavior in
different settings
e Build awareness that family, friends and teachers can provide social
support

Relationship Skills e Communicate and cooperate/Negotiate conflict situations
Establish and maintain healthy and supportive relationships
Effectively navigate settings with diverse individuals and groups

Responsible e Make caring and constructive choices about personal behavior and
Decision-Making social interactions across diverse situations
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e Understanding of social norms and safety and consequences of their
actions

Core Curriculum

Alpha utilizes the Sown to Grow program as its core curriculum, a comprehensive,
research-based social and emotional learning program that builds school-wide community and
develops students’ social, emotional, and academic well-being. The Sown to Grow platform
engages students and teachers in a reflection and feedback process that builds better, more
confident learners at their own pace. The Sown to Grow curriculum is fully aligned to the CASEL
standards.®

Instructional Practice

Sown to Grow provides a full 40 weeks of daily, 30 minute, grade-specific lessons and student
check-ins across K - 12, with a comprehensive scope and sequence to build relationships, social
skills, and competencies intentionally over time. Effective classroom management practices and
structures are integrated, helping teachers build relationships and create calm, safe classrooms
that are more conducive to learning.

Materials and Technology

The materials used by Alpha teachers are selected in accordance with the guidelines and
recommendations provided by the California Department of Education and in service of
supporting a college-preparatory program. These include, but are not limited to, the following:

Textbooks

Computers and Projection Devices
Software Programs

Laboratory Science Materials

Test Preparation Guides

Internet Connectivity

Research and Reading Library Materials

Math Manipulatives

3 Sown to Grow. (n.d.) Every student: Seen, heard, understood, known, supported.
https://www.sowntogrow.com/.
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Maps and Atlases
Dictionaries and Thesauruses
Televisions and DVD Players

California Physical Fitness Test Equipment

The availability of online curricula and learning resources has grown tremendously over the last
several years. Alpha continuously engages the technology community so richly found in our
geographic area. Alpha constantly evaluates — and where appropriate — selects new
computer-based content for the Charter School, in addition to the programs currently in use by
Alpha schools, with which we have had success in improving student performance. Criteria for
selection are that programs:

1. Adhere to State Standards
Provide rich, interactive, and engaging materials and activities for students
Provide a sufficient number and variety of lessons and materials for teachers to be able
to differentiate their instruction
Allow teachers to customize lessons
5. Include embedded assessments

Please see Appendix 3 — Curriculum & Instruction for the complete list of APS Board Adopted
Curricular Materials, as well as an overview of APS Teacher Resources for K - 8 curriculum and
assessment.

Professional Development

In order to realize our organization’s mission and vision, we aim to cultivate excellent teachers,
leaders, and support staff. Staff development is at the heart of Alpha’s stated theory of change:
If we develop excellent coaches, then they will develop excellent educators, which will result in
improved student outcomes.

What It Means to Be a Successful Teacher at Alpha

Just as we do with students, at Alpha we clearly articulate our vision of excellence when it
comes to teaching. This includes beliefs, knowledge, and skills and is articulated in the APS
Vision of Excellent Teaching, provided in Appendix 3 — Curriculum & Instruction and below.
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Purpose of Education

At Alpha Public Schools, we want our students to learn to be curious, think critically, challenge
themselves, and care for themselves, their communities, and our world. We cultivate graduates
who know their own strengths, believe in their own capabilities, and take pride in their own
identities. Our long-term goal is that students have the leadership skills, academic preparation,
and community support to make important choices and succeed in life.

In order to achieve this for our students, an excellent teacher at Alpha Public Schools has the
following beliefs, knowledge, and skill.

Beliefs

1. ALL students deserve access to a high-quality education. All students have the ability to
learn and excel.

2. We are all responsible for ALL of our students. By working together, we will achieve bold
goals.

3. Our students, staff, families and community are our greatest strengths. Our community
is already rich in knowledge and skills. All voices in our community matter, and we value
diverse perspectives.

4. We are a community of learners who are constantly growing. We ask questions and
think critically about our learning and world.

5. We reflect on the impact our actions have on our community. We take responsibility for
our actions and lead positive change, and we teach our students to do the same.

6. We take ownership of our individual obstacles, progress, and successes. It is ultimately
each teacher’s responsibility to develop the knowledge and skills to teach students what
they need to know.

7. Joy, integrity, leadership, excellence, and relationships are critical to our success as a
community.

Knowledge
The teacher...

1. Knows strategies to support literacy across all content areas they teach.
Knows the California Common Core Standards and/or content specific standards (e.g.
Next Generation Science Standards) and the depth of learning they require.

3. Knows the pedagogy necessary to effectively teach the required content.
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6.

Skills

Understands child and adolescent development and its effects on learning; familiar with
developmentally appropriate interventions and support.

Knows the domains of social-emotional learning; knows how to incorporate and develop
SEL skills.

Recognizes and builds on community strengths.

The teacher...

8.

Provides access to instruction for all students by responding to social-emotional needs,
supporting literacy development across all classes and content areas, using culturally
responsive instructional strategies, and accommodating individual learning differences.
Reflects on their own performance and progress to identify strengths, areas of growth,
and next steps.

Solves problems by taking a solutions-oriented approach, accurately assessing the root
cause, generating solutions, and implementing them.

Takes initiative to identify and address issues, seek out resources, and respond to their
own and others’ needs.

Works well independently and collaboratively.

Communicates effectively; responds productively to communication (including giving
and receiving feedback).

Names their own emotions with precision and unpacks them; bounces back from
challenges and setbacks.

Lives out Alpha community and interaction norms.

Leadership Principles

To support all teachers in achieving excellence in instruction, at Alpha we anchor our work in a

core set of leadership principles that focus on continuous improvement.

One Team. One Purpose — We have a clear North Star, and we all understand our
responsibilities in helping Alpha achieve its mission. We feel a sense of belonging to the
team, are committed to our work, and recognize and celebrate that we are part of
something greater than ourselves.

Be the Light — We look for opportunities to be uplifting in challenging situations, to
create and inspire joy among teammates, and to respect and acknowledge the efforts of
others.
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e Trust = Character + Competence — We are always looking for opportunities to earn,
build, maintain, and (when necessary) rebuild trust. We try always to do what is right,
lead with humility and vulnerability; speak candidly; listen attentively; express gratitude;
treat others respectfully; and employ social practices that advance the interests of
others, such as empathy, collaboration, open mindedness, fairness, and generosity. We
demonstrate competence by doing what we’ve promised to do.

o Keep Small Problems Small — We approach conflict promptly and with the best intent,
to build shared understanding, learning, and trust. We always apologize when we’ve
made a mistake.

e Feedback is the Breakfast of Champions — We demonstrate a developmental mindset by
enthusiastically and positively asking for and receiving feedback and support, urgently
working to improve, and giving specific and actionable feedback to others.

e Expect and Accept Only the Best — We consistently hold high standards, and we
relentlessly pursue excellence. We care deeply about the outcomes that occur on our
watch, about achieving our goals, and about keeping our promises, and so we find a way,
or we make a way.

e Debate, Decide, and Do — When a decision is being made, we look at data, solicit
opposing views, collaborate with teammates, and challenge ideas when we disagree.
Whenever possible, we seek meaningful input from those who will be responsible for
implementing decisions and those who will be affected by them. Once a decision is
made, everyone commits wholly and builds alignment and commitment to the chosen
path.

Continuous Improvement

To ensure all members of the Alpha team are continuously improving, we prioritize professional
development in our yearly and weekly schedules. This includes extensive summer professional
development, ongoing weekly professional development, and coaching aligned to job function
and tenure. All professional development is designed in alighment with the APS Learning Design
Model, with all sessions both designed and evaluated against the APS Session Facilitation
Checklist, both of which are provided in Appendix 4 — Professional Development.

Summer Professional Development

Prior to the beginning of the school year, Alpha staff engage in multiple weeks of professional
development to ensure they and their colleagues are fully prepared to meet the needs of our
students. This starts with a week in July, in which all site and network leaders come together
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prior to other staff returning. Those leaders then facilitate four weeks of development for new
educators and two or more weeks of development for returning staff and educators.

We include a State of Alpha presentation in all network-wide development, to both share data,
model data analysis practices, and develop shared accountability. Please see Appendix 5 —
Assessment for samples of APS Data Strategy Professional Development for Teachers and for
Leaders, as well as Data Meeting Guides, Agendas, and Worksheets for both.

Professional development topics are aligned to the five core areas of expectation for in Alpha’s
instructional staff, with a sixth specific to education specialists, as detailed in the APS Teacher
Rubric:

Foundations

Planning

Environment & Relationships

Facilitating & Cultivating Learning
Communication, Collaboration, & Community

Case Management (Education Specialists Only)

Please see Appendix 4 — Professional Development for the APS Teacher Rubric and APS
Education Specialist Evaluation Rubric, which further delineates expectations in each of these
core areas.

While the specifics of the summer professional development schedule may vary from year to
year in order to meet the needs of the adult learners and respond to student data, what
remains constant is that our programming is anchored in our theory of change, which holds that
adult learning is a key driver for accelerating student learning. The table below provides an
example of the typical summer professional development schedule.

2024-25 Alpha Public Schools Summer Professional Development Schedule
Week Attendees Focus Areas
1 (4 days) School Leadership Team - Orientation (Goals, LCAP, Scorecards)
members and enablers
- People management
Executive Team - Instructional leadership
- Student support
Academic Team - Individual and team planning
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2 (3 days) All new APS staff - Orientation to APS

- HR/ Payroll / Tech

- APS programs (Alumni Success, Parent
Learning Center)

- Teambuilding

- Mandatory trainings (e.g. mandated
reporter)

- Supporting students with disabilities

- Supporting multilingual learners

3 (4 days) All new instructional staff - Teacher rubric and performance
management

- Academic model

- Curriculum training

- Classroom management

- Planning and internalization

- Data analysis

4 (5 days) All APS instructional staff - Unit planning and internalization
- Grade level collaboration

- Healthy and thriving environment
- Restorative practices

- Supporting multilingual learners

- Social emotional learning

5 (10 days) Alpha: José Hernandez staff - School policies and procedures

- Unit and lesson planning and
internalization

- Classroom management

- Supporting all learners

School Year Professional Development

The key to professional development at Alpha is that it focuses on continuous improvement.
Therefore, weekly Wednesday sessions, Stepback Days, and an additional Winter Retreat are
incorporated into the calendar to ensure ongoing reinforcement of summer learning and to
provide for new inputs. This includes weekly professional development for all educators on
Wednesdays when students are released early, as well as standalone days dispersed in the
school year. Approximately once per month, all network professional development brings
together staff with job-alike functions. For example, teachers across the three TK - 8th grade
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schools are able to collaborate with a broader group of peers on curriculum internalization, data
analysis, and instructional planning. Likewise, site leaders are able to receive targeted
development in their coaching practices and teams such as those working within the
multi-tiered system of supports and with multilingual learners have dedicated time to develop
their job specific craft. Please see the table below for an example of this programming over the
course of a school year.

Alpha Public Schools School Year Professional Development Schedule

Leaders New Educators Returning Educators
Site PD Facilitating PD e Site-specific training
(3/month) e Grade band and content area meetings
APS PD e Coaching Planning Planning
(7-8/year) development e Internalization e Data driven
Environment & instruction

Relationships
e Classroom
management

Environment & Relationships
e Diversity, Equity, Inclusion, & Belonging
Supporting All Learners

® SPED Team & ELD Lead specific sessions

Stepback Foundations & Planning

Day e State of Alpha — Data analysis

(2/year) e Alpha: José Herndndez — Data analysis
Planning

e Cross site collaboration in grade bands and content areas

Winter Foundations & Planning
Retreat Day | @ State of Alpha
Environment & Relationships
® Adult social, emotional, and cultural development and connection

Professional development is adjusted annually to account for any new legal requirements, as
applicable. Please see Appendix 4 — Professional Development for examples of full year
schedules for both educators overall, as well as for leaders, the 2023-24 APS Teacher

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 95



Professional Development Schedule and 2023-24 APS Leader Professional Development
Schedule, which provide additional detail on schedule and topics.

Coaching

Finally, at Alpha we believe that every staff member deserves direct, regular support from their
manager that facilitates their development. To ensure quality in coaching, we anchor our work
in the Alpha Coaching Rubric which holds the following foci:

Foundations — Interaction norms

e Structures & Processes — Goal setting and progress monitoring, planning for coaching,
and use of data

e Dispositions — Emotional intelligence and agility in self (i.e., developing awareness of
and ability to regulate one's emotions and reactions, in service of managing conflict and
maintaining relationships)

Coaching support at Alpha occurs on at least a weekly basis, through the following avenues:

o New Educators — Six weeks of intensive coaching and practice labs at the beginning of
the year to ensure a strong start.

e All Educators — Weekly observations and/or meetings by their assigned manager and/or
grade level or content team, to analyze, reflect, and inform future practice

o Network & Site Leaders — Ongoing hands-on coach development, tailored to the needs
of the leadership team in a given year and rooted in Alpha’s coaching rubric

e Executive Team — Weekly meetings with their supervisor, as well as targeted work with
an outside PD provider and/or an external executive coach.

Please see Appendix 4 — Professional Development for the APS Abridged Coach Rubric, which
details expectations of coaches in advancing teacher practice.

Family Involvement

Alpha partners with families to champion the academic success of their students and to foster
their agency in the community. We do this through a four-pillar approach, as detailed in the
following table.
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Pillar

Impact

Examples

Programs and

The Alpha Parent Center provides families with

Adult English classes

Services (Parent educational, career, and wellness programsto | ® Community food bank
Learning Center) champion their agency in the community. e Support with social
resources
e Folkldrico classes
® Los Dichos program
(family multicultural
literacy)

School Community Events and convenings bring together e Student conferences
students, families, and staff to build and o Classroom visits and
celebrate community. school walkthroughs

e C(Cafecitos

® Classroom celebrations
® Back-to-school events
® |ce cream socials

e Award ceremonies

o Seasonal performances

Parent Participation Parents partner with Alpha to support their o Classroom volunteering

students’ school experience. e Field trip chaperones
e Field day support
e Event planning and
fundraising

Parent Power Alpha parent leaders establish relationships e Parent Council
with community stakeholders to advocate for e English Learner Advisory
their schools and other needs in their Committee
communities. Opportunities are available in e Alpha Board
person and remotely, increasing opportunities membership
for participation. e Parent associations

e Community organizing
trainings

e Parent leader
committees

® Research meetings

e Voter education

e Candidate forums
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Please see Appendix 6 — Family Involvement for the 2023-24 Family Involvement Calendar, to
provide additional detail on how Alpha: José Herndndez engages and involves its families. The
2023-24 Parent Council Agendas and Meeting Minutes, as well as a sample Cafecitos
presentation and information on the Los Dichos program are also provided in Appendix 6 —
Family Involvement, as examples of topics discussed through each of these participatory
structures.

Supporting All Learners

Alpha leverages a Multi-Tiered System of Supports model as its foundation in ensuring we serve
all students in achieving at their optimal level. MTSS is an evidence-based model of schooling
that uses data-based problem solving to integrate academic and behavioral instruction and
intervention. The integrated instruction and intervention is delivered to students in varying
intensities (multiple tiers) based on student need. Need-driven decision making seeks to ensure
that resources reach the appropriate students at the appropriate levels to accelerate the
performance of ALL students to achieve and/or exceed proficiency.

The MTSS system is described below, then followed with a specific discussion on serving
students who are English learners, students who are high-achieving, students who are
low-achieving, and students with special needs. The APS Multi-Tiered Systems of Support
Playbook is provided in Appendix 3 — Curriculum & Instruction.

Multi-Tiered System of Supports

At Alpha, we meet the needs of all students by utilizing the MTSS framework for designing
instruction and interventions. MTSS utilizes three tiers, and within each tier, we identify and
define the instructional practices and curriculum that support teachers in accelerating student
development academically, socially, emotionally, and behaviorally.

e Tier 1 — High-quality instructional practices and universal supports and screenings
e Tier 2 — Targeted, intensified interventions
e Tier 3 — Intensive individualized interventions and support planning

To implement our MTSS system, Alpha teachers employ an instructional learning cycle for both
Tier 1 and Tier 2 learning in classrooms. They draw from the embedded Tier 1 and Tier 2
supports provided in the adopted curriculum, then differentiate these to meet the specific
needs of the student. The MTSS process is used to identify and evaluate the efficacy of these
interventions and to determine the need to advance to Tier 3. Tier 2 and Tier 3 interventions
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can be provided on a push-in basis within the classroom, or on a pull-out basis to focus on
specific needs. They may be provided individually or in small groups.

To comprehensively support teachers to successfully implement MTSS, we rely on these
structures to reinforce both the what and the how of our model as detailed in the figure below.

w—)

Prevention Teaming

Confinuous i.‘: T e = Evidence Boased
Improvement E=, Practices

Tiers of Service

Multi-Tiered System of Supports rely upon viewing support and intervention through the lens of
three different tiers of service and beyond.

e Tier 1 - Universal Support (whole population)

o Interventions and supports that are available and provided to 100% of the
population served. This can include everything from core curricula to
school-wide incentive systems.

m Example — Start with a rigorous academic model that emphasizes built-in
scaffolding and differentiation to increase all students’ access to
grade-level material.

o  When carried out with consistency and integrity, Tier 1 support should be
sufficient for about 80% of the population to be successful without additional
support.

o All school-site staff are involved in providing Tier 1 support.
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o A common mistake is prematurely assigning students to needing additional
support before making sure that Tier 1 supports are being implemented at a high
level. In most cases, focusing on improvement of Tier 1 supports will lead to
adequate progress and save unnecessary time and effort spent on Tier 2
supports.

e Tier 2 — Supplemental Support (small groups)

o Interventions and supports that are available and provided to small groups of
students only (e.g. intervention pull-out that is aligned to their specific
academic/social-emotional needs).

o If Tier 1 supports are carried out with consistency and integrity, Tier 2 supports
should only be necessary for about 15 - 20% of the population to be successful.
Once we see sustained progress, students are gradually released from Tier 2
supports.

o School leaders and support staff are involved in providing Tier 2 supports, with
limited teacher involvement.

m Smaller groupings of students that are being supported by 1-2 support
staff at a time (high fliers should also receive supplemental support)

m At least 3 intervention sessions per week for 15-30 minutes each through
the REACH block
Includes data collection
A common mistake is skipping Tier 2 and going straight to individualized
supports. A small number (2 - 3) strongly implemented Tier 2 small-group
supports will usually lead to desired progress and prevent misuse of
resources with highly individualized supports.

e Tier 3 — Individual Support

o Interventions and supports that are available and provided on an individual basis.
In a school setting, this includes students who are going through the Student
Success Team (SST) process

o |If Tier 1 and 2 supports are carried out with consistency and integrity, Tier 3
supports should only be necessary for about 5% or less of the population to be
successful.

o School site Administration and other specialized staff are sometimes involved in
providing Tier 3 supports.

o Once we see sustained progress, students are gradually released from Tier 3
supports and return to receiving only Tier 2 supports.
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Please see Appendix 11 — Organizational Team for Job Descriptions for the Education Specialist,
Speech and Language Pathologist, Mental Health Counselor, Special Education Paraprofessional,
and Academic Interventionist who all play a role in providing tiered supports.

Meeting Students Where They Are

Tiered supports are provided to address the specific needs of students. Therefore, a single
student could be getting Tier 3 support in math computation, while only receiving Tier 1
support for ELA and SEL due to their needs while another student may be receiving Tier 2
support for SEL and ELA, but Tier 1 supports in Math.

Tier I Tier I

Individualized intensive Individualized Behaiaor
mteryentions Tracking and Support

Targeted small group ) )
) Small group social skil

interventions for intervention § Check-In
at-risk students Check-Cur
Tier| ———— — Tierl
Whole class

PBIS classroom culture
research-based and management
core mnstruction

Academic Behavior/SEL

Student Success Team

The Student Success Team folds into the MTSS model as the process for understanding a
student’s strengths and needs in order to better identify supports and interventions to assist
that child in making growth. The interventions can be targeted towards concerns about a
student’s academic and/or behavioral needs. In the SST, our team uses data to identify goals
and specific interventions targeted to an individual student’s needs to be implemented over a
six-week cycle. The team reconvenes to evaluate the effectiveness of the targeted interventions
and to identify the appropriate next steps for that student to meet their goals.

The SST process is an important component for our school’s MTSS model. That said, in addition
to producing better results for students, it also develops the capacity of teachers to better
differentiate for their classroom and students. The SST process is an important tool to address
three essential questions:
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® Are we serving the kids who need us the most?
® Are our children progressing and achieving academically?
® Are our students staying with us?

In addition, we hold the following essential understandings for the SST process:

e The SST differs from a general education small group structure because teachers identify
needs for a particular student and appropriate interventions unique for that student
rather than planning a small group and identifying who can benefit.

e All team members play an important role in identifying supports for a student. Team
members should include at least: the general education (GE) teacher(s), school
leadership team member(s), the school psychologist, SPED Teacher(s), other staff when
needed (e.g. speech team, mental health counselor, etc.)

e Interventions can vary from child to child. Differentiation strategies should be
considered to address the identified needs of a student. These interventions can occur in
a variety of settings, including during a class period or during the Reach block.
Interventions vary, and can include a differentiation strategy or a specific intervention
program.

Data is an essential component of this process.
Progress monitoring happens throughout the process by the SST Coordinator and GE
Teacher (at least at the midpoint and end of the cycle)

e The SST process is not a direct pathway to special education, and does not exist solely as

a way to refer children to Special Education.

Academically Low-Achieving Students

At Alpha, low-achieving students are defined as those who perform at a level one (standard not
met) or level two (standard nearly met) on the SBAC state assessment, those who earn one or
more grades of “C-” or lower per grading period, or those who score below proficiency level on
interim benchmark assessments. Students designated as low-achieving may or may not qualify
for special education services (as discussed below). Additionally, students designated as
low-achieving require holistic support that goes beyond academic interventions, which are
addressed through the robust MTSS model described above.

Low-achieving students benefit from learning experiences that have clear and high expectations
combined with a supportive learning environment. Additionally, low-achieving and at-risk
students benefit greatly from placement in a classroom with students who achieve at different
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levels. Low-achieving students are thoroughly integrated into the entire student body at the
Charter School and participate fully in all aspects of the curriculum.

The central support system for students who are low-achieving is the full MTSS model discussed
in the previous section, providing three levels of intervention for students in need of additional
assistance. In addition to the integrated supports, the REACH block and weekly office hours with
teachers provide additional targeted support for students who are low-achieving.

Academically High-Achieving Students

At Alpha, academically high-achieving students are those who perform at a Standard Exceeded
level on the SBAC state assessment and/or who consistently earn A grades in a majority of their
courses. The curriculum at Alpha is designed to challenge all students, including high-achieving
students. The differentiated curriculum regularly provides high achieving students with
opportunities to deepen their study of concepts and subject matter, via specialized projects and
assignments.

In addition to ensuring that the needs of high-achieving students are met inside the classrooms,
Alpha takes steps to support high-achieving students outside of core instruction. This includes
providing access to novels and supplemental literature activities that are appropriate for each
student’s reading level. An example of this may include listening to a podcast and holding a
Socratic seminar based on that content, or utilizing project-based learning to incorporate ELA
and Social Studies standards.

Alpha’s academically high achieving students also have access to more advanced content when
using online learning programs to ensure they continue to accelerate. These programs are
adaptive and allow students to work at their own pace and move ahead if they have
demonstrated mastery on specific standards.

Students Who Are English Learners

Overview

Alpha has the same goal for its students who are ELs as it does for all of its students — that they
develop the academic skills and leadership habits required to succeed in college and live with
integrity. As such, all students who are ELs have daily access to grade-level core curriculum.

The majority of students currently enrolled in Alpha: José Hernandez School are multi-language
learners who speak a language other than English at home. Alpha supports all students in
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becoming proficient in academic English through a combination of Integrated and Designated
ELD in accordance with California’s ELD roadmap.*

Alpha provides appropriate English Learner services and meets all applicable legal
requirements, in accordance with state and federal law, for students who are ELs, including
long-term English learners or English learners at risk of becoming long-term English learners, as
it pertains to annual notification to parents, student identification, placement, program options,
EL and core content instruction, teacher credentialing and training, reclassification to fluent
English proficient status, monitoring and evaluating program effectiveness, and standardized
testing requirement. Alpha implements policies to assure proper placement and evaluation
(Principle 1: Assets-Oriented and Needs-Responsive School), strong and supportive environment
and instructional programming (Principle 2: Intellectual Quality of Instruction and Meaningful
Access and Principle 3: System Conditions that Support Effectiveness) and communication
regarding ELs and the rights of students and parents (Principle 4: Alignment and Articulation
Within and Across Systems).

The program for serving students who are ELs is outlined below and addresses the process for
student identification, curriculum, assessments, reporting, and redesignation as well as
professional development and teacher qualifications for working with students who are ELs.

Identification, Designation & Notification

Alpha administers the home language survey upon a student’s initial enrollment in a California
public school (on enrollment forms).

English Language Proficiency Assessment

All students who indicate that their home language is one other than English are tested with the
ELPAC. The ELPAC has four proficiency levels (Level 4: well developed; Level 3: moderately
developed; Level 2: somewhat developed; and Level 1: minimally developed) and is aligned with
the 2012 California ELD Standards.

The ELPAC consists of two separate assessments:

e |Initial Assessment (IA) — The ELPAC IA is used to identify students as either an English
Learner, or as fluent in English. The IA is administered only once during a student’s time

% California Department of Education. (2014, June 18). The California English learner roadmap: Strengthening
comprehensive educational policies, programs, and practices for English learners.
https://www.cde.ca.gov/sp/ml/roadmap.a
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in the California public school system based upon the results of the home language

survey. The locally scored IA is the official score. The IA is given to students in grades
TK—12 whose primary language is not English to determine their English proficiency

status.

e Summative Assessment (SA) — ELs take the SA every year until they are reclassified as
fluent English proficient. The ELPAC SA is only given to students who have previously
been identified as an EL based upon the IA results, in order to measure how well they
are progressing with English development in each of the four domains. The results are
used as one of four criteria to determine if the student is ready to be reclassified as
fluent English proficient, to help inform proper educational placement, and to report
progress for accountability.

Both the ELPAC SA and IA are assessments administered over seven grade spans — K, 1, 2, 3-5,
6-8, 9-10, and 11-12. In kindergarten and grade 1, all domains are administered individually. In
grades 2-12, the test is administered in groups, exclusive of speaking, which is administered
individually. The ELPAC IA and SA is administered via a computer-based platform, while the
ELPAC Writing Domain for kindergarten through 2nd grade continues to be administered as a
paper-pencil test.

Testing times vary depending upon the grade level, domain, and individual student. Both the
ELPAC IA and SA are given in two separate testing windows through the school year.

The IA testing window is year-round (July 1-June 30). Any student whose primary language is
other than English as determined by the home language survey and who has not previously
been identified as an English Learner by a California public school or for whom there is no
record of results from an administration of an English language proficiency test, is assessed for
English language proficiency within 30 calendar days after the date of first enroliment in a
California public school, or within 60 calendar days before the date of first enroliment, but not
before July 1 of that school year.

The SA testing window is a four-month window after January 1 (February 1 - May 31). The
English language proficiency of all currently enrolled English learners is assessed by
administering the test during the annual assessment window.

Alpha notifies all parents of its responsibility for ELPAC testing and of ELPAC results within thirty
days of receiving results from the publisher. The ELPAC is used to fulfill the requirements under
the Every Student Succeeds Act for annual English proficiency testing.
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Ongoing Assessment, Monitoring, and Reclassification Procedures

Alpha complies with all applicable state and federal laws in regard to the testing and service
requirements for English learners. Students who are identified as ELs take the ELPAC annually to
determine growth in English language proficiency until they are reclassified. Reclassification
procedures utilize multiple criteria in determining whether to classify a pupil as proficient in
English including, but not limited to, all of the following:

e Assessment of language proficiency using an objective assessment instrument including,
but not limited to, the ELPAC.

e Participation of the pupil’s classroom teachers and any other certificated staff with direct
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s
curriculum mastery.

e Parental opinion and consultation, achieved through notice to parents or guardians of
the language reclassification and placement including a description of the
reclassification process and the parents’ opportunity to participate, and encouragement
of the participation of parents or guardians in the reclassification procedure including
seeking their opinion and consultation during the reclassification process.

e Comparison of the pupil’s performance in basic skills against an empirically established
range of performance and basic skills based upon the performance of English proficient
pupils of the same age that demonstrate to others that the pupil is sufficiently proficient
in English to participate effectively in a curriculum designed for pupils of the same age
whose native language is English.

Alpha uses a variety of assessment tools, including those discussed above, to diagnose the
needs of students who are English learners. Based on the annual ELPAC results, as well as the
range of assessments administered to all students, students in need of additional support
and/or challenge — including students who are English learners — are identified for
differentiated instructional, acceleration, and/or support services. In addition, Alpha monitors
the academic progress of reclassified students for four years.

Instruction and Intervention Strategies for Students Who Are ELs

Given that the vast majority of Alpha: José Hernandez students are ELs, Alpha’s program is
explicitly designed to provide these students with effective, research-based educational
programs and practices for increased linguistic and academic attainment. The overall model for
ELD at Alpha is the use of both Integrated and Designated ELD, aligned with the California ELD
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Standards and State implementation guide. These standards focus on ELs interacting in
meaningful ways with the content, as well as learning about how English works.

All students who are ELs are enrolled and participate in a regular course of study along with all
other students, which is designed to ensure that all students have access to grade level content
and receive the appropriate scaffolds up to grade level rigor. Teachers are involved in the
ongoing program development, and families are informed of the plan and provided
opportunities for feedback through existing parent leadership structures. The EL program is
overseen by the Principal and supported by Alpha’s ELD specialist, with additional support from
Alpha Public Schools’ network team.

Integrated ELD

Integrated ELD is not a curriculum, but rather a set of instructional practices and scaffolds that
support all students to develop the academic language needed to access the core content
curriculum. Teachers need to understand the language demands of content standards and also
have a set of instructional practices that support and scaffold students to meet those demands.
English Language Development standards and instructional practices are integrated across all
content areas, not just English Language Arts.

The most effective support that can be provided to English learners is strong Tier 1 instruction.
Alpha: José Hernandez has carefully curated high-quality instructional materials for all content
areas that include appropriate supports and scaffolds for English learners. All teachers are
supported through regular observation, weekly coaching meetings, and data review to ensure
that the highest-leverage scaffolds are being implemented, and adjusted as needed. Other
integrated strategies that should be seen in every classroom are: intentional vocabulary
instruction, use of visuals (e.g., word walls and anchor charts), structured student talk routines,
tasks that cross all language building domains: reading, writing, speaking and listening, and the
introduction and ongoing reference of language functions with appropriate sentence stems to
prompt students and overall, increase students’ metalinguistic awareness. All staff are trained
to ensure bilingualism is lifted as an asset, and translanguaging is encouraged.*

Designated ELD
Designated ELD is a specific instructional block where teachers use the California ELD standards
to provide targeted instruction to all ELs. Alpha utilizes the Systematic ELD program from EL

* California Department of Education. (2020). Improving Education for multilingual and English learner students:

Research to practice. https://www.cde.ca.gov/sp/el/er/documents/mleleducation.pdf.
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Achieve as its Designated ELD curriculum. Students are regrouped by language development
level for 30 minutes daily of Designated ELD instruction.

EL students at Alpha are screened yearly to determine whether or not they are making
adequate yearly progress in ELD. Students who are not making adequate yearly progress, as well
as students who have gaps in their academic English language development, may receive
additional support.

English Learner Advisory Committee

Alpha has an English Learner Advisory Committee (ELAC). All families have the opportunity to
participate on the Charter School’s ELAC, to advise the principal and staff on programs and
services for students who are ELs, advise the Charter School Leadership on the development of
the Local Control and Accountability Plan (LCAP), develop the Charter School's needs
assessment, implement the Charter School's annual language census, and help make parents
aware of the importance of regular school attendance.

Teacher Qualifications and Professional Development

Alpha is committed to hiring an instructional staff that can meet the needs of all students,
including students who are ELs. As such, all teachers at Alpha meet requirements of the
Elementary and Secondary Education Act and are authorized to serve English learners, which is
most frequently attained through a Cross-cultural, Language and Academic Development (CLAD)
Certification.

Alpha supports all teachers in their ongoing growth and professional development in serving
students who are ELs. Professional development is provided to all administrators and teachers
on effective strategies for serving students who are ELs in both integrated and designated
settings. Professional development is provided on site for teachers in these programs and
strategies, as well as through ongoing coaching.

Please see Appendix 11 — Organizational Team for the ELD Specialist Job Description. Please see
Appendix 4 — Professional Development for a sample ELD Professional Development Session
supporting all teachers in developing their ELD practice.

Monitoring and Evaluation of Program Effectiveness

Alpha monitors and evaluates the effectiveness of the program by carefully monitoring and
evaluating the instructional practices employed by our staff and the growth and achievement of
the students we serve. For students who are ELs, the Charter School tracks progress toward
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academic, social, emotional, and behavioral goals in the same way it does for any student. In
addition, the Charter School carefully tracks student progress toward fluency in English. Key
assessments in measuring the progress of ELs include the SBAC, the ELPAC, the NWEA MAP, and
classroom based assessments aligned with the CCSS.

The results from all the above assessments are used in the MTSS process to track student
achievement. Teachers analyze these results every cycle to determine what re-teaching is
necessary and to identify which students require targeted intervention. For students who are
ELs, this explicitly includes looking at their language needs in alighment with their language
level.

For students who exhibit the need for additional support, classroom-based interventions are
implemented, along with supplementary instruction provided through targeted intervention.
Alpha’s small size and curricular approach enables greater personalization of instruction and
improved identification of language needs, allowing for Integrated ELD supports and scaffolds as
well as Designated ELD based on language level and need.

In addition to student-level data, the evaluation for the program effectiveness for students who
are ELs in Alpha include:

e Adhering to Alpha-adopted academic benchmarks by language proficiency level and
years in program to determine annual progress

Monitoring of teacher qualifications

Monitoring use of appropriate instructional strategies based on program design
Monitoring of student identification and placement

Monitoring of parental program choice options

Monitoring of availability of adequate resources

Gathering of qualitative data from students, parents, and teachers during the LCAP
process, to gauge its effectiveness at providing instruction to students who are ELs

Alpha is committed to continuous improvement and will continue to refine and improve our
measurement systems to monitor program effectiveness in response to student needs.

Special Education

Alpha leverages MTSS as its foundation in ensuring we serve all students in achieving their
academic, social, emotional, and behavioral outcomes. The MTSS model is described in detail
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earlier in Element A — Educational Program, Serving All Students. In addition to supports
through the MTSS structure, Alpha provides special education services to eligible students.

Assurances

Alpha recognizes its responsibility to enroll and support all students, regardless of disability, and
pledges to work in cooperation with a Special Education Local Plan Area (SELPA) to ensure that a
free and appropriate education is provided to all students with exceptional needs. Alpha
complies with all applicable state and federal laws in serving students with disabilities,
including, but not limited to the IDEA, Section 504, and any other civil rights law enforced by the
U.S. Department of Education Office for Civil Rights (OCR). Alpha complies with all California
laws pertaining to students with disabilities. Furthermore, Alpha complies with the chartering
authority and SELPA guidelines pertaining to students with disabilities.

SELPA Affiliation

Alpha: José Hernandez is its own local educational agency (LEA) for purposes of special
education and participates as a member of the El Dorado County Charter SELPA in conformity
with Education Code Section 47641(a). In the event Alpha seeks membership in a different
state-approved SELPA, Alpha shall provide notice to the County, the SELPA, and the California
Department of Education before February 1st of the year before services are to commence.
As an LEA member of the SELPA, Alpha receives state and federal revenues directly, in
accordance with the SELPA’s allocation plan.

Alpha assumes full responsibility for providing special education and related services to eligible
charter school students across all disabilities and levels of severity, in accordance with state and
federal law and regardless of students’ district of residence.

Alpha follows policies and procedures of the SELPA in which it is a member and utilizes SELPA
forms and information systems necessary to identify and serve students who qualify for special
education. Alpha agrees to collaborate with the SELPA to respond to inquiries and requests and
provide access to information and records, as needed, and is responsible for maintaining
confidentiality of student records.

Alpha retains its right to operate as a public school of the authorizer within which it operates for
purposes of special education, pursuant to Education Code Section 47641(b). Should Alpha
exercise this right, the specific manner in which special education and related services will be
provided and funded shall be set forth in a Memorandum of Understanding (MOU), delineating
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the respective responsibilities of Alpha and the County. The language that follows is not meant
to preclude alternative arrangements between the County and Alpha as agreed upon in the
MOU.

Section 504 of the Rehabilitation Act

Alpha recognizes its legal responsibility to ensure that no qualified person with a disability shall,
on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise
be subjected to discrimination under any program of the Charter School. A student who has a
physical or mental impairment that substantially limits one or more major life activities, has a
record of such an impairment, or is regarded as having such an impairment, is eligible for
protections under Section 504. The Charter School assumes full responsibility for providing
appropriate accommodations, modifications and services to address the needs of any student
regardless of the student’s district of residence.

A 504 team is assembled by the 504 Coordinator and includes the parent/guardian, the student
(where appropriate) and other qualified persons knowledgeable about the student, the
meaning of the evaluation data, placement options, and accommodations. The 504 team
reviews the student’s existing records, including academic, social, and behavioral records, and is
responsible for making a determination as to whether an evaluation for a 504 Plan is
appropriate. If the student has already been evaluated under the IDEA but found ineligible for
special education instruction or related services under the IDEA, those evaluations may be used
to help determine eligibility under Section 504. The student evaluation is carried out by the 504
team, which evaluates the nature of the student’s disability and the impact upon the student’s
education. This evaluation includes consideration of any behaviors that interfere with regular
participation in the educational program and/or activities. The 504 team may also consider the
following information in its evaluation:

e Tests and other evaluation materials that have been validated for the specific purpose
for which they are used and are administered by trained personnel.

e Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those which are designed to provide a single general
intelligence quotient.

e Tests are selected and administered to ensure that when a test is administered to a
student with impaired sensory, manual, or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level, or whatever factor the test purports

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 111



to measure, rather than reflecting the student’s impaired sensory, manual or speaking
skills.

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and notice is given in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards
available to them. If, during the evaluation, the 504 team obtains information indicating
possible eligibility of the student for special education per the IDEA, a referral for assessment
under the IDEA shall be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team is
responsible for determining what, if any, accommodations or services are needed to ensure that
the student receives a free and appropriate public education (FAPE). In developing the 504 Plan,
the 504 team considers all relevant information utilized during the evaluation of the student,
drawing upon a variety of sources, including, but not limited to, assessments conducted by the
Charter School’s professional staff. The 504 Plan describes the Section 504 disability and any
program accommodations, modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education, including substitutes and tutors, must have a copy of each student’s 504
Plan. The site administrator ensures that teachers include 504 Plans with lesson plans for
short-term substitutes and that they review the 504 Plan with a long-term substitute. A copy of
the 504 Plan is maintained in the student’s file. Each student’s 504 Plan is reviewed at least once
per year to determine the appropriateness of the Plan and any needed modifications to the
plan, if any. Each student’s 504 Plan is reviewed every three years to determine continued
eligibility.

Services for Students under IDEA

The following description regarding how special education and related services, including
Designated Instruction and Services (DIS), shall be provided and funded is being proposed by

Alpha for the sole purpose of providing a reasonably comprehensive description of the special
education program in the charter petition.
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Staffing

All special education services at Alpha are delivered by individuals or agencies qualified to
provide special education services as required by the Education Code and the IDEA. Alpha staff
participates in Alpha, County, or SELPA in-service training relating to special education.

Alpha is responsible for the hiring, training, and employment of site staff necessary to provide
special education services to its students, including, without limitation, special education
teachers, paraprofessionals, and education specialists. Alpha ensures that all special education
staff hired or contracted by the Charter School are qualified pursuant to SELPA policies, as well
as meet all legal requirements. Alpha is responsible for the hiring, training, and employment of
itinerant staff necessary to provide special education services to Charter School students,
including, without limitation, speech therapists, occupational therapists, behavioral therapists,
counselors, and psychologists.

Please see Appendix 11 — Organizational Team for Job Descriptions for the Education Specialist,
Speech and Language Pathologist, Mental Health Counselor, and Special Education
Paraprofessional. Please see Appendix 4 — Professional Development for the APS Education
Specialist Evaluation Rubric, which details expectations of these staff in serving students with
special needs.

Notification and Coordination

Alpha follows SELPA policies as they apply to all SELPA schools for responding to implementation
of special education services. The SELPA policy will be used for notification of students’ home
districts when they 1) enroll with an IEP or 504 plan in place, 2) disenroll with an IEP or 504 plan
in place, 3) become eligible for special education, 4) exit special education Alpha shall adopt and
implement policies relating to all special education issues and referrals.

Identification

Alpha understands its responsibility to ensure that all children with disabilities who need special
education and related services are identified, located, evaluated, and served regardless of the
severity of the disability.

Alpha implements a multi-tiered instructional and support framework, often referred to as
MTSS, prior to referring a child for an evaluation under IDEA. However, Alpha ensures that Child
Find identification occurs in a timely manner and that no procedures or practices result in
delaying or denying this identification. A parent/guardian or Charter School staff member may
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request an initial evaluation at any time to determine if the child is a child with a disability,
regardless of whether the child has participated in an MTSS process. Special education referrals
shall be made only after general education supports and interventions have been considered
and provided, as appropriate. Alpha may also choose to refer a student for services through the
provisions of a Section 504 Plan, if appropriate. No assessment or evaluation are used for
admission purposes.

As an independent LEA for special education purposes, Alpha is solely responsible for
compliance with state and federal Child Find requirements. Alpha implements policies and
procedures of the SELPA in which it is a member to ensure timely identification and referral of
students who have or may have exceptional needs that qualify them to receive special
education services.

Referral for Assessment

The term assessments shall have the same meaning as the term evaluation in the IDEA, as
provided in Section 1414, Title 20 of the United States Code. Alpha determines what
assessments, if any, are necessary and arrange for such assessments for referred or eligible
students in accordance with applicable law. Alpha obtains parent/guardian consent to assess
Charter School students.

Development and Implementation of Individualized Education Program (IEP)

Alpha arranges and notices the necessary IEP meetings. IEP team membership is in compliance
with state and federal law.

Every student who is assessed for special education has an IEP that documents assessment
results and eligibility determination for special education services.

As an LEA for special education, Alpha is solely responsible for ensuring that all aspects of the
IEP and school site implementation are maintained. Alpha provides modifications and
accommodations outlined within each individual’s IEP and serves each student in the Least
Restrictive Environment (LRE).

Each student who has an IEP will have an IEP team that oversees the IEP development,
implementation, and progress of the student. All decisions concerning the special education
programs and services to be provided to a student with a disability are made by the IEP team.
The IEP team includes all of the following members:
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The parent or guardian of the student
The student, if appropriate

The Principal or the Principal’s designee
At least one special education teacher

A general education teacher who is familiar with the curriculum appropriate to that
student, if the student is, or may be, participating in the general education environment

A SELPA representative, if appropriate

If the child was recently assessed, the individual who conducted the assessment or who
is qualified to interpret the assessment results

e Others familiar with the student may be invited as needed

Alpha provides an interpreter if necessary to ensure that all parents and/or guardians
understand and can participate in the IEP process. If a parent cannot attend the IEP meeting,
the Charter School ensures their participation using other methods, such as conferencing by
telephone or video conference.

A copy of the IEP is given to the parent/guardian in accordance with state and federal laws.
Upon the parent or guardian’s written consent, the IEP is implemented by Alpha. The IEP
includes all required components and is written on SELPA forms.

Alpha understands that the decisions regarding eligibility, goals/objectives, program, services,
placement, and exit from special education is the decision of the IEP team, pursuant to the IEP
process. Programs, services and placements are provided to all eligible Charter School students
in accordance with the policies, procedures, and requirements of the SELPA and State and
Federal law.

IEP Review

The IEP team formally reviews the student’s IEP at least once a year to determine how the IEP is
meeting their needs. In accordance with IDEA regulations, the IEP team also conducts a formal
review of the IEP once every three years, in which the student is reassessed and the IEP is
reviewed as part of an overall comprehensive reevaluation of the student’s progress.

As an LEA for special education, Alpha is responsible for conducting IEP reviews and determining
necessary supports, services, and placements, in accordance with SELPA policies and all
applicable laws.
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Unless otherwise specified on the student’s IEP, parents are informed of the student’s progress
toward meeting annual goals and whether the student is expected to meet their annual goals at
least as frequently as report cards are provided for Alpha’s non-special education students.

Alpha also provides all home-school coordination and information exchange. Alpha is also
responsible for providing all curriculum, classroom materials, classroom modifications, and
assistive technology.

Special Education Strategies for Instruction and Services

As an independent LEA for special education purposes, Alpha offers a comprehensive
inclusion-based program that includes scaffolded and differentiated learning in the core
classroom, individual and small group instruction as part of the model, and daily intervention,
extension, and enrichment to students based on need during the school day. Each student’s |IEP
requires different kinds of accommodations and modifications for instruction and services;
therefore, the educational strategies of the IEP are built around the student’s needs. If a
student’s IEP team determines that the student requires placement outside of a general
education classroom, Alpha provides the necessary placement and/or services. The instruction
outlined in each student’s IEP is delivered by qualified personnel.

Special education programming at Alpha ensures that regardless of where students fall along
the continuum of services, teachers use the following foundational programmatic pillars to
serve as the base of their work at Alpha.

Special Education at Alpha

Push-In Support Alpha Public Schools believes in inclusion, and supports
teachers in planning and executing targeted, varied, and
purposeful push-in support for students with special
needs.

Pull-Out Support | For students that require additional support, Alpha
offers pull-out academic groups for students that
require small group instruction in order to make
academic progress. Pull-out support can be focused on
access (e.g. supporting students in accessing grade level
content) and/or intervention (e.g. supporting students
in closing foundational skills gaps). The frequency and
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duration of this support falls across a wide spectrum
depending on the needs of the student.

Related Services | Alpha provides all related services that are indicated in
the IEP, including speech, counseling, occupational
therapy, adapted physical education, and any other
service listed in the IEP.

Evaluation At Alpha, we strive to constantly improve our
effectiveness. To this end, we carefully evaluate our
teachers, programs, and student outcomes to ensure
that we are providing our community with the best
education possible.

Interim and Initial Placements of New Charter School Students

Alpha complies with Education Code Section 56325 with regard to students transferring into
Alpha within the academic school year.

As an independent LEA for special education purposes, Alpha provides transferring students
with free and appropriate public education, including services comparable to those listed in the
student’s existing IEP.

For students transferring to Alpha from another school within the same SELPA, Alpha, pursuant
to Education Code Section 56325(a)(2), continues, without delay, to provide services
comparable to those described in the existing approved IEP, unless parents/guardians and Alpha
agree to develop, adopt, and implement a new IEP.

For students transferring to Alpha from another school within a different SELPA, Alpha, pursuant
to Education Code Section 56325(a)(1), continues to provide services comparable to those
described in the previously approved IEP for a period of up to thirty (30) days, by which time
Alpha shall adopt the previously approved IEP or, in consultation with parents/guardians,
develop and implement a new IEP that is consistent with federal and state law.

For students transferring to Alpha from a school outside of California, Alpha provides the
student with a free appropriate public education, including services comparable to those
described in the previously approved IEP, in consultation with the parents, until Alpha conducts
an assessment pursuant to paragraph (1) of subsection (a) of Section 1414 of Title 20 of the
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United States Code, if determined to be necessary by Alpha, and develops a new IEP, if
appropriate, in accordance with federal and state law.

Non-Public Placements/Non-Public Agencies

Alpha shall be solely responsible for selecting, contracting with, and overseeing all non-public
schools and non-public agencies used to serve special education students.

Non-discrimination

It is understood and agreed that all children shall have access to the Charter School and no
student shall be denied admission nor counseled out of the Charter School due to the nature,
extent, or severity of their disability or due to the student’s request for, or actual need for,
special education services.

Parent/Guardian Concerns and Complaints

The Charter School has adopted policies for responding to parental concerns or complaints
related to special education services. The Charter School receives any concerns raised by
parents/guardians regarding related services and rights.

The Charter School’s designated representative investigates as necessary, responds to, and
addresses the parent/guardian concern or complaint.

