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       Renewal Petitioner Certification Form 

(TO BE USED FOR RENEWAL OF A SANTA CLARA COUNTY BOARD OF EDUCATION-AUTHORIZED CHARTER) 
 

This form constitutes the petitioner’s signed certification that the petitioner deems the petition to be complete for 
purposes of commencing the timelines, as specified in Education Code §47605(b) and 47605.6(b). 

 

(MUST BE COMPLETED AND SIGNED BY PETITIONER) 

       Instructions to Lead Petitioner 

1. Complete the SCCOE Charter Renewal Review Matrix Form (including petition page numbers). 
2. Complete and sign this Petitioner Certification Form. 
3. Submit completed & signed Petitioner Certification Form, Matrix, budget documents, and all other 

required documents with the charter petition to SCCOE Charter Schools Department. 

       (A) The petition includes a reasonably comprehensive description of any new 
requirement of charter schools enacted into law after the charter was originally granted 
or last renewed and has been updated as necessary to reflect the current program 
offered by the charter school. 

 ☐  YES ☐  NO 

(B) The petition contains academic performance data of the charter school on the state 
and local indicators included in the evaluation rubrics adopted pursuant to Section 
52064.5 for the most recent preceding two years and any/all other data, plans, or 
information necessary to support renewal. 

 ☐  YES ☐  NO 

(C) The dashboard data is not available for the most recently completed year before 
renewal, and the petition contains verifiable data related to the dashboard indicators, 
such as data from the California Assessment of Student Performance and Progress, or 
any successor system for the most recent academic year. 

 ☐  YES ☐  NO 

(D) The petition includes a redlined version indicating all changes to the petition from 
when the petition was originally granted or last renewed. The petition packet includes a 
hard-copy version and electronic (Word & pdf) versions, including an Excel spreadsheet 
of the budget, LCFF calculator, and an executive summary of the changes from the 
current charter. 

 ☐  YES ☐  NO 

       
I hereby certify in accordance with Education Code Section 47605(b) or 47605.6(b) and County Board 
Policy 0420.4 that the attached petition, including any appendices and attachments, is deemed complete 
and the terms of this certification form are true and correct. I understand and acknowledge that failure to 
provide accurate or complete information may subject the charter to denial or revocation if later 
discovered and the omission/inaccuracy is material. 

Name of Charter School:  
________________________________________________________________ 

___________________________________ 
 

___________________________________  _______ 
Name & Title of Lead Petitioner DATE Signature of Lead Petitioner 

___________________________________ 
 

___________________________________  _______ 
Name & Title of County Personnel Receiving Petition DATE Signature of County Personnel Receiving Petition 

 



 
 
October 1, 2020 
 
 
Via Hand Delivery 
 
 
Board of Education 
Santa Clara County Office of Education 
1290 Ridder Park Dr. 
San Jose, CA 95131 
 
 

RE: Application for Charter Renewal for Summit Public School: Tahoma 
 
 
Dear Members of the Board of Education: 
 

As the Lead Petitioner for Summit Public School: Tahoma, I hereby submit a formal application to 
the Santa Clara County Board of Education (“County Board”) for renewal of the SPS: Tahoma charter. 
We look forward to working with the County Board and County staff during the charter renewal process. 
Please do not hesitate to contact me at any time, should you have any questions or concerns. 
 
 
Sincerely, 

 
 

 
Diane Tavenner 
Lead Petitioner, Summit Public School: Tahoma 
780 Broadway St. 
Redwood City, CA 94063 
dtavenner@summitps.org 
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MATRIX OF UPDATES 
 
For your convenience, a matrix of the updates to this charter is provided below. A version of the charter 
with changes specifically identified has also been supplied electronically. 
 

Introduction ● Updated to include progress of organization 
● Added information related to charter renewal and performance to-date of the 

Charter school 
● Updated to reflect changes in staffing, leadership team and board of directors  
● Updated number of schools and number of students in Summit Public 

Schools network 

Element A ● Updated student enrollment and demographic information 
● Updated what SPS: Tahoma believes that learning best occurs  
● Updated school start and end times  
● Updated current enrollment 
● Added information on mentoring program 
● Updated to reflect our use of Summit Learning Platform in relation to PLP 
● Updated to reflect change in state assessment from CELDT to ELPAC 
● Updated to include information on Habits and Content Development Time  
● Updated to include information about SPS: Tahoma as an LEA and member 

of a SELPA 
● Added information on Identification and Referral of students with exceptional 

needs 
● Added information on Special Education Strategies and Graduation and 

Competency 
●  

Element B ● Updated to align with current statute, remove API reference, align with LCAP 
requirements  

Element C ● Updated to reflect change from Illuminate to Powerschool as student 
information system, and from Naviance to Overgrad for college data 
collection purposes 

● Updated to reflect time dedicated to the purposes of continuous improvement  
● Reflect that SPS: Tahoma has completed a self study process and obtained            

accreditation through the Western Association of Schools and Colleges (“          
WASC”) 

Element D ● Updated to reflect current board members 
● Updated to reflect statutory changes to board meeting location 
● Governance section updated in compliance with Education Code Sections 

47604 and 47604.1, AB 1505, budget trailer bill 
● Updated to reflect the fact that volunteer hours for current parents and 

prospective parents are not required  

Element E ● Updated to include information on teacher recruitment and development  

Element F ● Updated to reflect adoption of health and safety policies, including a school 
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safety plan 
● Added information on COVID-19 Safety 

Element H ● Updated and clarified to reflect improving processes for admissions, ensuring 
that the process is transparent, timely, and smooth and aligned with 
requirements of law 

● Updated to specify that parent volunteering is not required  
● Updated to reflect information on transfer student placement  

Element I ● No changes to report on 

Element J ● Updated to confirm that expulsion is the only means of involuntary dismissal 
of a student other than “no shows” at the beginning of the year 

Element K ● Updated to include information on current Compensation Policy 

Element L ● No changes/updates to report on 

Element M ● Adding clarifying language to ensure compliance with law 

Element N ● Updated to reflect authorizer dispute resolution section 
● Updated to reflect Charter Due Process 

Element O ● No updates to report on 

Element P ● No updates to report on 
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CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS 
 
It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to provide 
opportunities for teachers, parents, pupils, and community members to establish and maintain schools 
that operate independently from the existing school district structure, as a method to accomplish all of the 
following: 
 

(a) Improve pupil learning. 
 
(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning 
experiences for pupils who are identified as academically low achieving. 
 
(c) Encourage the use of different and innovative teaching methods. 
 
(d) Create new professional opportunities for teachers, including the opportunity to be responsible 
for the learning program at the school site. 
 
(e) Provide parents and pupils with expanded choices in the types of educational opportunities 
that are available within the public school system. 
 
(f) Hold the schools established under this part accountable for meeting measurable pupil 
outcomes, and provide the schools with a method to change from rule-based to 
performance-based accountability systems. 
 
(g) Provide vigorous competition within the public school system to stimulate continual 
improvements in all public schools. 

 
~ California Education Code Section 47601(a)-(g) 

 
 
We plan to accomplish these goals with a unique academic program and environment developed and               
honed over the organization’s 17 ​year history. Details of this program and environment are articulated               
throughout this charter. 
 
 
In reviewing petitions for the establishment of charter schools the chartering authority shall be guided by 
the intent of the Legislature that charter schools are and should become an integral part of the California 
educational system and that establishment of charter schools should be encouraged. 

California Education Code Section 47605(b) 
 
 
 
 
 
 
 

 

Summit Public School: Tahoma 
SPS Tahoma Charter Renewal 10.01.20 Submitted to the Santa Clara County Office of Education - October 1, 2020 

 
- 7 - 

 



AFFIRMATIONS / ASSURANCES 
 
As the authorized lead petitioner, I, Diane Tavenner, hereby certify that the information submitted in this 
application for a charter for the renewal of the California public charter school ​Summit Public School: 
Tahoma​ (“SPS: Tahoma”) located within the boundaries of the East Side Union High School District 
(“District”) is true to the best of my knowledge and belief; I also certify that this application does not 
constitute the conversion of a private school to the status of a public charter school; and further, I 
understand that if awarded the charter renewal, SPS: Tahoma will follow any and all other federal, state, 
and local laws and regulations that apply to SPS: Tahoma including but not limited to:  

 
● SPS: Tahoma shall meet all statewide standards and conduct the student assessments required, 

pursuant to Education Code Section 60605 and 60851, and any other statewide standards 
authorized in statute, or student assessments applicable to students in non-charter public 
schools. [Ref. Education Code Section 47605(d)(1)] 

 
● SPS: Tahoma employees shall be employees of Summit Public Schools, a California nonprofit, 

public benefit corporation.  Summit Public Schools shall operate SPS: Tahoma and shall be 
deemed the exclusive public school employer of the employees of SPS: Tahoma for purposes of 
the Educational Employment Relations Act.  [Ref. Education Code Section 47605 (c)(6)(] 

 
● SPS: Tahoma shall be non-sectarian in its programs, admissions policies, employment practices, 

and all other operations. [Ref. Education Code Section 47605(e)(1)] 
 
● SPS: Tahoma shall not charge tuition. [Ref. Education Code Section 47605(e)(1)] 

 
● SPS: Tahoma shall admit all students who wish to attend SPS: Tahoma, and who submit a timely 

application, unless the Charter School receives a greater number of applications than there are 
spaces for students, in which case each application will be given equal chance of admission 
through a public random lottery process with preferences as required by Education Code Section 
47605(e)(2). Except as provided in Education Code Section 47605(e)(2), admission to SPS: 
Tahoma shall not be determined according to the place of residence of the student or his or her 
parents or legal guardian within the State. In the case of a public random drawing, the District 
shall make reasonable efforts to accommodate the growth of the charter and shall not take action 
to impede the charter school from expanding enrollment to meet pupil demand as required by 
Education Code Section 47605(e)(2)(C) [Ref. Education Code Section 47605(e)(2)(A)-(C)] 

 
● SPS: Tahoma shall not discriminate on the basis of the characteristics listed in Section 220 

(actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, or 
any other characteristic that is contained in the definition of hate crimes set forth in Section 
422.55 of the Penal Code or association with an individual who has any of the aforementioned 
characteristics). [Ref. Education Code Section 47605(e)(1)]  

 
● The Charter School shall not encourage a pupil currently attending the charter school to disenroll 

from the charter school or transfer to another school for any reason, including, but not limited to, 
academic performance of the pupil or because the pupil is an English learner, neglected or 
delinquent pupils, homeless pupils, or pupils who are economically disadvantaged, as determined 
by eligibility for any free or reduced-price meal program, foster youth, or pupils based on 
nationality, race, ethnicity, or sexual orientation. [Ref. Education Code Section 47605(e)(4)(C)] 
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● SPS: Tahoma shall adhere to all provisions of federal law related to students with disabilities 
including, but not limited to, Section 504 of the Rehabilitation Act of 1974, Title II of the Americans 
with Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act of 
2004.  

 
● SPS: Tahoma shall meet all requirements for employment set forth in applicable provisions of 

law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of 
Regulations Section 11967.5.1(f)(5)(C)]  

 
● SPS: Tahoma shall ensure that teachers in SPS: Tahoma hold a Commission on Teacher 

Credentialing certificate, permit, or other document equivalent to that which a teacher in other 
charter schools are required to hold. The Charter School may use local assignment options 
authorized in statute and regulations for the purpose of legally assigning certificated teachers, in 
the same manner as a governing board of a school district. Teachers employed by charter 
schools during the 2019–20 school year shall have until July 1, 2025, to obtain the certificate 
required for the teacher’s certificated assignment. [Ref. Education Code Section 47605(l) and 
47605.4(a)] 

 
● SPS: Tahoma shall at all times maintain all necessary and appropriate insurance coverage.  
 
● SPS: Tahoma shall, for each fiscal year, offer at a minimum, the number of minutes of instruction 

per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D) 
 
● If a pupil is expelled or leaves SPS: Tahoma without graduating or completing the school year for 

any reason, the charter school shall notify the superintendent of the school district of the pupil’s 
last known address within 30 days, and shall, upon request, provide that school district with a 
copy of the cumulative record of the pupil, including a transcript of grades or report card and 
health information. This paragraph applies only to pupils subject to compulsory full-time education 
pursuant to Education Code Section 48200. [Ref. California Education Code Section 47605(e)(3)] 

 
● The Charter School may encourage parental involvement, but shall notify the parents and 

guardians of applicant pupils and currently enrolled pupils that parental involvement is not a 
requirement for acceptance to, or continued enrollment at, the Charter School. [Ref. Education 
Code Section 47605(n)] 

 
● SPS: Tahoma shall maintain accurate and contemporaneous written records that document all 

pupil attendance and make these records available for audit and inspection. [Ref. California 
Education Code Section 47612.5(a)(2)] 

 
● SPS: Tahoma shall on a regular basis consult with its parents and teachers regarding the Charter 

School's education programs. [Ref. California Education Code Section 47605(d)(2)]  
 

● SPS: Tahoma shall comply with any jurisdictional limitations to location of its facility. [Ref. 
California Education Code Section 47605 and 47605.1] 

 
● SPS: Tahoma shall comply with all laws establishing the minimum and maximum age for public 

school enrollment. [Ref. California Education Code Section 47610 and 47612 (b)] 
 

● SPS: Tahoma School shall comply with all applicable portions of the Elementary and Secondary 
Education Act (“ESEA”) as reauthorized and amended by the Every Student Succeeds Act 
(“ESSA”). 

 

Summit Public School: Tahoma 
SPS Tahoma Charter Renewal 10.01.20 Submitted to the Santa Clara County Office of Education - October 1, 2020 

 
- 9 - 

 



● SPS: Tahoma shall comply with the California Public Records Act.  
 

● SPS: Tahoma shall comply with the Family Educational Rights and Privacy Act.  
 

● SPS: Tahoma shall comply with the Ralph M. Brown Act. 
 

● SPS: Tahoma shall meet or exceed the legally required minimum of school days [Ref. Title 5 
California Code of Regulations Section 11960.]. 

 
● Per 5 C.C.R. Section 11967.6.1,the signature requirement set forth in Education Code section 

47605(a) is not applicable to this petition for renewal 
 

● Should the charter renewal be granted, SPS: Tahoma will provide written notice of the approval 
and a copy of the charter to the appropriate agencies, which may include the County 
Superintendents of Schools, the California Department of Education and the State Board of 
Education. 

 
 

10/01/2020 
 
___________________________________ __________________________ 
Diane Tavenner Date 
CEO, Summit Public Schools 
Petitioner for Summit Public School: Tahoma 
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INTRODUCTION 
 
The East Side Union High School District (“ESUHSD” or the “District”)) is one of the largest 9-12 districts 
in the state. Serving over 24,000 students in 18 high schools over 180 square miles, the district’s mission 
is to provide a safe and effective learning environment; to provide support for all students and families; to 
strive for continuous improvement; and to implement clear measurements of success.  
 
In 2009, students, parents and community members from East Side approached Summit Public Schools 
to discuss the possibility of opening a Summit Model School in the area.  Members of Summit Public 
Schools founded Summit Preparatory Charter High School (“SPCHS”) and Everest Public High School 
(“EPHS”) in Redwood City, California. These nationally acclaimed schools focus on preparing a 
heterogeneous student population for success in four year college and to be contributing members of 
society.  The Summit Model School is designed to provide high expectations and high support for every 
student through Personalized Learning Plans, rigorous academic classes, one-on-one mentoring and a 
small size to ensure that every student is known well.  The East Side students, parents and community 
members believe that a Summit Model School would provide a complementary alternative to their current 
high school options. 
 
Summit Public Schools admires and honors the work of the ESUSD, and seeks to contribute and 
collaborate to achieve the District’s admirable mission by bringing the Summit Model to East Side.  After 
extensive conversations with the parents and community members, assessment of the local demand and 
analysis of the collaborative relationship between our existing schools, Summit Public Schools proposed 
opening Summit Public School: Tahoma (SPS: Tahoma), a replication of the highly successful SPCHS 
and EPHS  serving 9-12 grades. With the support and encouragement of hundreds of East Side parents, 
Summit Public Schools submitted a charter petition, which the Santa Clara County Office of Education 
(the “County Office of Education”) approved in 2010.  
 
In 2015, SPS: Tahoma’s first class of students graduated from high school. We are proud of what this 
very diverse founding class accomplished: in this class, every single student (100%) graduated eligible to 
attend any 4-year college or university. Moreover, every single (100%) Summit Tahoma graduate 
received acceptance to a 4-year college or university. SPS: Tahoma has continued this trend and in the 
Spring of 2020, 100% of Tahoma’s seniors graduated college ready.  
 

A connected community 
Students are at the core of everything we do and as our school grows, we are working relentlessly to build 
a positive student experience through extracurricular experiences and positive culture-building traditions. 
At the end of every school year, we administer the end-of-year survey to create a platform where students 
at SPS: Tahoma express areas of content with their school as well as highlight areas where we can 
continue to support their growth and build their sense of community.  
 
SPS: Tahoma student survey  highlights: 1

● 84% of students agreed that there was at least one adult at school they can trust, and 80% said 
they had a strong relationship with at least one teacher.  

● 78% of students agreed that adults at their school cared about them as a person.  
● 84% of students agreed that their teachers have high expectations for their academic success.  

 

1 Data from Spring 2019 student survey. We did not give a student survey in Spring 2020 due to 
COVID-19. 
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The 2020 school year brought a very different end of the school year for students around the country and 
SPS: Tahoma students. Despite shifting to learning away from our buildings, SPS: Tahoma students, 
families, and faculty made a quick transition to Virtual School on March 16 and students did not miss any 
instructional days. While we are physically distanced, we have been intentional about the ways in which 
we are supporting both the academic and social and emotional needs of our students. We look forward to 
sharing the many ways in which we have continued to build our SPS: Tahoma in these unprecedented 
times.  
 
In partnership with the Santa Clara County Office of Education, we are eager and excited to continue to 
contribute to the Santa Clara County Office of Education’s admirable goal of improving student equity and 
reducing access discrepancies to high quality education. With the support and encouragement of 
hundreds of SPS: Tahoma families and community members, we respectfully submit a request for a five 
year renewal of SPS: Tahoma charter for the Board’s consideration. 
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Renewal Standard 
Pursuant to the amendments made to the Education Code Section 47607, and the establishment of 
Education Code Section 47607.02, by assembly Bill 1505 (2019), a chartering authority shall evaluate a 
charter school’s eligibility according to the legal standard associated with its performance on the state and 
local indicators reported on the California School Dashboard (“Dashboard”). In July 2020, the California 
Department of Education determined that based on SPS: Tahoma’s Dashboard performance during the 
last two years for which dashboard data is available, the school is in the “middle tier” for renewal 
purposes and subject to the renewal standard articulated in Education Code Section 47607.2(b) (the 
“Renewal Standard”) .  2

 
Section 47607.2(b) provides that: 

(1) … [T]he chartering authority shall consider the schoolwide performance and performance of all 
subgroups of pupils served by the charter school on the state indicators included in the evaluation 
rubrics adopted pursuant to Section 52064.5 and the performance of the charter school in the 
local indicators included in the evaluation rubrics pursuant to 52064.5. 

(2) The chartering authority shall provide greater weight to performance on measurements of 
academic performance in determining whether to grant charter renewal.  

 
Since our first year of operation, SPS: Tahoma has successfully implemented the program set forth in our 
petition. SPS: Tahoma has grown into a stable campus serving grades 9-12 with strong governance and 
responsible fiscal management that will enable the school to continue to successfully implement the 
program for another five years. The Charter School exceeds the statutory criteria set forth in education 
code § 47607.2(b). Continued operation is clearly in the best interest of our students and provides a clear 
benefit to the students of Santa Clara County as demonstrated by measures of academic performance. 
We are particularly proud of the strong college readiness and postsecondary outcomes of  SPS: Tahoma 
students.  SPS: Tahoma does not seek any material revisions to it’s charter at this time.  

  

2See ​https://www.cde.ca.gov/sp/ch/documents/ab1505results2020.xlsx  
Summit Public School: Tahoma 
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Dashboard Performance 

SPS: Tahoma performs at least as well as the state on all academic 
indicators 
According to the California School Dashboard, SPS: Tahoma performed at least as well as the state as a 
whole on College/Career, Math, and ELA in both 2017-2018 and 2018-2019. 
 
Fig. 1: Tahoma’s dashboard performance vs. California overall 

 2017-2018 2018-2019 

 Tahoma State Tahoma State 

College/Career Blue Yellow Yellow Yellow 

Math Green Orange Green Green 

ELA Yellow Orange Yellow Orange 

 
Within the College/Career measure, Tahoma specifically outperforms both the state and nearby schools 
on A-G completion rate specifically. 
 
Fig. 2: 2018-2019 A-G completion rate, local comparison 
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Source: CDE DataQuest 

Tahoma also performs similarly to or better than the state on subgroup outcomes 

SPS: Tahoma looks forward to continuing to work with ESUHSD and SCCOE to ensure that all subgroups 
are served well. SPS: Tahoma is proud of the progress the school has made with traditionally 
underserved subgroups, such as Hispanic and Latinx students, the largest subgroup at SPS: Tahoma. 
 
Because Tahoma is, by design, a small school, performance colors are only awarded to a very limited 
number of subgroups. This limits the possibilities of state comparison. Tahoma has only received 
performance colors for Hispanic students and socioeconomically disadvantaged (SED) students, and 
even then those colors have only been awarded some of the time.  3

 
Fig. 3: Tahoma’s dashboard performance vs. California for Hispanic students 

  2017-2018 2018-2019 

  Tahoma State Tahoma State 

College/Career SED Yellow Orange Green Green 

Hispanic Orange Orange Orange Green 

Math SED N/A Orange Green Yellow 

Hispanic N/A Orange N/A Yellow 

ELA SED N/A Yellow Yellow Yellow 

Hispanic N/A Yellow N/A Yellow 

 

Tahoma performs similar to the state on indicators of school climate and academic 
engagement 

For high schools, the state dashboard includes suspension rate as an indicator of school climate and 
graduation rate as an indicator of academic engagement. Tahoma performed similarly to the state on 
many of these indicators, and showed significant improvement, from orange to green, on suspension rate 
in particular, representing a 46% decrease between 2017-2018 and 2018-2019. Moreover, Tahoma’s 
overall graduation rate of 90.4% in 2018-2019 exceeds the state average by 4 percentage points overall 
and by 8 percentage points for socioeconomically disadvantaged students. 
 
 
 

3 ​Tahoma’s small size means that there are many ways for random chance to affect the aggregate performance color 
outcomes as well: one student can change our overall percent on track by 5 percentage points or more, which could 
easily mean the difference between an “Orange” and a “Green” rating on the state dashboard. Of course we care 
about every student’s success, but the influence of random chance on outcomes in small sample sizes is 
mathematically impossible to ignore. 
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Fig. 4: Tahoma’s dashboard performance vs. California overall 

 2017-2018 2018-2019 

 Tahoma State Tahoma State 

Suspension Rate Orange Yellow Green Yellow 

Graduation Rate Green Yellow Green Green 

Post-secondary Outcomes 

Summit Tahoma graduates enroll in college and persist 

According to data from the National Student Clearinghouse (via DataQuest), 89% of Summit Tahoma 
graduates enrolled in a college within a year after high school graduation. 88% of those students 
persisted to a second year . That far exceeds the rate of the state overall: only 64% of high school 4

graduates statewide enrolled in college in 2017-18 . 5

 
Fig. 5: College enrollment rates for high school graduates 

Graduation Year Tahoma State 

2017-18 88% 64% 

2016-17 92% 65% 

2015-16 90% 67% 

2014-15 87% 65% 

Source: CDE DataQuest 
 
Tahoma graduates also fare favorably compared to nearby schools, with nearly 20% more students 
enrolling in college than the East Side Union average. 
 
 
 
 
 
 
 
 
 
 

4 Persistence data from National Student Clearinghouse aggregate reports; not available via DataQuest. 
5 2017-18 is currently the most recent available National Student Clearinghouse data available on 
DataQuest. 
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Fig. 6: 2017-18 college enrollment rates for high school graduates, local comparison 

 
Source: CDE DataQuest 
 
This trend is even more pronounced among  student subgroups at SPS: Tahoma. When examining 
college enrollment among historically disadvantaged subgroups, SPS: Tahoma hispanic students 
outpaced the state by thirty-five percentage points and socioeconomically disadvantaged students 
outpaced the state by thirty-four percentage points.  
 
Fig. 7: College enrollment rates for the class of 2018, by subgroup 

Student Subgroup Tahoma State 

Hispanic 93% 58% 

Socioeconomically 
Disadvantaged 

91% 57% 

Source: CDE DataQuest 
 

Summit Public School: Tahoma 
SPS Tahoma Charter Renewal 10.01.20 Submitted to the Santa Clara County Office of Education - October 1, 2020 

 
- 17 - 

 



Student Readiness 

Tahoma students are on track to be ready for college and career, in spite of COVID-19 

While students across the state do not have CAASPP scores from SY20, SPS: Tahoma  students’ 
performance on the Cognitive Skills and Math Concepts Rubrics demonstrates that Summit Tahoma was 
able to continue preparing students for success in college and career in spite of the pandemic.  
 
The Cognitive Skills and Math Concept rubrics that were ​created in partnership with and validated by the 
Stanford University Center for Assessment, Learning, and Equity (SCALE) provide an excellent measure 
for examining ​student success as they prepare for both college and life.  
 
Cognitive Skills are interdisciplinary competencies that require higher-order thinking. The Center for 
Curriculum Redesign (CCR) suggests that these skills are “how we use what we know” and involve the 
four Cs: Creativity, Critical Thinking, Communication, and Collaboration. 
 
Through the Summit Model, students practice and develop 36 interdisciplinary cognitive skills that are 
necessary for college and career readiness in every subject and in every grade level. 
 
Math concepts are k​ey mathematical topics that students investigate through Math Units to understand 
why ​mathematical ideas work, not just ​how​. ​Born out of the Common Core State Standards for Math and 
reflected within several states’ standards, concepts allow for a focus in math classrooms on conceptual 
understanding, a key component of rigor as defined by the Common Core.  
 
The ultimate goal with this approach is to allow teachers and students to focus much more on ​doing 
mathematics​ as opposed to just getting the right answer. “Doing mathematics” can be defined as 
engaging in important mathematical practices: making sense of problems; de-contextualizing, 
re-contextualizing, and checking for reasonableness; making arguments and critiquing the reasoning of 
others; modeling with mathematics; making appropriate use of tools; attending to precision in use of 
language; looking for and making use of structure; and expressing regularity in repeated reasoning. 
 
Our teachers are provided significant training on how to use the rubrics to assess student work in a 
reliable, calibrated way. By continually measuring student progress against these ​36 deeper learning 
skills and the math concepts, based on the common core standards, we are able to build personalized 
plans with students that will help them achieve their post-secondary goals.  
 
As Figure 6 shows, our students were able to produce project-based work in SY20 that demonstrated a 
high level of mastery, in spite of the challenges of virtual school. 
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Fig. 6: Percent of students meeting or exceeding expectations on Cognitive Skill or Concept 
Rubric scores in SY20 

Subject Meeting Expectations Exceeding Expectations 

All Core Subjects 51% 33% 

English 40% 55% 

History 38% 54% 

Math 45% 49% 

Science 38% 51% 

Tahoma maintained high engagement, in spite of COVID-19 
In order to achieve these outcomes, the teachers and administrators at SPS: Tahoma worked hard to 
make sure every student was able to engage in learning virtually. 
 
We measured engagement at three levels during the first phase of the pandemic: 

● Logging into the Summit Learning Platform​: Summit students must log into the Platform in 
order to submit project work for feedback from teachers, access learning resources shared by 
teachers, and take content assessments, among many other things. Therefore, logging into the 
Platform regularly is our minimum expectation for engagement during Virtual School. 

● Setting an Academic Goal​: Summit students set goals for themselves regularly as part of our 
research-based Self-Directed Learning Cycle. Students check in regularly with their teachers, 
including their mentor about their goals to get support, stay accountable, and celebrate success. 

● Requesting Feedback from a Teacher​: Summit students regularly submit their project work to 
teachers for feedback via the Platform. Teachers give feedback on both intermediate steps called 
“Checkpoints” and the final product for the project. Teachers may give feedback without students 
requesting it, but we encourage students to submit their work for feedback whenever they are 
ready, so that teachers can personalize and differentiate, allowing some students to move ahead 
and giving others more time. 

 
Fig. 7: Average percent of SPS: Tahoma students engaged in learning activities each week 
between March 17th and June 5th, 2020 

Grade Logged Into the Summit 
Learning Platform 

Set an Academic Goal Requested Feedback from 
a Teacher 

9th 98% 75% 65% 

10th 96% 75% 62% 

11th 100% 82% 69% 

12th 99% 73% 65% 
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LEADERSHIP TEAM 
 
The​ ​leadership team of SPS: Tahoma has a strong leadership team that brings to the school operations 
and governance a deep set of experience that will continue to steer the school’s growth for the next five 
years.  The group was brought together by their commitment to Summit Model Schools as an effective 
means for preparing all students for success in four year college and to be contributing members of 
society, and their interest in expanding this model of schooling to the East Side of San Jose. Summit 
Public School: Tahoma is also supported by a robust back office with expertise in curriculum, instruction, 
assessment, special education, human resources, finance, facilities, technology, development, 
governance, and more. Additional information regarding Governance, such as board responsibilities is 
included in​ Element D​, Governance Structure. 
 
 
Executive Director, Summit Public School: Tahoma, ​Jonathan Stewart 
Expertise: Curriculum, instruction, assessment, and administration 
 
Jonathan joined the Summit Team in 2015 as the Assistant Director for Summit Tahoma.  Previously, he 
worked for PUC Schools in Los Angeles as the Director of Teacher Development, leading a partnership 
grant from the Bill and Melinda Gates Foundation.  He was also a principal for PUC Nueva Esperanza 
Charter Academy. He was a teacher trainer in the Peace Corps in Namibia and has been an instructional 
coach at the Oakland Unified School District and Los Angeles Unified School District.  As a teacher, he 
received an award for Exemplary Work in the Education of Highly Able Students from Johns Hopkins 
University. Jonathan holds a B.A. in American Studies with a concentration in Education Policy and an 
M.A. in Education Leadership from U.C. Berkeley. 
 
Assistant Director, Summit Public School: ​ Megan Toyama 
Expertise: Curriculum, instruction, assessment, and administration 
 
Megan Toyama is in her fourth year as Assistant Director for Summit Tahoma. Born and raised in 
Sacramento, CA, Megan attended public schools before pursuing her Bachelor of Arts at Scripps College, 
where she studied Politics and International Relations and Asian American Studies. While in college, 
Megan discovered her passion and for teaching and education through an internship with the 
Breakthrough Collaborative. After college, Megan worked as a high school math and English tutor in 
Boston, MA, and then moved to the Bay Area to attend Stanford University's Teacher Education Program 
to earn her Masters and teaching credential. Megan deeply believes in the power of education to 
transform individual lives, communities, our country and world. She's committed to empowering her 
students with the tools they need to live happy and fulfilled lives, and coaching teachers to center equity 
and social justice in their practice.  
 
 
Chief Executive Officer, Summit Public Schools:​  ​Diane Tavenner 
Expertise: Curriculum, instruction, assessment, facilities, organization, governance, and administration 
 
Diane is the founder and CEO of Summit Public Schools (SPS), a leading charter management 
organization serving the Bay Area and Washington State. Summit currently operates eleven schools 
serving over 4,000 students. Employing a model that leverages technology, world-class teaching, and a 
rigorous college, career and life prep curriculum, Summit’s graduates are completing four-year college 
degrees at twice the national average.  Diane founded Summit's flagship school, Summit Preparatory 
Charter High School, in 2003, which quickly earned the reputation as one of the best public high schools 
in the nation, according to national rankings by Newsweek and US News & World Report. Diane serves 
on the board of T.L.P. Education, Transcend and the Carnegie Foundation for the Advancement of 
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Teaching and Learning. She was previously the Board Chair of California Charter Schools Association 
representing the vast majority of California’s charter schools. Diane is a board member, and moderator, of 
the Pahara-Aspen Education Fellowship, a fellow in the Broad Academy, and the Chapter Chairperson 
and member of the Young Presidents Organization. Diane is a member of the spring 2013 cohort of the 
Pahara-Aspen Education Fellowship. Prior to Summit, Diane spent ten years as a public school teacher, 
administrator, and leader in traditional urban and suburban public schools throughout California. She 
holds a Bachelor of Arts in Psychology and Sociology from the University of Southern California and  a 
Master of Arts in Administration and Policy Analysis from Stanford University. 
 
  
Chief Financial Officer, Summit Public Schools: Joyce Montgomery  
 
Expertise:  Finance, facilities, business management, organization and administration 
 
Joyce has over 14 years’ experience in the charter school finance industry and over 22 years’ experience 
in education finance. Prior to joining Summit, Joyce spent 2.5 years at the Charter School Development 
Center (CSDC) working as the Education Finance Policy Specialist. During her tenure at CSDC, Joyce 
managed and led the Charter School Business Officer Training Program, a program dedicated to training 
individuals to serve as Chief Business Officers. In addition to leading and managing the CBO program, 
Joyce helped scores of charter schools by providing in depth reviews of their programs; interceding, 
supporting, and defending charters during the chartering, appeal and revocation processes; and assisting 
with developing policies and providing executive search functions for charter schools recruiting Chief 
Financial Officers. Prior to CSDC, Joyce was the first CFO of Leadership Public Schools, a 
well-established CMO network located in the San Francisco East Bay Area. Joyce developed and still 
moderates a Bay-Area-centric group of Charter School Business Officers who meet on a regular basis to 
discuss challenges, problems and develop best practices. Prior positions had Joyce serving as CFO in 
the private school sector managing the finances, operations, and facilities for the Howard School in 
Atlanta, Georgia and Crystal Springs Uplands School in Hillsborough, California. Joyce has a master of 
business administration in Finance from Notre Dame de Namur’s University, a bachelor of arts from CSU 
Long Beach and an associate of arts from Skyline Community College.  In addition to her education and 
finance and operations background, she also has senior management experience in advertising, 
technology, and banking. Joyce has been  active on many not-for-profit Boards including, Navigator 
Schools, The San Jose Conservation Corp and Charter School and Partners in School Innovation. 
 
  
Chief Academic Officer, Summit Public Schools: Caitlyn Herman  
Expertise: Curriculum, instruction, assessment, and administration, organization 
 
Caitlyn Herman is the Chief Academic Officer at Summit Public Schools. Prior to this role, she was a 
science teacher at Everest Public High School, Founding Director at Summit Public Schools: Shasta and 
Senior Director of Schools. She is committed to giving all students access to a high-quality education and 
the opportunity to attend their best-fit college. Caitlyn began her career in New York City public schools as 
a science teacher at Essex Street Academy. At Essex Street she served as the department coordinator 
building out the school's project-based curriculum for all grades. She also spearheaded the effort to focus 
the school's advisory curriculum around wellness, habits of success and college readiness. While 
teaching she also worked as an adjunct professor at NYU'S graduate School of Education teaching 
science curriculum to aspiring teachers. It is during these years that her passion for making sure that all 
students had access to high-quality school options was ignited. In 2011 she moved to the Bay Area 
seeking a small school environment focused on educational access for all and found a home at Summit 
Public Schools. Caitlyn grew up in Pennsylvania and holds a BA in Biology from Lafayette College 
(Division I cross-country and track), a MA from New York University in Secondary Science Education and 
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a MEd from New England College in School Leadership as part of the Principal's Residency Network 
program with the New York City Public Schools' system. 
 
 
Chief Operations Officer, Summit Public Schools: Josh Lotstein 
Expertise: Administration, business management, organization, facilities  
 
Education and Experience: Josh started his career at the New York City Department of Education, where 
he taught elementary school in the Bronx. After two years in the classroom, Josh worked as a 
management consultant at Monitor Group. There, he provided advisory services to clients across private, 
non-profit, and public sectors. He then acted as a Director of Strategy at Teach for America for three 
years, leading growth and fundraising initiatives for the national non-profit. Josh joined Summit Public 
Schools in 2015 as the Director of Operations and served as the Senior Director of Data and Operations 
for two years before becoming Chief Operating Officer in 2018. In his current role, Josh leads the 
Operations, Talent, Real Estate and Facilities, and Technology functions that support Everest and our 
other 10 schools in California and Washington. Josh graduated from Yale University with a Bachelor of 
Arts in History and earned his Master of Business Administration from The Wharton School of the 
University of Pennsylvania. He also has a Masters of Education in Educational Leadership from the Broad 
Center for the Management of School Systems 
 
Chief Information Officer, Summit Public Schools: Adam Black  
Expertise: organization, data, data analysis, instruction, assessment 
 
Adam Black started his career teaching 4th grade in a personalized-learning school within Kansas City 
Public Schools. After a year in the classroom, Adam came back to the Bay Area and joined the Center for 
Education at SRI International where he collected and analyzed data to evaluate and derive insights from 
national and state-wide education initiatives. Prior to joining Summit as a Senior Director of Analytics in 
2018, he was Senior Product Manager at Schoolzilla, PBC where he led the development of data tools 
used by 100+ school systems across the country. Adam’s expertise in data tools, data collection and 
analysis, and educational policy make Adam a strong partner in driving better student outcomes. Adam is 
a graduate of UC Berkeley, with a Bachelor of Arts in Economics with a minor in Public Policy. 
 
