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February 14,2018

Interim Superintendent Mary Ann Dewan
Santa Clara County Office of Education
1290 Ridder Park Drive

San Jose, CA 95131

Dear Superintendent Dewan,

Discovery Charter School II is requesting to renew its charter, first approved by the Santa Clara County Board
of Education in July of 2013 following denial by the San Jose Unified School District.

Our student population has grown considerably since we opened with a little more than 300 students four years
ago. We now have over 550 students in grades TK through eighth, and this year we received 625 applications
across all grades, with 280 applications for Kindergarten. Parent demand for our program continues to grow.

Our program has also grown. Two years ago, we added a unique blended homeschool program in which stu-
dents attend school two days each week and are homeschooled for the rest of the week. We also continue to
develop the Reggio Emilia approach to teaching across all grades, including a focus on formative assessments
and the “emergent curriculum.”

We look forward to working with you, your staff, and the Santa Clara County Board of Education in imple-
menting this charter renewal.

Qm& @“ﬁ”

Debby Perry

Acting Superintendent
Discovery Charter Schools
4021 Teale Avenue

San Jose, CA 95117

(408) 243-9800
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l. Charter School Intent and Charter Requirements

In 1992 the California Legislature enacted the Charter Schools Act of 1992. Section 47601 of the California Ed-
ucation Code states that:

It is the intent of the Legislature, in enacting this part, to provide opportunities for teachers, parents, pupils, and
community members to establish and maintain schools that operate independently from the existing school dis-
trict structure, as a method to accomplish all of the following:

(@) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learn-
ing experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be re-
sponsible for the learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational opportuni-
ties that are available within the public school system.

(F) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to perfor-
mance-based accountability systems.

(9) Provide vigorous competition within the public school system to stimulate continual im-
provements in all public schools.

The Charter Schools Act (or “the Act”) (Education Code Section 47600,et seq.) requires each charter school to
have a “charter” that outlines the mandatory items of the Act. The following provisions of this charter coincide
with the requirements of a charter petition as required by Section 47605 of the Act.
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1. Affirmations/Assurances

As the authorized lead petitioner, I, Debby Perry, hereby certify that the information submitted in this peti-
tion for renewal of a California public charter school named Discovery Charter School Il (“Discovery II,”
or the “Charter School”), located within the boundaries of the San Jose Unified School District (“SJUSD”
or the “District”), and authorized by the Santa Clara County Office of Education (“SCCOE” or “County”)
is true to the best of my knowledge and belief; I also certify that this petition does not constitute the con-
version of a private school to the status of a public charter school; and further, I understand that if the char-
ter is renewed, the Charter School will follow any and all federal, state, and local laws and regulations that
apply to the Charter School, including but not limited to:

The Charter School shall meet all statewide standards and conduct the student assessments required, pur-
suant to Education Code Section 60605, and any other statewide standards authorized in statute, or stu-
dent assessments applicable to students in non-charter public schools. [Ref. Education Code Section
47605(c)(1)]

Discovery Charter School declares that it shall be deemed the exclusive public school employer of the
employees of the Charter School for purposes of the Educational Employment Relations Act, Chapter
10.7 (commencing with Section 3540) of Division 4 of Title 1 of the Government Code. [Ref. Education
Code Section 47605(b)(6)]

The Charter School shall be non-sectarian in its programs, admissions policies, employment practices,
and all other operations. [Ref. Education Code Section 47605(d)(1)]

The Charter School shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]

The Charter School shall admit all students who wish to attend the Charter School, unless the Charter
School receives a greater number of applications than there are spaces for students, it will hold a public
random drawing to determine admission. Except as required by Education Code Section 47605(d)(2),
admission to the Charter School shall not be determined according to the place of residence of the student
or his or her parents within the State. Preference in the public random drawing shall be given as required
by Education Code Section 47605(d)(2)(B). In the event of a drawing, the chartering authority shall
make reasonable efforts to accommodate the growth of the Charter School in accordance with Education
Code Section 47605(d)(2)(C). [Ref. Education Code Section 47605(d)(2)(A)-(C)]