Due Process Hearings

The Charter School may initiate a due process hearing or request for mediation with respect to
a student enrolled in the Charter School if it determines such action is legally necessary or
advisable. In the event that the parents/guardians file for a due process hearing, or request
mediation, the Charter School shall defend the case.

SELPA Representation
The Charter School understands that it represents itself at all SELPA meetings.
Funding

The Charter School understands that it is subject to the allocation plan of the SELPA and that it
is responsible for any legal fees relating to the application and assurances process.
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ELEMENT B — MEASURABLE PUPIL OUTCOMES

Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil

outcomes,” for purposes of this part, means the extent to which all pupils of the charter school
demonstrate that they have attained the skills, knowledge, and aptitudes specified as goals in
the charter school’s educational program. Pupil outcomes shall include outcomes that address
increases in pupil academic achievement both schoolwide and for all pupil subgroups served by
the charter school, as that term is defined in subdivision (a) of Section 52052. The pupil
outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060,
that apply for the grade levels served by the charter school. Education Code Section
47605(c)(5)(B).

Overview

Alpha designs backwards from its mission: We believe all children have a fundamental right to
an excellent education. We ensure that all scholars develop the academic skills and leadership
habits required to succeed in college and live with integrity. To achieve this mission, Alpha
engages in a comprehensive planning process each year to determine the priorities, initiatives,
and goals for the Charter School in order to achieve increases in pupil performance, both
schoolwide and across all significant subgroups of pupils.

Goals, Actions, and Outcomes in Alignment with State Priorities

Pursuant to Education Code Sections 47605(c)(5)(A)(ii) and 47605(c)(5)(B), the Alpha: José
Hernandez LCAP provides a reasonably comprehensive description of the Charter School’s
annual goals, actions, and measurable outcomes, both schoolwide and for numerically
significant subgroups of pupils, which address and align to the Eight State Priorities identified in
Education Code Section 52060(d), as well as the mission, curriculum, and assessments of the
Charter School. The Charter School maintains the same goals, actions, and outcomes for all
students, both schoolwide and for all numerically significant student subgroups, except where
explicitly noted within the LCAP. The Charter School strongly believes that all students can
achieve the goals it sets. Please see Appendix 2 — Theory of Action for the 2024-27 LCAP for
Alpha: José Hernandez.

To support authorizer review, the table below provides a crosswalk between the eight state
priorities and the sections of the Charter School LCAP that contain the relevant goals, actions,
measures, and applicable subgroups.
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Goal 1 - Focused Subgroup Supports

Goals

Metrics (Measurements)

3-Year Goal
(Outcomes)

and Math.

State Standards

following APS strategic
priorities:

Program

Goal 1: All student groups will
demonstrate growth towards
meeting or exceeding standards

EL access to CCSS and ELD standards
Data source: Local Indicator Priority 2

Maintain 4.0 or

in English Language Arts (ELA)

This work is aligned to the

following State Priorities:

e State Priority 2:
Implementation of

Survey (internal) higher
English Learner Progress Indicator o

Data source: California School Dashboard 56% (Green)
Reclassification Rates 10%

Data source: Internal calculation

e State Priority 4:
Student Achievement

This work is aligned to the

e Clarify the Academic

SBAC Distance from Standard (DFS) ELA, by
all significant student groups
Data source: California School Dashboard

EL: Orange 100 pts
below

SWD: Orange 137 pts
below

Hispanic: Orange 82
pts below

SED: Orange 81 pts
below

SBAC Distance from Standard Math, by all
significant student groups
Data source: California School Dashboard

EL: Orange 129 pts
below

SWD: Orange 206 pts
below

Hispanic: Orange 117
pts below

SED: Orange 116 pts
below

Actions

The Charter School will engage in actions to support achievement of the goal, as set forth and subject
to annual revision as defined in the school LCAP:

1. Provide English Learner and Long-Term English Learner supports
Purchase and provide training for high quality ELD curriculum
Provide supports for Students with Disabilities
Staff Academic Interventionists

ouhkwnN

Provide supplemental literacy intervention
Strengthen Tier 1 instruction
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Goal 2 - Academic Program

following State Priorities:
e State Priority 2:
Implementation of
State Standards

e State Priority 4:
Student Achievement

e State Priority 7: Course
Access

e State Priority 8: Pupil
Outcomes

This work is aligned to the
following APS strategic

priorities:
e Clarify the Academic
Program

Survey (internal)

Goals Metrics (Measurements) 3-Year Goal
(Outcomes)
Goal 2: Support growth and Sufficient Access to Standards-Aligned
achievement for all students Instructional Materials 100%
through strong instructional Data source: School Accountability Report
practices, informed by our Card (SARC)
assessment and data strategy.
Implementation of academic standards

This work is aligned to the Data source: Local Indicator Priority 2 4.0 or higher

SBAC Distance from Standard (DFS) ELA, all
students
Data source: California School Dashboard

Orange 78 pts below

SBAC Distance from Standard (DFS) Math,
all students

Orange 110 pts

I
Data source: California School Dashboard below
Other Pupil Outcomes: Fall to Spring NWEA
Conditional Growth Index (CGI) ELA >-.20
Data source: NWEA Assessment

Other Pupil Outcomes: Fall to Spring NWEA
Conditional Growth Index (CGI) Math >-.20

Data source: NWEA Assessment

Actions

NoukrwnN

The Charter School will engage in actions to support achievement of the goal, as set forth and subject
to annual revision as defined in the school LCAP:
1. Strengthen instructional practices
Execute on a standardized assessment strategy
Leverage a high quality curriculum
Implement a data strategy, supported by a robust data platform
Provide online platforms and technology
Staff Associate Teachers
Offer a broad course of study
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Goal 3 - Healthy & Thriving Environment

Goals

Metrics (Measurements)

3-Year Goal
(Outcomes)

Goal 3: Develop and cultivate a
healthy and thriving school
environment that promotes the
safety and belonging of all
students.

This work is aligned to the
following State Priorities:

State Priority 1: Basic
S Priority 5:
Student Achievement

State Priority 6: School
Climate

This work is aligned to the
following APS strategic
priorities:

Clarify the Academic
Program

Suspension Rate
Data source: California School Dashboard

All: 2.7% (Green)
EL: 2.6% (Green)
Hispanic: 2.7%
(Green)

SED: 2.7% (Green)
SWD: 2.7% (Green)

Average Daily Attendance (ADA)
Data source: CALPADS

295%

Middle School Drop Out Rate
Data source: Internal calculation

0%

Chronic Absenteeism
Data source: California School Dashboard

All: 28% (Yellow)
EL: 30% (Yellow)
Hispanic: 29%
(Yellow)

SED: 28% (Yellow)
SWD: 30% (Yellow)

# of identified instances where facilities do
not meet the good repair standard

Data source: School Accountability Report
Card (SARC)

Facility Rating of
Good or Exemplary

Expulsion Rate

. 0%
Data source: Internal calculation
% of students who feel safe at school >95%
Data source: Internal survey =707
% of students who feel that there is at least
one adult who cares about them
Data source: Internal survey 295%
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Actions

1.

LNV WN

[
o

The Charter School will engage in actions to support achievement of the goal, as set forth and subject
to annual revision as defined in the school LCAP:

Monitor and respond to student culture and behavioral data

Select, implement, and train on a SEL curriculum

Incorporate restorative justice practices in response to student behaviors

Refine, train, and track accountability to attendance systems and protocols

Improve and maintain facilities

Provide various non-academic student experiences

Implement the Community Schools Program

Enhance expanded learning progress

Continue to strengthen implementation of the National Student Lunch Program (NSLP)

. Monitor and assess implementation of the Positive Behavioral Interventions and Supports

system

Goal 4

- Family Engagement

Goals Metrics (Measurements) 3-Year Goal
(Outcomes)

Goal 4:
community and family & connectedness to the school community | 295%
engagement to support student | Data source: Internal survey
achievement and wellness

This work is aligned to the
following APS strategic

Build and cultivate % of families that feel a sense of belonging

% of families that agree that the school

This work is aligned to the listens to family voice and input when >05%
. . e = (o]
following State Priorities: making decisions
e State Priority 3: Data source: Internal survey

Parental Involvement
and Family Engagement

State Priority 6: School
Climate

% of families that are satisfied with the
amount of opportunities provided to
families to participate in school activities 295%
and programs (by subgroups)
Data source: Internal survey

priorities: % of families that are satisfied with the
® Strengthen Parent level of physical and emotional safety >95%
Engagement & Data source: Internal survey

Community Advocacy

Actions
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celebrations

E

3. Maintain and improve services from the Alpha Parent Learning Center
Expand parent school partnerships through parent volunteer opportunities
5. Develop parent power by providing parents with leadership opportunities

The Charter School will engage in actions to support achievement of the goal, as set forth and subject
to annual revision as defined in the school LCAP:
1. Strengthen family communication strategies
2. Create an execute on an annual scope and sequence for school community events and

Goal 5 - Talent Retention

This work is aligned to the
following State Priorities:

e State Priority 1: Basic

This work is aligned to the
following APS strategic
priorities:

e Retain Alpha’s Team

Data source: Internal calculation

Goals Metrics (Measurements) 3-Year Goal
(Outcomes)
Goal 5: Hire, develop, value,
and retain a high-quality faculty | o of teachers appropriately assigned and
& staff credentialed 100%

Teacher perception on the spring TNTP
question regarding Learning Environment
Data source: TNTP Insight Survey

4.0

Actions

NoubkwnN

teaching staff

8. Capture staff feedback to regularly reevaluate compensation and benefits

The Charter School will engage in actions to support achievement of the goal, as set forth and subject
to annual revision as defined in the school LCAP:

1. Provide teachers with professional development and coaching
Facilitate robust professional development for new staff
Develop instructional excellence in instructional support staff
Offer leadership development opportunities to leaders
Foster a healthy and thriving school culture
Provide all teachers with certification / credential support
Use a variety of strategies to hire a diverse, highly-qualified, and appropriately credentialed
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Local Control and Accountability Plan

In accordance with Education Code Section 47606.5, Alpha shall annually update and develop
the LCAP to achieve the goals and actions in the State Priorities, using the LCAP template
adopted by the State Board of Education. Alpha reserves the right to establish additional and/or
amend school-specific goals and corresponding assessments throughout the duration of the
charter. Alpha shall submit the LCAP to SCCOE annually on or before July 1, as required by
Education Code Section 47604.33. Alpha shall present a report on the annual update to the
LCAP and the local control funding formula budget overview for parents on or before February
28 each year at a regularly scheduled board meeting.

The LCAP and any revisions necessary to implement the LCAP, including outcomes and methods
of measurement listed below, shall not be considered a material revision to the charter, and
shall be maintained by the Charter School at the school site. Please see Appendix 2 — Theory of
Action for the Alpha: José Hernandez LCAP.
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ELEMENT C - METHODS TO ASSESS PUPIL PROGRESS TOWARD
MEETING OUTCOMES

Governing Law: The method by which pupil progress in meeting those pupil outcomes is
measured. To the extent practicable, the method for measuring pupil outcomes for state
priorities shall be consistent with the way information is reported on a school accountability
report card. Education Code Section 47605(c)(5)(C).

Alpha uses a variety of assessment tools that are appropriate for the grade level, curriculum,
subject matter, skills, knowledge, and attitudes being assessed. These assessments are aligned
with the Charter School’s mission, academic program, State Standards, and academic outcomes,
as identified in Elements A and B of this charter, which themselves are aligned with the Eight
State Priorities. As such, the assessments selected provide targeted information about student
progress towards meeting the above described pupil outcomes. Alpha uses objective means of
assessment that are frequent and sufficiently detailed to determine whether students are
making satisfactory progress. Assessments utilized, and the outcomes themselves, may be
modified over time.

Types of Assessment Data

Alpha maintains a central data hub, ensuring data is readily accessible to staff to inform practice
while adhering to FERPA. Data includes the following:

e Academic Data
o CAASPP and California Alternate Assessments (CAA)

o NWEA MAP

o STAR Early Literacy

o ELPAC

o Curriculum Assessments
o Grades

® Culture & Operations Data
o Attendance
Discipline
Culture Survey
Student Demographics

o O O O

Address Reports
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e Scorecards & Combination Data

o School Scorecards
Network Scorecards

O
o Multilingual Learner Dashboard
o Special Education Dashboard

Purpose & Frequency of Assessment

To support our focus on continuous improvement, Alpha gathers data annually, at each

trimester, and on an ongoing basis within each classroom. As mandated by Education Code
Section 47605(d)(1), Alpha annually administers assessment measures under the CAASPP or any
equivalent statewide assessment system to all applicable students. The table below provides an

overview of the assessment tools, purposes, applicable grades and subjects, frequency, analysis

and use, and target performance levels.

State Assessments

Data Tool & Grade, Analysis & Use Target
Purpose Subject, & Performance

Frequency Level

Attendance and TK-8 Determine interventions needed to maintain 95%

Discipline Data . excellent attendance. Attendance
Ongoing

Indicators of a Determine behavioral interventions for

healthy, positive students.

Iear.nmg Determine professional development and

environment. .

coaching needs of staff.

SBAC 3-8 Data is used to guide curriculum design, Meets

(or CAA, as ELA determme(;nterven';pr;.ar?j erlm.rlcgrlnent. Standard

applicable) Math groups, and support individualized learning.

Provide Annually Pata is analyzed overall and by subgroups to

o inform classroom, school, and network levels

criterion-based diust tst i

data on mastery of adjustments to practice.

grade level

standards and

growth over time.

CAST 5,8 Data is used to guide curriculum design, Meets

(or CAA and CAPA, | Science determine mterventl.on far.wd en.rlchment. Standard

, groups, and support individualized learning.

as applicable)

Annually
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Provide data on
mastery of grade
level standards.

Data is analyzed overall and by subgroups to
inform classroom, school, and network levels
adjustments to practice.

PFT 5,7 Data is used to guide curriculum design, Physically fit
. . determine intervention and enrichment in at least 4 of
Provide data on Physical q t individualized | . 6
level of physical Fitness groups, and support individualized learning. areas
fitness. Data is analyzed overall and by subgroups to
Annually .
inform classroom, school, and network levels
adjustments to practice.
ELPAC TK-8 Determine ELD levels of English learners. Level 3 or 4,
Provide data on ELD Inform grouping for designated ELD Early
. . - Advanced (4)
level of proficiency Upon instruction.
in English for L . Or meeting
Enclih | enrollment, | Determine instructional needs and level of threshold f
nelish learners. then scaffolding required via integrated ELD to resholdtor
annual growth
annually enable students to access and express o Enelish
until exited | understanding of core content. N ENEIIS
fluency
IEP TK-8 Identify unique needs and goals for students Goal Met
Provide data on Annually with identified special needs.
progress toward Inform specialized instruction.
g‘?a's for sjtudents Determine appropriate scaffolding to ensure
with special needs.
students can access and understand core
content.
Internal Assessments
Data Tool Grade, Analysis & Use Target
& Purpose Subject, & Performance
Frequency Level
In-Lesson TK -8 Determine instructional needs of students. Meeting grade
Formative ELA Inform differentiated instruction for both level standard
Assessments - .
. Math remediation and acceleration.
(e.g. observation, Science
exit tickets) ] Guide curriculum design, including adjustment
. Soua‘l of pacing and instructional delivery as needed.
Provide data on the | Studies
extent to which Electives Identify teacher coaching and professional
each student Physical development needs.
reached the lesson Education
objective. Designated
ELD
Ongoing
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Projects & TK - 8 Determine instructional needs of students. Meeting grade
Products ELA Inform differentiated instruction for both level standard
(e.g. research Math remediation and acceleration.
projects, essays, SC|e.nce Guide curriculum design, including adjustment
lab reports, Social . . , )
) of pacing and instructional delivery as needed.
homework, etc.) Studies
. Art Identify teacher coaching and professional
Provide data on .
Spanish development needs.
student progress .
Physical
toward mastery of )
Education
grade level Designated
standards. eslgnate
ELD
Ongoing,
and at the
end of each
unit of
study
Curriculum TK-8 Determine instructional needs of students. Meeting grade
Embedt‘ied ELA Inform differentiated instruction for both level standard
Formative & - .
R Math remediation and acceleration.
Summative Social
Assessments . Guide curriculum design, including adjustment
Studies . . . .
. . of pacing and instructional delivery as needed.
Provide data on Science
student progress Oneoin Identify teacher coaching and professional
toward mastery of going development needs.
and at the
grade level
end of each
standards. .
unit of
study
NWEA MAP K-8 NWEA is vertically calibrated, so student Meeting grade
Provide data on ELA ?cadgrtmc levels in math and reading can be level standard
. . identified and then growth can be tracked as .
student incoming Math High growth
. they progress across grade levels. .
academic levels. Annually, in and/or High
Monitor student fall, winter, Data is dlsaggreg.ated by the s.ame supgroups Proficiency, or
. . as CAASPP. Data is used to guide curriculum on growth
growth over time in | and spring

math and reading.

design, determine intervention and
enrichment groups, and support individualized
learning to ensure each student is college
ready by the end of grade 12.

trajectory to
reach
proficiency by
end of 12th
grade
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student progress and mastery of grade level
standard.

STAR Early Literacy | TK-2 Analytic scoring completed by teachers, using Meeting grade
Provide data on ELA locally designed rubrics that clearly define level standard
. . mastery of standards. and CCSS
student incoming ;
reading levels. Provide data that supports teachers in carefully mastery
Annually, in ing i i
Monitor student . Y planning instruction that meets students
.| fall, winter, | where they are and moves them forward.
growth over time in .
and spring

ELA.
Sown to Grow TK - 8 Determine instructional and coaching needs of | Goal Met
Provide data on students.
student progress Inform differentiated instruction and coaching
toward goals in to support development.
competencies of
character
Student Culture TK-8 Determine the degree to which students feel 295%
Survey (e.g. safe, supported, and engaged in their learning
Internal Survey or and the school community.
California Healthy
Kids Survey)
Family Culture TK - 8 Determine the degree to which families feel 295%
Survey their child is safe, supported, and engaged in

their learning and the school community.

Determine the degree to which families feel

welcomed and engaged in the school

community.
Grades TK-8 Provide families with regular reports on Meeting grade

level standard

Please see Appendix 5 — Assessment for the APS Grading Policy, which incorporates data from

these assessments.

Use and Reporting of Data

The primary tool used for capturing student data is within-curriculum digital assessment

platforms. Teachers and school leaders can access analyzed results specific to each curriculum

within the built-in analysis tools. For curricula that do not have or do not have adequate built-in

analysis tools, we use llluminatED, a database designed specifically for school use. This system

has the capability to record results for the tools described in the previous section and to aid in

the analysis and reporting of data.
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Collection

e All standardized assessment results are available electronically and are uploaded by the
Principal their designee.
All results from assessments given at school are inputted by faculty members.

e Allinformation pertaining to student goals is inputted by faculty members.

Analysis

e Individual students, their families, and faculty members analyze each student’s
individual performance through progress reports as well as report cards.

e The Charter School faculty analyze data from all of the tools listed for individual students
as well as school wide, at least four times per year.

e The Board reviews the data, and the faculty’s analysis of it, regularly to monitor and
improve the Charter School’s educational program.

Reporting

e Results from all of the tools listed above are available for each individual student and
their parents to view at all times via a secure web-based platform that can be accessed
from any internet connection or on specially designated computers at the school during
regular operating hours.

e The Charter School will publish a SARC that will be posted on the school’s website and
made available in the main office.

e On an as-needed basis, the Charter School will publish bulletins reporting general
student or school performance data.

School Accountability Report Card

Alpha: José Hernandez will compile data each academic year to publish a School Accountability
Report Card. Student achievement data will be disaggregated annually to clearly identify the
academic performance of students by subgroups (e.g., by ethnicity, gender, English learners,
socio-economically disadvantaged students, and students with disabilities). This report will
include required school data for the chartering authority, parents, Board of Directors, and
community at large. The SARC will be posted on the Charter School’s website and made
available in the main office.
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Continuous Improvement

Alpha is committed to using student performance data to refine and improve the educational
program. In order to drive instruction, teachers collect and analyze data on a regular basis. It is
essential that staff understand what students are learning and areas in which students need
more assistance. Every week teachers participate in an hour of collaborative data analysis. This
includes the analysis of exit tickets, quizzes, unit assessments, projects, and writing
assignments. This ensures teachers know exactly where their students are performing and can
make appropriate changes to upcoming lessons. It also allows for staff to compare data, share
best practices, and normalize on grading applications.

There are also scheduled Stepback Days where all staff analyze network and site-based data to
inform future planning. This ensures that there is strong alignment between standards,
instructional practice, curriculum, and student need.

Too often, schools accumulate data but fail to have a plan for analysis and action. These
regularly scheduled practices allow for professional development that focuses on effective uses
of data, data analysis, and the development of school-wide action plans based on student
performance data.

Please see Appendix 5 — Assessment for samples of APS Data Strategy Professional
Development for Teachers and for Leaders, as well as Data Meeting Guides, Agendas, and
Worksheets for both.

County Visitation/Inspection

Alpha will comply with a County requested visitation process to enable the County to gather
information needed to validate the Charter School’s performance and compliance with the
terms of this charter. Additionally, Alpha agrees to and submits to the right of the County to
make random visits and inspections or observations in order to carry out its statutorily required
oversight in accordance with Education Code Section 47607.

Response to Inquiries

Pursuant to Education Code Section 47604.3 the Charter School shall promptly respond to all
reasonable inquiries including, but not limited to, inquiries regarding its financial records from
the County Office of Education, County Board of Education, and the State Superintendent of
Public Instruction.
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ELEMENT D — GOVERNANCE STRUCTURE

Governing Law: The governance structure of the charter school, including, but not limited to, the

process to be followed by the charter school to ensure parental involvement. Education Code
Section 47605(c)(5)(D)

Overview

Alpha Public Schools believes that all children have a fundamental right to an excellent
education. Alpha: José Hernandez works in collaboration with families to ensure all scholars
develop the academic skills and leadership habits required to succeed in college and live with
integrity.

The governance structure of the Charter School, a California Nonprofit Public Benefit
Corporation, has the following components:

Board of Directors

Chief Executive Officer (CEQ)
Principal

Parent Council

English Learner Advisory Committee

The Organizational Charts for Alpha Public Schools and Alpha: José Hernandez are as follows.
Full page versions are available in Appendix 7 — Governance.
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Legal Status

Alpha Public Schools has constituted itself as a tax-exempt 501(c)(3) California nonprofit public
benefit corporation pursuant to California nonprofit public benefit corporation law, as Alpha
Public Schools, Inc.

Alpha: José Herndndez is a direct funded charter school operated by Alpha Public Schools in
accordance with Education Code Section 47604(a). Alpha is governed pursuant to the corporate
bylaws adopted by the Board of Directors of Alpha Public Schools, which are consistent with the
terms of this charter, the Charter Schools Act, and all other applicable laws. Alpha has adopted a
Conflict of Interest Code that complies with Government Code Section 1090 et seq. as set forth
in Education Code Section 47604.1, the Political Reform Act, and Corporations Code conflict of
interest rules and which shall be updated with any charter school-specific conflict of interest
laws or regulations. All eligible filers will file Form 700 annually. The Corporate Bylaws and
Conflict of Interest Code are brought to the Board for review, update, and approval on at least a
bi-annual basis. The Board of Directors shall comply with the California Public Records Act.

Alpha Public School’s Articles of Incorporation, Corporate Bylaws, Conflict of Interest Code, and
IRS Nonprofit Determination Letter are included in Appendix 7 — Governance.

Alpha: José Hernandez shall operate autonomously from the chartering authority with the
exception of supervisory oversight as required by statute. To support SCCOE in its oversight,
Alpha will provide documents that are requested by the authorizer and will provide reports that
are requested of us via their annual report, following their annual visit. This report is inclusive of
topics identified by SCCOE, which are provided to Alpha in writing no later than 30 days before
the presentation date.

Pursuant to Education Code Section 47604(d), the County Board shall not be liable for the debts
and obligations of Alpha Public Schools, operated as a California nonprofit public benefit
corporation or for claims arising out of the performance of acts, errors or omissions by the
Charter School, as long as the County Board has complied with all oversight responsibilities
required by law.

Board of Directors

Alpha Public Schools is governed by a Board of Directors (hereinafter the Board) in accordance
with its adopted bylaws. The Board shall be ultimately responsible for the operation and
activities of the Charter School. The Board shall be governed in its operations and its actions by
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the corporate bylaws of the organization, which shall be consistent with the charter, the Charter
Schools Act, and all other applicable laws. The primary methods for executing Board
responsibilities are to create, adopt and monitor a long-term strategic plan and associated
budget, and to employ and evaluate the CEO. Please see Appendix 2 — Theory of Action for the
2024-25 APS Strategic Plan.

Board Composition, Selection, and Term

In accordance with the Alpha Public Schools bylaws, the Board consists of at least five (5)
members and should not exceed fifteen (15) members. In accordance with Education Code
Section 47604(c), the chartering authority shall be entitled to a single representative on the
Board of Directors of the nonprofit public benefit corporation. If the chartering authority
appoints a representative to serve on the Board of Directors, the Corporation may appoint an
additional director to ensure an odd number of Board members. With the exception of the
potential authorizer appointed representative, Board members shall have experience in one or
more areas critical to charter school success, including but not limited to: legal, human
resources, real estate, academic knowledge, finance, community, involvement/connection,
fundraising, governance, relationship building, nonprofit/school operations. In addition Alpha
will seek out members with strong geographic relationships to San José (and as appropriate,
strong connection to East San José), that represent a good demographic mix, and that have
strong board experience. No interested persons, as defined in the corporate bylaws, may serve
on the Board.

All directors shall be designated by the existing Board, except for the chartering authority
representative, if any. All directors shall have full voting rights, including any representative
appointed by the chartering authority as consistent with Education Code Section 47604(c).

Under Alpha Public Schools current bylaws, each Board member, except as provided in the
bylaws, shall hold office for three (3) years and until a successor director has been designated
and qualified, with each term ending on June 30 of the third year, regardless of term start date.
Terms are staggered to help support continuity. Should the bylaws be amended to adjust length
of term or term limits, a revised copy of the bylaws will be provided to the chartering authority
and our understanding is that this shall not trigger requirements for a material revision.

Board member names, titles, positions on the Board, and term expirations, as of the time of
charter submission, are included below and in Appendix 7 — Governance. CEO or designee will
provide a complete list of Board Members and Officers to the chartering authority by July 1 of
each year.
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(Parent Director)

Name Title Term Length Board Term Ends
Peter MacDonald Board Chair 3 years June 30, 2025
Jennifer Wallner Board Vice Chair 3 years June 30, 2026
Silvia Mahan Board Director 3 years June 30, 2026
Adam Hendricks Board Director 3 years June 30, 2025
Elsa Retuta (Tenorio) Board Director 3 years June 30, 2027
Alicia Santillan Board Director 3 years June 30, 2027
(Parent Director)

Lex Alvarez Board Director 3 years June 30, 2025
Cindy Wang Board Director 3 years June 30, 2025
Janine Ramirez Board Director 3 years June 30, 2027
Cheria Funches Board Director 3 years June 30, 2025
Mario Rosas Board Director 3 years June 30, 2026
Mary Anna Cazarez Board Director 3 years June 30, 2026
(Parent Director)

Alejandrina Flores Board Director 3 years June 30, 2027
(Parent Director)

Noreen Guevara Board Director 3 years June 30, 2027
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Board Meetings

The Board of Directors will meet regularly, approximately six to eight times per year. The Board
may also hold special meetings. All meetings shall be called, held, and conducted in accordance
with the Corporate Bylaws, the Brown Act, as may be modified by subsequent legislation, and
Education Code Section 47604.1(c). This includes, but is not limited to, the following:

e Regular meeting agendas will be publicly posted 72 hours prior to each meetingin a
physical location within Santa Clara County and also on the homepage of the APS
website with a direct and prominent link to the agenda, to encourage community and
family attendance.

e Special meeting agendas will be publicly posted 24 hours prior to each meetingin a
physical location within Santa Clara County and also on the homepage of the APS
website with a direct and prominent link to the agenda, to encourage community and
family attendance

e Meetings shall generally be held at the principal office of the Corporation or at one of
the Alpha Public Schools sites, in Santa Clara County. The Board of Directors may also
designate that a meeting be held at any place within the physical boundaries of Santa
Clara County, California, that has been designated in the notice of the meeting.

e Meetings will be open to the public and held at a place accessible to the public. In
accordance with Education Code Section 47604.1(c)(3), a two-way teleconference
location shall be established at each school site where an Alpha school operates.

e Meeting agendas will include time for community input.

The Board reserves the right to meet in closed session and discuss items for which closed
sessions are permitted under the Brown Act. Actions taken in closed session will be reported in
open session at the conclusion of the closed session.

The Board Chair will lead the meetings of the Board of Directors. In the event the Board Chair is
not available, the Vice Chair will lead the meetings.

Board Committees

In accordance with the Corporate Bylaws, the Board, by resolution adopted by a majority of the
directors then in office, may create one or more committees of the Board, each consisting of

two or more directors, to serve at the pleasure of the Board. Only committees comprised solely
of directors may exercise delegated authority of the Board. Appointments to committees of the
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Board of Directors shall be by majority vote of the authorized number of directors. Committees,
if appointed, will meet in accordance with the Brown Act, if applicable.

Advisory Committees

The Board may also, in accordance with the Corporate Bylaws, create one or more advisory
committees composed of directors and non-directors, including faculty, parents, community
members or other members of the public with varying areas of expertise. The purpose of a
committee is to provide advice, expertise, and resources as necessary related to charter
schools, finances, facilities, and other areas relevant to the success of the Charter School. The
Board of Directors will select the committees.

Board Professional Development

All members of the board participate in annual training that covers, at a minimum, ethics,
Conflicts of Interest, the Political Reform Act, Government Code Section 1090, et seq., as set
forth in Education Code Section 47604.1, and the Brown Act. In addition, new Board members
are partnered with experienced ones in order to further the new Board members’ effectiveness.

Board Responsibilities

APS Board Members are expected to contribute to the Board’s work in each of the following
ways:

e Commit to Alpha’s mission and proudly evangelize on behalf of the organization,
promoting support and belief in the work being done in our schools to their friends,
families, and in public
Serve as ambassadors, advocates, and community representatives of the organization
Attend board meetings (6-8 meetings in a typical year), including one annual retreat, in
person

® Review materials for and participate in all Board meetings

Serve on at least one committee and/or participate in other key initiatives via ad hoc

working group participation

Visit the campus and/or attend other Alpha-hosted events at least once a year

Respond to emails or calls on a timely basis

Complete all mandatory compliance filings and trainings

Complete an evaluation each year that covers each of self, committee and whole Board
performance
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Contribute financially at a level that is personally meaningful
Be curious, humble, open-minded, and inclusive; and consistently demonstrate integrity
in both words and actions

Additional technical responsibilities of the Board include, but are not limited to, the following:

Oversee the implementation of the charter

Approve and monitor the Charter School budget, fiscal reports, and the Charter School’s
fiscal practices

Act as a fiscal agent, including the receipt of state and federal funds, as well as grants
and donations

Contract with an external independent auditor to produce an annual financial audit,
then review and approve independent annual financial audit

Review and approve Local Control and Accountability Plan

Approve contracts and expenses

Approve and monitor the Charter School’s facility arrangements and plans

Hire, oversee, evaluate and determine the compensation of the CEO

Approve and monitor implementation of Board Policies

Participate in the dispute resolution procedure and complaint procedures when
necessary

Take action on recommended student expulsions

Alpha Public Schools may initiate and carry out any program or activity, or may otherwise act in
any manner which is not in conflict with, or inconsistent with, or preempted by, any law and

which is not in conflict with the purposes for which charter schools are established.

Board Delegation

The Board may execute any powers delegated by law to it and shall discharge any duty imposed

by law upon it and may delegate to an employee of Alpha Public Schools any of those duties

with the exception of budget approval or revision, approval of the fiscal audits, and the

adoption of Board policies. The Board however, retains ultimate responsibility over the

performance of those powers or duties so delegated. Such delegation will:

Be in writing,
Specify the entity designated;
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o Describe in specific terms the authority of the Board of Directors being delegated, any
conditions on the delegated authority or its exercise and the beginning and ending dates
of the delegation; and

e Require an affirmative vote of a majority of Board members.

To the extent allowable by law, the Board of Directors may delegate the implementation of its
duties to the employees of the organization or other responsible parties. At the current time,
consistent with best practice, the Alpha Public Schools Board of Directors oversees operations
but delegates day-to-day authority to the Chief Executive Officer, who is responsible for the
day-to-day operations but may delegate certain responsibilities to other staff, including the
Principal at the Charter School. The Principal may delegate their responsibilities further to other
school site staff such as the Assistant Principal, school operations manager, and/or teachers.

The Principal is the senior authority at the school site but the final management authority
resides with the Chief Executive Officer and the ultimate overall organizational authority resides
in the Board of Directors, as indicated above. This is separate from the oversight responsibilities
of the charter authorizer under the Charter Schools Act.

Key Network Personnel
Chief Executive Officer

The duties of the Chief Executive Officer with regard to the Board shall include, but not be
limited to, the following, which may be completed by the CEO or their designee:

o Develop board meeting agendas in compliance with the Brown Act.

e Recommend policies to the Board for consideration to ensure the organization remains
compliant with all applicable laws.

e Ensure the board receives progress updates on the organization’s strategic plan and key
initiatives.

e Ensure timely and accurate financial reports and presentations are given to the Board in
order to facilitate the Board’s responsibility for fiscal oversight.

e Ensure timely and accurate academic performance reports are given to the Board in
order to facilitate the Board’s responsibility for academic oversight.
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Chief Operating Officer

The duties of the Chief Operating Officer (COO) with regard to the Board shall include, but not
be limited to, the following, which may be completed by the COO or their designee:

Monitor and report on operational expenditures and identify opportunities for cost
savings and efficiency improvements.

Collaborate with the Chief Financial Officer to align operational budgets with network
financial goals.

Develop and implement strategic plans for the network's operational functions, aligning
them with the overall mission and goals.

Provide visionary leadership to ensure the highest standards of operational efficiency,
safety, and effectiveness.

Manage, propose updates on, and finalize all student-related policies for board review.

Chief Schools Officer

The duties of the Chief Schools Officer (CSO) with regard to the Board shall include, but not be
limited to, the following, which may be completed by the CSO or their designee:

e Monitor, analyze, and report on student achievement data to inform instructional
practices and drive improvements in partnership with leaders across the network.

e Collaborate with network leaders to align operational practices with academic goals and
priorities.

e Build strong relationships with parents, community members, board members, and
external partners to support student success and school improvement efforts.

® Serve as a key spokesperson for the network on matters related to school performance
and educational initiatives.

Chief Strategy Officer

The duties of the Chief Strategy Officer (CXO) with regard to the Board shall include, but not be
limited to, the following, which may be completed by the CXO or their designee:

e Oversee the collection, analysis, and reporting of data to inform strategic decisions and

improve student outcomes.

e Facilitate the strategic planning and annual planning processes.
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e Identify and address potential challenges and opportunities related to strategic
initiatives and provide actionable insights and recommendations to the CEO and
executive leadership team based on data analysis.

e Work collaboratively with the CEO, Board, and executive leadership team to provide
regular updates, facilitate cross-functional partnerships, and align strategic priorities and
resources.

Chief Financial Officer

The duties of the Chief Financial Officer (CFO) with regard to the Board shall include, but not be
limited to, the following, which may be completed by the CFO or their designee:

Provide strategic financial guidance to the CEO, Board, and executive leadership team.
Ensure financial sustainability through prudent fiscal management, long-range planning,
and resource allocation.

e Communicate the network’s financial status and strategies to the Board, Finance
Committee, staff, parents, and the community, seeking and incorporating the input of
each of these stakeholder groups.

e Oversee the preparation, presentation, and management of the annual budget, ensuring
alignment with network priorities.

Chief Talent Officer

The duties of the Chief Talent Officer (CTO) with regard to the Board shall include, but not be
limited to, the following, which may be completed by the CTO or their designee:

e Work collaboratively with the executive leadership team to align human capital
strategies with network goals and priorities.

e Provide regular reports and updates to the CEO and Board on Talent initiatives and
progress.

® |n partnership with the board and CEO, develop and implement strategies to promote
diversity, equity, and inclusion within the network’s workforce.

Complete Job Descriptions for the Chief positions can be found in Appendix 11 — Organizational
Team.
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School Site Personnel

Principal

The Principal works full-time within the Charter School and communicates with and reports
directly to the Chief Schools Officer or their designee. The Principal is the instructional leader
and key person at the Charter School responsible for supervising the teachers and

non-instructional staff at the school. The Principal is responsible for guiding the Charter School

student achievement outcomes as outlined in the Educational Program.

The responsibilities of the Principal or their designee may include, but are not limited to, the

following:

Attend chartering authority meetings as necessary and stay in direct contact with the
chartering authority regarding changes, progress, etc.

Supervise all employees of the Charter School.

Provide timely performance evaluations of all Charter School employees.

Provide comments and recommendations regarding policies presented by others to the
Board.

Stay abreast of school laws and regulations.

Participate in the dispute resolution procedure and the complaint procedure when
necessary.

Establish and execute enrollment procedures.

Develop and administer the budget in accordance with generally accepted accounting
principles.

Provide assistance and coordination to the faculty in the development of curriculum.
Oversee parent/student/teacher relations.

Attend IEP meetings when necessary.

Supervise student disciplinary matters.

Coordinate the administration of Standardized Testing.

Plan and coordinate student orientation.

Attend Board meetings and attend, as necessary, any District meetings as the charter
representative.

Establish procedures designed to carry out Board policies.

A complete Job Description for the Principal can be found in Appendix 11 — Organizational

Team.
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Family Involvement

As the school was established by parents to serve the needs of their families and students, we
believe it is imperative parents continue to be actively engaged and have a seat at the table
when decisions are being made. Alpha has a strong vision for parent leadership and believes it
plays a strong role in helping parents realize their power to bring about change.

Procedurally, the Charter School has the following two family government bodies, consistent
with the statutory requirements for each group with respect to composition and training:

e The Parent Council
® The English Learner Advisory Committee

Details on each group are provided below. Meeting agendas and minutes are posted on the
Charter School’s website, with the 2023-24 Parent Council Agendas and Meeting Minutes
provided in Appendix 6 — Family Involvement.

Parent Council

Alpha works with families to form a Parent Council which is established to facilitate
communication between all members of the organization and to bring needed human resources
to help meet the goals and objectives of the school. Meetings are held regularly and the Charter
School principal and their designee actively participates. In this way, parents have direct and
regular communication with the Charter School’s leadership. Alpha parents develop their
organization based on the needs of their community.

The Parent Council also assists with the development and annual review of the Charter School’s
Local Control and Accountability Plan, as required by law.

English Learner Advisory Committee

Alpha: José Hernandez has an English Learner Advisory Committee. All families have the
opportunity to participate in the Charter School’s ELAC, with parents of ELs comprising at least
the same percentage of the ELAC membership as ELs constitute that of the total student
population. The ELAC advises the CEQ, Principal, and staff on programs and services for English
learners, advise the Charter School Leadership on the development of the LCAP and LCAP
Federal Addendum, develop the Charter School's needs assessment, implement the Charter
School's annual language census, and help make parents aware of the importance of regular
school attendance.
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Parental Involvement

Families are encouraged to become actively involved in the Charter School and their child’s
education. Several opportunities for family involvement exist and include:

e Parents are encouraged to attend the cafecitos or parent workshops each year. These
meetings are planned by school leadership, in conjunction with other educational
partners, and address such topics as high school and college preparation, academic
program, school culture, and organizational planning.

e Parents are invited to all school social functions.

Parents are asked to complete a parent satisfaction survey each year.
e APS Board meetings are open to the public, and parents are encouraged to attend.

Importantly, another decision-making body our parents are engaged with is the APS Board. We
reserve four (4) board seats for APS parents to serve as board members, including a
representative of Alpha: José Hernandez. We value parent directors’ experience and voices, and
their input positively impacts the direction of Alpha.

Please see Appendix 6 — Family Involvement for the 2023-24 Family Involvement Calendar, to
provide additional detail on how Alpha: José Hernandez engages and involves its families. A
sample Cafecitos presentation is also provided in Appendix 6 — Family Involvement, as an
example of programming provided in these regularly scheduled sessions.

Professional Development, Performance Monitoring, and Evaluation

Each faculty and staff member engages in Alpha’s performance management cycle, which
begins with an individualized goal setting process early in each school year. The goals are
developed by the employee with the input and approval of the Principal and/or School Leader.
The plan asks the employee to identify a set of professional development goals rooted in the
different areas that have been identified as the strands most pertinent to the success of an
Alpha educator. For teachers these include Foundations; Planning; Environment and
Relationships; Facilitating and Cultivating Learning; and Communication, Collaboration, and
Community. The performance management cycle identifies the teacher’s present level of
performance in each strand using a standard rubric. The plan indicates the teacher’s annual
goals for growth in one or more strands, how the goals will be measured and what will define
success. Additionally, a strategy for achieving the goals is designed, and subsequently supported
by the school and its professional development activities throughout the year.
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Please see Element A — Educational Program, Professional Development, for additional detail

on Alpha professional development, monitoring, and evaluation practices. Please see Appendix
4 - Professional Development for the APS Teacher Rubric and APS Abridged Coach Rubric
detailing criteria for success in each job function.

Salary & Benefits

At Alpha we care deeply about our scholars and staff. To support our team we offer:

Competitive salary commensurate with experience.

Health benefits plans for medical, vision, and dental insurance coverage for staff and
their families

Retirement matching options

Paid time off for holidays and breaks (6 weeks throughout the school year in addition to
1 week during the summer)

Tuition assistance in support of securing a bachelor’s degree and/or teaching credential
at an accredited college/university

Generous paternity/maternity leave benefits including 4 weeks of paid parental leave in
addition to the state and federal leave allowances

Employee Assistance Program that provides access to professional services for
workplace, life, and wellbeing support and services

Relocation assistance for teammates moving from 250+ miles away

Please see Appendix 11 — Organizational Team for a copy of the 2024-25 APS Teacher Salary
Scale, 2024-25 APS Starting Salary Schedule (across all job functions), and an APS Overview of

Benefits. Please see Appendix 8 — Handbooks for a copy of the APS Employee Handbook, which

contains additional information on Employee Systems, Benefits, and Rights.
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ELEMENT E — EMPLOYEE QUALIFICATIONS

Governing Law: The qualifications to be met by individuals to be employed by the charter school.
Education Code Section 47605(c)(5)(E).

Qualifications for All Employees
Alpha Qualifications

Alpha recruits and employs professional, effective, and qualified personnel for all
administrative, instructional, and non-instructional support positions. These employees
demonstrate a belief in the mission, program design, instructional philosophy, and curriculum
documented in this charter.

Alpha specifically seeks out employees who are:

e Committed — Employees who are committed to working with students in traditionally
underserved communities. Approximately 80% of Alpha’s students are from
under-resourced communities and will be the first in their families to go to college. The
majority of students identify as Latino.

e Focused on Growth — Employees who exhibit a strong commitment not only to our
students, but also to their own continuous professional development. Employees
possess the ability to receive and implement feedback quickly.

e Collaborative — Employees who are team-oriented and are able to implement
school-wide systems effectively and consistently.

e Organized — Employees who are self-motivated and reliable, with the ability to plan and
execute tasks.

e Experienced — Employees who have taught in an under-resourced community, and/or
have a background of shared experience with scholars.

e Bilingual — Employees who are conversational in Spanish or Vietnamese is a plus.

They are also expected to possess the personal characteristics, skills, knowledge, and
experience required by their individual Job Description, as detailed further below.

Additional Legal Qualifications

In accordance with Education Code Section 47605(e)(1), Alpha Public Schools shall be
nonsectarian in its employment practices and all other operations. Alpha: José Hernandez shall
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not discriminate against any individual (employee or student) based upon the actual or
perceived characteristics of race, color, religion, creed, sex and pregnancy, childbirth or related
medical conditions, nationality, national origin, ancestry, ethnic group identification, genetic
information, age, physical or mental disability, medical condition, family care status, military and
veteran status, marital status, sexual orientation, gender, gender identity, gender expression,
denial of family and medical care leave, or on the basis of a person’s association with a person
or group with one or more of these actual or perceived characteristics, or any other basis
protected by federal, state, local law, ordinance, or regulation or prohibited by Education Code
Section 220. All employees are subject to applicable state and federal employment laws.

In compliance with Education Code Section 44050 all employees must adhere to Alpha’s
adopted Professional Boundaries on employee interactions with students, which is provided on
an annual basis at the beginning of the school year to all employees via the Employee
Handbook and to all Students and Families via the Family Handbook. The APS Employee
Handbook and APS Family Handbook are posted on the APS website and available in Appendix
8 — Handbooks.

All employees must comply with the Alpha employee processing policies and procedures, which
are maintained at the central office and available for authorizer review:

Teacher credentials, as required by assignment
Documentation of TB risk assessment or examination
Verification of state and federal criminal background check clearance

Criminal background summaries, which will be maintained by Alpha in a confidential

secured file, separated from personnel files, as required by law

e Documentation of legal employment status, most commonly in the form of an I-9
Employment Eligibility Verification form and acceptable forms of identification

e All other relevant employment documentation

For complete employment eligibility requirements, please see the APS Employee Handbook
available in Appendix 8 — Handbooks. Additional detail on health and safety requirements is
provided in Element F — Health, Wellness, & Safety of this petition.

Selection Process

Selection and appointment of employees at Alpha will be the exclusive prerogative of Alpha. As
such, the Board of Directors shall set the terms and conditions of employment by establishing
personnel policies. Decisions relative to the selection, employment, and release of the CEO rest
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with the Board of Directors. Decisions relative to the selection, employment, and release of the
school leadership employees rest with the CEO, in consultation with the Board of Directors as
needed. Decisions relative to the selection, employment, and release of all remaining
employees rest with the Principal or the leader of the functional area, in consultation with the
CEO and/or Board of Directors as needed. APS Human Resources processes and monitors
credentials when required by a position. Network staff and school site staff are employees of
APS.

To ensure the selection of the highest quality staff, Alpha implements a robust selection
process. Dependent on the position, this may include all or a subset of the following:

Resume screening for qualifications
Initial phone interview
Phone interview with school site administrators

P wnN e

In-person interview and live demo lesson and/or coaching demonstration. Video demo

lessons can be requested for out of state candidates

5. Reference Check as appropriate for specific roles (selection can be made pending
positive reference checks)

6. Offer sent by email or phone call

Onboarding process, including background checks, TB, and licensure verification

Key Network Personnel

Chief Executive Officer

The Chief Executive Officer serves as the superintendent of Alpha Public Schools, responsible for
providing visionary leadership and strategic direction to ensure the highest quality of education
for all students from TK through 12th grade and through college. This role entails overseeing all
network operations, instructional programs, and staff, while fostering a culture of excellence,
equity, and innovation. The Superintendent will work closely with the Board of Education,
administrators, teachers, parents, and the community to promote student success and
continuous improvement.

The CEO has the following competencies:

e Strong understanding of TK-12 education, including curriculum development,
instructional practices, and student assessment.
e Knowledge of charter school laws and regulations.
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Expertise in financial management and budget development.
Excellent leadership, communication, and interpersonal skills.
Ability to think strategically and implement long-term plans.
Strong problem-solving and decision-making abilities.
Proficiency with technology and data analysis tools.
Commitment to the mission and vision of the charter school.

The CEO has the following qualifications:

Master’s degree in Education, Educational Administration, Business Administration, or a
related field (Doctorate preferred).

Five to ten years of leadership experience in an educational setting, preferably within a

public charter school.

Proven track record of success in school leadership, including academic and operational
achievements.

Chief Schools Officer

The Chief Schools Officer for TK-12 Schools is a key member of the executive leadership team,

responsible for the overall academic performance and management of all schools within Alpha

Public Schools. This position requires a visionary leader who can drive educational excellence,

equity, and innovation across all grade levels from TK through 12th grade. The CSO works

collaboratively with executive team members, principals, teachers, staff, and the community to

ensure that all students receive a high-quality education that prepares them for college, career,

and life.

The CSO has the following competencies:

Deep understanding of K-12 education, including curriculum, instruction, and
assessment.

Knowledge of charter school laws, regulations, and best practices.