Director of Government Affairs, Summit Public Schools: Kate Gottfredson 
Expertise: organization, governance, administration, policy, budget and finance 
 
Kate brings to Summit Public Schools over a decade of leadership and management experience in public 
education with robust expertise in advocacy, policy development and implementation within both public 
charter schools and large urban districts. Kate’s expertise in policy, communications, and operations, 
together with her passion for social justice and deep commitment to closing the opportunity gap, has 
made her a strong partner in driving positive change towards stronger outcomes for all kids. After 
practicing law for several years, Kate began her work in public education policy as a legislative advisor  to 
Washington D.C. Mayor Adrian Fenty. During this period Kate served as the education Program Manager, 
overseeing performance management and budget development for the billion dollar education program 
for the District of Columbia Public Schools and State Education Office. Most recently, Kate led legislative 
efforts for the Arizona Charter Schools Association, advancing innovation and equity in public education 
as well as developing parent engagement opportunities for member charter schools. Kate is a graduate of 
the University of California, Davis with a degree in Political Science and holds a JD from the University of 
Arizona. 
 
 
Chief of Staff, Summit Public Schools: Kelly Garcia  
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Expertise: administration, organization, leader and teacher development, instruction, assessment, 
curriculum development 
 
Kelly Garcia is the current Chief of Staff for Summit Public Schools.  As the Chief of Staff, she oversees 
critical strategic initiatives for the network and the CEO.  Most recently, she supported the organization's 
response and transition to distance learning, the creation of an aligned network model, the professional 
development of school leaders and streamlining communication throughout the network.  Prior to 
becoming the Chief of Staff, Kelly was the Summit Learning Senior Director for the Western Region, 
which included a portfolio of 95 schools in 10 states.  Before that Kelly was the longest standing member 
of the Summit Public Schools Leadership Team as she led multiple schools within the network over the 
course of a decade in school-site leadership. She was the Founder and Executive Director of Summit 
Public School: K2, the Executive Director of Summit Public School Everest and the Assistant Director of 
Summit Preparatory Charter High School.  Under her direction, Summit Public School: K2 and Everest 
Public High School fully implemented Summit Learning’s program model with an emphasis on continuous 
improvement. Kelly received her B.A in History and a certificate in the Children and Society Curriculum 
from Stanford University. She also holds an Ed.M. in Teaching and Curriculum from Harvard University’s 
Graduate School of Education. 
 
 
Senior Director of Schools, Summit Public Schools: Sharon Johnson 
Expertise: Administration, Leader and Teacher development, Curriculum, Instruction, Assessment, 
Special Education, Organization 
 
Sharon has over 14 years of experience in charter school leadership and over 22 years’ experience in 
education. Prior to joining Summit as Senior Director of Schools, Sharon spent 20 years at Aspire Public 
Schools, a large California CMO network, serving as a Lead Teacher, Instructional Coach, Principal and 
Mentor Principal at East Palo Alto Charter School. She then transitioned to Aspire’s Bay Area regional 
network team as Associate Superintendent, where she led a portfolio of eleven K-12 schools from East 
Palo Alto to Richmond, California.  Sharon is passionate about leadership development. In her tenure, 
Sharon designed systems and facilitated development for school leaders to dramatically improve 
instructional outcomes and experiences for students. She is also ignited by continuous improvement 
efforts toward educational equity and excellence for students furthest from the sphere of success.  Sharon 
is a National Equity Project Fellow and has taught as an Adjunct Professor for Alliant University as well as 
Alder Graduate School of Education’s teacher and principal residency program.  She  grew up in the 
midwest and the Bay Area and has a Masters degree in Educational Leadership from San Jose State 
University, and a Bachelor of Science degree in Education and Social Policy from Northwestern 
University.  
 
Summit Public Schools Board Chairman:​  ​Robert J. Oster 
Expertise:  Finance, business management, organization, governance and administration 
  
A private venture investor since 1987, Mr. Oster has worked with both institutional and other private 
investors in all phases of venture investing. Prior to venture investing, he worked as a professional 
economist and in several high-level finance positions, the last being Vice President of Finance and 
Administration for Oracle Corporation, where he spearheaded Oracle's initial public offering. In addition to 
chairing the SPS Board, Mr. Oster is Vice-Chairman of the Board and Chairman of the Nominating 
Committee of the Board of Overseers of the Hoover Institution of Stanford University. He received his BA 
in economics with honors from Occidental College and an MA and PhD in economics from the University 
of California at Berkeley. 
  
Summit Public Schools Board Member:  Steven Humphreys 
Expertise:  Finance, business management, organization, governance and administration 
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Mr. Humphreys has served as CEO or President of four high technology companies, some of which he 
grew from early-stage. Most recently he served as CEO of Kleer Semiconductor Corporation, growing its 
revenues more than 10 times in 18 months. He began his career at General Electric Company where he 
worked in a variety of manufacturing and information technology positions. In addition to serving on the 
board of Summit Public Schools, he is a trustee of the Portola Valley School District, Chairman of the 
Board of Organ-I AB and Organ-I, Inc., and a member of the Board of Directors of Identive Group, a 
publicly traded information security company. Mr. Humphreys received a BS from Yale University and an 
MS and MBA from Stanford University. 
  
Summit Public Schools Board Member: Blake Warner 
 Expertise:  Finance, business management, organization, governance, administration 
  
Mr. Warner is a Founder and Managing Partner of Silicon Valley Partners LLC, a firm that provides 
strategic merger and acquisition advisory services focused on the growth sectors of the digital economy. 
Prior to this, he spent ten years at Thomas Weisel Partners LLC, where he provided investment banking 
services for the software, media, and communications sectors. In addition to serving on the SPS Board, 
he is currently the Chairman of the Governance Council of Everest Public High School, providing 
oversight as well as helping set strategic goals and operational objectives. Mr. Warner received his BA 
from the University of California, Santa Barbara, and his MBA from the University of Southern California. 
  
Summit Public Schools Board Member:  Meg Whitman  
Expertise: Finance, business management, organization, governance, administration 
  
Ms. Whitman is one of the most highly regarded businesswomen in the United States; she has also been 
involved in state and national politics, most recently having run for the office of Governor of California. 
From 1998-2008, she served as CEO of eBay, growing the iconic Silicon Valley company from $4 million 
to $8 billion in revenues. Before eBay, she worked as a high level executive at several other well-known 
companies including Stride Rite, Hasbro, and the Walt Disney Company. She was inducted into the U.S. 
Business Hall of Fame in 2008 and more than once was named one of the "Top Five Most Powerful 
Women in Business" by Fortune Magazine. Ms. Whitman  previously was the President and CEO of 
Hewlett-Packard and is currently the CEO of Quibi, and a member of the Boards of Directors of Procter & 
Gamble, Teach for America, SIEPR and Zipcar. She received her BA from Princeton University and her 
MBA from Harvard Business School. 
  
Summit Public Schools Board Member: Andy Thompson 
Expertise: Finances, business management, organization, governance, administration 
  
Mr. Thompson is President, Chief Executive Officer and co-founder of Proteus Digital Health. He is a 
veteran of Silicon Valley biomedical startups, formerly serving as President, Chief Executive Officer and 
co-founder of FemRx and Chief Financial Officer of CardioRhythm. As a consultant and venture capital 
investor he contributed to several successful healthcare companies including Cell Genesys, 
Cytotherapeutics, Northstar Neuroscience and QRx Pharmaceuticals. He holds an M.A. in engineering 
from Cambridge University and was a United Kingdom National Engineering Scholar from 1982 to 1985. 
He also holds an M.A. in education and an M.B.A. from Stanford University. Mr. Thompson was a 
founding board member and Foundation President of Summit Preparatory Charter High School. 
 
Summit Public Schools Board Member: Diego Arambula 
Expertise:Curriculum, instruction, assessment, facilities, organization, governance, administration 
 
Diego Arambula currently a Partner at Transcend and previously Mr. Arambula was an 
Entrepreneur-in-Residence at GO Public Schools (GO), working to help GO expand their reach 
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throughout California and establish a Fresno-based organization to help mobilize parents, educators, and 
youth to push for high-quality, personalized school in California's Central Valley.  Prior to GO, Diego 
Arambula was the Chief Growth Officer for Summit Public Schools. As Chief Growth Officer (CGO) and a 
member of Summit’s Executive Team, Diego focused on helping grow Summit’s impact on public 
education through new school development and innovative partnerships with charter schools and districts 
across the country.  Prior to his work as CGO, Diego was the founding Executive Director of Summit 
Public School: Rainier, the third school in the Summit Public Schools network, and was the founding US 
History and Government teacher at Summit Preparatory Charter High School. He began his career in 
politics, serving as the Communications Director for U.S. Representative Cal Dooley after serving as 
Dooley’s Deputy Campaign Manager for a hard-fought campaign in California’s Central Valley in 2000. 
Diego received his bachelor of arts in Government from Harvard University and a master’s in education 
from Stanford University. 

 
 
History of Success 
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SPS: Tahoma is one of 11 charter LEAs within the Summit Public Schools network. Since Summit Public                 
Schools opened its first school in 2003, the network has grown to include 10 high performing high schools                  
and 4 middle schools in the San Francisco Bay Area and Washington state. These schools currently                
serve approximately 4,545 students in grades 6 through 12. For the past seventeen years, Summit               6

Public Schools has been providing an innovative, personalized education to all of its students and               
successfully adapting its program to meet the needs of each of the new communities it has entered. Its                  
accomplishments include: 
  

● 100% of Summit graduates are eligible to apply to a four-year college. 
● Summit graduates on track to complete college within six years at double the national average. 
● As our students graduate college, they’re coming back to Summit! We now have Summit 

teachers and faculty who were Summit students. 
● Summit schools attract a world class teaching faculty coming from the nation’s top teacher 

education programs, including Stanford, Harvard, Columbia, and UC Berkeley. 
● In 2019, all eligible Summit public Schools were named among US News & World Report’s Best 

High Schools, earning th eGold Medal Award, ranking among California’s  
● In 2018, 98% of Summit graduates were accepted to at least one four-year college or university. 
● In 2015, Fast Company named Summit Public Schools one of the top 10 most innovative               

organizations in education. 
  
Summit schools have accomplished these successes with a student population that is incredibly diverse 
in terms of race, ethnicity, socioeconomic status, English Learner status, Special Education status, and 
incoming level of academic preparation, because we believe education is best delivered in that 
environment. For the past seventeen years, Summit has been successfully serving a diverse student 
population--and particularly “at-risk” students--in multiple, different communities across the San Francisco 
Bay Area, including East San Jose. 
 
 
 
 
 
 
 
  

 

  

6
  ​Source: Powerschool, Enrollment as of 9/1/2020 for Summit Public Schools  
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ELEMENT A: EDUCATIONAL PHILOSOPHY AND PROGRAM 
 
“A description of the educational program of the school, designed, among other things, to identify those 
whom the school is attempting to educate, what it means to be an ‘educated person’ in the 21​st​ century, 
and how learning best occurs.  The goals identified in that program shall include the objective of enabling 
pupils to become self-motivated, competent, and lifelong learners.” 

        - California Education Code Section 47605(b)(5)(A)(i) 
  
“If the proposed school will serve high school pupils, [a description of] the manner in which the charter 
school will inform parents about the transferability of courses to other public high schools and the 
eligibility of courses to meet college entrance requirements.  Courses offered by the charter school that 
are accredited by the Western Association of Schools and Colleges may be considered transferable and 
courses approved by the University of California or the California State University as creditable under the 
“A” to “G” admissions criteria may be considered to meet college entrance requirements.”  

-California Education Code Section 47605(c)(5)(A)(iii)​. 
 

“If the proposed charter school will enroll high school pupils, information as to the manner in which the 
charter school will inform parents as to whether each individual course offered by the charter school 
meets college entrance requirements. Courses approved by the University of California or the California 
State University as satisfying their prerequisites for admission may be considered as meeting college 
entrance requirements for purposes of this clause.”  

 -California Education Code Section 47605.6(b)(5)(A)(iv) 

Mission Statement 
 
SPS: Tahoma’s mission is to prepare a heterogeneous student population for success in college and to 
be thoughtful, contributing members of society.  The school aims to provide a personalized learning 
experience that affords each and every student the opportunity to achieve their academic goals 
regardless of their previous preparation and background.  To this end, SPS: Tahoma seeks to develop 
educators that are trained and skilled in best practices that enhance achievement for all students.  The 
school aspires to serve as a model for high schools endeavoring to prepare all students for post 
secondary academic pursuits. 

Educational Philosophy 
 
Our chief concern and primary driving question is “What’s best for students?” This question guides the 
decision-making process for our school leaders, teachers, parents, and all other stakeholders. It also fuels 
our success. Our core values reflect our commitment to answering this question every day and 
underscore our educational philosophy: 

1. We believe that every child is capable of college and career readiness. We know that all students 
are capable of learning at a high level and we are committed to ensuring that students are not 
only accepted into a four-year college, but truly prepared for success in college, career and life. 

2. We hire high-performing teachers. We engage them as leaders and provide extensive 
professional development every year. 
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3. We develop relationships with and support every student. Our teachers and students know and 
respect one another, and every student receives consistent, relevant, and personalized support 
that is seamlessly integrated into the school day. 

4. We believe change is a good thing. We embody a culture of innovation to drive continued 
success. 

5. We value diversity. Regardless of race, neighborhood or prior academic experience, we believe 
every student is capable of high levels of academic and social achievement. Students benefit 
from a diverse school environment that mirrors our complex world, and deepens both academic 
and social learning. 

 

Students to be Served 
SPS: Tahoma seeks to continue to serve a heterogeneous group of approximately 100 students per 
grade in grades 9 through 12 with a total current school enrollment of approximately 458 students. The 
Enrollment projections for the five year renewal period are listed below.  
 

Grade 2020-21 2021-22 2022-23 23-24 24-25 25-26 

9 75 110 110 110 110 110 

10 100 110 110 110 110 110 

11 141 100 110 110 110 110 

12 142 141 100 105 105 105 

 
Total 458 461 430 435 435 435 

 
This enrollment plan is subject to change at the discretion of the Summit Public Schools Board. 
The students’ primary interest should be preparing for acceptance to and success in college.  The 
students’ backgrounds should represent the heterogeneity found in the population of the East Side Union 
High School District , which draws its students from The East Side community with a population of over 
434,000 that is rich in racial and cultural diversity. The demographic breakdown of SPS: Tahoma, the 
District and County’s student population is as follows. . 7

 
SPS: Tahoma Demographic Data  8

Hispanic or Latino of Any Race 47% 

American Indian or Alaska Native 0.3 % 

Asian 16% 

Pacific Islander -- 

Filipino -- 

African American 3% 

White 23% 

7 Source: CDE DataQuest 
8 Source: ​SY19/20 CBEDS reporting 
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Two or More Races  10% 
 
 
East Side Union High School District Demographic Data  
Hispanic or Latino of Any Race 51.2% 
American Indian or Alaska Native 0.2% 
Asian 32.7% 
Pacific Islander 0.6% 
Filipino 6.5% 
African American 1.8% 
White 4.8% 
Two or More Races  2.3% 
Not Reported 0.1% 
 
Santa Clara County Demographic Data  
Hispanic or Latino of Any Race 38.3% 
American Indian or Alaska Native 0.3% 
Asian 30.4% 
Pacific Islander 0.4% 
Filipino 3.9% 
African American 1.8% 
White 18.7% 
Two or More Races  5.3% 
Not Reported 0.9% 
 
 
 

What it Means to be an Educated Person in the 21​st​ Century 
The 21st century educated person is one that thinks globally but acts locally.  Students today must 
understand the opportunities and dilemmas that will arise continually from changes in the political, social, 
economic, and environmental conditions in this country, and in other countries around the world.   As 
adults, these students will be responsible for making decisions that will affect our world in the 21st 
Century. Creating an environmentally stable economy in the United States and addressing the complex 
issues of the global economy will be two, among a myriad of, problems facing the next generation of 
leaders. Students at SPS: Tahoma will acquire the academic and practical foundation necessary to 
understand these issues, enabling them to make more informed decisions as adults.  
 
The competitive nature of the 21st century global economy requires citizens in the United States to 
compete with others from around the world for employment opportunities, as greater numbers of 
businesses develop multinational operations. Globalization of the economy demands that students 
possess a deeper understanding of other countries, their cultures, and their economies.  New ways of 
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engaging in international cooperation and competition will be a mandatory skill for students in the 21st 
century.  This challenge will require an educational program that is far more interdisciplinary in nature 
than in the past.  
 
In educating students for work and citizenship in the 21​st century, SPS: Tahoma develops students as                
empowered learners, critical thinkers, effective communicators, and dynamic leaders who embody our six             
core characteristics of respect, responsibility, compassion, curiosity, courage, and integrity. Students will            
master cognitive skills such as reading, writing, speaking/listening, problem formulation, conducting           
research, and data analysis and interpretation. Habits of success in categories such as self-awareness,              
stress-management, agency, social awareness/relationship skills, and self-direction, will balance a focus           
on skills and content knowledge. The SPS:Tahoma educational program will create the conditions under              
which its students will become self-motivated, competent, and life-long learners. 

How Learning Best Occurs 
SPS: Tahoma’s believes that learning best occurs in an environment that is structured to support learning 
for each and every student.  Drawing from the work of Linda Darling-Hammond, The School Redesign 
Network at Stanford University, the Coalition for Essential Schools and other respected educational 
research, SPS: Tahoma believes that learning best occurs in a school that successfully implements the 
following features: 
 

● Common Focus 
● Rigorous Standards aligned  
● Performance-based Assessment 
● Personalization 
● Continuous Relationships 
● Authentic Curriculum 
● Adaptive Pedagogy 
● Knowledgeable and Skilled Teachers 
● Devoted faculty​ ​time to collaborate and develop professionally 
● Family and Community Connections 
● Democratic Decision-making 

 
For more discussion on teaching methods, please see “pedagogy” below. 
 

Program Design 
 
SPS: Tahoma is a ​site-based​ program.  Students are expected to attend school daily and follow a 
prescribed schedule (​Appendix B​ – Proposed Bell Schedule and ​Appendix C​ –School Calendar).  Core 
instruction will take place between 8:20 am and 3:20pm.  The school will have at least 175 days of 
instruction and for each fiscal year, offer, at a minimum, 64,800 minutes of instruction to students in 
grades 9-12​.​ In addition to the full course load taught at the school site by SPS: Tahoma instructors, 
students will have the opportunity to engage in community college courses, distance learning on-line, 
community organization classes, and internships. 
 
The environment will be ​small and personalized​.  Research shows that small schools allow students 
and teachers to develop more intensive, long-term relationships that enable better conditions for teaching 
and learning.  SPS: Tahoma will provide these opportunities to its students and faculty through its small 
size and low student to teacher ratio.  In addition, SPS: Tahoma will facilitate productive teacher-student 
relationships by minimizing the number of different students each teacher sees during a given academic 
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term.  We also will support interdisciplinary teams of teachers working at a particular grade level to make 
connections across the curriculum. 
 
The program will be ​untracked and college preparatory​.  Graduates from SPS: Tahoma will exceed all 
academic entrance requirements for UC college admissions. SPS: Tahoma is a competency-based 
progression model. One of the distinctive characteristics of SPS: Tahoma is its focus on each child.  In 
order to best facilitate learning, SPS: Tahoma will address learning needs individually in an untracked 
setting. In order to personalize instruction to the needs of students, teachers use ongoing assessments to 
gather data about student progress and they will then use that data to make informed instructional 
decisions  SPS: Tahoma’s target student population is extremely heterogeneous, thus the school will use 
a variety of supports and pedagogical strategies to ensure that all students can successfully access the 
curriculum.  
 
The Charter School environment is personalized via online learning tools, adaptive pedagogy, clearly             
articulated benchmark-assessments, and a ​mentoring program​. Each student will have one faculty            
member serve as his/her mentor for multiple, continuous years. The mentor will meet daily with the                
mentees and lead additional activities and conversations during extended work sessions once or more              
per week focused on supporting a healthy, balanced, and productive school experience while ensuring a               
successful transition to college in the later years. In addition, the mentor will work with mentees and                 
families to ensure the student is on the right trajectory to meet their short and long term goals. The mentor                    
group, consisting of approximately 25 students, also serves to create a smaller community within the               
larger student body, and students are expected to support one another in all their academic and personal                 
endeavors. 
 
The program will foster ​self-discovery and goal setting​.  SPS: Tahoma students will explore their 
values, ethics, interests, passions, talents, and visions for the future. They also will consider the 
contributions they would like to make in the world.  Based on these in-depth analyses, students will 
develop more meaningful aspirations that will help them to set specific goals and action plans for their 
education, career, personal relationships, and contributions to their community.  Understanding oneself 
and setting clear goals creates a natural motivation to learn, as well as a foundation for success, which 
will support students throughout their lives.  
 
 
Each student uses the ​Summit Learning Platform​ and their relationship with their mentor to guide them 
on their personalized learning plan (PLP)..  As part of the self-discovery and goal-setting process, 
mentors will work with students to identify what they need to study and learn to achieve their goals. The 
mentor and student, in collaboration with his or her parents, will develop a Personalized Learning Plan 
that reflects the student’s learning style, preparation, challenges, interests and his or her personal and 
professional aspirations. Our goal is to support students to work at their full potential, pursue their 
individual passions, and take personal responsibility for their own learning and success. Each year, 
students will participate, with their mentor and parents, in evaluating what they have learned and 
achieved in order to refine their goals and plans based on their educational experiences.  This process 
will help them to begin the next cycle of self-exploration, goal setting, and planning.  Increasing students’ 
self-awareness and their participation and experience in setting goals and evaluating how well they are 
doing in reaching those goals are important skills that are essential for success in the 21​st​ century 
workplace.  
 
Each student will be guided through ​college and career planning​.  It is expected that a significant 
percentage of SPS: Tahoma’s population will be first-generation college students and our program will 
assist them in building relevant skills and goals, while fully preparing every student for college entrance. 
Through classroom activities, small groups, and individual counseling, students will clarify why they want 
to go to college, and what kind of institution of higher education will be a good match for them.  They will 
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learn how to find information about colleges and choose a group that seems to match their goals, write 
and submit their college applications, and develop habits that will help ensure a successful experience at 
the college of their choice.  They will explore career options of interest to them, find out about the 
prerequisite knowledge and skills needed for particular careers, and develop job search and workplace 
skills. 
 
Studies have shown that ​emotional intelligence and life skills​ (e.g., motivation, leadership, 
interpersonal skills) can be as important for success in today’s workplace as academic qualifications 
(Daniel Goleman, ​Emotional Intelligence​).  The goals of the program are to improve social and 
professional relationships, to foster mutual cooperation among students and teachers in solving problems, 
to have students develop a stronger sense of belonging to the school and the community, to foster 
cross-cultural sensitivity among students and respect for life, and to develop a sense of 
self-empowerment in making healthy life choices. After a careful review of existing frameworks, Summit 
has adopted the Building Blocks for Learning framework developed by Dr. Brooke Stafford-Brizard on 
behalf of Turnaround for Children (2016). The Building Blocks framework integrates decades of the most 
promising research on social-emotional learning in an aligned and comprehensive manner. This 
framework includes the development of skills in five categories: 

● Healthy Development (Attachment, Stress Management, Self-Regulation); 
● School Readiness (Self-Awareness, Social Awareness/Relationship Skills, Executive       

Functions); 
● Mindsets for Self and School (Growth Mindset, Self-Efficacy, Sense of Belonging, Relevance of             

School); 
● Perseverance (Resilience, Agency, Academic Tenacity); and 
● Independence and Sustainability (Self-Direction, Curiosity, Civic Identity)  

  
 
The faculty will consist of ​highly performing teachers​ who are ​well supported​.  Teachers will hold 
appropriate teaching certifications and be encouraged to pursue National Board for Professional Teaching 
Standards Certification within their first five years at SPS: Tahoma.  Professional development, teacher 
planning time, and other opportunities for collaboration will be scheduled on a regular and on-going basis 
to support teachers throughout their career.  In establishing a professional teaching environment, SPS: 
Tahoma will ensure collaborative planning time for teachers to design interdisciplinary curricula, so that 
students will be able to make connections across the subjects, and thereby deepen their conceptual 
understanding of content. Having a diverse faculty is essential to serving a diverse student population 
effectively. During the 20-21 school year, 70% of staff who chose to identify at Summit Tahoma identify as 
people of color.. We are continuing to work with urgency to recruit a diverse staff with representation from 
the communities where we work as well as staff who are committed to and competent in creating a 
diverse, equitable, and inclusive school community. To ensure that our faculty members are properly 
equipped to serve a diverse student population, we provide professional development to all faculty to 
ensure that they are supportive, culturally competent, and can facilitate conversations about identity, 
equity, and privilege. 
 
 
There will be an emphasis on ​culture and professional development​.  The culture of the school will be 
that of a learning community in which each member works towards a set of individual goals, takes 
responsibility for the success of their own PLP (personal learning plan), and is nurtured by the community 
to reach their highest potential.  Teachers, administrators, and staff will work with a professional mentor or 
coach to develop annual goals and to set up an evaluation process similar to the students’ PLP. This 
process is highly motivating and supportive for teachers, and is likely to enhance retention, as teachers 
are respected, have access to a career path that continues to develop and mature over time, and have 
mechanisms through which they may address career issues in a supportive environment. 
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Pedagogy (Teaching Methods) 
 
SPS: Tahoma recognizes that there is no single pedagogical strategy that is best for all students at all 
times. Therefore, SPS: Tahoma will employ a range of pedagogical strategies that are considered “best 
practices” in the field and supported by the most current educational research.  This variety of 
instructional methods will provide opportunities for all students to learn academic content at high levels of 
conceptual understanding.  
 

Differentiated Instruction:​  ​Differentiated instruction generates multiple avenues for students to 
show what they know with various modes of assessment. Teachers will be trained to effectively 
develop and deliver curriculum to a heterogeneous group of students, such that each student is 
receiving the instruction most appropriate given his or her demonstrated needs and interests. 
SPS: Tahoma will employ many structures to help teachers differentiate their instruction, from the 
daily and weekly schedules, to the physical layout of space, to curriculum delivery and 
assessment methods. SPS: Tahoma’s skill- and project- based learning model allows teachers to 
assess their students’ progress on various skills and tailor their projects’ content to best meet 
each student’s zone of proximal development. Students will also be provided with multiple modes 
to acquire knowledge and skills, based on their prior preparation and learning style, including 
online resources, projects, coaching, and more. Other strategies that teachers will utilize to 
differentiate their instruction are project menus, varied pacing for content acquisition, multiple 
opportunities for revision, a host of formative feedback, pre-assessments to effectively 
personalize instruction, varied text selections, formalized scaffolding and intervention frameworks, 
and multi-modal curricular resources.  
 
Interdisciplinary Curriculum​:​  To facilitate greater conceptual understanding and to make 
content more relevant, lessons, units and study trips will integrate the various core curricular 
areas whenever possible.  
 
Project-based instruction:​ Projects will link the curriculum content with students’ real world 
experiences, making learning more relevant and valuable to their lives outside of school. 
Research on project- and problem-based learning indicates the importance of connections 
between the classroom curriculum and the “world beyond the classroom.  Students engaged in 
projects that are relevant to their lives tend to learn more quickly and are more motivated to learn.  
 
Integrated Technology​: ​Technology will be used as a tool throughout a student’s experience at              
SPS:Tahoma to provide each student with access to information stored around the world, to              
facilitate communication and collaboration on projects with other students, both at SPS: Tahoma             
and at other schools or organizations, and as another vehicle through which a student can               
express his or her knowledge and understanding of content. 
 
Workshop Model: ​Teachers at Summit use the workshop model to introduce new concepts, and 
provide additional support to students struggling with difficult ones. This approach is favored 
because it allows students to learn by doing, as the teacher explains and models the skill or 
concept and students subsequently engage in guided and then independent practice. 
  
Socratic Seminars: ​The Socratic seminar is a formal discussion, based on a text, in which the 
leader asks open-ended questions. Within the context of the discussion, students listen closely to 
the comments of others, think critically for themselves, and articulate their own responses to the 
thoughts of others. They learn to work cooperatively and to question intelligently and civilly. SPS: 
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Tahoma teachers will utilize Socratic seminars to help students develop communication and 
interpersonal skills and other important habits of success.  
 
Complex Instruction:​ ​ Complex Instruction evolved from over 20 years of research at the 
Stanford School of Education.  The goal of this instruction is to provide academic access and 
success for all students in heterogeneous classrooms by using multiple ability curricula and 
specific instructional strategies including the treatment of status problems to equalize group 
interactions.  
 

A narrative description of the average daily experience of various SPS: Tahoma students is included in 
Appendix D​ – Narrative Description of a Typical Day for a Student. 

 

Curriculum 
 
The curriculum at SPS: Tahoma will offer a foundation of academic content knowledge in six core content 
areas, and poise students to enter a college or university with the academic literacy and higher-order 
thinking skills required for post secondary education. ​The curriculum is aligned with the Common Core 
State Standards for English Language Arts & Literacy and Mathematics, the Next Generation Science 
Standards, California State History Standards, and the College, Career, and Civic Life (C3) History 
Framework. All 9-12 core courses will be approved by the University of California to meet the a-g 
requirements.  All Advanced Placement Courses will be approved by the College Board.  The focus of the 
curriculum will be rigor and relevance, with a dedication to meeting the needs of a heterogeneous student 
population.  
 
Upon completion of SPS: Tahoma’s graduation requirements, stud​ents will have exceeded the University 
of California’s a-g subject requirements.  Students and parents will be informed of how each course taken 
meets graduation and college entrance requirements and transfers to other public high school programs 
via the Student and Parent Handbook that will be provided each school year and upon new student 
enrollment and posted on the school website. ​A copy of the policies are included in Appendix AA. 
 
 

Core Academic Coursework:​  ​Students will be required to demonstrate mastery of standards in 
six core academic subject areas: English Language Arts, history/social sciences, mathematics, 
the natural sciences, language other than English, and visual and performing arts.  SPS: 
Tahoma’s core course requirements will exceed those of the University of California A-G 
requirements. 
 
Advanced Placement Exams:  ​Students will be expected to prepare for and pass at least one 
AP exam.  Preparation will include coursework as well as some teacher directed independent 
learning.  
 
Technology:​  Students will develop technological proficiency in the areas of word processing, 
graphic design, spreadsheets, slide presentation, and internet research within their core 
academic subjects and through their elective courses.  Students will be expected to utilize 
technology in ways that will prepare them for post-secondary work and college life. 
 
Approved Courses:​  All courses offered at SPS: Tahoma in the six core subject areas will be 
approved to meet the school’s graduation requirements.  Additionally, students may seek 
administrative approval for online distance learning courses, community college courses or high 
school courses from other institutions to be accepted as meeting the school’s graduation 

Summit Public School: Tahoma 
SPS Tahoma Charter Renewal 10.01.20 Submitted to the Santa Clara County Office of Education - October 1, 2020 

 
- 34 - 

 



requirements.  Outside courses will only be considered if they are college preparatory, 
comparable to the courses taught at SPS: Tahoma and taught by an accredited institution. 
Approval for such courses must be obtained from the Executive​ ​Director​ ​prior to the 
commencement of the course. 
 
Revisions to the list of courses offered by the institution will be made based on a continual 
improvement process that involves analyzing student performance data and educational trends to 
determine how the curriculum can best meet the needs of the student population and align with 
the mission of the school.  SPS: Tahoma intends to teach the following courses at this time. 
Each course listed is a one year course or the equivalent of one (1) UC credit or a traditional high 
school’s ten (10) credit course. .  ​Sample course descriptions from each subject area are 
contained in Appendix E. 
 
a - Social Science 

● World Studies I 
● World Studies II 
● Modern World History II 
● Holocaust and Genocide: an In- Depth Study 
● AP & Government and Politics United States  
● AP US History  

 
b – English  

● English 9 
● English 10 
● English Language and Composition AP 
● English Literature and Composition AP 

c – Mathematics 
● Math I 
● Math II 
● Math III/Pre-Calculus 
● Modeling and Statistical Reasoning  
● Pre-Calculus  
● Geometry  
● Finite Math 
● AP Statistics 
● AP Computer Science A 
● AP Calculus AB 
● Algebra I 
● Algebra II 

d – Laboratory Science 
● Physics 
● Physics in the Universe 
● The Living Earth 
● Integrated Science I 
● Chemistry in the Earth System 
● Chemistry 
● Biology 
● Environmental Science AP 

e – Language other than English 
● Spanish I  
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● Spanish II 
● Spanish III 
● Spanish for Native Speakers I 
● Spanish for Native Speakers I 
● Spanish Language AP 
● Spanish Literature AP 

f – Visual and Performing Arts 
● Introduction to Visual Art 
● Intermediate Visual Art 
● AP Studio Art 
● Film and Video Production 
● Introduction to Dramatic Arts 
● Dance I 
● Drama I 
● Multimedia Political Journalism 
● Musical Theatre- Intermediate Level 
● Photography I 

 
 
Graduation Requirements:​  ​To be eligible for graduation from SPS: Tahoma, students must meet the 
following requirements: 

● Complete the following number of approved year-long courses with a C- grade or better: 
o 4 History / Social Science 
o 4 English 
o 4 Mathematics 
o 4 Laboratory Science 
o 2 Language other than English 
o 1 Visual and Performing Art 

● Received credit for the following number of year-long courses or equivalent experiences: 
o 3 Elective 

 
Additionally, graduates will pursue the following outcomes: 
  

● Complete with a C- or better the courses that are UC/CSU entrance requirements (a-g) for 
college admission, by demonstrating mastery in the skills and standards referenced in ​Appendix 
E. 

● Apply to and be accepted for admission to at least one four year college or university 
 
Graduation requirements may need to be modified over time; provided, however, that the modified 
graduation requirements will be equal to or greater than the graduation requirements mandated by the 
California Department of Education . Such changes may be made on approval of the Summit Public 
Schools CEO in consultation with the Superintendent, Chief Academic Officer, and Executive Director. 
 
The Executive Director will have discretion to adjust the graduation requirements for a particular student 
when necessary and appropriate in order to align with that student's Individualized Education Program or 
other identified and documented needs. When a student transfers into the school after the first semester 
of 9th grade, the Executive Director will have discretion to determine how to allocate credit towards 
graduation based on the student's prior coursework and how to adjust the course sequence to ensure the 
student is UC-eligible if the full Summit graduation requirements cannot be completed.  
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Common Core Alignment 
Summit Public Schools is committed to ensuring that all students succeed in college, their careers, and in 
life, and embraces the Common Core’s alignment to college and career expectations. Like the Common 
Core, Summit Public Schools emphasize cognitive skills and habits of success alongside content 
knowledge, in recognition of the communication, problem-solving, and critical thinking skills that students 
need to thrive in the workforce. 
  
As a result, SPS has been a leader in the work of transitioning to the new standards and assessments, 
partnering with top educators and institutions from across the country to develop curricula and rubrics that 
align with the new standards and best equip students to be prepared for college. Every SPS teacher is 
trained on the implementation of Common Core using best practices and many are now training other 
teachers on the use of these resources.  
 

Materials 
As outlined above, SPS has partnered with a number of leading educators and institutions across the 
country to identify the most effective and appropriate teaching materials for implementing its Common 
Core-aligned curriculum. ​A list of these partners appears in Appendix F​. ​Recent course materials 
lists can be found in Appendix E, by course subject​. Materials used may change year to year as they 
are updated regularly by Summit faculty based on efficacy and relevance. 

Annual Goals and Actions in the State Priorities 
SPS: Tahoma will comply with all requirements pursuant to California Education Code § 47605(b)(5)(A)(ii) 
including developing annual goals, for all pupils (i.e. schoolwide) and for each subgroup of pupils as 
identified in California Education Code § 52052, for each of the applicable eight (8) state priorities 
identified in California Education Code § 52060(d). Please refer to the table in Element B for the 
schoolwide goals for relevant sub-groups and corresponding assessments. The Charter School will 
continue to produce a Local Control and Accountability Plan (“LCAP”) using the LCAP template adopted 
by the State Board of Education pursuant to Education Code Section 47606.5. The Charter School shall 
submit the LCAP to its authorizer and the County Superintendent of Schools annually on or before July 1, 
as required by Education Code Section 47604.33. 
  
The LCAP and any revisions necessary to implement the LCAP shall not be considered a material 
revision to the charter, and shall be maintained by the Charter School at the school site.  