The Charter School shall not discriminate on the basis of the characteristics listed in Education Code Sec-
tion 220 (actual or perceived disability, gender, gender identity, gender expression, nationality, race or
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate
crimes set forth in Section 422.55 of the Penal Code including immigration status or association with an
individual who has any of the aforementioned characteristics). [Ref. Education Code Section
47605(d)(1)]

The Charter School shall adhere to all provisions of federal law related to students with disabilities, in-
cluding but not limited to, Section 504 of the Rehabilitation Act of 1973, Title 1l of the Americans with
Disabilities Act of 1990, and the Individuals with Disabilities Education Improvement Act of 2004.
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The Charter School shall meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Sec-
tion 11967.5.1(f)(5)(C)]

The Charter School shall ensure that teachers in the Charter School hold a Commission on Teacher Cre-
dentialing certificate, permit, or other document equivalent to that which a teacher in other public schools
is required to hold. As allowed by statute, flexibility will be given to non-core, non-college preparatory
teachers. [Ref. California Education Code Section 47605(1)]

The Charter School shall at all times maintain all necessary and appropriate insurance coverage.

The Charter School shall, for each fiscal year, offer at a minimum the number of minutes of instruction
per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).

If a pupil is expelled or leaves the Charter School without graduating or completing the school year for
any reason, the Charter School shall notify the superintendent of the school district of the pupil’s last
known address within 30 days, and shall, upon request, provide that school district with a copy of the
cumulative record of the pupil, including report cards or a transcript of grades, and health information. If
the pupil is subsequently expelled or leaves the school district without graduating or completing the
school year for any reason, the school district shall provide this information to the Charter School within
30 days if the Charter School demonstrates that the pupil had been enrolled in the Charter School. [Ref.
California Education Code Section 47605(d)(3)]

The Charter School may encourage parental involvement, but shall notify the parents and guardians of
applicant pupils and currently enrolled pupils that parental involvement is not a requirement for ac-
ceptance to, or continued enrollment at, the Charter School. [Ref. Education Code Section 47605(n)]
The Charter School shall maintain accurate and contemporaneous written records that document all pupil
attendance and make these records available for audit and inspection. [Ref. California Education Code
Section 47612.5(a)(2)]

The Charter School shall, on a regular basis, consult with its parents and teachers regarding the Charter
School's education programs. [Ref. California Education Code Section 47605(c)]

The Charter School shall comply with any applicable jurisdictional limitations to the location of its facili-
ties. [Ref. California Education Code Sections 47605 and 47605.1]

The Charter School shall comply with all laws establishing the minimum and maximum age for public
school enrollment. [Ref. California Education Code Sections 47612(b) and 47610]

The Charter School shall comply with all applicable portions of the Elementary and Secondary Educa-
tion Act (“ESEA”), as reauthorized and amended by the Every Student Succeeds Act (“ESSA”).

The Charter School shall comply with the Family Educational Rights and Privacy Act.

The Charter School shall comply with the Public Records Act.
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e The Charter School shall comply with the Ralph M. Brown Act. (See Attachment 1: Compliance with
the Brown Act and the Public Records Act.)

e The Charter School shall meet or exceed the legally required minimum number of school days. [Ref. Ti-
tle 5 California Code of Regulations Section 11960]

e To the extent the Charter School provides independent study programs, the Charter School shall comply
with Education Code section 51745 et seq. and all implementing regulations.

@JJ}W p()kk)ﬂ/v I-14-1p

Debby Perry, Acting penntendent Date
Lead Petitioner
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. Introduction

School Founding

The first Discovery Charter School was founded in 2005. Family demand for the Discovery program has been
substantial, with well over 700 students each year hoping to gain enrollment in the program. In response to
community interest, the Discovery Board of Directors moved to replicate the original program and open a second
Discovery campus. Discovery Charter School 1l was approved by the Santa Clara County Board of Education in
July 2013. Discovery Il opened with over 300 students and continues to attract hundreds of interested families.

Term of Charter Renewal

The Petitioners request to renew the charter for Discovery Il pursuant to Education Code Section 47607 for a
term of five years from July 1, 2018 through June 30, 2023.

Students to Be Served

On approval of the charter petition, the Petitioners plan to continue to offer instruction for Transitional Kinder-
garten (TK) through grade eight.