Strong leadership and management skills, with the ability to inspire and motivate others.
Excellent communication and interpersonal skills.

Ability to analyze data and use it to inform strategic decisions.

Strong organizational and project management skills.

Commitment to diversity, equity, and inclusion in education.

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 154



The CSO has the following qualifications:

Bachelor’s degree and/or Master’s degree in Education, Educational Administration, or a
related field

A minimum of seven years of experience in school leadership, with significant
experience in charter schools or urban education settings.

Proven track record of improving academic outcomes and operational efficiency in
schools.

Chief Operating Officer

The Chief Operating Officer for TK-12 Schools is a vital member of the executive leadership
team, responsible for overseeing the operational functions of the school network to ensure an

efficient and effective learning environment. This position requires a strategic and innovative

leader with extensive experience in managing operations, facilities, transportation, and

technology within an educational setting. The COO works collaboratively with the CEQ, school

leaders, and other stakeholders to support the network’s mission of providing a high-quality

education to all students.

The COO has the following competencies:

Strong understanding of strategic planning processes and methodologies.

Robust knowledge of school operations and the public education sector (preferred)
Excellent analytical and problem-solving skills.

Strong leadership and management skills, with the ability to inspire and motivate others.
Excellent communication and interpersonal skills.

The COO has the following qualifications:

Bachelor’s degree (MBA or other graduate degree preferred)

Minimum of 5-10 years of progressively increasing operational management experience
in a growing organization.

Demonstrated project management skills, including the ability to develop and optimize
business systems and processes.
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Chief Financial Officer

The Chief Financial Officer for TK-12 Schools is a critical member of the executive leadership
team, responsible for overseeing all financial operations and ensuring the fiscal health of the
school network. This role requires a strategic thinker with a strong background in financial
management, budgeting, and compliance within the education sector. The CFO will work closely
with the CEQ, school leaders, and other stakeholders to align financial resources with the
network’s mission and goals, ensuring the efficient and effective use of funds to support student
achievement and operational excellence.

The CFO has the following competencies:

e Comprehensive knowledge of accounting principles, financial management, and
budgeting.

e Familiarity with federal, state, and local financial regulations applicable to public school

districts.

Proficiency in financial software and Microsoft Office Suite (Excel, Word, PowerPoint).

Strong analytical and problem-solving skills.

Excellent communication and interpersonal skills.

Ability to work collaboratively with administrators, staff, and stakeholders.

Strong organizational and time management skills.

The CFO has the following qualifications:

e Bachelor’s degree (Master’s degree or CPA preferred).
Five to ten years of experience in financial management, preferably in a public school
district or government entity.

e Experience with school finance, budgeting, and accounting practices.

Chief Talent Officer

The Chief Talent Officer for TK-12 Schools is a key member of the executive leadership team,
responsible for developing and implementing comprehensive human capital strategies to
attract, develop, and retain high-quality talent within the school network. This role requires a
dynamic and visionary leader with a strong background in human resources, talent
management, and organizational development. The CTO works collaboratively with the CEO,
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school leaders, and other stakeholders to build a highly effective and diverse workforce that

supports the network’s mission of providing an excellent education for all students.

The CTO has the following competencies:

Deep understanding of HR principles, practices, and employment laws.

Strong leadership and management skills, with the ability to inspire and develop staff.
Excellent communication and interpersonal skills.

Ability to develop and implement effective talent management strategies.

Proficiency in HR software and data analysis tools.

Strong organizational and project management skills.

Commitment to diversity, equity, and inclusion in the workplace.

The CTO has the following qualifications:

Bachelor’s degree (Master’s degree preferred).

A minimum of seven years of experience in human resources, talent management, or a
related field, with significant leadership experience.

Experience in the education sector, particularly in charter schools or urban education
settings, is highly desirable.

Professional HR certification (e.g., SHRM-CP, SHRM-SCP, PHR, SPHR) is preferred.

Chief Strategy Officer

The Chief Strategy Officer for TK-12 Schools is a pivotal member of the executive leadership

team, responsible for developing and executing the network’s strategic initiatives to ensure

academic excellence and operational efficiency. This role requires a visionary and strategic

thinker with a strong background in educational leadership, strategic planning, and data-driven

decision-making. The CXO works collaboratively with the CEO, school leaders, and other

stakeholders to drive continuous improvement and innovation across all network functions.

The CXO has the following competencies:

Strong understanding of strategic planning processes and methodologies.

Excellent analytical and problem-solving skills.

Strong leadership and management skills, with the ability to inspire and motivate others.
Excellent communication and interpersonal skills.

Ability to think strategically and implement long-term plans.
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e Proficiency with data analysis and performance management tools.
e Strong organizational and project management skills.

The CXO has the following qualifications:

e Bachelor’s degree (Master’s degree preferred).
A minimum of five years of experience in strategic planning, organizational
development, or a related field, with significant leadership experience.

e Experience in the education sector, particularly in charter schools or urban education
settings, is highly desirable.

Complete Job Descriptions for the APS Chief positions can be found in Appendix 11 —
Organizational Team.

Qualifications for School Site Personnel
Administrators

Alpha instructional administrators should have demonstrated at least three years of successful
teaching or school leadership experience.

Principal

The Principal at Alpha: José Hernandez shall possess leadership abilities and a comprehensive
educational vision that is consistent with the school’s mission and educational program. In
addition, the Principal shall possess skills in hiring and supervising excellent teachers, and,
where possible, organizational leadership experience. The Principal is the instructional leader at
the Charter School and is responsible for helping the Charter School and students achieve the
outcomes outlined in this charter petition.

The Principal has the following competencies:

e Belief that all students from the community we serve have the capacity to go to and
through college

e Ability to motivate a school community to take action to dramatically increase student
results

e Demonstrated student achievement results from the teachers that the leader has
managed or coached
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e Ability to analyze and plan from student data and coach teachers and leaders to create
excellent plans

The Principal has the following qualifications:

Bachelor's Degree required, Masters Degree preferred
1-2 years of school leadership experience with proven results
Valid teaching credential preferred

CA administrative service credential preferred
Assistant Principals

Alpha’s Assistant Principals provide teachers support via coaching and support operations at the
Charter School. Assistant Principals are responsible for helping the Charter School and students
achieve the outcomes outlined in this charter petition. Each Assistant Principal has the following
gualifications:

The Assistant Principal has the following competencies:

A record of success in developing teachers

Highly collaborative style

Relationship builder with the flexibility and finesse to manage by influence

Excellent project and process management skills

Exceptional writing/editing and verbal communication skills

Skilled at analyzing, interpreting, and using data to identify best practices and areas for
improvement, and drive results

e Excellent decision making and problem solving skills
The Assistant Principal has the following qualifications:

A Bachelor’s degree required

Valid California teaching and/or administrative services credential (preferred)
Instructional coaching experience required

Performance management experience highly desired

Conversational Spanish or Vietnamese preferred
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School Operations Manager

The Charter School’s School Operations Manager is responsible for overall front office activities,
reports to the Principal, and works with students, parents, and outside parties. The School
Operations Manager has the following qualifications:

The School Operations Manager has the following competencies:

Strong organizational, time management, and multitasking skills
Strong interpersonal and communication skills
Expedience in office management capacity

Ability to work independently as well as with a team

The School Operations Manager has the following qualifications:

e A high school diploma or GED
e 3+ years of work experience in operations management
e Bilingual in Spanish or Vietnamese preferred

Dean of Students

Alpha’s Dean of Students is responsible for designing and maintaining systems for positive
culture and community on campus, collaborating with other school leaders, staff, students, and
parents to create and uphold school-wide systems and structures. The Dean analyzes and
presents school culture data to school staff to support their development in promoting a
healthy and thriving environment for Alpha’s students.

The Dean has the following competencies:

Experience working with youth and underserved communities

Stellar interpersonal and communications skills

Embodiment of Alpha values (Excellence, Integrity, Relationships, Leadership, and Joy)
Coaching experience (teachers and/or youth) (highly preferred)

Knowledge of MTSS and PBIS models and implementation of models in school settings
(highly preferred)
e Knowledge of restorative justice (highly preferred)

The Dean has the following qualifications:
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e High school diploma or GED required
e 5+ years of work experience in schools and/or with supporting school-aged children
e Bilingual in Spanish or Viethamese (preferred)

Teachers

Teachers must hold the California Commission on Teacher Credentialing certificate, permit, or
other document required for the teacher’s certificated assignment pursuant to Education Code
Section 47605(1). Alpha may use local assignment options authorized in statute and regulations
for the purpose of legally assigning certificated teachers, in the same manner as a governing
board of a school district. Teachers employed at charter schools during the 2019-20 school year
shall have until July 1, 2025, to obtain the certificate required for the teacher’s certificated
assignment. Teachers of English learners will be required to hold an English Learner
authorization, such as ELA*, CLAD or BCLAD certification, or an equivalent recognized by the
CTC. Teachers will only teach within the restrictions of their credentials. These credentialing
documents shall be maintained on file at Alpha and shall be subject to periodic inspection by
the authorizer.

Teachers are responsible for overseeing students’ academic progress, for monitoring grading,
and for student advancement decisions as specified in Alpha’s operational policies.

In addition to the Alpha Qualifications for all employees detailed above, the minimum
qualifications for teachers are:

e Hold at least a bachelor's degree from an accredited institution of higher education.
e Hold the Commission on Teacher Credentialing certificate, permit or other document
required for the teacher’s certificated assignment. (Education Code Section 47605(l)).

As required under Education Code Section 48000(g)(4) and subject to any future amendments,
all teachers who are first assigned to a transitional kindergarten classroom after July 1, 2025,
must possess, by August 1, 2025, at least one of the following:

At least 24 units in early childhood education, or childhood development, or both.
As determined by the Charter School, professional experience in a classroom setting
with preschool age children that is comparable to 24 units of early childhood education,
or childhood development.

e A child development teacher permit, or an early childhood education specialist
credential, issued by the Commission on Teacher Credentialing.
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The responsibilities of Alpha teachers include, but are not limited to, the following:

® Lead an academically rigorous classroom through activities such as:
o Develop lesson plans and supplementary materials to teach their subject area
o Teach curricula aligned to State Standards along with social and emotional skills
® Assess and analyze students’ performance and progress to ensure they are mastering
developmental skills regularly, and responding to data to support all scholars in
achieving academic success
e Build Relationships with scholars, passionate staff, and committed families
o Maintain an open line of communication with families
o Work to maintain a positive culture on campus by building strong relationships
with scholars and staff members
o Successfully strike a balance of warm and demanding in communication with
scholars
o Establish and maintain standards of student behavior for a productive learning
environment during class sessions
e Grow Professionally
o Engage in professional development opportunities provided by Alpha
o Receive and implement feedback from experienced educational coaches
o Seek opportunities to collaborate with and learn from colleagues committed to
growing teaching through independent study and research

Academic Interventionists

As part of Alpha’s unique model, academic interventionists serve an integral role in ensuring
students perform exceptionally well at Alpha. Academic interventionists may be employed in
this non-certificated instructional support capacity in any case where a prospective staff
member has an appropriate mix of subject matter expertise, professional experience, and the
demonstrated capacity to work successfully in an instructional support capacity. Academic
interventionists do not assign grades or approve students’ work assignments. All non-
instructional staff will possess experience and expertise appropriate for their position as
determined by the Principal and Board of Directors.

Alpha’s academic interventionists have high expectations for all students and work with them
individually and in small groups, coaching students on all computer programs and performing
targeted individual interventions during the school day and during the afterschool program.
Learning coaches are very comfortable with technology, skilled at tracking student progress, and
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value communication with classroom teachers, collaborating effectively as part of a team. The
specific responsibilities of Alpha academic interventionists include, but are not limited to, the
following:

e Schedule and execute multiple small groups for learners in need of intervention
throughout the day
o Analyze data regularly to track student intervention progress and make informed
decisions
e® Support school leadership teams in varied capacities as needed
o Successfully strike a balance of warm and demanding in your communication
with scholars
o Establish and maintain standards of student behavior for a productive learning
environment
e Build Relationships with scholars, passionate staff, and committed families
o Successfully work with multiple stakeholders such as students, staff, teachers,
and families
© Maintain an open line of communication with families
e Grow Professionally
o Engage in professional development opportunities provided by Alpha
o Receive and implement feedback from experienced educational coaches

Complete Job Descriptions for these core Alpha: José Hernandez positions can be found in
Appendix 11 — Organizational Team.

Services Provided via Contractors

Alpha: José Hernandez receives services from employees of organizations outside Alpha Public
Schools with which APS contracts. Additionally, Alpha: José Hernandez receives financial, human
resource, technology, leadership, facilities, and professional development services from Alpha
Public Schools. Alpha ensures that the qualifications of the employees of contractors and Alpha
Public Schools are consistent with the expectations for Alpha’s employees.

Professional Development, Performance Monitoring, and Evaluation

Each faculty and staff member engages in Alpha Public School’s performance management
cycle, which begins with an individualized goal setting process early in each school year. The
goals are developed by the employee with the input and approval of the Principal and/or School
Leader. The plan asks the employee to identify a set of professional development goals rooted
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in the different areas that have been identified as the strands most pertinent to the success of
an Alpha educator. For teachers these include Foundations; Planning; Environment and
Relationships; Facilitating and Cultivating Learning; and Communication, Collaboration, and
Community. The performance management cycle identifies the teacher’s present level of
performance in each strand using a standard rubric. The plan indicates the teacher’s annual
goals for growth in one or more strands, how the goals will be measured and what will define
success. Additionally, a strategy for achieving the goals is designed, and subsequently supported
by the school and its professional development activities throughout the year.

At APS, teachers learn the curricula through a comprehensive and structured approach that
begins with summer professional development sessions. These sessions are crucial for
onboarding new staff, providing instructional training, and fostering ongoing development
during the academic year, and are offered to all instructional staff. During the summer PDs,
teachers delve into the curricula, collaborating with colleagues to plan and internalize the
material effectively. For those who need additional support, we offer internalization labs at the
school site, where teachers can work closely with instructional coaches to deepen their
understanding. Meanwhile, teachers already familiar with the curriculum continue their
development through weekly coaching sessions and collaboration meetings with their teacher
teams, ensuring continuous growth and alignment with instructional goals.

Please see Element A — Educational Program, Professional Development, for additional detail
on Alpha professional development, monitoring, and evaluation practices. Please see Appendix
4 - Professional Development for the APS Teacher Rubric, APS Education Specialist Evaluation
Rubric, and APS Abridged Coach Rubric detailing criteria for success in each job function.

Salary & Benefits
At Alpha we care deeply about our students and staff. To support our team we offer:

Competitive salary commensurate with experience.

e Health benefits plans for medical, vision, and dental insurance coverage for staff and
their families
Retirement matching options

e Paid time off for holidays and breaks (6 weeks throughout the school year in addition to
1 week during the summer)

e Generous paternity/maternity leave benefits including 4 weeks of paid parental leave in
addition to the state and federal leave allowances
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e Employee Assistance Program that provides access to professional services for
workplace, life, and wellbeing support and services
® Relocation assistance for teammates moving from 250+ miles away

Please see Appendix 11 — Organizational Team for a copy of the 2024-25 APS Teacher Salary
Scale, 2024-25 APS Starting Salary Schedule (across all job functions), and an APS Overview of
Benefits.
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ELEMENT F — HEALTH AND SAFETY PROCEDURES

Governing Law: The procedures that the charter school will follow to ensure the health and

safety of pupils and staff. These procedures shall require all of the following:

(i)

(ii)

(iif)

That each employee of the charter school furnish the charter school with a criminal
record summary as described in Section 44237.

For all schools, the development of a school safety plan, which shall include the safety
topics listed in subparagraphs (A) to (K), inclusive, of paragraph (2) of subdivision (a) of
Section 3282. For schools serving pupils in any of grades 7 to 12 inclusive, the
development of a school safety plan shall also include the safety topic listed in
subparagraph (L) of paragraph (2) of subdivision (a) of Section 32282.

That the school safety plan be reviewed and updated by March 1 of every year by the
Charter School. Education Code Section 47605(c)(5)(F).

A healthy and safe environment is imperative to productive teaching and learning. Alpha Public

Schools has adopted and implemented a comprehensive set of health, safety, and risk

management policies in consultation with APS’ insurance carriers.

o Health and Wellness Policies, including immunizations, health screenings,

administration of medication, emergency epinephrine auto-injectors, blood-borne
pathogens, a drug free and tobacco free campus, and the role of staff as mandated child
abuse reporters

A School Safety Plan, including procedures for background checks, anti-discrimination
and harassment policies, facility safety, and a disaster preparedness plan providing
emergency procedures in case of fire, bomb threat, earthquake, flooding, crash,
intrusion, or any other disaster

These policies will be reviewed and updated as required in response to any change in conditions

or operations that may affect the health and safety of students and staff. The policies are
incorporated as required and/or referenced into the Student and Family Handbook, Employee
Handbook, and School Safety Plan. They are updated on an ongoing basis by the CEO or

designee and adopted annually by the Board of Directors.

Alpha shall ensure that staff are trained annually on the health and safety policies, including but

not limited to training on emergency and first aid response (inclusive of bloodborne pathogens),

and shall maintain a calendar for, and conduct, emergency response drills for students and staff.
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The following is a summary of these health, wellness, and safety policies. In addition, please see
Appendix 9 — Health, Wellness, & Safety for the APS Student Wellness Policy, Staff-Student
Interaction Policy, Suicide Prevention Policy, General Complaint Policy and Procedures, Uniform
Complaint Policy and Procedures, Title IX, Harassment, Intimidation, Discrimination, and
Anti-bullying Policy, and Alpha: José Hernandez Safety Plan. Please see Appendix 8 —
Handbooks for the APS Employee Handbook and APS Family Handbook, which are used as a
means for required distribution of policies.

Health and Wellness
Immunizations

All enrolled students and staff will be required to provide records documenting immunizations
as is required at public schools pursuant to Health and Safety Code Sections 120325-120375,
and Title 17, California Code of Regulations Sections 6000-6075 as they are currently and as
they may be amended in the future. This specifically includes removal of the personal belief
exemption for immunization requirements. All rising 7" grade students must be immunized with
the Tdap (Tetanus, Diphtheria, Pertussis) booster.

Upon a student’s admission or advancement to the 6th grade, Alpha shall submit to the student
and their parent or guardian a notification that advises students to adhere to current
immunization guidelines regarding human papillomavirus (HPV) before admission or
advancement to 8th grade, consistent with the requirements of Education Code Section
48980.4 and Health and Safety Code Section 120336.

Tuberculosis Risk Assessment and Examination

Alpha shall require all employees, and any volunteer or vendor/contracting entity employee
who may have frequent or prolonged contact with students, to undergo a risk assessment
and/or be examined (if necessary) and determined to be free of active tuberculosis (TB) within
the period of 60 days prior to commencing employment/service and working with students, and
for employees at least once each four years thereafter, or otherwise meet the requirements of
Education Code section 49406. Alpha shall maintain TB clearance records and certificates on
file.

Vision, Hearing, and Scoliosis

Alpha shall comply with all federal and state legal requirements, including but not limited to the
requirements of Education Code Section 49450 et seq., as applicable to the grade levels served
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by Alpha, related to student immunization, health examination, and health screening, including
but not limited to screening for vision, hearing, and scoliosis, to the same extent as would be
required if the students were attending a non-charter public school as applicable to the grade
levels served by Alpha: José Herndndez. Alpha shall maintain student immunization, health
examination, and health screening records on file.

Medication in School

Alpha will adhere to Education Code Section 49423 regarding administration of medication in
school. The Charter School will adhere to Education Code Section 49414 regarding epinephrine
auto-injectors and training for staff members; per AB 1651 (2023), the Charter School shall store
emergency epinephrine auto-injectors in an accessible location upon need for emergency use
and include that location in annual notices required by law. To the extent the Charter School
maintains a stock of albuterol inhalers to respond to respiratory distress in students, the Charter
School shall comply with the requirements of Education Code Section 49414.7, including with
respect to training, notices, and the stocking of albuterol inhalers.

CPR/First Aid

Alpha will provide CPR and First Aid training to all applicable employees, annually. Applicable
employees may include school leadership, operations team members, and athletics staff.

Blood Borne Pathogens

Alpha shall meet state and federal standards for dealing with blood borne pathogens and other
potentially infectious materials in the workplace. The Alpha Public Schools Board has
established a written infectious control plan designed to protect employees and students from
possible infection due to contact with blood borne viruses, including human immunodeficiency
virus (HIV) and hepatitis B virus (HBV). Whenever exposed to blood or other bodily fluids
through injury or accident, staff and students shall follow the latest medical protocol for
disinfecting procedures.

Nutrition

Alpha is dedicated to promoting the health and wellness of its students. All students will have
access to breakfast and lunch during the school day, with meals that are nutritious and meet all
Federal Nutritional guidelines.
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School Meals

The Charter School shall provide breakfast and lunch free of charge during each school day to
any pupil who requests a meal without consideration of the pupil’s eligibility for a federally
funded free or reduced-price meal, with a maximum of one free meal for each meal service
period. The meals provided under this paragraph shall be nutritionally adequate meals that
qualify for federal reimbursement.

The Charter School shall provide each student adequate time to eat as determined by the
Charter School in consideration of available guidance.

Diabetes

Alpha will make type 1 diabetes informational materials accessible to the parent or guardian of
a pupil when the pupil is first enrolled in elementary school. Alpha will provide an information
sheet regarding type 2 diabetes to the parent or guardian of incoming 7™ grade students,
pursuant to Education Code Section 49452.7. The information sheet shall include, but not be
limited to, all of the following:

1. A description of type 2 diabetes.
A description of the risk factors and warning signs associated with type 2 diabetes.

3. A recommendation that students displaying or possibly suffering from risk factors or
warning signs associated with type 2 diabetes should be screened for type 2 diabetes.
A description of treatments and prevention methods of type 2 diabetes.

5. A description of the different types of diabetes screening tests available.

Athletics

Alpha shall comply with all applicable laws related to health and safety policies and procedures
surrounding athletic programs at charter schools, including but not limited to providing
information to athletes regarding sudden cardiac arrest and annually providing each athlete an
Opioid Factsheet for Patients. Alpha shall comply with the requirements of Education Code
Section 49475 regarding concussions/head injuries, with respect to any athletic program (as
defined in Education Code § 49475) offered by or on behalf of Charter School.

Alpha shall comply with the requirements of Education Code Section 221.9 with respect to the
posting and/or disclosure requirements regarding student participation in competitive athletics,
and shall comply with the requirements of Education Code Section 33479 et seq. regarding
recognition of signs of sudden cardiac arrest with respect to any athletic program that it offers.
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Further, Alpha’s emergency action plan shall describe the location of emergency medical
equipment and include a description of the manner and frequency at which the procedures to
be followed in the event of sudden cardiac arrest and other medical emergencies, including
concussion and heat illness will be rehearsed. By July 1, 2024, coach training shall include
recognition of the signs and symptoms of and responding to concussions, heat illness, and
cardiac arrest.

Menstrual Products

The Charter School shall stock the school’s restrooms at all times with an adequate supply of
menstrual products, available and accessible, free of cost, in all women’s restrooms and
all-gender restrooms, and in at least one men’s restroom. The Charter School shall post a notice
regarding the requirements of Education Code Section 35292.6 in a prominent and conspicuous
location in every restroom required to stock menstrual products, as specified. This notice shall
include the text of Education Code Section 35292.6 and contact information, including an email
address and telephone number, for a designated individual responsible for maintaining the
requisite supply of menstrual products..

All Gender Restrooms

On or before July 1, 2026, the Charter School shall provide and maintain at least one all-gender
restroom for voluntary student use at each of its schoolsites that has more than one female
restroom and more than one male restroom designated exclusively for student use. The
restroom shall have signage identifying the bathroom as being open to all genders, it shall
remain unlocked, unobstructed, and easily accessible by any student, and be available during
school hours and school functions when students are present. The Charter School shall
designate a staff member to serve as a point of contact and to post a notice regarding these
requirements.

Suicide Prevention

Alpha shall maintain a policy on pupil suicide prevention that specifically addresses needs of
high-risk groups, in compliance with Education Code section 215 et seq. Alpha shall review, at
minimum every fifth year, its policy on pupil suicide prevention and, if necessary, update its
policy. Pursuant to AB 58 (2021-22), the Charter School will also review and update its suicide
prevention policy by January 1, 2025 to incorporate best practices identified by the California
Department of Education’s model policy, as revised. The APS Suicide Prevention Plan is posted
on the APS website and included in Appendix 9 — Health, Wellness, & Saefty.
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Recess

As of the 2024-25 school year and except where a field trip or other educational program is
taking place, if the Charter School provides recess, to the extent required by Education Code
Section 49056, the Charter School shall provide supervised and unstructured recess, distinct
from physical education courses and mealtimes, of at least 30 minutes on regular instructional
days and at least 15 minutes on early release days. The Charter School shall not restrict a
student’s recess unless there is an immediate threat to the physical safety of the student or one
or more of their peers.

California Healthy Youth Act

Alpha shall teach sexual health education and HIV prevention education to students in grades
7-8, at least once, pursuant to the California Healthy Youth Act (Education Code Section 51930,
et seq.).

Mental Health Education

If the Charter School offers one or more courses in health education to students in middle or
high school, the Charter School shall include in those courses instruction in mental health that
meets the requirements of Education Code Section 51925, et seq.

Mental Health Information

The Charter School shall create and post a poster at the school site identifying approaches and
resources addressing student mental health in compliance with Education Code Section
49428.5. The poster shall be displayed in English and the primary language(s) spoken by 15
percent or more of students enrolled at the school site. The poster shall be prominently and
conspicuously displayed in appropriate public areas that are accessible to, and commonly
frequented by, students at the school site. The poster shall also be digitized and distributed
online to students through social media, internet websites, portals, and learning platforms at
the beginning of each school year.

Prevention of Human Trafficking

Alpha shall identify and implement the most appropriate methods of informing parents and
guardians of students in grades 6 through 8 of human trafficking prevention resources.
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Bullying Prevention

Alpha shall adopt procedures for preventing acts of bullying, including cyberbullying. Alpha:
José Hernandez shall annually make available the online training module developed by the CDE
pursuant to Education Code Section 32283.5(a) to certificated school site employees and all
other school site employees who have regular interaction with children.

Supporting LGBTQ Students

Commencing with the 2025-26 school year and ending with completion of the 2029-30 school
year, the Charter School shall use an online training delivery platform and curriculum to provide
at least 1 hour of required LGBTQ cultural competency training annually to teachers and other
certificated employees and maintain records of such training as required by Education Code
Section 218.

Drug, Alcohol, and Smoke-free Environment
Alpha shall function as a drug-, alcohol-, and smoke-free environment.
Role of Staff as Mandated Child Abuse Reporters

All classified and certificated staff will be mandated child abuse reporters and follow all
applicable training and reporting laws. Alpha shall provide all employees, and other persons
working on behalf of Alpha who are mandated reporters, with annual training on child abuse
detection and reporting, which shall occur within the first six weeks of each school year, or
within the first six weeks of a person’s employment if employed after the beginning of the
school year, in accordance with the requirements of Education Code Section 44691. Alpha will
utilize an online training module to be provided by the State Department of Social Services, or
an alternate source, for this training.

Safe Place to Learn Act

Alpha shall comply with all applicable requirements of the Safe Place to Learn Act, Education
Code section 234 et seq.

Family Educational Rights and Privacy Act

Alpha, including its employees and officers, shall comply with FERPA and Education Code
section 49060 et seq. at all times.
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Safety
Procedures for Background Checks

Employees and contractors (if working directly with students) of Alpha shall be required to
submit to a criminal background check and to furnish a criminal record summary as required by
Education Code Sections 44237 and 45125.1. New employees not possessing a valid California
teaching credential must submit two sets of fingerprints to the California Department of Justice
for the purpose of obtaining a criminal record summary. Alpha shall not hire any person, in
either a certificated or classified position, or any independent contractor, who has been
convicted of a violent or serious felony except as otherwise provided by law, pursuant to
Education Code Section 44830.1 and 45122.1. APS Human Resources shall monitor compliance
with this policy and report to the APS Board of Directors as needed. The Board President or
their Designee shall monitor the fingerprinting and background clearance of the CEO.
Volunteers who will volunteer outside of the direct supervision of a credentialed employee shall
be fingerprinted and receive background clearance prior to volunteering without the direct
supervision of a credentialed employee.

Comprehensive Anti-discrimination and Harassment Policies and Procedures

Alpha is committed to providing a school that is free from discrimination and sexual
harassment, as well as any harassment based upon based upon the actual or perceived
characteristics of race, religion, creed, color, gender, gender identity, gender expression,
nationality, national origin, ancestry, ethnic group identification, genetic information, age,
medical condition, marital status, sexual orientation, sex and pregnancy, physical or mental
disability, childbirth or related medical conditions, military and veteran status, denial of family
and medical care leave, or on the basis of a person’s association with a person or group with
one or more of these actual or perceived characteristics, or any other basis protected by
federal, state, local law, ordinance or regulation. Misconduct of this nature is very serious and
will be addressed in accordance with Alpha’s discrimination and harassment policies.

Alpha maintains a comprehensive policy to prevent and immediately remediate any concerns
about discrimination or harassment at the school (including employee to employee, employee
to student, and student to employee misconduct). Under the direction of the Board of
Directors, the CEO or designee shall be responsible for investigation, remediation, and follow-up
on matters submitted to Alpha: José Hernandez through this procedure. A copy of the policy
shall be provided as part of any orientation program conducted for new and continuing students
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at the beginning of each quarter, semester, or summer session, as applicable, and to each
faculty member, all members of the administrative staff, and all members of the support staff at
the beginning of the first quarter or semester of the school year, or at the time that there is a
new employee hired. The Title IX, Harassment, Intimidation, Discrimination, and Anti-bullying
Policy is annually distributed through the APS Employee Handbook and the APS Family
Handbook, which are available in Appendix 8 — Handbooks.

Facility Safety

Alpha shall comply with Education Code Section 47610 by utilizing facilities that are compliant
with the California Building Standards Code. Alpha: José Hernandez agrees to test sprinkler
systems, fire extinguishers, and fire alarms annually at its facilities to ensure that they are
maintained in an operable condition at all times. Alpha: José Hernandez shall conduct fire drills
in accordance with Education Code Section 32001.

As Alpha: José Hernandez operates on a District facility, Alpha shall comply with all District
health, safety, and emergency procedures and requirements applicable to District facilities and
related operations, and shall be subject to inspection by the District’s Facilities Services Division
and other District offices in the same manner as other District campuses and as set forth in the
Memorandum of Understanding between Alpha Public Schools and the District.

Alpha affirms that it will comply with federal ADA access requirements and other applicable fire,
health and structural safety requirements; will maintain on file readily accessible records
documenting such compliance and facility inspection records; and that the site will be secured
with an appropriate Certificate of Occupancy.

School Safety Plan

Alpha maintains a School Safety Plan, to be reviewed and updated by March 1 of every year,
which includes identification of appropriate strategies and programs that will provide or
maintain a high level of school safety and address Alpha’s procedures for complying with
applicable laws related to school safety, including the development of all of the following
pursuant to Education Code Section 32282(a)(2)(A)-(L):

e Child abuse reporting procedures
® Routine and emergency disaster procedures
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e Policies for students who committed an act under Education Code Section 48915 and
other Charter School-designated serious acts leading to suspension, expulsion, or
mandatory expulsion recommendations

e Procedures to notify teachers of dangerous students pursuant to Education Code Section
49079
A discrimination and harassment policy consistent with Education Code Section 200

e Provisions of any school-wide dress code that prohibits students from wearing
gang-related apparel, if applicable

® Procedures for safe ingress and egress of pupils, parents, and employees to and from the
Charter School
A safe and orderly environment conducive to learning

e The rules and procedures on school discipline adopted pursuant to Education Code
Sections 35291, 35291.5, 47605, and 47605.6
Procedures for conducting tactical responses to criminal incidents
Procedures to assess and respond to reports of any dangerous, violent, or unlawful
activity that is being conducted or threatened to be conducted at the Charter School, at
an activity sponsored by the school, or on a school bus serving the school.

e A protocol in the event a pupil is suffering or is reasonably believed to be suffering from
an opioid overdose.

The School Safety Plan shall be drafted specifically to the needs of the facility in conjunction
with law enforcement and the Fire Marshal. Staff shall receive training in emergency response,
including appropriate “first responder” training or its equivalent.

Disaster procedures included in the School Safety Plan shall address and include adaptations for
students with disabilities. To the extent an employee, parent/guardian, educational rights
holder, or student brings concerns regarding the procedures to the principal and, if there is
merit to the concern, the principal shall direct the School Safety Plan to be modified
accordingly.

The Alpha: José Hernandez Safety Plan is posted on the APS website and available in Appendix 9
— Health, Wellness, & Safety.

Workplace Violence Prevention Plan

As of July 1, 2024, the Charter School shall establish, implement, and maintain, at all times in all
work areas, an effective workplace violence prevention plan consistent with the requirements
of Labor Code Section 6401.9.
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Homicide Threats

The Charter School shall comply with all requirements under Education Code Sections
49390-49395 regarding mandatory reporting in response to homicidal threats. All employees
and Board members who are alerted to or who observe any threat or perceived threat in
writing or through an action of a student that creates a reasonable suspicion that the student is
preparing to commit a homicidal act related to school or a school activity shall make a report to
law enforcement.

Gun Safety Notice

At the beginning of the first semester, the Charter School shall distribute a notice to the
parents/guardians of each student addressing California’s child gun access prevention laws and
laws related to firearm safety utilizing the most updated model language published by the
California Department of Education.

Transportation Services

Effective July 1, 2025, the Charter School shall comply with the requirements of Education Code
Section 39875(c), if applicable, relating to background checks and testing for individuals
providing transportation services for students.
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ELEMENT G — STUDENT POPULATION BALANCE

Governing Law: The means by which the charter school will achieve a balance of racial and

ethnic pupils, special education pupils, and English learner pupils, including redesignated fluent
English proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is
reflective of the general population residing within the territorial jurisdiction of the school
district to which the charter petition is submitted. Education Code Section 47605(c)(5)(G).

Overview

Alpha Public Schools believes that all children have a fundamental right to an excellent
education. Alpha is committed to recruiting in a way that will achieve a balance of racial and
ethnic pupils, special education pupils, and English learner pupils, including redesignated fluent
English proficient pupils among its student body that is reflective of the general population
residing within the territorial jurisdiction of the District.

Alpha strongly believes that a diverse cross section of students with a variety of life experiences
adds to the learning experience for all students. As students prepare for a future in a diverse,
ever-changing world, they need to have the opportunity to learn from others unlike themselves.

Current Student Demographics

Alpha: José Hernandez serves a population of students and families who have been
marginalized, and the Charter School exists to meet their specific needs. This includes students
who are socio-economically disadvantaged, English learners, newcomers, Latino, and have
identified special needs. The Charter School serves a significantly higher percentage of students
who fall into one or more of these categories than the District and authorizer average, as seen
in the unduplicated pupil count.
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2023-24 Student Demographic

Alpha Alum Rock County State
Union School
District

Unduplicated Pupil Count 98.0% 66% 37% 57%
Socio-economically 95.4% 79.0% 38.1% 62.7%
Disadvantaged
FRPM Eligibility 92.8% 56.0% 35.9% 61.7%
English Learner 67.9% 45.5% 22.7% 18.4%
Ever EL 82.7% 62.2% 41.3% 34.2%
Special Education 12.4% 13.2% 12.1% 13.7%
Title Il Immigrant 13% - 5% 3%
(Newcomer)
Mobility (Non-stable 9.3% 13.7% 8.4% 8.8%
enrollment)
Race/Ethnicity

Latino 97.0% 79.7% 40.5% 56.1%

Asian 1.1% 11.5% 56.1% 9.9%

Source: California Department of Education (https://dg.cde.ca.gov) and Education Data Partnership

(www.ed-data.org). Additional citations provided on page 20.

Recruitment Strategy

Alpha has a recruitment strategy designed to ensure students who are representative of Alpha’s
respective communities are recruited and feel welcome. This strategy includes, but is not
necessarily limited to, the elements listed below which focus on achieving and maintaining a
student population that has a balance of racial and ethnic students, special education students,
and English learner students, including redesignated fluent English proficient students, which is
reflective of the balance of the general population residing within the territorial jurisdiction of
ARUSD.
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® An enrollment process that is scheduled and adopted to include a timeline that allows
for a broad-based application process

e The development and distribution of multilingual promotional and informational
material that reaches out to students across race and ethnicities, who are English
learners, and who have disabilities

e Ensuring diverse staff participation in the recruiting process that reflects the student
body, including speakers of Spanish and Vietnamese

e Holding multiple forms of information sessions that go out into the community, as well
as bringing the community into Alpha

® Encouraging referrals from community leaders and others seeking educational
alternatives for their children

Alpha provides translation services for all promotional materials and any person-to-person
interaction requiring translation services, particularly in Spanish and Vietnamese.

Outreach Plan

Within this strategic plan, Alpha develops a unique outreach plan for each school to ensure a
diverse student body. This outreach plan, alongside student recruitment data, is reviewed and
revisited weekly. Outreach activities to recruit a student body with a balance of students across
race and ethnicities, who are English learners, and who have disabilities that is reflective of the
balance of the general student population within the territorial jurisdiction of ARUSD, includes
but are not limited to, the following:

e Development and distribution of multilingual materials:
o Posting flyers and notices in local supermarkets, restaurants, businesses,
churches, community centers, and apartment complexes in the community
o Canvassing neighborhoods to reach interested families, with a focus on local
houses and apartment complexes (e.g. Lanai Apartments, San José Apartments,
and Foxdale Apartments)
Sending informational mailers to the surrounding community
o Placing advertisements in local newspapers and community organizations’
newsletters
o As permitted, storefront canvassing (3-4 times/week) outside of local stores (e.g.
Walmart, Lucky 7, and Cardenas)
o Multilingual information sessions that go out into the community, as well as bring the
community into Alpha:
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Phone outreach to prospective families

Virtual meetings for families (especially necessary during the pandemic)
Visiting and speaking about Alpha with local community-based organizations,
such as daycares (e.g. Kidango at Foxdale Apartments, San Juan Bautista Child
Development Center), libraries, churches (e.g. Our Lady of Guadalupe Parish),
and community health clinics (e.g. Sacred Heart Community Service, Overfelt
Neighborhood Health Clinic, Gardner Health Center)

Holding informational meetings with local Head Start and First Five programs
Partnering with feeder schools, such as leader coffee chats, tours, and special
events like the Rocketship Middle School expo

Visiting with prospective students and families in their homes to discuss Alpha’s
program

Conducting parent information sessions on site, as permitted during the
pandemic, to elaborate on the educational program of Alpha schools

As permitted, participation at local events and fairs such as Reid Hillview
Community Day, Viva Parks, Emma Prusch Park, and Day by the Lake
Multi-cultural Festival

e Specific outreach for students with special needs, including a specialized brochure,

action plan, and tracker:

o

o

Holding annual training of recruitment team members regarding Special
Education talking points, answers to FAQs, knowing local special education
focused agencies, and when to loop in special education staff to answer detailed
questions

Developing and distributing documents and fliers highlighting special education
services

Having a prominent link on the APS website to a dedicated special education
section, which includes FAQs, process for requesting assessments, description of
services and model, etc.

Holding information sessions specific to special education at Alpha (philosophy,
continuum of services, etc.)

Ongoing monitoring of recruitment numbers for students with special needs

While by no means an exhaustive list, the Recruitment Strategy and Outreach Plan detailed

above provide concrete examples of how Alpha is meeting both the spirit and the letter of the

law. Additional supporting evidence is provided in Appendix 10 — Recruitment, Admissions, &
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Enrollment, including Multilingual Student Recruitment Brochures, a Special Education
Recruitment Brochure, and a Sample Special Education Recruitment Tracker.

It should be noted that historically Alpha has not taken an aggressive approach to recruiting
students from District schools. Alpha has not sent recruiters to District schools during pickup or
dropoff; attended District community events, athletic contests, or performances for the
purposes of recruiting; nor requested access to middle school information nights. Alpha has
taken this approach out of respect for the District and in an effort to mitigate its financial impact
it has on the District. In service of achieving a student body with a balance of racial and ethnic
students, special education students, and English learner students, including redesignated
fluent English proficient students that is better reflective of the balance of the general
population within the territorial jurisdiction of ARUSD, Alpha would be willing to reconsider
these strategic choices in the future, at the request of the County.
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ELEMENT H — ADMISSION POLICIES AND PROCEDURES

Governing Law: Admission policies and procedures, consistent with [Education Code Section
47605] subdivision(e). Education Code Section 47605(c)(5)(H).

Assurances

Alpha Public Schools makes the following assurances regarding admissions to the Charter
School:

e Alpha will enroll all pupils who wish to attend to the extent that space allows.

Alpha will be an open enrollment, tuition-free public school with only the specific
requirements for admission listed below (e.g., no minimum grade point average, test
scores, discipline records, etc.) as outlined in Education Code § 47605(d)(2)(A). No test
or assessment shall be administered to students prior to acceptance and enrollment into
the Charter School.

e Alpha will be nonsectarian in its programs, admission policies, and all other operations.

e Alpha shall consider students for admission without regard for and will not discriminate
on the basis of the characteristics listed in Education Code Section 220 (actual or
perceived disability, gender, gender expression, gender identity, nationality, race or
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the
definition of hate crimes set forth in Section 422.55 of the Penal Code, including
immigration status, or association with an individual who has any of the aforementioned
characteristics).

e Alpha shall not require a parent/legal guardian/student to provide information regarding
a student’s disability, gender, gender identity, gender expression, nationality, legal or
economic status, primary language or English Learner status, race or ethnicity, religion,
sexual orientation, or any other characteristic that is contained in the definition of hate
crimes set forth in section 422.55 of the Penal Code, including immigration status, or any
other information that would violate federal or state law, prior to admission,
participation in any admissions or attendance lottery, or pre-enrollment event or
process, or as a condition of admission or enrollment. Alpha may request, at the time of,
and as part of, conducting its lottery process, the provision of information necessary to
apply specific admission preferences set forth in this Charter.

e Alpha shall not request or require submission of a student’s IEP, 504 Plan, or any other
record or related information prior to admission, participation in any admissions or
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attendance lottery, or pre-enroliment event or process, or as a condition of admission or
enrollment.

e Alpha shall adhere to the provisions of the federal McKinney-Vento Homeless Assistance
Act and ensure that each child of a homeless individual and each homeless youth has
equal access to the same free, appropriate public education as provided to other
children and youths. Alpha shall provide specific information, in its outreach materials,
websites, at community meetings, open forums, and regional center meetings, that
notifies parents that the Charter School is open to enroll and provide services for all
students.

e Alpha shall comply with all applicable state laws regarding admission and enrollment of
homeless and foster youth. Alpha shall annually review its Uniform Complaint
Procedure to account for changes in law.

e Alpha will comply with all laws establishing minimum and maximum age for public
school attendance.

e Alpha will ensure that all application materials provide complete information regarding
application procedures, key dates, and admission preferences and requirements
consistent with the approved charter.

e Alpha will not determine admission eligibility by the place of residence of a pupil or the
pupil’s parent or legal guardian within the state, except as otherwise required by law.

® In accordance with Education Code Section 49011 and 47605(e)(2)(B)(iv), admission
preferences shall not require mandatory parental volunteer hours as a criterion for
admission or continued enroliment.

e In accordance with Education Code Sections 47605(e)(4)(A), Alpha shall not discourage a
pupil from enrolling or seeking to enroll in Alpha for any reason, including, but not
limited to, academic performance of the pupil or because the pupil exhibits any of the
characteristics described in Education Code Section 47605(e)(2)(B)(iii), including pupils
with disabilities, academically low-achieving pupils, English learners, neglected or
delinquent pupils, homeless pupils, or pupils who are economically disadvantaged, as
determined by eligibility for any free or reduced-price meal program, foster youth, or
pupils based on nationality, race, ethnicity, or sexual orientation. Similarly, in accordance
with Section 47605(e)(4)(C), Alpha shall not encourage a pupil currently attending the
Charter School to disenroll from the school or transfer to another school for any reason,
including, but not limited to the academic performance of the pupil or because the pupil
exhibits any of the characteristics described in Education Code Section
47605(e)(2)(B)(iii), as listed above.
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e Pursuant to Education Code Section 47605(e)(4)(D), Alpha shall post a notice developed
by the CDE on Alpha’s website, outlining the requirements of Section 47605(e)(4), and
make this notice available to parents/guardians.

Alpha: José Hernandez shall maintain complete and accurate records of its annual admissions
and enrollment processes, including but not limited to documentation of implementation of
lottery and waitlist criteria and procedures in accordance with the terms of the Charter. These
records shall be made available to the authorizer upon request.

Overview

The Board of Directors shall determine all policies, processes, and procedures governing
application, admission, and enroliment at Alpha. All students attending Alpha must follow the
application, admission, and enrollment policies of the Charter School. The application packet for
admission to Alpha includes information that allows students and parents to be informed about
the Charter School’s operation as a charter school, its educational programs, the academic and
behavioral expectations of students, and the rights and responsibilities of students and parents
who wish to become part of the Charter School. The application packet includes:

e An enrollment guide outlining the enrollment process at Alpha
® Application form which requests basic information about the prospective student, as
follows:
o Basic contact information
o Grade level entering
o Eligibility for preferences, as detailed below
e Alpha Student and Family Handbook

The Board shall have the sole authority to determine the size and grade-level breakdown of the
student body at Alpha. The determination of Charter School capacity shall be based on, among
other things, the Charter School’s academic program, the Charter School’s fiscal viability, the
educational needs of currently enrolled students, the capacity of the school site, and the level
of interest shown by students who want to attend the Charter School.

Alpha ensures that all application materials will reference application deadlines and proposed
lottery dates, as well as provide complete information regarding application procedures, key
dates, and admission preferences and requirements consistent with the approved charter.
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Admission Criteria

The only admission requirement is that students wishing to attend Alpha must follow the
Charter School’s admission procedures with respect to completing application forms by the
announced deadlines. Application deadlines, which will normally be in the winter for admission
the following August, may be coordinated with local public schools to give students and their
parents’ opportunity to consider the full range of educational opportunities available to them.

If oversubscribed by the open enrollment deadline, admission to Alpha, except for existing
students, shall be determined by a public random drawing in accordance with the preferences
established in the next section.

Public Random Drawing and Preferences

Alpha will annually establish a publicly advertised open enrollment window and a deadline by
which applications must be submitted for admission in the following school year. If the number
of students who apply to attend Alpha within each grade level by the open enrollment deadline
exceeds the Charter School’s capacity, attendance, with the exception of existing students, who
are guaranteed enrollment in the following year, shall be determined by a public random
drawing (or lottery) for each grade level. Preference in the public random drawing shall be
provided in the following order of descending priority:

Siblings of students admitted to or attending the Charter School.

Children of APS staff or Board members, not to exceed 10 percent of total enrollment.
Students residing within the District who are eligible for FRPM.

Students residing within the District who are not eligible for FRPM.

Students residing outside the District who are eligible for FRPM.

o U ks WwN ek

All other applicants.

At the conclusion of the public random drawing, all students who were not granted admission
due to capacity shall be given the option to put their name on a wait-list according to their draw
in the public random drawing. This wait-list will allow students the option of enrollment in the
case of an opening during the current school year. In no circumstance will a wait-list carry over
to the following school year. The order of admission of students at any time during the year
shall be based solely on the order of applicants on the admission wait-list. Applications received
after the application deadline will be held in abeyance for a subsequent lottery, if needed.
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The preferences in the public random drawing as listed above are consistent with Education
Code Section 47605(e)(2)(B)(i)-(iv), applicable state and federal law, the California Constitution,
and Education Code Section 200, as well as non-regulatory guidance, and have been approved
by the County in a public hearing. The preferences in no way will result in limiting access for
students with disabilities, students who are academically low-achieving, English learners,
neglected or delinquent pupils, homeless pupils, economically disadvantaged pupils, foster
youth, or pupils based on nationality, race, ethnicity, or sexual orientation. Should preferences
require modification, for example in order to meet requirements of a state or federal grant
program, Alpha understands that this requires a material revision of the charter.

Lottery Procedures

Public notice will be posted in public locations and the APS website regarding the date and time
of the public drawing. The lottery will be conducted by a non-interested party who will execute
the lottery and verify that lottery procedures are fairly executed. The lottery will be conducted
at a time that enables interested parties to attend, typically late afternoon/early evening.
Students who have lottery preference as stated above shall be drawn before names of children
without preference are drawn.