Special Populations 
Summit Public Schools offer a personalized learning experience that affords each and every student the 
opportunity to achieve their academic goals regardless of their previous preparation and background. The 
very design of Summit Public Schools allows every student to receive an education at their “just right” 
level: the place where projects and content are challenging enough to push their learning without being so 
difficult that they become frustrated. This design ensures that all students – including students with 
disabilities, students who are English Learners, students who are academically low-achieving, and 
students who are academically high-achieving – receive an education that is tailored to their individual 
needs. 
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Academically Low Achieving Students 
 
Overview 
 
The faculty of SPS: Tahoma will use regularly administered assessments, such as , SBAC, ELPAC 
(successor to CELDT) and other externally and internally developed assessments, to identify students 
who may be academically low-achieving or at-risk at the beginning of the year and on regular cycles 
throughout the year. Summit’s goal is that all students graduate high school ready for college, so students 
who perform below grade level expectations on these assessments and/or students who are making 
insufficient progress to achieve grade level by the end of the school year will be targeted for additional 
support. 
 
Educational research and best practices in pedagogy indicate that academically low-achieving and at-risk 
students benefit from learning experiences that are relevant to their lives, include multiple modes and 
measures, and have clear and high expectations combined with a supportive learning environment 
(Shulman, Lotan, and Whitcomb 1998). Additionally, academically low achieving and at-risk students 
benefit greatly from placement in a heterogeneous classroom.  
 
Academically low-achieving and at-risk students are thoroughly integrated into the entire student body at 
the school and participate fully in all aspects of the curriculum.  SPS: Tahoma teachers are using the 
well-researched and documented pedagogical strategies of Complex Instruction and heterogeneous 
group work to support these students in the content standards based courses.  The student, his/her 
parent or guardian, and mentor determine what additional supports are needed and should be accessed 
through the Summit Learning Platform.. Additionally, online learning and assessment tools will be 
employed to ensure that students’ academic needs are quickly and accurately diagnosed, and that 
instruction is targeted to the zone of proximal development of each child. Thus, ensuring that students are 
progressing at their optimal learning pace, utilizing materials that are most appropriate for each student’s 
learning needs, and providing learning experiences that promote high engagement in the material are 
cornerstones of the academic program at SPS: Tahoma.  During Personalized Learning Plan Meetings 
between the student, his/her parent or guardian, and his/her mentor, families are made aware of student 
supports available and a plan is created to best support the student.  These supports can consist of daily 
tutoring by peers or adults, weekly office hours held by each teacher, subject specific workshops to 
re-teach previously learned concepts or material, and one-on-one and small group sessions with the 
teacher during the Expedition periods.  Each student’s progress is regularly monitored by his/her mentor. 
 
The following list provides examples of the methods by which SPS: Tahoma will use to accelerate the 
growth of its academically low achieving/at risk students.  These services are available to all SPS: 
Tahoma students. ​ Appendix G ​summarizes a comprehensive list of supports and services and related 
faculty expectations and supports in ​A Summary of Typical Support Systems​.  ​Appendix D​ includes a 
narrative description of a typical daily experience for an academically low achieving / at risk student. 
 
Faculty Habits and Content Development Time 
For approximately three hours each week, the student’s classroom teachers hold Habits and Content 
Development, which is a 45-minute block of time at the end of each day which offers students an 
opportunity to practice and develop key habits that will allow them to study for, learn, and master content. 
During this time, students practice key aspects of the Self-Directed Learning Cycle while focused on a 
specific course’s content with the support of the course’s teacher. Each student will have one block of 
Habits and Content Development for each of their English, History, Math, and Science courses each 
week.  
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Tutoring 
 
On a daily basis, SPS: Tahoma students have the opportunity to access one-to-one support from their 
teachers as well as from peer tutors. They may seek individual support from teachers and/or peer tutors 
during Self-Directed Learning Time or during Habits and Content Development. Tutors provide support on 
current assignments and course work and on remediation work to help develop missing skills and poor 
academic literacy. Students often commit to participation in tutoring and self-directed interventions in their 
personalized learning plan. 
 
Expeditions 
 
Expeditions play an essential role in realizing the mission of Summit Public Schools by offering engaging, 
relevant, and meaningful electives, enrichment opportunities, and experiences to prepare our students for 
success in college, career, and life. The Expeditions program creates environments that build student 
character and promote deep engagement in learning. Expedition courses require students to apply their 
knowledge from their core academic classes, experience real-world contexts, solve problems that require 
a multi-disciplinary mindset, and explore interests in arts, performances, and hands-on activities. 
Through the Expeditions program,  students will develop cognitive and non-cognitive skills while learning 
the content in areas such as the Arts, Technology, Media Studies, Health & Wellness, Leadership & 
Social Change, and Future Planning. Additional information can be found in ​Appendix J​. 
 
 
Self Directed Learning Time 
 
During the school year, students have one daily period in which they complete their homework with the 
support of student study groups and an adult faculty member. During this time, students may also access 
adaptive support to support development in literacy and numeracy, through tools such as Khan Academy 
and Reading Plus. 
 
Faculty Discussions / Interventions / Individual Plans 
 
During bi-weekly faculty meetings, all grade level teachers meet and discuss individual low-achieving and 
at-risk students.  The discussions focus on tracking progress, identifying areas of need and effective 
strategies for working with the individuals.  
 
School administrators, All grade level teachers and mentors meet with at-risk students and their parents 
when necessary throughout the semester in “intervention” meetings.  The result of such meetings is a 
plan that has consensus on how to support the individual student, with specific responsibilities delegated 
to the students, parents and teachers.  The student’s mentor monitors the plan to ensure that it is followed 
as well as student progress. Progress monitoring is individualized and may include monitoring the 
student’s Personalized Learning Plan progress, grades, standardized assessments, and teacher reports. 
The student’s mentor will continue to monitor progress even once the student has achieved his/her 
targets in order to ensure continued growth. 
 

Academically High-Achieving Students 
 
At SPS: Tahoma academically high-achieving students are those who perform at an Advanced level on 
California State Standards Exams and / or who consistently earn A grades in a majority of his/her 
courses.  
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Five of the core content areas will offer at least one, if not two, Advanced Placement (AP) Courses.  The 
differentiated curriculum regularly provides academically high-achieving students with opportunities to 
deepen their study of concepts and subject matter, via specialized projects and assignments.  
 
All Summit Tahoma courses are personalized and differentiated in order to meet the needs of diverse 
learners. The vast majority of incoming 9th graders are appropriately challenged by Math I. However, it 
may be appropriate for some incoming 9th graders to start their math sequence in Math II. 
 
In order to be eligible to take Math II as a 9th grader, students must: 

● Express preference to accelerate in their math sequence. 
● Score in the top percentiles of the Measures of Academic Progress (MAP) test which is 

administered to all incoming freshmen within the first month of school. 
● Demonstrate proficiency of Algebra and Geometry concepts as well as math problem-solving 

strategies on a Diagnostic Placement Exam to be administered within the first two weeks of 
school. 

 
If a student is placed in Math II as a 9th grader, s/he will likely take Math III in 10th grade, AP Calculus AB 
in 11th grade, and AP Statistics in 12th grade.  
 
Finally, SPS: Tahoma’s optimized learning structure encourages academically high-achieving students to 
concurrently enroll in community college courses for more advanced study.  A narrative description of a 
typical daily experience for an Academically High-Achieving Student is included in ​Appendix D​. 
 

English Learners 
 
Overview 
 
SPS: Tahoma will meet all applicable legal requirements for English Learners as it pertains to annual 
notification to parents, student identification, placement, program options, EL and core content instruction, 
teacher qualifications and training, reclassification to fluent English proficient status, monitoring and 
evaluating program effectiveness, and standardized testing requirement.  SPS: Tahoma will implement 
policies to assure proper placement, evaluation, and communication regarding EL’s and the rights of 
students and parents.. 
 
Home Language Survey 
 
SPS: Tahoma will administer the home language survey upon a student’s initial enrollment into SPS: 
Tahoma (on enrollment forms).  
 
ELPAC Testing 
 
All students who indicate that their home language is other than English will be ELPAC tested within thirty 
days of initial enrollment and at least annually thereafter between July 1 and October 31​st​ until 
re-designated as fluent English proficient. 
 
SPS: Tahoma will notify all parents of its responsibility for ELPAC testing and of ELPAC results within 
thirty days of receiving results from the publisher.  The ELPAC shall be used to fulfill the requirements for 
annual English proficiency testing. 
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Faculty Input  
 
Students are assigned to a faculty mentor at the beginning of the school year. These mentors spend a 
significant amount of time with each student and use this time to gain additional insight about each 
student. These insights can be used to inform identification of students who require an EL designation 
and appropriate support. 
 
Reclassification Procedures 
 
Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as proficient 
in English including, but not limited to, all of the following: 
 

● Assessment of language proficiency using an objective assessment instrument including, but not 
limited to, the California English Language Development Test or CELDT. 

 
● Participation of the pupil’s classroom teachers and any other certificated staff with direct 

responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s curriculum 
mastery. 

 
● Parental opinion and consultation, achieved through notice to parents or guardians of the 

language reclassification and placement including a description of the reclassification process 
and the parents opportunity to participate, and encouragement of the participation of parents or 
guardians in the reclassification procedure including seeking their opinion and consultation during 
the reclassification process. 

 
● Comparison of the pupil’s performance in basic skills against an empirically established range of 

performance and basic skills based upon the performance of English proficient pupils of the same 
age that demonstrate to others that the pupil is sufficiently proficient in English to participate 
effectively in a curriculum designed for pupils of the same age whose native language is English. 

  
● The Student Oral Language Observation Matrix will be used by teachers to measure progress 

regarding comprehension, fluency, vocabulary, pronunciation, and grammar usage.   
 
 
Strategies for English Language Learner Instruction and Intervention 
 
The school will serve EL students at the school site through self identification or ELPAC testing, at the 
Charter school site through a Structured English Immersion program.  Under this program, the EL student 
is enrolled in a regular class - where they will be able to access the same core curriculum as other 
students in their grade level - and receives supplementary instruction in order to learn English. ​Appendix 
D​ includes a narrative description of a typical daily experience for an EL student, and ​Appendix I​ details 
strategies that may be used for EL instruction and intervention, specific materials and texts that may be 
used in support of these strategies, how the program will be monitored for effectiveness and how student 
progress will be monitored, EL professional development for teachers, and the role of the EL Coordinator. 
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Serving Students with Disabilities 
 
Overview 

The following provisions summarize the manner in which the Charter School will serve its students with 
disabilities: 

● It is understood that all children will have access to the Charter School and no student shall be 
denied admission due to disability. 

● The Charter School shall comply with the Individuals with Disabilities in Education Improvement 
Act of 2004 (“IDEIA” or “IDEA”), Section 504 of the Rehabilitation Act (“Section 504”) and the 
Americans with Disabilities (“ADA”). 

● The Charter School shall be solely responsible for compliance with Section 504 and the ADA.  
● The Charter School agrees to implement a Student Study Team Process, a regular education 

function which shall monitor and guide referrals for Section 504 and special education services.  
● SPS: Tahoma has been deemed an LEA and a member of a Special Education Local Plan Area 

(“SELPA”) for provision of special education services pursuant to Education Code Section 
47641(a).  SPS: Tahoma shall seek the District and County’s support in the provision of data or 
information in SPS: Tahoma’s pursuit of or continuation of membership in a SELPA as an LEA. 
When the school is an LEA, and a member of a SELPA, the Charter School shall be ​solely 
responsible for compliance with the IDEIA and the costs thereof.  

● If the Charter School does not have membership in a SELPA as an LEA, the Charter School shall 
be deemed a public school of the authorizer that granted the charter pursuant to Education Code 
Section 47641(b) and shall work jointly with the SCCOE to ensure full compliance with the IDEA 
as further described below. 

 
Section 504 of the Rehabilitation Act 
 
SPS: Tahoma recognizes its legal responsibility to ensure that no qualified person with a disability shall, 
on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise be 
subjected to discrimination under any program of SPS: Tahoma.  Any student, who has an objectively 
identified disability which substantially limits a major life activity including but not limited to learning, is 
eligible for accommodation by the School.  All facilities of the Charter School shall be accessible for all 
students with disabilities in accordance with the Americans with Disabilities Act. 
 
A 504 team will be assembled by the Executive Director and shall include the parent/guardian, the 
student (where appropriate) and other qualified persons knowledgeable about the student, the meaning of 
the evaluation data, placement options, and accommodations.  The 504 team will review the student’s 
existing records; including academic, social and behavioral records, and is responsible for making a 
determination as to whether an evaluation for 504 services is appropriate.  If the student has already been 
evaluated under the IDEA but found ineligible for special education instruction or related services under 
the IDEIA, those evaluations may be used to help determine eligibility under Section 504.  The student 
evaluation shall be carried out by the 504 team who will evaluate the nature of the student’s disability and 
the impact upon the student’s education. This evaluation will include consideration of any behaviors that 
interfere with regular participation in the educational program and/or activities.  The 504 team may also 
consider the following information in its evaluation: 
 

● Tests and other evaluation materials that have been validated for the specific purpose for which 
they are used and are administered by trained personnel. 
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● Tests and other evaluation materials include those tailored to assess specific areas of 
educational need, and not merely those which are designed to provide a single general 
intelligence quotient. 

 
● Tests are selected and administered to ensure that when a test is administered to a student with 

impaired sensory, manual or speaking skills, the test results accurately reflect the student’s 
aptitude or achievement level, or whatever factor the test purports to measure, rather than 
reflecting the student’s impaired sensory, manual or speaking skills.  

 
The final determination of whether the student will or will not be identified as a person with a disability who 
requires accommodations under Section 504 is made by the 504 team in writing and notice is given in 
writing to the parent or guardian of the student in their primary language along with the procedural 
safeguards available to them.  If during the evaluation, the 504 team obtains information indicating 
possible eligibility of the student for special education per the IDEIA, a referral for assessment under the 
IDEA will be made by the 504 team. 
 
If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be 
responsible for determining what, if any, accommodations or services are needed to ensure that the 
student receives the free and appropriate public education (“FAPE”).  In developing the 504 Plan, the 504 
team shall consider all relevant information utilized during the evaluation of the student, drawing upon a 
variety of sources, including, but not limited to, assessments conducted by the School’s professional staff.  
 
The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications 
or services that may be necessary.  
 
All 504 team participants, parents, guardians, teachers and any other participants in the student’s 
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The site 
administrator will ensure that teachers include 504 Plans with lesson plans for short-term substitutes and 
that he/she reviews the 504 Plan with a long-term substitute.  A copy of the 504 Plan shall be maintained 
in the student’s file.  Each student’s 504 Plan will be reviewed at least once per year to determine the 
appropriateness of the Plan, needed modifications to the plan, and continued eligibility.  Attached as 
Appendix ​L, please find the SPS: Tahoma 504 policy, Administrative Procedures and Parent Rights 
Form. 
 
Services for Students under the IDEA 
SPS: Tahoma intends to provide special education instruction and related services in accordance with the 
IDEA, Education Code requirements, and applicable policies and practices of the applicable SELPA.  As 
stated above, SPS: Tahoma holds SELPA membership as an LEA.  
 
SPS: Tahoma intends to provide special education instruction and related services in accordance with the 
IDEA, Education Code requirements, and applicable policies and practices of the applicable SELPA.  As 
stated above, SPS: Tahoma holds SELPA membership as an LEA. Should that change, SPS: Tahoma 
shall become, by default, a public school of the authorizer, SCCOE, for purposes of Special Education 
purposes pursuant to Education Code Section 47641(b).  
 
The following sections describe first the situation where SPS: Tahoma operates as a public school of the 
SCCOE for special education purposes pursuant to Education Code Section 47641(b); followed by a 
description of operation as an LEA for special education purposes. 
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Services for Students under the IDEA if the School is a public school of the SCCOE  
As stated above, SPS:Tahoma is a member of the el Dorado County Charter SELPA.  SPS: Tahoma 
reserves the right to seek membership in another SELPA. The following language applies while SPS: 
Tahoma is an LEA and member of the SELPA pursuant to Education Code Section 47641(a): 
 
The following provisions are meant to summarize SPS: Tahoma Petitioner’s understanding of the manner 
in which special education instruction and related services shall be provided by SPS: Tahoma and the 
SCCOE if at any point SPS: Tahoma exists as a public school of the authorizer for special 
education purposes​ pursuant to Education Code Section 47641(b).  The following​ ​mirrors the typical 
“industry standard” arrangement between an authorizer and a charter school and aligns with State and 
Federal law which requires that students in charter schools receive special education and related services 
in the same manner as any other student in the county. ​The language that follows is not meant to 
unilaterally bind the SCCOE, or to preclude alternative arrangements between the SCCOE and SPS: 
Tahoma as agreed upon in a Memorandum of Understanding (“MOU”). 
 
As a public school of the SCCOE, solely for purposes of providing special education and related services 
under the IDEIA pursuant to Education Code Section 47641(b), in accordance with Education Code 
Section 47646 and 20 U.S.C. 1413, SPS: Tahoma seeks services from the County Office of Education for 
special education students enrolled in SPS: Tahoma in the same manner as is provided to students in 
other County schools.  SPS: Tahoma will follow the County Office of Education and SELPA policies and 
procedures, and shall utilize SELPA forms in seeking out and identifying and serving students who may 
qualify for special education programs and services and for responding to record requests and 
maintaining the confidentiality of pupil records. SPS: Tahoma will comply with the County Office of 
Education protocol as to the delineation of duties between the County Office of Education central office 
and the local school site in providing special education instruction and related services to identified pupils. 
SPS: Tahoma will request an annual meeting between SPS: Tahoma and the County Office of Education 
to review special education policies, procedures, protocols, and forms of the County Office of Education 
and the SELPA and County protocol, to ensure that SPS: Tahoma and the County Office of Education 
have an ongoing mutual understanding of County protocol and will facilitate ongoing compliance. 
 
SPS: Tahoma acknowledges the importance of cooperating with the County Office of Education so that 
the County Office of Education can provide special education services to Charter School students. SPS: 
Tahoma agrees to promptly respond to all County inquiries, to comply with reasonable County directives, 
and to allow the County Office of Education access to Charter School students, staff, facilities, equipment 
and records as required to fulfill all County obligations under this Agreement or imposed by law. SPS: 
Tahoma believes that the allocation of responsibility for the provision of services (including but not limited 
to referral, identification, assessment, case management, Individualized Education Plan (“IEP”) 
development, modification and implementation) shall be divided in a manner consistent with their 
allocation between the County Office of Education and its school sites. 
 
Staffing 
 
All special education services at SPS: Tahoma will be delivered by individuals or agencies qualified to 
provide special education services as required by California’s Education Code and the IDEA.  Charter 
School staff shall participate in all mandatory County in-service training relating to special education.  
 
It is SPS: Tahoma’s understanding that the County will be responsible for the hiring, training, and 
employment of site staff necessary to provide special education services to its students, including, without 
limitation, special education teachers, paraprofessionals, and resource specialists unless the County 
directs SPS: Tahoma that current County practice is for the individual school sites to hire site special 
education staff or the County and SPS: Tahoma agree that SPS: Tahoma must hire on-site special 
education staff.  In that instance, SPS: Tahoma shall ensure that all special education staff hired by SPS: 
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Tahoma is qualified pursuant to County and SELPA policies, as well as meet all legal requirements.  The 
County may review the qualifications of all special education staff hired by SPS: Tahoma (with the 
agreement of the County) and may require pre-approval by the County of all hires to ensure consistency 
with County and SELPA policies. The County shall be responsible for the hiring, training, and employment 
of itinerant staff necessary to provide special education services to Charter School students, including, 
without limitation, speech therapists, occupational therapists, behavioral therapists, and psychologists.  
 
Notification and Coordination 
 
The Charter School shall follow County policies as they apply to all County schools for responding to 
implementation of special education services.  The Charter School will adopt and implement County 
policies relating to notification of the County Office of Education for all special education issues and 
referrals. 
 
SPS: Tahoma shall promptly notify the County of all requests it receives for assessment, services, 
complaints, IEP meetings, reimbursement, compensatory education, mediation, and/or due process 
whether these requests are verbal or in writing. 
 
SPS: Tahoma shall follow County policies as they apply to all County schools for notifying County 
personnel regarding the discipline of special education students to ensure County pre-approval prior to 
imposing a suspension or expulsion.  SPS: Tahoma shall assist in the coordination of any 
communications and immediately act according to County and SELPA policies relating to disciplining 
special education students.  
 
Identification and Referral 
 
SPS: Tahoma shall have the responsibility to identify, refer, and work cooperatively in locating Charter 
School students who have or may have exceptional needs that qualify them to receive special education 
services. SPS: Tahoma will implement County and SELPA policies and procedures to ensure timely 
identification and referral of students who have, or may have, such exceptional needs. A pupil shall be 
referred by SPS: Tahoma for special education only after the resources of the regular education program 
have been considered, and where appropriate, utilized. 

Upon the commencement of the Charter School’s school year, all students may be evaluated as a means 
of class placement.  No assessment or evaluation will be used for admission purposes.  Through 
collaboration between the faculty and Principal, the Charter School will work to identify any students, who 
do not currently have an IEP but may be in need of a pre-referral intervention plan.  Principal and faculty 
may then convene the Student Study Team for that student. 

Students possibly in need of special education may be initially identified from already available data (i.e. 
school tests, teacher observations, grades, etc.) regarding the student’s progress or lack of progress 
within the general education program. 

For students who are identified as possibly needing interventions, a Student Study Team composed of 
the student, the student’s parent or guardian, the Principal, and the student’s mentor and/or other 
appropriate faculty will be responsible for identifying the student’s needs and developing a plan to enable 
that student to be successful, including, but not limited to, the appropriate individual tutoring schedule, 
classroom modifications, strategies and techniques to enhance that student’s ability to be successful. If 
the Student Study Team finds that the pre-intervention plan is not sufficient to meet the student’s needs, 
they may recommend that student for a formal special education assessment. The Charter School may 
also choose to refer a student for services through the provisions of a Section 504 Plan, if appropriate. 
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Parents will be informed that special education and related services are provided at no cost to them.  
 
If a student enrolls at the Charter School with an existing IEP, the Charter School will notify its authorizer 
within 5 days of enrollment.  An IEP meeting will be convened by the County within 30 days to review the 
existing IEP, discuss the student’s present levels of performance and needs, and offer an appropriate 
placement and services. Prior to such meeting and pending agreement on a new IEP, the Charter School 
shall work with its authorizer and/or SELPA to implement the existing IEP at the Charter School or as 
otherwise agreed by the parent/guardian. 
 
The referral process is a formal, ongoing review of information related to students who are suspected of 
having special needs and show potential signs of needing special education and related services. The 
Charter School’s internal method for referral for assessment will be the Student Study Team.  The parent 
of any student suspected of needing or qualifying for special education services may also make a referral 
for an evaluation. Any such referrals will be responded to in writing by the Charter School within 15 days 
of receipt of the written request and shall hold an IEP meeting within sixty days of parent’s consent to the 
assessment plan to consider the results of any assessment. The Charter School will notify its authorizer 
of the assessment request within 5 days of receipt. 
 
It is SPS: Tahoma’s understanding that the County shall provide SPS: Tahoma with any assistance that it 
generally provides its schools in the identification and referral processes, and will ensure that SPS: 
Tahoma is provided with notification and relevant files of all students who have an existing IEP and who 
are transferring to SPS: Tahoma from a County school. The County shall have unfettered access to all 
Charter School student records and information in order to serve all of Charter School’s students’ special 
needs. 
 
The Charter School will follow County child-find procedures to identify all students who may require 
assessment to consider special education eligibility and special education and related services in the 
case that general education interventions do not provide a free appropriate public education to the 
student in question. 
 
Assessments 
 
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as provided 
in Section 1414, Title 20 of the United States Code. the County Office of Education will determine what 
assessments, if any, are necessary and arrange for such assessments for referred or eligible students in 
accordance with the County Office of Education’s general practice and procedure and applicable law. 
SPS: Tahoma shall work in collaboration with the County Office of Education to obtain parent/guardian 
consent to assess Charter School students. SPS: Tahoma shall not conduct special education 
assessments unless directed by the County Office of Education.  
 
IEP Meetings 
 
In accordance with the role of the County and the County school sites, the County shall arrange and 
notice the necessary IEP meetings. IEP team membership shall be in compliance with state and federal 
law. SPS: Tahoma shall be responsible for having the following individuals in attendance at the IEP 
meetings or as otherwise agreed upon by the County and Charter School: the Executive Director and/or 
SPS: Tahoma designated representative with appropriate administrative authority as required by the 
IDEIA; the student’s special education teacher (if Charter School employee as opposed to County 
employee); the student’s general education teacher if the student is or may be in a regular education 
classroom; the student, if appropriate; and other Charter School representatives who are knowledgeable 
about the regular education program at SPS: Tahoma and/or about the student.  It is SPS: Tahoma’s 
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understanding that the County shall arrange for the attendance or participation of all other necessary staff 
that may include, but are not limited to, an appropriate administrator to comply with the requirements of 
the IDEIA, a speech therapist, psychologist, resource specialist, and behavior specialist; and shall 
document the IEP meeting and provide the notice of parental rights. 
 
IEP Development 
 
SPS: Tahoma understands that the decisions regarding eligibility, goals/objectives, program, services, 
placement, and exit from special education shall be the decision of the County, pursuant to the County’s 
IEP process. Programs, services and placements shall be provided to all eligible Charter School students 
in accordance with the policies, procedures and requirements of the County and of the SELPA and State 
and Federal law. 
  
IEP Implementation 
 
Pursuant to County policy and how the County operates special education at all other public schools in 
the County; the County shall be responsible for all school site implementation of the IEP. SPS: Tahoma 
shall assist the County in implementing IEPs, pursuant to County and SELPA policies in the same 
manner as any other school of the County.  The County and Charter School will need to be jointly 
involved in all aspects of the special education program, with the County holding ultimate authority over 
implementation and supervision of services.  As part of this responsibility, SPS: Tahoma shall provide the 
County and the parents with timely reports on the student’s progress as provided in the student’s IEP, and 
at least quarterly or as frequently as progress reports are provided for SPS: Tahoma’s non-special 
education students, whichever is more. SPS: Tahoma shall also provide all home-school coordination and 
information exchange unless directed otherwise by the County. SPS: Tahoma shall also be responsible 
for providing all curriculum, classroom materials, and modifications and accommodations, unless directed 
otherwise by the County.  SPS: Tahoma shall comply with any directive of the County as relates to the 
coordination of SPS: Tahoma and County for IEP implementation including but not limited to adequate 
notification of student progress and immediate notification of any considered discipline of special 
education students in such matters, the petitioners would notify the County of relevant circumstances and 
communications immediately and act according to County administrative authority. 
 
Interim and Initial Placements of New Charter School Students 
 
The Charter School shall comply with Education Code Section 56325 with regard to students transferring 
into the Charter School within the academic school year.  The Charter School shall comply with Education 
Code Section 56325 with regard to students transferring into the Charter School within the academic 
school year.  In accordance with Education Code Section 56325(a)(1), for students who enroll in the 
Charter School from another school district within the State, but outside of the SELPA with a current IEP 
within the same academic year, the County Office of Education and the Charter School shall provide the 
pupil with a free appropriate public education, including services comparable to those described in the 
previously approved IEP, in consultation with the parent, for a period not to exceed thirty (30) days, by 
which time the County Office of Education and Charter School shall adopt the previously approved IEP or 
shall develop, adopt, and implement a new IEP that is consistent with federal and state law.  
 
 In accordance with Education Code Section 56325(a)(2), in the case of an individual with exceptional 
needs who has an IEP and transfers into the Charter School from a district operated program under the 
same special education local plan area of the County Office of Education within the same academic year, 
the County Office of Education and the Charter School shall continue, without delay, to provide services 
comparable to those described in the existing approved IEP, unless the parent and the County Office of 
Education agree to develop, adopt, and implement a new IEP that is consistent with federal and state law.  
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For students transferring to the Charter School with an IEP from outside of California during the same 
academic year, the County Office of Education and the Charter School shall provide the pupil with a free 
appropriate public education, including services comparable to those described in the previously 
approved IEP in consultation with the parents, until the County Office of Education conducts and 
assessment pursuant to paragraph (1) of subsection (a) of Section 1414 of Title 20 of the United States 
Code, if determined to be necessary by the County Office of Education, and develops a new IEP, if 
appropriate that is consistent with federal and state law. 
 
Non-Public Placements/Non-Public Agencies 
  
The County shall be solely responsible for selecting, contracting with, and overseeing all non-public 
schools and non-public agencies used to serve special education students.  SPS: Tahoma shall not hire, 
request services from, or pay any non-public school or agency to provide education or services to special 
education students without the prior written approval of the County. SPS: Tahoma shall immediately notify 
the County of all parental requests for services from non-public schools or agencies, unilateral 
placements, and/or requests for reimbursement.  
  
Non-discrimination 
  
It is understood and agreed that all children will have access to SPS: Tahoma and no student shall be 
denied admission nor counseled out of SPS: Tahoma due to the nature, extent, or severity of his/her 
disability or due to the student’s request for, or actual need for, special education services. 
  
Parent/Guardian Concerns and Complaints 
  
SPS: Tahoma shall follow County policies as they apply to all County schools for responding to parental 
concerns or complaints related to special education services. SPS: Tahoma shall instruct 
parents/guardians to raise concerns regarding special education services, related services and rights to 
the County unless otherwise directed by the County. SPS: Tahoma shall immediately notify the County of 
any concerns raised by parents. In addition, the Charter School and the County shall immediately bring to 
the other’s attention any concern or complaint by a parent/guardian that is in writing and/or which involves 
a potential violation of state or federal law. 
  
The County’s designated representative, in consultation with SPS: Tahoma’s designated representative, 
shall investigate as necessary, respond to, and address the parent/guardian concern or complaint.  SPS: 
Tahoma shall allow the County access to all facilities, equipment, students, personnel, and records to 
conduct such an investigation.  
  
SPS: Tahoma and the County shall timely notify the other of any meetings scheduled with 
parents/guardians or their representatives to address the parent/guardian concerns or complaints so that 
a representative of each entity may attend. The County, as the LEA, shall be ultimately responsible for 
determining how to respond to parent concerns or complaints, and SPS: Tahoma shall comply with the 
County’s decision.  
  
SPS: Tahoma and the County shall cooperate in responding to any complaint to or investigation by the 
California Department of Education, the United States Department of Education, Office of Civil Rights or 
any other agency, and shall provide timely notice to the other upon receipt of such a complaint or request 
for investigation. 
  
Due Process Hearings  
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The County may initiate a due process hearing or request for mediation with respect to a student enrolled 
in Charter School if the County determines such action is legally necessary or advisable.  SPS: Tahoma 
agrees to cooperate fully with the County in such a proceeding. In the event that the parents/guardians 
file for a due process hearing, or request mediation, the County and SPS: Tahoma shall work together to 
defend the case.  In the event that the County determines that legal representation is needed, SPS: 
Tahoma agrees that it shall be jointly represented by legal counsel of the County’s choosing.  
  
SPS: Tahoma understands that the County shall have sole discretion to settle any matter in mediation or 
due process.  The County shall also have sole discretion to file an appeal from a due process hearing or 
take other legal action involving any Charter School student necessary to protect its rights.  
  
SELPA Representation 
  
It is SPS: Tahoma’s understanding that the County shall represent SPS: Tahoma at all SELPA meetings 
and report to SPS: Tahoma of SELPA activities in the same manner as is reported to all schools within 
the County.  
  
Funding 
  
SPS: Tahoma understands that it will enter into a MOU with the County regarding Special Education 
funding, and cannot at this time unilaterally dictate the funding relationship between the County and SPS: 
Tahoma. SPS: Tahoma anticipates, ​without binding the County to these terms​ that based upon State 
and Federal law that the fiscal relationship could be summarized as follows: 
  
Retention of Special Education Funds by the County 
  
The County shall retain all state and federal special education funding allocated for Charter School 
students though the SELPA Annual Budget Plan, and shall be entitled to count Charter School students 
as its own for all such purposes. 
  
Retention of ADA Funds by the County for Non-Public Placements 
  
The Parties acknowledge that the County may be required to pay for or provide Charter School students 
with placements at locations other than at SPS: Tahoma’s school site in order to provide them with a free 
appropriate public education. Such placements could include, without limitation, programs or services in 
other County schools, in a County Office of Education program, in a non-public school, at home, or in a 
residential program. When such programs or services are provided at County expense, the County shall 
be entitled to receive from SPS: Tahoma the pro rata share of all funding received for such student, 
including, without limitation, all ADA funds, based on the number of instructional days or minutes per day 
that the student is not at SPS: Tahoma site. 
  
Contribution to Encroachment 
 
SPS: Tahoma shall contribute its fair share to offset special education’s encroachment upon the County’s 
general fund.  Accordingly, SPS: Tahoma shall pay to the County a pro-rata share of the County’s 
unfunded special education costs (“Encroachment”).  At the end of each fiscal year, the County shall 
invoice SPS: Tahoma for SPS: Tahoma’s pro-rata share of the County-wide Encroachment for that year 
as calculated by the total unfunded special education costs of the County (including those costs 
attributable to Charter School) divided by the total number of County ADA (including Charter School 
students), and multiplied by the total number of Charter School ADA. SPS: Tahoma ADA shall include all 
Charter School students, regardless of home district.  
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Graduation and Competency  
 
The Charter School will follow legal requirements and SELPA policies regarding graduation requirements 
for special education students. The Charter School recognizes that students with disabilities are entitled 
to a course of study that provides them with a free appropriate public education (FAPE) and that 
modifications to the Charter School’s regular course of study may be needed on an individualized basis to 
provide FAPE.  In accordance with law, each student's individualized education program (IEP) team shall 
determine the appropriate goals, as well as any appropriate individual accommodations necessary for 
measuring the academic achievement and functional performance of the student on daily instruction and 
state and internal assessments. The IEP team shall also determine the appropriate graduation track for 
each student with a disability based on the level of individualized accommodations and modifications 
documented in the IEP. 
 
Services for Students under the IDEA when the School is an LEA and Member of SELPA 
 
SPS: Tahoma is a member of the El Dorado County Charter SELPA. SPS: Tahoma reserves the right to 
seek membership in another SELPA. The following language applies while SPS: Tahoma is an LEA and 
member of the SELPA pursuant to Education Code Section 47641(a): 
 
Upon approval as a member of the SELPA, the Charter School shall be solely responsible and liable for 
providing special education services under the Individuals with Disabilities Education Improvement Act 
(“IDEIA”) (20 U.S.C. 1400, et seq.) with respect to eligible students. All obligations of the authorizer 
recited above with respect to identifying, assessing, and serving special education students will default to 
SPS: Tahoma.  SPS: Tahoma shall comply with all applicable State and Federal special education laws 
and the SELPA Local Plan and policies and procedures.  As an LEA, SPS: Tahoma shall receive its State 
and Federal special education funds directly from the SELPA in accordance with the SELPA local 
allocation plan and shall utilize those funds to provide special education instruction and related services to 
eligible pupils.  As an LEA, SPS: Tahoma shall be solely responsible for all special education costs which 
exceed State and Federal special education revenue, and shall participate in the SELPA governance and 
SELPA-wide benefits in accordance with the Local Plan and SELPA policies and procedures.  
 
The Charter School​ ​shall provide special education instruction and related services in accordance with 
the IDEIA, Education Code requirements, and applicable policies and practices of the SELPA. 
  
The Charter School will provide services for special education students enrolled in the Charter School. 
The Charter School will follow SELPA policies and procedures, and shall utilize SELPA forms in seeking 
out and identifying and serving students who may qualify for special education programs and services 
and for responding to record requests and parent complaints, and maintaining the confidentiality of pupil 
records. 
  
The Charter School agrees to promptly respond to all County or SELPA inquiries, to comply with 
reasonable County or SELPA directives, and to allow the County Office of Education or SELPA access to 
Charter School students, staff, facilities, equipment and records as required to fulfill all County obligations 
under this Agreement or imposed by law. 
  
Staffing 
  
All special education services at the Charter School will be delivered by individuals or agencies qualified 
to provide special education services as required by the California Education Code and the IDEIA. 
Charter School staff shall participate in County or SELPA in-service training relating to special education.  
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The Charter School will be responsible for the hiring, training, and employment of site staff necessary to 
provide special education services to its students, including, without limitation, special education teachers, 
paraprofessionals, and resource specialists.  The Charter School shall ensure that all special education 
staff hired or contracted by the Charter School is qualified pursuant to SELPA policies, as well as meet all 
legal requirements.  The Charter School shall be responsible for the hiring, training, and employment of 
itinerant staff necessary to provide special education services to Charter School students, including, 
without limitation, speech therapists, occupational therapists, behavioral therapists, and psychologists.  
  
Notification and Coordination 
  
The Charter School shall follow SELPA policies as they apply to all SELPA schools for responding to 
implementation of special education services.  The Charter School will adopt and implement policies 
relating to all special education issues and referrals. 
  
Identification and Referral 
  
The Charter School shall have the responsibility to identify, refer, and work cooperatively in locating 
Charter School students who have or may have exceptional needs that qualify them to receive special 
education services. The Charter School will implement SELPA policies and procedures to ensure timely 
identification and referral of students who have, or may have, such exceptional needs. A pupil shall be 
referred for special education only after the resources of the regular education program have been 
considered, and where appropriate, utilized. 
  