Notification upon approval

Upon approval of the charter petition, the Petitioners will provide a written notice of the approval and a copy of
this document to the Superintendent of Public Instruction and the State Board of Education.

Facilities

Discovery Il will continue to be located at one site within the boundaries of SJUSD. The Petitioners
acknowledge that any additional sites will require a request for a material revision to the charter, notification of
affected districts, if applicable, and approval by the County Board at a public meeting.

Leadership Team

The leadership team is comprised of teacher representatives from all grade levels and classified staff. The leader-
ship team has been formed to facilitate shared governance and to serve as an advisory body to the Director, to
represent staff interests and employee relations, to provide input to the school budget, and to facilitate the execu-
tion of the Local Control Accountability Plan (LCAP) for the school. For more information refer to Attachment
4: Leadership Team.

“Notes:

e Throughout the charter, in order to avoid awkward grammatical constructions, the use of grammatically
masculine singular words such as “he”, “his”, “him”, and “himself” are used in the generic sense and in-
clude both male and female.

e Throughout this document, the charter school will be referred to as Discovery Charter School Il, the
“Charter School”, or simply Discovery Il. We will use the terms “Discovery” or “Discovery Charter
Schools” when referring to all of the Discovery campuses.
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V. Background

Research consistently shows that one of the most significant predictors of a student’s academic achieve-
ment is parental support for and involvement in their child’s education. The California Department of Edu-
cation has found that parent involvement is a more important predictor of student success than family in-
come or the parents’ level of education.

A central goal of Discovery Charter Schools is to build a vibrant learning community. We have created
and we support a culture of parental empowerment and “ownership” of the school, of cooperation and regu-
lar communication between home and school, and of daily integration of a deep level of parent involve-
ment in our program and the delivery of curricula. Parent education is a key to our success. Each parent
who is new to our program receives training in Positive Discipline, the most widely used parenting pro-
gram in the world that was created by Dr. Jane Nelsen. In addition to this training, parents receive ongoing
training in classroom strategies for programs like Readers Workshop and Writers Workshop, training
which helps focus on consistent offerings through all classrooms. These programs not only enable the par-
ents to be effective classroom aides but also aid the parents as they work with their own children at home.

Our academic program involves frequent use of Project and Problem Based Learning, student choice re-
garding what and how they learn, and teachers who have the flexibility to adapt curricula to the interests
and needs of individual students, groups, or their entire class. We are developmental and have also incorpo-
rated Reggio Emilia into the school curriculum. Our teaching methodology is adapted for students through
the 8" grade. We are the only public school in the country using Reggio Emilia with older students, and we
have worked with Opal School in Portland and the Harvard Graduate School of Education to train all of our
teachers in the Reggio approach.

Our program views a child as capable of driving his own learning with teachers who are trained to recog-
nize and implement the “emergent curriculum” that grows from strong personal connections with each stu-
dent and close attention to that student’s ideas and many ways of expressing questions about the world.
Careful assessment and documentation is critical to the success of this program. One of the tools our teach-
ers use to accomplish this is the “Seesaw” electronic assessment and portfolio system.

Discovery provides a strong academic program for all students and an early intervention program for stu-
dents struggling with foundational skills in math and reading. Using an RTI model of identification and
remediation, we assess students who score below expected age and grade level norms or who have been
identified as struggling by their parents or teachers. Struggling readers are given the Comprehensive Test
of Phonological Processing (CTOPP) to assess their phonemic awareness skills. Lack of phonemic aware-
ness is the most common cause of reading difficulties or dyslexia. Identified students are given intensive
1:1 tutoring with trained parents and community volunteers using the Barton Reading and Spelling System.

In math we provide a similar system of early identification and remediation in small groups and if neces-
sary with 1:1 tutors using the Right Start Math program. We also have an online tutoring program that sup-
ports students in the upper grades who are struggling with foundational math concepts. Developing num-
ber sense and basic computational skills is the focus of our interventions in math, and we use a variety of
programs depending on the needs of the students, including TERC Investigations, Singapore Math, Holt
Math, Greg Tang Math, Marcy Cook materials, and teacher-made lessons.
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Our program for English Learners (EL) involves immersion in language based classrooms and individual
and small group sessions with trained parent tutors. The instructional strategies that we use require the use
of language as opposed to workbooks and worksheets.