Separate lotteries shall be conducted for each grade in which there are fewer vacancies than
pupils interested in attending. All lotteries shall take place consecutively on the same day in a
single location. During the course of the lottery, if a sibling (of any grade) is selected, their
sibling will also be assigned the next available numerical ranking for the appropriate grade-level.
If there is not a vacancy in the appropriate grade for the sibling, they will go to the top of the
waiting list for that grade, after any other siblings of current students who are already on the
list.

Although the lottery is open to the public and families are encouraged to attend, families are
not required to be present at the time of the drawing to be eligible for admission. Results are
texted and emailed to all applicants and follow-up phone calls are made.

Admission to Alpha is offered to students according to their numerical ranking (based on
preferences) until capacity is reached. All remaining names are placed on a waiting list in order
according to their numerical rank. Families of students who are offered admission will have two
weeks to confirm in writing their intent to enroll and submit an enrollment packet including
proof of age, proof of address, immunization records. Any families who decline admission or
who fail to confirm will lose their position to the next name on the waiting list. It is the
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responsibility of the family to ensure that up-to-date contact information is on file with Alpha
and no exceptions to the two-week deadline will be made for families that fail to respond within
the two-week period due to incorrect contact information.

Please see Appendix 10 — Recruitment, Admissions, & Enrollment for sample Multilingual
Student Recruitment Brochures, the Admission and Lottery Policy, and the Complaint Form for
families regarding admissions and enroliment.

Conditions of Enrollment

Conditions for enrollment at Alpha are communicated in writing to parents throughout the
application and enrollment process.

After admission, students will be required to submit an enroliment packet, which shall include
the following:

Student enrollment form

Proof of Immunization

Proof of withdrawal from previous school (if applicable)
Home Language Survey

Completion of Emergency Medical Information Form
Proof of minimum age requirements

Release of records*

Please see Appendix 10 — Recruitment, Admissions, & Enrollment for the Registration Packet
and Health Care Brochure.

The application and enrollment forms, as well as Handbooks, include an annual notice that
volunteerism is not required for acceptance or continued enroliment at Alpha.

6 Alpha Public Schools and Alpha: José Herndndez shall not request a pupil’s records or require a parent, guardian,
or pupil to submit the pupil’s records to Alpha Public Schools or Alpha: José Hernandez before enroliment.
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ELEMENT I - FINANCIAL AUDIT

Governing Law: The manner in which annual, independent, financial audits shall be conducted,

which shall employ generally accepted accounting principles, and the manner in which audit
exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.
Education Code Section 47605(c)(5)(l).

An annual independent fiscal audit of the books and records of Alpha is conducted as required
by Education Code Sections 47605(c)(5)(l) and 47605(m). The books and records of Alpha are
kept in accordance with generally accepted accounting principles, and as required by applicable
law and the audit will employ generally accepted accounting procedures. The audit shall be
conducted in accordance with applicable principles, and as required by applicable law and the
audit will employ generally accepted accounting procedures. The audit shall be conducted in
accordance with applicable provisions within the California Code of Regulations governing
audits of charter schools as published in the State Controller’s K-12 Audit Guide.

The APS Board of Directors will appoint an Audit Committee, which will select an independent
financial auditor and oversee audit requirements. This committee shall include no more than
50% of the members of the Finance Committee.

The Audit Committee selects an independent auditor through a request for proposal format.
The auditor will have, at a minimum, a CPA and educational institution audit experience and be
approved by the State Controller on its published list as an educational audit provider. To the
extent required under applicable federal law, the audit scope will be expanded to include items
and processes specified in the applicable Office of Management and Budget Circulars.

Upon the conclusion of each fiscal year, APS’ finance staff will prepare its annual statement of
receipts and expenditures for the prior fiscal year (Unaudited Actuals) for submission to its
authorizer by the 15th of September of each year.

The annual audit will be completed and forwarded to the Santa Clara County Superintendent of
Schools, the State Controller, and to the CDE by the 15" of December of each year. APS’ CEO,
along with the Audit Committee, will review any audit exceptions or deficiencies and report to
the APS Board with recommendations on how to resolve them. The APS Board will submit a
report to the District describing how the exceptions and deficiencies have been or will be
resolved to the satisfaction of the District along with an anticipated timeline for the same. The
anticipated timeline will incorporate any recommendations from the auditor and shall reflect
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discussions with the District as to a reasonable timeline for resolution. Any disputes regarding
the resolution of audit exceptions and deficiencies will be referred to the dispute resolution
process contained in the dispute resolution process outlined in this charter.

Audit appeals or requests for summary review shall be submitted to the Education Audit
Appeals Panel (EAAP) in accordance with applicable law.

The independent financial audit of Alpha is a public record to be provided to the public upon
request. The 2023-24 APS Audit can be found in Appendix 12 — Financial Documents. As
detailed in the Alpha: José Hernandez Budget Narrative, also included in Appendix 12 —
Financial Documents, resources are allocated in the annual and five-year budget to cover the
cost of audits.
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ELEMENT J — PUPIL SUSPENSION/EXPULSION

Governing Law: The procedures by which pupils can be suspended or expelled from the charter

school for disciplinary reasons or otherwise involuntarily removed from the charter school for
any reason. These procedures, at a minimum, shall include an explanation of how the charter
school will comply with federal and state constitutional procedural and substantive due process
requirements that is consistent with all of the following:

(i)

(ii)

(iif)

For suspensions of fewer than 10 days, provide oral or written notice of the charges
against the pupil and, if the pupil denies the charges, an explanation of the evidence that
supports the charges and an opportunity for the pupil to present the pupil’s side of the
story.

For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both
of the following:

(a) Provide timely, written notice of the charges against the pupil and an explanation
of the pupil’s basic rights.

(b) Provide a hearing adjudicated by a neutral officer within a reasonable number of
days at which the pupil has a fair opportunity to present testimony, evidence, and
witnesses and confront and cross-examine adverse witnesses, and at which the
pupil has the right to bring legal counsel or an advocate.

Contain a clear statement that no pupil shall be involuntarily removed by the charter
school for any reason unless the parent or guardian of the pupil has been provided
written notice of intent to remove the pupil no less than five school days before the
effective date of the action. The written notice shall be in the native language of the
pupil or the pupil’s parent or guardian or, if the pupil is a foster child or youth or a
homeless child or youth, in the native language of the pupil’s educational rights holder. In
the case of a foster child or youth, the written notice shall also be provided to the foster
child’s attorney and county social worker. If the pupil is an Indian child, as defined in
Section 224.1 of the Welfare and Institutions Code, the written notice shall also be
provided to the Indian child’s tribal social worker and, if applicable, county social worker.
The written notice shall inform the pupil, the pupil’s parent or guardian, the homeless
child’s educational rights holder, the foster child’s educational rights holder, attorney, and
county social worker, or the Indian child’s tribal social worker and, if applicable, county
social worker of the right to initiate the procedures specified in clause (ii) before the
effective date of the action. If the pupil’s parent or guardian, the homeless child’s
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educational rights holder, the foster child’s educational rights holder, attorney, or county
social worker, or the Indian child’s tribal social worker or, if applicable, county social
worker initiates the procedures specified in clause (ii), the pupil shall remain enrolled and
shall not be removed until the charter school issues a final decision. For purposes of this
clause, “involuntarily removed” includes disenrolled, dismissed, transferred, or
terminated, but does not include suspensions specified in clauses (i) and (ii).

(iv) A foster child’s educational rights holder, attorney, and county social worker and an
Indian child’s tribal social worker and, if applicable, county social worker shall have the
same rights a parent or guardian of a child has to receive a suspension notice, expulsion
notice, manifestation determination notice, involuntary transfer notice, and other
documents and related information.

Education Code Section 47605(c)(5)(J).

Overview

Alpha Public Schools leverages a comprehensive PBIS system to support students in developing
strong behavioral habits and goals. The ultimate goal is to reduce the need for suspension and
expulsion as a disciplinary action. For more information on the PBIS model, please see Element
A - Educational Program, School Culture of this charter.

Alpha recognizes that at times infractions may still result in suspension or expulsion, and has
developed the following suspension and expulsion policy and procedures in alignment with
Education Code to govern those instances.

The discipline system and policies are printed and distributed as part of Alpha’s Student and
Family Handbook and clearly describe the school’s expectations regarding attendance, mutual
respect, substance abuse, violence, safety, and work habits. Each student and his or her parent
or guardian is required to verify that they have reviewed and understand the policies prior to
enrollment. These policies provide all students with an opportunity for due process and
conform to applicable federal and state law regarding students with exceptional needs. Alpha
collects input from families, staff, and students on its discipline policy through surveys through
the year targeted towards each group, as well as through various meetings (Parent Council,
Cafecitos, Teacher PD, Student Government, etc). Any feedback collected informs the discipline

policy.
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The APS Family Handbook is available in Appendix 8 — Handbooks, which provides information
on the APS approach to student behavior and discipline.

Suspension And Expulsion Policy And Procedures

The Suspension and Expulsion Policy and Procedures have been established in order to promote
learning and protect the safety and well-being of all students at Alpha. In creating this policy,
Alpha has reviewed Education Code Section 48900 et seq., which describe the offenses for
which students at non-charter schools may be suspended or expelled and the procedures
governing those suspensions and expulsions in order to establish its list of offenses and
procedures for suspensions, expulsions, and involuntary removal. The language that follows is
largely consistent with the language of Education Code Section 48900 et seq. Alpha is
committed to annual review of policies and procedures surrounding suspensions, expulsions,
and involuntary removals, and, as necessary, modification of the lists of offenses for which
students are subject to suspension or expulsion in accordance with applicable law. Any revision
to the procedures that exceed requirements to comply with existing laws or to reflect changes
in Education Code Section 48900, shall require a material revision to the Charter.

Consistent with this Policy, it may be necessary to suspend or expel a student from regular
classroom instruction. This shall serve as Alpha’s policy and procedures for student suspension,
expulsion, and involuntary removal, and it may be amended from time to time without the need
to seek a material revision of the charter so long as the amendments comport with legal
requirements. Charter School staff shall enforce disciplinary policies and procedures fairly and
consistently among all students. This Policy and its Procedures will be printed and distributed
annually as part of the Student Handbook which will clearly describe discipline expectations.
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on
a student. For purposes of this Policy, corporal punishment does not include an employee’s use
of force that is reasonable and necessary to protect the employee, students, staff or other
persons or to prevent damage to school property.

Alpha administration shall ensure that students and their parents/guardians are notified in
writing upon enrollment of all discipline and involuntary removal policies and procedures.*” The

* The Charter School shall ensure that a homeless child or youth’s educational rights holder; a foster child or
youth’s educational rights holder, attorney, and county social worker; and an Indian child’s tribal social worker and,
if applicable, county social worker have the same rights as a parent or guardian to receive a suspension notice,
expulsion notice, manifestation determination notice, involuntary transfer notice, involuntary removal notice, and
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notice shall state that its Policy and Procedures are available on request at the Principal, CEO, or
designee’s office.

Suspended or expelled students shall be excluded from all school and school-related activities
unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom Alpha has a basis of
knowledge of a suspected disability pursuant to the IDEA or who is qualified for services under
Section 504 of the Rehabilitation Act of 1973 is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to general education
students except when federal and state law mandates additional or different procedures. Alpha
will follow all applicable federal and state laws including but not limited to the applicable
provisions of the Education Code, when imposing any form of discipline on a student identified
as an individual with disabilities, for whom Alpha has a basis of knowledge of a suspected
disability, or who is otherwise qualified for such services or protections in according due process
to such students.

No student shall be involuntarily removed by Alpha for any reason unless the parent/guardian
of the student has been provided written notice of intent to remove the student no less than
five (5) school days before the effective date of the action. The written notice shall be in the
native language of the student or the student’s parent/guardian and shall inform the student
and the student’s parent/guardian of the basis for which the student is being involuntarily
removed and the student’s parent/guardian’s right to request a hearing to challenge the
involuntary removal. If a student’s parent, guardian requests a hearing, Alpha shall utilize the
same hearing procedures specified below for expulsions, before the effective date of the action
to involuntarily remove the student. If the student’s parent, guardian requests a hearing, the
student shall remain enrolled and shall not be removed until Alpha issues a final decision. As
used herein, involuntarily removed includes disenrolled, dismissed, transferred, or terminated,
but does not include removals for misconduct which may be grounds for suspension or
expulsion as enumerated below.

A. Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school
activity or school attendance occurring at any time including but not limited to: a) while on
school grounds; b) while going to or coming from school; c) during the lunch period, whether on

other documents and related information. For purposes of this Policy and its Procedures, the term parent/guardian
shall include these parties.
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or off the school campus; or d) during, going to, or coming from a school-sponsored activity.
B. Enumerated Offenses

1. Discretionary Suspension Offenses. Students may be suspended when it is determined the
student:

Caused, attempted to cause, or threatened to cause physical injury to another person.
Willfully used force or violence upon the person of another, except self-defense.

c. Unlawfully possessed, used, or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code Sections 11053-11058,
alcoholic beverage, or intoxicant of any kind.

d. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any
kind, and then sold, delivered or otherwise furnished to any person another liquid
substance or material and represented same as controlled substance, alcoholic beverage
or intoxicant.

e. Committed or attempted to commit robbery or extortion.

f. Caused or attempted to cause damage to school property or private property, which
includes but is not limited to, electronic files and databases.

g. Stole or attempted to steal school property or private property, which includes but is not
limited to, electronic files and databases.

h. Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit the use
of a student’s own prescription products by a student.

i. Committed an obscene act or engaged in habitual profanity or vulgarity.

j-  Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

k. Knowingly received stolen school property or private property, which includes but is not
limited to, electronic files and databases.

I. Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar
in physical properties to an existing firearm as to lead a reasonable person to conclude
that the replica is a firearm.

m. Harassed, threatened, or intimidated a student who is a complaining witness or witness
in a school disciplinary proceeding for the purpose of preventing that student from being
a witness and/or retaliating against that student for being a witness.
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n. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.

o. Engaged in, or attempted to engage in hazing. For the purposes of this policy, hazing
means a method of initiation or preinitiation into a student organization or body,
whether or not the organization or body is officially recognized by an educational
institution, which is likely to cause serious bodily injury or personal degradation or
disgrace resulting in physical or mental harm to a former, current, or prospective
student. For purposes of this policy, hazing does not include athletic events or
school-sanctioned events.

p. Made terroristic threats against school officials and/or school property, which includes
but is not limited to, electronic files and databases. For purposes of this policy,
terroristic threat shall include any statement, whether written or oral, by a person who
willfully threatens to commit a crime which will result in death, great bodily injury to
another person, or property damage in excess of one thousand dollars (51,000), with the
specific intent that the statement is to be taken as a threat, even if there is no intent of
actually carrying it out, which, on its face and under the circumstances in which it is
made, is so unequivocal, unconditional, immediate, and specific as to convey to the
person threatened, a gravity of purpose and an immediate prospect of execution of the
threat, and thereby causes that person reasonably to be in sustained fear for their own
safety or for their immediate family’s safety, or for the protection of school property, ,
which includes but is not limited to, electronic files and databases, or the personal
property of the person threatened or their immediate family.

g. Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this policy, the conduct described in Section 212.5 must be considered by a
reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance or to
create an intimidating, hostile, or offensive educational environment. This provision shall
apply to students in any of grades 4 to 8, inclusive.

r. Caused, attempted to cause, threatened to cause or participated in an act of hate
violence, as defined in Education Code Section 233(e). This provision shall apply to
students in any of grades 4 to 8, inclusive

s. Intentionally harassed, threatened or intimidated school personnel or volunteers and/or
a student or group of students to the extent of having the actual and reasonably
expected effect of materially disrupting class work, creating substantial disorder and
invading the rights of either school personnel or volunteers and/or student(s) by
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creating an intimidating or hostile educational environment. This provision shall apply to
students in any of grades 4 to 8, inclusive.

t. Engaged in an act of bullying, including, but not limited to, bullying committed by means
of an electronic act.

1) Bullying means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act, and
including one or more acts committed by a student or group of students which
would be deemed hate violence or harassment, threats, or intimidation, which
are directed toward one or more students that has or can be reasonably
predicted to have the effect of one or more of the following:

a) Placing a reasonable student (defined as a student, including, but is
not limited to, a student with exceptional needs, who exercises
average care, skill, and judgment in conduct for a person of their age,
or for a person of their age with exceptional needs) or students in fear
of harm to that student’s or those students’ person or property.

b) Causing a reasonable student to experience a substantially
detrimental effect on their physical or mental health.

c) Causing a reasonable student to experience substantial interference
with their academic performance.

d) Causing a reasonable student to experience substantial interference
with their ability to participate in or benefit from the services,
activities, or privileges provided by Alpha.

2) Electronic Act means the creation or transmission originated on or off the
schoolsite, by means of an electronic device, including, but not limited to, a
telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any of the
following:

a) A message, text, sound, video, or image.
b) A post on a social network Internet Web site including, but not limited to:

i.  Posting to or creating a burn page. A burn page means an Internet
Web site created for the purpose of having one or more of the
effects as listed in subparagraph (1) above.

ii.  Creating a credible impersonation of another actual student for
the purpose of having one or more of the effects listed in
subparagraph (1) above. Credible impersonation means to
knowingly and without consent impersonate a student for the
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purpose of bullying the student and such that another student
would reasonably believe, or has reasonably believed, that the
student was or is the student who was impersonated.

iii.  Creating a false profile for the purpose of having one or more of
the effects listed in subparagraph (1) above. False profile means a
profile of a fictitious student or a profile using the likeness or
attributes of an actual student other than the student who
created the false profile.

c) An act of cyber sexual bullying.

i.  For purposes of this policy, cyber sexual bullying means
dissemination of, or the solicitation or incitement to disseminate,
a photograph or other visual recording by a student to another
student or to school personnel by means of an electronic act that
has or can be reasonably predicted to have one or more of the
effects described in subparagraphs (i) to (iv), inclusive, of
paragraph (1). A photograph or other visual recording, as
described above, shall include the depiction of a nude, semi-nude,
or sexually explicit photograph or other visual recording of a
minor where the minor is identifiable from the photograph, visual
recording, or other electronic act.

ii.  For purposes of this policy, cyber sexual bullying does not include
a depiction, portrayal, or image that has any serious literary,
artistic, educational, political, or scientific value or that involves
athletic events or school-sanctioned activities.

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on
the Internet or is currently posted on the Internet.

u. A student who aids or abets, as defined in Penal Code Section 31, the infliction or
attempted infliction of physical injury to another person may be subject to suspension,
but not expulsion, except that a student who has been adjudged by a juvenile court to
have committed, as an aider and abettor, a crime of physical violence in which the victim
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant
to section (1)(a)-(b).

v. Possessed, sold, or otherwise furnished any knife or other dangerous object of no
reasonable use to the student unless, in the case of possession of any object of this type,
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the student had obtained written permission to possess the item from a certificated
school employee, with the Principal, CEO, or designee’s concurrence.

2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended for
expulsion when it is determined the student:

a. Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive
device unless, in the case of possession of any device of this type, the student had
obtained written permission to possess the item from a certificated school employee,
with the Principal, CEQ, or designee’s concurrence.

b. Brandished a knife at another person.

c. Unlawfully sold a controlled substance listed in Health and Safety Code Section 11053, et
seq.

d. Committed or attempted to commit a sexual assault as defined in Penal Code Sections
261, 266¢, 286, 287, 288, or 289 or former Section 288a of the Penal Code, or
committed a sexual battery as defined in Penal Code Section 243.4.

3. Discretionary Expellable Offenses: Students may be recommended for expulsion when it is
determined the student:

a. Caused, attempted to cause, or threatened to cause physical injury to another person.
Willfully used force or violence upon the person of another, except self-defense.

c. Unlawfully possessed, used, or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code Sections 11053-11058,
alcoholic beverage, or intoxicant of any kind.

d. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any
kind, and then sold, delivered or otherwise furnished to any person another liquid
substance or material and represented same as controlled substance, alcoholic beverage
or intoxicant.

e. Committed or attempted to commit robbery or extortion.

f. Caused or attempted to cause damage to school property or private property, which
includes but is not limited to, electronic files and databases.

g. Stole or attempted to steal school property or private property, which includes but is not
limited to, electronic files and databases.

h. Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
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smokeless tobacco, snuff, chew packets and betel. This section does not prohibit the use
of a student’s own prescription products by a student.

i. Committed an obscene act or engaged in habitual profanity or vulgarity.

j.  Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

k. Knowingly received stolen school property or private property, which includes but is not
limited to, electronic files and databases.

I.  Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar
in physical properties to an existing firearm as to lead a reasonable person to conclude
that the replica is a firearm.

m. Harassed, threatened, or intimidated a student who is a complaining witness or witness
in a school disciplinary proceeding for the purpose of preventing that student from being
a witness and/or retaliating against that student for being a witness.

n. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.

o. Engaged in, or attempted to engage in hazing. For the purposes of this policy, hazing
means a method of initiation or preinitiation into a student organization or body,
whether or not the organization or body is officially recognized by an educational
institution, which is likely to cause serious bodily injury or personal degradation or
disgrace resulting in physical or mental harm to a former, current, or prospective
student. For purposes of this policy, hazing does not include athletic events or
school-sanctioned events.

p. Made terroristic threats against school officials and/or school property, which includes
but is not limited to, electronic files and databases. For purposes of this policy,
terroristic threat shall include any statement, whether written or oral, by a person who
willfully threatens to commit a crime which will result in death, great bodily injury to
another person, or property damage in excess of one thousand dollars ($1,000), with the
specific intent that the statement is to be taken as a threat, even if there is no intent of
actually carrying it out, which, on its face and under the circumstances in which it is
made, is so unequivocal, unconditional, immediate, and specific as to convey to the
person threatened, a gravity of purpose and an immediate prospect of execution of the
threat, and thereby causes that person reasonably to be in sustained fear for their own
safety or for their immediate family’s safety, or for the protection of school property, ,
which includes but is not limited to, electronic files and databases, or the personal
property of the person threatened or their immediate family.
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g. Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this policy, the conduct described in Section 212.5 must be considered by a
reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance or to
create an intimidating, hostile, or offensive educational environment. This provision shall
apply to students in any of grades 4 to 8, inclusive.

r. Caused, attempted to cause, threatened to cause or participated in an act of hate
violence, as defined in Education Code Section 233(e). This provision shall apply to
students in any of grades 4 to 8, inclusive.

s. Intentionally harassed, threatened or intimidated school personnel or volunteers and/or
a student or group of students to the extent of having the actual and reasonably
expected effect of materially disrupting class work, creating substantial disorder the
rights of either school personnel or volunteers and/or student(s) by creating an
intimidating or hostile educational environment. This provision shall apply to students in
any of grades 4 to 8, inclusive.

t. Engaged in an act of bullying, including, but not limited to, bullying committed by means
of an electronic act.

1) Bullying means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act, and
including one or more acts committed by a student or group of students which
would be deemed hate violence or harassment, threats, or intimidation, which
are directed toward one or more students that has or can be reasonably
predicted to have the effect of one or more of the following:

a) Placing a reasonable student (defined as a student, including, but is not
limited to, a student with exceptional needs, who exercises average care,
skill, and judgment in conduct for a person of their age, or for a person of
their age with exceptional needs) or students in fear of harm to that
student’s or those students’ person or property.

b) Causing a reasonable student to experience a substantially detrimental
effect on their physical or mental health.

¢) Causing a reasonable student to experience substantial interference with
their academic performance.

d) Causing a reasonable student to experience substantial interference with
their ability to participate in or benefit from the services, activities, or
privileges provided by Alpha.
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2) Electronic Act means the creation or transmission originated on or off the
schoolsite, by means of an electronic device, including, but not limited to, a
telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any of the
following:

a) A message, text, sound, video, or image.
b) A post on a social network Internet Web site including, but not limited to:
i.  Posting to or creating a burn page. A burn page means an Internet
Web site created for the purpose of having one or more of the
effects as listed in subparagraph (1) above.

ii.  Creating a credible impersonation of another actual student for
the purpose of having one or more of the effects listed in
subparagraph (1) above. Credible impersonation means to
knowingly and without consent impersonate a student for the
purpose of bullying the student and such that another student
would reasonably believe, or has reasonably believed, that the
student was or is the student who was impersonated.

iii.  Creating a false profile for the purpose of having one or more of
the effects listed in subparagraph (1) above. False profile means a
profile of a fictitious student or a profile using the likeness or
attributes of an actual student other than the student who
created the false profile.

c) An act of cyber sexual bullying.

i.  For purposes of this policy, cyber sexual bullying means
dissemination of, or the solicitation or incitement to disseminate,
a photograph or other visual recording by a student to another
student or to school personnel by means of an electronic act that
has or can be reasonably predicted to have one or more of the
effects described in subparagraphs (i) to (iv), inclusive, of
paragraph (1). A photograph or other visual recording, as
described above, shall include the depiction of a nude, semi-nude,
or sexually explicit photograph or other visual recording of a
minor where the minor is identifiable from the photograph, visual
recording, or other electronic act.

ii.  For purposes of this policy, cyber sexual bullying does not include
a depiction, portrayal, or image that has any serious literary,
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artistic, educational, political, or scientific value or that involves
athletic events or school-sanctioned activities.

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on
the Internet or is currently posted on the Internet.

A student who aids or abets, as defined in Penal Code Section 31, the infliction or
attempted infliction of physical injury to another person may be subject to suspension,
but not expulsion, except that a student who has been adjudged by a juvenile court to
have committed, as an aider and abettor, a crime of physical violence in which the victim
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant
to subdivision (3)(a)-(b).

Possessed, sold, or otherwise furnished any knife or other dangerous object of no
reasonable use to the student unless, in the case of possession of any object of this type,
the student had obtained written permission to possess the item from a certificated
school employee, with the Principal, CEQ, or designee’s concurrence.

4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion when

it is determined pursuant to the procedures below that the student:

a.

Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive
device unless, in the case of possession of any device of this type, the students had
obtained written permission to possess the item from a certificated school employee,
with the Principal, CEO, or designee’s concurrence.

Brandished a knife at another person.

Unlawfully sold a controlled substance listed in Health and Safety Code Section 11053, et
seq.

Committed or attempted to commit a sexual assault or committed a sexual battery as
defined in Penal Code Section 261,266¢c, 286, 287 288, or 289 or former Section 288a of
the Penal Code or committed a sexual battery as defined in Penal Code Section 243.4.

If it is determined by the Administrative Panel and/or Board of Directors that a student has
brought a firearm or destructive device, as defined in Section 921 of Title 18 of the United
States Code, onto campus or to have possessed a firearm or destructive device on campus, the

student shall be expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In
such instances, the student shall be provided due process rights of notice and a hearing as

required in this policy.

Alpha will use the following definitions:
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1. The term knife means (A) any dirk, dagger, or other weapon with a fixed, sharpened
blade fitted primarily for stabbing; (B) a weapon with a blade fitted primarily for
stabbing; (C) a weapon with a blade longer than 3 % inches; (D) a folding knife with a
blade that locks into place; or (E) a razor with an unguarded blade.

2. The term firearm means (A) any weapon (including a starter gun) which will or is
designed to or may readily be converted to expel a projectile by the action of an
explosive; (B) the frame or receiver of any such weapon; (C) any firearm muffler or
firearm silencer; or (D) any destructive device. Such term does not include an antique
firearm.

3. The term destructive device means any explosive, incendiary, or poison gas, including
but not limited to: (A) bomb, (B) grenade, (C) rocket having a propellant charge of more
than four ounces, (D) missile having an explosive or incendiary charge of more than
one-quarter ounce, (E) mine, or (F) device similar to any of the devices described in the
preceding clauses.

C. Suspension Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Principal, CEO, or
designee with the student and the student’s parent/guardian and, whenever practical, the
teacher, supervisor or Charter School employee who referred the student to the Principal, CEO,
or designee.

The conference may be omitted if the Principal, CEO, or designee determines that an emergency
situation exists. An emergency situation involves a clear and present danger to the lives, safety
or health of students or Charter School personnel. If a student is suspended without this
conference, both the parent/guardian and the student shall be notified of the student’s right to
return to school for the purpose of a conference.

At the conference, the student shall be informed of the reason for the disciplinary action and
the evidence against the student and shall be given the opportunity to present their version and
evidence in their defense, in accordance with Education Code Section 47605(c)(5)(J)(i). This
conference shall be held within two (2) school days, unless the student waives this right or is
physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization. Penalties shall not be imposed on a student for failure of the student’s parent or

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 206



guardian to attend a conference with Charter School officials. Reinstatement of the suspended
student shall not be contingent upon attendance by the student’s parent or guardian at the
conference.

2. Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to
contact the parent/guardian by telephone, in person, or by email. Whenever a student is
suspended, the parent/guardian shall be notified in writing of the suspension and the date of
return following suspension. This notice shall state the specific offense(s) committed by the
student as well as the date the student may return to school following the suspension If Charter
School officials wish to ask the parent/guardian to confer regarding matters pertinent to the
suspension, the notice may request that the parent/guardian respond to such requests without
delay.

3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension. Upon a recommendation of expulsion by the Principal,
CEO, or designee, the student and the student’s parent/guardian shall be invited to a
conference to determine if the suspension for the student should be extended pending an
expulsion hearing. In such instances when Alpha has determined a suspension period shall be
extended, such extension shall be made only after a conference is held with the student and the
student’s parent/guardian, unless the student and the student’s parent/guardian fail to attend
the conference.

This determination will be made by the Principal, CEO, or designee upon either of the following:
1) the student’s presence will be disruptive to the education process; or 2) the student poses a
threat or danger to others. Upon either determination, the student’s suspension will be
extended pending the results of an expulsion hearing.

4. Homework Assignments During Suspension

In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal
guardian or other person holding the right to make education decisions for the student, or the
affected student, a teacher shall provide to a student in any of grades 1 to 12, inclusive, who has
been suspended from school for two (2) or more school days, the homework that the student
would otherwise have been assigned.
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In accordance with Education Code Section 47606.2(b), if a homework assignment that is
requested pursuant to Section 47606.2(a) and turned into the teacher by the student either
upon the student’s return to school from suspension or within the timeframe originally
prescribed by the teacher, whichever is later, is not graded before the end of the academic
term, that assignment shall not be included in the calculation of the student’s overall grade in
the class.

D. Authority to Expel

As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for expulsion
are entitled to a hearing adjudicated by a neutral officer to determine whether the student
should be expelled. The procedures herein provide for such a hearing and the notice of said
hearing, as required by law.

A student may be expelled either by the neutral and impartial APS Board following a hearing
before it or by the APS Board upon the recommendation of a neutral and impartial
Administrative Panel to be assigned by the Board as needed. The Administrative Panel shall
consist of at least three (3) members who are certificated and neither a teacher of the student
nor a Board member of APS’ governing board. Each entity shall be presided over by a
designated neutral hearing chairperson. The Administrative Panel may recommend expulsion of
any student found to have committed an expellable offense, and the Board of Directors shall
make the final determination.

E. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held within
thirty (30) school days after the Principal, CEO, or designee determines that the student has
committed an expellable offense and recommends the student for expulsion.

In the event an Administrative Panel hears the case, it will make a recommendation to the
Board for a final decision whether to expel. The hearing shall be held in closed session
(complying with all student confidentiality rules under FERPA) unless the student makes a
written request for a public hearing in open session three (3) days prior to the date of the
scheduled hearing.
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Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon mailing the
notice, it shall be deemed served upon the student. The notice shall include:

1.

The date and place of the expulsion hearing;

A statement of the specific facts, charges and offenses upon which the proposed
expulsion is based;

A copy of Alpha’s disciplinary rules which relate to the alleged violation;
Notification of the student’s or parent/guardian’s obligation to provide information
about the student’s status at Alpha to any other school district or school to which the
student seeks enrollment;

The opportunity for the student and/or the student’s parent/guardian to appear in
person or to employ and be represented by counsel or a non-attorney advisor;

The right to inspect and obtain copies of all documents to be used at the hearing;
The opportunity to confront and question all witnesses who testify at the hearing;
The opportunity to question all evidence presented and to present oral and
documentary evidence on the student’s behalf including witnesses.

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses

Alpha may, upon a finding of good cause, determine that the disclosure of either the identity of
the witness or the testimony of that witness at the hearing, or both, would subject the witness
to an unreasonable risk of psychological or physical harm. Upon this determination, the
testimony of the witness may be presented at the hearing in the form of sworn declarations
that shall be examined only by Alpha or the hearing officer. Copies of these sworn declarations,
edited to delete the name and identity of the witness, shall be made available to the student.

1. The complaining witness in any sexual assault or battery case must be provided with a

copy of the applicable disciplinary rules and advised of their right to (a) receive five (5)
days notice of his/her scheduled testimony, (b) have up to two (2) adult support persons
of their choosing present in the hearing at the time the complaining witness testifies,
which may include a parent/guardian, or legal counsel, and (c) elect to have the hearing
closed while testifying.

Alpha must also provide the victim a room separate from the hearing room for the
complaining witness’ use prior to and during breaks in testimony.

At the discretion of the entity conducting the expulsion hearing, the complaining witness

shall be allowed periods of relief from examination and cross-examination during which
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the complaining witness may leave the hearing room.

4. The entity conducting the expulsion hearing may also arrange the seating within the
hearing room to facilitate a less intimidating environment for the complaining witness.

5. The entity conducting the expulsion hearing may also limit time for taking the testimony
of the complaining witness to the hours the complaining witness is normally in school, if
there is no good cause to take the testimony during other hours.

6. Prior to a complaining witness testifying, the support persons must be admonished that
the hearing is confidential. Nothing in the law precludes the entity presiding over the
hearing from removing a support person whom the presiding person finds is disrupting
the hearing. The entity conducting the hearing may permit any one of the support
persons for the complaining witness to accompany the complaining witness to the
witness stand.

7. If one or both of the support persons is also a witness, Alpha must present evidence that
the witness’ presence is both desired by the witness and will be helpful to Alpha. The
entity presiding over the hearing shall permit the witness to stay unless it is established
that there is a substantial risk that the testimony of the complaining witness would be
influenced by the support person, in which case the presiding official shall admonish the
support person or persons not to prompt, sway, or influence the witness in any way.
Nothing shall preclude the presiding officer from exercising their discretion to remove a
person from the hearing whom they believe is prompting, swaying, or influencing the
withess.

8. The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom
during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in the public at the request of the student being expelled, the complaining
witness shall have the right to have their testimony heard in a closed session when
testifying at a public meeting would threaten serious psychological harm to the
complaining witness and there are no alternative procedures to avoid the threatened
harm. The alternative procedures may include videotaped depositions or
contemporaneous examination in another place communicated to the hearing room by
means of closed-circuit television.

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the entity
conducting the hearing that extraordinary circumstances exist requiring the evidence be
heard. Before such a determination regarding extraordinary circumstances can be made,
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the witness shall be provided notice and an opportunity to present opposition to the
introduction of the evidence. In the hearing on the admissibility of the evidence, the
complaining witness shall be entitled to be represented by a parent, legal counsel, or
other support person. Reputation or opinion evidence regarding the sexual behavior of
the complaining witness is not admissible for any purpose.

G. Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be made.

H. Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense. Findings
of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay. Sworn declarations may be
admitted as testimony from witnesses of whom the Board or Administrative Panel determines
that disclosure of their identity or testimony at the hearing may subject them to an
unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled student, the hearing is held at a public meeting, and
the charge is committing or attempting to commit a sexual assault or committing a sexual
battery as defined in Education Code Section 48900, a complaining witness shall have the right
to have their testimony heard in a session closed to the public.

I. Expulsion Decision

The decision of the Administrative Panel shall be in the form of written findings of fact and a
written recommendation to the Board who will make a final determination regarding the
expulsion. The Board shall make the final determination regarding the expulsion within ten (10)
school days following the conclusion of the hearing. The decision of the Board is final.

If the Administrative Panel decides not to recommend expulsion, or the Board of Directors
ultimately decides not to expel, the student shall immediately be returned to their previous
educational program.
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The Board of Directors may also determine to suspend the enforcement of the expulsion order
for a period of not more than one (1) calendar year from the date of the expulsion hearing and
return the student to the student’s previous educational program under a probationary status
and rehabilitation plan to be determined by the Board. During the period of the suspension of
the expulsion order, the student is deemed to be on probationary status. The Board of Directors
may revoke the suspension of an expulsion order under this section if the student commits any
of the enumerated offenses listed above or violates any of Alpha’s rules and regulations
governing student conduct. If the Board revokes the suspension of an expulsion order, the
student may be expelled under the terms of the original expulsion order. The Board of Directors
shall apply the criteria for suspending the enforcement of the expulsion order equally to all
students, including individuals with exceptional needs as defined in Education Code Section
56026. The Board of Directors shall further comply with the provisions set forth under
Education Code Section 48917, except as otherwise expressly set forth herein.

J. Written Notice to Expel

The Principal, CEO, or designee following a decision of the Board to expel, shall send written
notice of the decision to expel, including the Board’s adopted findings of fact, to the student
and the student’s parent/guardian. This notice shall also include the following:

1. Notice of the specific offense committed by the student
2. Notice of the student’s or parent/guardian’s obligation to inform any new district in
which the student seeks to enroll of the student’s status with Alpha.

The Principal, CEO, or designee shall send a copy of the written notice of the decision to expel
to the chartering authority. This notice shall include the following:

1. The student’s name
2. The specific expellable offense committed by the student

K. Disciplinary Records

Alpha shall maintain records of all student suspensions and expulsions at Alpha. Such records
shall be made available to the chartering authority upon request.

L. No Right to Appeal

The student shall have no right of appeal from expulsion from Alpha as the APS Board’s decision
to expel shall be final.
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M. Expelled Students/Alternative Education

Parents/guardians of students who are expelled shall be responsible for seeking alternative
education programs including, but not limited to, programs within the County or their school
district of residence. Alpha shall work cooperatively with parents/guardians as requested by
parents/guardians or by the school district of residence to assist with locating alternative
placements during expulsion.

N. Rehabilitation Plans

Students who are expelled from Alpha shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion order, which may include, but is not limited
to, periodic review as well as assessment at the time of review for readmission. The
rehabilitation plan should include a date not later than one (1) year from the date of expulsion
when the student may reapply to Alpha for readmission as well as a description of the
procedure for readmission, reinstatement, and applying for expungement of the expulsion
record.

O. Readmission or Admission of Previously Expelled Student

The decision to readmit a student after the end of the student’s expulsion term or to admit a
previously expelled student from another school district or charter school who has not been
readmitted/admitted to another school or school district after the end of the student’s
expulsion term, shall be in the sole discretion of the Board following a meeting with the
Principal, CEO, or designee and the student and student’s parent/guardian or representative to
determine whether the student has successfully completed the rehabilitation plan and to
determine whether the student poses a threat to others or will be disruptive to the school
environment. The process will be completed in a timely manner at the conclusion of the
expulsion period. The Principal, CEO, or designee shall make a recommendation to the Board
following the meeting regarding the Principal, CEO, or designee’s determination. The Board shall
then make a final decision regarding readmission or admission of the student during the closed
session of a public meeting, reporting out any action taken during closed session consistent
with the requirements of the Brown Act. The student’s readmission is also contingent upon
Alpha’s capacity at the time the student seeks readmission or admission to Alpha.
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P. Notice to Teachers

Alpha shall notify teachers of each student who has engaged in or is reasonably suspected to
have engaged in any of the acts listed in Education Code Section 49079 and the corresponding
enumerated offenses set forth above.

Q. Special Procedures for the Consideration of Suspension and Expulsion or Involuntary
Removal of Students with Disabilities

1. Notification of SELPA

Alpha shall immediately notify the SELPA and coordinate the procedures in this policy with the
SELPA of the discipline of any student with a disability or student who Alpha or SELPA would be
deemed to have knowledge that the student had a disability

2. Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue to
receive services so as to enable the student to continue to participate in the general education
curriculum, although in another setting (which could constitute a change of placement and the
student’s IEP would reflect this change), and to progress toward meeting the goals set out in the
child’s IEP/504 Plan; and receive, as appropriate, a functional behavioral assessment and
behavioral intervention services and modifications, that are designed to address the behavior
violation so that it does not recur. These services may be provided in an interim alternative
educational setting.

3. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change the
placement of a child with a disability because of a violation of a code of student conduct, Alpha,
the parent/guardian, and relevant members of the IEP/504 Team shall review all relevant
information in the student’s file, including the child’s IEP/504 Plan, any teacher observations,
and any relevant information provided by the parent/guardian to determine:

a. If the conduct in question was caused by, or had a direct and substantial relationship to,
the child’s disability; or

b. If the conduct in question was the direct result of the local educational agency’s failure
to implement the IEP/504 Plan.
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If Alpha, the parent/guardian, and relevant members of the IEP/504 Team determine that either
of the above is applicable for the child, the conduct shall be determined to be a manifestation
of the child’s disability.

If Alpha, the parent/guardian, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child’s disability, the IEP/504 Team
shall:

a. Conduct a functional behavioral assessment and implement a behavioral intervention
plan for such child, provided that Alpha had not conducted such assessment prior to
such determination before the behavior that resulted in a change in placement;

b. If a behavioral intervention plan has been developed, review the behavioral intervention
plan if the child already has such a behavioral intervention plan, and modify it, as
necessary, to address the behavior; and

c. Return the child to the placement from which the child was removed, unless the
parent/guardian and Alpha agree to a change of placement as part of the modification
of the behavioral intervention plan.

If Alpha, the parent/guardian, and relevant members of the IEP/504 team determine that the
behavior was not a manifestation of the student’s disability and that the conduct in question
was not a direct result of the failure to implement the IEP/504 Plan, then Alpha may apply the
relevant disciplinary procedures to children with disabilities in the same manner and for the
same duration as the procedures would be applied to students without disabilities.

4. Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding placement, or
the manifestation determination, or Alpha believes that maintaining the current placement of
the child is substantially likely to result in injury to the child or to others, may request an
expedited administrative hearing through the Special Education Unit of the Office of
Administrative Hearings or by utilizing the dispute provisions of the 504 Policy and Procedures.

When an appeal relating to the placement of the student or the manifestation determination
has been requested by either the parent/guardian or Alpha, the student shall remain in the
interim alternative educational setting pending the decision of the hearing officer in accordance
with state and federal law, including 20 U.S.C. Section 1415(k), or until the expiration of the
forty-five (45) day time period provided for in an interim alternative educational setting,
whichever occurs first, unless the parent/guardian and Alpha agree otherwise.
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In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any
decision regarding placement, or the manifestation determination, or if Alpha believes that
maintaining the current placement of the child is substantially likely to result in injury to the
child or to others, the parent/guardian or Charter School may request a hearing.

In such an appeal, a hearing officer may: (1) return a child with a disability to the placement
from which the child was removed; or (2) order a change in placement of a child with a
disability to an appropriate interim alternative educational setting for not more than 45 school
days if the hearing officer determines that maintaining the current placement of such child is
substantially likely to result in injury to the child or to others.

5. Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who violates a
code of student conduct.

The Principal, CEQ, or designee may remove a student to an interim alternative educational
setting for not more than forty-five (45) school days without regard to whether the behavior is
determined to be a manifestation of the student’s disability in cases where a student:

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, on
school premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D), upon a
person while at school, on school premises, or at a school function.

6. Interim Alternative Educational Setting

The student’s interim alternative educational setting shall be determined by the student’s
IEP/504 Team.

7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEA and
who has violated Alpha’s disciplinary procedures may assert the procedural safeguards granted
under this administrative regulation only if Alpha had knowledge that the student was disabled
before the behavior occurred.
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Alpha shall be deemed to have knowledge that the student had a disability if one of the
following conditions exists:

a. The parent/guardian has expressed concern in writing, or orally if the parent/guardian
does not know how to write or has a disability that prevents a written statement, to
Charter School supervisory or administrative personnel, or to one of the child’s teachers,
that the student is in need of special education or related services.

b. The parent/guardian has requested an evaluation of the child.

c. The child’s teacher, or other Charter School personnel, has expressed specific concerns
about a pattern of behavior demonstrated by the child, directly to the director of special
education or to other Charter School supervisory personnel.

If Alpha knew or should have known the student had a disability under any of the three (3)
circumstances described above, the student may assert any of the protections available to
IDEA-eligible children with disabilities, including the right to stay-put.

If Alpha had no basis for knowledge of the student’s disability, it shall proceed with the
proposed discipline. Alpha shall conduct an expedited evaluation if requested by the parents;
however the student shall remain in the education placement determined by Alpha pending the
results of the evaluation.

Alpha shall not be deemed to have knowledge that the student had a disability if the
parent/guardian has not allowed an evaluation, refused services, or if the student has been
evaluated and determined to not be eligible.
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ELEMENT K — RETIREMENT SYSTEMS

Governing Law: The manner by which staff members of the charter school will be covered by the

State Teachers’ Retirement System, the Public Employees’ Retirement System or federal social
security. Education Code Section 47605(c)(5)(J).

The financial compensation for school employees includes a salary for exempt and non-exempt
employees and hourly wage for non-salaried employees that is competitive with like jobs in
other local public elementary and secondary schools.

The CEO or designee oversees the arrangements for retirement coverage for all employees at
Alpha. APS currently offers a 403(b) plan with a non-elective (employer-contributed) three
percent contribution and up to a five percent match by APS. The plan vests immediately. All
employees at Alpha participate in the federal Social Security System.

The Alpha Public Schools Board of Directors retains the option to participate in the State
Teachers Retirement System (STRS) or Public Employees Retirement System (PERS) or to
implement any other retirement plan at its disposal. If Alpha Public Schools chooses to
participate in the STRS/PERS program in the future, it will work to ensure that the program is
implemented in compliance with Education Code Section 47611 and directly with the Santa
Clara County Office of Education and STRS/PERS to provide the appropriate payroll information.

Alpha Public Schools provides mandatory benefits such as workers’ compensation,
unemployment insurance, Medicare, and social security. Alpha Public Schools offers medical,
dental, and vision insurance benefits to each qualifying employee at Alpha.

Please see Appendix 11 — Organizational Team for the 2024-25 APS Teacher Salary Scale,
2024-25 APS Starting Salary Schedule (across all job functions), and an APS Overview of
Benefits. The most recent copy of the APS Employee Handbook is included as Appendix 8 —
Handbooks, which provides additional information on Employee Systems, Benefits, and Rights.

Please see Element E — Employee Qualifications for details on the process for recruiting,
selecting, evaluating and terminating employees as well as the procedure for processing and
monitoring credentials.

Please see Element F — Health, Wellness, & Safety for details on the Uniform Complaint Policy,
which is used for resolving complaints and ensuring Due Process.
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Alpha teachers are currently not unionized and therefore do not have a relationship with a
bargaining unit. Additional details about the process for resolving complaints or grievances are
provided in Element N — Dispute Resolution.
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ELEMENT L — ATTENDANCE ALTERNATIVES

Governing Law: The public school attendance alternatives for pupils residing within the school
district who choose not to attend charter schools. Education Code Section 47605(c)(5)(L)

No student shall be required to attend Alpha. Students who opt not to attend Alpha may attend
other public schools within their school district of residence or pursue an inter- or intra-district
transfer in accordance with existing enrollment and transfer policies of their district or county of
residence. Parents or guardians of each pupil enrolled in Alpha shall be informed on admission
forms that the pupil(s) has no right to admission in a particular school of any local education
agency (or program of any local education agency) as a consequence of enrollment in Alpha,
except to the extent that such a right is extended by the local education agency.
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ELEMENT M — RETURN RIGHTS OF EMPLOYEES

Governing Law: The rights of any employee of the school district upon leaving the employment
of the school district to work in a charter school, and of any rights of return to the school district
after employment at a charter school. Education Code Section 47605(c)(5)(M).

All employees at Alpha Public Schools shall be considered the exclusive employees of Alpha
Public Schools and not those of the Santa Clara County Office of Education unless otherwise
mutually agreed in writing. District and/or County office employees:

Shall not be required to work at Alpha.

e Shall have no automatic rights of return to the District or County after employment by
the Charter School unless specifically granted by the District or County through a leave
of absence or other agreement.

e Shall have any rights upon leaving the employment of a local education agency to work
at Alpha Public Schools that the local education agency may specify.

e Shall have any rights of return to employment in a local education agency after
employment in the charter school as the local education agency may specify and shall
not be conferred any rights to return by Alpha Public Schools.

e Shall have any other applicable rights upon leaving employment to work at Alpha Public
Schools that the local education agency determines to be reasonable and not in conflict
with any law.