The Charter School will follow SELPA child-find procedures to identify all students who may require 
assessment to consider special education eligibility and special education and related services in the 
case that general education interventions do not provide a free appropriate public education to the 
student in question. 
 
Assessments 
  
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as provided 
in Section 1414, Title 20 of the United States Code. The Charter School will determine what 
assessments, if any, are necessary and arrange for such assessments for referred or eligible students in 
accordance with applicable law.  The Charter School shall obtain parent/guardian consent to assess 
Charter School students. 
  
IEP Meetings 
  
The Charter School shall arrange and notice the necessary Individualized Education Program (“IEP”) 
meetings. IEP team membership shall be in compliance with state and federal law. The Charter School 
shall be responsible for having the following individuals in attendance at the IEP meetings: the Executive 
Director and/or the Charter School designated representative with appropriate administrative authority as 
required by the IDEIA; the student’s special education teacher; the student’s general education teacher if 
the student is or may be in a regular education classroom; the student, if appropriate; and other Charter 
School representatives who are knowledgeable about the regular education program at the Charter 
School and/or about the student.  The Charter School shall arrange for the attendance or participation of 
all other necessary staff that may include, but are not limited to, an appropriate administrator to comply 
with the requirements of the IDEIA, a speech therapist, psychologist, resource specialist, and behavior 
specialist; and shall document the IEP meeting and provide notice of parental rights. 
  
IEP Development 
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The Charter School understands that the decisions regarding eligibility, goals/objectives, program, 
services, placement, and exit from special education shall be the decision of the IEP team, pursuant to 
the IEP process. Programs, services and placements shall be provided to all eligible Charter School 
students in accordance with the policies, procedures and requirements of the SELPA and State and 
Federal law. 
  
IEP Implementation 
  
The Charter School shall be responsible for all school site implementation of the IEP. As part of this 
responsibility, the Charter School shall provide parents with timely reports on the student’s progress as 
provided in the student’s IEP at least as frequently as report cards are provided for the Charter School’s 
non-special education students. The Charter School shall also provide all home-school coordination and 
information exchange. The Charter School shall also be responsible for providing all curriculum, 
classroom materials, classroom modifications, and assistive technology.  
  
Interim and Initial Placements of New Charter School Students 
  
The Charter School shall comply with Education Code Section 56325 with regard to students transferring 
into the Charter School within the academic school year.  In accordance with Education Code Section 
56325(a)(1), for students who enroll in the Charter School from another school district within the State, 
but outside of the SELPA with a current IEP within the same academic year, the Charter School shall 
provide the pupil with a free appropriate public education, including services comparable to those 
described in the previously approved IEP, in consultation with the parent, for a period not to exceed thirty 
(30) days, by which time Charter School shall adopt the previously approved IEP or shall develop, adopt, 
and implement a new IEP that is consistent with federal and state law.  
  
In accordance with Education Code Section 56325(a)(2), in the case of an individual with exceptional 
needs who has an IEP and transfers into the Charter School from a district operated program under the 
same special education local plan area of the Charter School within the same academic year, the Charter 
School shall continue, without delay, to provide services comparable to those described in the existing 
approved IEP, unless the parent and the Charter School agree to develop, adopt, and implement a new 
IEP that is consistent with federal and state law.  
  
For students transferring to the Charter School with an IEP from outside of California during the same 
academic year, the Charter School shall provide the pupil with a free appropriate public education, 
including services comparable to those described in the previously approved IEP in consultation with the 
parents, until the Charter School conducts an assessment pursuant to paragraph (1) of subsection (a) of 
Section 1414 of Title 20 of the United States Code, if determined to be necessary by the Charter School, 
and develops a new IEP, if appropriate that is consistent with federal and state law. 
  
Non-Public Placements/Non-Public Agencies 
  
The Charter School shall be solely responsible for selecting, contracting with, and overseeing all 
non-public schools and non-public agencies used to serve special education students.  
  
Non-discrimination 
  
It is understood and agreed that all children will have access to the Charter School and no student shall 
be denied admission nor counseled out of the Charter School due to the nature, extent, or severity of 
his/her disability or due to the student’s request for, or actual need for, special education services. 
  
Parent/Guardian Concerns and Complaints 
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The Charter School shall adopt policies for responding to parental concerns or complaints related to 
special education services. The Charter School shall receive any concerns raised by parents/guardians 
regarding related services and rights. 
  
The Charter School’s designated representative shall investigate as necessary, respond to, and address 
the parent/guardian concern or complaint.  
  
Due Process Hearings  
  
The Charter School may initiate a due process hearing or request for mediation with respect to a student 
enrolled in Charter School if it determines such action is legally necessary or advisable.  In the event that 
the parents/guardians file for a due process hearing, or request mediation, the Charter School shall 
defend the case.  
  
SELPA Representation 
  
The Charter School understands that it shall represent itself at all SELPA meetings.  
  
Funding 
  
The Charter School understands that it will be subject to the allocation plan of the SELPA. 
 
Special Education Strategies 
 
SPS: Tahoma is designed to meet the individual needs of each student and is well equipped to serve 
students with special needs effectively. The Charter School will offer a range of differentiated structures in 
the regular academic program to meet the unique needs of each student, build interventions and supports 
into the regular school day, and provide extra support to students during office hours before or after 
school. 
  
The Charter School will aim to provide special needs students with what they need in the least restrictive 
environment possible, following an “inclusion” model where most services are provided in class. To this 
end, the Charter School may utilize strategies such as co-teaching, collaboration between Special 
Education teachers and core subject teachers, push-ins, and small group work, when appropriate to meet 
the needs of each student. Pull out classes may also be utilized when students need extra support. All 
services will be provided in accordance with the student’s IEP. 
 
Graduation and Competency  
 
The Charter School will follow legal requirements and SELPA policies regarding graduation requirements 
for special education students. The Charter School recognizes that students with disabilities are entitled 
to a course of study that provides them with a free appropriate public education (FAPE) and that 
modifications to the Charter School’s regular course of study may be needed on an individualized basis to 
provide FAPE.  In accordance with law, each student's individualized education program (IEP) team shall 
determine the appropriate goals, as well as any appropriate individual accommodations necessary for 
measuring the academic achievement and functional performance of the student on daily instruction and 
state and internal assessments. The IEP team shall also determine the appropriate graduation track for 
each student with a disability based on the level of individualized accommodations and modifications 
documented in the IEP. 
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ELEMENT B: MEASURABLE STUDENT OUTCOMES AND OTHER 
USES OF DATA 
 
“The measurable pupil outcomes identified for use by the charter school.  ‘Pupil outcomes,’ for purposes 
of this part, means the extent to which all pupils of the school demonstrate that they have attained the 
skills, knowledge, and attitudes specified as goals in the school’s educational program.” Pupil outcomes 
shall include outcomes that address increases in pupil academic achievement both schoolwide and for all 
groups of pupils served by the charter school, as that term is defined in subparagraph (B) of paragraph 
(3) of subdivision (a) of Section 47607. The pupil outcomes shall align with the state priorities, as 
described in subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the 
program operated, by the charter school.” 

- California Education Code Section 47605(c)(5)(B) 
 

Measurable Student Outcomes 
 
The School’s outcomes are designed to align with the school’s mission, curriculum and assessments, the 
Common Core State Standards for Literacy and Mathematics, and the California State Standards for 
courses offered at SPS: Tahoma, and the applicable state priorities described in subdivision (d) of section 
52060.  
 
Upon graduation from the School, students will have demonstrated the following which indicate their 
ability to be self-motivated, competent life-long learners. Summit Public Schools believes that to prepare 
for success in college and then life as contributing members of society, students must also develop 
certain habits of success and cognitive skills, which are detailed in​ Appendix E​. 
  
 
Graduates will be able to meet the Expected School-wide Learning Results (ESLRs): 

● Evaluate possibilities to make informed decisions 
● Recognize how perspectives shape ideas and decisions 
● Effectively articulate processes, ideas and concepts 

 
Graduates will demonstrate mastery (a basic or higher proficiency as assessed by an objective rubric) of 
the following skills that will indicate their ability to meet the (ESLRs) listed above by earning a passing 
grade in each of the courses required for graduation. A list of the courses required for graduation and 
course descriptions created by Summit Public Schools teachers can be found in​ Appendix E​. The 
required courses and curriculum are aligned to the Common Core State Standards and designed to 
develop specific cognitive skills and assess student progress in the development of those skills. By 
earning a passing grade in required courses, students demonstrate their mastery of these skills, which, in 
turn, indicates that the ESLRs have been met: 

● Textual Analysis (Close Reading) 
● Using Sources 
● Inquiry 
● Analysis & Synthesis 
● Composing/Writing 
● Speaking & Listening 
● Products & Presentations 
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Charter School Outcomes that Align with the State Priorities 
 
Goals, actions, and measurable outcomes aligned with the eight state priorities: 
 
Pursuant to Education Code Sections 47605(c)(5)(A)(ii) and 47605(c)(5)(B), a reasonably 
comprehensive description of SPS: Tahoma’s annual goals, actions and measurable outcomes, both 
schoolwide and for each subgroup of pupils, in and aligned with the Eight State Priorities as 
described in Education Code Section 52060(d), can be found in SPS: Tahoma LCAP. Each of these goals 
addresses the unique needs of all students attending SPS: Tahoma, including our numerically significant 
student subgroups. The metrics associated with these goals help Tahoma to ensure that these specific 
subgroups are making satisfactory progress and are provided with necessary additional supports made 
possible by additional funds from the Local Control Funding Formula. 
 
SPS: Tahoma’ LCAP identifies the skills, knowledge, and attitudes that reflect our educational 
objectives and how they are assessed by objective means that are frequent and with sufficient 
to determine whether pupils are making satisfactory progress. SPS: Tahoma LCAP includes a discussion 
of its Dashboard performance. A detailed discussion of the SPS: Tahoma performance on the Dashboard 
is included in the section on the renewal standard, above. 
 
Pupil achievement measurements will include the following elements: 
(A) Alignment with state priorities 52060 (d) 
(B) Statewide assessments administered pursuant to Article 4 (commencing with Section 
60640) of Chapter 5 of Part 33 or any subsequent assessment, as certified by the state board. 
(C) The percentage of pupils who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study that align with state board approved career 
technical educational standards and frameworks, 
(D) The percentage of English learner pupils who make progress toward English proficiency as 
measured by the ELPAC or any subsequent assessment of English proficiency, as certified by 
the state board. 
(E) The English learner reclassification rate. 
(F) The percentage of pupils who have passed an advanced placement examination with a 
score of 3 or higher. 
(G) The percentage of pupils who participate in, and demonstrate college preparedness 
pursuant to, the Early Assessment Program. 
 
SPS: Tahoma shall annually update and develop the LCAP in accordance with Education Code Section 
47606.5 and shall use the LCAP template adopted by the State Board of Education.  SPS: Tahoma 
reserves the right to establish additional and/or amend school-specific goals and corresponding 
assessments throughout the duration of the charter term through the annual LCAP update. SPS: Tahoma 
shall submit the LCAP to SCCOE annually on or before July 1, as required by Education Code Section 
47604.33.  
 
The LCAP and any revisions necessary to implement the LCAP shall not be considered a material 
revision to the charter, and shall be maintained by SPS: Tahoma at the school site. A copy of SPS: 
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Tahoma’s 2019-2020 LCAP is included as ​Appendix H  and can also be found on SPS: Tahoma’s 9

website. 
 
 
Common Core Alignment 
 
As detailed in Element A, the Common Core State Standards align closely with Summit Public School’s 
framework for college readiness and Summit has been a leader in the work of transitioning to the new 
standards. Many of Summit’s partners in this work are detailed in ​Appendix F​, and Summit’s Common 
Core-aligned rubrics, curricular materials, and assessment strategy can be found in ​Appendix E. 

 
Charter School Outcomes that Align With the State Priorities 

 
Local Control and Accountability Plan (“LCAP”) 
The Charter School will produce a Local Control and Accountability Plan (“LCAP”) using the LCAP 
template adopted by the State Board of Education. Pursuant to Education Code Section 47606.5, on or 
before July 1, 2016, and each year thereafter, the Charter School shall update the LCAP, including the 
goals and annual actions identified below. The Charter School shall submit the LCAP to the Santa Clara 
County Superintendent of Schools annually on or before July 1, as required by Education Code Section 
47604.33. 
  
The LCAP and any revisions necessary to implement the LCAP shall not be considered a material 
revision to the charter, and shall be maintained by the Charter School at the school site. 
  
Because each state priority has multiple parts, in order to align with the goals and annual actions to these 
multiple parts of each state priority, the Charter School has separated out the state priorities into “sub 
priorities.” 
 
  
 
 
 
  

9 ​Due to the COVID-19 pandemic, Senate Bill 98 established that the LCAP and annual update to the LCAP are not 
required for the 2020-21 school year.  SB 98 was superseded by Executive Order N-56-20, which was published in 
April 2020, and requires LEAs to develop and adopt a modified LCAP by December 15, 2020. SPS: Tahoma will 
submit all documents to the charter authority consistent with this revised legislative requirement.  
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ELEMENT C: METHODS OF MEASUREMENT 
 
“The method by which pupil progress in meeting those pupil outcomes is measured.”  

       -- California Education Code Section 47605(b)(5)(C) 
 
 
The following assessment tools will be used at the indicated frequency to assess student progress in 
meeting the desired student outcomes. In addition to these tools, more information on Summit Public 
Schools’ assessment plan can be found in ​Appendix E​.  
 

Assessment Tool Frequency of 
Assessment 

Topics Assessed 

California Smarter Balanced 
Assessments 

Annually English, Math 

California State Standards Exams Annually Science 

California High School Exit Exam Annually English, Math 

English Language Proficiency 
Assessments for California 

Annually English Language Development 

9​th​ Grade Test of Physical Fitness Annually Physical Fitness 

Concept Units Annually Math 

Cumulative Final Projects Annually English, Math, Science, History, 
Cognitive Skills 

Advanced Placement Exams During 11th & 12th 
grade 

English, History, Math, Science, 
Spanish, College Readiness 

PSAT Annually English, Math, College Readiness 

ACT Annually English, Math, Science, College 
Readiness 

SAT I Annually English, Math 

SAT II Annually English, Math, History, Science, 
Spanish, College Readiness 

Progress in coursework Each semester Textual Analysis, Using Sources, 
Inquiry, Analysis & Synthesis, 
Composing & Writing, Speaking & 
Listening, English, Math, History, 
Science, Spanish 
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Progress toward achieving 
Personalized Learning Plan goals 

Each semester Vary; may include cognitive skills, 
multiple subjects, and habits of 
success 

Progress toward achieving Individual 
Education Plan goals 

Each semester Vary; dependent on IEP 

Teacher-developed rubrics for 
projects and coursework, which may 
include:  

● Experiment design 
● Problems of the Week 
● Research Projects 
● Revision Process 
● Complex Instruction Activity 
● Socratic Seminar 
● Classroom Discussion 
● Structured Academic 

Controversy 
● Peer Assessment 
● Persuasive Speech 
● Essay 
● Lab Report 

Ongoing Textual Analysis, Using Sources, 
Inquiry, Analysis & Synthesis, 
Composing & Writing, Speaking & 
Listening, English, Math, History, 
Science, Spanish 

Completion of all graduation 
requirements 

Upon graduation English, History, Math, Science, 
Spanish, College Readiness 

Applications to four-year colleges Upon graduation College Readiness 

Acceptance letters to four-year 
colleges 

Upon graduation College Readiness 

 

Use and Reporting of Data 
 
The primary tools to be used for collecting student data (including attendance) are  PowerSchool and the 
Summit learning Platform, a database designed specifically for school use.  In addition, the school will 
utilize the Overgrad database system to collect all college data and Zoom Data system to analyze 
classroom achievement. The four systems combined have the capability to record results for all of the 
tools described in the previous section. 
 
Collection 

● Standardized assessment results are all available electronically and are uploaded by the 
Executive Director or his/her designee. 

● All results from assessments given at school are input by faculty members. 
● All information pertaining to student goals is input by mentors or RSP teachers. 
● Seniors, mentors and parents enter all college data into the Overgrad system. 
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Analysis 
● Individual students, their parents and mentor will analyze each student’s individual performance 

on all of these measures listed below in the context of their semi-annual Personalized Learning 
Plan discussions. They will use this data to set goals and identify strategies to ensure the student 
is making progress towards those goals. 

● The school faculty will analyze data from all of the tools listed for individual students, as well as 
school-wide, on an ongoing basis each semester. They will use this data to inform their teaching 
strategies and to identify students who may be in need of additional support or interventions. 
Time for this analysis is set aside during faculty meetings each semester as well as during the 7-8 
weeks when students are participating in Expeditions. 

● Faculty will review data schoolwide throughout the year to improve the educational program, as              
outlined in ​Continuous Improvement ​below. 

● The Board will review the data and the faculty’s analysis of it at least two times per year. 
 
Reporting 

● Results from all of the tools listed above are available for each individual student and their 
parents to view at all times via a secure web-based platform that can be accessed from any 
internet connection or on specifically designated computers at the school during regular operating 
hours.  

● Annually, the school will publish a School Accountability Report Card (SARC) that will be posted 
on the school’s website and made available in the school lobby. 

● On an as-needed basis, the School will publish bulletins reporting general student or school 
performance data. 

 
Continuous Improvement 
 
SPS: Tahoma is committed to using student performance data to refine and improve the educational 
program.  Specifically, the faculty will devote substantial amounts of time during each semester as well as 
substantial amounts of time during the 7-8 weeks while their students are participating in Expeditions to 
analyze the data, and to propose research-based changes to the educational program based upon it. 
Changes will be adopted based on full faculty consensus and planning for implementation will occur 
during the expedition periods. 
 
Additionally, SPS: Tahoma has completed the extensive self study process and has attained accreditation 
school through the Western Association of Schools and Colleges (“WASC”). 
  
County Visitation/Inspection 
 
SPS: Tahoma will comply with a County Office of Education requested visitation process to enable the 
County Office of Education to gather information needed to validate the school’s performance and 
compliance with the terms of this charter. SPS: Tahoma agrees to and submits to the right of the County 
Office of Education to make random visits and inspections or observations in order to carry out its 
statutorily required oversight in accordance with Education Code Section 47607. 
 
Response to Inquiries 
 
Pursuant to Education Code Section 47604.3 the School shall promptly respond to all reasonable 
inquiries including, but not limited to inquiries regarding its financial records from the County Office of 
Education, County Board of Education, and the State Superintendent of Public Instruction. 
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ELEMENT D: GOVERNANCE STRUCTURE 
 
“The governance structure of the school including, but not limited to, the process to be followed by the 
school to ensure parental involvement.” 

-California Education Code Section 47605(c)(5)(D) 
 

Legal Status 
 
Summit Public Schools  has constituted itself as a California non-profit public benefit corporation 10

pursuant to California law and is recognized as a tax exempt organization under Section 501(c)(3) of the 
Internal Revenue Code. .  Summit Public Schools’  Articles of Incorporation, as amended and restated, 
state: 
 

The specific purposes of this Corporation are as follows: (1) to train, consult and advise 
public school teachers and administrators, and to support, and administrative services 
and other services to public schools;  (2) to manage, operate, guide, direct and promote 
one or more  public charter schools (“Charter Schools”); and (3) for other charitable 
educational purposes as may occur from time to time. 

 
Pursuant to the second stated legal purpose of Summit Public Schools, SPS: Tahoma will be operated by 
Summit Public Schools in accordance with Education Code Section 47604(a). Summit Public Schools and 
SPS: Tahoma shall be governed pursuant to the corporate bylaws, as amended and supplemented, 
adopted by the Board of Directors of Summit Public Schools which shall be consistent with the terms of 
this charter, the Charter Schools Act, and all other applicable laws.  Summit Public Schools Articles of 
Incorporation and approved by-laws are included in​ Appendix N​.  
 
SPS: Tahoma shall operate autonomously from its authorizer, the Santa Clara County Office of 
Education, with the exception of supervisory oversight as required by statute.  Pursuant to Education 
Code Section 47604(c), the Santa Clara County Office of Education, shall not be liable for the debts and 
obligations of Summit Public Schools or SPS: Tahoma, or for claims arising from the performance of acts, 
errors, or omissions by the school, as long as the Santa Clara County Office of Education has complied 
with all applicable oversight responsibilities required by law.  

Board of Directors of Summit Public Schools 
 
Summit Public Schools is governed by a Board of Directors (the “Board”).  The Board shall be ultimately 
responsible for the operation and activities of the School.  The Board shall be governed in its operations 
and its actions by the corporate bylaws of which shall be consistent with the charter, the Charter Schools 
Act and all other applicable laws.  The primary methods for executing their responsibilities include, but are 

10 ​The organization that is Summit Public Schools as described and referenced in this charter petition was 
originally incorporated under the name of The Summit Institute.  The Summit Institute filed a Certificate of 
Amendment to the Articles of Incorporation for a name change with the Secretary of State on June 29, 
2012, and the name change to Summit Public Schools was approved. As such, we have used Summit 
Public Schools throughout this document. 
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not limited to, creating, adopting and monitoring a long term strategic plan and associated budget, and 
employing and evaluating the performance of the Charter School.  
 
Pursuant to the bylaws, the Board will consist of at least three members and shall not exceed fifteen 
embers. Each Board member serves a three year term.  Terms are staggered to ensure that at any given 
time no more than one third of the members have less than one year of experience on the board.  New 
Board members will be mentored by experienced members during their first year.   Board members are 
appointed by the Board, with input from the leadership of Summit Public Schools, such that the Board 
contains expertise in many varying fields and is able to offer advice, direction, and discussion for each 
Summit Public School. 
 
Board members’ terms will expire according to the Board of Directors with Term Expiration Dates chart, 
included below. Board members are not subject to a limit on the number of terms they may serve. Board 
members shall have experience in one or more areas critical to charter schools success:  education, 
school administration, school finance, corporate structure, accounting, legal compliance, leadership or 
fundraising.  
 
Summit Public Schools Board of Directors with Term Expiration Dates 

 
Member Position Term Expiration Date 

Robert Oster Chairperson July 2020 
Steven Humphreys Member July 2019 
Blake Warner Secretary July 2021 
Meg Whitman Member July 2021 
Andrew Thompson Member March 2020 
Diego Arambula Member October 2018 

 
In addition, in accordance with Education Code Section 47604(b), the governing body that grants the 
charter to a charter school to be operated by a nonprofit public benefit corporation,which is formed and 
organized pursuant to the Charter Schools Act of 1992 shall be entitled to a single representative on the 
Board. Accordingly, the Authorizer may choose to appoint a representative to serve on the Summit Public 
Schools Board. 
 
Board Responsibilities 
The Board will meet on a regular basis. Summit Public Schools will provide a means and opportunity for 
members of the public, including the Summit Public Schools community,  to  attend each board meeting 
via teleconference at each school site. .  The responsibilities of the Board include but are not limited to: 

● Strategic planning 
● Uphold the mission of the Charter School 
● Oversee the implementation of the charter 
● Approve and monitor the school budget, fiscal reports, and the Charter School’s fiscal practices 
● Approve contracts and expenses  
● Receive and review the yearly independent financial audit 
● Approve and monitor the school’s facility arrangements and plans 

 
The Board will comply with all federal, state and local laws that are applicable to Summit Public Schools , 
including but not limited to the Brown Act and the Political Reform Act.  Summit Public Schools has 
adopted a conflict of interest code, which is included in ​Appendix O​.  The organization will retain its own 
legal counsel when necessary, and will purchase and maintain, as necessary, general liability, officers 
and directors’, property, workers’ compensation, and unemployment insurance policies.  
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Summit Public Schools may initiate and carry out any program or activity, or may otherwise act in any 
manner which is not in conflict with or inconsistent with, or preempted by any law and which is not in 
conflict with the purposes for which charter schools are established. 
 
The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law 
upon it and may delegate to an officer or employee of the Charter School any of those duties with the 
exception of budget approval or revision, approval of the fiscal audits, and the adoption of Board policies. 
The Board however, retains ultimate responsibility over the performance of those powers or duties so 
delegated.  Such delegation will: 
 

● Be in writing, 
● Specify the entity designated; 
● Describe in specific terms the authority of the Board of Directors being delegated, any conditions 

on the delegated authority or its exercise and the beginning and ending dates of the delegation; 
and 

● Require an affirmative vote of a majority of Board members. 
 
The Board of Directors will attend an annual in-service for the purposes of training individual board 
members on their responsibilities with topics to include at minimum conflicts of interest and the Brown 
Act.  
 
Chief Executive Officer 
 

● Fundraising 
● Facilitating communication between the Board and the Executive Director 
● Facilitating communication between external stakeholders and schools 
● Monitoring charter school policy 
● Lead training and professional development for leadership candidates  

 
Executive Director 
 
The day-to-day management of the Charter School shall be by the Executive Director.  The Executive 
Director will work full-time within the school. The Executive Director will communicate directly with the 
Board of Directors and will communicate with  the County Board of Education  through the County 
Superintendent or designee as necessary.  The Executive Director is fully responsible for the execution of 
all Board policy, all day-to-day operations, and all functions of the school. 
 
The responsibilities of the Executive Director or his/her designee may include, but are not limited to, the 
following: 
 

● Attend authorizer Administrative meetings as necessary and stay in direct contact with the 
authorizer regarding changes, progress, etc. 

● Supervise all employees of the School. 
● Provide timely performance evaluations of all School employees.  
● Propose policies for adoption by the Board. 
● Provide comments and recommendations regarding policies presented by others to the Board. 
● Communicate with School legal counsel and any outside consultants. 
● Stay abreast of school laws and regulations. 
● Participate in the dispute resolution procedure and the complaint procedure when necessary. 
● Establish and execute enrollment procedures. 
● Develop and administer the budget in accordance with generally accepted accounting principles. 
● Provide assistance and coordination to the faculty in the development of curriculum. 
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● Oversee parent/student/teacher relations. 
● Attend IEP meetings when necessary. 
● Supervise student disciplinary matters. 
● Coordinate the administration of Standardized Testing. 
● Plan and coordinate student orientation. 
● Attend all Charter Board meetings and attend as necessary at District Board of Education 

meetings as the charter representative. 
 
Board Committees 
 
The Board may appoint one or more committees composed of faculty, parents, community members or 
other members of the public with varying areas of expertise.  The purpose of a committee is to provide 
advice, expertise and resources as necessary related to charter schools, finances, facilities, and other 
areas relevant to the success of the school.  The committees will be selected by the Board of Directors. 
 
Parent Participation & Parent Organization 
 
As the school is being established to serve the needs of the students, it is imperative that families are 
actively involved.  SPS: Tahoma parents are strongly encouraged to become actively involved in the 
Charter School and in their child’s education.  Several opportunities for parent involvement exist and 
include: 
 

● Parents participate in the annual development of their child’s Personalized Learning Plan. 
● Parents are encouraged to attend the several Parent Education Nights held each year.  Evenings 

are planned by the parent organization in conjunction with the school administration.  Meetings 
address such topics and college preparation, financial aid, SAT prep, school finances, and 
organizational planning. 

● Parents are invited to all charter school social functions. 
 
SPS: Tahoma has encouraged parents to the Parent Organization established to facilitate communication 
between all members of the Charter School community and to help  meet the goals and objectives of the 
school. Charter School administration  meets regularly with the leadership of the Parent Organization to 
discuss parent community questions, concerns, and ideas. SPS: Tahoma parents have developed their 
own organization based on the needs of the Charter School community. The Charter School will ensure 
that meetings of the Parent Organization are accessible to all parents via appropriate means, such as 
translation. 
 
SPS: Tahoma asks all parents or guardians of SPS: Tahoma students to make their best effort to 
contribute at least 30 hours (Community Hours) per family each school year.  Participation is voluntary 
and there are a variety of on-site and at-home, short-term and ongoing, day-time and evening 
opportunities that families can participate in. ​Parental involvement is not a requirement for 
acceptance or enrollment in the Charter School and ​no student will receive any kind of adverse action 
from the Charter School due to a parent's non-participation.  The assignment, managing, and tracking of 
community hours are the responsibility of the SPS: Tahoma Parent Organization with the input and 
assistance of the Executive Director.  All parents and guardians are notified of their responsibilities and 
expectations of them via the policies  that are distributed during the mandatory orientation, enrollment 
period, and are also available on the school website and in the lobby of the school. 
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ELEMENT E: QUALIFICATIONS OF SCHOOL EMPLOYEES 
 
“The qualifications to be met by individuals to be employed by the school.” 

- California Education Code Section 47605(c)(5)(E) 
 
SPS: Tahoma will recruit professional, effective and qualified personnel for all administrative, 
instructional, and non-instructional support positions.  All employees will demonstrate a belief in the 
mission, program design, instructional philosophy, and curriculum documented in this charter. All 
employees of the school will be employees of Summit Public Schools. 
 
In accordance with Education Code 47605(e)(1), Summit Public Schools shall be nonsectarian in its 
employment practices and all other operations.  Summit Public Schools shall not discriminate against any 
individual (employee or pupil) on the basis of the characteristics listed in Education Code Section 220 
(actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any 
other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the 
Penal Code or association with an individual who has any of the aforementioned characteristics).  All 
employees are expected to possess the personal characteristics, skills, knowledge and experience 
required by their job description as determined by the school.  All employees must comply with the 
employee processing policies and procedures (to include, but not limited to, fingerprints, criminal records, 
proof of identity, right to work in the United States, and TB screening). ​The Charter School will comply 
with all State and federal laws concerning the maintenance and disclosure of employee records. 

Specific Qualifications for all Staff 
 
The Board of Directors shall define specific employee minimum qualifications that shall include, but not be 
limited to, the following: 
 

● Commitment of time, energy, and effort in developing SPS: Tahoma’s program. 
● Belief in the basic philosophy of emphasizing the core curriculum. 
● Commitment to working with parents as educational partners. 
● Strong written and verbal communication skills. 
● Knowledge of the developmental needs of students. 
● Awareness of the social, emotional and academic needs of the students. 
● Ability to plan cooperatively with other staff. 
● Willingness to continue education through additional courses and training, workshops, seminars 

and staff development. 
● Active participation in faculty meetings. 
● Focus on working closely with the school faculty by providing any information regarding a 

student's behavior change, attitude and/or classroom performance. 
● Take a leadership role in some aspect of the School’s development. 

 
Administrators 
 
The Executive Director and at SPS: Tahoma shall possess leadership abilities and a comprehensive 
educational vision that is consistent with the school’s mission and educational program.  In addition, the 
Executive Director shall possess skills in hiring and supervising excellent teachers, and, if possible, 
business experience.  
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SPS: Tahoma administrators should possess a master's degree or higher in education and have 
demonstrated at least three years of successful teaching experience.  SPS: Tahoma administrators will 
demonstrate proficiency on the California/Interstate School Leader Licensure Consortium’s six 
Professional Standards for Educational Leaders.  SPS: Tahoma will give preference to administrative 
candidates who hold a valid California Administrative Services Credential or those who have met the 
California standard for passage of the School Leaders Licensure Assessment. Sample job descriptions 
are contained in ​Appendix P. 
 
Teachers 
 
Instructional employees will hold appropriate California teaching certificates or permits issued by the 
Commission on Teacher Credentialing.  SPS: Tahoma will comply with Section 47605(l) (1), which states: 
 

“Teachers in charter schools shall hold the Commission on Teacher Credentialing certificate,            
permit, or other document required for the teacher’s certificated assignment. These documents            
shall be maintained on file at the charter school and are subject to periodic inspection by the                 
chartering authority. A governing body of a direct-funded charter school may use local             
assignment options authorized in statute and regulations for the purpose of legally assigning             
certificated teachers, in accordance with all of the requirements of the applicable statutes or              
regulations in the same manner as a governing board of a school district. A charter school shall                 
have authority to request an emergency permit or a waiver from the Commission on Teacher               
Credentialing for individuals in the same manner as a school district.” 

 
SPS: Tahoma will require each teacher to have the Crosscultural, Language, and Academic 
Development (“CLAD”) qualifications required by the CTC as part of their credential. Special Education 
teachers will be required to hold compliant credentials in Special Education. 
 
In addition to the specific qualifications expected of all SPS: Tahoma staff members, the following 
qualifications are expected of all teachers:  
 

● Strong instructional leadership. 
● Caring about students and their success in learning. 
● Familiarity with or willingness to be trained in SPS: Tahoma’s curriculum, instructional 

methodology, and procedural compliance. 
● Demonstrable effectiveness in teaching, mentoring, and writing. 
● Commitment to the philosophy of the charter school and the mission. 
● Accepting the parent as a vital partner in the learning process. 
● Working flexible schedules in order to accommodate the varying needs and schedules of enrolled 

students, parents and community. 
● Deep commitment to student achievement. 
● Accepting responsibility and accountability for instruction. 

 
The expectations and responsibilities of SPS: Tahoma’s teachers are included in ​Appendix P​ which 
details Sample Job Descriptions. 
 
SPS: Tahoma may also employ or retain non-certificated instructional support staff in any case where a 
prospective staff member has an appropriate mix of subject matter expertise, professional experience, 
and the demonstrated capacity to work successfully in an instructional support capacity. Instructional 
support staff will not serve as the teacher of record for individual pupils and may not assign grades or 
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approve student work assignments without the approval of the teacher of record, except in non-core, 
non-college preparatory courses and activities.  
 
Non-Instructional 
 
All non-instructional staff will possess experience and expertise appropriate for their position with SPS: 
Tahoma as determined by the Executive Director in accordance with any compliance requirement. 
 
Services Provided Via Contractors 
SPS: Tahoma will receive service from employees of organizations with which SPS: Tahoma contracts. 
Additionally, SPS: Tahoma will receive financial, human resource, technology, leadership, facilities and 
professional development services from Summit Public Schools.  SPS: Tahoma will ensure that the 
qualification of the employees of contractors and Summit Public Schools are consistent with the 
expectations for SPS: Tahoma’s employees. 
 
Professional Development 
 
Each faculty and staff member has a Personalized Learning Plan for Professionals.  The plan is 
developed by the employee with the input and approval of the Executive Director.  The plan asks the 
employee to identify a set of professional development goals from a list of educator skills and habits of 
success that have been identified as most pertinent to the success of an SPS: Tahoma educator in the 
domains of vision & implementation, culture & community, learning, building teams, self awareness & 
management, social awareness & interpersonal, and decision-making & leadership. The plan identifies 
the teacher’s present level of performance in each strand using a common rubric.  The plan indicates the 
employee’s annual goals for growth in one or more strands, how the goals will be measured and what will 
define success.  Additionally, a personalized plan for achieving the goals is designed, and subsequently 
supported by the Charter School and its professional development activities throughout the year. There is 
significant time built into the annual calendar for professional development, including while students are in 
Expeditions and regularly during the school day.​ Appendix R​ provides an example of how this time may 
be utilized. 

Teacher Recruitment and Development 

Summit Public Schools regularly attracts teaching candidates from the nation’s top teacher preparation 
programs, such as Stanford, Harvard, New York University, UC Berkeley, and Columbia. Candidates are 
screened by multiple Summit faculty members and undergo a rigorous interview process. Support for 
teachers new to Summit may include the plans outlined in the Professional Development section, as well 
as some or all of the following: 

● Summer  of  Summit,  a  hands-on  intensive  training  institute  
● Faculty Orientation 
● Course Level Teams, which meet regularly during the school year to share best practices and 

strategies for instruction in each course area 
●  Grade Level Teams, which meet regularly during the school year to coordinate instruction, 

discuss student progress, and develop strategies for supporting all students 
● Leadership Team Meetings, regular meetings of school faculty to collaborate and engage in 

school leadership 
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ELEMENT F: HEALTH AND SAFETY PROCEDURES 

“The procedures that the school will follow to ensure the health and safety of pupils and staff. These 
procedures shall include the requirement that each employee of the school furnish the school with a 
criminal record summary as described in Section 44237.” 

- California Education Code Section 47605(c)(5)(F)(i) 
 

“The development of a school safety plan, which shall include the safety topics listed in subparagraphs                
(A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section 32282. 

- California Education Code Section 47605(c)(5)(F)(ii) 
 
“That the school safety plan be reviewed and updated by March 1 of every year by the charter school. 

- California Education Code Section 47605(c)(5)(F)(ii) 
 
 
A healthy and safe environment is imperative to productive teaching and learning.  SPS: Tahoma will 
maintain and implement a comprehensive set of health, safety, and risk management policies in 
consultation with the School’s insurance carriers. These policies will be reviewed and updated as required 
in response to any change in conditions or operations that may affect the health and safety of students 
and staff.  The policies will be incorporated as appropriate into the Student / Parent policies and the 
Employee handbook.  ​Appendix EE​ contains Summit Public Schools’ and SPS: Tahoma’s site safety 
plan. 
 