These intervention programs are all successful examples of using trained parent volunteers to help provide
intensive, personalized interventions for students under their teacher’s direction. Again, training parents is
the key to their success, and we provide intensive instruction for parents who wish to provide academic in-
terventions. For example, Barton tutors attend a full day of training before beginning and then receive two
or more additional trainings, coaching while tutoring, and additional video tutoring as they proceed with
their student. Many parents of struggling students receive the training so that they can tutor their own chil-
dren at home after school hours, so that their children don’t have to miss any instructional time during the
school day.

Our special education program has been very successful and accounts for why many families with special
needs students enroll in Discovery. For the 2016-17 school year, students with Individualized Education
Plans (IEP’s) made up 17% of our student population, and we anticipate that this percentage will continue
to increase. We utilize a “Learning Center” model that provides integrated services to identified students.
Our resource specialist, occupational therapist, speech and language pathologist, psychologist, a counselor,
and specialized aides all work together to deliver services that address the total needs of the child. This
comprehensive “whole child” approach is much different than the pull out, isolated services that most stu-
dents receive. We are moving to a full inclusion model of services, gradually transitioning almost all ser-
vices to a push-in model and providing supports in the regular classroom for all students to be successful.
We believe our program can be a model for other districts and charters across the County.

Many families in San Jose and Santa Clara County are looking for a parent participation school, but many
are unable to enroll their children due to a lack of space. For the 2017-18 school year, Discovery Charter
School 11 had 481 applications for 72 openings. In 2017-2018, we enrolled 66 Kindergarten students in our
regular program and 7 new Kindergarten students in our homeschool program. Other similar parent partici-
pation schools like Washington Open in the Santa Clara Unified School District, McAuliffe in the Cuperti-
no Union School District, and Indigo School in the Oak Grove School District have similar waiting lists.
Clearly the demand for parent participation schools far exceeds the available openings.

In order to address the ethnic disparity between Discovery Il and San Jose Unified, in particular our low
percentage of Hispanic and low-SES students, we sought a material revision to our charter last year, which
was approved by the SCCOE Board. This revision created a lottery enrollment preference for low SES stu-
dents, and for the 2017-18 school year we have accepted 18 families in this group. (See Attachment 33:
Demographics) We also established a Diversity Task Force to address systemic issues that may be adverse-
ly affecting enrollment opportunities, and one of their tasks was to call and welcome each of these new
families, when necessary in their native language.

At Discovery, we have a proven record of success. Our CDE “Dashboard” scores are all in the green or
blue range, and we have received accolades from County Office administrators who have been assigned to
review our program for compliance with state regulations and the MOU with the County. Our special edu-
cation program has been called “the most inclusive of all the charters in Santa Clara County” by the previ-
ous County Director of Special Education. We have developed a successful, comprehensive, school-wide
program that stands to benefit many children and families in Santa Clara County.
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V. Charter Renewal

SUCCESSES AND ACCOMPLISHMENTS OF THE PRIOR CHARTER TERM: 2013-2017

* We opened in 2013 with a little more than 300 students. We’ve grown to over 550 students.

» We implemented a blended homeschool model in which the students attend school for two days each
week and are homeschooled the rest of the week.

» We occupy the entire Randol School site in San Jose Unified and have a positive relationship with the
district.

» We practice a shared leadership model with our staff being part of the decision making process for all in-
structional decisions.

* The staff developed a school-wide assessment system using First Steps Continuums and See Saw, and
electronic portfolio.

* Our parents are actively engaged in our instructional program each day and also provide parent education
to the entire school community, including the Positive Discipline parenting program.

» We implemented our own before and after school care program, including an extensive offering of after
school classes.

» We have a large population (almost 20%) of special education students and are implementing a full inclu-
sion program.

* Discovery’s Board of Directors consists of individuals with association to one or both school campuses,

» Teaching and administrative staff collaboration has increased between schools.

* A diversity task force was established to pursue ways to increase diversity and community inclusion.

» We implemented our own affordable before and after-school care program.

* We offer extensive after-school classes and activities.