The District or County’s policies and procedures and applicable collective bargaining agreements
shall govern any agreement made.

Sick or vacation leave or years of service credit at the District, the County, or any other school
district will not be transferred to Alpha Public Schools. Employment by Alpha provides no rights
of employment at any other entity, including any rights in the case of closure of the Alpha: José
Hernandez.

Additional information on employee rights regarding salary, terms of employment, and benefits
can be found in Element E — Employee Qualifications and Element K — Employee Retirement
Systems. Employee rights are communicated through the APS Employee Handbook, which is
included in Appendix 8 — Handbooks.
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ELEMENT N — DISPUTE RESOLUTION

Governing Law: The procedures to be followed by the charter school and the chartering

authority to resolve disputes relating to provisions of the charter. Education Code Section
47605(c)(5)(N)

Disputes Between the SCCOE and the Charter School

The Charter School and the SCCOE will always attempt to resolve any disputes between them
amicably and reasonably without resorting to formal procedures. All timelines and procedures
in this section may be revised upon mutual written agreement of authorized representatives of
the SCCOE and the Charter School. The Charter School agrees to follow SCCOE’s preferred
dispute resolution procedures, instead of those included below, in the event that they are
different.

If either the Charter School or SCCOE determines that a violation of the Charter entered into
between Alpha and SCCOE or any other applicable law may have occurred or a problem has
arisen related to the operation of the Charter School and/or the SCCOE's oversight obligations,
or a dispute otherwise arises between the SCCOE and the Charter School, the following
procedures shall be followed to resolve the dispute:

(1) Should the either party determine in writing that the violation or issue in question
constitutes a severe and imminent threat to the health or safety of the pupils, it shall not
be bound by any portion of this dispute resolution process and the SCCBOE may
commence revocation proceedings immediately in accordance with Education Code
Section 47607 and its implementing regulations or take action as it deems necessary.

(2) In the event that the SCCBOE believes that the dispute relates to an issue that could
lead to revocation of the Charter under Education Code Section 46707, participation in
the dispute resolution procedures outlined herein shall not be interpreted to impede or
act as a prerequisite to the SCCBOE's ability to proceed with revocation in accordance
with Education Code Section 47607 and its implementing regulations. Rather, the
SCCBOE may choose, in its sole discretion, to proceed directly with the revocation
procedures as set forth in Education Code Section 47607 and its implementing
regulations or may choose to participate in all or part of the dispute resolution
procedures set forth below.
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(3) If the violation or issue in question does not constitute a severe and imminent threat
to the health and safety of pupils and the SCCBOE has not decided to commence
revocation procedures without following this dispute resolution procedure, either party
will provide written notification of the violation or issue (the Dispute Statement) and
refer the issue to the SCCBOE Superintendent and APS CEQ, or their respective
designees. The date that this written notice is orally provided or sent shall be the Notice
Date. Upon issuance of this notice the Dispute Statement, a meeting will be scheduled
to discuss and possibly resolve the dispute. Both parties must have representatives
present at this meeting and the meeting shall be held within ten (10) calendar days after
the Notice Date, or as mutually agreed upon by both parties. The SCCBOE representative
at the meeting will be the Superintendent or the Superintendent's designee, and the
Charter School representative will be the Charter School's Principal or the Principal's
designee. If the dispute is not resolved at this meeting, or in strict accordance with any
plan for resolution agreed upon at this meeting, the parties will proceed to step 4. Any
period of time agreed upon at the meeting for the Charter School to attempt to cure the
issue shall be deemed and is agreed by the Charter School and the SCCBOE to constitute
the "reasonable opportunity to remedy the violation" provided for in Education Code
Section 47607(g) prior to revocation of the Charter may proceed to step 4 or take any
other action they deem appropriate in response to the dispute.

(4) If the dispute is not resolved in accordance with the procedures through Step 3,
either Party will have been deemed to have exhausted the administrative remedies
within the Charter and may pursue any alternative legal options for resolution, including,
the SCCOE may commence revocation of the Charter and/or other appropriate action in
accordance with Education Code Section 47607 or applicable law.

Internal Disputes

Alpha maintains a Uniform Complaint Policy that addresses complaints/disputes, other than
those between SCCOE and the Charter School which are covered above. Alpha will not, at any
time, refer complaints to the County.

The Uniform Complaint Policy and its procedures include clear information with respect to the
response timeline of the Charter School, whether the school’s response will be in writing, the
party identified to respond to complaints, the party identified and charged with making final
decisions regarding complaints, and whether the final decision will be issued in writing. The
procedures also identify an ombudsperson for situations in which the school leader is the
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subject of the complaint. The complaint procedures are clearly articulated in the Family
Handbook and are available in the Charter School’s office.

The SCCOE will refer all disputes or complaints it receives not related to a possible violation of
the Charter, the law, or the SCCOE's oversight obligations to the Charter School's CEO for
resolution according to the Charter School's internal dispute resolution process. The SCCOE may
choose to submit disputes it receives that are related to possible violations of the Charter or the
MOU, the law, or the SCCOE's oversight obligations to the Charter School's CEO for resolution
according to the Charter School's internal dispute resolution process. Should the SCCOE receive
a complaint regarding the Charter School that is referred to the Charter School for investigation
and/or resolution, the Charter School shall provide the SCCOE with updates regarding the
Charter School's investigation and resolution of the matter upon request from SCCOE and upon
resolution of the complaint or issue. However, in no event shall the Charter School be required
to disclose confidential personnel or student information. In the event that the Charter School's
adopted policies and processes fail to resolve the dispute, the SCCOE agrees not to intervene in
the dispute without the consent of the Charter School's Board unless the matter relates to a
possible violation of the Charter, the law, or the SCCOE's oversight obligations.

Please see Appendix 9 — Health, Wellness, and Safety for the APS General Complaint Policy and
Procedures and Uniform Complaint Policy and Procedures.

UCP, Title IX and Section 504 Complaints/Grievances

Alpha maintains a Uniform Complaint Policy and Title IX, Harassment, Intimidation,
Discrimination, and Anti-bullying Policy that address complaints alleging discrimination or
violations of federal or state laws or regulations. Alpha implements specific and continuing steps
to notify applicants for admission and employment, students and parents of elementary and
secondary school students, employees, sources of referral of applicants for admission and
employment, and all unions or professional organizations holding collective bargaining or
professional agreements with the recipient, that it does not discriminate on the basis of sex or
mental or physical disability in the educational program or activity which it operates, and that it
is required by Title IX and Section 504 not to discriminate in such a manner.

Alpha designates at least one employee to coordinate its efforts to comply with and carry out its
responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and Section 504
including any investigation of any complaint filed with Alpha alleging its noncompliance with
these laws or alleging any actions which would be prohibited by these laws. Alpha notifies its
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students and employees via its website of the name, office address, and telephone number of
the designated employee or employees.

Alpha adopts and publishes grievance procedures providing for prompt and equitable resolution

of student and employee complaints alleging any action, which would be prohibited by Title IX,
or Section 504.

Please see Appendix 9 — Health, Wellness, and Safety for the APS Uniform Complaint Policy
Procedures and the APS Title IX , Harassment, Intimidation, Discrimination, and Anti-bullying
Policy.
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ELEMENT O — CLOSURE PROTOCOL

Governing Law: A description of the procedures to be used if the charter school closes. The
procedures shall ensure a final audit of the school to determine the disposition of all assets and

liabilities of the charter school, including plans for disposing of any net assets and for the
maintenance and transfer of public records. Education Code Section 47605(c)(5)(0)

The following procedures shall apply in the event the Charter School closes. The following
procedures apply regardless of the reason for closure.

Closure of the Charter School shall be documented by official action of the Board of Alpha
Public Schools. The action shall identify the reason for closure. The official action will also
identify an entity and person or persons responsible for closure-related activities. Each notice
iks1] required below shall include information on the responsible person and entity and contact
information for the person(s) to whom reasonable inquiries may be made regarding the closure.

e The APS Board shall provide written notification to the SCCOE of the determination of
the Closure Action and of the effective date of the closure, and the contact information
for the person(s) to whom reasonable inquiries may be made regarding the closure as a
charter school within 72 hours of the Closure Action.

e The Charter School shall provide written notification to the home districts of the list of
returning students within 10 calendar days.

e The Charter School shall provide written notification of the Closure Action and the
effective date of closure of Charter School to the California Department of Education,
the Charter School's SELPA, and the retirement systems in which Charter School's
employees participate by registered mail within 10 calendar days.

® On closure, the Charter School shall remain solely responsible for all liabilities arising
from the operation of the Charter School.

e The Charter School will provide notice to the parents and students within 10 calendar
days of the Closure Action. The written notification shall include information on
assistance in transferring each student to another appropriate school, and a process for
the transfer of all student records. Parents/guardians will also be provided with student
information that includes grade reports, discipline records, immunization records, and
specific information on completed courses and credits that meet graduation
requirements.

® The Charter School will provide parents, students and the receiving school districts with
copies of all appropriate student records. All transfers of student records will be made in
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compliance with the FERPA. As permitted by each student's district of residence, the
Charter School shall transfer all appropriate student records to the district of residence,
or the district to which the student is transferring if requested by the parent/guardian.
The Charter School will ask the SCCOE to store original records of Charter School
students for which the district of residence/district of attendance is not known or will
not accept the records. If the SCCOE will not or cannot do so, the Charter School will ask
the SCCOE to determine a suitable alternative location for storage. All state assessment
results, special education records, and personnel records will be transferred and
maintained in accordance with applicable law.

® Assoon as is reasonably practical, but no later than 90 days after the latter of the
Closure Action or the effective date of the closure, the Charter School shall prepare final
financial records. The Charter School's independent audit will be completed by an
independent auditor who meets the qualifications to perform Charter School's annual
audits, as soon as is reasonably practical, but in no case later than six months after
closure, and will provide the audit report to the SCCOE promptly upon completion. The
auditor and audit shall comply with all of the requirements for Charter School's annual
audit as set forth in the Charter. Any costs for the audit incurred by the SCCOE shall
remain a liability of Charter School until repaid in full. The final audit will delineate the
disposition of all assets and liabilities. Any liability or debt incurred by Charter School
shall be the responsibility of the Charter School and not the SCCOE. The Charter School
understands and acknowledges that the Charter School will cover the outstanding debts
or liabilities of the Charter School. Any unused monies at the time of the audit will be
returned to the appropriate funding source.

e For six calendar months from the latter of the Closure Action or the effective date of the
closure, sufficient staff as deemed appropriate by the APS Board will maintain
employment to take care of all necessary tasks and procedures required for smooth
closing of the Charter School and student transfers.

e In addition to the final audit, Charter School shall also submit any required year-end
financial reports to the California Department of Education and the SCCOE in the form
and timeframe required.

e |[f Alpha Public Schools does not operate any other charter school other than operation
of the Charter School, and Alpha Public School chooses to dissolve upon closure of the
Charter School, the corporation will be dissolved according to its Bylaws.

On closure of the Charter School, all assets of the Charter School —including but not limited to
all leaseholds, personal property, intellectual property developed or acquired using state or
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federal funds, and all ADA apportionments and other revenues generated by students attending
the Charter School — which have been determined to have been generated exclusively through
state and federal apportionment funds for Charter School students, after payment of all debts
and liabilities and refunds to applicable agencies, shall remain the assets of the Alpha Public
Schools corporation. Any assets acquired from the SCCOE or SCCOE property will be promptly
returned to the SCCOE upon the Charter School's closure. The distribution shall include the
return of any donated materials and property in accordance with any conditions established
when the donation of such materials or property was accepted. All remaining assets of Charter
School will be liquidated and all creditors will be paid first.

Upon the winding up and dissolution of the corporation, if applicable, after paying or
adequately providing for the debts and obligations of the corporation (including any obligations
requiring the return of grant funds on the dissolution of the corporation), any capital assets,
including facilities or property, purchased in whole or part with public funds may be distributed
to the SCCOE, Alpha Public Schools, or another California public school, school district, or
county office of education, subject to applicable legal requirements and the Articles of
Incorporation. Any remaining assets of the corporation shall be distributed to either (i) such
organization organized and operated exclusively for educational purposes which has established
its tax exempt status under Section 501(c)(3) of the Internal Revenue Code, or (ii) a state or
political subdivision of a state of the United States to be used exclusively for public purposes.

This Closure Protocol shall survive the revocation, expiration, termination, or cancellation of the
Charter or any other act or event that would end the Charter School's right to operate as a
charter school pursuant to the Charter or cause the Charter School to cease operation.

As specified by the Alpha: José Hernandez Budget in Appendix 12 — Financial Documents the
Charter School will utilize the reserve fund to undertake any expenses associated with the
closure procedures identified above.
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MISCELLANEOUS CHARTER PROVISIONS

Financial Planning, Reporting and Accountability

Governing Law: The petitioner or petitioners shall be required to provide financial statements
that include a proposed first year operational budget, including startup costs, and cash flow and
financial projections for the first three years of operation. Education Code Section 47605(h).

Budget and Financial Plan

Alpha will ensure that it operates using a sound financial model. The Budget Narrative, Five Year
Budget, Five Year Cash Flow, and LCFF / FCMAT Calculator are included in Appendix 12 —
Financial Documents, and outline all key assumptions of funding and expenditures. APS
maintains board-approved fiscal control policies and procedures for the operation of APS and
Alpha: José Hernandez.

Financial Reporting

Alpha shall annually prepare and submit reports to the County in accordance with Education
Code Section 47604.33 as follows:

By July 1, a preliminary budget for the current fiscal year.

e By July 1, an annual update to the LCAP required pursuant to Education Code Section
47606.5.

e By December 15, an interim financial report for the current fiscal year that reflects
changes to the preliminary budget through October 31st. Additionally, on December 15,
a copy of the Charter School’s annual, independent fiscal audit report for the preceding
fiscal year shall be delivered to the chartering authority, County Superintendent of
Schools, State Controller, and California Department of Education.

e By March 15, a second interim financial report for the current fiscal year that reflects
changes to the preliminary budget through January 31.

e By September 15, a final non-audited financial report for the prior full fiscal year. The
report submitted to the County shall include an annual statement of all receipts and
expenditures for the preceding fiscal year.
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Insurance

Alpha will maintain commercial general liability, workers compensation, and other necessary
insurance of the types and in the amounts and types required for an enterprise of its size and
nature for the operation of the Charter School and subject to the terms approved by the
County’s risk manager and APS’ Board of Directors.

Throughout the life of this contract, Alpha shall pay for and maintain in full force and effect
insurance policies issued by an insurance company or companies admitted by the California
Insurance Commissioner to do business in the State of California and rated not less than A-/VII
by A.M. Best Insurance Rating Guide, or in the case of self-insurance, with a California Joint
Powers Authority, a memorandum or memoranda of coverage providing coverage.

Alpha will submit documentation of adequate insurance coverage, including liability insurance,
to the County on a schedule mutually agreed upon with the County, and at any other time that
a policy of insurance and/or memorandum of coverage is changed or a request is made by the
County for such documents.

The Charter School agrees to indemnify, defend, and hold harmless the County for the actions
of Alpha and its governing nonprofit public benefit corporation under this charter, to the fullest
extent permitted by law and in a manner consistent with the County’s risk management
policies. Pursuant to the Education Code Section 47604(d), the County shall not be liable for the
debts and obligations of the Charter School, operated by a California nonprofit benefit
corporation or for claims arising from the performance of acts, errors, or omissions by the
Charter School as long as the County has complied with all oversight responsibilities required by
law.

Administrative Services

Governing Law: The manner in which administrative services of the School are to be provided.
Education Code Section 47605(h).

With the exception of services performed by the County in providing oversight to Alpha as
defined by Education Code Section 47604.32, all charter-requested services from the County
will be on a fee-for-service basis. SCCOE may charge for the actual cost of supervisory oversight
of the Charter School, up to any maximum permitted by law (currently described and limited in
Education Code Section 47613). The Charter School acknowledges that the SCCOE's actual costs
in conducting its oversight obligations will meet or exceed the maximum percentage permitted
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by law and the SCCOE shall not be required to submit documentation of its actual oversight
costs.

All administrative services will be completed by APS employees or through contracted
agreements with qualified outside agencies. The Charter School may opt to contract with SCCOE
for additional services for a fee, including Financial Services, STRS Enrollment and Report
Preparation, Library Resources, Payroll Processing, Professional Development, Program
Evaluation, School Plan, and Special Education Services. Whether to provide such services upon
request shall be in the SCCOE's sole discretion. The SCCOE may charge for the actual cost of
supervisory oversight of the Charter School, up to any maximum permitted by law (currently
described and limited in Education Code Section 47613). The Charter School acknowledges that
the SCCOE's actual costs in conducting its oversight obligations will meet or exceed the
maximum percentage permitted by law and the SCCOE shall not be required to submit
documentation of its actual oversight costs. The SCCOE will invoice the Charter School for the
cost of general oversight and for any additional services on a quarterly basis.

Facilities

Governing Law: The facilities to be used by the charter school. The description of the facilities to
be used by the charter school shall specify where the school intends to locate. Education Code
Section 47605(h).

Alpha operates a single charter school within the geographic jurisdiction of Alum Rock Union
Elementary School District. Alpha: José Herndndez currently has a facilities use agreement with
ARUSD and intends to continue working with the District for the ongoing facility needs of the
Charter School. Alpha currently operates at 1601 Cunningham Ave., San José, CA 95122. Alpha
will not serve grade levels not served by ARUSD unless it serves all of the grade levels.

Alpha shall provide home-to-school transportation for any applicable students as may be
required under the IDEA for students with disabilities as required by their IEP, under McKinney
Vento, or as otherwise agreed upon by Alpha and the County.

Please see Appendix 12 — Financial Documents for the MOU between Alpha: José Hernandez
and the Alum Rock Union Elementary School District for use of the current facility.

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 235



Impact on the Charter Authorizer

Governing Law: Potential civil liability effects, if any, upon the charter school and upon the
school district. Education Code Section 47605(h).

Potential Civil Liability Effects
Intent

This statement is intended to fulfill the terms of Education Code Section 47605(h) and provides
information regarding the proposed operation and potential effects of the Charter School on
the County.

Civil Liability

Alpha shall be operated by a California nonprofit public benefit corporation, Alpha Public
Schools. This corporation is organized and operated exclusively for charitable purposes within
the meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue and
Taxation Code Section 23701(d).

Pursuant to the Education Code Section 47604(d), the County shall not be liable for the debts
and obligations of the Charter School, operated by a California nonprofit benefit corporation or
for claims arising from the performance of acts, errors, or omissions by the Charter School as
long as the County has complied with all oversight responsibilities required by law. Alpha shall
work diligently to assist the County in meeting any and all oversight obligations under the law,
including monthly meetings, reporting, or other County-requested protocol to ensure the
County shall not be liable for the operation of Alpha.

The corporate bylaws of Alpha Public Schools shall provide for indemnification of the Charter
School’s Board, officers, agents, and employees. The Charter School will purchase general
liability insurance, Board Members and Officers insurance, and fidelity bonding to secure
against financial risks.

The County shall be named an additional insured on the general liability insurance that Alpha
Public Schools maintains for the operation of Alpha.

The Board of Alpha Public Schools will maintain and implement appropriate risk management
practices as discussed herein, including screening of employees, establishing codes of conduct
for students, and dispute resolution.
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Public Record

Alpha acknowledges that Article XVI section 8.5(e) of the California Constitution, sections 2(e),
6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and 35258 of the Education Code
require schools, including Alpha, to provide certain information in certain formats and in certain
ways to the general public and specifically to parents of students at Alpha and of the County.
Alpha further acknowledges that it has the obligation to provide all of such information to the
County that is required by these referenced authorities in a timely manner so that the County
may meet its obligations under those authorities as well. To the extent that there is information
that the County has, but that Alpha does not have that Alpha needs in order to meet its
obligations, the County shall provide the same to Alpha in a reasonably timely manner upon
request.
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CONCLUSION

By approving this charter, the Santa Clara County Office of Education will be fulfilling the intent
of the Charter Schools Act of 1992 to improve pupil learning.

a) Increase learning opportunities for all pupils, with special emphasis on expanded
learning experiences for pupils who are identified as academically low achieving.

b) Encourage the use of different and innovative teaching methods.

c) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

d) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

e) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to
performance-based accountability systems.

f) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

Approval of the charter shall be governed by the standards and criteria in Education Code
Sections 47607 and 47607.2. Alpha pledges to work cooperatively with the County to answer
any concerns over this document and to present the County with the strongest possible charter
proposal requesting a two-year term to renew operation.

Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 239



Alpha: José Herndndez Renewal Petition 2025 — 2027 Page 240



® alpha

public schools

Appendix 1

Letters of Support

The Honorable Peter Ortiz,

San José City Councilmember District 5
José Hernandez
Latino Education Advancement Foundation (LEAF)
School of Arts and Culture - Mexican Heritage Plaza
Latina Coalition of Silicon Valley
Latinos United for a New America (LUNA)
Second Harvest
Dell Technology, Latino Connection ERG
Krystine Do — APS Founding Parent

Tamara Alvarado - Community Advocate and Volunteer






Office of Councilmember Peter Ortiz

East San José, District 5

July 19", 2024
Dear Santa Clara County Board of Education,

As the Councilmember representing the diverse neighborhoods of East San Jos¢, It is my pleasure to offer
support for Alpha Public Schools’ request for charter re-authorization for Alpha: Jose Hernandez School. I
believe Alpha Public Schools’s stated mission of ensuring all scholars develop the academic skills and leadership
habits required to succeed in college and live with integrity serves to uplift the East San José community. I want
to see more students from underserved communities graduating from college and returning as leaders in the
community and Alpha has demonstrated a commitment to doing that.

Last year, we partnered with Alpha to host a science fair and movie screening of A Million Miles Away at the
Mexican Heritage Plaza. The movie follows José Hernandez, a farmworker who became an engineer and then a
NASA Astronaut, who serves as an inspiration for families and students from East San Jos¢, many of whom
share a similar background. We also supported a screening of a documentary celebrating the arts and highlighting
Blanca Alvarado, a long-time political leader and advocate in our community.

Alpha: José Hernandez School serves some of the most underserved populations in Santa Clara County, as is
evidenced by them having one of the highest percentages of unduplicated students in the County. Renewing their
charter allows them to continue providing a good education and support for those students and their families. It
also allows for our partnership to continue providing families in East San José with resources and experiences
that enrich their lives and empower their community.

Sincerely,

The Honorable Peter Ortiz
San José City Councilmember | District 5 — East San José

200 E. Santa Clara St., 18th Floor-Council, San José, CA 95113 tel (408) 535-4905 district5@sanjoseca.gov www.sanjoseca.gov
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TIERRA LUNA ENGINEERING, LLC

July 15,2024

Jose M. Hernandez

Tierra Luna Engineering, LLC
445 W. Weber Ave. Suite 200
Stockton, CA 95203

Dear Santa Clara County Board of Education Trustees,

As the school’s namesake and strong supporter, it is my pleasure to offer support for Alpha Public
Schools’ request for charter re-authorization for Alpha: Jose Hernandez School. I believe Alpha Public
Schools’ stated mission of ensuring all scholars develop the academic skills and leadership habits
required to succeed in college and live with integrity serves to uplift the East San Jose community. As a
child who had to navigate many challenges to eventually become a successful engineer and NASA
astronaut, I know the importance a strong and caring school community can make in a student’s life and

I believe this school works tirelessly to serve the community's needs.

I have actively provided support for the school community and its students in several ways to further the
mission. This fall, in partnership with the Farmworkers Caravan and Latinos for Amazon, we organized
a movie screening of A Million Miles Away and a STEM Resource Fair, specifically for students at
Alpha: Jose Hernandez School. This event inspired students to reach for the stars and gave them
exposure to careers in STEM, allowing them to see the impact of hard work and dedication and how it
can lead to achievement of their dreams. Additionally, I have facilitated a partnership between the
school and Gordon Philanthropies, ensuring all students at the school receive free books each summer to
engage in summer reading and improve their reading levels. Finally, this fall, I will be visiting the school
and supporting families by providing backpacks and school supplies to ensure they have what they need

for a successful school year.
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Alpha: José Hernandez School serves the most underserved population in Santa Clara County as is
evidenced by their having one of the highest percentages of unduplicated students in the county.
Renewing their charter allows staff to continue providing a solid education and holistic support for
students and their families. It also allows for our partnership to continue providing resources for families
in East San Jose that enrich their lives and empower their community. I humbly request you vote to

approve the school for another term.

Sincerely,

José M. Hernandez, Astronaut
Tierra Luna Engineering, LLC









June 27,2024

Dear Santa Clara County Board of Education,

It is our pleasure to offer support for Alpha Public Schools’ request for charter
re-authorization for Alpha: José Hernandez School. The School of Arts and Culture at
the Mexican Heritage Plaza (SOAC) believes Alpha Public Schools's stated mission of
ensuring all scholars develop the academic skills and leadership habits required to
succeed in college and live with integrity serves to uplift the East San Jose
community. We want to see more students from underserved communities
graduating from college and returning as leaders in the community and Alpha has
demonstrated a commitment to doing that.

For the last few years, the SOAC has partnered with Alpha Public Schools to provide
culturally relevant programming, community events, and training opportunities.
These initiatives celebrate the diverse cultural heritage of East San Jose, fostering
learning and empowerment within the community.

Alpha: José Hernandez School serves some of the most underserved populations in
Santa Clara County. Renewing their charter allows them to continue providing a
good education and support for those students and their families. It also allows for
our partnership to continue providing families in East San Jose with resources and
experiences that enrich their lives and empower their community.

For these reasons, we urge the ARUSD board of trustees to re-authorize the charter
status of Alpha: José Hernandez School.

Sincerely,

Jessica Paz-Cedillos Vanessa Shieh

Co-Executive Director Co-Executive Director

School of Arts and Culture at MHP School of Arts and Culture at MHP
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Board of Directors

Dianna Lamora
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Latina Coalition of Silicon

Valley
1346 The Alamecda,
Ste T-293
San Josc, CA
Tax 1D # 01-079K235

www. LatinaCoalivon.one

July 17th, 2024
Dear Santa Clara County Board of Directors,

I am pleased to support Alpha Public Schools’ request for charter re-authorization
for Alpha José Hernandez. I believe Alpha Public Schools’ stated mission of
ensuring all scholars develop the academic skills and leadership habits required to
succeed in college and live with integrity serves to uplift the East San Jose
community. We want to see more students from underserved communities
graduating from college and returning as leaders in the community, and Alpha has
demonstrated a commitment to doing that.

For the last two years, the Latina Coalition of Silicon Valley (LCSV) has partnered
with Alpha to provide various resources and opportunities to families in East San
José. LCSV tabled at our school's College & Career Fair, and most recently, Alpha
Public Schools tabled at our Futura Fest event. Latina Coalition has also
collaborated directly with Alpha's Community Organizer by sharing LCSV
resources and opportunities with Alpha families. Alpha has also offered their
school's cafeteria and classrooms as spaces to hold Latina Coalition Programming
or other opportunities.

Alpha Jos¢ Hernandez serves some of the most underserved populations in Santa Clara County. Renewing
their charter allows them to continue providing a good education and support for those students and their
families. It also allows our partnership to continue providing families in East San Jose with resources and
experiences that enrich their lives and empower their community.

Our collaboration is further strengthened by our shared mission. Both Alpha Public Schools and the
Latina Coalition of Silicon Valley are committed to supporting underserved populations. With 75.4% of
its students being Hispanic or Latino and 50.4% being female, our shared focus underscores the
importance of our partnership and the positive impact we can make together.

Sincerely,

Gabriela Chavez-Lopez
Executive Director
Latina Coalition of Silicon Valley
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LUNA

LATINOS UNIDOS
POR UNA
NUEVA
AMERICA

Date: June 27, 2024
Dear Santa Clara County Board of Education,

It is my pleasure to offer support for Alpha Public Schools’ request for charter re-authorization for
Alpha: Jose Hernandez School. I believe Alpha Public Schools’s stated mission of ensuring all
scholars develop the academic skills and leadership habits required to succeed in college and live
with integrity serves to uplift the East San Jose community. [ want to see more students from
underserved communities graduating from college and returning as leaders in the community and
Alpha has demonstrated a commitment to doing that.

For the last several years, Latinos United for a New America (LUNA) has partnered with Alpha to
provide crucial space and resources to families in East San Jose. LUNA is an organization that
focuses solely on community organizing, so having Alpha: José Hernandez School as a partner is
key for us to hold meetings, support community leaders, and ensure the communities across the
area are meaningfully connected. Most recently, our collaboration has looked like:

LUNA tabled at Alpha's College & Career Fair.

LUNA has previously used Alpha classroom space to host meetings and Alpha has continued

to offer to be a resource for LUNA to host meetings.

LUNA team members attended the Alpha Stars of Tomorrow fundraiser.

Alpha Public Schools attended the LUNA Lunada Gala fundraiser in 2023.

Alpha Public Schools sponsored LUNA's Mother's Day event and the student folklorico group

performed there. This provided a crucial space for community members to create

community and support each other in a loving environment.

e Alpha Public Schools' Community Organizer closely collaborates with LUNA's Community
Organizers to mutually support campaigns and build power for our families to achieve long

lasting impact.

Alpha: José Hernandez School serves the most underserved populations in Santa Clara County as is
evidenced by them having one of the highest percentages of unduplicated students in the county.
Renewing their charter allows them to continue providing a good education and support for those
students and their families. It also allows for our partnership to continue providing families in East
San Jose with resources and experiences that enrich their lives and empower their community.

Sincerely,
Socorro Montafio, Mariana Mejia, Cesar Navarro, Tony Romero, Yurina Guzman, & Estefania Bautista

Latinos United for a New America team



A-14



Date: June 25th, 2024

Dear Santa Clara County Board of Education

On behalf of Second Harvest of Silicon Valley, | am pleased to offer support for Alpha
Public Schools’ request for charter re-authorization for Alpha: Jose Hernandez
School. | believe Alpha Public Schools’s stated mission of ensuring all scholars
develop the academic skills and leadership habits required to succeed in college and
live with integrity serves to uplift the East San Jose community. | want to see more
students from underserved communities graduating from college and returning as
leaders in the community and Alpha has demonstrated a commitment to doing that.

Second Harvest of Silicon Valley is the hub of the local charitable food system,
serving more than 500,000 individuals each month through a network of more than
400 nonprofit organizations at 900 locations. For the last 9 years and 3 months,
Second Harvest of Silicon Valley has partnered with Alpha School to provide free and
healthy food to families in East San Jose. Alpha School has been a great partner and
to ensure we provide food to the community before, during and after the pandemic.
Alpha School provides free nutritious groceries and fresh produce to an average of
300 households a month. We would like for Jose Hernandez School to continue to be
open so we can continue with the partnership and serve clients in need in our
community.

Alpha: Jose Hernandez School serves some of the most underserved populations in
Santa Clara County. Renewing their charter allows them to continue providing a good
education and support for those students and their families. It also allows for our
partnership to continue providing families in East San Jose with resources and
experiences that enrich their lives and empower their community.

Sincerely,
Tracy Huynh
Regional Program Manager

Second Harvest of Silicon Valley
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Date: 6/26/2024
Dear Santa Clara County Board of Education,

| am pleased to support Alpha Public Schools’ request for charter re-authorization for Alpha:
Jose Hernandez School. | believe Alpha Public Schools’s stated mission of ensuring all scholars
develop the academic skills and leadership habits required to succeed in college and live with
integrity serves to uplift the East San Jose community. | want to see more students from
underserved communities graduating from college and returning as leaders in the community,
and Alpha has demonstrated a commitment to doing that.

For the last three years, Dell Technologies employees via an Employee Resource Group called
Latino Connection have partnered with Alpha to provide much-needed mentorship and
high-tech career exploration opportunities for students from East San Jose and raised funds to
help students persist in college; we are continuing to work in expanding our outreach to both the
corporate high-tech world and bridge connection, knowledge, network to our deserving east side
community. The work Alpha is doing directly supports bringing more students into the high-tech
industry that fuels Silicon Valley.

Alpha: José Hernandez School serves some of the most underserved populations in Santa
Clara County. Renewing their charter allows them to continue providing a good education and
support for those students and their families. It also allows our partnership to continue providing
families in East San Jose with resources and experiences that enrich their lives and empower
their community.

Sincerely,
Julio Calderon

Manager Unstructured Data, Silicon Valley and Latin America at Dell Technologies, Inc.
#lwork4dell

julio.calderon@dell.com

Fublo Calideron
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June 26th, 2024

Dear Santa Clara County Board of Education,

It is my pleasure as an Alpha Parent Founder and Vietnamese Interpreter to offer support for
Alpha Public Schools’ request for charter re-authorization for the Alpha: Jose Hernandez
School. | believe Alpha Public Schools’ stated mission of ensuring all scholars develop the
academic skills and leadership habits required to succeed in college and live with integrity
serves to uplift the East San Jose community. | want to see more students from underserved
communities graduating from college and returning as leaders in the community and Alpha has
demonstrated a commitment to doing that.

For more than 10 years, CommUNITY Strategies, LLC has partnered with Alpha to provide
interpretation and translation services to Vietnamese families in East San Jose.

Alpha: José Hernandez School serves the most underserved populations in Santa Clara County
as is evidenced by them having one of the highest percentages of unduplicated students in the
county. Renewing their charter allows them to continue providing a good education and support
for those students and their families. It also allows for our partnership to continue providing
families in East San Jose with resources and experiences that enrich their lives and empower
their community.

Sincerely,

Krystine M Do

Krystine M Do
Alpha Founding Parent / Vietnamese Interpreter

Community Strategies, LLC
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July 19, 2024

Dear Santa Clara County Board of Education,

It is my pleasure to offer support for Alpha Public Schools’ request for charter re-authorization
for Alpha: Jose Hernandez School. | believe Alpha Public Schools’s stated mission of ensuring
all scholars develop the academic skills and leadership habits required to succeed in college
and live with integrity serves to uplift the East San Jose community. | want to see more students
from underserved communities graduating from college and returning as leaders in the
community and Alpha has demonstrated a commitment to doing that.

For the last several years, | have supported Alpha by volunteering and providing fund
development support which in turn supports the families they serve in East San Jose. When |
see the commitment of the staff, families and most importantly the students, | am inspired to
continue to support their work.

Alpha: José Hernandez School serves the most underserved populations in Santa Clara County
as is evidenced by them having one of the highest percentages of unduplicated students in the
county. Renewing their charter allows them to continue providing a good education and support
for those students and their families. It also allows for our partnership to continue providing
families in East San Jose with resources and experiences that enrich their lives and empower
their community.

Thank you for your time and consideration. Should you have any questions please contact me
at alvaradotamara2025@gmail.com.

Sincerely,

Tamara Alvarado

Community Advocate
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Appendix 2

Theory of Action

APS - 2024-25 Strategic Plan
Alpha: José Hernandez - 2024-27 LCAP
Alpha: José Hernandez - School Improvement Plan

APS Board Approval of
Alpha: José Hernandez School Improvement Plan
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Retain Alpha’s team [SP 1]
Clarify the academic program [SP 2]

Develop foundation for parent engagement & community advocacy [SP 3]

Pandemic response / recovery
CEO fransition
Facilities
Fundraising strategy & capacity
Renewals

Community Schools (CCSPP)

20-21 21-22 22-23 23-24 24-25 25--26
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2024-2025 Strategic Priorities & Enablers

Renewals
Facilities
CCSPP, including ELO-P




2024-2025 Strategic Initiatives
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Alpha: José Hernandez School
CDS Code: 43104390129213

School Year: 2024-25

LEA contact information:

Julianna Parra

Principal

408-209-7982

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

This chart shows the total general purpose revenue Alpha: José Hernandez School expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Alpha: José
Hernandez School is $9,357,239, of which $6,209,081 is Local Control Funding Formula (LCFF),
$2,498,216 is other state funds, $110,000 is local funds, and $539,942 is federal funds. Of the
$6,209,081 in LCFF Funds, $1,682,659 is generated based on the enrollment of high needs students
(foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Alpha: José Hernandez School plans to spend for
2024-25. 1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Alpha: José Hernandez School plans to spend
$9,375,038 for the 2024-25 school year. Of that amount, $5,299,243 is tied to actions/services in the
LCAP and $4,075,795 is not included in the LCAP. The budgeted expenditures that are not included in the
LCAP will be used for the following:

Within the school's General Fund Budgeted Expenditures, there are some core services that are not
included within the LCAP. This includes services such as Core Teachers and Administrators and
operational expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Alpha: José Hernandez School is projecting it will receive $1,682,659 based on the enroliment
of foster youth, English learner, and low-income students. Alpha: José Hernandez School must describe
how it intends to increase or improve services for high needs students in the LCAP. Alpha: José
Hernandez School plans to spend $1,925,618 towards meeting this requirement, as described in the
LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

This chart compares what Alpha: José Hernandez School budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Alpha: José
Hernandez School estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Alpha: José Hernandez School's LCAP
budgeted $1,439,839 for planned actions to increase or improve services for high needs students. Alpha:
José Hernandez School actually spent $1,685,740 for actions to increase or improve services for high
needs students in 2023-24.
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2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Alpha: José Hernandez School

Julianna Parra
Principal

jparra@alphapublicschools.org
408-209-7982

2024 LCAP Annual Update for the 2023-24 LCAP for Alpha: José Hernandez School
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Goals and Actions

Goal
Goal #

Description

1 We will consistently implement our MTSS framework in order to effectively respond to Academic, Behavior and
Attendance needs for all students.
(Broad Goal. State Priority: 2,8)

Measuring and Reporting Results

Desired Outcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
% of Students who 43% SY 21-22: 22% SY 22-23: 13% SY 23-24: 36% 70%
make their tiered Early Lit: 39.4%
goals on Spring STAR
% of Students who 100% 21-22 data: 100% 22-23 data: 100% SY 23-24: 100% 100%
have access to
standards-aligned
instructional materials
and internet and
devices, for use at
school and at home.
Average Score on the [2.8 SY 21-22: 3.2 SY 22-23: 3.5 SY 23-24: 3.5 3.8
Implementation of Average Score on the
State Standards Self- Implementation of
Reflection Tool State Standards Self-
Reflection Tool
Goal Analysis
A-3

2024 LCAP Annual Update for the 2023-24 LCAP for Alpha: José Hernandez School

3
Page 2 of 32


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, our Actions were implemented as planned over the course of our 3-year LCAP cycle.

This year marked a significant refinement in the deployment of our Academic Interventionists (Als), with a deliberate assignment to specific
grade level bands, enhancing targeted support in critical areas like TK-2 and 3-5 Math. The focus on Math for 6-8 grade, particularly through
placing Als in math blocks, has been a strategic move to bolster math proficiency. The TK-2 team's intensive work with Tier 2 students, using
STAR data and exit tickets to inform small group interventions, showcases a data-driven approach to academic support. This methodical
process is a model being considered for replication in grades 3-5. The effectiveness of academic interventions has faced hurdles with teacher
turnover, impacting the continuity and implementation of these strategies, especially in grades 6-8 where the need is pronounced.

The establishment of a clear MTSS calendar, focusing on Tier 1 support before transitioning to Tier 2, has provided a structured approach to
student support, particularly noted as a bright spot across various grades. The clarity around behavior expectations and the support from the
network in establishing clear structures for attendance signified positive strides in creating a conducive learning environment.

Behavior and Attendance Strategies: The clarity around behavior expectations and the support from the network in establishing clear
structures for attendance signify positive strides in creating a conducive learning environment.

Defining the School Student Team Process remains a gap that impacts the effectiveness of PBIS/MTSS strategies (Action 1.4). The need for
clarity on what information teachers should collect and the actions to follow presents a challenge in fully realizing the potential of these
strategies.

The new AP team's readiness to implement the MTSS framework encountered setbacks due to staff turnover, highlighting a need for a clear
cycle of professional development to support staff transitions and maintain the momentum of early successes.

Home Libraries and Blended Program Supports: The provision of academic and behavioral resources at home, alongside a wide range of
blended program supports, has enriched the learning experience outside the classroom.

The distribution of Chromebooks and hotspots, coupled with the development of an accessible data dashboard via Looker Studio, has
significantly empowered both teachers and students with the necessary technological tools and data insights for academic success. As the
school strives to enrich its technological and blended learning offerings, ensuring these resources keep pace with growing demands and
changing educational landscapes remains a challenge.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Average learning environment score on the Staff Insight Survey

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

In the process of evaluating the effectiveness of our actions toward meeting Goal 1 of our Local Control and Accountability Plan (LCAP) —
consistently implementing our Multi-Tiered System of Supports (MTSS) framework to address the academic, behavioral, and attendance
needs of all students — we report both significant progress and valuable insights that will inform future adjustments.

We have successfully achieved our target of ensuring that 100% of students have access to standards-aligned instructional materials as well
as internet and devices for use both at school and at home. This comprehensive accessibility is crucial in supporting equitable learning
opportunities and has been a foundational success of our LCAP initiatives.

Further, we have attained a 3.5 Average Score on the Implementation of State Standards Self Reflection Tool, demonstrating effective
integration and application of state standards across our curriculum. This achievement reflects our staff's commitment to maintaining high
instructional standards.

AJH has adjusted its assessment strategy to shift from a focus on STAR to NWEA MAP testing. This year, only grades K-3 consistently took
the STAR Early Literacy or STAR Reading assessment, while all grade levels were tested in NWEA Reading and Math. Of the students that
were tested in STAR, 36% hit their growth target, which is below the original goal that was established before this shift in assessment
strategy. In NWEA Reading, AJH students achieved a weighted average school conditional growth index score of 0.51. Based on the CDE's
guidance on verified data for charter renewals, this positive school CGI score exceeds the target range (-0.2 to 0.2) of a year's growth in
Reading, which is a positive indicator of student progress.

Throughout the annual update analysis process, we have identified a significant challenge: many of our actions under Goal 1 were not
aligned with the metrics used to evaluate their effectiveness. This misalignment has made it difficult to accurately assess the impact of our
strategies and interventions on student outcomes. In response to the insights gained, we have made substantial adjustments in our new
LCAP cycle. Actions previously under Goal 1 have been thoughtfully reallocated to Goals 1, 2, and 3, ensuring that each action is
strategically aligned with specific, measurable metrics. This realignment will enhance our ability to monitor and evaluate the effectiveness of
our actions more accurately and make necessary adjustments to maximize impact.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on the educator partner feedback and the annual engagement process, there are several pivotal changes to Goal 1 in the upcoming
LCAP cycle aimed at improving outcomes for our significant student groups, including English Learners, Students with Disabilities, Hispanic,
and low-income students. The decision to update Goal 1 stems from a detailed analysis of lower performance outcomes and our CSI
designation as indicated by the CA School Dashboard. This analysis highlighted the necessity for a more focused goal to address the specific
needs of our subgroups, ensuring alignment across the network and enhancing support and strategic resourcing.

The new Goal 1 will include targeted actions designed to address the specific needs of these groups:

e Tier 1 Strategy: We are focused on strengthening our Tier 1 instruction, which serves as the foundational educational experience for
all students. This shift is rooted in the understanding that robust Tier 1 instruction can strengthen learning outcomes across all
student groups by ensuring that teachers are delivering standards-aligned, rigorous Tier 1 instruction with appropriate access
through curriculum scaffolds and supports. Teachers will be provided ongoing professional development, coaching, and tools to
support the internalization of the curriculum, strong delivery, and analysis of data, by subgroups & individual students, to inform
further instruction.

e Supplemental Literacy Intervention: Based on our results, we identified a gap in subgroup performance in ELA. To accelerate
growth, AJH implemented a mid-year pilot of the Ignite Reading program, ramping up to 100 seats over the course of two launch
dates in November 2023 and January 2024. Ignite is an intensive reading program that provides students with 15 minutes of daily,
1:1 virtual tutoring that teaches students foundational literacy skills, with a focus on the Word Recognition strand of Scarborough’s
reading rope. Based on the success that we have seen in the 23-24 SY pilot, we will be continuing this literacy intervention in the
24-25 school year with 100 seats for AJH students, across grade levels. Students who are identified in one or more student groups
will be prioritized for participation in this program.

e English Learner & Long Term English Learner Supports: AJH serves a large population of ELs and LTELs, and we are focused on
ensuring that all staff are consistently implementing strategies to support these student groups. Our ELD Specialist, in partnership
with the SLT and Academic Team, will conduct professional development for AJH staff during the summer and school year on
strategies to support ELs, and they will monitor implementation through cycles of weekly 1:1 coaching, walkthroughs, and
observations and feedback. LTELs will be supported through a consistent cadence of curricular assessments, analysis of data, and
ongoing supports to implement EL strategies across language proficiency levels.

e Students with Disabilities Supports: We have identified opportunities to reset and strengthen collaboration structures between
special education staff and general education staff at AJH to ensure aligned support of SWDs across all settings. This will include
added supports for Education Specialists through co-observations and tiered support check-ins, as well as regular collaboration
meetings between Education Specialists, grade level teams, and AJH leadership.

To ensure success for our student groups, we will monitor the effectiveness of these Actions by setting aggressive 3-year targets for the
following metrics:

e Local Indicator Priority 2 Survey: EL access to CCSS and ELD standards

o ELPI

« Reclassification Rates
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o« SBAC DFS ELA (student groups)
« SBAC DFS Math (student groups)

These actions and metrics were developed in response to feedback from educational partners and a thorough review of performance data.
The changes reflect a strategic shift towards more specialized and direct interventions that are expected to significantly impact the academic
success of English learners, students with disabilities, Hispanic, and low-income students. This goal revision aims to not only address the
observed performance disparities but also to enhance overall educational equity and access, ensuring that all students have the necessary
support to succeed academically.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 We will create and implement systems for ongoing progress monitoring of student data to drive effective tiered supports,

with a particular focus on subgroup performance for English Learners and Students with Disabilities.

(Broad Goal. State Priorities: 4)

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
% of all students who '21-22 Baseline Year: |School Year 21-22: | School Year 22-23: School Year 23-24: ELA:
will meet their Typical |[ELA ELA: ELA: ELA: All: 40%
Growth and All: 23% All: 27% All: 42.51% All: 37.3%
Exceeding Typical EL: 26% EL: 27% EL:42.51% EL: 36.9% Math:
Growth goal for the SPED: 28% SPED: 29% SPED: 44.19% SPED: 27.1% All: 40%
Spring NWEA MAP Latino: 22% Latino: 22% Latino: 41.88% Latino: 37.3%
assessment: ELA and |Asian: 35% Asian: 35% Asian: 57.89% Asian: 26.7%
Math
Math Math: Math: Math:
All: 20% All: 23% All: 42.61% All: 42.5%
EL: 17% EL: 19% EL: 41.79% EL: 39.3%
SPED: 13% SPED: 14% SPED: 25.58% SPED: 32.0%
Latino: 19% Latino: 19% Latino: 42.13% Latino: 41.7%
Asian: 32% Asian: 32% Asian: 57.89% Asian: 81.8%
CA Dashboard Color | Orange (2019) As aresult of SB 98 2022 CA School 2023 CA School Green
Tier for ELA and AB 130, the state |Dashboard: Dashboard:
Performance for "All has suspended the ELA ELA
Students” reporting of All: Very Low 80.3 pts |All: Red 93.3 pts
performance below below
indicators in the CA EL: Very Low 112.9 EL: Red 115.3 pts
School Dashboard pts below below
A-3
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Desired Outcome for

Students"

reporting of
performance
indicators in the CA
School Dashboard

All: 129.5 Very Low
pts below

EL: Very Low 158.8
pts below

SPED: Very Low
186.2 pts below
Latino: Very Low
132.5 pts below
FRL: Very Low 127.4
pts below

All: Orange 125 pts
below

EL: Orange 144 pts
below

SPED: Red 221.1 pts
below

Latino: Red 131.6pts
below

FRL: Red 126.5 pts
below

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

SPED: Very Low SPED: Red 151.5 pts
144 1 pts below below
Latino: Very Low 83.6 |Latino: Red 96.9 pts
pts below below
FRL: Very Low 78.4 |FRL: Red 95.8 pts
pts below below

CA Dashboard Color | Yellow (2019) As aresultof SB98 2022 CA School 2023 CA School Green

Tier for Math and AB 130, the state |Dashboard: Dashboard

Performance for "All has suspended the Math Math

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Throughout our current LCAP cycle, we have mostly implemented our actions successfully, without any substantive differences.