The following summarizes the health and safety policies of SPS: Tahoma: 
 
Procedures for Background Checks 
 
Employees and contractors at SPS: Tahoma will be required to submit to a criminal background check 
and furnish a criminal record summary as required by Ed. Code 44237 and 45125.1.  New employees 
must submit two sets of fingerprints to the California Department of Justice for the purpose of obtaining a 
criminal record summary. Summit Public Schools shall monitor compliance with this policy. Volunteers 
who will volunteer outside of the direct supervision of a credentialed employee shall be fingerprinted and 
receive background clearance prior to volunteering without the direct supervision of a credentialed 
employee. 
 
Role Of Staff As Mandated Child Abuse Reporters 
 
All classified and certificated staff will be mandated child abuse reporters and will follow all applicable 
reporting laws. 
 
TB Testing 
 
SPS: Tahoma will follow the requirement of Education Code Section 49406 in requiring tuberculosis risk 
assessment and/or testing of all employees.  
 
Immunizations 
 
SPS: Tahoma will adhere to all applicable laws related to  immunizations of students  pursuant to Health 
and Safety Code Section 120325-120375, and Title 17, California Code of Regulations Section 
6000-6075. 
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CPR /First Aid Training 
 
All employees at SPS: Tahoma should be CPR/First Aid trained.  
 
Medication in School 
 
SPS: Tahoma will adhere to Education Code Section 49423 regarding administration of medication in 
school. 
 
Vision/Hearing/Scoliosis 
 
SPS: Tahoma shall adhere to Education Code Section 49450 et. seq. as applicable to the grade levels 
served by the School. 
 
Suicide Prevention Policy  
 
SPS: Tahoma shall maintain a policy on student suicide prevention in accordance with Education Code               
Section 215. SPS: Tahoma shall review, at minimum every fifth year, its policy on pupil suicide prevention                 
and, if necessary, update its policy.  
 
Prevention of Human Trafficking SPS  
 
SPS: Tahoma shall identify and implement the most appropriate methods of informing parents and              
guardians of students in grades 9 through 12 of human trafficking prevention resources.  
 
Feminine Hygiene Products  
 
To the extent SPS: Tahoma student population meets or exceeds the 40% federal pupil poverty               
threshold, SPS: Tahoma will stock at least 50% of its restrooms with feminine hygiene products, and shall                 
not charge students for these products, pursuant to Education Code Section 35292.6. 
 
Nutritionally Adequate Free or Reduced Price Mea​l 
 
The Charter School shall provide each needy student, as defined in Education Code Section 49552, with                
one nutritionally adequate free or reduced-price meal, as defined in Education Code Section 49553(a),              
during each school day.  
 
California Healthy Youth Act  
 
SPS: Tahoma shall teach sexual health education and human immunodeficiency virus (“HIV”) prevention             
education to students in grades 7-12, at least once in middle school and at least once in high school,                   
pursuant to the California Healthy Youth Act (Education Code Section 51930, et seq.). 
 
Bullying Prevention  
 
SPS: Tahoma shall adopt procedures for preventing acts of bullying, including cyberbullying. SPS:             
Tahoma shall annually make available the online training module developed by the CDE pursuant to               
Education Code Section 32283.5(a) to certificated school site employees and all other school site              
employees who have regular interaction with children 
 
Emergency Preparedness 
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SPS: Tahoma shall adhere to an Emergency Preparedness Plan drafted specifically to the needs of the 
school site in conjunction with law enforcement and the Fire Marshall.  This plan shall include but not be 
limited to the following responses:  fire, flood, earthquake, terrorist threats, and hostage situations. If 
assuming a facility used prior as a School site, any existing emergency preparedness plan for the school 
site shall be used as a starting basis for updating the handbook for the Charter School. 
 
Blood borne Pathogens 
 
SPS: Tahoma shall meet state and federal standards for dealing with blood borne pathogens and other 
potentially infectious materials in the workplace.  Summit Public Schools Board has established a written 
infectious control plan designed to protect employees and students from possible infection due to contact 
with blood borne viruses, including human immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”). 
Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall follow 
the latest medical protocol for disinfecting procedures. 
 
Facility Safety 
 
SPS: Tahoma shall comply with Education Code Section 47610 by either utilizing facilities that are 
compliant with the California Building Standards Code.  The School agrees to maintain visitor policies, 
test sprinkler systems, fire extinguishers, and fire alarms annually at its facilities to ensure that they are 
maintained in an operable condition at all times.  The School shall conduct fire drills at least twice per 
school year in accordance with Title 5 California Code of Regulations Section 550.  
 
Drug Free/Smoke Free Environment  
 
SPS: Tahoma shall maintain a drug and alcohol and smoke free environment. 
 
Integrated Complaint and Investigation Procedure 
 
SPS: Tahoma adopted a comprehensive complaint and investigation procedure to centralize all 
complaints and concerns coming into the Charter School.  Under the direction of the Board of Summit 
Public Schools, the Executive Director shall be responsible for investigation, remediation, and follow-up 
on matters submitted to the Charter School through this procedure.  
 
Comprehensive Sexual Harassment Policies and Procedures 
 
SPS: Tahoma is committed to providing a school that is free from sexual harassment, as well as any 
harassment based upon such factors as race, religion, creed, color, national origin, ancestry, age, 
medical condition, marital status, sexual orientation, or disability. Summit Public Schools has adopted a 
comprehensive policy to prevent and immediately remediate any concerns about sexual discrimination or 
harassment at the School (including employee to employee, employee to student, and student to 
employee misconduct). Misconduct of this nature is very serious and will be addressed in accordance 
with the Charter School policy included in ​Appendix S​.  
 
COVID-19 Safety 
 
SPS: Tahoma is committed to the health and safety of our students and staff during the coronavirus 
pandemic. SPS: Tahoma has established protocols to ensure safety of students and staff in alignment 
with the Centers for Disease Control and local health department guidelines. These protocols include, but 
are not limited to, daily health screenings, face coverings at all times for all students and staff, maintaining 
social distancing on school grounds, limiting access to visitors, washing hands upon entry into buildings 
and rooms and regularly during the day, cleaning and disinfecting high touch surfaces daily and rapid 
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response protocols if a student and/or staff member has COVID-19 symptoms, tests positive for COVID, 
and/or has had direct contact with someone who has the virus.  
 
Appendix EE ​contains a copy of SPS: Tahoma’s School Site Safety Plan, which has specific policies 
related to COVID-19.  
 
 
Procedures 
 
Summit Public Schools on behalf of the Charter School adopted procedures to implement the policy 
statements listed above.  
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ELEMENT G: RACIAL AND ETHNIC BALANCE 

 
The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective 
of the general population residing within the territorial jurisdiction of the school district to which the charter 
petition is submitted. 

- California Education Code Section 47605(b)(5)(G) 
 
SPS: Tahoma will strive to recruit a student population that will be reflective of the school age population 
of the granting agency. SPS: Tahoma will engage in a variety of means and strategies to try to achieve a 
racially,  ethnically, SPED, EL and socioeconomically  diverse student population.  We do this by 
developing understanding and knowledge about the specific communities in which each of our schools 
are located, actively monitoring the diversity of the incoming students through our recruitment process, 
and thoughtfully conducting focused outreach to underrepresented communities. These strategies will 
include: 
 

● Enrollment timeline and process that allow for a broad-based recruiting and application process 
● Outreach efforts via neighborhood groups, family- and youth-serving organizations, religious 

organizations and other community organizations 
● Marketing brochures and TV/radio public service advertisements targeted toward diverse 

populations and, when needed, in various languages 
● Each year the School shall review its racial,ethnic, SPED and EL balance and these policies to 

determine which policies and practices are the most effective in achieving a diverse student 
population. 

 
A detailed description of the ongoing recruitment activities for each year’s entering 9​th​ grade class is 
included in ​Appendix CC​. 
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ELEMENT H: STUDENT ADMISSIONS POLICIES AND PROCEDURES 

Admission requirements, if applicable​. 

- California Education Code Section 47605(b)(5)(H) 
 
The Board of Directors, with the advice of the Governance Council, shall determine all policies, 
processes, and procedures governing application, admission, and enrollment at SPS: Tahoma.  All 
students attending SPS: Tahoma must follow the application, admission, and enrollment policies of the 
school.  

 
The website and intent to enroll form for admission to SPS: Tahoma shall include information that allows 
students and parents to be informed about the school’s operation as a charter school, its educational 
programs, the academic and behavioral expectations of students, and the rights and responsibilities of 
students and parents who wish to become part of the Charter School. A sample intent to enroll form is 
attached as ​Appendix T​. 
 
The Board shall have the sole authority to determine the size and grade-level breakdown of the student 
body at SPS: Tahoma.  The determination of school capacity shall be based on, among other things, the 
school’s academic program, the school’s fiscal viability, the educational needs of currently enrolled 
students, the capacity of the school site, and the level of interest shown by students who want to attend 
the school.  

 

Admission Criteria 
 
SPS: Tahoma shall be open to all students at the appropriate grade levels who wish to attend within the 
minimum and maximum age requirements specified in applicable law. SPS: Tahoma shall be open to all 
students without regard for the place of residence of students or parents within California except as 
provided in Education Code Section 47605(d)(2).  If oversubscribed, admission to SPS: Tahoma, except 
for existing students, shall be determined by public random drawing in accordance with the preferences 
listed in the next section.  
 
The only admission requirement is that students wishing to attend SPS: Tahoma must follow the school’s 
admission procedures with respect to completing intent to enroll forms and enrollment paperwork by the 
announced deadlines.   The open enrollment deadlines, which will normally be in the winter or spring for 11

admission in August, shall be coordinated, when possible, with local public schools to give students and 
their parents opportunity to consider the full range of educational opportunities available to them. Late 
Intent to enroll forms will be held in abeyance in order to conduct a subsequent lottery.  An admission 
priority list will be generated from this subsequent drawing, and will be added to the end of the existing 
admission priority list in the order drawn. Late return of enrollment paperwork following notification of 
admission shall result in loss of admission offer. 
 
There shall be no admission testing or other evaluation required of any applicant. SPS: Tahoma shall not 
charge an application fee nor shall it charge tuition. SPS: Tahoma will not require any monetary or other 
contribution as a condition for application, admission, enrollment, or participation in any of the school’s 
educational activities. ​Parental involvement and/or volunteering is not a requirement for acceptance 

11 In the case of a homeless or foster youth who gains admission to SPS: Tahoma, the school will waive 
the enrollment procedures in accordance with applicable legal requirements, to ensure that such students 
gain entry without delay, upon admission. 
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or enrollment in the Charter School ​and no student will receive any kind of adverse action from the 
Charter School due to a parent's non-participation.  
 
SPS: Tahoma shall be nonsectarian in its admission and enrollment policies and shall not discriminate 
against any student on the basis of the characteristics listed in Education Code Section 220 (actual or 
perceived disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion, 
sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in 
Section 422.55 of the Penal Code or association with an individual who has any of the aforementioned 
characteristics).  
 
 
Public Random Drawing and Preferences 

 
Intent to Enroll forms will be accepted during a publicly advertised open application period each year for 
enrollment in the following school year.  Following the open enrollment period each year, intent to enroll 
forms shall be counted to determine whether any grade level has received more applications than 
availability.  If the number of students who wish to attend SPS: Tahoma exceeds the Charter School’s 
capacity, enrollment , except for existing students, shall be determined by a public random drawing for 
each grade level. The following groups shall be exempt from the public random drawing: 

1. Existing students 
2. Children of current Summit Public Schools employees and founders of SPS: Tahoma. This 

exemption may total up to 10% of enrollment. Founders of SPS: Tahoma have been identified 
and described in ​Appendix BB - Founding Group. 

 
Preference in the public random drawing shall be provided in the following order of declining priority: 

1. Siblings of currently enrolled students or graduates of SPS: Tahoma residing within the 
boundaries of the District 

2. Students who are enrolled in, or reside in the attendance boundaries of the public elementary 
school where SPS: Tahoma is located   12

3. Students residing within the boundaries of the District  
4. Siblings of currently enrolled students or graduates of SPS: Tahoma residing outside the 

boundaries of the District 
5. All other students who wish to attend the Charter School 

 
At the conclusion of the public random drawing, all students who were not granted admission due to 
capacity shall be given the option to keep their name on a wait list according to their draw in the public 
random drawing. This wait list, called an admission priority list, will allow students the option of enrollment 
in the case of an opening prior to or during the first 15 school days of the school year.  In no circumstance 
will an admission priority list be carried beyond the first 15 school days of the school year or into the 
following school semester. 
 
Five school days into the new school year, SPS: Tahoma will notify all families that the admission priority 
list will be cleared after another 10 school days (15 school days into the school year).  Upon receipt of 
such notice, families will have 10 school days to re-apply, if they are interested in enrollment for the 
current school year.  Fifteen days into the new school year, SPS: Tahoma will hold another public random 
drawing, and will fill any subsequent openings during the school year based upon that list. The order of 
admission of students at any time during the school year shall be based solely on the order of applicants 
on the admission priority list.  SPS: Tahoma shall maintain a list of students interested in transferring to 
the school. When both of the following statements are true, another public random drawing will be 

12 This preference will only be utilized during fiscal years when the Charter School is eligible to, and does                   
participate in the Charter School Facility Grant Program. 
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conducted for the open spaces as described above: (1) one or more spaces becomes available and there 
are more applicants than spaces available ​and​ (2) (a) the admissions priority list has been exhausted, (b) 
the date is after the first 15 school days of the school year, or (c) the date is after the conclusion of the 
school semester. 
 
Public random drawing rules, deadlines, and dates and times will be communicated in the enrollment 
applications and on the Charter School’s website.  Public notice for the date and time of the public 
drawing will also be posted once the application deadline has passed. Copies of the process as described 
in the charter will be available at the lottery and the school offices during open enrollment. Families need 
not be present at the drawing to participate. Families will be notified of their status using contact 
information provided on the application subsequent to the drawing, at which time they will also be notified 
of the timeline for accepting an offer of admission and completing enrollment paperwork (typically 2-4 
weeks) if an offer was made. 
 
Transfer Students  
For students applying to transfer to SPS: Tahoma after the beginning of their 9th grade year, all of the 
above guidelines will be followed for each public random drawing. In order to determine which grade level 
lottery would be most appropriate for the applying family, SPS: Tahoma will ask for a high school 
transcript from the student and will carefully determine which grade level will maximize the student’s 
chance to meet the graduation requirements at the school. The student will then be placed in the 
appropriate grade level lottery at the discretion of the Executive Director. 
 
Conditions of Enrollment 
 
SPS: Tahoma shall have the following requirements that must be met by each student and their family 
before beginning classes at the School: 
 

● Complete enrollment/registration forms including student data sheet, emergency information 
cards and other required documents. 

● Provide records documenting immunizations required by charter schools (as described above)  
 
Admission tests will not be required; however, assessments will be administered to determine individual 
instructional programs once students are admitted.  These tests will serve as diagnostics of students’ 
reading, writing and math skills. 
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ELEMENT I: FINANCIAL AUDITS 

 
“The manner in which annual, independent, financial audits shall be conducted, which shall employ 
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall 
be resolved to the satisfaction of the chartering authority.” 

- California Education Code Section 47605(c)(5)(I) 
 
An annual independent fiscal audit of the books and records of SPS: Tahoma will be conducted as 
required under the Charter Schools Act, section 47605(c)(5)(I) and 47605(m).  The books and records of 
the Charter School will be kept in accordance with generally accepted accounting principles, and as 
required by applicable law and the audit will employ generally accepted accounting procedures.   The 
audit shall be conducted in accordance with applicable provisions within the California Code of 
Regulations governing audits of charter schools as published in the State Controller's Guide. 
 
the Board of Summit Public Schools will approve the proposed independent auditor and contract each 
spring.  The auditor will have, at a minimum, a CPA and educational institution audit experience and 
approved by the State Controller on its published list as an educational audit provider. To the extent 
required under applicable federal law, the audit scope will be expanded to include items and processes 
specified in applicable Office of Management and Budget Circulars.  
 
It is anticipated that the annual audit will be completed within four months of the close of the fiscal year 
and that a copy of the auditor's findings will be forwarded to the County Superintendent of Schools, the 
State Controller, and to the CDE by the 15th of December of each year. The Executive Director, along 
with the audit committee, will review any audit exceptions or deficiencies and meet with the County Office 
of Education with regard to resolution of audit exceptions or deficiencies to the satisfaction of the County 
Office of Education and shall report to the Board of Directors of Summit Public Schools with 
recommendations. The Board of Summit Public Schools will submit a report to the County Office of 
Education describing how the exceptions and deficiencies have been or will be resolved to the 
satisfaction of the County Office of Education along with an anticipated timeline for the same. Any 
appeals of audit exceptions will be made to the Education Audit Appeals panel  (“EAAP”) in accordance 
with applicable law. 
 
The independent fiscal audit of the Charter School is public record to be provided to the public upon 
request.  
 
Under the management of Summit Public Schools, every Summit school has received a clean audit in 
every year of its operation. 
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ELEMENT J: SUSPENSION / EXPULSION PROCEDURES 

 
“The procedures by which pupils can be suspended or expelled.” 

- California Education Code Section 47605(b)(5)(J) 
 
Summit Public Schools is committed to using restorative practices in order to build a strong student and 
faculty culture, a community of mutual respect, and to reduce discipline referrals, suspensions and 
expulsions. Summit draws best practices from the International Institute for Restorative Practices and 
provides ongoing training on restorative practices to faculty throughout the school year. The philosophy, 
faculty objectives, student objectives and a list of resources are included in ​Appendix U​. 
 
In cases where suspension and expulsion are necessary, SPS: Tahoma will follow a comprehensive set 
of suspension and expulsion policies which are attached in ​Appendix V. ​ The policies will be printed and 
distributed as part of SPS: Tahoma’s Student/Parent policies and will clearly describe the Charter 
School’s expectations regarding attendance, mutual respect, substance abuse, violence, safety, and work 
habits, and the policies and procedures for student discipline. On an annual basis, each student and his 
or her parent or guardian will be required to verify that they have reviewed and understand the policies 
prior to enrollment.  These policies will provide all students with an opportunity for due process and will 
conform to applicable federal and state law regarding students with exceptional needs. 
 
Specifically,  the SPS: Tahoma Pupil Suspension and Expulsion Policy has been established in order to 
promote learning and protect the safety and well being of all students at Summit Public Schools (“Charter 
School”).  In creating this policy, the Charter School has reviewed Education Code Section 48900 et seq. 
which describes the non charter schools’ list of offenses and procedures to establish its list of offenses 
and procedures for suspensions and expulsions.  The language that follows closely mirrors the language 
of Education Code Section 48900 et seq. The Charter School is committed to annual review of policies 
and procedures surrounding suspensions and expulsions and, as necessary, modification of the lists of 
offenses for which students are subject to suspension or expulsion. Such modifications may be made 
without the need to amend the charter so long as the amendments comply with legal requirements.  
 
No student will be involuntarily disenrolled, dismissed, or transferred by the charter school for any reason, 
unless the parent or guardian has been provided written notice at least five school days before the 
effective date of the removal. For all involuntary removals, including expulsions and dismissals for 
non-disciplinary reasons, parents must be informed of their right to a hearing before the effective date of 
the removal. If the student's parent or guardian initiates the hearing procedures, the student must remain 
enrolled until the charter school issues a final decis​ion. 
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ELEMENT K: COMPENSATION AND BENEFITS 

 
“The manner by which staff members of the charter schools will be covered by the State Teachers’ 
Retirement System, the Public Employees’ Retirement System or federal social security.” 

-California Education Code Section 47605(c)(5)(K) 
 
The financial compensation for Charter School employees is determined in accordance with the Summit 
Public Schools Compensation Policy and/or action by the Board of Directors. The Compensation Policy is 
reviewed and updated every 2-3 years using a consensus based decision making process and includes 
the following components of compensation: salary, benefits (medical, dental, vision, and retirement), paid 
time off, leaves of absence, and additional benefits. 
 
The Human Resources, Talent and Finance Teams at Summit Public Schools will oversee the 
arrangements, including required contributions and deductions, for retirement coverage for all SPS: 
Tahoma employees. 
 
All certificated employees of SPS: Tahoma shall participate in the State Teachers Retirement System 
(STRS).  All non-certificated employees will participate in a 401(a) retirement plan. 
 
SPS: Tahoma will make all required employer contributions.  SPS: Tahoma will also make contributions 
for workers’ compensation insurance, unemployment insurance and any other payroll obligations of a 
California employer. 
 
Refer to the Employee Handbook in ​Appendix​ ​K​ and Compensation Policy in ​Appendix GG​ for more 
information on compensation and benefits. 
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ELEMENT L: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

 
“The public school attendance alternatives for pupils residing within the school district who choose not to 
attend charter schools.” 

- California Education Code Section 47605(c)(5)(L) 
 
Students who opt not to attend SPS: Tahoma may attend school district of residence schools or pursue 
an inter-district transfer in accordance with existing enrollment and transfer policies of their district or 
county of residence.  Parents or guardians of each pupil enrolled in SPS: Tahoma shall be informed that 
the pupil(s) has no right to admission in a particular school of any local education agency (or program of 
any local education agency) as a consequence of enrollment in SPS: Tahoma, except to the extent that 
such a right is extended by the local education agency. 
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ELEMENT M: RIGHTS OF SCHOOL DISTRICT EMPLOYEES 

 
“A description of the rights of any employee of the school district upon leaving the employment of the 
school district to work in a charter school, and of any rights of return to the school district after 
employment at a charter school.” 

-California Education Code Section 47605(c)(5)(M) 
 
All employees of SPS: Tahoma shall be considered the exclusive employees of Summit Public Schools 
and not any school district or the East Side Union High School District or Santa Clara County Office of 
Education unless otherwise mutually agreed in writing.  Employees of the District or County who resign 
from employment to work at Summit Public Schools and who later wish to return to the District or County 
shall be treated the same as any other former District or County employee seeking reemployment in 
accordance with District or County policy, applicable law, and applicable bargaining agreements.  Summit 
Public Schools shall not have any authority to confer any rights to return on District or County employees. 
Sick or vacation leave or years of service credit at the East Side Union High School District, Santa Clara 
County Office of Education, or any school district shall not be transferred to the Charter School. 
Employment in the Charter School by Summit Public Schools provides no rights of employment at any 
other entity, including any rights in the case of closure of the Charter School. 
 
 
A former employee of any school district shall have the following rights: 
 

● Any rights upon leaving the employment of a local education agency to work in the charter school 
that the local education agency may specify. 

● Any rights of return to employment in a local education agency after employment in the charter 
school as the local education agency may specify. 

● Any other applicable rights upon leaving employment to work in the charter school that are 
outlined in law. 
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ELEMENT N: DISPUTE RESOLUTION 

 
“The procedures to be followed by the charter school and the entity granting the charter to resolve 
disputes relating to provisions of the charter.” 
- California Education Code Section 47605(c)(5)(N) 
 
Intent 
 
The intent of this dispute resolution process is to (1) resolve disputes within the school pursuant to the 
school’s policies, (2) minimize the oversight burden on the County Office of Education, (3) ensure a fair 
and timely resolution to disputes, and (4) frame a charter oversight and renewal process and timeline so 
as to avoid disputes regarding oversight and renewal matters. The Charter School understands that 
agreement to a dispute resolution process must be bilateral and the Charter School cannot unilaterally 
bind the County Office of Education to a specific procedure.  As such, the following represents the 
Charter School’s proposed process for resolving disputes between the County Office of Education and 
the Charter School.  The Charter School agrees that this process may be revised as agreed upon by the 
County Office of Education and Charter School in a mutually agreed upon MOU. 
 
Public Comments 
 
The staff and Board and Santa Clara County Office of Education agree to attempt to resolve all disputes 
regarding this charter pursuant to the terms of this section.  Both shall refrain from public commentary 
regarding any disputes until the matter has progressed through the dispute resolution process.  
 
Disputes Arising from within SPS: Tahoma 
 
Disputes arising from within the school, including all disputes among and between students, staff, 
parents, volunteers, advisors, partner organizations, and governing board members of the school, shall 
be resolved pursuant to policies and processes developed by the Charter School. The Santa Clara 
County Office of Education shall not intervene in any such internal disputes without the consent of the 
Board of Directors of the Charter School and shall refer any complaints or reports regarding such disputes 
to the Board of Directors or the Executive Director for resolution in keeping with the School’s policies.  the 
County Office of Education agrees not to intervene or become involved in the dispute unless the dispute 
has given the County Office of Education reasonable cause to believe that a violation of the material 
provisions of the charter or related laws or agreements has occurred, or unless the Board of Directors of 
the Charter School has requested the County Office of Education to intervene in the dispute.  
 
Disputes Between SPS: Tahoma and the Santa Clara County Office of Education 
 
The School and the County Office of Education will always attempt to resolve any disputes between them 
amicably and reasonably without resorting to formal procedures. 
 

● Actions That Could Lead to Revocation: Charter School Due Process 
In the event that the County Office of Education determines that the Charter School has 
engaged in an act that could lead to revocation of the charter, the County Office of Education 
and the Charter School shall have a face-to-face meeting within 10 days of the 
Superintendent’s and/or designee’s determination that a violation has occurred. Present in 
the face-to-face meeting shall be at least the County Superintendent of Schools or designee 
thereof and the School’s Executive Director or designee thereof.  If, after such meeting, the 
County Board determines that an alleged violation has occurred which requires a cure, the 
County Board may act to send a formal written notification to the School outlining the alleged 
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violation and demanding the violation be cured in accordance with Education Code Section 
47607.  The School shall have a reasonable amount of time after the date such formal written 
notice was sent to cure the alleged violation.  If the alleged violation cannot be cured within 
the time period specified by the County Office of Education, the parties may agree to another 
predetermined time to commence to cure and diligently prosecute the cure to completion. 
Thereafter, if necessary, revocation of the charter may be commenced by the County Board 
of Education in accordance with Education Code Section 47607 or applicable law.  

 
● Disputes not Leading to Revocation: Dispute Resolution 

In the event that SPS: Tahoma and the Santa Clara County Office of Education have 
disputes regarding the terms of this charter or any other issue regarding the School and the 
relationship of the Santa Clara County Office of education and the School, both parties agree 
to follow the process outlined below. 

 
In the event of a dispute between SPS: Tahoma and the Santa Clara County Office of Education, the staff 
and Board of the Charter School and the County Office of Education administration agree to first frame 
the issue in written format and refer the issue to the Superintendent of the County Office of Education and 
the Executive Director of SPS: Tahoma.  The party initiating the dispute resolution process shall prepare 
and send to the other party a notice of dispute that shall include the following information: (1) the name, 
addresses and phone numbers of designated representatives of the party; (2) a statement of the facts of 
the dispute, including information regarding the parties’ attempts to resolve the dispute; (3) the specific 
sections of the charter, memorandum of understanding, law etc. that are in dispute; and (4) the specific 
resolution sought by the party. Within ten days from receipt of the notice of dispute, the representatives 
from the Charter School shall meet with representatives from the County Office of Education in an 
informal setting to try to resolve the dispute. 
  
If the informal meeting fails to resolve the dispute, the party initiating the dispute resolution process shall 
notify the other party (the responding party) in writing that it intends to proceed to mediation of the dispute 
and shall request the State Mediation and Conciliation Service to appoint a mediator within seven days to 
assist the parties in resolving the dispute. The initiating party shall request appointment of a mediator who 
is available to meet as soon as possible but not later than 45 days after receipt of the request for 
appointment.  
 
If the State Mediation and Conciliation Service is not available the parties shall mutually agree upon a 
mediator.   The party initiating the dispute shall forward a copy of the notice of the dispute to the 
appointed mediator.  The responding party shall file a written response with the mediator and serve a 
copy on the initiating party within seven days of the first scheduled mediation.  The mediation procedure 
shall be entirely informal in nature; however, copies of exhibits upon which either party bases its case 
shall be shared with the other party at least five (5) business days before the mediation.  The relevant 
facts should be elicited in a narrative fashion to the extent possible, rather than through examination and 
cross-examination of witnesses.  The rules of evidence will not apply and no record of the proceedings 
will be made.  If an agreement is reached, the agreement shall be reduced to writing and shall be signed 
by authorized representatives of the Santa Clara County Office of Education and the Charter School.  If 
the Santa Clara County Office of education and the Charter School fail to meet within the specified 
timeline, have not reached an agreement within 15 days from the first meeting held by the mediator, or if 
the mediator declares the parties at impasse, either party may terminate mediation and may pursue its 
dispute as otherwise allowed by law.  
 
All costs of the mediation, including but not limited to, the mediators’ fees, per diem, travel, and 
subsistence expenses, and the costs, if any, of the location for mediation, shall be borne equally by the 
Santa Clara County Office of Education and the Charter School. 
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All timelines and procedures for mediation as described herein may be revised by mutual agreement. 
 
This dispute resolution procedure shall not apply to any request for equitable or injunctive relief prior to 
the mediation to preserve the status quo pending the completion of that process. Except for such an 
action to obtain equitable or injunctive relief, neither party may commence a civil action with respect to the 
matters submitted to dispute resolution until that process is complete.  
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ELEMENT O: PUBLIC SCHOOL EMPLOYER 

 
“A declaration whether or not the charter school shall be deemed the exclusive public school employer of 
the employees of the charter school for the purposes of the Educational Employment Relations Act.”  

- California Education Code Section 47605(b)(5)(O) 
 
For the purposes of the Educational Employment Relations Act (“EERA”), Summit Public Schools as the 
California nonprofit public benefit corporation operating SPS: Tahoma is deemed the exclusive public 
school employer of the employees of the charter school.  Thus, the collective bargaining contracts of local 
school districts or the county office of education shall not be controlling.  SPS: Tahoma recognizes the 
employees’ rights under the EERA provisions to organize for collective bargaining. 
 
Persons employed by the school are not considered employees of the East Side Union High School 
District or Santa Clara County Office of Education for any purposes whatsoever.  
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ELEMENT P: CLOSURE PROCEDURES 

“A description of the procedures to be used if the charter school closes. The procedures shall ensure a 
final audit of the school to determine the disposition of all assets and liabilities of the charter school, 
including plans for disposing of any net assets and for the maintenance and transfer of public records.” 

- California Education Code Section 47605(c)(5)(P) 
 
In the event the charter school closes, the Charter Schools shall follow the procedures prescribed by the 
Education Code and California Code of Regulations. To the extent consistent with the Education Code 
and California Code of Regulations, the Charter School will follow the procedures prescribed by the 
memorandum of understanding with the District, which are incorporated herein by reference. The 
following procedures apply regardless of the reason for closure. 
 
Closure of the Charter School  shall be documented by official action of the Board of Summit Public 
Schools. The action shall identify the reason for closure. The official action will also identify an entity and 
person or persons responsible for closure-related activities.  The Charter School will promptly notify 
parents or guardians and students of the School, the Santa Clara County Office of Education, the 
School’s SELPA, the retirement systems in which the School’s employees participate (e.g., Public 
Employees’ Retirement System, State Teachers’ Retirement System, and federal social security), and the 
California Department of Education of the closure as well as the effective date of the closure. This notice 
will also include the name(s) of and contact information for the person(s) to whom reasonable inquiries 
may be made regarding the closure; the pupils’ school districts of residence; and the manner in which 
parents and guardians may obtain copies of pupil records, including specific information on completed 
courses and credits that meet graduation requirements. 
 
The Charter School shall ensure notification to the parents, guardians, and students of the school 
provides information to assist parents, guardians, and students in locating suitable alternative programs 
and the manner in which parents and guardians can obtain a copy of their child(ren)’s student record. 
This notice shall be provided promptly, within 10 business days following the Board’s decision to close the 
school. 
 
Upon proper notification and request by a new school of attendance, student records will be transferred. 
During the close out process, all pupil records shall be maintained by the “responsibility entity” designated 
by the Board.  SPS: Tahoma shall otherwise assist students in transferring to their next school. All 
transfers of student records shall be made in compliance with the Family Educational Rights and Privacy 
Act (“FERPA”), 20 U.S.C. §1232g. 
 
Personnel records shall be maintained and transferred in accordance with applicable law by the 
“responsibility entity” designated by the Board. 
 
The Charter School will also develop a list of pupils in each grade level and the classes they have 
completed, together with information on the pupils’ districts of residence, which they will provide to the 
entity responsible for closure-related activities. 
 
The School will request that the County Office of Education  store remaining records of  Charter School 
students required to be retained pursuant to 5 CCR Section 16023 - Section 16026, inclusive.  If the 
County Office of Education will not or cannot store the records, the Charter School shall confer with the 
County Office of Education and determine a suitable alternative location for storage. 
 
As soon as reasonably practical, the Charter School shall prepare final financial records. The Charter 
School shall also have an independent financial audit completed within six months after closure. The 
Charter School shall pay for the final audit. The audit shall be prepared by a qualified CPA selected by the 
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Charter School and shall be provided to the County Office of Education, and California Department of 
Education promptly upon completion. 
 
The final audit will comply with the Local Education Agency Audit Guidelines promulgated by the 
California Department of Education. To the extent required by the Audit Guidelines, the final audit may 
include  an accounting of all financial assets, including cash and accounts receivable and an inventory of 
property, equipment, and other items of material value, an accounting of the liabilities, including accounts 
payable and any reduction in apportionments as a result of audit findings or other investigations, loans, 
and unpaid staff compensation, and an assessment of the disposition of any restricted funds received by 
or due to SPS: Tahoma. 
 
SPS: Tahoma will complete and file any annual reports required pursuant to Education Code section 
47604.33 and complete necessary academic reporting. 
 
On closure of the Charter School, all net assets of the Chart School including, but not limited to, all 
leaseholds, tangible and intangible personal property, intellectual property, and all ADA apportionments 
and other revenues generated by students attending the school shall remain the sole property of Summit 
Public Schools and shall be distributed in accordance with the corporation’s Articles of Incorporation upon 
the dissolution of the non-profit public benefit corporation to another California public educational entity. 
Any assets acquired from the County Office of Education  or  property of the County Office of Education 
will be promptly returned upon School closure to the County Office of Education. The distribution shall 
include return of any grant funds and restricted categorical funds to their source in accordance with the 
terms of the grant or state and federal law, as appropriate, which may include submission of final 
expenditure reports for entitlement grants and the filing of any required Final Expenditure Reports and 
Final Performance Reports, as well as the return of any donated materials and property in accordance 
with any conditions established when the donation of such materials or property was accepted. 
 
On closure, Summit Public Schools shall remain responsible for satisfaction of all liabilities arising from 
the operation of the school. 
 
As Summit Public Schools is organized as a nonprofit public benefit corporation under California law, if 
Summit Public Schools will dissolve along with the Charter School, the Board shall follow the provisions 
set forth in the California Corporations Code for the dissolution of a nonprofit public benefit corporation, 
and shall file all necessary filings with the appropriate state and federal agencies. 
 
As specified by the Budget in ​Appendix W​, the School will utilize the reserve fund to undertake any 
expenses associated with the closure procedures identified above. 
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FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY 
 
Budget 
 
“…provide financial statements that include a proposed first-year operational budget, including startup 
costs, and cashflow and financial projections for the first three years of operation.” 

- California Education Code Section 47605(g) 
 
SPS: Tahoma’s budget is based upon Summit Public School’s experience of operating successful 
schools across the Bay Area since 2003. The five year budget, cash flow and assumptions can be found 
in ​Appendix W. 
 
The Charter School will operate its basic program on the LCFF apportionment, state categorical funding 
and federal funding amounts dist 
 
 
 
Financial Reporting 
 
Summit Public Schools fiscal control policies and procedures (​Appendix X​) will be used to guide SPS: 
Tahoma‘s operation. The fiscal policies have been adopted by the Board of Summit Public Schools and 
reviewed by the independent financial auditors of Summit Public Schools. SPS: Tahoma shall comply with 
all financial reporting requirements of Education Code Section 47604.33 and shall comply fully with 
Education Code Section 47604.3. 
 
Insurance 
 
Summit Public Schools agrees that it will acquire and finance general liability, workers compensation, and 
other necessary insurance of the types and in the amounts required for an enterprise of this size and 
nature for the operation of SPS: Tahoma.  Currently, Summit Public Schools and numerous other 
California charter schools are covered by CharterSAFE, which offers comprehensive insurance to charter 
schools.  It is SPS: Tahoma’s intention to secure coverage with this provider, unless a more prudent 
option is discovered.  Workers compensation is covered by Trinet, our PEO provider. A summary of 
Summit Public Schools’ coverage is included in ​Appendix Y, ​as an example of what SPS: Tahoma will 
expect for coverage. 
 
Facilities 
 
“The facilities to be utilized by the charter school.  The description of the facilities to be used by the 
charter school shall specify where the school intends to locate.”  