FUTURE PLANS FOR NEXT CHARTER TERM

* Fine-tune middle school program for progression opportunities.

» Conduct Discovery Experience study on site.

* Continue diversity and inclusion development.

* Explore outreach of parenting and educational lectures for surrounding community (in both English and Span-
ish), collaborating with county and non-profit partners.

» Evaluate facility improvements and updates as needed.

CHARTER RENEWAL CRITERIA

Evidence of Meeting Charter Renewal Standards Pursuant to Education Code Section 47607(b) and
the California Code of Regulations, Title 5, Section 11966.5(b)(1)

Education Code Section 47607(b) requires that a charter school must meet at least one of the following re-
newal criteria prior to receiving a charter renewal:

(1) Attained its Academic Performance Index (API) growth target in the prior year or in two of the last

three years, both school wide and for all groups of pupils served by the charter school.
(2) Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three years.
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(3) Ranked in deciles 4 to 10 inclusive, in the API for a demographically comparable school in the pri-
or year or in two of the last three years.

(4) The entity that granted the charter determines that the academic performance of the charter school is
at least equal to the academic performance of the public schools that the charter school pupils
would otherwise have been required to attend, as well as the academic performance of the schools
in the school district in which the charter school is located, taking into account the composition of
the pupil population that is served at the charter school.

(5) Has qualified for an alternative accountability system pursuant to subdivision (h) of Education
Code Section 52052.

The following shall serve as documentation confirming that the Charter School meets the statutory criteria
required for renewal as set forth in Education Code Section 47607(b)(4).

Renewal Criteria Criteria Met

Attained its Academic Performance Index (API) growth target in | Not Applicable; Discovery Il
the prior year or in two of the last three years, both school wide opened in 2013 and has no
and for all groups of pupils served by the charter school. API data

Ranked in deciles 4 to 10, inclusive, on the API in the prior year Not Applicable; Discovery Il
or in two of the last three years. opened in 2013 and has no
API data

Ranked in deciles 4 to 10 inclusive, in the API for a demograph- Not Applicable; Discovery Il

ically comparable school in the prior year or in two of the last opened in 2013 and has no
three years. API data
The entity that granted the charter determines that the academic Yes; see below

performance of the charter school is at least equal to the academic
performance of the public schools that the charter school pupils
would otherwise have been required to attend, as well as the aca-
demic performance of the schools in the school district in which
the charter school is located, taking into account the composition
of the pupil population that is served at the charter school.

Has qualified for an alternative accountability system pursuantto | Not Applicable; Discovery Il
subdivision (h) of Education Code Section 52052 has not qualified for DASS

(Source: CDE DataQuest, accessed September 1, 2017)
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Additional Justification for Charter Renewal

Analysis of Charter Renewal Criteria — Student Subgroups

Education Code Section 47607 (a)(3) states:

The authority that granted the charter shall consider increases in pupil academic achievement for
all groups of pupils served by the charter school (defined as ““a numerically significant pupil sub-
group, as defined by paragraph (3) of subdivision (a) of Section 52052.” EC 8§47607(a)(3)(B)) as
the most important factor in determining whether to grant a charter renewal.

Summary of Reading Data

Discovery Charter School 11 utilizes Fountas and Pinnell to assess and monitor student progress in the area
of reading. The graphs below show that most students have achieved significant growth over the course of
the last academic year, with more than 75 students achieving five levels of growth.

Fountas & Pinnell Reading Level Progress TK-5th
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Summary of Writing Data

Discovery Charter School - Falcon Campus utilizes First Steps Developmental Writing Continuum to as-
sess and monitor student progress in the area of writing. The continuum consists of six different phases,
each with between 15-18 writing indicators describing writing behaviors as well as elements of the writing
process. In order to progress to a new phase on the continuum, student writing samples must demonstrate

all writing indicators within a phase before progressing to the next phase.