Many of our actions have demonstrated significant strides towards enhancing our systems and ongoing progress monitoring, particularly in
data utilization, assessment structures, and targeted support mechanisms. The introduction of a Data Specialist role, now in their second
year, significantly broadened access to data dashboards, ensuring we could access data to inform instructional decisions. This role has been
pivotal in strengthening LCAP Actions 2.1, 2.4, and 2.5, which focus on robust data analysis, standardized assessment structures, and the
Data Specialist role itself.
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However, opportunities for growth were identified in Actions 2.2 (tiered supports) and 2.3 (shared data analysis time), which aim to improve
structures for identifying tiered supports and integrate frequent, shared data analysis into schedules. Establishing a clear cadence and
structure for identifying students requiring varied levels of support were a challenge throughout our LCAP cycle, alongside the need for more
consistent data meetings. Despite these hurdles, we continue to make strides in resuming these essential meetings and stress the
importance of maintaining a consistent cadence moving forward.

Leadership transitions and teacher turnover presented additional challenges, pausing leadership data meetings and leading to inconsistent
implementation of curricular assessments. Despite these obstacles, we’ve made a concerted effort to stabilize and strengthen our approach
to data analysis and student supports by providing professional development and supports for AJH from the Alpha Network Team, laying a

foundation for strong practices and resources for the AJH team.

Moving forward, the focus will be on addressing the identified opportunities for improvement, ensuring consistency in data meetings, and
refining the support structures to better identify and assist students across different tiers of need.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

This LCAP was formulated during the initial stages of the COVID-19 pandemic, a period marked by unprecedented challenges including the
shift to remote learning and the absence of authentic baseline data. Given the uncertain impact of the pandemic on students' academic
progress and emotional well-being, our goals and targets were set against a backdrop of significant unknowns. Although we have observed
growth in student outcomes, the extent of the pandemic's impact was initially unclear, affecting our ability to meet our three-year targets
realistically in specific areas. This LCAP reflects our adaptability and commitment to student success in the face of such unpredictability,
highlighting our ongoing efforts to address the evolving needs of our students during and beyond this global health crisis.

This is most evident in our CA School Dashboard academic desired outcomes. Based on our 2019 CA School Dashboard baseline data of
Orange for ELA and Yellow for Math, we set our 3-targets as “Green”. While we have seen positive movement in our NWEA MAP results, we
did not meet our 3-year targets in ELA and Math. On the CA School Dashboard, our ELA and Math outcomes are as follows:

Math

All: Orange 125 pts below

EL: Orange 144 pts below Al
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SPED: Red 221.1 pts below
Latino: Red 131.6pts below
FRL: Red 126.5 pts below

ELA

All: Red 93.3 pts below

EL: Red 115.3 pts below
SPED: Red 151.5 pts below
Latino: Red 96.9 pts below
FRL: Red 95.8 pts below

Our data also reveals that our students with disabilities, Hispanic students, low-income students (Red on both ELA and Math), and English
Learners students (Red on ELA) are underperforming in English Language Arts and Mathematics compared to other student groups. This
disparity underscores the urgent need for targeted and intentional efforts to support our students with unique needs. Recognizing this, our
new LCAP cycle will prioritize strategic interventions and tiered support mechanisms specifically designed to address the unique challenges
faced by our significant student groups.

Our NWEA MAP results indicate positive growth from our baseline data. In Math, we have exceeded our target of 40% of students meeting or
exceeding their growth goals, while falling just short in Reading. In NWEA, our ELA and Math outcomes for Spring 2024 are as follows:

School Year 23-24:
ELA:

All: 37.3%

EL: 36.9%

SPED: 27.1%
Latino: 37.3%
Asian: 26.7%

Math:

All: 42.5%
EL: 39.3%
SPED: 32.0%
Latino: 41.7%
Asian: 81.8%

Our students' NWEA growth is a positive indicator of the early impact of our actions. However, variances in our subgroup results, in particular
with SWDs, point to our need for continued focus on supports for our student groups.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We recognize that the current academic targets set were not fully met, necessitating significant revisions to our goals for the 2024-2027

cycle. These changes are rooted in a comprehensive analysis of our performance data, valuable feedback from our educational partners, and
a critical review of the effectiveness of our existing strategies.

Due to the challenges faced in meeting our predefined academic benchmarks, and recognizing the evolving needs of our student population,
we have redesigned our goal structure to enhance focus and accountability.

The Actions and Metrics outlined in this current Goal 2 have evolved into two new goals for the new cycle. Our new Goal 1, Focused
Subgroup Supports, is specifically designed to ensure that all student groups demonstrate measurable growth towards meeting or exceeding
standards in English Language Arts (ELA) and Mathematics. This shift comes in response to the identified need for targeted interventions
and support for our significant student groups, specifically our English Learners (Red on ELA and Orange in Math), our Hispanic students
(Red in ELA & Math), students with disabilities (Red in ELA & Math) and our Socioeconomically Disadvantaged (Red in ELA & Math),
ensuring they receive the focused attention required to elevate their academic performance. The key actions we will implement to increase
outcomes for our student groups were outlined in the previous goal’s analysis.

Our new Goal 2 is: Support growth and achievement for all students through strong instructional practices, informed by our assessment and
data strategy. We are recommitting to support growth and achievement for all students through robust instructional practices. This goal will
be informed by an integrated assessment and data strategy that aims to optimize instructional methods and outcomes across all classrooms.
This goal underscores our commitment to harnessing data-driven insights to refine teaching practices and enhance student learning
experiences. The new Actions under Goal 2 will focus on:

Strengthening Instructional Practices: Engaging all instructional staff in robust, differentiated professional development that is aligned
to Alpha's Teacher Rubric and rooted in Alpha's stated Vision of Excellent Teaching. Coaches will then consistently monitor
implementation of PD skills and learning through 1:1 coaching, walkthroughs, and observations. New AJH teachers will participate in
a Strong Start Program to provide intensive PD and coaching on key fundamentals of planning, internalization, and classroom
management.

o Assessment Strategy: Execute a standardized assessment structure for all grades which will help us monitor student data and
identify strategies to support student growth. Curricular assessments in ELA and Math will be implemented on a consistent basis to
provide high-quality data to inform instruction.

« High-Quality Curriculum: Continue to utilize high-quality, research-based instructional materials that integrate all grade level
standards.

« Data Strategy: Continue to build and iterate on data analysis tools to effectively gather, monitor, and use data to inform instruction.
Data will be analyzed through consistent SLT data meetings, as well as teacher data meetings that will take place after each
curriculum unit assessment.

« Online Platforms & Technology: Provide a wide range of online programming, accessible to all students to scaffold class instruction
and provide additional learning and practice outside of class. A
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« Associate Teachers: Incorporating associate teachers to support differentiated instruction and address diverse learning needs
effectively.

« Broad Course of Study: Ensuring a comprehensive curriculum that includes a wide range of subjects to support holistic student
development.

These changes stem from the observed ineffectiveness of several actions within our current goals, driven by a lack of fidelity and consistency
in our implementation caused by leader and teacher turnover and the significant impacts of the pandemic on our student population. The
changes in our actions are further bolstered by feedback from our educational partners, including teachers, administrators, parents, and
students. These new goals are grounded in a multi-year strategy that has been set for AJH. We believe that through consistent
implementation, clarity in focus, and follow-through, these new actions will drive positive results in our academic data, overall and by
subgroups.

The strategic realignment of our LCAP goals for the 2024-2027 cycle represents a robust response to our previous shortcomings and a
renewed commitment to academic excellence and student well-being. By focusing on specific student groups, strengthening instructional
practices, and nurturing a supportive school environment, we are setting the stage for a comprehensive and inclusive educational experience
that meets the diverse needs of our student population.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 We will focusing on improving training, coaching, and supporting all teachers to know how to better differentiate instruction
based on their students’ literacy performance and instructional needs. (Broad Goal. State Priorities: 4)

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

% of EL Students
reclassified this year

4.5%

SY 21-22 RFEP: 6.7%

SY 22-23: 4%

SY 23-24: 8.6%

15%

Staff perception on
the TNTP question
regarding academic
opportunity

53%

21-22: 65%

22-23: 35%

SY 23-24: 43%

73%

Staff perception on
the TNTP question
regarding leadership:
My school has a clear
vision that drives
goals within the
school.

84%

21-22: 65%

22-23: 40%

SY 23-24: 36%

92%

% of EL students
making progress
toward proficiency
based on overall
summative ELPAC
assessments

20-21 Summative:

Level 1: 30.89%
Level 2: 34.55%
Level 3: 26.42%
Level 4: 8.13%

21-22 Summative:
Level 4: 6.98%
Level 3: 25.58%
Level 2: 36.43%
Level 1: 31.01%

22-23 Summative:
Level 1: 27.18%
Level 2: 38.33%
Level 3: 25.09%
Level 4: 9.41%

22-23 Summative:
Level 1: 27.18%
Level 2: 38.33%
Level 3: 25.09%
Level 4: 9.41%

ELPAC Summative:
Level 1: 14%
Level 2:30%
Level 3: 36%
Level 4: 20%

Goal Analysis
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An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The implementation of Goal 3’s Actions has been instrumental in fostering the continued growth toward proficiency for our English Learners
(ELs), underlining a collaborative effort that predates COVID. A culture of collective responsibility has been nurtured, where the entire staff,
not limited to specific roles, engaged in the supports for ELs. This inclusive approach has manifested in broad participation in ELD instruction
and ELPAC testing, ensuring a cohesive learning experience throughout the school day.

However, opportunities for enhancement have been identified, notably in the visibility and differentiation of integrated ELD across various
learning environments. Through engagement with our educational partners, we heard a need for more explicit connections between language
development strategies and their application in the classroom. To address this, a new system was introduced, organizing small groups within
ELD Reach time focusing on newcomer and Level 1 students, marking a strategic adjustment to meet the nuanced needs of ELs.

Actions 3.1 and 3.2, focused on professional development (PD) and coaching, played a pivotal role in supporting teachers, especially in
navigating the introduction of a high-quality curriculum like CKLA. This curriculum, which was piloted in 2022, equipped the staff with valuable
experience and resources, including an intervention kit now utilized across the school. Despite the challenges of change management and
the integration of new curricula, there's a commitment to refining teacher support and PD, ensuring these efforts are tailored and impactful.

A significant challenge was the fluctuation in the ELD specialist role due to transitions, impacting the consistent implementation of ELD action
steps. This challenge underscores the need for stability and continuous support in roles critical to the ELs' academic development.

In summary, the successes and challenges of implementing our actions reveal a deep-seated commitment to the growth of our English
Learners, underscored by a collective approach to support and intervention, the strategic use of curriculum and PD, and the flexibility to
adapt and address emergent needs. Moving forward, the focus will remain on deepening the integration of language development strategies,
enhancing professional development, and stabilizing key roles to sustain and amplify the progress made.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Over the three-year LCAP cycle, the effectiveness of our specific actions in meeting our Goal 3 metrics has been mixed. The following
insights are derived from the implementation and outcomes of our targeted strategies:
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Progress in English Learner Proficiency: According to the California School Dashboard, 48% of our ELs demonstrated progress toward
language proficiency, achieving a Green status. This indicator, though not originally a metric for this goal, reflects a positive trend in the
language development of our English Learners as a result of the implementation of weekly differentiated professional development and
ongoing teacher coaching, instructional support from our English Learner Development Specialist, and training and implementation of a high
quality ELD curriculum. Despite the progress noted, we did not meet our reclassification targets for English Language Proficiency
Assessments for California (ELPAC) and Reclassification Fluency English Proficiency (RFEP) over the cycle. However, it is important to note
that there was consistent annual growth toward our targets. This incremental progress highlights the effectiveness of our actions but also
highlights areas where further adjustments and enhancements might be necessary.

Our results on the included staff metrics were below our original three year targets. Due to staff turnover, the AJH SLT was unable to
consistently implement weekly coaching and development for teachers, which contributed to the lower scores on the teacher survey metrics.
We are focused on strengthening our recruitment and retention efforts to ensure coaching and development are implemented consistently
moving forward.

In summary, while there have been challenges in fully meeting some of the key 3-year targets, the strategic actions implemented have led to
measurable progress in enhancing the proficiency and outcomes of our English Learners. Moving forward, we will continue to refine our
approaches based on these insights and the forthcoming survey results to further drive the success of our students.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Similar to our previous goal, the Actions and Metrics outlined in this current Goal 3 have evolved into two new goals for the new cycle. Our
new Goal 1 - Academic Growth for Significant Student Groups and our new Goal 2 - Support growth and achievement for all students through
strong instructional practices, informed by our assessment and data strategy. The current staff metrics outlined in this current goal will
transition to the new Goal 5: Hire, develop, value, and retain a high-quality faculty & staff.

In addition to creating our first two goals to focus on our academic growth for our significant student groups and all students, aligning our
goals and actions across the network is crucial for ensuring strategic and efficient resource allocation. This coordination enables us to
streamline efforts, reduce redundancies, and maximize the impact of our resources by focusing on shared objectives and measures of
success. By harmonizing our strategies and initiatives, we can foster a cohesive system that supports sustained improvements and
accelerates progress towards our collective goals, ultimately enhancing academic outcomes for all students across Alpha Public Schools.

Our new Goal 3 will be "Develop and cultivate a healthy and thriving school environment that promotes the safety and belonging of all
students." Our new Goal 3 will focus on the following Actions:

e Monitor & Respond to Student Culture & Behavioral Data

o SEL Curriculum
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Restorative Justice Practices

Attendance Systems

Facilities Maintenance & Improvement

Student Experiences

Community Schools Program

Expanded Learning Programs

National Student Lunch Program (NSLP)

Positive Behavioral Interventions and Supports (PBIS) systems

These new Actions under Goal 3 will be monitoring by the new Metrics:
« # of identified instances where facilities do not meet the “good repair” standard
ADA
Chronic absenteeism
Suspension Rate
Expulsion Rate
% of students who feel safe at school
% of students who feel that there is at least 1 adult who cares about them

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

4 We will use a variety of means to increasingly engage all of our families by consistently providing them with the information
and tools they need to be advocates. Our families will play an active role in further growing this engagement by building
capacity among other families and their community so that all can act as strong advocates for their children. (Broad Goal.
State Priorities: 3,6)

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Staff perception on
the TNTP question
regarding family and
community
engagement by the
spring administration.

63%

21-22: 711%

22-23: 55%

SY 23-24: 60%

92%

% of Families who feel
welcome and heard
by the school
(according to bi-
annual survey)

89%

SY 21-22: 85%

22-23: 96%

23-24: 98.55%

90%

% of Families who feel
the school does a
good job of family
engagement
(according to bi-
annual survey)

88%

SY 21-22: 85%

22-23: 94%

23-24:98.57%

90%

% of Families who
agree that school

94%

SY 21-22: 71%

22-23: 94%

23-24:94.28%

90%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

listens to family voice
in input and decision
making (according to
bi-annual survey)

Average Score on
Family Engagement
Self-Reflection Tool

3.2

SY 21-22: 3.2

SY 22-23: 3.08

3.08 Average Score
on Family
Engagement Self-
Reflection Tool

3.5+

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The implementation of our Goal 4 Actions aimed at enhancing family engagement and participation at Alpha: José Hernandez has yielded
positive outcomes, demonstrating significant progress in maintaining a vibrant and inclusive school community. We have successfully
adopted a strategic approach to community programming, creating and sharing a comprehensive scope and sequence of events through
various channels, including Konstella and physical postings on campus. This has ensured that we host at least one community event per
quarter, aside from regular meetings such as SSC, ELAC, and Cafecitos, thereby providing families with numerous opportunities to engage

with the school.

Throughout the LCAP cycle, ELAC has been a greater challenge to keep parents involved and engaged. We are taking our learnings from
our strong SSC engagement and process, to apply them to enhance our ELAC parent presence.

Efforts to enhance family communication have centered on the effective use of Konstella, achieving high participation levels by ensuring all
families are signed up and actively participating within the first month of school.

Supporting these initiatives, the services offered by the Alpha Parent Learning Center and the Parent Leader Committee have been
instrumental in connecting families with essential resources and educational support. Parent leadership training meetings have been
conducted to empower families with the skills needed for effective advocacy on behalf of their students.

Significant partnerships with external entities have been formed under the collaboration with the Senior Director of Advocacy & Community
Engagement, bringing additional resources and services to students and families.
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We did not fully implement our Engagement Coordinator action as this role ended up being a split position. We initially created this role
during the COVID pandemic to increase and support a more robust family engagement effort. However, this role now shares duties as an
office assistant, with only half time being spent on family engagement activities.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Our Actions, as implemented during the 21-24 LCAP cycle, were effective in meeting and making progress toward our goal. We continued to
strengthen our SSC, increased the number of events, clubs, and family attendance on campus. Some evidence of the effectiveness toward
achieving our goal includes the following survey responses from our families:

98.55% of families feel welcome and heard by the school

98.57% of Families who feel the school does a good job of family engagement

94.28% agreed that The school listens to family voice and input when making decisions.
95.59% of Families feel a sense of belonging

The effects of COVID continue to impact our families and community, which has created the need to be more flexible and creative when we
think about family engagement. We continue to offer opportunities both in person and over zoom. We are continuing to strategize on
practices we can implement to encourage an increased attendance at these all meetings, including more frequent direct messaging from the
principal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

For the 24-27 LCAP, our Goal 4 will remain focused on family engagement. While the focus remains the same, we will undergo a few
changes to enhance parent partnership and development in order to best support student achievement and wellness. The new Goal 4 will be
to “Build & cultivate community and family engagement to support student achievement & wellness” We’ve modified our actions to align to
our family engagement vision at AJH, which includes the elements of parent communication, school community events and celebrations,
programs and services (Parent Learning Center), parent school partnerships, and parent power. This alignment ties to the California
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Community Schools Partnership Program (CCSPP) Implementation Grant that AJH was awarded in May 2024, for the five year period from
2024-2029. A few key changes to the actions include:

Parent School Partnerships: Highlight our focus on expanding parent volunteer opportunities to strengthen involvement of parents in
their child's education experience

Parent Power: Highlight our efforts to expand parent power at AJH by providing parents with leadership opportunities to advocate for

their students, including: School Site Council (SSC), English Language Advisory Committee (ELAC), Parent Leader Committee,
Alpha Parent Board Members, and beginning a Parent Association

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

5 Create a welcoming learning environment where students will feel safe, motivated, and challenged. (Broad Goal. State
Priorities 1,5,6)

Measuring and Reporting Results

Desired Outcome for

agree that the

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
ADA 96.6% SY 21-22: 90.8% SY 22-23 as of 5/8/23: |SY 23-24: 90.46% as |95%
89.5% of P2
Annual Suspension 5.4% All: 4.3% SY 22-23: 2023 CA School <6%
Rate EL:4.17% All: 4.38% Dashboard
SPED: 4.88% EL: 4.14% All: 6.2%
Latino: 4.35% SPED:12.77% EL:6.1%
Asian: 0% Latino: 4.68% SPED: 13.8%
Asian: 0 % Latino: 6.5%
SED: 6.3%
Average rating (4 TK-1: 3.87 85% overall 87% Overall SY 23-24: 91.03% of |Elementary: 3.8
being the highest) for |5-8: 3.35 students who say Middle school: 3.2 or
the "belonging" there's at least one higher
category on the spring adult who cares about
administration of the them
school culture survey.
Expulsion Rate SY 20-21 SY 21-22: 0% SY 22-23: 0% SY 23-24: 0% Maintain 0%
0.00%
% of Families who 92% SY 21-22: 85% SY 22-23: 96% SY 23-24: 98.55% 95%
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Desired Outcome for

SPED: 32.56%

SED: 37.3%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

school's facilities are

clean and welcoming.

Chronic Absenteeism |SY 20-21 SY 21-22 as of May | SY 22-23 as of 5/9/23 2023 CA School All: Maintain 10% or

Rate All: 12.2% 11th: All: 36.7% Dashboard below
Latino: 12.9% All: 34.17% EL: 38.19% All: 37.3% Latino: 10% or below
Asian: 6.3% Latino: 35.47% SPED: 41.67% EL: 38.8% Asian: 4% or below
EL: 12.9% Asian: 8.7% Latino: 37.2% SPED: 39.3% EL: 10% or below
SPED: 13.6% EL: 33.33% Asian: 29.41% Latino:37.2% SPED: 10% or below

School Facilities in
good repair as
measured by the
SARC

20-21 SARC: Good

20-21 SARC: Good

21-22 SARC: Good
with an overall rating
of 96.32%

Overall Rating of
Good per the 2022-
2023 SARC

Maintain a status of
Good or better

Middle School
Dropout Rate

21-22 Baseline: .44%

21-22 Baseline: .44%

22-23: 0%

SY 23-24: 0%

Maintain below 0%

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The successful implementation of Goal 5 actions has significantly contributed to creating and maintaining a positive school culture and
enhancing student engagement and safety at Alpha: José Hernandez. Through strategic initiatives and a focus on gathering and acting upon
student feedback, the school has seen marked improvements in student participation, safety, and overall school environment.

Decreasing chronic absenteeism has been a significant focus for AJH this year, as the school moved from a truancy-based system to a
chronic absenteeism-based system. This involved re-aligning procedures around communication and intervention around chronic
absenteeism, as well as centering relationships and home-school partnership as a value in addressing absenteeism. AJH began to
consistently leverage the Alpha Attendance Playbook, which introduced a tiered system for intervention. Through consistent training, new
attendance data dashboards, and structures to uphold accountability, AJH has seen improvement in the 23-24 SY on ADA and chronic

absenteeism results.
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In terms of student behavior and school culture, the school piloted an SEL curriculum, Sown to Grow, in grades 5-8. The AJH PBIS system
prioritized celebrating students who model the school's values through the Penguin Store and accountability points, directly responding to
student feedback on desired incentives. The inclusion of middle school sports teams in a league has also fostered connections and positive
interactions between students from different campuses, contributing to a cohesive school community.

Efforts to maintain student safety and well-being have included increased supervision during unstructured events, tightened transitions, and
the proactive facilitation of alignment meetings among staff to ensure consistency in behavior expectations and responses. Moreover, the
shift towards restorative learning projects instead of suspensions, along with student-to-student and student-to-staff mediations, has
emphasized a more constructive approach to addressing behavioral issues.

However, challenges have been identified, such as the temporary reassignment of the Dean of Students to a rotating sub capacity. This has
impacted the ability to fully support broader school culture initiatives, as originally intended. Despite these challenges, we have made
considerable progress in implementing Goal 5 actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

In evaluating the effectiveness of our actions towards meeting Goal 5 of our LCAP—creating a welcoming learning environment where
students feel safe, motivated, and challenged—we observe a mixture of results in our three-year targets, reflecting substantial achievements
and areas needing further attention.

Our family survey data shows the positive impact of our actions, with 99% of respondents agreeing that the school's facilities are clean and
welcoming. These outcomes highlight the effectiveness of Actions 5.6 (School Operations Accountability) and 5.8 (Facilities Improvements),
which have been instrumental in enhancing the physical and communal aspects of our school environment.

In terms of our suspension and attendance management, we have experienced mixed effectiveness:

Attendance and Suspensions: Actions 5.1 (Maintain Effective Attendance Procedures), 5.2 (Student Behavior Data via Deanslist), and 5.3
(Access to Mental Health Counselors and Partnership with FACTR) were partly successful. We achieved our targets of 0% expulsion and
dropout rates and, in the 23-24 SY, have maintained suspension rates under 6% as calculated internally. Despite meeting the suspension
rate target, our performance was marked as Red on the California School Dashboard, showing an increase from the previous sctlgal year.
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However, due to proactive measures, including piloting an SEL curriculum in grades 5-8 and clear communication about behavioral
expectations, we are anticipating growth on our 2024 CA School Dashboard results.

Restorative Practices: Our shift towards preventive measures and managing conflicts through restorative conversations before they escalate
has notably changed the nature of suspensions. Based on our internal data, we have seen particular effectiveness among our Students with
Disabilities, with a significant decline in suspension rate for this subgroup in the 23-24 school year.

While we have seen significant improvements in our attendance rates and a reduction in chronic absenteeism as a result of our Action 5.1,
we have not met our targets in this area. The lingering effects of the pandemic continue to impact our community and families, with
absenteeism remaining a significant challenge, similar to trends observed across the country.

In summary, while we have successfully met many of our targets for creating a welcoming learning environment, the ongoing challenge of
absenteeism and the need for continuous improvement in behavioral management highlight areas for ongoing focus and development. Our
revised LCAP reflects a commitment to addressing these areas through a combination of new actions and continued focus on our successful
steps.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

In our ongoing efforts to refine and enhance our LCAP based on the current data available to us and input from our various educational
partners, we have made strategic changes to the current Goal 5. In our new LCAP, this goal will be repositioned as Goal 3, reflecting a
heightened focus on fostering a supportive and inclusive school environment. The new Goal 3 is articulated as: "Develop and cultivate a
healthy and thriving school environment that promotes the safety and belonging of all students."

This shift in our LCAP is primarily driven by the trends identified in the CA School Dashboard and not meeting our current 3-year targets
outlined in the current LCAP, particularly the Chronic Absenteeism and Suspension Rates, which are marked as Red across all student
groups. The data clearly indicate a pressing need to intensify our efforts in addressing these areas to ensure that all students have the
opportunity to thrive in a safe and supportive learning environment. As a result, we have made the following key shifts in the actions in the
new LCAP under Goal 3:

To improve chronic absenteeism, overall and for our subgroups, we have modified the following action:

« Enhancing Attendance Systems: In addition to building on AJH's successful rollout and usage of the Attendance Playbook, AJH is
adopting several new strategies in the 24-25 SY. These include engaging Everyday Labs, an ESSA-approved evidence based
strategy for addressing absenteeism, to enhance our frequency and consistency with family communication around attendance,
rolling out an attendance home visit program, rolling out a School Attendance Review Team (SART), and providing targeted
supports for SWDs through regular collaboration and check-ins with our Ed Specialist, network SPED Team, and Ops Team.
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To improve suspension rate, overall and for our subgroups, we have modified the following actions:

e SEL Curriculum: Expand our implementation of an SEL curriculum to from grades 5-8 to all elementary grades, with training for all
staff during summer professional development.

« Implementing Restorative Justice Practices: We are committed to shifting from traditional disciplinary approaches to restorative
practices that aim to repair harm and restore relationships. This approach encourages accountability, fosters understanding, and
provides students with the tools to resolve conflicts constructively, which is crucial in reducing suspension rates and promoting a
more inclusive school culture. The Dean of Students will conduct professional development and monitor implementation of practices
throughout the school year.

« Expanding Positive Behavioral Interventions and Supports (PBIS): We will continue to solidify and expand our PBIS framework,
which has been instrumental in shaping positive behaviors across our schools. By strengthening this framework, we aim to further
reduce disciplinary incidents and create a positive school climate conducive to student learning and growth.

o Hiring Community Schools Staff: To further support our goal, additional staff will be hired under the community schools model,
including a full time mental health counselor. These professionals will focus on bridging school and community resources to provide
comprehensive support for students and their families, addressing external factors that impact student attendance and behavior.

The restructuring of our LCAP goals and the specific changes under the new Goal 3 reflect our proactive stance in responding to the critical
needs highlighted by the CA School Dashboard data. By prioritizing the development of a healthy and thriving school environment, we are
taking decisive steps to ensure that our schools are places where all students feel safe, supported, and connected. These changes are not
just about meeting metrics but are fundamentally about enhancing the educational experience and outcomes for every student we serve.

The newly designated Goal 5, which evolves from our previous Goal 6, is articulated as "Hire, develop, value, and retain a high-quality faculty
& staff." This revised language not only emphasizes the continuation of our commitment to our staff but also emphasizes the dual focus on
both valuing and retaining our team members. This goal captures the essence of our strategic intent to foster a work environment that
recognizes and nurtures the professional growth and personal well-being of our instructional and non-instructional teammates.

Our new Goal 5 will focus on several key areas throughout the new Actions. These new actions include:

Teacher Professional Development & Coaching
New Staff Professional Development
Instructional Support Staff Development
Leadership Development

School Culture

Hiring Strategies

Under the new Goal 5, we will measure the effectiveness of these actions with the following metrics:
« % of teachers appropriately assigned and credentialed
o Teacher perception on the spring TNTP question regarding Learning Environment
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The slight modifications in the language and emphasis of this goal reflect both the feedback from our educational partners and an analysis of
staff retention data. By fine-tuning our focus areas, we can better address the nuanced needs of our staff and enhance the overall efficacy of
our programs. Our continued focus on professional development, leadership cultivation, and school culture is directly aligned with our
overarching objectives of improving outcomes and organizational health.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

6 Hire, develop, sustain, and value a high quality faculty & staff (Broad Goal. State Priority #1)

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

% of core teachers
who have an
appropriate credential
or permit to teach.

100%

SY 21-22: 88%

SY 22-23: 92%

SY 23-24: 100%

100%

% of teachers who
receive regular,
weekly CCSS-aligned
professional
development,
including ELD PD.

100%

SY 21-22: 100%

SY 22-23: 100%

SY 23-24: 100%

100%

Average learning
environment score on
the Staff Insight
Survey

6.3

21-22: 4.3

22-23: 3.2

SY 23-24: 2.9

6.3

% Teacher Retention

85%

SY 21-22: 68%

SY 22-23: 62%

SY 23-24: 57%

85%

Goal Analysis
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An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The Actions outlined in Goal 6 were implemented as planned. To ensure a diverse and qualified teaching staff, AJH and the Alpha Network
Team have employed various strategies. The hiring process has been meticulously refined in close collaboration with the network-based
Talent team, ensuring the selection of strong candidates through clear expectations communicated during the offer letter process.
Additionally, the support from our network credential specialist in navigating the credential certification process has been supportive in
identifying career paths and retaining staff members, maintaining continuity and stability within our team.

To support teacher retention, we have implemented additional teacher salary and benefit compensation packages, including additional
mental health and wellness days. Regular evaluations of the teacher salary scale and other compensation opportunities were conducted to
ensure fair compensation compared to similar opportunities. The school has implemented a transparent teacher salary scale, with
differentiated pay based on certification status. This incentivizes teachers to obtain appropriate credentials and recognizes their expertise and
qualifications. We continued to provide teacher certification and credentialing support, with a regular review of assignments and credential
status. This ensures that teachers have the necessary support and resources to maintain their certifications and credentials, thereby
enhancing their professional growth and effectiveness.

Teachers were provided with leadership opportunities, such as mentoring teacher residents and assuming additional responsibilities as
department or teacher leads. This allows experienced teachers to share their expertise and contribute to the growth and development of their
peers.

To support teacher development and retention, Alpha developed a Vision of Excellent Teaching and Teacher Rubric, with aligned
professional development back to this rubric to support teacher growth. Teachers are developed through various means, including 1:1
coaching, professional development sessions, walkthroughs, and grade level/department meetings. In addition to internal professional
development, teachers had the flexibility to choose external professional development opportunities aligned with their development goals.
However, due to mid-year vacancies, SLT members were required to reprioritize their time and backfill team member responsibilities. As a
result, the cycle of weekly coaching, observations, and feedback was implemented inconsistently this year, and the impact was not as strong.

Lastly, we have been focused on elevating staff voices, enhancing sustainability, and creating a positive work environment, and the network
team conducts stay interviews to help support teacher retention. Strategies identified by TNTP (The New Teacher Project) for effective
teacher retention were also implemented.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

In reviewing our actions toward achieving Goal 6 of our LCAP — to hire, develop, sustain, and value a high-quality faculty and staff — we find
a blend of notable successes and areas requiring ongoing attention and enhancement.

We successfully met our target of ensuring 100% of core teachers possess the appropriate credentials or permits required for their teaching
roles. This achievement can be attributed to:
« Action 6.1: Our school and network utilized a variety of strategies to hire a diverse, highly-qualified, and appropriately credentialed
teaching staff. This comprehensive approach has enabled us to maintain a strong and competent teaching workforce.
« Action 6.2: We provided all teachers with support for certification and credentialing, ensuring they meet the necessary qualifications
and are fully equipped to deliver high-quality education.

Additionally, we met our target of 100% of teachers receiving regular, weekly CCSS-aligned professional development, including ELD PD,
facilitated by:
« Action 6.4: Ensuring teacher access to professional development has been a cornerstone of our strategy, allowing teachers to
continually enhance their skills and adapt to educational best practices.
« Action 6.7: The introduction of new performance rubrics for teachers and instructional coaches has fostered a culture of continuous
improvement and accountability, aligning professional development efforts more closely with the needs of our staff and students.

Despite these successes, our teacher retention rates are at 57%, which is below our desired target of 85%. In addition, our teacher survey
score in the Learning Environment domain has dropped to 2.9. This issue reflects broader trends observed across the country, where the
pandemic has had a lasting impact on teacher hiring and retention. The disruptions caused by the pandemic continue to highlight the need
for enhanced support and stability for our teaching staff.

To address these challenges and build on our successes, we have maintained our commitment to this goal in the new LCAP cycle and plan
to intensify our efforts in several key areas as described in the next prompt. Our ongoing efforts to enhance teacher support, professional
development, and retention are fundamental to achieving our overarching goal of sustaining a high-quality faculty and staff dedicated to
fostering student success.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Due to the overall effectiveness of our ongoing efforts under this goal, the foundational objectives and actions will largely remain unchanged
as they transition into the new Goal 5 in our updated plan. This decision reflects our commitment to sustaining and building upon the
successful strategies we have implemented to date.
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The newly designated Goal 5, which evolves from our current Goal 6, is articulated as "Hire, develop, value, and retain a high-quality faculty
& staff." This revised language not only emphasizes the continuation of our commitment to our staff but also emphasizes the dual focus on
both valuing and retaining our team members. This goal captures the essence of our strategic intent to foster a work environment that
recognizes and nurtures the professional growth and personal well-being of our instructional and non-instructional teammates.

Our new Goal 5 will focus on several key areas under the umbrella of teacher recruitment and retention. The actions supporting this goal will
include:

« Teacher Professional Development & Coaching: Provide teachers with consistent 1:1 coaching, observations, feedback, and
walkthroughs, aligned to Alpha's Teacher Rubric and professional development arc.

« New Staff Professional Development: Facilitate a robust summer onboarding and training experience for all new AJH staff.

 Instructional Support Staff Development: Provide all instructional support staff with differentiated professional development and
regular coaching.

o Leadership Development: Develop the leadership skills across AJH leaders in professional development design and facilitation, as
well as coaching, through the delivery of internal and external professional development and coaching.

o School Culture: Foster a healthy & thriving school culture through programs such as shout-out/recognitions, sunshine committee,
and instructional spotlighting.

« Hiring Strategies: Continue to use a variety of strategies to hire a diverse and highly qualified staff, including expanding our presence
at career fairs, identifying external partnerships, participating in CTC grant opportunities, and adding teacher panels to final interview
rounds.

The modifications in the targeted action steps are responsive to the feedback from our educational partners and an analysis of staff retention
data. By fine-tuning our focus areas, we can better address the nuanced needs of our staff and enhance the overall efficacy of our programs.
Our continued focus on professional development, leadership cultivation, and school culture is directly aligned with our theory of change: that
if we develop excellent coaches, we will develop excellent educators, which will lead to improved student outcomes.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qgov.

Complete the prompts as instructed for each goal included in the 2023—-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results
o Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
e Copy and paste verbatim from the 2023—-24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 3 Outcome:
o When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Outcome | Year 2 Outcome @ Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.
o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Alpha: José Hernandez School Julianna Parra jparra@alphapublicschools.org
Principal 408-209-7982

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Alpha: José Hernandez School (AJH) is part of the Alpha Public Schools network, whose mission is: We believe that all children have a
fundamental right to an excellent education. Alpha Public Schools will ensure that all of our scholars develop the academic skills and
leadership habits required to succeed in college and live with integrity.

Led by principal Julianna Parra and staffed by a talented and energetic staff, AJH is a safe and tuition-free community school serving
students in grades TK-8. The school is co-located with Alpha: Blanca Alvarado School and is authorized by the Santa Clara County Office of
Education. AJH develops students into lifelong learners who will enter high school with the academic skills, strength of character, and
passion for learning to succeed in and graduate from college.

In the 23-24 SY, AJH served approximately 461 students, 95.4% of which are socioeconomically disadvantaged. The school’s demographic
profile was 97% Hispanic or Latino, 1.1% Asian, 1.3% Filipino, and less than 1% White, Black and American Indian. We served a student
body that is 67.9% English Learner and 12.4% Students with Disabilities (Source: DataQuest 2023-24 Annual Enroliment Data).

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Alpha: José Hernandez (AJH) is focused on addressing the underlying causes of low performance that have contributed to its academic
outcomes in the past two school years. External factors, such as learning loss, systemic staffing shortages, chronic absenteeism, and
heightened social-emotional needs driven by the pandemic have had adverse impacts on our school community. In addition, we recognize
our internal performance gaps and where we must strengthen our academic programs, staff development, and family engagement to address
and improve performance.
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Broad Education Context:

The pandemic has brought unprecedented challenges to the education sector that have reshaped the landscape of teaching and learning.
Schools that serve high-need communities, like AJH, have seen performance decline and the achievement gap widen as they have dealt with
the following challenges:

1. Learning Loss: The pandemic has significantly disrupted education, driving learning loss in foundational literacy and math skills across all
student groups. This disruption has been more severe in high-need communities where existing socioeconomic challenges have amplified
educational setbacks.

2. Staffing Shortages: The pandemic intensified challenging working conditions, resulting in high attrition rates among teachers and leaders.
Many educators have relocated to areas with a lower cost of living or have left the profession, leading to a scarcity of experienced and high-
quality educators. This has led to inconsistent instruction and a limited pool of experienced educators to draw from, especially in California.
3. Heightened Student and Community Needs: The economic impact caused by the pandemic forced many families of lower socio-economic
status to prioritize basic survival over academics. As a result, schools had to adapt and focus on providing basic services to students and
families. When students returned in-person, schools needed to shift to support the heightened social-emotional and mental health needs that
emerged from the pandemic. Chronic absenteeism rose dramatically and has remained high, impacting students’ academic recovery.

Alpha: José Hernandez Context:

AJH serves a high-need community in East San José, CA, with an unduplicated pupil count of 98.7% (CALPADS UPC Source File 2023-24),
compared to 57% for the State of California (Ed-Data - California Public Schools - 2022-2023). The AJH community is made of 95.4%
socioeconomically disadvantaged students, 67.9% English Learners, 97% Hispanic students, and 12.4% Students with Disabilities. By
comparison, the State of California is made of 62.7% socioeconomically disadvantaged students, 18.4% English Learners, 56.1% Hispanic
students, and 13.7% Students with Disabilities.

The nationwide challenges experienced across our education system were amplified within communities like ours. In addition, we have
identified opportunities where we must continue to strengthen our academic programming, talent acquisition and retention strategies, and
family engagement to improve our results.

1. Foundational Literacy Gaps: A majority of AJH students are English Learners, and inconsistent language exposure, practice, and feedback
during the pandemic has had significant impacts on student learning. As a result, we have students across grade levels with foundational
literacy gaps that must be addressed for students to succeed academically.

2. Talent Acquisition & Retention: The lack of experienced and consistent staff at AJH has hindered our implementation of improvement
strategies, especially for EL and SPED programs. High turnover among staff has led to inconsistent implementation of programs and loss of
institutional knowledge. Leaders have stepped into classroom roles to fill vacancies, impacting the consistency in cycles of observation and
feedback. A tough talent market has resulted in AJH hiring staff with less experience who require more training and support to teach a high-
need student population.

3. Mental Health & SEL Needs: The pandemic has significantly intensified the mental health and social-emotional learning needs of students
at AJH. With limited access to trained professionals, our school and families face substantial challenges in providing adequate support for our
students, particularly those with exceptional needs. In response, we have focused on building a healthy and thriving environment at AJH that
addresses these crucial SEL needs first. We have also focused on improving our high rates of chronic absenteeism to ensure students are
receiving consistent instruction.
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4. Family Engagement: Due to virtual and hybrid pandemic learning environments, in-person family engagement at schools came to an
abrupt halt in 2020. This shift disrupted the strong, pre-pandemic engagement and sense of connectedness at AJH. Since the full return to
school, we have been actively working on rebuilding and enhancing our family engagement strategies to bring our families back into schools.

In 2020, prior to the pandemic-driven delay of charter renewals, AJH would have been a middle-track school (based on 2018 and 2019
dashboard data). Per EC§ 47607.2(b), a middle track school may only be denied upon making written findings that the school has failed to
meet or make sufficient progress toward meeting standards, closure of the school is in the best interest of pupils, and its decision provided
greater weight to academic performance. However, the complex, post-pandemic challenges faced by AJH resulted in a low-track placement,
driven by declines in our CA Dashboard data during the 21-22 and 22-23 SY. On the 22-23 SY CA School Dashboard, our results were the
following:

- Chronic Absenteeism: Red overall, and for EL, Hispanic, SED, and SWD subgroups
- Suspension Rate: Red overall, and for EL, Hispanic, SED, and SWD subgroups

- ELA: Red overall, and for EL, Hispanic, SED, and SWD subgroups

- Math: Red for Hispanic, SED, and SWD subgroups

We have seen bright spots in English Learner Progress (48% Making Progress and Green overall in 22-23, with performance comparable
with the State of California: 48.7% Making Progress and Yellow overall) and Math (Orange overall and for ELs in 22-23) as the AJH
community continues to recover from pandemic challenges.

Meaningful Steps to Address:

In response to these challenges over the past four years, AJH has been focused on recovery efforts to re-establish stability in our community.
Initial focus areas have included:

- Meeting Basic Needs: Prioritizing the fulfillment of basic needs for our community - including internet, food, and healthcare - to encourage
students and families to safely reengage with the school environment (22-23 LCAP Actions 1.7 - Provide Chromebooks & Hotspots, 4.5 -
Parent Learning Center Support & Resources, 5.1 - Effective Attendance Procedures, 5.3 - Mental Health Counselors)

- Addressing Learning Gaps: Focusing on recovering from significant learning gaps, especially in foundational literacy, through targeted
instructional strategies (22-23 LCAP Actions 1.8 - Students with Disabilities Supports, 2.2 - Structures for Tiered Supports, 3.5 - High Quality
Curriculum)

- Teacher & Leader Development: Building Alpha’s Vision of Excellent Teaching and Teacher and Coach Rubrics and investing heavily in
network and partner-led professional development for teachers and leaders that align to our vision. This significant investment is tied to our
theory of change, that if we develop excellent coaches, then they will develop excellent educators, which will result in improved student
outcomes (22-23 LCAP Actions 3.1 - Differentiated Professional Development, 3.2 - Teacher Coaching & Development, 6.3 - Leadership
Pathways for Teachers, 6.7 - Performance Rubrics for Teachers and Coaches)

- Teacher & Leader Retention: Conducting regular reviews of compensation and benefits packages, facilitating stay interviews, and
supporting continued education for instructional staff (22-23 LCAP Actions 6.1 - Hiring Strategies, 6.5 - Teacher Compensation and Benefits,
6.6 - Staff Retention and Sustainability)

- Family Engagement: Implementing robust family engagement strategies to reintegrate families into our school community (22-23 LCAP
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Actions 4.1 - Community Programming Scope & Sequence, 4.2 - High Quality Family Events, 4.3 - Family Communication System, 4.4 -
Cafecito Model)

These efforts have yielded early successes. They have also highlighted opportunities where we can continue to innovate our strategies and
strengthen our execution in order to improve outcomes for all students. To develop our go-forward plan for continued improvement, we
conducted in-depth engagement with educational partners. These partners included the following:

- Placer County Office of Education: differentiated assistance partnership
- Families: AJH School Site Council, cafecitos, ELAC, family surveys

- Staff: leadership team meetings, staff meetings, staff surveys

- Students: student surveys

- El Dorado County Charter SELPA review

- Board of Directors: public hearing, board approval meeting

In response to our partner feedback and our data on the 2022 and 2023 CA School Dashboard, we have prioritized the improvement of
academic outcomes for our significant student groups in our new LCAP cycle. Our first goal is dedicated to enhancing support and achieving
equity in educational attainment. Below is a comprehensive overview of the targeted actions under Goal 1: All student groups will
demonstrate growth towards meeting or exceeding standards in English Language Arts (ELA) and Math designed to elevate student group
outcomes:

- (Action 1.1) English Learner Supports: Continue staffing an English Language Development specialist to provide instruction and teacher
support. Utilize assessments to monitor and adjust LTEL students' progress, and provide professional development focused on effective
strategies for teaching LTELSs.

- (Action 1.2) High-Quality ELD Curriculum: Acquire and train staff in a high-quality ELD curriculum like EL Achieve, and employ
assessments to monitor and refine the implementation of ELD curricula and ELA strategies.

- (Action 1.3) Students with Disabilities Supports: Create collaborative spaces for General and Special Education staff to focus on data-driven
student accommodations and interventions in ELA and Math, using high-quality instructional materials.

- (Action 1.4) Academic Interventionists: Employ Academic Interventionists to support a tiered intervention strategy, facilitating small group
sessions, data analysis, and integrated classroom support.

- (Action 1.5) Supplemental Literacy Intervention: Implement the Ignite Reading program to provide daily 1:1 virtual tutoring that focuses on
foundational literacy skills.

- (Action 1.6) Tier 1 Strategy: Strengthen delivery of high-quality, standards-aligned, rigorous instruction through professional development
and ongoing cycles of coaching, observations, and feedback. Ensure that all students have equitable access to high-quality, Common-Core
aligned educational materials. Monitor student progress through curricular and formative assessments and use this data to inform instruction.

In response to our high chronic absenteeism and suspension rates, we are committed to implementing robust measures to improve
attendance and culture across all student groups. Recognizing the critical role that attendance plays in academic success and student well-
being, we have established Goal 3 in our new LCAP: Develop and cultivate a healthy and thriving school environment that promotes the
safety and belonging of all students. To achieve this, we have outlined several targeted actions designed to enhance our attendance systems
and foster a positive school culture:
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- (Action 3.1) Monitor & Respond to Student Culture & Behavioral Data: We are committed to maintaining a Dean of Students to provide
robust support through multi-tiered intervention strategies and train staff on practices to cultivate a healthy and thriving school environment,
essential for fostering student engagement and reducing absenteeism. We will utilize tools such as Dean’s List, student culture surveys, and
other systems to meticulously track student behavior and culture data. This data will be disaggregated by significant student groups, enabling
precise problem-solving and the implementation of targeted interventions tailored to specific needs. Additionally, we will maintain Behavior
Paraprofessionals who will offer crucial individualized behavior and academic support. This role is instrumental in addressing specific student
issues that can affect school attendance, thereby directly supporting our efforts to improve overall student attendance rates.

- (Action 3.4) Attendance Systems: We will establish and uphold robust attendance systems and protocols as outlined in the Alpha
Attendance Playbook. This includes building and maintaining accessible attendance data dashboards, upholding clear roles and
responsibilities for our operations staff, leaders, teachers, and families, and ensuring accountability in adherence to attendance procedures.
Additionally, we will implement Multi-Tiered System of Supports (MTSS) interventions and mitigation strategies tailored to individual student
and family needs. These strategies may encompass a range of support measures, including direct follow-ups with families and students,
home visits, and incentives designed to encourage regular school attendance.

- (Action 3.3) Restorative Justice Practices: Alongside improving attendance systems, we will incorporate restorative justice practices to
enhance our approach to student behaviors. By focusing on restorative justice, we aim to build a school culture that values reconciliation and
mutual respect, thereby making the school environment more welcoming and enhancing students' desire to attend regularly. Restorative
practices not only address behavior and discipline in a constructive manner but also contribute to a feeling of safety and belonging among
students, which is crucial for encouraging consistent attendance.

Sources:

1. DataQuest 2023-24 Enroliment by Subgroup

2. Education Recovery Scorecard - California." Center for Education Policy Research at Harvard University.
https://educationrecoveryscorecard.org/states/california/.

3. California Teacher Shortages and How Districts are Responding. Learning Policy Institute.
https://learningpolicyinstitute.org/product/california-teacher-shortages-response-report/.

4. More than 80 Percent of U.S. Public Schools Report Pandemic Has Negatively Impacted Student Behavior and Socio-Emotional
Development. National Center for Education Statistics. https://nces.ed.gov/whatsnew/press releases/07 06 2022.asp/.
5. Why School Absences Have 'Exploded' Aimost Everywhere. The New York Times.
https://www.nytimes.com/interactive/2024/03/29/us/chronic-absences.html.