-California Education Code Section 47605(h) 
 
SPS: Tahoma will operate within the boundaries of East Side Union High School District.  SPS: Tahoma 
wishes to be located on the East Side of San Jose, California and is currently located at ​285 Blossom Hill 
Rd, San Jose, CA 95123​ This location is ideal for the student population the school seeks to serve. The 
Facilities Use Agreement with East Side Union High School District can be found in ​Appendix Z​. 
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Transportation 
 
The school does not anticipate the need to make arrangements for transportation of the students, except 
as required by law for students with disabilities in accordance with a student’s IEP which shall be handled 
in accordance with the MOU between SCCOE and SPS: Tahoma if the school operates as a public 
school of the authorizer for special education purposes, but solely by SPS: Tahoma in accordance with 
SELPA policy and the IDEIA once SPS: Tahoma becomes an LEA and a member of the SELPA as 
intended by this charter.  
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IMPACT ON THE CHARTER AUTHORIZER 
 
Governing Law​:  Potential civil liability effects, if any, upon the school and upon the District. (Education 
Code Section 47605(h). 

 

Potential Civil Liability Effects 
 
Intent 
 
This statement is intended to fulfill the terms of Education Code Section 47605(g) and provides 
information regarding the proposed operation and potential effects of the Charter School on the District or 
SCCOE.  
 
Civil Liability 
 
SPS: Tahoma shall be operated by a California nonprofit public benefit corporation, Summit Public 
Schools. This corporation is organized and operated exclusively for charitable purposes within the 
meaning of Section 501(c) (3) of the Internal Revenue Code and California Revenue and Taxation Code 
Section 23701d. 
 
Pursuant to the Education Code Section 47604(c), the District and SCCOE shall not be liable for the 
debts and obligations of the Charter School, operated by a California non-profit benefit corporation or for 
claims arising from the performance of acts, errors, or omissions by the charter school as long as the 
SCCOE has complied with all oversight responsibilities required by law. SPS: Tahoma shall work 
diligently to assist the SCCOE in meeting any and all oversight obligations under the law, including 
monthly meetings, reporting, or other SCCOE-requested protocol to ensure the SCCOE shall not be liable 
for the operation of SPS: Tahoma.  
 
Further, Summit Public Schools and SCCOE shall enter into a memorandum of understanding, wherein 
SPS: Tahoma shall indemnify SCCOE for the actions of SPS: Tahoma under this charter. 
 
The corporate bylaws of Summit Public Schools shall provide for indemnification of the School’s Board, 
officers, agents, and employees, and the School will purchase general liability insurance, Board Members 
and Officers insurance, and fidelity bonding to secure against financial risks.  
 
SCCOE shall be named an additional insured on the general liability insurance that Summit Public 
Schools maintains for the operation of SPS: Tahoma. 
 
The Board of Summit Public Schools will maintain and implement appropriate risk management practices 
as discussed herein, including screening of employees, establishing codes of conduct for students, and 
dispute resolution.  
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CONCLUSION 
  
By approving this charter the Santa Clara County Office of Education will be fulfilling the intent of the 
California Legislature.  
 

Education Code Section 47601.  It is the intent of the Legislature, in enacting this part, to provide 
opportunities for teachers, parents, pupils, and community members to establish and maintain 
schools that operate independently from the existing school district structure, as a method to 
accomplish all of the following: 
(a) Improve pupil learning. 
(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning 
experiences for pupils who are identified as academically low achieving. 
(c) Encourage the use of different and innovative teaching methods. 
(d) Create new professional opportunities for teachers, including the opportunity to be responsible 
for the learning program at the school site. 
(e) Provide parents and pupils with expanded choices in the types of educational opportunities 
that are available within the public school system. 
(f) Hold the schools established under this part accountable for meeting measurable pupil 
outcomes, and provide the schools with a method to change from rule-based to 
performance-based accountability systems. 
(g) Provide vigorous competition within the public school system to stimulate continual 
improvements in all public schools. 

 
The Petitioners are eager to work independently yet cooperatively with the County Office of Education to 
establish the highest bar for what a charter school can and should be. SPS: Tahoma pledges to work 
cooperatively with SCCOE to answer any concerns over this document and to present SCCOE with the 
strongest possible charter proposal requesting a five-year renewal through  June 30, 2026.  Approval of 
the charter shall be governed by the standards and criteria in Education Code Section ​47605​. 
p 
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                                                      Mary Ann Dewan, Ph.D., County Superintendent of Schools 

Proposed Charter School Petitioner Contact Information Petition Review Timeline 

Name of Proposed Charter School: 

Summit Public School: Tahoma (SPS: 

Tahoma) 

Name: 

Diane Tavenner, CEO 

 

Petition Received:  

Location of Proposed School(s): 

285 Blossom Hill Road 

San Jose, CA 95123 

 

Kate Gottfredson  

Director, Government Affairs 
Public Hearing: 
(60 days from receipt) 

 

Grade Level: 

9-12 

Phone/Cell: 

602-327-9307 
Board Decision: 
(90 days from receipt) 

 

District of Proposed Charter School: 

9-12 

Email: 

dtavenner@summitps.org 

kgottfredson@summitps.org  

  30 day extension granted 
(90 days from receipt, may be extended 30 

days if agreed by petitioner(s) and SCCOE) 

 

                    Denial by District  

Evidence of district denial Yes     No  

District’s written factual findings Yes     No       Not Available  

Date of district denial:        

Received by County Board within 30 days Yes     No  

Copy of the charter as denied, including signatures Yes     No  

Description of any changes necessary to reflect the County Board as the authorizer Yes     No  

Signed certification stating petitioner(s) will comply with all applicable law Yes     No  

 

Instructions to Review Team: This checklist is designed to guide the review of charter school petitions.   

Your comments are essential to understanding your assessment and will be used as part of the final analysis and report to the 

County Board. 

Instructions to Charter Petitioner:  As you complete this Matrix, please note the specific page(s) on which each item is addressed.  

If the terms of the charter are not explicit in compliance with the particular item in the checklist, provide detail in the applicable 

notes section in order that the SCCOE may readily determine to what provision(s) you are referring in the checklist. 

 

Legend: 

 Required to be included in every charter petition and/or Memorandum of Understanding. 

Applies to Petition Renewals Only 

Applies to Material Revisions and Renewals Only 

 REQUIRED ELEMENTS: Education Code § 47605 (b) (1)-(8) 

 Yes No N/A Page 

 The charter school presents a sound educational program? ☐ ☐ ☐  

 The petitioners are demonstrably unlikely to successfully implement the program? ☐ ☐ ☐  

 The petition contains the required signatures? (not required for renewals) ☐ ☐ ☐ N/A 


The petition contains an affirmation of each of the conditions described in Education Code § 

47605(d) (1)? 

☐ ☐ ☐  

 The initial review finds that the petition has included all of the required elements (A-O)? ☐ ☐ ☐  



The petition includes a declaration of whether the charter school shall be the exclusive 

employer of charter school employees for purposes of Educational Employment Relations 

Act (EERA)? 

☐ ☐ ☐ 84 

Initial Charter Petition ☐ 

   Charter Material Revision  ☐ 

Charter Renewal  ☐ 

On Appeal ☐ 

Education Code §§ 47605  
47607, 47607.2  
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

The charter school is demonstrably likely to serve the interests of the entire community in 

which the school is proposing to locate, considering fiscal impact of the school? (new 

charters only) 

☐ ☐ ☐ N/A 

 The school district is positioned to absorb the fiscal impact of the district (new charters only) ☐ ☐ ☐ N/A 

 REQUIRED PETITION SIGNATURES IF CONVERSION OF EXISTING PUBLIC SCHOOL:  Education Code § 47605(a) 

 Yes No N/A Page 

• 50% of the permanent status teachers currently employed at the public school to be converted.    N/A 

 REQUIRED PETITION SIGNATURES IF NOT CONVERSION OF EXISTING PUBLIC SCHOOL:  Education Code § 47605(a) 

 Yes No N/A Page 

• 50% of parents/guardians of number of students expected to attend in year 1 
☐ ☐ ☐ 

N/A 

OR 

• 50% of the number of teachers expected to teach at the charter school  during its 1st year 
☐ ☐ ☐ 

N/A 

 NOTIFICATION UPON APPROVAL: Education Code § 47605 (3) (i) 

 Yes No N/A Page 



The petition acknowledges that, should the charter be granted, the petitioner will provide a 

written notice of the approval and a copy of the petition to: 

 The California Department of Education 

 State Board of Education 

☐ ☐ ☐ 10 

 REQUIRED AFFIRMATIONS:  Education Code § 47605(d) Yes No N/A Page 

Statements affirming that school will be non-sectarian in its programs, admission policies, 

employment practices, and all other operations; will not charge tuition; and will not discriminate 

against any pupil on the basis of disability, gender, gender identity, gender expression, nationality, 

race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the 

definition of hate crimes in Penal Code § 422.55 or association with such persons, including 

immigration status; not base admission on place of residence within California except as specified 

by law; admit any student who wishes to attend so long as there is space; hold a random lottery if 

there is not space; comply with the mandated admissions preference requirements; and provide 

the required notice in the event a student is expelled or leaves the school without graduating or 

completing the school year. 

 

☐ ☐ ☐ 8 -10 

 

 CHARTER RENEWAL REQUIRED ELEMENTS: Evidence to Support Renewal or Material Revision (CCR) Title 5 Section 11966.4 

 Yes No Page 



Required fiscal reports and audits 

demonstrating past performance and likely 

future financial viability of the school 

☐ ☐ 76 



Compliance with all state and federal laws 

applicable to charter schools and fulfilling 

the terms of the charter 

☐ ☐ comprehensive 



Academic performance data reports 

showing increases in pupil academic 

achievement for all student groups; 

dashboard, CAASPP, LCAP and annual 

updates 

☐ ☐ 13 



Annual visits and annual reports, including 

correcting any deficiencies identified curing 

annual reviews and visits.   

☐ ☐ No deficiencies 

identified 


Inspections or observations of any part of 

the charter school at any time 

☐ ☐ 60 



Documentation that charter has met 

minimum academic performance criteria 

per 47607(b) and 47607.2 

☐ ☐ 13-19 



Past performance of academics and 

operations and future plans for 

improvement establish likelihood of success. 

☐ ☐ 13-19 (see also 

LCAP) 



Includes updates to comply with all laws 

that have gone into effect since previous 

approval or renewal 

☐ ☐ Comprehensive 

(see also p. 8 -

10 assurances) 

Strengths: 
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Areas of Concerns: 

 

 

 

 

Conclusions 

 

 

 

 

 

 

DETAILED REVIEW - REQUIRED ELEMENTS:  Education Code § 47605(A-O) 

A Educational Program Evidence Addressed in Petition Page 
     
 1. Targeted School Populations  ☐       


 Age, grade levels and number of 

students 
☐  28 


  Number of students per 

classroom 
☐  28 


  Maximum enrollment 

predicted for school 
☐  28 

  Type of desired student populations  ☐  28 

 2. Attendance  ☐  


  Describes whether multiple 

sites will be included 
☐  N/A 


  Indicates proposed opening 

date(s) 
☐  N/A 

 Attendance requirements  ☐  
   Includes length of school day 

and year  
☐  30; see also appendix D 

   Submit for approval the 

specific means to be used for 

student attendance 

accounting and reporting, 

satisfactory to support state 

average daily attendance 

claims and to satisfy audits 

related to attendance that 

may be conducted.  

☐  59 

   For independent study, 

specific means of determining 

and recording attendance, 

including means of 

determining it is the enrolled 

student doing the work and 

specifically what amount of 

work/time counts as a day of 

attendance. 

☐   


3. What it Means to be an Educated 

Person in the 21st Century 
 ☐ 29 -33 



 Objective of enabling pupils to 

become self-motivated, competent, 

lifelong learners 

 ☐ 
Full petition 

see Mission and philosophy starting  p. 26 



 Clear list of general academic skills 

and qualities important for an 

educated person 

☐  30 


4. Description of How Learning Best 

Occurs 
 ☐ 30 

  Persuasive instructional design ☐  30 
   Broad outline (not entire 

scope and sequence) of the 

curriculum content 

☐  34 
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   Description of instructional 

approaches and strategies 
☐  33 

   Description of learning 

environment (e.g. traditional, 

independent study) 

☐  30 

  Proposed program strongly aligned to 

school's mission 
☐            30      

  Affirmation or description of curriculum 

aligned to student performance 

standards 

☐  37 

  Outline of plan or strategy to support 

students not meeting pupil outcomes 
☐  38 

  Instructional design or strategies based 

upon successful practice or research 
☐  

                                                           See p. 30- 40;  
                                                            see also Appendix F 

  Instructional strategies for special 

education, English learners, etc. 
☐  40 

  Proposed program/curriculum reflects 

a focus on adopted CCSS and NGSS 
☐               55      

  Educational Program describes 

professional development for teachers  
☐  32 

  Minimal instructional time (instructional 

minute calculations) 
☐  30 

  Includes school calendar ☐  See appendix C 



5. Transitional Kindergarten program 

outlines developmentally appropriate 

learning outcomes, using modified 

curriculum, specialized instruction, 

and assessment for all students  (Only 

if Charter offers Kindergarten) 

 ☐ N/A 

 6. English Learner Services  ☐ 
40 – 41 

Also see appendix D & I 



All eligible students enrolled in the 

charter school will receive 

appropriate English Learner services in 

accordance with applicable state 

and federal law. 

 ☐      40-41 



Staff members providing English 

Learner Services are appropriately 

credentialed. 

 ☐ 40-41 



A description of the manner in which 

students are identified as requiring 

English Learner Services 

 ☐ 40-41 


A description of the process for 

reclassification of English Leaners  
 ☐ 40-41 



An acknowledgment of the 

responsibility of the charter school to 

provide access to grade-level core 

curriculum for English Learners.  

(Check for reference to the use and 

implementation and New Proficiency 

Level Descriptors (PLD) as part of 

California English-language 

Development Standards.) 

 ☐ 40-41 



References to curriculum and 

materials that will be utilized in the 

instruction of English Learners 

 ☐ 40-41 



Petition explains how English Learners 

will be reclassified and how English 

Learners and reclassified English 

Learners will be monitored 

 ☐ 40-41 

Strengths: 
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Areas of Concerns: 

Conclusions: 

 

 

 

 
 



7. LCFF/LCAP Annual Goals and Annual 

Actions to Achieve Goals for 

Subgroups in EC 52052 

 ☐ 37 see also appendix H       


Charter includes language that assures 

compliance with LCFF/LCAP 
 ☐ 37 



Describes annual goals for all pupils and 

for each subgroup of pupils identified in 

EC 52052 to be achieved in each of the 

8 state priorities, as described in EC 

52060(d), that apply for the grade levels 

served or the nature of program 

operated by the charter school. 

 ☐ 37 see also appendix H       

 A.  Conditions of Learning ☐   
  (Priority 1) Basic Needs ☐  App. H – p. 8, 29, 42, 88       


 
(Priority 2) Implementation of State 

Standards 
☐  App. H  - p. 8, 42      

  (Priority 7) Course Access ☐  App. H – p. 8, 42 
 B.  Pupil Outcomes ☐        
  (Priority 4) Pupil Achievement (College 

and Career) 
☐  App. H – p. 8,42 

  (Priority 8) Other Pupil Outcomes ☐  App. H – p. 8,42 
 C.  Engagement ☐   
  (Priority 3) Parental Involvement ☐  App. H – p. 23, 67 
  (Priority 5) Pupil Engagement ☐  App. H – p. 8,42 
  (Priority 6) School Climate ☐  App. H – p.23, 29, 67, 88 
 Provides specific annual actions to 

achieve these goals for each of the 

student groups listed below: 

☐  See Appendix H – pp 2-19 

 Racial/Ethnic groups ☐        See Appendix H – pp 2-19 
 Low-income students, including 

homeless students 
☐  See Appendix H – pp 2-19 

 English Learners ☐  See Appendix H – pp 2-19 
 Students with disabilities ☐  See Appendix H – pp 2-19      
 Foster youth  ☐  See Appendix H – pp 2-19      


8. Transferability of High School Courses 

EC 47605 (b) (5) (A) (iii) 
 ☐ 35 

 If serving high school students, 

describes how district/charter school 

informs parents of: 

☐        

 Transferability of courses to 

other public high schools; and 
☐  35 

 Eligibility of courses to meet 

college entrance requirements 
☐      35  

 Courses that are accredited by 

the Western Association of 

Schools and Colleges (WASC) 

may be considered 

transferable, and courses 

meeting the UC/CSU "a-g" 

admissions criteria may be 

considered to meet college 

entrance requirements) 

☐       35 
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Strengths: 

 

 

 

 

 

Areas of Concern: 

Conclusions 

i Special Education/SELPA Evidence Addressed in Petition Page 



Identifies whether or not is an 

independent LEA for special 

education purposes (with verifiable 

written assurances) 

 ☐ 

43 


Consulted with the Santa Clara County 

SELPA Director 
 ☐ 

n/a 


 Discussed special education 

responsibilities of charter 
☐  

n/a 


 Discussed application of SELPA 

policies 
☐  

    n/a  



In writing explains how special 

education services will be provided 

consistent with SELPA plan and/or 

policies and procedures 

 ☐ 44 

  Includes fiscal allocation plan ☐   


If charter not an independent LEA 

(School of SCCOE for Special Ed): 
 ☐ 

         44-51      

  Clarifies in charter the 

responsibilities of each party 

for service delivery 

☐  

   44-51 

  Referral ☐       44-51 

  Assessment ☐       44-51 

  Instruction ☐       44-51 

  Due Process ☐       44-51 

  Agreements describing 

allocation of actual and 

excess costs 

☐  

     44-51 

  Charter fiscally responsible 

for fair share of any 

encroachment on general 

funds 

☐  

     44-51 

 If charter is own LEA   ☐ 51-54 

  Notified SELPA Director of 

intent prior to February 1st of 

the preceding school year  

☐  

51-54 

  Located within SELPA 

geographical boundaries 
☐  

51-54 

  Provides current operating 

budget in accordance with Ed 

Code § 42130 and § 42131 

☐  

     51-54 

  Provides assurances that all will 

be instructed in safe 

environment 

☐  

51-54 
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  Provides copy of original 

charter petition and any 

amendments to SELPA 

☐  

51-54 

  Responsible for any legal fees 

relating to application and 

assurances process 

☐  

51-54 

  Meets the terms of the 

“Agreement Regarding the 

Organization, Implementation, 

Administration and Operation 

of the SELPA (Section 12–13, 

Appendix A) 

☐  51-54 

  Meets the terms of all SELPA 

policies and procedures 
☐  

51-54 

  Charter fiscally responsible for 

fair share of any 

encroachment on general 

funds 

☐  

51-54 


Petition includes the following 

assurances: 
 ☐ 

43      

  The charter will comply with all 

provisions of IDEA and plan for 

how it will comply 

☐  

 43     

  No student will be denied 

admission based on disability or 

lack of available services 

☐  

  46    

  The charter will include a 

description of the school’s SST 

process as it relates to 

identification of students who 

may qualify for Special 

Education 

☐  

46 



Staff members providing special 

education services are appropriately 

credentialed 

 ☐ 
51 



Any facility used by the school does 

not present physical barriers that 

would limit an eligible student’s full 

participation in the educational and 

extracurricular programs 

 ☐ 

    43  



The charter school will assume full 

responsibility for appropriate 

accommodations to address the 

needs of any student 

 ☐ 

     51 



The responsibility of the school to 

provide special education, instruction 

and related serves to the students 

enrolled in the school regardless of 

students’ district of residence 

 ☐ 

     51 


Specialized instruction and services 

available at the school 
 ☐ 

     51 


The provision of Designated Instruction 

and Services (DIS) 
 ☐ 

     51 



Special transportation for students 

whose IEPs indicate that service is 

necessary for the provision of FAPE 

 ☐ 
     88 



The procedures for ensuring that 

students are referred, assessed and 

served in a timely manner 

 ☐ 
     46 


A description of the school’s “Search 

and Service” procedures 
 ☐ 

43 



The dispute resolution procedures that 

will apply to any disputes between 

educational entities, including the 

 ☐ 
51 
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SELPA and LEA, regarding the provision 

of special education services in the 

charter school. 



Petition describes process for notifying 

district of residence and chartering district 

when a special education student enrolls, 

becomes eligible, ineligible and/or leaves 

charter school 

 ☐ 52 



Overview of how special education 

funding and services will be provided 

by: 

 ☐ 
50 

  Charter School ☐        

  Charter Granting Agency ☐        

  SELPA        50, 51, 54 







Petition describes the transition to or 

from a district when a student with an 

IEP enrolls in, or transfers out of, the 

charter school 

 ☐ 48 

ii 
Implementation of Section 504 of the 

Rehabilitation Act 
Evidence Addressed in Petition Page 



All eligible enrolled students will receive 

appropriate accommodations and 

modifications consistent with Section 504 

of the Rehabilitation Act 

☐  

43 -44 



No student “otherwise eligible to enroll in 

the charter school” will be denied 

enrollment due to disability, or the 

charter school’s inability to provide 

necessary services 

☐  

43 -44 



All staff members providing services to 

the student are familiar with the 

identified needs of the student 

☐  

43 -44 



Any facility used by the school does 

not present physical barriers limiting 

eligible students’ full participation in 

the educational and extracurricular 

program 

☐  

43 -44      



The charter school will assume full 

responsibility for appropriate 

accommodations, modifications and 

services to address the needs of any 

student regardless of the student’s 

district of residence 

☐  

43 -44      


Includes plan and appropriate staffing 

for 504 compliance 
☐  

43 -44 

iii 
Implementation of Americans with 

Disabilities Act (ADA) 
Evidence Addressed in Petition Page 


Affirms charter’s obligations to comply 

with ADA 
 ☐ 

43 


Any facility used by charter will be 

ADA compliant 
 ☐ 

    43  

Strengths: 
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Areas of Concern: 

Conclusions 

B 
Measurable Student Outcomes - “Exit 

Outcomes” or “Graduation Standards” 
Evidence Addressed in Petition Page 



Pupil outcomes are measurable, i.e. 

specific assessments listed for each 

exit outcome. 

 ☐      55 

 How pupil outcomes will address state 

content and performance standards in 

core academics. 

☐  56 

 Exit outcomes include acquisition of 

academic and non-academic skills. 
☐  55 

 Concise (one page) list of exit 

outcomes encompass specific skills, 

not too vague. 

☐  55 (see also appendix E) 

 Affirmation that "benchmark" skills and 

specific classroom-level skills will be 

developed. 

☐  55 

 Affirmation/description that exit 

outcomes will align to mission, 

curriculum and assessments. 

☐  55 

 Affirmation that college-bound 

students wishing to attend California 

colleges or universities will have the 

opportunity to take courses that meet 

the “A–G” requirements. 

☐  55 

 Lists school-wide student performance 

goals students will make over a given 

period of time, projected attendance, 

dropout, or graduation rate goals, etc. 

☐  55 

 Acknowledges that exit outcomes and 

performance goals may need to be 

modified over time. 

☐  56 

 If high school, graduation requirements 

defined. 
☐  55 

 If high school, WASC accreditation 

standards addressed. 
☐  60 



LCFF/LCAP Measurable Goals of the 

Education Program:  Charter provides 

assurance that all identified student 

groups will meet performance goals 

that are stated in the charter 

 ☐ p. 56; see also Appendix H 



Statement that pupil achievement 

measurements will include the 

elements listed below: 

 ☐ 56 



Alignment with state priorities 

52060 (d) and description of how 

the charter will address all 8 state 

priorities 

 ☐     56  



(A) Statewide assessments 

administered pursuant to 

Article 4 (commencing with 

 ☐      56 
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Section 60640) of Chapter 5 

of Part 33 or any subsequent 

assessment, as certified by 

the state board. 



(B) The Dashboard indicators, as 

described in Section 

52052/alternative academic 

performance data  

 ☐ 56 



(C) The percentage of pupils who 

have successfully completed 

courses that satisfy the 

requirements for entrance to 

the University of California 

and the California State 

University, or career technical 

education sequences or 

programs of study that align 

with state board-approved 

career technical educational 

standards and frameworks,  

 ☐     56  



(D) The percentage of English 

learner pupils who make 

progress toward English 

proficiency as measured by 

the English Learner 

Proficiency Assessment of 

California or any subsequent 

assessment of English 

proficiency, as certified by 

the state board. 

 ☐      56 


(E) The English learner 

reclassification rate. 
 ☐      56 



(F) The percentage of pupils who 

have passed an advanced 

placement examination with 

a score of 3 or higher. 

 ☐      56 



(G) The percentage of pupils who 

participate in, and 

demonstrate college 

preparedness pursuant to the 

Early Assessment Program. 

 ☐      56 

For Charter Renewal, EC 47607 and 47607.2 holds that increases in pupil academic achievement for all groups of students served by the charter 

school is defined as one year of growth for each year in school.   

 



Provided evidence (including 

data and documentation) 

establishing that students have 

increased their academic 

achievement schoolwide and for 

all numerically significant student 

subgroups 

 ☐ 13-19 



Evidence that the charter school 

served all students who wished to 

attend the school should there be 

sufficient space 

 ☐     28  

The High Achieving threshold for renewal per EC 47607(c)(2)(A): 





1. The charter school has 

received the highest two 

performance levels schoolwide 

on all the state indicators 

included on the Dashboard for 

which it receives performance 

levels; or  

 ☐       
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

2. For all measurements of 

academic performance (ELA, 

Math, English Language 

Proficiency, College/Career 

Readiness), the charter school 

has received performance 

levels that are the same or 

higher than the state average. 

 ☐       

The Low Achieving threshold for renewal per EC 47607.2(a)(1) - Denial: 



1. The charter school has 

received the lowest two 

performance levels schoolwide 

on all the state indicators 

included on the Dashboard for 

which it receives performance 

levels; or  

 ☐       



2. For all measurements of 

academic performance (ELA, 

Math, English Language 

Proficiency, College/Career 

Readiness), the charter school 

has received performance 

levels that are the same or 

lower than the state average. 

 ☐       



A charter may be renewed only if 

both of the following: the charter is 

making meaningful steps to address 

the underlying cause or causes of 

low performance and there is clear 

and convincing evidence that the 

school is making progress established 

by one year’s growth for each year 

in school or strong post-secondary 

outcomes. 

 ☐       

The Mid-Achieving threshold for renewal per EC 47607.2(b)(1): 



Review of dashboard state and local 

indicators, greater weight will be 

given to academic indicators 

 ☐ 13-19 



Verifiable data evidence of either: 1 

year’s growth per year in school or 

strong post-secondary outcomes 

 ☐ 13-19 

Strengths: 

 

 

Areas of Concern: 

 

 

 

 

Conclusions: 

 

 

C 
The Method by Which Pupil Progress in 

Meeting Outcomes Will be Measured 
Evidence Addressed in Petition Page 
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 At least one assessment method or tool 

listed for each of the exit outcomes 
☐  58-60 

 Assessments include multiple, valid and 

reliable measures using traditional/ 

alternative tools 

☐  58-60 

 Chosen assessments are appropriate for 

standards and skills they seek to 

measure 

☐       58-60 

 Affirmation/description of how 

assessments align to mission, exit 

outcomes, and curriculum 

☐       58-60 

 Describes minimal required 

performance level necessary to attain 

each standard 

☐       see also Appendix E 

 Outlines a plan for collecting, analyzing 

and reporting student/school 

performance data 

☐       58-60 

 Method of measuring outcomes aligns 

with SARC 
 ☐ 58-60 



LCFF/LCAP Assurance that methods of 

assessment are aligned with 

measureable student outcomes 

 ☐ 
59  

see also Appendix H 



(A) Utilizes a variety of assessment 

tools that include multiple, 

valid and reliable measures 

using traditional/alternative 

tools appropriate to the skills, 

knowledge, or attitudes being 

assessed. Including, at a 

minimum tools that employ 

objective means of 

assessment. 

 ☐ 58-60       



(B) Include the annual assessment 

tools as required by state and 

federal assessments (CAASPP, 

ELPAC, etc.) 

 ☐ 58-60 



(C) Outlines a plan for collecting, 

analyzing, and reporting data 

continuously to monitor and 

improve the charter school’s 

educational program. 

 ☐ 58-60 



(D) Presents a coherent plan for 

using student assessments 

data to evaluate and inform 

instruction on an on-going 

basis 

 ☐ 58-60 



(E) Committed plan to share 

performance information with 

students, families and public 

agencies 

 ☐ 58-60 

Strengths: 

Areas of Concern: 

Conclusions 

D 
Governance Structure of School 

(Including Parental Involvement) 
Evidence Addressed in Petition Page 
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
Describes what role parents have in the 

governance of the school 
 ☐ 64 



Describes key features of governing 

structure (usually a board of directors) 

such as: 

 ☐       

  Size/composition of board ☐  62 


 Board committees or advisory 

councils 
☐      62  



 Board's scope of 

authority/responsibility/conflict 

of interest 

☐       62 

 Status as a non-profit corporation  ☐      61 

 Tax exempt status ☐       61 


If non-profit, provisions for liability for 

debts 
 ☐      61 


Has set of bylaws, policies or similar 

documents 
☐  

     61 

 see also appendix N 



Initial governing board members 

identified by name or the process used 

to select them and future board 

members 

☐  62 



Clear description of school's legal status 

and determination of whether a board 

member from the charter-granting 

agency is on the board of the charter 

☐      61  


Demonstrates compliance with Brown 

Act 
 ☐      61 



Annual Review and Revision of the 

Local Control Accountability Plan 

(LCAP). 

 ☐      see Appendix H 


Detailed description of any relationship 

with for profits, including CMO/EMO 
 ☐ 

61  

(NOTE: Summit Public Schools is a non-profit corp) 


Compliance with transparency and 

public accountability 
 ☐      61 

  Public Records Act ☐       10 
  Political Reform Act of 1974 ☐       62 

  Government Code 1090 et seq. ☒       62 

  Brown Act ☐  62 

Strengths: 

Areas of Concern: 

Conclusions 

E 
Qualifications to be Met by Individuals 

to be Employed by The School 
Evidence Addressed in Petition Page 

      Identifies roles and functions of staff 

members (including…) 

 Job Descriptions for Positions 

☐  65 
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 Identifies key staff positions with 

the charter school 
 Process for staff selection ☐  65 
 Procedure for adequate background 

checks 
☐       68 

 Salaries and benefits for all employees ☐       67 
 Measures of assessment of 

performance 
☐       67 



Describes specific key qualifications 

(knowledge, experience, education, 

certification, etc.) sufficient to ensure 

the health and safety of pupils and 

staff. 

☐       66 



Defines “core, college preparatory” 

teachers/affirms they will hold 

appropriate credentials (Commission 

on Teacher Credentialing 

Certificate/Permit) 

 Confirms that these teachers 

will teach only within the 

restrictions of their credentials 

 ☐      66 



Identifies any non-core, non-college 

prep teaching positions staffed by non-

certified teachers and their 

qualifications, understanding that no 

flexibility is given to charter schools on 

credentialing requirements – ALL 

teachers must have appropriate 

credentials during school day for 

instructional minutes 

☐       66 

 The credentials/qualifications of other 

charter school staff (e.g., counselors, 

librarians, administrators, nurses and 

others) 

☐       67 

 Statement of acknowledgment that all 

employees are subject to state and 

federal employment laws 

☐  
     65 

 

 Explains how teachers will learn the 

curricula 
☐       67 

Strengths: 

Areas of Concern: 

Conclusions 

 

 

 

 

 

 

 

F Health and Safety Procedures Evidence Addressed in Petition Page 

     



Affirms that each employee will furnish 

the school with a criminal record 

summary 

 ☐ 68 


Outlines specific health and safety 

practices addressing such key areas as: 
☐      68 -70 

  Seismic safety (structural integrity 

and earthquake preparedness) 
☐       69 

  Natural disasters and 

emergencies 
☐       69 
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  Immunizations, health screenings, 

administration of medications, 

employee TB testing 

☐       68 

  Tolerance for use of drugs and/or 

tobacco 
☐       68 

  Staff training on emergency and 

first aid response 
☐       69 

  Description of the charter 

school’s safety plan and disaster 

preparedness plan 

☐       69 

 References/accompanied by more 

detailed set of health and safety related 

policies/procedures 

☐       70 



Method for conducting criminal 

background checks for potential 

employees, contractors, and 

volunteers as required by law to ensure 

that the charter does not hire any 

person who has been convicted of a 

violent serious felony, including 

ongoing updates 

 ☐      68 

Strengths: 

 

 

Areas of Concern: 

 

 

Conclusions: 

G 

Means to Achieve a Reflective Racial 

and Ethnic, Special Education, and 

English Learner Balance 

Evidence Addressed in Petition Page 

     



Lists several specific practices/policies 

likely to lead to a diverse applicant 

pool/enrollment: practices and policies 

appear to be selected to target 

relevant racial and ethnic, special 

education, and English Learner groups 

☐  72 



 Describes the means by which 

the school will achieve, or has 

achieved, racial and ethnic, 

special education, and English 

Learner balance which is 

reflected of the district/COE’s 

general student population 

☐      74  



Renewal: Includes racial and ethnic, 

special education, and English Learner 

make-up data and identifies means 

charter will use to address any 

underrepresented populations 

☐       72 see also appendix CC 

Strengths: 

 

Areas of Concern: 

 

Conclusions: 
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H 
Admissions Policies and Procedures 

Consistent with 47605(d) 
Evidence Addressed in Petition Page 

     


Mandatory assurances regarding non-

discriminatory admission procedures 
 ☐ 73 



Clearly describes admissions 

procedures, including any preferences 

 Identifies that the charter 

school will give preference to 

pupils who reside in the district 

and how the charter school will 

employ this preference 

 Preferences will be approved 

at a public hearing and cannot 

be changed without a material 

revision 

 Preferences consistent with 

federal, state law 

Preferences will not result in limiting 

access for students with disabilities, 

academically low-achieving, English 

Learners, neglected or delinquent 

pupils, homeless pupils, economically 

disadvantaged pupils, foster youth, or 

pupils based on nationality, race, 

ethnicity, or sexual orientation 

 ☐ 73 

 Includes a copy of an annual 

parent/student contract and/or 

handbook, if available 

☐      73  



Includes detailed description of the 

admissions procedure, including how 

any public random drawing is 

implemented, including the steps in the 

process and how any preferences are 

applied. 

 

 ☐ 74 


Provides application and admission 

timelines 
☐  74 


Specifies all information to be requested 

on any application 
 ☐     74  



Specifies when and how parents will be 

notified on application and annually 

that volunteerism is not required for 

acceptance to or continued enrollment 

at the charter School 

 ☐      73 

Note that with regard to student recruitment, charter schools cannot recruit students in any way that discriminates against students on the basis of disability, 

gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the 

definition of hate crimes set forth in 422.55 of the Penal Code, including immigration status, or association with such persons.  In advertising for students, charter 

schools are required by federal law to distribute materials in ways that effectively reach all segments of the parent community. Charter schools must also be 

sure to safeguard the rights of parents/guardians who are limited-English proficient, providing materials in languages other than English in order to 

communicate effectively with all parent groups. Similarly, in recruiting students of parents/guardians with disabilities, outreach materials should be available 

upon request in various alternative formats (such as Braille or large print, or in public meetings where interpreters are available). 

Strengths: 

Areas of Concern: 

Conclusions 

I Financial Audit Evidence Addressed in Petition Page 
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
Procedure to select and retain 

independent auditor 
☐  76 

 Qualifications of independent auditor ☐      76  


Audit will employ generally accepted 

accounting procedures 
☐       76 

 Describe specific scope of audit ☐       76 


Timing of audit and to whom it will be 

sent 
☐       76 



Process for resolving audit exceptions 

and deficiencies to satisfaction of 

granting agency 

☐       76 


Describes manner in which the audit will 

be made public 
☐       76 



Describes manner in which the charter 

school will keep track of financial data 

and compile information in the 

prescribed format needed for the 

annual statement of receipts and 

expenditures for the prior fiscal year that 

is due to the authorizing board by Sept. 

15 of each year 

 ☐      76 



Proof of knowledge of requirement and 

the process by which charter school will 

submit quarterly financial reports to its 

chartering authority and the county 

superintendent of schools (required by 

AB 1137) 

 ☐      76 



Describes services the charter intends to 

contract out to the district/SCCOE or 

another provider (if not included in a 

memorandum of understanding) 

☐       76 

 

 

Strengths: 

Areas of Concern: 

Conclusions 

J Pupil Suspension Expulsion Procedures Evidence Addressed in Petition Page 

     


Includes new legal language in header 

and throughout the section 
☐  

77 

(see also appendix V) 



Student code of conduct and process 

by which this information is given to 

students and parents/guardians 

☐  77 



Procedure for involving parents, 

students and staff in designing and 

implementing a discipline policy 

☐  77 



Detailed process by which student may 

be suspended or expelled or 

involuntarily removed for any reason 

 ☐ 77 


Describes disciplinary steps to be taken 

prior to suspension or expulsion 
☐  77 



Identifies the offenses for which students 

in the charter school must (where non-

discretionary) and may (where 

discretionary) be suspended and, 

separately, the offenses for which 

students in the charter school must 

(where non-discretionary) or may (where 

discretionary) be expelled, providing 

evidence that the petitioners’ reviewed 

☐  77 
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the offenses for which students must or 

may be suspended or expelled in non-

charter public schools, and provide 

evidence that the charter petitioners 

believe their proposed lists of offenses 

and procedures provide adequate 

safety for students, staff, and visitors to 

the school and serve the best interests 

the school’s pupils and their parents 

(guardians). 