6. Serving English Learners during the COVID-19 Pandemic. Policy Analysis for California Education.
https://edpolicyinca.org/publications/serving-english-learners-during-covid-19-pandemic/.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Alpha: José Hernandez was identified for differentiated assistance based on its 2022 and 2023 CA School Dashboard performance for
English Learners, Hispanic, Students with Disabilities, and Socio-Economically Disadvantaged student subgroups across all dashboard
indicators (with the exception of Math for ELs). AJH has partnered with Placer County Office of Education (PCOE) to develop our
differentiated assistance plan.
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The PCOE Differentiated Assistance process has involved the following meetings and planning steps:

Meeting #1 (February 26, 2024): Overview and Data Review:
e Overview of DA statute and Indicator
Reflect on the Habits of Mind for Improvement
Identify strengths and weaknesses based on dashboard data
Identify DA Team
Identify broad area of focus
Investigate the system

Meeting #2 (March 13, 2024): Mentor Support: Investigating the Problem
 Identify data points
e Investigate the system

Meeting #3 (April 15, 2024): Diagnosing the Core Issue
o Review System Findings: Analyze learning question results
o Conduct relevant areas of Fidelity Integrity Assessment
o Determine Problem of Practice: Identify core issue
e Root Cause Analysis: Explore underlying causes

Meeting #4 (May 15, 2024): Mentor Support: Driving the Work Forward
o Use the driver diagram to identify high leverage change ideas
o Generate Plan-Do-Study-Act (PDSA)
o Develop a detailed plan to implement one PDSA cycle based on driver diagram analysis

Meeting #5: (Scheduled: August 7, 2024) Mentor Support
e Check-in & prepare for implementation

Through the differentiated assistance process, PCOE and AJH conducted a root cause analysis to identify a core problem to solve to
improve student subgroup results. This identified problem was: We have inconsistent implementation of systems for identifying, monitoring
and evaluating our tiered instruction (with constructive feedback). PCOE then partnered with AJH to determine the primary drivers, or places
to focus, in order to improve performance. This informed the Plan-Do-Study-Act (PDSA) generated by the team, which focused on
strengthening the consistency of observations & feedback through coaching at AJH in the 24-25 SY. This will involve continued training on
exemplars of effective observations and coaching and stronger tracking of the cycle of observations at AJH. These actions have been
incorporated into our Goal 2, Action 2.1 - Strengthen Instructional Practices and Goal 5, Action 5.1 - Teacher Professional Development &

Coaching and Action 5.4 - Leadership Development.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Alpha: José Hernandez

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Alpha: José Hernandez was identified by the State of California for CSI (Continuous School Improvement) based on our performance on the
2023 CA School Dashboard. AJH was identified for CSI because the Chronic Absenteeism, Suspension Rate, and ELA indicators were Red
on the 2023 California School Dashboard.

AJH leveraged its in-depth process for LCAP stakeholder engagement (outlined in the LCAP Partner Engagement section) to capture partner
input on our CSI plan. AJH then incorporated this feedback into our LCAP goals and actions for the 24-25 SY. In addition, AJH conducted a
separate CSI SSC Meeting with families and school leaders on April 18th, 2024 to:

1) Provide an overview of CSI

2) Discuss the CSI status for AJH, and

3) Conduct a needs assessment, which included a review of key AJH data points and action planning based on data.

Informed by partner engagement, the following comprehensive support and improvement plan was developed for each Red dashboard
indicator:
o English Language Arts - LCAP Goal 2, Actions 2.1, 2.2, 2.3, 2.4; LCAP Goal 1, Action 1.5: AJH has focused on supporting the

growth of all students in ELA through a strategy of strong instructional practices, informed by our assessment and data strategy.
AJH has implemented a rigorous, standards-aligned curriculum (CKLA and StudySync) and will continue to provide professional
development to instructional staff on learning design an internalization practices to maximize its effectiveness. AJH has developed
data dashboards for STAR Reading and Early Literacy, NWEA Reading, and ELA curricular assessments and established protocols
for SLT and teachers to regularly review and respond to ELA results. Instructional staff will engage in differentiated professional
development, aligned to Alpha's Teacher Rubric, and skills from professional development will be monitored through a consistent
cadence of weekly 1:1 coaching, walkthroughs, and observations. In addition, we have identified specific needs in foundational
literacy skills among our significant student groups. To address this, AJH will expand the Ignite Reading program pilot that began
with high-need 2nd-6th graders with a gradual roll-out starting in November 2023. Ignite is an intensive reading program that
provides students with 15 minutes of daily, 1:1 virtual tutoring that teaches students foundational literacy skills, with a focus on the
Word Recognition strand of Scarborough’s reading rope. The pilot has seen early success, with English Learners averaging 2.1
weeks of progress per 1 week of instruction, and Students with Disabilities averaging 2.0 weeks of progress per 1 week of
instruction. Through the CSI program, we will receive additional funding to improve student outcomes, which will be allocated to
fund 100 Ignite seats for AJH students in the 24-25 SY.
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o Chronic Absenteeism - LCAP Goal 3, Action 3.4: In the 22-23 SY, AJH experienced high rates of chronic absenteeism among
students. In response, in the 23-24 SY, our team has invested in monitoring data through attendance dashboards, codifying
attendance procedures in our Attendance Playbook, and providing positive attendance incentives to students. We have seen
consistent monthly improvements in our data this year, and we will continue to follow and refine these systems in the 24-25 SY.
New actions in the 24-25 SY will include engaging EverydaylLabs, an ESSA-approved evidence based strategy for absenteeism, to
enhance our frequency and consistency with family communications, further improve our data analysis and action planning, and
leverage professional resources. In addition, we will roll out an attendance home visit program, a School Attendance Review Team
(SART), and a targeted focus on students with disabilities in partnership with the SPED team.

e Suspension Rate - LCAP Goal 3, Actions 3.1, 3.2, 3.3, 3.10 : AJH has focused on strengthening alignment in instruction and
classroom management, driving consistency in our referrals system, and balancing restoration and accountability to improve
suspension rate results in the 23-24 SY. We have seen early positive results, and we will continue to implement additional strategies
to reduce suspensions in the 24-25 SY. These strategies include expanding our pilot SEL curriculum to include all AJH grade levels,
regularly reviewing data to identify and address frequent referral sources, conducting training and leveraging restorative justice
practices, and solidifying and expanding our PBIS framework.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

To ensure the effective implementation and sustainability of this plan, AJH has developed a comprehensive monitoring and evaluation
strategy, aligned to its LCAP goals, actions, and metrics.

AJH will monitor the following metrics to continue to evaluate the impact of these action plans:

« English Language Arts: We will monitor CAASPP ELA - DFS (Distance from Standard) and NWEA ELA Conditional Growth Index

e Chronic Absenteeism: We will monitor the Chronic Absenteeism Rate as reported on the CA School Dashboard as well as our
Average Daily Attendance

« Suspension Rate: We will monitor the Suspension Rate Indicator as reported on the CA School Dashboard as well as the following
student culture survey metrics: % of students that feel safe at school; % of students that feel a sense of belonging at school

AJH will utilize the following systems and processes to continuously monitor and respond to this data:
« Data Systems: AJH will leverage our Data Hub, which includes comprehensive data dashboards on assessments, attendance, and
student culture to track key performance metrics in real time.
o Weekly Data Meetings: The AJH School Leadership Team meets weekly for data meetings that leverage the Radical Problem
Solving framework to analyze student outcomes and make data-driven adjustments to strategies. Coaches then meet with their
teachers and conduct similar data meetings to review and respond to student assessment, culture, and behavioral data.

o Stepback Days: The full AJH and Alpha Network Team will come together twice per year to review site data and action plan in
response to results.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

All educational partners (administrators, teachers, non-instructional
staff members, students, SSC (PAC) members, ELAC members,
SELPA, and other parents of our students)

In developing our LCAP we embarked on a comprehensive
engagement process with our key educational partners, including
teachers, principals, administrators, other school personnel, parents,
and students. Recognizing the valuable insights these stakeholders
bring to the table, we prioritized their feedback to assess the
effectiveness of our existing LCAP goals and actions. This
collaborative approach was instrumental in identifying areas for
improvement and refining our strategies to enhance both academic
and social outcomes for our students. The engagement process was
not only about compliance but a genuine effort to ensure that our
LCAP reflects the needs and aspirations of our educational
community, thereby driving meaningful and sustainable improvements
across our network.

For the current year’s process, we redesigned our LCAP input
surveys to be clear and comprehensive, aiming to capture a broad
spectrum of reflections from the 3-year LCAP cycle. Understanding
that each stakeholder group might provide different perspectives and
priorities, the surveys were tailored to solicit specific feedback
relevant to each group's experiences and interactions with our LCAP
initiatives.

e Survey Administration: In February, we administered these
detailed surveys, allowing ample time for our teachers,
principals, administrators, school personnel, parents, and

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Educational Partner(s)

Process for Engagement

students to participate. This timing was chosen to ensure
that respondents had sufficient opportunity to reflect on their
experiences and provide meaningful feedback without the
pressure of immediate deadlines.

» Direct Engagement Activities: Following the surveys, we
organized direct engagement activities, including cafecitos
(coffee with the principal sessions) and meetings with the
School Site Council (SSC) and the English Learner Advisory
Committee (ELAC). These meetings served as crucial
platforms for face-to-face discussions, allowing families and
other educational partners to express their thoughts and
concerns in a more personal and interactive setting.

e Drafting and Feedback on LCAP Goals and Actions: With the
initial feedback in hand, principals and network leadership
convened to draft the new set of LCAP goals and actions.
This draft then underwent a further review during dedicated
feedback sessions, enabling stakeholders to review the
proposed goals and metrics and suggest adjustments based
on their direct experiences and expert insights.

e Public Hearing and Final Adjustments: Finally, we presented
the revised LCAP draft at a public hearing, providing a formal
opportunity for all members of our community to engage with
and provide feedback on the proposed plan. This session
was crucial for ensuring transparency and inclusivity in the
final adjustments of our LCAP.

This comprehensive timeline of engagement reflects our commitment
to a genuinely collaborative process, valuing the input of our entire
educational community. By structuring our engagement to include
both broad and targeted feedback mechanisms, we ensure that our
LCAP is reflective of our collective vision and directly addresses the
needs and aspirations of our students and their families, ultimately
leading to improved academic and social outcomes.

Families

e LCAP Input Family Survey: We sent out an LCAP survey to

families in February 2024 asking for their feedback on the
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Educational Partner(s) Process for Engagement

effectiveness of our current LCAP goals to help inform the
development of our new 24-27 LCAP Goals, Actions, and
Metrics.

e Bi-Annual Family Survey: Family surveys are administered
twice per year. The survey included statements for families
to provide their input on the school's engagement efforts and
their perspectives on student experience. Questions
centered on school safety, belonging, efforts to include
family voice in school decision making, and satisfaction with
instruction and levels of preparedness for their students.

e SSC and ELAC Meetings: Our SSC and ELAC met quarterly
this past year on Zoom and in person when applicable, and
parents had the opportunity to discuss student growth,
successes, and challenges. Parents shared what was and
was not working about our program and LCAP actions and
what supports their children needed. Our SSC serves as our
LCAP Advisory Committee and spends additional meeting
time providing LCAP input and reviewing draft and final
LCAPs. Our SSC met to specifically discuss the LCAP on
3/15/2024 and 5/16/2024. Our ELAC met to specifically
discuss the LCAP on 5/16/2024.

» Cafecitos: These meetings took place monthly this past year,
providing families with the opportunity to give input on the
work happening at the school and our LCAP goals for the

coming year. We held a cafecito to discuss the LCAP on
3/19/2024.

Staff

o LCAP Input Staff Survey: We sent out an LCAP survey to all
staff in February asking for their feedback on the
effectiveness of our current LCAP goals and what changes
needed to be made to help inform the development of our
new 24-27 LCAP Goals, Actions, and Metrics.

« Bi-Annual Staff Survey: All staff and teacher surveys are
administered two times per year. Questions center around
instructional practices, professional development, staff

A-74
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Educational Partner(s)

Process for Engagement

satisfaction, and DEI and provide an opportunity for staff to
share input on the staff experience at Alpha.

o Staff Meetings: Staff meetings took place biweekly, and staff
members consistently analyzed data related to student
academic success, attendance, and social-emotional
supports and belonging.

e Lead Team Meetings: The lead team met bi-monthly to plan
for the leading of professional learning communities for staff,
driving decisions around academic, attendance and social-
emotional supports and needs.

o Leadership LCAP Meetings: Principals met twice (February
and April) with network-wide leadership to discuss the
successes and challenges of the previous LCAP goals and
actions, changes to the new LCAP, and strategies around
data analysis and LCAP action implementation.

« Network-wide Leadership Cabinet Meetings: Leaders across
the organization, inclusive of principals, met 3 times during
the LCAP process to review, discuss, and evaluate the
previous and new LCAP goals, actions, and metrics.

Students

e LCAP Input Student Survey: We sent out an LCAP survey to
students in February asking for their feedback on the
effectiveness of our current LCAP goals to help inform the
development of our new 24-27 LCAP goals, actions, and
metrics.

e Bi-Annual Student Survey: Student Culture Surveys were
administered two times a year. Questions centered on
school safety, belonging, student voice, classroom
preparation, and teacher evaluation questions.

SELPA

Our LCAP was sent to our El Dorado County SELPA for review and
comment in June 2024.

Board of Directors

We held a public hearing prior to the official approval of our LCAP to
provide the public an opportunity to review and comment on our
LCAP Draft on June 12, 2024, and the LCAP was approved at the

board meeting on June 18, 2024.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Throughout our Local Control and Accountability Plan (LCAP) engagement process, we gathered invaluable feedback from our educational
partners, which significantly shaped the specifics of our plan. Here's how we've incorporated this feedback into our LCAP:

Theme: Enrichment and Opportunities for Students

Educational partners expressed a strong desire for more enrichment and broader opportunities for students. In response, we have taken
decisive actions under our newly established Goal 3 Develop and cultivate a healthy and thriving school environment that promotes the
safety and belonging of all students:

e Action 3.6: Student Experiences - We are committed to increasing the resources allocated to enhance non-academic student
experiences, including student events, field trips, and student council activities. These initiatives aim to foster a vibrant community
spirit and enrich students' school lives.

« Action 3.8: Expanded Learning Programs - We continue to enhance our expanded learning offerings. By leveraging external
partnerships and enhancing offerings in athletics and clubs, we provide students with diverse opportunities to learn and grow
beyond the traditional classroom setting.

Theme: Support for Student Behavior
Feedback from our educational partners emphasized the need for additional support mechanisms addressing student behavior. To meet this
need, we have introduced targeted actions:

o Action 3.3: Restorative Justice Practices - We are incorporating restorative justice approaches to positively influence student
behavior, promoting a culture of respect and mutual understanding.

e Action 3.1: Monitor & Respond to Student Culture & Behavioral Data - We will maintain our Dean of Students to support multi-tiered
intervention strategies. Additionally, tools like Dean’s List and student culture surveys help us track behavior and culture data,
allowing for targeted interventions.

« Action 3.10: Positive Behavioral Intervention and Support Systems - Our plan solidifies and expands our PBIS framework, ensuring
a supportive and inclusive school environment conducive to student learning and personal growth.

Theme: Supports for Struggling Students and Subgroups
A critical theme from our engagement process was the need for intensified support for struggling students and specific student groups. This
led to the creation of student group focused Goal 1: Subgroup Focus: All student groups will demonstrate growth towards meeting or
exceeding standards in English Language Arts (ELA) and Math. The following actions to support this goal and meet the needs of our
educational partners include:
e Action 1.1 & 1.2: English Learner Supports and High-Quality ELD Curriculum - These actions aim to enhance language acquisition
and proficiency among English learners.
e Action 1.3: Students with Disabilities Supports - We provide dedicated support to meet the unique needs of these students.
o Action 1.4: Academic Interventionists and Tier 1 Strategy - These actions focus on providing immediate academic support to
students who are falling behind.
« Action 1.5: Supplemental Literacy Intervention - Additional resources are directed towards strengthening literacy among students
needing extra help.

A-76
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Theme: Greater Family Engagement
Additionally, as part of our strategic actions under Goal 4, and to deepen family and community engagement, we are participating in the
community schools grant. These efforts are outlined in our new Goal 4, with an emphasis on Action 4.5: Parent Power, which focuses on
developing leadership opportunities for parents to actively participate and advocate within the school community. Leadership roles include:
e School Site Council (SSC)
« English Language Advisory Committee (ELAC)
o Parent Leader Committee (Advocacy)
e Alpha Parent Board Members

Theme: Literacy Interventions
Recognizing the importance of literacy as a foundation for all learning, we have introduced specific actions under Goal 1 to bolster our
literacy interventions.

« Action 1.5: Supplemental Literacy Intervention - We are implementing the Ignite Reading program to provide students with 15
minutes of daily 1:1 virtual tutoring. This initiative focuses on teaching foundational literacy skills, ensuring that students develop the
essential reading abilities needed for academic success.

« Action 1.6: Tier 1 Strategy - This action represents an enhanced investment in our Tier 1 strategy, which is focused on systemic
enhancements in instructional support and curriculum alignment. The strategy is designed to impact all students, with a particular
emphasis on significant student groups, ensuring they have equitable access to high-quality, rigorous, and Common Core-aligned
educational materials and teaching strategies. An intentional focus during small group instruction and lead team meetings will utilize
our Radical Problem Solving model to address specific learning needs.

Theme: Strengthen Observation & Feedback
In response to the need for improved instructional practices and more effective coaching, observations, and feedback, we have incorporated
targeted actions under Goal 2:

o Action 2.1: Strengthen Instructional Practices - Our instructional staff will engage in differentiated professional development (PD)
tailored to the specific criteria outlined in Alpha's Teacher Rubric and our Vision of Excellent Teaching. Coaches will monitor the
implementation of PD skills and learning through regular coaching sessions and walkthroughs, ensuring that teaching practices are
consistently aligned with our high standards.

o Action 2.4: Data Strategy - We continue to develop and refine our tools for data analysis to ensure effective gathering, monitoring,
and use of instructional data. Strengthening data literacy is a key component, supporting the use of data during individual coaching
sessions, leadership team meetings, and department meetings. Additionally, site data stories will be effectively delivered at All-Staff
Stepback Days to facilitate a comprehensive understanding of data and the creation of targeted action plans.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Focused Subgroup Supports: All student groups will demonstrate growth towards meeting or Broad Goal

exceeding standards in English Language Arts (ELA) and Math.
State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

The rationale for establishing the academic goal focused on our subgroups, particularly in English Language Arts (ELA) and Math, is
grounded in our commitment to equity and the urgent need to address the educational disparities exacerbated by the pandemic. The
pandemic's impact on education has been profound and uneven. Our subgroups - English Learners, Students with Disabilities, Socio-
Economically Disadvantaged students, and Hispanic students - have faced significant challenges that have resulted in disproportionate
academic outcomes compared to statewide averages. As a result, on the CA Dashboard in the 22-23 SY, our subgroups had the following
results:

o English Learners: Red in ELA; Orange in Math

« Students with Disabilities: Red in ELA and Math

e Socio-Economically Disadvantaged: Red in ELA and Math

e Hispanic: Red in ELA and Math

Notably, AJH’s performance on the English Learner Progress indicator was “Green" on the 2023 dashboard, with performance roughly in line
with that of the state. Given our significant population of English Learners, we are proud of these results and are working to maintain and
accelerate our progress on this indicator.

Our decision to prioritize this goal is in direct response to feedback from our educational partners, including teachers, staff, and parents, who
have consistently emphasized the necessity of improving academic outcomes for these subgroups. The collective insights gathered through
the LCAP engagement process highlighted a shared understanding that targeted efforts are needed to ensure all students have equitable
opportunities to succeed.

To address these disparities, we are committed to implementing comprehensive strategies that include enhancing our Tier 1 instructional
practices to ensure a strong foundation of quality teaching and learning for all students. We recognize the importance of specialized
intervention programs that provide additional support to students who are not meeting standards. Our approach includes strengthening
English Language Development (ELD) support to better assist English Learners in achieving proficiency in ELA, and enhancing academic
and behavioral supports for students with special education needs. These targeted interventions are designed to address the specific
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learning gaps and challenges faced by these students.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targoet ey eer ) | CmeE. lefer_ence
utcome from Baseline
1.1 |EL access to CCSS and |3.3 (Average score on 4 or higher
ELD standards the Priority 2 Self-
Reflection Survey for
Data Source: Local EL students Accessing
Indicator Priority 2 CCSS and ELD
Survey Standards)
1.2 |ELPI 2023 CA School 2026 CA School
Dashboard: 48% Dashboard: 56%
Data Source: CA School |(Green) (Green)
Dashboard
1.3 |Reclassification Rates | 2023-2024: 8.6% 2026-2027: 10%
Data Source: Internal
Calculations
1.4 |SBAC Distance From 2023 CA School 2026 CA School
Standard (DFS) ELA Dashboard Dashboard:
EL: Red 115.3 pts EL: Orange 100
Data Source: CA School | below pts below
Dashboard SWD: Red 151.5 pts SWD: Orange 137
below pts below
Hispanic: Red 96.9 pts Hispanic: Orange
below 82 pts below
SED: Red 95.8 pts SED: Orange 81
below pts below
1.5 |SBAC Distance From 2023 CA School 2026 CA School
Standard (DFS) Math Dashboard Dashboard:

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 VEED ) | GUTTERT lefer_ence
Outcome from Baseline
Data Source: CA School EL: Orange 144 pts EL: Orange 129
Dashboard below pts below
SWD: Red 221.1 pts SWD: Orange 206
below pts below
Hispanic: Red 131.6pts Hispanic: Orange
below 117 pts below
SED: Red 126.5 pts SED: Orange 116
below pts below

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
1.1 English Learner At AJH, we serve a significant population of English Learners and Long $142,808.00 Yes
Supports Term English Learners. We have seen growth in English proficiency

among our students (2023 CA Dashboard - Green on ELPI), and we have A80
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Action # Title Description Total Funds

1.2

built on successful strategies to support ELA progress among English
Learners.

Our supports for our English Learners will include:

« Continue to staff an English Language Development specialist to
provide designated instruction and teacher support for integrated
ELD.

o Conduct professional development for instructional staff over the
summer and during the school year on strategies to support
English Learners.

o ELD Specialist, in partnership with coaches, monitors
implementation of strategies to support English Learners
throughout the school year through coaching, walkthroughs, and
observations.

Our supports for Long Term English Learners will include:

e Implement and monitor completion of a clear cadence of curricular
assessments for a high quality EL curriculum.

« Provide ongoing support to implement and monitor effectiveness
of integrated ELD strategies through coaching, data analysis,
observation and feedback, and professional development.

o Assign students to a REACH block for further support on content-
based skills based on data.

o Ensure EL strategies include language across proficiency levels to
continue to develop every student. These include visual
references, explicit vocabulary instruction, and embedded
structured student talk routines.

High Quality ELD $36,993.00
Curriculum « Purchase and provide training for standards aligned, high quality
ELD curriculum, such as EL Achieve.
« Provide ongoing professional development focused on learning
design, a culturally responsive teaching approach, and on
internalization practices to maximize effective implementation of
the curriculum.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Action # Title

1.3

1.4

Students with
Disabilities Supports

Academic
Interventionists

Description Total Funds

Monitor implementation of curriculum through 1:1 coaching and
observation and feedback cycles.

$543,690.00
Provide strong Specialized Academic Instruction to students within
the general education setting focusing on supporting grade level
access.
Conduct targeted ELA and Math intervention in small groups using
high quality instructional materials.
Provide ELA and Math-specific instructional support for Special
Education staff on how to run effective intervention groups.
Provide targeted SEL supports and interventions for students that
are not meeting academic targets.
Maintain Behavior Paraprofessionals to provide students with
individual behavior and academic supports.
Maintain structured collaborative spaces between General
Education and Special Education staff that focus on data analysis
and student accommodations.
Continue involvement with our SELPA - El Dorado County Office
of Education (i.e. continued support and consultation with
Program Specialist around programming for students with
disabilities)
Special Education teachers participate in SELPA led professional
development.
Continue to attend the CEO council and our SELPA monthly
Professional Learning Network meetings to ensure we are taking
steps to ensure the most accurate and up-to-date information
related to students with disabilities.

$268,336.00
Staff Academic Interventionists to support a tiered approach to
intervention, with a focus on ELA and Math interventions.
Execute small groups for learners in need of intervention with a
focus on our student groups receiving a Red on the CA School

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Action # Title Description Total Funds Contributing

Dashboard in ELA and Math (Hispanic, students with disabilities,
and socioeconomically disadvantaged students in ELA/Math and
EL students in ELA)

e Analyze and respond to data regularly
« Collaborate with teachers to engage in meaningful push in support

1.5 | Supplemental To drive progress in ELA among our English Learners, AJH initiated a $163,444.00 No
Literacy Intervention 'midyear pilot during the 23-24 SY of the Ignite Reading program, ramping
up to 100 seats over the course of two launch dates in November 2023
and January 2024. Ignite is an intensive reading program that provides
students with 15 minutes of daily, 1:1 virtual tutoring that teaches students
foundational literacy skills, with a focus on the Word Recognition strand of
Scarborough’s reading rope.

This program was initially piloted with 4th-5th graders who would benefit
from additional literacy instruction, and it gradually expanded to include
students with demonstrated need in grades 2-6. English Learners and
Students with Disabilities were prioritized for participation in this program.
On average, the 111 English Learners who participated in the program
(83% of total participants) have made 2.1 weeks of progress per 1 week of
instruction. The 22 Students with Disabilities in the program (17% of total
participants) have made 2.0 weeks of progress per 1 week of instruction.

Based on the successes of the pilot program, AJH will build on its 23-24
Ignite Reading pilot with a full implementation in 24-25. This will include:

« 100 seats for AJH students, across grade levels. English Learners
and Students with Disabilities that would most benefit from
foundational literacy intervention will be prioritized for the
program. When students graduate from the program, these seats
will be backfilled with new participants.

« Continued daily tutoring, for 15 minutes a day, with a consistent
virtual tutor per student.

A-83
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Action # Title

1.6

Tier 1 Strategy

Description

Total Funds

At AJH, where nearly all students are part of one or more identified
subgroups, and our EL, socioeconomically disadvantaged, Hispanic, and
Students with Disabilities were all Red in ELA and Math (with the exception
of our EL students who were Orange in Math) on the CA School
Dashboard, we recognize the importance of strengthening our Tier 1
instruction. By doing this, we will elevate educational outcomes for all
student groups, with a dedicated focus on bringing our subgroups out of
the Red. Our action plan includes the following components:

Providing AJH staff with ongoing professional development
focused on learning design, a culturally responsive teaching
approach, and on internalization practices to maximize effective
implementation of the curriculum. This utilizes an assets-based
approach, and our curriculum represents a variety of voices and
experiences to reflect our students' identities.

Focusing on strengthening teacher skill in the delivery of
standards-aligned, rigorous Tier 1 instruction with access through
professional development and coaching on integrated strategies
and scaffolds.

Building teacher skill in planning from data specific to subgroups
(Hispanic, ELs, SWDs, and SED), identifying curriculum scaffolds

and supports for students, and collecting data on the results to
further inform instruction.
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Goals and Actions

Goal
Goal # Description Type of Goal
2 Support growth and achievement for all students through strong instructional practices, informed by Broad Goal

our assessment and data strategy
State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Alpha is committed to supporting the growth and achievement for all students through strong instructional practices, informed by our
assessment and data strategy. This goal underscores our dedication to providing a high-quality, comprehensive education that is tailored to
the needs of our diverse student population, ensuring every student has the opportunity to excel.

Our 2023 CA School Dashboard ELA and Math outcomes for all students highlight the need to create this goal. In ELA, our overall
performance was Red, and 93.3 pts below standard. In Math, our overall performance was Orange, and 125 pts below standard.

By focusing on strong instructional practices, we are committed to delivering a rigorous, standards-aligned curriculum. Our assessment and
data strategy will give us a structured process to gather meaningful data about student learning, which informs instructional decision-making
and allows for targeted interventions when necessary. This data-driven approach enables us to identify gaps in learning, monitor progress,
and adjust our teaching strategies to better meet the needs of each student.

Lastly, offering a broad course of study is fundamental to providing a holistic academic experience that prepares students for future success.
This means going beyond the core subjects to include subjects such as the arts, sciences, technology, and other areas of study that foster a

well-rounded education. By providing a diverse range of learning opportunities, we not only cater to the varied interests and talents of our
students but also help them develop critical thinking, creativity, and other essential skills that are vital in today’s world.

Measuring and Reporting Results
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

ELA

Data Source: NWEA
Assessment

2024 School CGI
0.51

Outcome from Baseline
2.1 | Sufficient Access to 22-23 SARC: 100% of 100%
Standards-Aligned students have access to
Instructional Materials standard aligned
materials
Data Source: School
Accountability Report
Card (SARC)
2.2 | Implementation of 2023-2024 Survey: 3.5 4 or higher
academic standards (Average score on the
Local Indicator Priority 2
Data Source: Local Implementation of
Indicator Priority 2 Academic Standards
Survey Survey)
2.3 | Distance from Standard 2023 CA School 2026 CA School
(DFS): ELA Dashboard: Dashboard:
All Students: Red 93.3 All: Orange 78 pts
Data Source: SBAC pts below below
2.4 | Distance from Standard 2023 CA School 2026 CA School
(DFS): Math Dashboard Dashboard:
All Students: Orange All: Orange 110
Data Source: SBAC 125 pts below pts below
2.6 | Other Pupil Outcomes: | Fall 2023 to Spring >-.20
Math 2024 School CGI
0.59
Data Source: NWEA
Assessment
2.7 | Other Pupil Outcomes: | Fall 2023 to Spring >-.20
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
21 Strengthen $203,346.00 No
Instructional « Engage all instructional staff in differentiated PD that is aligned to
Practices Alpha's Teacher Rubric. The Teacher Rubric is inspired by the

5D+ Rubric for Instructional Growth and Teacher Evaluation
(among other teacher assessment tools) and is rooted in Alpha’s
stated Vision of Excellent Teaching.

« Coaches engage in a consistent, weekly cycle of 1:1 coaching,
walkthroughs, and observations to monitor the implementation of
PD skills for the teachers they coach.

« Launch differentiated PD tracks for AJH staff based on level of

experience and performance on the Teacher Rubric. A87
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Action # Title Description Total Funds

e Launch Strong Start Program for new to AJH teachers and
returning AJH staff who are transitioning into teacher of record
roles. This program will provide AJH staff with intensive PD and
coaching on fundamentals of planning and internalization and
classroom management.

2.2 | Assessment Strategy $42,421.00
« Continue to execute on a standardized assessment structure for
all grades (CAASPP, NWEA MAP, STAR Early Literacy/Reading,
curricular assessments), with a focus on ELA and Math.
o Implement curricular assessments for high-quality instructional
materials and monitor to ensure assessments are taken within the
required cadence.
« Monitor student data captured from regular assessments and use
this data to identify strategies to support student growth.

2.3 High Quality $90,400.00
Curriculum « Purchase and provide training for high quality curriculum, including
Amplify (Science), CKLA and StudySync (ELA), Eureka (Math),
and National Geographic (Social Studies), EL Achieve (ELD).

o Continue to strengthen the implementation and fidelity of use of
these high quality curricular resources through internalization
practices.

e Monitor implementation of curriculum through regular cycles of
weekly 1:1 coaching and regular observations and feedback.

e To support our socioeconomically disadvantaged students and our
Hispanic students, we intentionally select culturally inclusive
curricula in ELA: StudySync and CKLA. By rigorously
implementing curricula that students see themselves reflected in,
we are supporting stronger student outcomes.

e CKLA'’s curriculum focuses on content building in social studies
and science, in order to address the primary claim of the
Knowledge Gap, or “the failure of most elementary schools, and
especially those serving low-income children, to systematically
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Action # Title Description Total Funds

build knowledge of the world” (The Knowledge Gap, Wexler,

2019)
StudySync updates its bank of texts monthly to include greater
representation

2.4 Data Strategy $62,911.00

« Continue to build and iterate on data analysis tools to effectively
gather, monitor, and use data to inform instruction.

« Strengthen data literacy to support intentional use of data (such as
STAR, NWEA, and curricular assessments) during individual
coaching sessions, leadership team meetings, and department
meetings.

« Execute a consistent cadence of data analysis, collaborative SLT
and Teacher data meetings, and observations, focused on ELA
and Math.

« Effectively deliver site data stories at All-Staff Stepback Days to
build a shared understanding of data and create action plans.

2.5 Online Platforms & | To support our socioeconomically disadvantaged students, who make up $100,379.00
Technology 95.4% of the student population, we provide the following resources to
students:

e Provide iPads/chromebooks in a 1:1 environment for all students,
and hotspots as requested, in order to reinforce classroom
instruction and support our socioeconomically disadvantaged
students with technology access. Providing these tools helps
bridge the digital divide and ensures that all students can benefit
from technology-enhanced learning both in and out of the
classroom.

« Provide a wide range of free online programming to students, with
unlimited access at home, to scaffold class instruction and
provide additional learning and practice outside of class.

e Provide full classroom libraries where students can borrow books
in order to access at home.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Action # Title Description Total Funds Contributing

o Leverage resources from jColorin Colorado!, a bilingual site for
educators and families, to offer families free, additional at home
activities for their children.

o Partner with Gordon Philanthropies to expand access to books at
home, with a focus on summer reading.

2.6 Associate Teachers |Staff Associate Teachers to provide additional classroom support and work $143,787.00 Yes
with small groups of students to support Tier 2 strategies.

2.7 | Broad Course of In order to support student achievement in all content areas and provide a $422,393.00 Yes
Study broad course of study to all students, inclusive of our unduplicated

population and students with disabilities, Alpha is focused on providing

high-quality instruction in the following areas outside of our core program

(ELA, Math, Science, Social Science), including: Physical Education, and

array of visual and performing arts. In addition, we also ensure that English

learners receive the necessary language acquisition support to achieve

English proficiency within five years while making continuous progress in

core academic programs. This includes providing English learners at all

proficiency levels with full access to all core academic programs through:

« Integrated English Language Development (ELD): Support for
academic language development within core content courses.

o Designated ELD: Designated instruction tailored to address
specific language learning needs.

We will employ or contract with certificated education specialists to provide
services for students with disabilities which shall include providing
instruction and services to students whose needs have been identified in
an IEP developed by the IEP team and who are assigned to general
education classroom teachers for a majority of the school day. Students
shall not be enrolled in a specialized academic instruction program for the
majority of the school day without approval of the IEP team.
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Goals and Actions

Goal
Goal # Description Type of Goal
3 Develop and cultivate a healthy and thriving school environment that promotes the safety and Broad Goal

belonging of all students.
State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

In light of the lingering effects of the pandemic, our commitment to cultivating a healthy and thriving school environment is critical. The
pandemic and its aftermath have highlighted the need for robust support systems that cater to the holistic needs of our students,
encompassing their academic, social, and emotional well-being. Our approach must include evidence-based interventions and proactive
strategies to reduce absenteeism and suspensions, thereby ensuring every student feels a sense of belonging and safety in our school
community. This is evident as our current CA School Dashboard is Red for Chronic Absenteeism, both overall (37.3%), and for our
subgroups: EL (38.8%), Hispanic (37.8%), SED (37.3%), SWD (39.3%). In addition, our Suspension Rate is Red for all students (6.2%) and
for our subgroups: EL (6.1%), Hispanic (6.5%), SED (6.3%), SWD (13.8%).

By focusing on these areas, we not only adhere to our educational mission but also lay the groundwork for our students to succeed in a post-
pandemic world. This goal encapsulates our dedication to creating a resilient, supportive, and inclusive school environment that empowers
every student to achieve their fullest potential.

Our educational partners continue to emphasize the importance of the work toward maintaining a school environment where students feel
safe and a sense of belonging. Throughout this new LCAP cycle, we will put resources, time, and development toward key initiatives,
including restorative justice practices, positive behavioral interventions and supports (PBIS) systems, response to student culture and
behavioral data, an SEL curriculum, and a robust attendance tracking system, among other actions highlighted throughout this goal.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
3.1 | Suspension Rate 2023 CA School 2026 CA School
Dashboard: Dashboard:

N

A-O
R=9
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Data Source: CA School
Dashboard

All: 6.2% (Red)
EL: 6.1% (Red)
Hispanic: 6.5% (Red)

All: 2.7% (Green)
EL: 2.6% (Green)
Hispanic: 2.7%

SED: 6.3% (Red) (Green)
SWD: 13.8% (Red) SED: 2.7%
(Green)
SWD: 2.7%
(Green)
3.2 | Average Daily 2023-2024: 90.46% as 95%
Attendance (ADA) of P2
Data Source: CALPADS
3.3 | Middle School Drop Out |2023-2024: 0% 0%
Rate
Data Source: Internal
Calculation
3.4 | Chronic Absenteeism 2023 CA School 2026 CA School
Dashboard: Dashboard:
Data Source: CA School |All Students: 37.3% All: 28% (Yellow)
Dashboard (Red) EL: 30% (Yellow)
EL: 38.8% (Red) Hispanic: 29%
Hispanic: 37.8% (Red) (Yellow)
SED: 37.3% (Red) SED: 28% (Yellow)
SWD: 39.3% (Red) SWD: 30%
(Yellow)
3.5 |# of identified instances |22-23 SARC: Overall Facility Rating of

where facilities do not
meet the “good repair”
standard

Data Source: SARC

Facility Rating of Good

Good or
Exemplary

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
3.6 |Expulsion Rate 2023-2024: 0% 0%
Data Source: Internal
Calculation
3.7 % of students who feel |2023-2024: 86.21% 95%
safe at school
Data Source: Internal
Survey
3.8 % of students who feel |2023-2024: 91.03% 95%

that there is at least 1
adult who cares about
them

Data Source: Internal
Survey

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
3.1 Monitor & Respond $107,479.00 Yes
to Student Culture & e Maintain a Dean of Students to support students through multi-
Behavioral Data tiered intervention strategies and train staff on practices to uphold

a healthy & thriving environment.

o Use Dean’s List, student culture survey, and SEL data to track
student behavior and culture data disaggregated by significant
student groups in order to inform problem solving and targeted
interventions. Our targeted interventions will be focused on our
students who received a Red on the CA School Dashboard under
suspension rates, including our Hispanic, EL, students with
disabilities, and socioeconomically disadvantaged students to
ensure we are getting at the root of behaviors that lead to
suspensions.

o Maintain Behavior Paraprofessionals to provide students with
individual behavior and academic supports, with a focus on
supporting the specific needs of our students with disabilities

3.2 | SEL Curriculum No
o Expand on our 23-24 SY SEL pilot in grades 5-8 to implement a
comprehensive SEL curriculum across all grade levels to
integrate SEL into daily instruction.
» Bring together champions of SEL across AJH to determine our
common SEL vision for the school.
o Conduct professional development to provide our team with the
tools, resources, language, and skill development to implement
the SEL curriculum.
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Action # Title

3.3 Restorative Justice
Practices

Description Total Funds

Incorporate restorative justice practices, including restorative
circles and a check-in/check-out system for students with higher
behavioral needs, in our response to student behaviors.

Conduct professional development over the summer and
throughout the school year for all AJH staff on restorative justice
practices.

Proactively monitor implementation of restorative practices across
AJH staff members, led by the Dean of Students.

3.4 Attendance Systems All Students: $65,230.00

Continue to refine, train, and track accountability to the attendance
systems and protocols according to the Alpha Attendance
Playbook, which outlines all systems and procedures for how we
address chronic absenteeism. This involves a tiered system for
intervention, based on the chronic absenteeism % of each
individual student.
Maintain consistent structures to uphold accountability on
procedures, including regular data and action planning sessions
during professional development, monthly meetings between
Network Operations and the School Operations Manager (SOM),
bi-weekly ops team attendance check-ins, and weekly individual
check-ins between the Principal and SOM.
Build and sustain access to attendance data dashboards.
Attendance data dashboards provide the ability to filter data by
subgroups and identify variances in data. Attendance dashboards
are then used in regular attendance data meetings.
Based on data, performed targeted attendance interventions
including family/student follow-ups and attendance incentives
such as “Presents for being Present”, where students are entered
into raffles for perfect attendance,
Engage EverydayLabs to enhance our frequency and consistency
with family communication around attendance, to further improve
our level of data analysis and action planning with an upgraded
attendance dashboard, and to benefit from their professional
learning resources around chronic absenteeism. Everyday Labs is

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

Contributing
No

Yes

A-96
Page 33 of 102



Action # Title Description Total Funds

an ESSA-approved evidence based strategy for addressing
absenteeism.

e Roll out an attendance home visit program performing targeted
attendance-based home visits for tier 2 and tier 3 students.

e Roll out a School Attendance Review Team (SART) structure to
address students who are experiencing extremely high levels of
chronic absenteeism (subset of tier 3).

Students with Disabilities:

o Target SWDs as a focus within our chronic absenteeism goals,
which will involve working with our Ed Specialist, as well as our
network SPED team, to have regular student-level check-ins and
goals (aligned with the IEP) around attendance monitoring and
strategies.

Hispanic Students & English Learners:

o Utilize systems like DeansList and attendance dashboards to
effectively communicate around attendance between
schools/teachers to families. This includes two-way texting and
notices/reminders around attendance to families. The student
community is 97% Hispanic. In addition, many of our families
have a primary language of Spanish. Through our communication
platform and our bilingual front-office staff members, we
communicate to families in their native language to ensure
families understand all communications.

Socioeconomically Disadvantaged Students:

o Fund Clipper (bus) cards for socioeconomically disadvantaged
families that need financial support to get to school. These cards
are refilled monthly and available based on parent request.

o Connect families with our Parent Learning Center (PLC) that can
provide our socioeconomically disadvantaged families with
additional resources based on their individual needs

e Provide uniform support to families as needed

« Conduct wake up calls to support students in coming to school

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

Contributing

A-97
Page 34 of 102



Action # Title Description

3.5 Facilities
Maintenance & o Ensure our school facilities remain clean, safe, and in good repair.
Improvement « Implement an updated operations and facilities walkthrough

structure, in order to ensure a more consistent and standardized
approach towards having safe, clean and welcoming spaces. This
updated structure includes adding additional internal
walkthroughs with an AJH-specific walkthrough rubric, on top of
our existing three walkthroughs done in collaboration with the
Alpha network operations team utilizing CDE’s Facilities
Inspection Tool (FIT).

3.6  Student Experiences | Increase the resources we put towards enhancing non-academic student
experiences (student events, field trips, student council, etc.). To ensure
our socioeconomically disadvantaged students are able to participate in
these experiences, we offer support for funding to families for field trips
and higher cost activities.

3.7  Community Schools 'AJH was awarded a California Community Schools Partnership Program
Program (CCSPP) Implementation Grant in May 2024, for the five year period from
2024-2029. As a result, AJH will contract to bolster its supports related to
the CCSPP’s four pillars: Integrated support services, Family and
community engagement, Collaborative leadership and practices for
educators and administrators, and Extended learning time and
opportunities. This will include:

« Hire a leader for community schools to establish and oversee the
vision, strategy, workplan, and training for all community schools
work

e Hire a community schools coordinator to lead the planning and
execution of community schools work.

« Provide students with mental health counseling through school-
based counselors and external providers

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Action # Title Description

3.8 | Expanded Learning | Continue to enhance expanded learning and summer programming for
Programs students through external partnerships, athletics, clubs, etc. To ensure that
our socioeconomically disadvantaged students are able to participate in
these programs, we offer the following support for families:

« Partner with the Boys & Girls Club to offer additional childcare and
enrichment to TK-8 families, in order to support family work
schedules.

» Provide sports leagues for 6-8 students & families free of charge.

3.9 National Student Continue to strengthen the implementation of the NSLP through adequate
Lunch Program staffing and strong processes to ensure all students have access to
(NSLP) healthy, nutritious meals. To support our socioeconomically disadvantaged

students, the NSLP ensures that all children have a free breakfast and
lunch every school day. In addition, we offer a monthly food bank to
families through the Alpha Parent Learning Center, and we offer families
extra free fruit at arrival.

3.10 | Positive Behavioral | Solidify and expand our PBIS framework, ensuring a school-wide culture

Interventions and that fosters positive behavior, enhances student learning, and creates a
Supports (PBIS) supportive and inclusive school environment. This includes:
systems « Executing a class points incentives system for positive class

behaviors that are aligned to community values, which culminated
in school wide incentives.

« Providing daily positive points to students, which students are able
to redeem for items in the student store.

« Facilitating weekly incentives for students receiving a certain
percentage of positive points.

o Conducting monthly school-wide celebrations, Penguin Palooza,
with differentiated, developmentally appropriate activities for
students.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Goals and Actions

Goal
Goal # Description Type of Goal
4 Build & cultivate community and family engagement to support student achievement & wellness Broad Goal

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

During this new LCAP cycle, we will continue to focus on building an authentic community with families in support of student learning by
focusing on communication & transparency, authentic engagement, and partnership in decision making. Our family survey data continues to
show that our strong relationships and engagement with our families are a bright spot for our school:

e 99% of families agree that school staff listens to parents when they have questions, concerns, or ideas
« 99% of families are satisfied with the amount of opportunities provided to participate in school activities and programs
e 96% of families feel a sense of belonging and connectedness to the school community

Input received from our educational partners through the LCAP engagement process highlighted the need to build upon the successes this
year of:

« The consistency and quality of parent & school communications,

« Resources provided by the school, like English classes and the food bank,

e Frequency of school events and engagement opportunities,

o Partnership in decision making within systems and parent group structures, such as SSC and ELAC

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

4.1 % of families that feel a |23-24 Family Survey: 95%
sense of belonging & 95.59%
connectedness to the
school community

A-100
2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School Page 37 of 102


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Data Source: Internal
Survey
4.2 % of families that agree |23-24 Family Survey: 95%
that the school listens of 94.28%
family voice and input
when making decisions
Data Source: Internal
Survey
4.3 % of families that are 23-24 Family Survey: 95%
satisfied with the amount | All Families: 98.57%
of opportunities provided | Families of Students
to families to participate | with Disabilities: 100%
in school activities and | Families of English
programs (by Learners: 97.4%
subgroups)
Data Source: Internal
Survey
4.4 % of Families that are 23-24 Family Survey: 95%

satisfied with the level of
physical and emotional
safety

Data Source: Internal
Survey

87%

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
41 Parent Strengthen family communication strategies to capture authentic input and $97,015.00 No
Communication feedback. Strategies include:

» Drive usage of our family communication platform
o Support strong response rates in family surveys (2 times per year)
« Drive high attendance at family conferences (3 times per year)

In order to mitigate language barriers for our significant population of
Hispanic families, many of whose primary language is Spanish, the school
invests in the following practices:
o Distribute all key family communications electronically and in
paper flier form in both English and Spanish
« Utilize a family engagement platform with strong accessibility for
Spanish-speaking families, including:
o Video resources to support families
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Action # Title Description Total Funds Contributing

o Supports for language set-up, to enable automatic translation of
posts and messages

o Easy to post videos & pictures to enable access

« Staff a team with the skillset to communication with families in their
native language, helping to ensure families feel supported and
can partner with school leadership

« Provide extensive supports for team members that do not speak
Spanish, providing oral translation and materials translation for all
meetings and programming, including quarterly conferences, SST
meetings, and ongoing teacher communications.

e Emphasize video communication to promote further access for
some families with literacy needs.

4.2  School Community $8,460.00 No
Events and o Create and execute on an annual scope and sequence for school
Celebrations community celebrations, including: family events, cafecitos,
student conferences, back to school night, award ceremonies,
etc.

e Track attendance at school community events to understand and
improve family participation

4.3 Programs and $23,212.00 Yes
Services (PLC) « Maintain and improve services from the Alpha Parent Learning

Center to provide families with educational, career, and wellness
programs to champion their agency in the community.

« Work towards clarifying the vision and the supports offered by
Alpha’s Parent Learning Center, in order to ensure we are
effectively serving the needs of our socioeconomically
disadvantaged families.

o Explore opportunities to expand the impact and reach of the Alpha
Parent Learning Center programs such as the Food Bank, Adult
English classes, and Know Your Rights workshops.