Identifies the detailed procedures by 

which pupils can be suspended or 

expelled. 

 ☐ 77 



Identify the procedures by which 

parents, guardians, and pupils will be 

informed about reasons for suspension 

or expulsion and of their due process 

rights in regard to suspension or 

expulsion. 

 ☐ 77 



Provide for due process for all pupils 

and demonstrate an understanding of 

the rights of pupils with disabilities in 

regard to suspension and expulsion, 

including by providing specific 

additional or special procedures 

applicable to pupils with disabilities or 

for whom the charter school has a 

basis of knowledge the student might 

be disabled. 

 ☐ 77 



Outline how detailed policies and 

procedures regarding suspension and 

expulsion will be periodically reviewed, 

including, but not limited to, periodic 

review and (as necessary) modification 

of the lists of offenses for which students 

are subject to suspension or expulsion, 

with clear understanding that any 

modifications are permitted only 

through the material revision process. 

☐  77 



What educational alternative, if any, 

will be provided to students who were 

suspended or expelled 

☐  77 



Describes who or what body will be 

responsible for final 

suspension/expulsion decisions 

☐  77 

 Describes appeal procedures ☐  77      



Identifies process by which the charter 

school will notify the superintendent of 

the school district of the expelled 

student’s last known address within 30 

days and send a copy of student’s 

cumulative record, including transcripts 

of grades and health records to the 

school district 

 ☐ 77      



Outlines or describes strong 

understanding of relevant laws 

protecting constitution rights of 

students, generally, and of disabled 

and other protected classes of students 

☐  77 



Policies balance students’ rights to due 

process with responsibility to maintain a 

safe learning environment 

☐  77 


Explains how the charter school will 

comply with federal and state 
 ☐ 77 
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constitutional procedural and 

substantive due process requirements 

consistent with: 

1. Suspension of less than 10 days 

includes notice of the charges, 

an explanation of the 

evidence supporting the 

charges, and an opportunity 

for the pupil to present his/her 

side of the story. 

2. For suspensions of more than 

10 days and all expulsions: 

a.  Timely written notice of the 

charges and the pupil’s rights. 

b.  A hearing before a neutral 

officer within a reasonable 

number of days, including a 

fair opportunity for the pupil 

to present testimony, 

evidence, and witnesses;  

confront and cross-examine 

adverse witnesses, and 

bring legal counsel or 

advocate.  

c.  Contain the statement 

required by Education Code 

concerning requirements for 

involuntary removal for any 

reason. 



Explains how resident school district or 

COE will be involved in disciplinary 

matters 

☐  77 

Strengths: 

 

 

Areas of Concern: 

 

 

Conclusions 

 

 

 

 

 

 

K Staff Retirement System Evidence Addressed in Petition Page 

     



Statement of whether staff will 

participate in STRS, PERS, or Social 

Security (if STRS, then all teachers must 

do so) 

 ☐ 78 


Specifies which retirement system for 

each position 
 ☐ 78 



Identifies the position responsible for 

ensuring appropriate arrangements for 

coverage have been made and 

complied with 

 ☐ 78 

 Relationship between teachers and 

district/county bargaining unit 
☐  80 

 Process by which salaries, benefits, 

working conditions and items, i.e., 

calendars, holidays, vacations, work 

day and year will be determined 

☐  78 

 Labor procedures which will be applied 

to employees 
☐  78 
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 Process for resolving 

complaints/grievances 
☐  78 

 Process for ensuring due process ☐  78 
 Manner by which staff members will be 

covered by STRS, PERS, Social Security 

or Medicare 

☐  78 

 Process for staff recruitment, selection, 

evaluation and termination 
☐  78 

 Procedure for processing and 

monitoring credentials if required 
☐  78 


Establish compliance with Ed Code 

47611 
 ☐       

Strengths: 

Areas of Concern: 

Conclusions 

L Attendance Alternatives Evidence Addressed in Petition Page 

     



States that students may attend other 

district schools or pursue an inter-district 

or intradistrict transfer in accordance 

with existing enrollment and transfer 

policies of their district or county of 

residence or description of other 

attendance alternatives 

 ☐ 79 



Specifies that attendance at charter 

does not grant right of attendance in 

district or SCCOE schools or programs 

 ☐ 79 

Strengths: 

Areas of Concern: 

Conclusions 

M Description of Employee Rights Evidence Addressed in Petition Page 

     


Description of employee rights upon 

leaving school district or SCCOE 
 ☐ 80 

  Acknowledgment whether 

collective bargaining contract 

in district/SCCOE will be 

controlling 

☐  

84 

  Whether and how charter 

school staff may resume 

employment within the 

district/SCCOE 

☐  

    80  

 Sick/vacation leave (ability to carry it 

over to and from charter school) 
☐  

     80 

  Whether charter school staff will 

continue to earn service credit 

(tenure) in district/SCCOE while 

at charter school 

☐  

     80 

  How employees will be paid 

(e.g. salaried, hourly, etc.) 
☐       80 

  Describes employee benefits ☐       80 

  Identifies intended 

employment status of charter 

school employees 

(exempt/non-exempt) 

☐  

     80 

  Describes how rights will be 

communicated to prospective 

employees 

☐       80 

Strengths: 
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Areas of Concern: 

Conclusions 

N Dispute Resolution Process Evidence Addressed in Petition Page 

     


Outlines a simple process for charter 

and granting agency to settle disputes 
☐  

81-82 

 Process indicates whether it is binding 

on school or granting agency/fair 

process 

☐  

81-82 

 Step by step process for 

identifying/framing dispute points 
☐  

81-82 

  Whether internal charter 

disputes may be brought to 

granting agency 

☐  

81-82 

  Identifies specific parties to be 

involved at each step 
☐  

81-82 

  Basic rules at each step ☐  81-82 

  Which results are binding ☐  81-82 



Includes SCCOE’s required dispute 

resolution process  – should be 

updated for renewals to include 

SCCOE’s process) 

☐  81-82 

Strengths: 

Areas of Concern: 

Conclusions 

O Closure of Charter School Evidence Addressed in Petition Page 

     


Outlines an adequate process to be 

used if the charter school closes 
 ☐ 85-86 



Process includes a final audit of the 

charter school that includes specific 

plans for disposition of all assets and 

liabilities of the charter school and for 

the maintenance and transfer of 

public records and pupil records (per 

code) 

 ☐ 85-86 



Process must, at a minimum, comply 

with all requirements of Cal. Code of 

Regs., title 5, section 11962. 

☐  85-86      

Strengths: 

Areas of Concern: 

Conclusions 

REQUIRED SUPPLEMENTAL INFORMATION:  Education Code § 47605(g) 

i Administrative Services Evidence Addressed in Petition Page 

     


Describes how charter administrative 

services will be acquired or provided 
 ☐ 61 



Describes how the day-to-day 

administrative operations will be 

handled 

☐      63  

Strengths: 

 

Areas of Concern: 
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Conclusions 

ii Civil Liability Evidence Addressed in Petition Page 

     



Did the petitioners provide information 

regarding the potential civil liability 

effects, if any, upon the school, and the 

school district where the charter school 

operates or proposes to operate and 

upon the county board of education 

and SCCOE? 

 ☐ 89 



Appropriate insurance coverage in 

conformance with SCCOE risk 

management standards 

 ☐ 89 


Indemnification/defense/hold harmless 

of SCCOE 
 ☐ 89 

Strengths: 

Areas of Concern: 

Conclusions 

 

 

 

iii Financial Plan Evidence Addressed in Petition Page 

     
 First year operational budget includes:  ☐ First year budget N/A  

  Start-up costs  ☐       

 Cash flow for first three years  ☐ See Appendix W 

 Financial projections for first three years  ☐ See Appendix W 

Strengths: 

Areas of Concern: 

Conclusions 

 

 

 

iv Labor Relations Evidence Addressed in Petition Page 



Specifies whether charter or local 

school district will be employer for EERA 

purposes 

 ☐ 
84 



Specifies whether it is the charter school 

or the corporation that will be the 

employer 

☐  

84 



Evidences charter’s clear 

understanding that employees are not 

required to engage in collective 

bargaining, but they have that right if 

they choose to do so. 

☐  

84 

Strengths: 

Areas of Concern: 

Conclusions 

v Planning Assumptions Evidence Addressed in Petition Page 

     
  Number/types of students ☐  See appendix W 

  Number of staff ☐  See appendix W 

  Teacher/student ratio ☐  See appendix W 

  Facilities needs ☐  See appendix W 



 Whether the charter school will 

participate in the National 

School Lunch Program 

☐  See appendix W 
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

 Costs of all major items are 

identified and within 

reasonable market ranges 

☐  See appendix W 



 Revenue assumptions in line 

with state and federal funding 

guidelines 

☐  See appendix W  



 Revenue from “soft sources” 

(e.g., donations, grants and 

fundraisers) less than 10% of 

ongoing operational costs 

☐  See appendix W 



 Timeline allows window for 

grant applications to be 

submitted and funded 

☐  See appendix W 

Strengths: 

 

Areas of Concern: 

 

Conclusions 

vi Start-Up Costs (New petitions only) Evidence Addressed in Petition Page N/A 

     


 Clearly identifies most major 

start-up costs 
☐        

  Staffing ☐        

  Facilities ☐        


 Equipment and 

Supplies 
☐        

  Professional Services ☐        


 Assumptions in line with overall 

school design plan 
☐        



 Identifies potential funding 

source that could or would 

fund these costs 

☐        


 Timeline allows for grant and 

fundraising 
☐        

Strengths: 

Areas of Concern: 

 

Conclusions 

 

 

 

 

vii Annual Operating Budget Evidence Addressed in Petition 
Page 

See Appendix W 

     



 Annual revenues and 

expenditures clearly identified 

by source and expenditures 

are clearly identified by 

destination (i.e. object codes). 

☐  See Appendix W 



 Revenue assumptions closely 

related to applicable state and 

federal funding formulas 

☐  See Appendix W 


 Expenditure assumptions reflect 

school design plan 
☐  See Appendix W 


 Expenditure assumptions reflect 

prevailing or market costs 
☐  See Appendix W 



 “Soft” revenues (e.g. fund-

raises and grants) are not 

critical to solvency 

☐  See Appendix W 
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

 Strong reserve or projected 

ending balance (the larger of 

2–5% of expenditure or $25,000) 

☐  See Appendix W 



 If first year is not in balance, the 

long-term plan identifies 

solvency in future years and 

sources of capital sufficient to 

cover deficits until year budget 

is projected to balance. 

☐  See Appendix W 



 Budget clearly indicates 

restricted versus general 

operating/flexible funds. 

☐  See Appendix W 



 Expenditure for sufficient 

insurance to name SCCOE as 

also insured/hold harmless 

agreement 

☐  See Appendix W 



 Expenditure sufficient for 

reasonably expected legal 

services 

☐  See Appendix W       



 Expenditure for Special 

Education excess costs 

consistent with current 

experience in county 

☐  See Appendix W       



 Description of all insurance the 

charter school will purchase, 

complete with annual cost 

☐  See Appendix W 


 First year budget premised on 

realistic year 1 ADA 
☐   (first year not applicable since renewing school)      

Strengths: 

 

Areas of Concern: 

 

Conclusions 

viii Cash Flow Analysis Evidence Addressed in Petition Page 

     

 
 Monthly projection of revenue 

receipts in line with state/federal 

funding disbursements 

☐  See Appendix W 

 
 Expenditures projected by month 

and correspond with 

typical/reasonable schedules 

☐  See Appendix W 

 
 Show positive fund balance each 

month and/or identify sources of 

working capital 

☐  See Appendix W 

Strengths: 

 

Areas of Concern: 

 

Conclusions 

 

ix Long-term Plan Evidence Addressed in Petition Page 

     



 Projects revenues and 

expenditures for at least three 

additional years (in addition to 

first year budget). 

☐  See Appendix W 



 Revenue assumptions based on 

reasonable potential growth in 

state and federal revenues 

☐  See Appendix W  



 Revenue assumptions based on 

reasonable student growth 

projections 

☐  See Appendix W  


 Expenditure projections are 

inflated by reasonable cost-of-
☐  See Appendix W 
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living and inflation assumptions 

and school growth assumptions. 



 Projected annual fund 

balances are positive or likely 

sources of working capital are 

identified to cover projected 

deficits. 

☐  See Appendix W 

Strengths: 

 

Areas of Concern: 

 

Conclusions 

x District Impact Statement Evidence Addressed in Petition Page 

       Does the charter include an 

impact statement? 
☐  89 

  Provides estimated numbers of 

students anticipated to enroll 
☐  89 

  Identify whether or not will 

request district-owned facilities 
☐  89 

Strengths: 

 

Areas of Concern: 

 

Conclusions 

xi 
Grade Level, Geographic and Site 

Limitations 
Evidence Addressed in Petition Page 

       Does the Petition demonstrate 

that it will operate a single 

charter school within the 

geographic jurisdiction of the 

school district? 

☐  87 

 o If not, does the Petition 

demonstrate any basis 

for an exception 

☐  

 

  Does the Petition identify where 

the school will operate? 
☐  

87 

  Does the Petition demonstrate 

that it will not serve grade levels 

not served by the district unless 

it serves all of the grade levels 

served by the district? 

☐   

Strengths: 

 

Areas of Concern: 

 

Conclusions 

 

xii Annual Financial Report Evidence Addressed in Petition Page 

       Does the Petition demonstrate 

that the charter school shall 

provide the authorizer with a 

copy of an annual financial 

report in a format prescribed by 

the State Superintendent of 

Public Instruction? 

☐  87 

Strengths: 

Areas of Concern: 

Conclusions 
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xiii Facilities / Transportation Evidence Addressed in Petition Page 

     



 Specify where school intends to 

be located and describes 

facilities to be used by the 

charter school. 

☐  87 



 Present a written agreement (a 

lease or similar document) 

indicating the charter school’s 

right to use the principal school 

site identified by the petitioners 

for at least the first year of the 

charter school’s operation and 

evidence that the facility will be 

adequate for the charter 

school’s needs. Not later than 

June 1, present a written 

agreement (or agreements) 

indicating the charter school’s 

right to use any ancillary 

facilities planned for use in the 

first year of operation (any 

ancillary facilities or additional 

sites must be approved with 

Charter or by a material 

revision). 

☐  

See Appendix Z  

Facilities Use Agreement with East Side Union High School D 

District through 20205 



 Present evidence that the 

facility is located in an area 

properly zoned for operation of 

a school and has been cleared 

for student occupancy by all 

appropriate local authorities. 

☐  87 



 Transportation arrangements, if 

any, including compliance with 

IDEA and McKinney Vento (Note 

that if charter schools provide 

transportation to and/or from 

school or while at school, they 

may be subject to state and 

federal laws governing vehicles, 

drivers, etc.) 

☐  88 

Strengths: 

Areas of Concern: 

Conclusions 

 

xiv Insurance Coverage Evidence Addressed in Petition Page 

     



Describes minimum insurance coverage 

consistent with SCCOE risk management 

requirements 

☐  See appendix Y 



 Not later than June 1, (or such 

earlier time as charter school 

may employ individuals or 

acquire or lease property or 

facilities for which insurance 

would be customary), submit 

documentation of adequate 

insurance coverage, including 

liability insurance, which shall be 

based on the type and amount 

of insurance coverage 

maintained in similar settings. 

☐  See appendix Y 



 Liability of district/county to 

handle payments if charter 

school defaults:  

☐  See appendix Y 
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• for schools organized pursuant 

to Non-Profit Benefit Corporation 

Law  

• for schools not covered by 

Non-Profit Benefit Corporation 

Law  

• AB 1994  

• General Assurances “Boiler 

Plate” Language 



Indemnification/Defense/Hold Harmless 

of SCCOE consistent with SCCOE risk 

management requirements. 

☐   

Strengths: 

Areas of Concern: 

Conclusions 
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Summit Public Schools: Tahoma – Charter Renewal Budget Narrative 
 
The following financial projections are based on 5 years of operating Summit Tahoma and 
18 years of operating the other 10 schools in the Summit Public Schools network. 

 
Enrollment: 
Per the Summit model, Tahoma is a small school, enrolling 100-120 students per grade.  In 
2020-21, Tahoma's enrollment is budgeted to be 458 students.   

Enrollment 20-21 21-22 22-23 23-24 24-25 
9 75 110 110 110 110 

10 100 110 110 110 110 
11 141 100 110 110 110 
12 142 141 100 105 105 

Total 458 461 430 435 435 
 
 
Key Revenue Sources:  

 
The principal source of funding is the Local Control Funding Formula (LCFF) from the State of 
California (a copy of the LCFF calculator is included in the attached excel file). The ‘20-21 
anchor year is based on the current draft budget revision. The draft revised budget includes 
current enrollments and expected LCFF funding, one time funding provided from the CARES 
ACT and other expected revenues.  CARES ACT funds also have corresponding expenses 
outlined in the Learning Continuity and Attendance Plan (LCP).  

Cost of living increases (COLA) for expenses are low based on the current economic climate.  
Salary increases are in alignment with the Summit compensation plan, however, teacher 
compensation increases cannot be estimated at this time as a collective bargaining agreement 
has not been finalized. 

Summit Tahoma is a member of good standing in the El Dorado County Charter SELPA.  
Funding and cash flow materials can be found here. 

  

https://charterselpa.org/fiscal/


 
Key Expenses:  

 
Staffing Plan: 
To ensure the highest level of attention to our students, Tahoma will maintain a low student 
faculty ratio. The school plans to maintain its current staffing and increase it with each new 
grade level until Summit Tahoma is fully built out with grades 9 – 12. 

  
     

20-21 
Faculty   
English 4 
History 4 
Math 4 
Science 4 
Spanish 2 
Resource Teacher 3 
Total Teaching Staff 21 
    
Administration   
Executive Director 1 
Assistant Director 1 
Dean 2 
Community Engagement Manager 1 
Office Assistant 1 
Special Education Aide 3 
Athletic Director 0.5 
Lunch Server/Reopening Staff 1.15 
Total FTE 31.65 

 
  



 

3 
 

 
Base Salary 
The Teacher Salary Scale has been updated for the school year. Placement is dependent on 
years of teaching experience, advanced degrees, and teaching credential. 

 

 SY21 Summit CA Base Scale 

 Low Mid High 

1 $56,467 $59,291 $62,255 

2 $58,726 $61,662 $64,745 

3 $61,075 $64,129 $67,335 

4 $63,518 $66,694 $70,029 

5 $66,059 $69,362 $72,830 

6 $68,701 $72,136 $75,743 

7 $71,449 $75,021 $78,773 

8 $74,307 $78,022 $81,923 

9 $77,279 $81,143 $85,200 

10 $80,370 $84,389 $88,608 

11 $83,585 $87,765 $92,153 

12 $86,929 $91,275 $95,839 

13 $90,406 $94,926 $99,672 

14 $94,022 $98,723 $103,659 

15 $97,783 $102,672 $107,806 
 
A  “Summit experience” stipend is added as part of compensation to teachers who have taught 
at Summit for at least 3 years. Teachers who have taught at Summit for 3-4 years receive an 
additional $2,000 to their base compensation and teachers who have taught at Summit for at 
least 5 years receive an additional $5,000 to their base compensation. 

 
Summit assumes 10% teacher turnover every year, and also uses common administration 
scales throughout the organization. 

 
Benefits: 
Tahoma faculty members will receive health, dental, and vision benefits. Health and 
welfare benefits at Summit have maintained at 9%-10% of compensation over the last 
several years.  For this budget, a 10% of compensation is assumed for health and welfare 
costs.  Other benefits are also calculated as a percent of compensation. Faculty members 
will receive short and long-term disability and life insurance without charge. Finally, 
qualified certificated faculty will be enrolled in STRS. Non-certificated staff will be eligible 
for a comparable retirement plan. 



 
 
Summit employees cover 25% of their insurance costs, Summit Public Schools pays 75% of all 
medical/dental insurance premiums. 

 
Books and Online Content: 
Summit has budgeted a small amount for books and lab supplies. Our content is 
primarily online through the SPS Personalized Learning Platform at no expense to the 
schools. During 2021, Summit will be using distance learning at least during part of the 
year.  The budget includes costs for obtaining e-books for English classes, document 
camera’s and tripods for teachers as well as additional internet technology for students 
and teachers during the distance learning phase. 

 
 
Technology: 
To support the curriculum, Tahoma will maintain a 1:1 student computer ratio. Additionally, 
every faculty member will have a laptop. Summit has assumed a 2 year replacement rate. 
Our budget also includes servers, wireless boxes, video conferencing equipment/systems, 
and other technology costs. See the next section for more information. 

 
 
Facilities: 
Tahoma is located on a district facility (Independence High School), and is has a facility 
use agreement (FUA) with East Side Unified High School District (ESUHSD) (provided 
with this petition). 

    
 
SPS Partnership Support Fees: 
Tahoma will purchase financial, technology, data, fundraising, leadership, academic and 
professional development services from Summit Public Schools. The rates have been set for a 
multiyear period and depend on the size/maturity of the school. Because these services will be 
shared with the other SPS schools, Summit expect to access higher quality at a lower cost 
than would be possible for a single site school. 
 
Elective, enrichment classes are managed under the “Expeditions” program. The program has 
a specific line item amount in the budget in the 5000 series accounts. 

 
District Oversight: 

  District oversight is 1% of Local Control Funding Formula (LCFF) revenues. 
 
 
Cash: 
Summit Public Schools is committed to supporting our schools. The budget model 
presented includes three years of cash deferrals as currently expected based on 
California Department of Education (CDE) information.   Our Board has passed a 
resolution stating that the SPS Central Office will provide all necessary funds to any of 
the schools for which it holds the charter, including any and all new schools that it will 
operate in the future (resolution available upon request). In the case of cash shortages, 
Summit Tahoma will have access to a cash loan from SPS Central. The model shows a 
cash need over three years of  +/-$1.1M.  Summit Public schools has sufficient cash 
reserves to cover this temporary deferral situation. 
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Summit Public School: Tahoma Base Rate/Source

20-21 Draft
Revised 
Budget 21-22 22-23 23-24 24-25

Enrollment 458 461 430 435 435
ADA % 93.99% 95.00% 95.00% 95.00% 95.00%
7-8 ADA 0.00 0.00 0.00 0.00 0.00
9-12 ADA 430.47 437.95 408.50 413.25 413.25
Total ADA 430.47 437.95 408.50 413.25 413.25
Prior Year Enrollment at CBEDS 340 458 461 430 435
Prior Year ADA 324.5 430.47 437.95 408.50 413.25
Unduplicated Pupil Count % 34.41% 34.41% 34.41% 34.41% 34.41%
Special Education % 16.81% 10.00% 10.00% 10.00% 10.00%
LCFF Rate LCFF Calculator $10,241 $10,231 $10,231 $10,231 $10,231 
EPA Rate Per ADA $200 $200 $200 $200 $200 
In-Lieu Property Tax Rate $4,508 $4,508 $4,508 $4,508 $4,508 
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Summit Public School: Tahoma Base Rate/Source

20-21 Draft
Revised 
Budget 21-22 22-23 23-24 24-25

Revenues
8011 -  General Purpose - State Aid $2,381,813 $2,418,797 $2,256,146 $2,282,380 $2,282,380 
8012 - Education Protection Account Entitlement $86,095 $87,590 $81,700 $82,650 $82,650 
8096 - Charter Schools in Lieu of Property Taxes $1,940,578 $1,974,279 $1,841,518 $1,862,931 $1,862,931 
Total - LCFF Sources $4,408,486 $4,480,666 $4,179,364 $4,227,961 $4,227,961 

Federal Revenue
8290 - No Child Left Behind $100/Enrollment $45,979 $46,561 $44,290 $45,675 $46,545 

8181 - Federal Special Education
$125/prior year 

enollment $42,500 $57,250 $57,625 $53,750 $54,375 
8220 - Child Nutrition Programs $87/enrollment $39,983 $30,426 $28,810 $29,580 $30,015 
8296 - Other Federal Revenue (ESSER/LLM) CDE Allocation $254,611 
Total - Federal Revenues $383,073 $134,237 $130,725 $129,005 $130,935 

Other State Revenues
8380 - Special Education State $605/ADA $260,437 $267,587 $253,270 $261,174 $266,546 
8380 - SPED MH Estimated $18,508 $18,508 $18,508 $18,508 $18,508 
8520 - Child Nutrition - State $7.6/Enrollment $3,490 $3,688 $3,440 $3,480 $3,480 
8560 - State Lottery Revenue $199/ADA/SSC $85,664 $88,028 $83,334 $85,956 $87,609 
8590 - Mandated Cost Block Grant $46.75/PY ADA/SSC $15,169 $20,176 $20,527 $19,146 $19,369 
Total - All Other State Revenue $383,268 $397,987 $379,079 $388,264 $395,512 

Other Local Revenue
8634 - Food Service Sales $2.18/Enrollment* $998 $2,766 $2,580 $2,610 $2,610 
8660 - Interest Estimated $4,500 $4,500 $4,500 $4,500 $4,500 
8693 - Field Trips $55/Enrollment* $0 $47,593 $45,058 $46,495 $47,426 
8800 - Donations/Fundraising $75/Enrollment* $34,438 $35,036 $33,110 $34,365 $35,235 
8801 - Donations - Parents $25/Enrollment* $11,450 $24,894 $25,800 $28,275 $28,710 
Total - Other Local Revenue $51,386 $114,789 $111,048 $116,245 $118,481 
Total - Revenue $5,226,213 $5,127,679 $4,800,216 $4,861,475 $4,872,889 
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Summit Public School: Tahoma Base Rate/Source

20-21 Draft
Revised 
Budget 21-22 22-23 23-24 24-25

Expense

Salaries
See Enroll-Staffing 

Worksheet
1100 - Certificated Teachers Salaries $1,337,436 $1,337,436 $1,337,436 $1,337,436 $1,337,436 
1200 -Certificated Pupil Support Salaries $222,006 $148,004 $148,004 $148,004 $148,004 
1311 - Cert Admin Salaries $320,615 $332,157 $344,115 $356,159 $368,624 
Total - Certificated Salaries $1,880,057 $1,817,597 $1,829,555 $1,841,599 $1,854,064 

2100 - Classified Instructional Salaries
2200 - Classified Support Salaries $112,482 $0 $0 $0 $0 
2400 - Classified Clerical & Office Salaries $222,580 $211,134 $218,735 $226,390 $234,314 
2900 - Other Classified Salaries $48,904 $49,909 $50,949 $51,997 $53,082 
Total - Classified Salaries $383,966 $261,042 $269,684 $278,388 $287,397 
Total Salaries $2,264,023 $2,078,640 $2,099,239 $2,119,987 $2,141,461 

Employee Benefits

3100 - STRS
See Enrollment-

Staffing $303,629 $291,179 $331,149 $333,329 $344,856 
3300 - Medicare 1.45% $32,828 $30,140 $30,439 $30,740 $31,051 
3400 - Health & Welfare Benefits 10% $230,025 $211,190 $213,283 $215,391 $217,572 
3500 - Unemployment Insurance 0.75% $16,980 $15,590 $15,744 $15,900 $16,061 
3600 - Workers Comp Insurance 1.1% $24,904 $22,865 $23,092 $23,320 $23,556 
3700 - Classified Retirement Benefits 12.58% $48,303 $32,839 $33,926 $35,021 $36,154 
Total - Employee Benefits $656,669 $603,803 $647,633 $653,701 $669,250 
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Summit Public School: Tahoma Base Rate/Source

20-21 Draft
Revised 
Budget 21-22 22-23 23-24 24-25

Books & Supplies
4100 - Approved Textbook & Materials $17.82/Enrollment $8,160 $8,293 $7,852 $8,104 $8,265 
4315 - Custodial Supplies $6.55/Enrollment $3,000 $3,052 $2,890 $2,980 $3,041 
4330 - Office Supplies $54.44/Enrollment* $24,934 $12,548 $11,881 $12,258 $12,502 
4352 - Testing Licenses and Fees $96.78/Enrollment $44,325 $45,063 $42,665 $44,022 $44,901 
4354  - Copier $19.65/Enrollment $9,000 $9,151 $8,665 $8,939 $9,118 
4355 -  Hospitality Fixed $1,020 $1,020 $1,020 $1,020 $1,020 
4357  - Tech Team IT Infrastructure Software $32.42/Enrollment $16,222 $16,490 $15,613 $16,112 $16,434 
4359 - Schools Team Software $50.86/Enrollment* $23,294 $13,830 $13,094 $13,511 $13,781 
4361  - Data Ops Software $22.18/Enrollment $10,158 $10,326 $9,778 $10,088 $10,288 
4410 - Classroom Furniture +/-$10/Enrollment $0 $4,610 $4,365 $4,502 $4,594 
4423 - Classroom Noncapitalized Equip $221/Enrollment* $101,049 $95,888 $88,150 $90,959 $92,777 
4710 - Student Food Services $76/Enrollment* $34,858 $35,437 $33,549 $34,617 $35,309 
Total - Books & Supplies $276,020 $255,708 $239,522 $247,112 $252,030 

5000 - Services & Other Operating Expenses
5102 - Expeditions $1,014/Enrollment $464,412 $467,454 $436,020 $441,090 $441,090 

5103  - SPS Service Fee
14.5% of LCFF 

Revenue $639,230 $649,697 $606,008 $613,054 $613,054 
5107 -  SPS SPED Central Services $189.37/Enrollment* $86,731 $66,128 $62,608 $64,602 $65,894 
5300 - Dues & Memberships $18.28/Enrollment $8,370 $8,510 $8,058 $8,313 $8,478 
5400 - Insurance $77.48/Enrollment $35,484 $36,073 $34,151 $35,239 $35,944 
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Summit Public School: Tahoma Base Rate/Source

20-21 Draft
Revised 
Budget 21-22 22-23 23-24 24-25

5500 - Operations & Housekeeping
5515 - Janitorial, Gardening Services & Supplies $109.17/Enrollment $50,000 $50,830 $48,121 $49,655 $50,647 
5535 - Utilities - All Utilities N/A FUA
5600 - Rentals, Leases, & Repairs FUA-ESUHSD $210,989 $210,989 $210,989 $210,989 $210,989 
5615 - Building repairs $25.43/Enrollment $11,647 $11,838 $11,210 $11,567 $11,797 
5626 - Storage & Moving Expenses Fixed $12,000 
5814 - Graduation & Student Activities Fixed $10,000 $10,000 $10,000 $10,000 $10,000 
5824 - District Oversight Fees 1% of LCFF Funds $44,085 $44,807 $41,794 $42,280 $42,280 
5830 - Field Trips Expenses $114.71/Enrollment $0 $52,881 $50,065 $51,661 $52,696 
5845 - Legal Fees $94.33/Enrollment* $43,203 $41,490 $34,400 $32,625 $30,450 
5846 - Legal Settlements Per Legal $75,000 
5854 - Outside Services $5.46/Enrollment $2,500 $2,540 $2,404 $2,480 $2,527 
5855 - Substitutes $10.92/Enrollment $5,000 $5,085 $4,816 $4,968 $5,068 
5864 - Professional Development $2.28/Enrollment $1,046 $1,065 $1,006 $1,040 $1,061 
5865 - Student recruiting Fixed $5,000 $5,000 $5,000 $5,000 $5,000 
5866 - Community Day & School Recruitment Fixed $2,500 $2,500 $2,500 $2,500 $2,500 
5869 - Special Education Contractors $247.42/Enrollment* $113,318 $87,129 $82,491 $85,121 $86,822 
5869 - Non-SPED MH Fixed $30,000 $30,000 $30,000 $30,000 $30,000 
5873 - Sports $10.97/Enrollment* $5,001 $5,085 $4,816 $4,968 $5,068 
5875 - Staff Recruiting $57.64/Enrollment* $42,499 $11,525 $10,913 $11,262 $11,488 
5900 - Communications & Internet/Stipends $25.61/Enrollment* $44,730 $11,926 $11,292 $11,654 $11,889 
5915 - Postage and Delivery $5.00/Enrollment $2,290 $2,328 $2,206 $2,275 $2,319 
Total - Services & Other Operating Expenses $1,945,035 $1,814,880 $1,710,868 $1,732,343 $1,737,061 
6900 - - Depreciation $7,000 $60,000 $60,000 $60,000 $60,000 
* Note: assumption amounts have been adjusted based on school 
closure, use of one time funds, and specific decisions made for 
2021, which will be different in future years.