A-103
2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School Page 40 of 102



Action # Title Description

4.4 Parent School
Partnerships « Provide parent volunteer opportunities to strengthen involvement
of parents in their child's educational experience.

« Organize the highly successful Los Dichos educational program, a
parent volunteer opportunity that celebrates cultural diversity and
promotes literacy through monthly parent read-alouds in TK-5
classrooms. Families sign up to read an intentionally selected
book in English and/or in Spanish that celebrates different
cultures and lead a related activity with their students’ class. By
engaging parents as active participants in their children’s reading
journey, we aim to foster a love of literature, embrace diverse
stories and voices, and cultivate a greater appreciation for
different cultures, supporting the learning of our Hispanic students
and English Learners.

4.5 | Parent Power Develop parent power by providing parents with leadership opportunities to
advocate for their students. Leadership opportunities include:
e School Site Council (SSC)
o English Language Advisory Committee (ELAC)
o Parent Leader Committee (Advocacy)
e Alpha Parent Board Members

To honor the desire from our Hispanic/Latino families to have a direct
connection to the principal, we embed the following strategies to create
strong leadership & family partnerships to support academic achievement:
e Frequent principal engagement and communication through
Konstella to provide easy access to principal.
« Front office team escalates any parent concerns to full SLT and
principal to promote visibility and make space for support and
partnership with families.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Action # Title Description Total Funds Contributing

e SLT and principal are visible during arrivals and dismissals to
provide quick touchpoints with families and promote leadership
access.
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Goals and Actions

Goal
Goal # Description Type of Goal
5 Hire, develop, value, and retain a high-quality faculty & staff Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

An explanation of why the LEA has developed this goal.

It is critical for our school to develop and maintain fully credentialed and high-quality educators. However, given the teacher shortage that we
are experiencing in the Bay Area, it is challenging to hire and retain strong educators for our school. Over the past two years at AJH, we have
experienced transitions among our Senior Leadership Team (SLT). Four of the six SLT members (Dean, Principal, 2 Assistant Principals)
were new in the 22-23 SY, as three SLT members transitioned into Alpha Network Team roles. In addition to SLT transitions, we have
experienced lower staff retention rates and a lighter talent pool of high quality applicants as educators exited the profession post-pandemic.
The lighter talent pool, coupled with changing CTC requirements, has resulted in hiring educators that are newer to teaching and require
more support, alignment, and coaching.

To address these underlying causes, we have established the following theory of change at Alpha: If we develop excellent coaches, then
they will develop excellent educators, which will result in improved student outcomes. Therefore, we are focused on continuing to invest
heavily in internal and external professional development and coaching of our leaders, teachers, and instructional staff. We are creating
leadership pathways for staff members to grow and stay at Alpha, we regularly review our compensation and benefits packages, and we are
using a variety of recruitment strategies to attract high-quality talent to our AJH.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

51 % of teachers 23-24: 100% 100%
appropriately assigned
and credentialed

Data Source: Internal
Calculation
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

5.2 | Teacher perceptionon 2.9 4.0
the spring TNTP
question regarding
Learning Environment

Data Source: TNTP
Survey

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
5.1 Teacher Professional $171,259.00 Yes
Development & o SLT members continue to develop teachers (through 1:1
Coaching coaching, PD sessions, walkthroughs, grade level/department
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Action # Title Description

5.2

5.3

5.4

meetings), in alignment to Alpha's Vision of Excellent Teaching
and Teacher Rubric

e SLT members consistently conduct weekly observations and
coaching meetings for all teachers by a school leadership team
member, to continuously improve their instructional practice. SLT
members track coaching sessions to monitor consistency.

New Staff
Professional « Facilitate a robust summer onboarding and training experience for
Development all new Alpha staff

« Train all new Alpha instructional staff on the foundational skills of
what it means to facilitate learning for our APS community

Instructional Support | Develop instructional excellence in our instructional support staff through
Staff Development consistent professional development and regular coaching by school

leaders
Leadership Develop the leadership skills across AJH leaders in PD design and
Development facilitation. This includes:

e Initial training during summer professional development for leaders
followed by cycles of feedback, revision, and rehearsal

e Ongoing training through Coach Development Meetings
throughout the year to further develop skills in PD design and
facilitation as well as coaching, emotional agility, and performance
management

« Cycles of feedback, revisions, rehearsal, and coaching on PD
design and facilitation aligned with Alpha-wide instructional staff
PD

Develop the leadership skills across AJH leaders in coaching. This
includes:

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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$44,818.00
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Action # Title Description Total Funds Contributing

« Initial calibration on the Alpha Coaching Model and Abridged
Coach Rubric during summer professional development for
leaders

e Ongoing training through Coach Development Meetings
throughout the year to further develop skills in coaching as well as
PD design and facilitation, emotional agility, and performance
management

e External coaching workshops and small group practice labs

Provide leadership opportunities for teachers through lead team. This
includes regular training for lead team members, with opportunities to
collaborate with lead team members across Alpha Public Schools.

5.5 School Culture $2,160.00 No
o Foster a healthy and thriving school culture through programs
such as shout-outs/recognitions, instructional spotlighting, a
sunshine committee, and team-building and team gratitude
events.
« Hold orientation and reorientation for staff to create team
alignment around our culture.
« Conduct regular surveys to gather staff feedback. Use this data to
inform strategies to strengthen school culture.
e Maintain strong communication channels through daily huddles.

5.6 Credential / Provide all teachers with certification/credential support with a regular $32,497.00 Yes
Certification Support | review around assignment and credential status.

5.7 | Hiring Strategies Use a variety of strategies to hire a diverse, highly-qualified, and $157,395.00 Yes
appropriately credentialed teaching staff, including:
« Presence at all local career fairs as well as historically Hispanic
serving colleges
o Partnerships with teacher preparation programs at local colleges
and universities A 100
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Action # Title

5.8

Compensation &
Benefits

Description Total Funds

Participation in CTC grant opportunities for educators to complete
their degree and/or get on a teacher credential pathway to build
our internal pipeline for teacher of record roles

Intentional programs to include teacher participation in recruitment
and hiring processes

Transparent teacher salary scale, with differentiated pay
depending on certification status

Reviewing our interview screening process to assess candidates
on their response to student behaviors and skillset in cultivating a
positive student culture

Standardizing expectations for the final interview round of teacher
of record candidates to incorporate a live demo lesson, SLT
interview, and a teacher panel

$89,534.00
Capture staff feedback (through stay interviews and staff surveys)
to inform teacher salary and benefit compensation.
Regularly reevaluate our teacher salary scale and other
compensation opportunities to ensure our teachers are
compensated fairly relative to similar opportunities.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

Contributing

Yes
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$1,682,659

$185,253.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

27.100%

0.000%

$0.00

27.100%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and -
Action # Identified Need(s)
14 Action:

Academic Interventionists

Need:

Our English Learners and Socioeconomically
Disadvantaged (SED) students are currently
performing below all students in both ELA and
Math as measured by the CA School

Dashboard.

ELA

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

When reviewing our data, and based on input and
feedback from our teachers, staff, and students,
we identified that through an instructional lens, the
performance of our low-income students and our
English Learners lags behind that of our overall
population. In order to address this growth area
related to our support of low-income students and
english learners, this action will focus on providing

Metric(s) to Monitor
Effectiveness

.2: ELPI

.3: Reclassification Rates
.4: SBAC DFS ELA
.5:

1
1
1
1.5: SBAC DFS Math

supplemental academic interventionists to support
a tiered approach to intervention, with a focus on

ELA and Math interventions. The increased
2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
All Students: 93.3 pts below amount of time spent in direct support and the
EL Students: 115.3 pts below strategies used that will be targeted towards
SED Students: 95.8 pts below individual unduplicated students, will improve and
increase services by executing small groups for
Math learners in need of intervention, analyzing and
All Students: 125 pts below responding to data regularly, and collaborating
EL Students: 144 pts below with teachers to engage in meaningful push in
SED Students: 126 pts below support.
Scope:
LEA-wide
24 Action: Our data strategy action, designed to collect, 2.3: SBAC ELA
Data Strategy analyze, and respond to academic data, will 2.4: SBAC Math
specifically meet the needs of our unduplicated 2.6: NWEA Math
Need: population by enabling targeted interventions and | 2.7: NWEA ELA

Our English learners and socioeconomically | differentiated instruction. Our data dashboards
disadvantaged (SED) students are currently allow us to analyze student subgroup data and be
performing below all students in both ELA and |proactive in identifying and addressing variances

Math as measured by the CA School in our results. By using data to identify trends and

Dashboard. potential challenges early, our school can deploy
resources and supporting strategies in an

ELA effective, timely way. This data-driven approach

All Students: 93.3 pts below not only supports individualized student success

EL Students: 115.3 pts below but also fosters an environment that adapts to and

SED Students: 95.8 pts below meets the evolving needs of our unduplicated

student body.
Math
All Students: 125 pts below
EL Students: 144 pts below
SED Students: 126 pts below

Scope:
A-112
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
LEA-wide
25 Action: Our technology action is strategically designed to | 2.3: SBAC ELA
Online Platforms & Technology meet the needs of our unduplicated population by 2.4: SBAC Math
ensuring equitable access to digital resources and 2.6: NWEA Math
Need: enhancing learning opportunities for our students. |2.7: NWEA ELA

Our English learners and socioeconomically | By providing a variety of online programs
disadvantaged (SED) students are currently accessible to all students, the school enables
performing below all students in both ELA and |scaffolding of classroom instruction and offers

Math as measured by the CA School additional learning and practice outside of class.
Dashboard. This accessibility is crucial for unduplicated pupils
who may not have similar educational support at
ELA home.
All Students: 93.3 pts below Implementing a 1:1 environment where each
EL Students: 115.3 pts below student receives a Chromebook and access to a
SED Students: 95.8 pts below hotspot ensures that all students, regardless of
their socioeconomic status, have the necessary
Math tools to access digital learning platforms. This is
All Students: 125 pts below particularly important for unduplicated students
EL Students: 144 pts below who might otherwise lack the technology to
SED Students: 126 pts below participate fully in digital learning activities.

Providing these tools helps bridge the digital divide
and ensures that all students can benefit from
technology-enhanced learning both in and out of

Stggf\;vi de the classroom.
2.6 Action: This action involves staffing Associate Teachers in |2.3: SBAC ELA
Associate Teachers classrooms to provide additional support and focus | 2.4: SBAC Math
on Tier 2 strategies. Associate Teachers enhance |2.6: NWEA Math
Need: the classroom environment by providing extra 2.7: NWEA ELA

Our English learners and socioeconomically | 'hands, eyes, and expertise. This additional
disadvantaged (SED) students are currently | support is crucial for maintaining smaller student-
performing below all students in both ELA and to-teacher ratios, which is especially beneficial for
Math as measured by the CA School unduplicated students who may require more
Dashboard. personalized attention and instruction due to
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
various challenges, such as language barriers,
ELA socio-economic constraints, or learning gaps.

All Students: 93.3 pts below
EL Students: 115.3 pts below
SED Students: 95.8 pts below

Math

All Students: 125 pts below
EL Students: 144 pts below
SED Students: 126 pts below

While the primary focus is on meeting the needs of
unduplicated students, the presence of Associate
Teachers benefits the entire classroom by
improving the overall student-to-teacher ratio and
allowing for more differentiated instruction. This
creates a more inclusive and supportive learning
environment for every student, regardless of their

background.
Scope:
LEA-wide
2.7 Action: Our Broad Course of Study action is designedto 1 2.3: SBAC ELA

Broad Course of Study

Need:

meet the educational needs of all students while | 2.4: SBAC Math
being principally directed toward our unduplicated |2.6: NWEA Math
population. This action emphasizes providing high- ' 2.7: NWEA ELA

Our English learners and socioeconomically | quality instruction in a range of content areas
disadvantaged (SED) students are currently beyond the core curriculum, including the arts,
performing below all students in both ELA and sciences, technology, and other subjects crucial
Math as measured by the CA School for a well-rounded education.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

Dashboard.

ELA

All Students: 93.3 pts below
EL Students: 115.3 pts below
SED Students: 95.8 pts below

Math

All Students: 125 pts below
EL Students: 144 pts below
SED Students: 126 pts below

A well-rounded education that includes the arts
and other creative subjects fosters critical thinking,
creativity, and emotional intelligence. For
unduplicated students, these experiences are
essential for personal development and can
provide them with a more equitable educational
experience. By focusing on providing a broad and
high-quality course of study, our school addresses
the specific needs of unduplicated students by
offering them enriched educational pathways that
promote engagement, skill development, and
holistic growth. This strategic approach not only
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Goal and
Action #

3.1

3.4

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

Identified Need(s)

Scope:
LEA-wide

Action:
Monitor & Respond to Student Culture &
Behavioral Data

Need:

Our English Learners and socioeconomically
disadvantaged (SED) students are currently
being suspended at the same rate or higher
than all students on the suspension rate
indicators as measured by the CA School
Dashboard.

All Students: 6.2%
EL Students: 6.1%
SED Students: 6.3%

Scope:
LEA-wide

Action:
Attendance Systems

Need:

Our English learners and socioeconomically
disadvantaged (SED) students are currently
chronically absent at the same rate or higher
than all students as measured by the CA
School Dashboard.

All Students: 37.3%

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

supports the academic and personal development
of these students but also enhances the
educational experience for the entire student body.

3.5: Suspension Rate
3.6: Expulsion Rate

3.7: % of students who
feel safe at school

3.8: % of students who
feel that there is at least 1
adult who cares about
them

Maintaining a Dean of Students who is focused on
multi-tiered intervention strategies ensures that
behavioral issues are addressed at various levels
of intensity, tailored to the needs of individual
students. This role is crucial in developing and
overseeing interventions before behaviors
escalate to the point of suspension, especially for
unduplicated students who may face systemic
challenges that affect their behavior.

Training staff on practices to uphold a healthy and
thriving environment equips them with the skills to
manage classroom behaviors effectively and
inclusively. By fostering an understanding of
diverse student backgrounds and the specific
challenges faced by unduplicated students, staff
can implement more empathetic and effective
disciplinary practices that reduce the need for
suspensions which benefits all students.

Our action to decrease chronic absenteeism and  3.2: ADA

improve attendance rates focuses on refining and | 3.3: Chronic absenteeism
enhancing systems directed primarily at supporting

our unduplicated population, while also benefiting

all students.

By continually refining and training staff on the
Alpha Attendance Playbook protocols, the school
ensures that all team members are equipped to
identify and address the unique challenges related
to attendance that unduplicated students might
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Goal and -
Action # Identified Need(s)
EL Students: 38.8%
SED Students: 37.3%
Scope:
LEA-wide
4.3 Action:

Programs and Services (PLC)

Need:

Through the LCAP engagement process, we
hear from our families of unduplicated
students for the need to continue offering
services through the Alpha Learning Center.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

face. This consistent approach helps staff
recognize early signs of absenteeism, which can
be linked to various socio-economic and/or
language challenges.

Direct interventions based on attendance data—

such as family/student follow-ups, home visits, and

incentives—are particularly effective for
unduplicated students. These interventions
address external factors affecting attendance,
such as transportation issues, lack of parental
engagement due to work schedules, or other
barriers that disproportionately affect underserved

populations. While these strategies are principally

directed at improving attendance for our
unduplicated population, all students' attendance
will improve as a result of successful
implementation.

Our action to maintain and improve services
offered by the Alpha Parent Learning Center is
specifically designed to support unduplicated
populations by providing their families with critical
resources that enhance their educational, career,
and wellness opportunities.

By offering educational programs, the center
empowers parents with the knowledge and skills
they need to support their children’s academic
journey effectively. This is especially beneficial for
unduplicated families who may lack access to
educational resources or face language barriers
that make navigating the education system
challenging.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

Metric(s) to Monitor
Effectiveness

4.1: % of families that feel
a sense of belonging &
connectedness to the
school community

4.2: % of families that
agree that the school
listens to family voice and
input when making
decisions

4.3: % of families that are
satisfied with the amount
of opportunities provided
to families to participate in
school activities and
programs (by subgroups)
4.4: % of Families that are
satisfied with the level of
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Goal and
Action #

5.1

5.2

Identified Need(s)

Action:
Teacher Professional Development &
Coaching

Need:

We heard from our educational partners for
the need to continue offering focused teacher
professional development and coaching to
ensure all staff are equipped to meet the
needs of all students.

Scope:
LEA-wide

Action:
New Staff Professional Development

Need:
We heard from our educational partners for
the need to continue offering focused teacher

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

With a student body composed of 99%
unduplicated pupils, any school-wide action
inherently focuses on addressing their specific
educational needs and challenges. Our
unduplicated students face unique barriers that
can impact their academic performance and
overall school engagement. Implementing actions
that are broadly beneficial yet target the needs of
unduplicated pupils ensures that resources are
allocated equitably. This strategic focus maximizes
the impact and support by directing our funds
toward interventions that address the most
prevalent needs within our school community.

Providing teacher professional development and
coaching is a strategic action that supports
unduplicated populations by enhancing the quality
of education they receive. Professional
development and coaching equips teachers with
the effective strategies and instructional
techniques, improving their ability to deliver high-
quality education tailored to diverse learning
needs. For unduplicated students, who may face
additional academic challenges, having skilled
teachers is crucial for ensuring that their academic
needs are met effectively.

With a student body composed of 99%
unduplicated pupils, any school-wide action
inherently focuses on addressing their specific
educational needs and challenges. Our
unduplicated students face unique barriers that
can impact their academic performance and

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

Metric(s) to Monitor
Effectiveness

physical and emotional
safety

1.4: SBAC ELA

1.5: SBAC Math

5.1: % of teachers
appropriately assigned
and credentialed

5.2: Teacher sense of
safety and connectedness
(Learning Environment)

1.4: SBAC ELA

1.5: SBAC Math

5.1: % of teachers
appropriately assigned
and credentialed
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

ldentified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

professional development and coaching, with | overall school engagement. Implementing actions |5.2: Teacher sense of
an emphasis on new staff, to ensure all staff | that are broadly beneficial yet target the needs of | safety and connectedness
are equipped to meet the needs of all unduplicated pupils ensures that resources are (Learning Environment)
students. allocated equitably. This strategic focus maximizes
the impact and support by directing our funds

S ) toward interventions that address the most

cope: e :

LEA-wide prevalent needs within our school community.

Providing teacher professional development and
coaching is a strategic action that supports
unduplicated populations by enhancing the quality
of education they receive. Professional
development and coaching equips teachers with
the effective strategies and instructional
techniques, improving their ability to deliver high-
quality education tailored to diverse learning
needs. For unduplicated students, who may face
additional academic challenges, having skilled
teachers is crucial for ensuring that their academic
needs are met effectively.

5.3 Action: With a student body composed of 99% 1.4: SBAC ELA

Instructional Support Staff Development unduplicated pupils, any school-wide action 1.5: SBAC Math
inherently focuses on addressing their specific 5.1: % of teachers

Need: educational needs and challenges. Our appropriately assigned
We heard from our educational partners for unduplicated students face unique barriers that and credentialed
the need to continue offering focused teacher |can impact their academic performance and 5.2: Teacher sense of
and instructional support teams professional | overall school engagement. Implementing actions safety and connectedness
development and coaching to ensure all staff | that are broadly beneficial yet target the needs of | (Learning Environment)
are equipped to meet the needs of all unduplicated pupils ensures that resources are
students. allocated equitably. This strategic focus maximizes

the impact and support by directing our funds

toward interventions that address the most

Scope: prevalent needs within our school community.

LEA-wide
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Goal and -
Action # Identified Need(s)
5.6 Action:

Credential / Certification Support

Need:

Ensuring all teachers that are providing
instruction for unduplicated students are
credentialed and have appropriate
certifications.

Scope:
LEA-wide

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Providing teacher professional development and
coaching is a strategic action that supports
unduplicated populations by enhancing the quality
of education they receive. Professional
development and coaching equips teachers with
the effective strategies and instructional
techniques, improving their ability to deliver high-
quality education tailored to diverse learning
needs. For unduplicated students, who may face
additional academic challenges, having skilled
teachers is crucial for ensuring that their academic
needs are met effectively.

1.4: SBAC ELA
1.5: SBAC Math
5.1: % of teachers

With a student body composed of 99%
unduplicated pupils, any school-wide action
inherently focuses on addressing their specific
educational needs and challenges. Our
unduplicated students face unique barriers that
can impact their academic performance and

and credentialed

unduplicated pupils ensures that resources are
allocated equitably. This strategic focus maximizes
the impact and support by directing our funds
toward interventions that address the most
prevalent needs within our school community.

Providing teachers with credential and certification
support directly benefits unduplicated populations
by ensuring that students have access to qualified
and highly skilled educators. While this action is
principally directed at supporting our unduplicated
populations to ensure they have teachers who are
appropriately credentialed, all students benefit
from having 100% of teachers in the building fully
credentialed.

appropriately assigned
5.2: Teacher sense of

overall school engagement. Implementing actions |safety and connectedness
that are broadly beneficial yet target the needs of | (Learning Environment)
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Goal and e
Action # Identified Need(s)
5.7 Action:

Hiring Strategies

Need:

Ensuring all teachers that are providing
instruction for unduplicated students are
diverse, highly-qualified, and appropriately
credentialed teaching staff.

Scope:
LEA-wide

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

By supporting teachers in obtaining and
maintaining their credentials and certifications,
schools ensure that educators are up-to-date with
current educational standards and practices. This
leads to higher quality teaching, which is crucial for
students from unduplicated populations who may
need more structured and effective educational
support to overcome socioeconomic and language
barriers.

Credential programs often include specialized
training that equips teachers to better address the
needs of diverse learners, including those from
unduplicated populations. This training might cover
areas such as English language development,
special education, and culturally responsive
teaching, all of which are essential for meeting the
specific needs of our students.

1.4: SBAC ELA
1.5: SBAC Math
5.1: % of teachers

With a student body composed of 99%
unduplicated pupils, any school-wide action
inherently focuses on addressing their specific
educational needs and challenges. Our
unduplicated students face unique barriers that
can impact their academic performance and

and credentialed

that are broadly beneficial yet target the needs of
unduplicated pupils ensures that resources are
allocated equitably. This strategic focus maximizes
the impact and support by directing our funds
toward interventions that address the most
prevalent needs within our school community.

Focusing strategic efforts to hire a diverse, highly-
qualified, and appropriately credentialed teaching

appropriately assigned

5.2: Teacher sense of
overall school engagement. Implementing actions | safety and connectedness
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

ldentified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

staff directly benefits unduplicated populations by
ensuring that students have access to qualified
and highly skilled educators. While this action is
principally directed at supporting our unduplicated
populations to ensure they have teachers who are
appropriately credentialed and highly qualified, all
students benefit from having 100% of teachers in
the building fully credentialed.

By supporting teachers in obtaining and
maintaining their credentials and certifications,
schools ensure that educators are up-to-date with
current educational standards and practices. This
leads to higher quality teaching, which is crucial for
students from unduplicated populations who may
need more structured and effective educational
support to overcome socioeconomic and language
barriers.

Credential programs often include specialized
training that equips teachers to better address the
needs of diverse learners, including those from
unduplicated populations. This training might cover
areas such as English language development,
special education, and culturally responsive
teaching, all of which are essential for meeting the
specific needs of our students

5.8 Action: With a student body composed of 99% 1.4: SBAC ELA

Compensation & Benefits unduplicated pupils, any school-wide action 1.5: SBAC Math
inherently focuses on addressing their specific 5.1: % of teachers

Need: educational needs and challenges. Our appropriately assigned
In order to support teacher retention and unduplicated students face unique barriers that and credentialed
attract the highest quality teaching staff, we can impact their academic performance and 5.2: Teacher sense of
continue to hear from our educational partners overall school engagement. Implementing actions |safety and connectedness
the need to regularly reevaluate our teacher | that are broadly beneficial yet target the needs of | (Learning Environment)
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Goal and

Action # Identified Need(s)

salary scale and other compensation
opportunities to ensure our teachers are
compensated fairly relative to similar
opportunities.

Scope:
LEA-wide

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

unduplicated pupils ensures that resources are
allocated equitably. This strategic focus maximizes
the impact and support by directing our funds
toward interventions that address the most
prevalent needs within our school community.

Providing teachers with appropriate compensation
and benefits is crucial for supporting unduplicated
populations and all students by ensuring students
have access to dedicated, skilled, and motivated
educators.

Competitive compensation and comprehensive
benefits attract highly qualified teachers and
encourage them to remain in their positions long-
term. Stability and consistency in teaching staff are
particularly beneficial for unduplicated students,
who often benefit from established relationships
and consistent educational approaches that a
stable staff can provide.

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and -
Action # Identified Need(s)
1.1 Action:

English Learner Supports

Need:

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

How the Action(s) are Designed to Address
Need(s) Effectiveness

By continuing to staff an English Language ELPI
Development specialist, we ensure that ELs
receive designated ELD instruction, which is
specifically tailored to boost their English language

proficiency in both academic and social settings.

— o )

.2:
.3:
.4: SBAC DFS ELA
.5:

Metric(s) to Monitor

Reclassification Rates

SBAC DFS Math
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Goal and
Action #

How the Action(s) are Designed to Address Metric(s) to Monitor

Identified Need(s) Need(s) Effectiveness

Our English learners are currently performing | This role will also support teachers with integrated

below all students in both ELA and Math as instruction, thereby enhancing the language

measured by the CA School Dashboard. development support within the context of subject

ELA: matter learning.

All Students: 93.3 pts below

EL Students: 115.3 pts below By conducting professional development for
instructional staff, we ensure that our English

Math: Learners have access to high-quality teaching

All Students: 125 pts below practices in all classroom settings. Within this

EL Students: 144 pts below framework, ELs benefit from integrated language

supports that help them access complex texts and
engage with grade-level content, which is crucial

Scope: for closing gaps in ELA and Math.

Limited to Unduplicated Student Group(s)

By continuing to monitor implementation of
strategies through coaching, observations, and
walkthroughs, the ELD Specialist and coaches will
be able to assess the impact of professional
development and ensure strategies are being
effectively implemented in the classroom to
support ELs.

To address the needs of our Long Term English
Learners, several actions are being implemented
to increase and improve outcomes.

By utilizing curricular assessments to regularly
collect and monitor data, this will allow for timely
identification of learning gaps and needs. This
ongoing assessment process is key to adapting
instruction that targets language proficiency and
academic achievement. Informed by data,
instructional staff can provide differentiated
instruction tailored to the unique needs of LTELSs.
This will ensure that these students receive the
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Goal and
Action #

1.2

Identified Need(s)

Action:
High Quality ELD Curriculum

Need:

Our English learners are currently performing
below all students in both ELA and Math as
measured by the CA School Dashboard.

ELA
All Students: 93.3 pts below
EL Students: 115.3 pts below

Math
All Students: 125 pts below
EL Students: 144 pts below

Scope:
Limited to Unduplicated Student Group(s)

How the Action(s) are Designed to Address
Need(s)

necessary academic support to succeed in their
subject areas, particularly in ELA and Math.

By ensuring instructional staff are equipped with
and implementing strategies such as visual
references, explicit vocabulary instruction, and
embedded structured student talk routines, our
staff will be supporting the diverse needs of our
LTEL students.

We will implement a high quality, standards
aligned ELD curriculum and provide training to all
staff to support providing integrated and
designated instruction to our English Learners.
The implementation of skills learned in
professional development will be monitored
through cycles of coaching, observation, and
feedback to ensure that English Learners are
supported.

Metric(s) to Monitor
Effectiveness

.2: ELPI

.3: Reclassification Rates
.4: SBAC DFS ELA
.5:

1
1
1
1.5: SBAC DFS Math

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.
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Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

As named above, the school was able to leverage increases associated with additional concentration grant funding to support its LCAP
priorities:

Goal 1: Focused Subgroup Supports: All student groups will demonstrate growth towards meeting or exceeding standards in English
Language Arts (ELA) and Math.

Goal 2: Support growth and achievement for all students through strong instructional practices, informed by our assessment and data
strategy

Goal 3: Develop and cultivate a healthy and thriving school environment that promotes the safety and belonging of all students.

Goal 4: Build & cultivate community and family engagement to support student achievement & wellness

Goal 5: Hire, develop, value, and retain a high-quality faculty & staff

With the additional concentration funding projected to be approximately $185,253.00 we were able to fund additional positions for
instructional support that focus on providing tiered support and intervention for our unduplicated populations.

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of NA Single School LEA NA Single School LEA

classified staff providing
direct services to students

Staff-to-student ratio of NA Single School LEA NA Single School LEA
certificated staff providing
direct services to students
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2024-25 Total Expenditures Table

3. Projected Percentage
to Increase or Improve

Total Percentage to

2. Projected LCFF
Increase or Improve

LCFF Carryover —

1. Projected LCFF Base

LCAP Year Grant Supplemeqtal Alnelior Services for the Coming S ETE Services for the Coming
Concentration Grants (Input Percentage from
(Input Dollar Amount) (Input Dollar Amount) School Year Prior Year) School Year
P 2 divided by 1 3 + Carryover %
Totals 6,209,081 1,682,659 27.100% 0.000% 27.100%
LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Totals $3,264,068.00 $1,714,601.00 $0.00 $484,018.00 $5,462,687.00 $2,558,729.00 $2,903,958.00

Goal # | Action # Action Title Student Group(s) | Contributing Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved

Services? Services
1 1.1 English Learner English Learners Yes Limited English All Ongoing  $137,158.0 $5,650.00 $142,808.00 $142,808
Supports to Learners Schools 0 .00
Undupli
cated
Student
Group(
s)
1 1.2 High Quality ELD English Learners Yes Limited English All Ongoing $0.00 $36,993.00 $36,993.00 $36,993.
Curriculum to Learners Schools 00
Undupli
cated
Student
Group(
s)
1 1.3 Students with Disabilities Students with No All Ongoing  $543,690.0 $0.00 $456,700.00 $86,990.00 $543,690
Supports Disabilities Schools 0 .00
1 1.4 Academic English Learners Yes LEA-  English All Ongoing  $268,336.0 $0.00 $268,336.00 $268,336
Interventionists Foster Youth wide Learners Schools 0 .00
Low Income Foster Youth
Low Income
1 1.5 Supplemental Literacy  All No All Ongoing $0.00 $163,444.00 $163,444.00 $163,444
Intervention Schools .00
1 1.6 Tier 1 Strategy All No All Ongoing
Schools
2 21 Strengthen Instructional  All No All Ongoing $142,716.0  $60,630.00 $203,346.00 $203,346
Practices Schools 0 .00
2 2.2 Assessment Strategy All No All Ongoing $0.00 $42,421.00 $42,421.00 $42,421.
Schools 00
2 2.3 High Quality Curriculum  All No All Ongoing $0.00 $90,400.00 $90,400.00 $90,400.
Schools 00
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
2 24 Data Strategy English Learners Yes LEA-  English All Ongoing $0.00 $62,911.00 $62,911.00 $62,911.
Foster Youth wide Learners Schools 00
Low Income Foster Youth
Low Income
2 25 Online Platforms & English Learners Yes LEA-  English All Ongoing $0.00 $100,379.00 $100,379.00 $100,379
Technology Foster Youth wide Learners Schools .00
Low Income Foster Youth
Low Income
2 2.6 Associate Teachers English Learners Yes LEA-  English All Ongoing  $143,787.0 $0.00 $143,787.00 $143,787
Foster Youth wide Learners Schools 0 .00
Low Income Foster Youth
Low Income
2 2.7 Broad Course of Study  English Learners Yes LEA-  English All Ongoing  $422,393.0 $0.00 $422,393.00 $422,393
Foster Youth wide Learners Schools 0 .00
Low Income Foster Youth
Low Income
3 3.1 Monitor & Respond to English Learners Yes LEA- English All Ongoing  $102,079.0 $5,400.00 $107,479.00 $107,479
Student Culture & Foster Youth wide Learners Schools 0 .00
Behavioral Data Low Income Foster Youth
Low Income
3 3.2 SEL Curriculum All No All Ongoing
Schools
3 3.3 Restorative Justice All No All Ongoing
Practices Schools
3 3.4 Attendance Systems English Learners Yes LEA-  English All Ongoing $0.00 $65,230.00 $65,230.00 $65,230.
Foster Youth wide Learners Schools 00
Low Income Foster Youth
Low Income
3 3.5 Facilities Maintenance & All No All Ongoing $0.00 $887,512.00 $887,512.00 $887,512
Improvement Schools .00
3 3.6 Student Experiences All No All Ongoing $0.00 $73,792.00 $73,792.00 $73,792.
Schools 00
3 3.7 Community Schools Ongoing  $220,805.0  $79,195.00 $300,000.00 $300,000
Program 0 .00
3 3.8 Expanded Learning All No All Ongoing $0.00 $529,000.00 $529,000.00 $529,000
Programs Schools .00
3 3.9 National Student Lunch  All No All Ongoing  $131,710.0 $412,165.00 $146,847.00 $397,028.0 $543,875
Program (NSLP) Schools 0 0 .00
3 3.10 Positive Behavioral All No All Ongoing
Interventions and Schools
Supports (PBIS)
systems
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Goal # | Action #

Action Title

Student Group(s)

Contributing
to Increased

or Improved
Services?

Scope | Unduplicated | Location | Time Span

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Total Planned
Funds Percentage
of Improved

Services

4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
5 5.1
5 5.2
5 5.3
5 5.4
5 5.5
5 5.6
5 5.7
5 5.8

Parent Communication

School Community
Events and Celebrations

Programs and Services
(PLC)

Parent School
Partnerships

Parent Power

Teacher Professional
Development &
Coaching

New Staff Professional
Development

Instructional Support
Staff Development

Leadership Development

School Culture

Credential / Certification
Support

Hiring Strategies

Compensation &
Benefits

All

All

English Learners
Foster Youth
Low Income

All

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

No

No

Yes

No

No

Yes

Yes

Yes

No

No

Yes

Yes

Yes

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

$64,401.00

$0.00

$0.00

$7,136.00

$171,259.0

0

$20,163.00

$0.00

$0.00

$0.00

$0.00

$93,562.00

$89,534.00

$32,614.00

$8,460.00

$23,212.00

$0.00

$0.00

$46,424.00

$34,818.00

$44,818.00

$2,160.00

$32,497.00

$63,833.00

$0.00

$97,015.00

$8,460.00

$23,212.00

$7,136.00

$171,259.00

$66,587.00

$34,818.00

$2,160.00

$32,497.00

$157,395.00

$89,534.00

$44,818.00

$97,015.
00

$8,460.0
0

$23,212.
00

$7,136.0
0

$171,259
.00

$66,587.
00

$34,818.
00

$44,818.
00

$2,160.0
0

$32,497.
00

$157,395
.00

$89,534.
00
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2024-25 Contributing Actions Table

1. Projected
LCFF Base
Grant

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year

Total

Percentage to

Increase or
Improve
Services for
the Coming
School Year

4. Total
Planned

(2 divided by (3 + Carryover
1

6,209,081 1,682,659 27.100% 0.000% 27.100%

Contributing to
Increased or

Action #

Action Title

Improved
Services?
1 1.1 English Learner Supports Yes Limited to
Unduplicated
Student Group(s)
1 1.2 High Quality ELD Yes Limited to
Curriculum Unduplicated
Student Group(s)
1 14 Academic Interventionists Yes LEA-wide
2 24 Data Strategy Yes LEA-wide
2 25 Online Platforms & Yes LEA-wide
Technology
2 2.6 Associate Teachers Yes LEA-wide
2 2.7 Broad Course of Study Yes LEA-wide

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

$1,925,618.00

Contributing | Percentage of
Expenditures
(LCFF Funds)

Unduplicated

Student Group(s)

English Learners

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth

5. Total
Planned

Improved
Services
(%)

0.000%

Planned
Percentage to
Increase or
Improve
Services for
the Coming

Total LCFF
Funds

Totals by
Type

School Year
(4 divided by

Location

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

31.013 %

Total: $1,925,618.00
LEA-wide
Total: $1,745,817.00
Limited Total:  $179,801.00
Schoolwide
Total: $0.00

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

$142,808.00
$36,993.00
$268,336.00
$62,911.00
$100,379.00
$143,787.00

$422,393.00
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Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

Contributing to
Increased or
Improved
Services?

Unduplicated

Goal | Action # Student Group(s)

Action Title Location

Scope

3 3.1
3 3.4
4 4.3
5 5.1
5 5.2
5 5.3
5 5.6
5 5.7
5 5.8

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

Monitor & Respond to
Student Culture &
Behavioral Data

Attendance Systems

Programs and Services
(PLC)

Teacher Professional
Development & Coaching

New Staff Professional
Development

Instructional Support Staff
Development

Credential / Certification
Support

Hiring Strategies

Compensation & Benefits

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

Funds)

$107,479.00

$65,230.00

$23,212.00

$171,259.00

$66,587.00

$34,818.00

$32,497.00

$157,395.00

$89,534.00

Services (%)
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2023-24 Annual Update Table

Last Year's .
Total Planned Total Est_lmated
Totals . Expenditures
Expenditures (Total Funds)
Total Funds
Totals $4,454,101.00 $4,490,687.00
Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 1.1 Academic Interventionists Yes $236,508.00 241206
1 1.2 Associate Teacher Yes $136,998.00 384230
1 1.3 Define the School Study Team No $27,602.00 28150
Process
1 1.4 Define, Identify, Enhance Yes $93,823.00 94235
PBIS/MTSS Strategies
1 1.5 Home library of Academic & Yes $4,805.00 2940
Behavioral Resources
1 1.6 Provide a wide range of blended No $28,831.00 17641
program supports
1 1.7 Provide Chromebooks & Hotspots No $84,612.00 84612
1 1.8 Focused Students with Disabilities No $844,909.00 $819683
Supports
2 21 Robust Data Analysis and Progress No $297,112.00 296820
Monitoring Tools
2 2.2 Improve structures for identifying Yes $450,083.00 461834
needed tiered supports
2 2.3 Frequent, shared data analysis time No $41,403.00 42225
in schedule
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 24 Standardized and Intentional Yes $132,154.00 130751
Assessment Structure

2 25 Data Specialist Role No $29,590.00 29639

3 3.1 Weekly Differentiated Professional No $436,258.00 422856
Development

3 3.2 Teacher Weekly Coaching & No $189,409.00 185114
Development

3 3.3 Maintain English Language Yes $92,944.00 73667
Development Specialist

3 3.4 Regular All-Staff stepback days No $76,973.00 73667

3 3.5 Purchase & Provide Training for No $115,772.00 97347
High Quality Curriculum

4 4.1 Comprehensive Community No $7,715.00 10000
Programming Scope & Sequence

4 4.2 Additional high-quality monthly No $175.00 2285
family events

4 4.3 Use of Family Communication No $4,229.00 4229
System

4 4.4 Family-led Cafecito Model No $

4 4.5 Parent Learning Center Support & No $43,043.00 43341
Resources

4 4.6 Parent Leadership Trainings No $1,929.00 2500
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Last Year's | Last Year's Action

Goal # #

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures

Estimated Actual
Expenditures
Input Total Funds

4 4.7
4 4.8
5 5.1
5 5.2
5 5.3
5 5.4
5 5.5
5 5.6
5 5.7
5 5.8
6 6.1

Senior Director of Advocacy and
Community Engagement (SD of
ACE)

Add an Engagement Coordinator

Maintain Effective Attendance
Procedures

Student Behavior Data via Deanslist

Access to Mental Health
Counselors & Partnership with
FACTR

Comprehensive Student
Activities/Events Calendar

Partnership with the City Peace
Project

School Operations Accountability

Maintain Dean of Students Role to
support the implementation of multi-
tiered intervention strategies

Facility Improvements

School & Network will use a variety
of strategies to hire a diverse,
highly-qualified, and appropriately
credentialed teaching staff

No

No

No

No

Yes

No

Yes

No

Yes

No

No

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

$42,700.00

$15,852.00

$222,773.00

$7,025.00

$126,215.00

$44,750.00

$82,821.00

$98,588.00

$48,482.00

$73,975.00

$42,700

15878
217208
$7,025
128384

43900

$83924
100547

48962

74096
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Last Year's | Last Year's Action
Goal # #

6 6.3
6 6.4
6 6.5
6 6.6
6 6.7

Prior Action/Service Title

All teachers provided with
certification/credential support

Leadership Pathway for Teachers

Teacher access to Professional
Development

Healthy Teacher Compensation &
Benefits

Faculty and staff retention and
sustainability

Introduce new performance rubrics
for teachers and for instructional
coaches

Contributed to Increased
or Improved Services?

No

Yes

No

No

No

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

Last Year's Planned

Expenditures

$10,568.00

$46,013.00

$67,721.00

$115,765.00

$42,272.00

$31,704.00

Estimated Actual
Expenditures

67946

26463

42341

31756
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2023-24 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
o . . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) i ——— Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘:'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$1,644,713 $1,439,839.00 $1,685,740.00 ($245,901.00) 0.000% 0.000% 0.000%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . S o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Input Percentage)
Input LCFF Funds P 9
1 1.1 Academic Interventionists Yes $236,508.00 241206
1 1.2 Associate Teacher Yes $136,998.00 384230
1 1.4 Define, Identify, Enhance Yes $93,823.00 94235
PBIS/MTSS Strategies
1 1.5 Home library of Academic & Yes $4,805.00 2940
Behavioral Resources
2 2.2 Improve structures for Yes $450,083.00 461834
identifying needed tiered
supports
2 24 Standardized and Intentional Yes $132,154.00 130751
Assessment Structure
3 3.3 Maintain English Language Yes $92,944.00 73667
Development Specialist
5 5.3 Access to Mental Health Yes $126,215.00 128384
Counselors & Partnership with
FACTR
5 5.5 Partnership with the City Yes
Peace Project
5 5.7 Maintain Dean of Students Yes $98,588.00 100547
Role to support the

implementation of multi-tiered
intervention strategies

6 6.4 Teacher access to Yes $67,721.00 67946
Professional Development

To Add a Row: Click “Add Row.”
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Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage S0 L

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services
Input LCFF Funds

To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page.
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2023-24 LCFF Carryover Table

10. Total

6. Estimated Percentage to 7. Total 8. Total

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual

and/or (Percentage
Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

6,063,282 $1,644,713 0% 27.126% $1,685,740.00 0.000%

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School

11. Estimated

Percentage of

Services for the | Expenditures | Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK-12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

2024-25 Local Control and Accountability Plan for Alpha: José Hernandez School A'1I§’%ge 76 of 102



Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

o For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSlI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
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School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).
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e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

¢ NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

o A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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o A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

o An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving
Equity Multiplier Funding below.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the
LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.
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Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
o LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter

preparation, and retention of the school's educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.

Type of Goal

|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
¢ In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

o Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSPP).

o This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
o The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

o A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
|dentify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
o Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes
between student groups.

¢ The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

o To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the

LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.
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o Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve services for
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:
o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at
each specific schoolsite.

Complete the table as follows:
Metric #

o Enter the metric number.
Metric

¢ Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline
o Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain
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accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and
report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.
o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.
Year 1 Outcome

¢ When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
o When completing the LCAP for 2026—27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026—-27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

o When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year
LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.

Current Difference from Baseline

o When completing the LCAP for 2025-26 and 202627, enter the current difference between the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable.
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference

Metric Baseline Year 1 Outcome Year 2 Outcome )
Outcome from Baseline

Enter information in
this box when
completing the LCAP
for 2025-26 and
2026-27. Leave blank
until then.

Enter information in Enter information in Enter information in | Enter information in | Enter information in
this box when this box when this box when this box when this box when
completing the LCAP | completing the LCAP | completing the LCAP ' completing the LCAP | completing the LCAP
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 202425 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

The reasons for the ineffectiveness, and

How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

¢ Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.
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o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each
action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth,
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

o Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to

address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of
the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

o LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the

LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.
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o LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

o How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
¢ How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).
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LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

o Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.
Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

o Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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o Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover
Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

o Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.
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o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness
|dentify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that
was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.
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o Forexample, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what
targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
o An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff
who provide direct services to students at schools with an enroliment of unduplicated students that is greater than 55 percent.

¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.
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o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

o Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
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Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered,; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
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a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.
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o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
¢ 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and
concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
¢ 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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Alpha: José Herndndez

Board-Adopted Improvement Plan

Under EC Section 47607.2(a)(4), a chartering authority may renew a charter school that has been
identified as low performing by composing written factual findings specifying evidence of the
following:

e (A) The charter school is taking meaningful steps to address the underlying cause or causes of
low performance, and those steps are reflected, or will be reflected, in a written plan adopted
by the governing body of the charter school, pursuant to EC Section 47607.2(a)(4).

e (B) There is clear and convincing evidence that the charter school achieved measurable
increases in academic achievement, pursuant to EC Section 47607.2(a)(3)(B).

Following is the Charter School’'s Board-adopted written plan that identifies the cause or causes of
low performance, and the steps that the Charter School is taking to meaningfully address those
causes. Evidence of Board approval is provided in the draft meeting minutes at the end of the
document.

Background:

Alpha: José Herndndez (AJH) serves a high-need community in East San José, CA. Our student
demographics, compared to the State of California, are listed below:

Demographics: Alpha: José Herndndez & State of California’

‘Ed-Data - California Public Schools (2022-2023): AJH & CA unduplicated pupil count
DataQuest 2023-24 Enrollment by Subgroup: AJH & CA subgroup data
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AJH is focused on addressing the underlying causes of low performance that have contributed to its
academic outcomes in the past two school years. External factors, such as learning loss, systemic
staffing shortages, chronic absenteeism, and heightened social-emotional needs driven by the
COVID-19 pandemic have had adverse impacts on our school community. In addition, we recognize
our internal performance gaps and where we must strengthen our academic programs, staff
development, and family engagement to address and improve performance.

Broad Education Context:

The pandemic has brought unprecedented challenges to the education sector that have reshaped
the landscape of teaching and learning. Schools that serve high-need communities, like AJH, have
seen performance decline and the achievement gap widen as they have grappled with the
following challenges:

1. Learning Loss: The pandemic has significantly disrupted education, driving learning loss in
foundational literacy and math skills across all student groups. This disruption has been more
severe in high-need communities where existing socioeconomic challenges have amplified
educational setbacks?.

2. Staffing Shortages: The pandemic intensified challenging working conditions, resulting in high
afttrition rates among teachers and leaders. Many educators have relocated to areas with a
lower cost of living or have left the profession, leading to a scarcity of high-quality educators.
This has led to inconsistent instruction and a limited pool of highly effective educators to draw
from, especially in California®.

3. Heightened Student and Community Needs: The economic impact caused by the pandemic
forced many families of lower socio-economic status to prioritize basic needs over academics.
When students returned in-person, schools needed to shift to support the heightened
social-emotional and mental health needs that emerged from the pandemic*. Chronic
absenteeism rose dramatically and has remained high, impacting students’ academic
recovery.’

Alpha: José Herndndez Context:

AJH serves a high-need community in East San José, CA. The nationwide challenges experienced
across our education system were amplified within communities like ours. In addition, we have
identified opportunities where we must continue to strengthen our academic programming, talent
acquisition and retention strategies, and family engagement to improve our results.

1. Foundational Literacy Gaps: A majority of AJH students are English Learners (ELs), and
inconsistent language exposure, practice, and feedback during the pandemic have had a

2 "Education Recovery Scorecard - California." Center for Education Policy Research at Harvard University.
https://educationrecoveryscorecard.org/states/california/.

3 California Teacher Shortages and How Districts are Responding. Learning Policy Institute.
https://learningpolicyinstitute.org/product/california-teacher-shortages-response-report/.

4 More than 80 Percent of U.S. Public Schools Report Pandemic Has Negatively Impacted Student Behavior and
Socio-Emotional Development. National Center for Education Statistics.
https://nces.ed.gov/whatsnew/press_releases/07_06_2022.asp/.

5 Why School Absences Have ‘Exploded’ Almost Everywhere. New York Times.
https://www.nytimes.com/interactive/2024/03/29/us/chronic-absences.html.
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significant impact on student learning®. As a result, we have students across grade levels with
foundational literacy gaps that must be addressed for students to succeed academically.

2. Talent Acquisition & Retention: The lack of experienced and consistent staff at AJH has
hindered our implementation of improvement strategies, especially for EL and special
education (SPED) programs. High turnover among staff has led to inconsistent implementation
of programs and loss of institutional knowledge. Leaders have stepped into classroom roles to
fill vacancies, impacting the consistency in cycles of observation and feedback. A tough
talent market has resulted in AJH hiring staff with less experience who require more training
and support to teach a high-need student population.

3. Men