Total - Expense $5,148,747 $4,813,031 $4,757,262 $4,813,143 $4,859,802 
Net Surplus/(Deficit) $77,466 $314,648 $42,954 $48,332 $13,087 

Ending Fund Balance $994,073 $1,071,539 $1,386,187 $1,429,141 $1,477,473 
New fund Balance $1,071,539 $1,386,187 $1,429,141 $1,477,473 $1,490,560 
Fund Balance as a percent of expenses 21% 29% 30% 31% 31%
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Summit Public School: Tahoma Base Rate/Source

20-21 Draft
Revised 
Budget 21-22 22-23 23-24 24-25

Balance Sheet 2020 Ending
Cash on Hand $901,403 $33,901 $29,245 $212,639 $595,525 $142,660 
Accounts Receivable $563,900 $1,501,819 $1,273,765 $1,192,443 $521,991 $294,081 
Prepaid Expenses $72,345 $72,345 $72,345 $72,345 $72,345 $72,345 
Total Current Assets $1,537,648 $1,608,065 $1,375,356 $1,477,428 $1,189,861 $509,087 

Long Term Assets
Leashold Improvements $53,336 $53,336 $1,253,336 $1,253,336 $1,253,336 $1,253,336 
Accumulated Depreciation ($10,518) ($17,518) ($77,518) ($137,518) ($197,518) ($257,518)
Net Long Term Assets $42,818 $35,818 $1,175,818 $1,115,818 $1,055,818 $995,818 
Total Assets $1,580,466 $1,643,883 $2,551,173 $2,593,245 $2,245,679 $1,504,905 

Liabilities
Accounts Payable $154,293 
Accrued Liabilities $51,151 $22,344 $14,986 $14,104 $18,206 $14,344 
Current Loans $380,949 $550,000 $1,150,000 $1,150,000 $750,000 $0 
Total Current Liabilities $586,393 $572,344 $1,164,986 $1,164,104 $768,206 $14,344 

Beginning fund Balance $1,303,652 $994,073 $1,071,539 $1,386,187 $1,429,141 $1,477,473 
Change to Net Assets ($309,579) $77,466 $314,648 $42,954 $48,332 $13,087 
Total Fund Balance $994,073 $1,071,539 $1,386,187 $1,429,141 $1,477,473 $1,490,560 
Total Liablities and Fund Balance $1,580,466 $1,643,883 $2,551,173 $2,593,245 $2,245,679 $1,504,905 
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Summit Public School: Tahoma Base Rate/Source

20-21 Draft
Revised 
Budget 21-22 22-23 23-24 24-25

Statement of Cash Flows
Net Surplus/Deficit $77,466 $314,648 $42,954 $48,332 $13,087 
Add back Depreciation $7,000 $60,000 $60,000 $60,000 $60,000 
change in AR ($937,918) $228,053 $81,322 $670,452 $227,909 
change in AP ($183,100) ($7,358) ($882) $4,102 ($3,861)
Investing Activities ($1,200,000)
Financing Activities $169,051 $600,000 ($400,000) ($750,000)
Beginning Cash $901,403 $33,901 $29,245 $212,639 $595,525 
Ending Cash $33,901 $29,245 $212,639 $595,525 $142,660 
From Month by Month $33,901 $29,245 $212,640 $595,526 $142,661 

Days Cash on Hand                2.40                2.22              16.31              45.16              10.71 
Reserve % 1% 1% 4% 12% 3%
Current Ratio 3 1 1 2 35
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Base Assumption
Category variable 20-21 21-22 22-23 23-24 24-25
COLA -0- 1.0% 1.5% 2.0% 2.0%
8290 - No Child Left Behind Per Enrollment 100.39$                 101.00$         103.00$         105.00$         107.00$         
8181 - Federal Special Education Prior Year Enrollment 125.00$                 125.00$         125.00$         125.00$         125.00$         
8181 - Federal Level III MH
8220 - Child Nutrition Programs Per ADA 87.30$                   66.00$           67.00$           68.00$           69.00$           

Other State Revenues
8380 - Special Education State P-2 ADA 605.00$                 611.00$         620.00$         632.00$         645.00$         

8520 - Child Nutrition - State 7.62$                     8.00$             8.00$             8.00$             8.00$             

8560 - State Lottery Revenue Per ADA/SSC 199.00$                 201.00$         204.00$         208.00$         212.00$         
8590 - Mandated Cost Block Grant Prior Year Attendance/SSC 46.75$                   46.87$           46.87$           46.87$           46.87$           

Other Local Revenue
8634 - Food Service Sales Per Enrollment 2.18$                     6.00$             6.00$             6.00$             6.00$             
8660 - Interest Fixed 4,500.00$              4,500.00$      4,500.00$      4,500.00$      4,500.00$      

8693 - Field Trips 90% of Cost 103.24$         104.79$         106.88$         109.03$         
8699 - All Other Local Revenue Per Enrollment 75.19$                   76.00$           77.00$           79.00$           81.00$           

8801 - Donations - Parents Per Enrollment 25.00$                   54.00$           60.00$           65.00$           66.00$           

Expense
4100 - Approved Textbooks & Core 
Curricula Materials Per enrollment 17.82$                   17.99$           18.26$           18.63$           19.00$           
4315 - Custodial Supplies Per enrollment 6.55$                     6.62$             6.72$             6.85$             6.99$             
4330 - Office Supplies Per enrollment 54.44$                   27.22$           27.63$           28.18$           28.74$           
4352 - Testing Licenses and Fees Per enrollment 96.78$                   97.75$           99.22$           101.20$         103.22$         
4353 - Curriculum Web Services -$               -$               -$               -$               
4354  - Copier Per enrollment 19.65$                   19.85$           20.15$           20.55$           20.96$           
4355 -  Hospitality Fixed 1,020$                   1,020$           1,020$           1,020$           1,020$           
4357  - Tech Team IT Infrastructure 
Software Per enrollment 35.42$                   35.77$           36.31$           37.04$           37.78$           
4359 - Schools Team Software and 
Web Services Per enrollment 50.86$                   30.00$           30.45$           31.06$           31.68$           
4361  - Data Ops Software and Web 
Services Per enrollment 22.18$                   22.40$           22.74$           23.19$           23.65$           
4410 - Classroom Furniture, Equipment 
& Supplies Per enrollment 10.00$           10.15$           10.35$           10.56$           
4423 - Classroom Noncapitalized items 
1 Per enrollment 220.63$                 208.00$         205.00$         209.10$         213.28$         
4710 - Student Food Services Per enrollment 74.00$                   74.74$           75.86$           77.38$           78.93$           
4720 - Other Food Supplies 2.11$                     2.13$             2.16$             2.20$             2.24$             
5102 - Expeditions Per student 1,014.00$              1,014.00$      1,014.00$      1,014.00$      1,014.00$      
5103  - SPS Service Fee
5107 -  SPS SPED Central Services Per enrollment 189.37$                 143.45$         145.60$         148.51$         151.48$         
5200 - Travel & Conferences Per enrollment -$                       -$               -$               -$               -$               
5300 - Dues & Memberships Per enrollment 18.28$                   18.46$           18.74$           19.11$           19.49$           
5400 - Insurance Per enrollment 77.48$                   78.25$           79.42$           81.01$           82.63$           
5515 - Janitorial, Gardening Services & 
Supplies Per enrollment 109.17$                 110.26$         111.91$         114.15$         116.43$         
5615 - Building repairs Per enrollment 25.43$                   25.68$           26.07$           26.59$           27.12$           

5626 - Storage and Moving Expenses Fixed
5830 - Field Trips Expenses Per enrollment 114.71$         116.43$         118.76$         121.14$         
5845 - Legal Fees Per enrollment 94.33$                   90.00$           80.00$           75.00$           70.00$           
5854 - Consultants E Rate Per enrollment 5.46$                     5.51$             5.59$             5.70$             5.81$             
5855 - Substitutes Per enrollment 10.92$                   11.03$           11.20$           11.42$           11.65$           
5864 - Professional Development Per enrollment 2.28$                     2.31$             2.34$             2.39$             2.44$             
5865 - Student recruiting Fixed 5,000$                   5,000$           5,000$           5,000$           5,000$           
5866 - Community Day and School 
Recruitment Per enrollment 5.46$                     5.51$             5.59$             5.70$             5.81$             

5869 - Special Education Contractors Per enrollment 247.42$                 189.00$         191.84$         195.68$         199.59$         
5873 - Sports Per enrollment 10.92$                   11.03$           11.20$           11.42$           11.65$           
5875 - Staff Recruiting Per enrollment 57.64$                   25.00$           25.38$           25.89$           26.41$           
5900 - Communications & Internet Per enrollment 25.61$                   25.87$           26.26$           26.79$           27.33$           
5915 - Postage and Delivery Per enrollment 5.00$                     5.05$             5.13$             5.23$             5.33$             



v21.2

Education Code 2020-21 2021-22

42238.02(b)

Base Grant 
Proration 

Factor

Base Grant 
Proration 

Factor
0.00% 34.97% 34.97% 2020-21 0.00% 34.41% 34.41% 2021-22

ADA Base Gr Span Supp Concen TARGET ADA Base Gr Span Supp Concen TARGET
(d)(1)(A); (d   - 7,702 801 595 - - - 7,702 801 585 - - 
(d)(1)(B); (e  - 7,818 547 - - - 7,818 538 - - 
(d)(1)(C); (e  - 8,050 563 - - - 8,050 554 - - 
(d)(1)(D); (d   430.47 9,329 243 669 - 4,408,687 438.90 9,329 243 659 - 4,490,274 
(i)(3(B),4223 - - - - - - - - 
(i)(3(A) - - - - 

430.47 4,015,894 104,605 288,188 - 4,408,687 438.90 4,094,498 106,653 289,123 - 4,490,274 

42238.02(g) - - 
42238.02(h) - - 
42238.02(h) - - 

42238.02(i) 4,408,687 4,490,274 

42238.03(d) TRUE TRUE

42238.025 - - 

42238.03(a) 12-13 20-21 12-13 21-22

Rate ADA Rate ADA

(a)(1)(A) & (B) 6,185.00 430.47 2,662,483 6,185.00 438.90 2,714,597 

- 430.47 - - 438.90 - 

(a)(1)(D) - - 

(a)(2) - - 

- - 

(a)(3) 629.49 430.47 270,979 629.49 438.90 276,283 

- - 

42238.03(f) - - - - - - 

(a)(4) 3,149.31$ 430.47 1,355,697 3,149.31$ 438.90 1,382,232 
4,289,159 4,373,112 

42238.03
2020-21 2021-22

42238.02(i) 4,408,687 4,490,274 
42238.03(a) 4,289,159 4,373,112 
(b)(1) - - 
(b)(3) 100.00% - 100.00% - 

- - 
- - 

4,408,687 4,490,274 

42238.03(c)
42238.03(b)(3) 4,408,687 4,490,274 
(c)(1)-(7) (1,940,570) (1,978,553) 

2,468,117 2,511,721 

42238.03(e)
(d) 12-13 Rate 20-21 ADA 12-13 Rate 21-22 ADA
(e)(1)(A) & (B)(i) 6,185.00 430.47 2,662,484 6,185.00 438.90 2,714,597 
(e)(1)(D) - - 

- - 
(e)(1)(E) (1,940,570) (1,978,553) 

721,914 736,044 
(e)(2) - - 
(e)(3) 270,979 276,283 

992,893 1,012,327 
0.00% 0.00%

992,893 1,012,327 

47635(a)(4)
4,408,687 4,490,274 
2,933,463 2,990,880 

- - 
992,893 1,012,327 
992,893 1,012,327 

2,468,117 2,511,721 

- - 

4,408,687 4,490,274 
(b)(3) 32.70% 1,086,512 1.85% 81,587 

10,241 10,231 
(b)(3) 0.03% 3 -0.10% (10) 

- - 

Increase 2020-21 Increase 2021-22
32.74% 608,782 2,468,117 1.77% 43,604 2,511,721 

0.00% - - 0.00% - - 
32.66% 477,730 1,940,570 1.96% 37,983 1,978,553 
32.70% 1,086,512 4,408,687 1.85% 81,587 4,490,274 

N/A N/A

0.000% 0.000%

Unduplicated Pupil 
Percentage COLA & Augmentation

Unduplicated Pupil 
PercentageCOLA & Augmentation



v21.2 v21.2 v21.2

2022-23 2023-24 2024-25

Base Grant 
Proration 

Factor

Base Grant 
Proration 

Factor

Base Grant 
Proration 

Factor
0.00% 34.41% 34.41% 2022-23 0.00% 34.41% 34.41% 2023-24 0.00% 34.41% 34.41% 2024-25

ADA Base Gr Span Supp Concen TARGET ADA Base Gr Span Supp Concen TARGET ADA Base Gr Span Supp Concen TARGET
- 7,702 801 585 - - - 7,702 801 585 - - - 7,702 801 585 - - 
- 7,818 538 - - - 7,818 538 - - - 7,818 538 - - 
- 8,050 554 - - - 8,050 554 - - - 8,050 554 - - 

399.00 9,329 243 659 - 4,082,067 403.75 9,329 243 659 - 4,130,663 403.75 9,329 243 659 - 4,130,663 
- - - - - - - - - - - - 

- - - - - - 

399.00 3,722,271 96,957 262,839 - 4,082,067 403.75 3,766,584 98,111 265,968 - 4,130,663 403.75 3,766,584 98,111 265,968 - 4,130,663 

- - - 
- - - 
- - - 

4,082,067 4,130,663 4,130,663 

TRUE TRUE TRUE

- - - 

12-13 22-23 12-13 23-24 12-13 24-25

Rate ADA Rate ADA Rate ADA

6,185.00 399.00 2,467,815 6,185.00 403.75 2,497,194 6,185.00 403.75 2,497,194 

- 399.00 - - 403.75 - - 403.75 - 

- - - 

- - - 

- - - 

629.49 399.00 251,167 629.49 403.75 254,157 629.49 403.75 254,157 

- - - 

- - - - - - - - - 

3,149.31$ 399.00 1,256,575 3,149.31$ 403.75 1,271,534 3,149.31$ 403.75 1,271,534 
3,975,557 4,022,885 4,022,885 

2022-23 2023-24 2024-25
4,082,067 4,130,663 4,130,663 
3,975,557 4,022,885 4,022,885 

- - - 
100.00% - 100.00% - 100.00% - 

- - - 
- - - 

4,082,067 4,130,663 4,130,663 

4,082,067 4,130,663 4,130,663 
(1,798,685) (1,820,098) (1,820,098) 

2,283,382 2,310,565 2,310,565 

12-13 Rate 22-23 ADA 12-13 Rate 23-24 ADA 12-13 Rate 24-25 ADA
6,185.00 399.00 2,467,816 6,185.00 403.75 2,497,194 6,185.00 403.75 2,497,194 

- - - 
- - - 

(1,798,685) (1,820,098) (1,820,098) 

669,131 677,096 677,096 
- - - 

251,167 254,157 254,157 
920,298 931,253 931,253 

0.00% 0.00% 0.00%
920,298 931,253 931,253 

4,082,067 4,130,663 4,130,663 
2,718,983 2,751,351 2,751,351 

- - - 
920,298 931,253 931,253 
920,298 931,253 931,253 

2,283,382 2,310,565 2,310,565 

- - - 

4,082,067 4,130,663 4,130,663 
-9.09% (408,207) 1.19% 48,596 0.00% - 

10,231 10,231 10,231 
0.00% - 0.00% - 0.00% - 

- - - 

Increase 2022-23 Increase 2023-24 Increase 2024-25
-9.09% (228,339) 2,283,382 1.19% 27,183 2,310,565 0.00% - 2,310,565 
0.00% - - 0.00% - - 0.00% - - 

-9.09% (179,868) 1,798,685 1.19% 21,413 1,820,098 0.00% - 1,820,098 
-9.09% (408,207) 4,082,067 1.19% 48,596 4,130,663 0.00% - 4,130,663 

N/AN/A N/A

Unduplicated Pupil 
Count

0.000% 0.000% 0.000%
COLA & Augmentation

Unduplicated Pupil 
Percentage COLA & AugmentationCOLA & Augmentation

Unduplicated Pupil 
Percentage
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Enrollment 20-21 21-22 22-23 23-24 24-25
7
8
9 75 110 110 110 110
10 100 110 110 110 110
11 141 100 110 110 110
12 142 141 100 105 105

458 461 430 435 435

ADA Percentage 93.99% 95.00% 95.00% 95.00% 95.00%
Actual ADA (7-8) 0.00 0.00 0.00 0.00 0.00
Actual ADA (9-12) 430.47 437.95 408.50 413.25 413.25
Actual ADA (Total) 430.47 437.95 408.50 413.25 413.25
check 430.47 437.95 408.50 413.25 413.25

Staffing/FTE
Executive Director 1 1 1 1 1
Assistant Director 1 1 1 1 1
Dean 1 1 1 1 1
Grade Level Teachers(4 per grade) 16 16 16 16 16
Language (1 Per 2 HS grades) 2 2 2 2 2
Expeditions (Middle School) 0 0 0 0 0
Special Education Teacher 3 2 2 2 2
Special Education Aides 3 0 0 0 0
Dean of Operation 1 1 1 1 1
Community Engagement Manager 1 1 1 1 1
Office Assistant 1 1 1 1 1
Lunch Server/Reopening Staff 1.15 0.65 0.65 0.65 0.65
Sub Total 31.15 26.65 26.65 26.65 26.65

Athletic Director 0.5 0.5 0.5 0.5 0.5
Part Time Sport Coaches (per sport) 6 6 6 6 6

Average Network Salaries Faculty Increase 0% 0% 0% 0%
Salaries Admin Increase 4% 4% 4% 4%
Executive Director $124,730 $129,220 $133,872 $138,558 $143,407
Assistant Director $110,885 $114,877 $119,012 $123,178 $127,489
Dean $85,000 $88,060 $91,230 $94,423 $97,728
Grade Level Teachers(4 per grade) $74,002 $74,002 $74,002 $74,002 $74,002
Language (1 Per 2 HS grades) $74,002 $74,002 $74,002 $74,002 $74,002
Expeditions (Middle School)
Special Education Teacher $74,002 $74,002 $74,002 $74,002 $74,002
Special Education Aides $37,494 $37,494 $37,494 $37,494 $37,494
Dean of Operations $75,475 $78,192 $81,007 $83,842 $86,777
Community Engagement Manager $62,653 $64,909 $67,245 $69,599 $72,035
Office Assistant $41,252 $42,737 $44,276 $45,825 $47,429
Lunch Server $37,565 $38,917 $40,318 $41,730 $43,190

Athletic Director $55,808 $57,817 $59,899 $61,995 $64,165
Coaches $3,500 $3,500 $3,500 $3,500 $3,500

STRS 16.2% 16.0% 18.1% 18.1% 18.6%
Classified Retirement 12.6% 12.6% 12.6% 12.6% 12.6%



20-21 Month by Month Cash Flows

Tahoma Cash Flows
5 year Cash Flow 20-21  July  August  September  October  November  December  January  February  March  April  May  June  Total 
Income Accrual
Total - 8010 - Principal Apportionment  $          4,408,486  $           119,091  $            274,337  $             391,133  $             369,609  $         369,609  $          391,133  $          369,609  $           255,997  $          215,355  $            193,832  $            193,832  $           176,770  $        3,320,308  $       1,088,178 
Total - 8100 - Federal Revenue  $             383,073  $                     -    $                      -    $                        -    $                13,312  $             3,998  $              3,998  $            26,118  $               3,998  $              3,998  $              15,493  $              14,623  $               3,998  $             89,538  $          293,535 
Total - 8300 - Other State Revenues  $             383,268  $             13,022  $              13,022  $                23,439  $                49,641  $           23,788  $            23,788  $            49,831  $             11,365  $            19,737  $              30,611  $                4,568  $                  349  $           263,163  $          120,105 
Total - 8800 - Local/Donations/Fundraising  $                51,386  $                  375  $                   425  $                  5,641  $                     475  $                475  $                 475  $                 475  $                  475  $            12,528  $              14,250  $                3,919  $             11,875  $             51,386  $                     -   
Total - Income  $          5,226,213  $           132,488  $            287,784  $             420,213  $             433,037  $         397,871  $          419,395  $          446,034  $           271,836  $          251,619  $            254,186  $            216,942  $           192,992  $        3,724,394  $       1,501,819 
Expense
Total - 1000 - Certificated Salaries  $          1,880,057  $             26,718  $            168,485  $             168,485  $             168,485  $         168,485  $          168,485  $          168,485  $           168,485  $          168,485  $            168,485  $            168,485  $           168,485  $        1,880,057 
Total - 2000 - Classified Salaries  $             383,966  $             22,624  $              32,849  $                32,849  $                32,849  $           32,849  $            32,849  $            32,849  $             32,849  $            32,849  $              32,849  $              32,849  $             32,849  $           383,966 
Total - 3000 - Employee Benefits  $             656,669  $             54,722  $              54,722  $                54,722  $                54,722  $           54,722  $            54,722  $            54,722  $             54,722  $            54,722  $              54,722  $              54,722  $             54,722  $           656,669 
Total - 4000 - Books & Supplies  $             276,020  $             76,694  $              16,087  $                  6,679  $                  6,679  $             6,679  $            91,557  $            17,830  $               6,679  $              6,679  $                6,679  $                6,679  $             25,356  $           274,277  $               1,743 
Total - 5000 - Services & Other Operating Expenses  $          1,945,035  $           133,095  $            140,179  $             137,251  $             123,230  $         123,230  $          328,941  $          123,230  $           123,230  $          123,230  $            137,251  $            123,230  $           308,340  $        1,924,434  $             20,601 
Total - Expense  $          5,148,747  $           313,853  $            412,323  $             399,987  $             385,966  $         385,966  $          676,555  $          397,116  $           385,966  $          385,966  $            399,987  $            385,966  $           589,753  $        5,119,403  $             22,344 
Net Income  $                77,466 
Summary

Net Income / Cash Position (without depreciation)  $                77,466  $          (181,366)  $          (124,540)  $                20,226  $                47,072  $           11,905  $        (257,160)  $            48,917  $         (114,130)  $        (134,347)  $          (145,801)  $          (169,024)  $         (396,761)  $       (1,395,009)
Beginning Cash balance  $             901,403  $           901,403  $            697,544  $             573,005  $             593,231  $         640,302  $          652,207  $          395,047  $           443,964  $          329,834  $            195,487  $              49,686  $             30,662  $           901,403 
Accounts Receivable from Prior Year (add)  $             563,900  $           563,900  $           563,900 
Accounts Payable from Prior Year (subtract)  $            (586,393)  $          (586,393)  $          (586,393) -$                  
Capital Improvements  $            150,000  $           400,000  $           550,000 
Ending Cash by month  $                33,901  $           697,544  $            573,005  $             593,231  $             640,302  $         652,207  $          395,047  $          443,964  $           329,834  $          195,487  $              49,686  $              30,662  $             33,901  $             33,901 



21-22 Month by Month Cash Flows

Tahoma Cash Flows
5 year Cash Flow 21-22  July  August  September  October  November  December  January  February  March  April  May  June  Total 
Income Accrual
Total - 8010 - Principal Apportionment  $          4,480,666  $           120,940  $            278,882  $             397,532  $             375,634  $         375,634  $          397,532  $          375,634  $           260,257  $          219,024  $            197,127  $            197,127  $           179,840  $        3,375,163  $       1,105,503 
Total - 8100 - Federal Revenue  $             134,237  $                     -    $                      -    $                        -    $                13,023  $             3,043  $              3,043  $            28,995  $               3,043  $              3,043  $              14,683  $              17,355  $               3,043  $             89,270  $             44,967 
Total - 8300 - Other State Revenues  $             397,987  $             13,379  $              13,379  $                24,083  $                50,884  $           24,452  $            24,452  $            51,086  $             11,688  $            24,880  $              31,338  $                4,704  $                  369  $           274,693  $          123,294 
Total - 8800 - Local/Donations/Fundraising  $             114,789  $             12,273  $                   513  $                  5,907  $                12,550  $                652  $                 652  $            12,550  $                  652  $            12,914  $              26,564  $                4,155  $             25,407  $           114,789  $                     -   
Total - 8000 - Revenue -$                   -$                    -$                     -$                     -$                 -$                  -$                  -$                   -$                  -$                   -$                    -$                   -$                   -$                  
Total - Income  $          5,127,679  $           146,592  $            292,775  $             427,521  $             452,092  $         403,780  $          425,677  $          468,265  $           275,639  $          259,861  $            269,712  $            223,341  $           208,659  $        3,853,914  $       1,273,765 
Gross Profit -$                   -$                    -$                     -$                     -$                 -$                  -$                  -$                   -$                  -$                   -$                    -$                   -$                   
Expense
Total - 1000 - Certificated Salaries  $          1,817,597  $             27,680  $            162,720  $             162,720  $             162,720  $         162,720  $          162,720  $          162,720  $           162,720  $          162,720  $            162,720  $            162,720  $           162,720  $        1,817,597 
Total - 2000 - Classified Salaries  $             261,042  $             21,754  $              21,754  $                21,754  $                21,754  $           21,754  $            21,754  $            21,754  $             21,754  $            21,754  $              21,754  $              21,754  $             21,754  $           261,042 
Total - 3000 - Employee Benefits  $             603,803  $             50,317  $              50,317  $                50,317  $                50,317  $           50,317  $            50,317  $            50,317  $             50,317  $            50,317  $              50,317  $              50,317  $             50,317  $           603,803 
Total - 4000 - Books & Supplies  $             255,708  $             74,806  $              12,002  $                  5,722  $                  5,722  $             5,722  $            88,589  $            13,774  $               5,722  $              5,722  $                5,722  $                5,722  $             24,710  $           253,936  $               1,772 
Total - 5000 - Services & Other Operating Expenses  $          1,814,880  $             41,808  $            132,770  $             138,188  $             126,351  $         126,351  $          302,910  $          126,351  $           126,351  $          126,351  $            138,188  $            126,351  $           289,696  $        1,801,666  $             13,214 
6900 - Depreciation  $                60,000 
Total - Expense  $          4,813,031  $           216,364  $            379,562  $             378,700  $             366,863  $         366,863  $          626,290  $          374,915  $           366,863  $          366,863  $            378,700  $            366,863  $           549,196  $        4,738,045  $             14,986 
Net Income  $             314,648 

Summary

Net Income / Cash Position (without depreciation)  $             254,648  $            (69,771)  $             (86,787)  $                48,821  $                85,228  $           36,916  $        (200,612)  $            93,349  $           (91,224)  $        (107,003)  $          (108,989)  $          (143,523)  $         (340,538)  $          (884,131)
Beginning Cash balance  $                33,901  $             33,901  $            132,576  $                40,786  $             284,606  $         564,832  $          727,784  $          527,171  $           620,521  $          529,297  $            422,294  $            313,306  $           169,783  $             33,901 
Accounts Receivable from Prior Year (add)  $          1,501,819  $           790,790  $            194,998  $             194,998  $             194,998  $         126,035  $        1,501,819 0$                      
Accounts Payable from Prior Year (subtract)  $              (22,344)  $            (22,344)  $            (22,344)
Capital Improvements  $         (1,200,000)  $          (600,000)  $          (200,000)  $           200,000  $          (600,000)
Ending Cash by month  $             568,024  $           132,576  $              40,786  $             284,606  $             564,832  $         727,784  $          527,171  $          620,521  $           529,297  $          422,294  $            313,306  $            169,783  $             29,245  $             29,245 0$                      

Deferral Rate 9.00% 7.38% 7.38% 7.38% 4.77%
LCFF py 2,381,813 2,381,813 2,381,813 2,381,813 2,381,813
SPED PY $260,437 260,437 260,437 260,437 260,437



21-22 Month by Month Cash Flows

Tahoma Cash Flows
5 year Cash Flow 22-23  July  August  September  October  November  December  January  February  March  April  May  June  Total 
Income Accrual
Total - 8010 - Principal Apportionment  $          4,179,364  $           112,807  $            260,129  $             370,800  $             350,375  $         350,375  $          370,800  $          350,375  $           242,756  $          204,296  $            183,871  $            183,871  $           167,746  $        3,148,200  $       1,031,164 
Total - 8100 - Federal Revenue  $             130,725  $                     -    $                      -    $                        -    $                12,382  $             2,881  $              2,881  $            28,360  $               2,881  $              2,881  $              13,954  $              17,287  $               2,881  $             86,388  $             44,337 
Total - 8300 - Other State Revenues  $             379,079  $             12,664  $              12,664  $                22,794  $                48,411  $           23,138  $            23,138  $            48,599  $             11,057  $            24,974  $              29,907  $                4,447  $                  344  $           262,138  $          116,941 
Total - 8800 - Local/Donations/Fundraising  $             111,048  $             11,640  $                   504  $                  5,600  $                11,898  $                633  $                 633  $            11,898  $                  633  $            12,222  $              25,142  $                3,944  $             26,304  $           111,048  $                     -   
Total - Income  $          4,800,216  $           137,110  $            273,296  $             399,193  $             423,065  $         377,027  $          397,452  $          439,231  $           257,328  $          244,372  $            252,873  $            209,549  $           197,275  $        3,607,773  $       1,192,443 
Expense
Total - 1000 - Certificated Salaries  $          1,829,555  $             28,676  $            163,716  $             163,716  $             163,716  $         163,716  $          163,716  $          163,716  $           163,716  $          163,716  $            163,716  $            163,716  $           163,716  $        1,829,555 
Total - 2000 - Classified Salaries  $             269,684  $             22,474  $              22,474  $                22,474  $                22,474  $           22,474  $            22,474  $            22,474  $             22,474  $            22,474  $              22,474  $              22,474  $             22,474  $           269,684 
Total - 3000 - Employee Benefits  $             647,633  $             53,969  $              53,969  $                53,969  $                53,969  $           53,969  $            53,969  $            53,969  $             53,969  $            53,969  $              53,969  $              53,969  $             53,969  $           647,633 
Total - 4000 - Books & Supplies  $             239,522  $             69,509  $              11,369  $                  5,423  $                  5,423  $             5,423  $            82,563  $            13,047  $               5,423  $              5,423  $                5,423  $                5,423  $             23,400  $           237,845  $               1,677 
Total - 5000 - Services & Other Operating Expenses  $          1,710,868  $             39,580  $            124,630  $             129,469  $             118,420  $         118,420  $          288,600  $          118,420  $           118,420  $          118,420  $            129,469  $            118,420  $           276,173  $        1,698,441  $             12,427 
Total - Expense  $          4,757,262  $           214,208  $            376,159  $             375,051  $             364,002  $         364,002  $          611,322  $          371,626  $           364,002  $          364,002  $            375,051  $            364,002  $           539,733  $        4,683,158  $             14,104 
Net Income  $                42,954 
Summary

Net Income / Cash Position (without depreciation)  $              (17,046)  $            (77,098)  $          (102,862)  $                24,142  $                59,064  $           13,025  $        (213,870)  $            67,605  $         (106,674)  $        (119,629)  $          (122,178)  $          (154,452)  $         (342,457)  $       (1,075,385)
Beginning Cash balance  $                29,245  $             29,245  $            488,021  $             583,413  $             805,811  $      1,063,129  $       1,204,295  $          990,425  $        1,058,030  $          951,356  $            831,727  $            709,549  $           555,097  $             29,245 
Accounts Receivable from Prior Year (add)  $          1,273,765  $           550,860  $            198,255  $             198,255  $             198,255  $         128,141  $        1,273,765 (0)$                    
Accounts Payable from Prior Year (subtract)  $              (14,986)  $            (14,986)  $            (14,986)
Capital Improvements  $                      -   
Ending Cash by month  $             212,640  $           488,021  $            583,413  $             805,811  $          1,063,129  $      1,204,295  $          990,425  $       1,058,030  $           951,356  $          831,727  $            709,549  $            555,097  $           212,640  $           212,640 

Deferral Rate 9.00% 7.38% 7.38% 7.38% 4.77%
LCFF py 2,418,797 2,418,797 2,418,797 2,418,797 2,418,797
SPED PY 267,587 267,587 267,587 267,587 267,587



22-23 Month by Month Cash Flows

Tahoma Cash Flows
5 year Cash Flow 23-24  July  August  September  October  November  December  January  February  March  April  May  June  Total 
Income Accrual
Total - 8010 - Principal Apportionment  $          4,227,961  $           114,119  $            263,153  $             375,111  $             354,449  $         354,449  $          375,111  $          354,449  $           354,449  $          375,111  $            354,449  $            354,449  $           169,697  $        3,798,995  $          428,966 
Total - 8100 - Federal Revenue  $             129,005  $                     -    $                      -    $                        -    $                12,763  $             2,958  $              2,958  $            27,814  $               2,958  $              2,958  $              14,377  $              16,396  $               2,958  $             86,140  $             42,865 
Total - 8300 - Other State Revenues  $             388,264  $             13,059  $              13,059  $                23,506  $                49,780  $           23,854  $            23,854  $            49,970  $             23,854  $            43,000  $              49,970  $              23,854  $                  348  $           338,105  $             50,159 
Total - 8800 - Local/Donations/Fundraising  $             116,245  $             11,999  $                   506  $                  5,791  $                12,260  $                636  $                 636  $            12,260  $                  636  $            12,664  $              26,006  $                4,073  $             28,781  $           116,245  $                     -   
Total - Income  $          4,861,475  $           139,176  $            276,718  $             404,408  $             429,252  $         381,896  $          402,559  $          444,492  $           381,896  $          433,733  $            444,801  $            398,770  $           201,783  $        4,339,484  $          521,991 
Expense
Total - 1000 - Certificated Salaries  $          1,841,599  $             29,680  $            164,720  $             164,720  $             164,720  $         164,720  $          164,720  $          164,720  $           164,720  $          164,720  $            164,720  $            164,720  $           164,720  $        1,841,599 
Total - 2000 - Classified Salaries  $             278,388  $             23,199  $              23,199  $                23,199  $                23,199  $           23,199  $            23,199  $            23,199  $             23,199  $            23,199  $              23,199  $              23,199  $             23,199  $           278,388 
Total - 3000 - Employee Benefits  $             653,701  $             54,475  $              54,475  $                54,475  $                54,475  $           54,475  $            54,475  $            54,475  $             54,475  $            54,475  $              54,475  $              54,475  $             54,475  $           653,701 
Total - 4000 - Books & Supplies  $             247,112  $             71,722  $              11,727  $                  5,592  $                  5,592  $             5,592  $            85,190  $            13,458  $               5,592  $              5,592  $                5,592  $                5,592  $             24,141  $           245,381  $               1,731 
Total - 5000 - Services & Other Operating Expenses  $          1,732,343  $             40,842  $            126,475  $             131,336  $             120,146  $         120,146  $          290,738  $          120,146  $           120,146  $          120,146  $            131,336  $            120,146  $           274,263  $        1,715,868  $             16,475 
Total - Expense  $          4,813,143  $           219,918  $            380,597  $             379,322  $             368,132  $         368,132  $          618,322  $          375,998  $           368,132  $          368,132  $            379,322  $            368,132  $           540,798  $        4,734,937  $             18,206 
Net Income  $                48,332 
Summary Summary

Net Income / Cash Position (without depreciation)  $              (11,668)  $            (80,741)  $          (103,879)  $                25,086  $                61,120  $           13,764  $        (215,764)  $            68,494  $             13,764  $            65,601  $              65,479  $              30,638  $         (339,015)  $          (395,453)
Beginning Cash balance  $             212,640  $           212,640  $            234,954  $             316,270  $             526,550  $         772,865  $          906,328  $          690,564  $           759,059  $          772,823  $            838,423  $            903,902  $           934,541  $           212,640 
Accounts Receivable from Prior Year (add)  $          1,192,443  $           517,159  $            185,195  $             185,195  $             185,195  $         119,699  $        1,192,443 (0)$                    
Accounts Payable from Prior Year (subtract)  $              (14,104)  $            (14,104)  $            (14,104)
Capital Improvements  $          (400,000)  $          (400,000)
Ending Cash by month  $             595,526  $           234,954  $            316,270  $             526,550  $             772,865  $         906,328  $          690,564  $          759,059  $           772,823  $          838,423  $            903,902  $            934,541  $           595,526  $           595,526 

Deferral Rate 9.00% 7.38% 7.38% 7.38% 4.77%
LCFF py 2,256,146 2,256,146 2,256,146 2,256,146 2,256,146
SPED PY 253,270 253,270 253,270 253,270 253,270



24-25 Month by Month Cash Flows

Tahoma Cash Flows
5 year Cash Flow 24-25  July  August  September  October  November  December  January  February  March  April  May  June  Total 
Income Accrual
Total - 8010 - Principal Apportionment  $          4,227,961  $           114,119  $            263,153  $             375,111  $             354,449  $         354,449  $          375,111  $          354,449  $           354,449  $          375,111  $            354,449  $            354,449  $           375,111  $        4,004,409  $          223,552 
Total - 8100 - Federal Revenue  $             130,935  $                     -    $                      -    $                        -    $                13,001  $             3,002  $              3,002  $            28,232  $               3,002  $              3,002  $              14,638  $              16,595  $               3,002  $             87,473  $             43,462 
Total - 8300 - Other State Revenues  $             395,512  $             13,327  $              13,327  $                23,989  $                50,677  $           24,337  $            24,337  $            50,866  $             24,337  $            43,706  $              50,866  $              24,337  $             24,337  $           368,445  $             27,067 
Total - 8800 - Local/Donations/Fundraising  $             118,481  $             12,232  $                   506  $                  5,921  $                12,493  $                636  $                 636  $            12,493  $                  636  $            12,968  $              26,587  $                4,160  $             29,216  $           118,481  $                     -   
Total - Income  $          4,872,889  $           139,678  $            276,986  $             405,022  $             430,618  $         382,423  $          403,086  $          446,039  $           382,423  $          434,787  $            446,539  $            399,541  $           431,665  $        4,578,808  $          294,081 
Expense
Total - 1000 - Certificated Salaries  $          1,854,064  $             30,719  $            165,759  $             165,759  $             165,759  $         165,759  $          165,759  $          165,759  $           165,759  $          165,759  $            165,759  $            165,759  $           165,759  $        1,854,064 
Total - 2000 - Classified Salaries  $             287,397  $             23,950  $              23,950  $                23,950  $                23,950  $           23,950  $            23,950  $            23,950  $             23,950  $            23,950  $              23,950  $              23,950  $             23,950  $           287,397 
Total - 3000 - Employee Benefits  $             669,250  $             55,771  $              55,771  $                55,771  $                55,771  $           55,771  $            55,771  $            55,771  $             55,771  $            55,771  $              55,771  $              55,771  $             55,771  $           669,250 
Total - 4000 - Books & Supplies  $             252,030  $             73,157  $              11,959  $                  5,702  $                  5,702  $             5,702  $            86,890  $            13,725  $               5,702  $              5,702  $                5,702  $                5,702  $             24,621  $           250,265  $               1,765 
Total - 5000 - Services & Other Operating Expenses  $          1,737,061  $             41,658  $            126,957  $             131,753  $             120,551  $         120,551  $          290,818  $          120,551  $           120,551  $          120,551  $            131,753  $            120,551  $           278,239  $        1,724,482  $             12,579 
6900 - Depreciation  $                60,000 
Total - Expense  $          4,859,802  $           225,254  $            384,395  $             382,934  $             371,732  $         371,732  $          623,187  $          379,755  $           371,732  $          371,732  $            382,934  $            371,732  $           548,339  $        4,785,457  $             14,344 
Net Income  $                13,087 
Summary

Net Income / Cash Position (without depreciation)  $              (46,913)  $            (85,577)  $          (107,409)  $                22,088  $                58,886  $           10,691  $        (220,101)  $            66,284  $             10,691  $            63,055  $              63,606  $              27,809  $         (116,674)  $          (206,650)
Beginning Cash balance  $             595,526  $           595,526  $            263,734  $             156,325  $             178,413  $         237,299  $          247,991  $            27,890  $             94,174  $          104,865  $            167,920  $            231,526  $           259,335  $           595,526 
Accounts Receivable from Prior Year (add)  $             521,991  $           521,991  $           521,991 -$                  
Accounts Payable from Prior Year (subtract)  $              (18,206)  $            (18,206)  $            (18,206)
Capital Improvements  $            (750,000)  $          (750,000)  $          (750,000)
Ending Cash by month  $             142,661  $           263,734  $            156,325  $             178,413  $             237,299  $         247,991  $            27,890  $            94,174  $           104,865  $          167,920  $            231,526  $            259,335  $           142,661  $           142,661 



Cash Flow Summary

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

20-21 697,544$                 573,005$                 593,231$                 640,302$                 652,207$                   395,047$                   443,964$                   329,834$                   195,487$                   49,686$                     30,662$                     33,901$                     
21-22 132,576$                 40,786$                    284,606$                 564,832$                 727,784$                   527,171$                   620,521$                   529,297$                   422,294$                   313,306$                   169,783$                   29,245$                     
22-23 488,021$                 583,413$                 805,811$                 1,063,129$              1,204,295$                990,425$                   1,058,030$                951,356$                   831,727$                   709,549$                   555,097$                   212,640$                   
23-24 234,954$                 316,270$                 526,550$                 772,865$                 906,328$                   690,564$                   759,059$                   772,823$                   838,423$                   903,902$                   934,541$                   595,526$                   
24-25 263,734$                 156,325$                 178,413$                 237,299$                 247,991$                   27,890$                     94,174$                     104,865$                   167,920$                   231,526$                   259,335$                   142,661$                   

Minimum 27,890$                    
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