First Steps Writing Continuum Phase Progress - TK-5th FLRP

Jarrantans T St
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D2 Falcon Campus -ELA- Three Year Trend
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e The 2017 fourth grade ELA results includes a 157% increase in the number of students with disabilities
e Out of 10 surrounding districts 8 saw lower 5th grade mean scores in ELA from 2016 to 2017

D2 Falcon Campus -Math- Three Year Trend
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e Out of 10 surrounding districts 7 saw lower 5" grade mean scores in Math from 2016 to 2017

Analysis of Comparison Schools Data for Charter Renewal Under Education Code Section

47607(b)(4)

Summary of CASSPP Data

Discovery Il is achieving at or above the level of neighboring districts on the CASSPP test. Unable to
find demographically similar schools, we compared ourselves to districts, including San Jose Unified,
the district in which we are located, and neighboring districts such as Oak Grove, as well as the Coun-
ty and State.
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2017 Falcon Campus to Districts - 6th Grade ELA
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VI. Educational Philosophy and Program

“The educational program of the charter school, designed, among other things, to identify those whom the
charter school is attempting to educate, what it means to be an ““educated person” in the 21st century, and
how learning best occurs. The goals identified in the program shall include the objective of enabling pupils
to become self-motivated, competent, and lifelong learners.”- California Education Code Section
47605(b)(5)(A)(i)

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant
to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060,
that apply for the grade levels served, or the nature of the program operated, by the charter school, and
specific annual actions to achieve those goals. A charter petition may identify additional school priorities,
the goals for the school priorities, and the specific annual actions to achieve those goals.” — California
Education Code Section 47605(b)(5)(A)(ii)

(A) Mission

Discovery Charter Schools are dedicated to creating lifelong learners that are prepared to meet the chal-
lenges of the future by educating the whole child through family involvement, project-based learning, and
respect for individual learning styles and developmental readiness.

Discovery Il is committed to:

Building an educational environment where developing, building, and engaging families and com-
munities will provide a common vision for lifelong learning and student success;

Respecting the cognitive, emotional, social, and physical development of each child;

Partnering with staff, students, parents, and community to create a unique, challenging, and indi-
vidualized learning environment with high academic standards and expectations;

Building programs that foster thinking which is original, critical, collaborative, and reflective; and

Developing students who are self-motivated, self-disciplined, and socially responsible.

(B) Educational Philosophy and Instructional Design

The instructional program is designed so that teachers work together to promote a high level of academic
and behavioral success for all students. The school’s instructional design is built on the following core el-
ements:

Classes are developmental and standards based

Classes are developmental, hands-on, student-centered, and theme-based to accommodate indi-
vidual learning styles and achievement levels.

Classes use a looping model (students stay with their teacher for two years) to provide an op-
portunity for teachers and students to develop a strong sense of community.
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Small group instruction allows teachers to differentiate the curriculum to meet the needs of
each student.

Collaboration and partnership of teachers, parents, and students creates a sense of commu-
nity that is supportive, nurturing, and student - centered.

Curriculum is designed by teachers using state standards, brain-based research, students’ ideas,
and best practices. Curriculum is constantly evaluated, adapted, and improved by teachers.

We are a community of lifelong learners comprised of teachers, parents, and students.
Respect for one another as learners is a key component of our school. Students are encouraged
to share their knowledge and expertise with others. Developing student independence is a prior-
ity, and students are valued as decision makers.

Assessment is done on a continual basis. Formative on-going assessments are used to inform
instruction. Students and teachers work to develop and monitor learning goals and share them
with their parents during student-led conferences.

Enrichments and Selectives such as gardening, art, cooking, drama, foreign language, and
dance are strategically integrated to support the curriculum.

Technology is integrated in the curriculum and is used as a tool for teaching and learning.
Students regularly utilize technology for research, analysis, communication, skill building, and
self-expression.

Field trips extend the classroom experience by providing real-world experiential learning op-
portunities for each student.

A typical day for a kindergartener and for a sixth-grader at Discovery Il are described in Attachment 5: A
Day in the Life of a Kindergartener, and Attachment 6: A Day in the Life of a Sixth-Grader.

How Learning Best Occurs

Research indicates that children learn by doing, and the hands-on learning approach will give students an
opportunity to take learned skills and apply them to meaningful projects. These projects provide students
an opportunity to develop and demonstrate critical thinking skills, problem solving skills, and cooperative
learning which will prepare them for the 21% century.

Research also indicates that the brain is pattern-seeking and looks for connections between pieces of infor-
mation (McBrien/Brandt, 1997). These connections lead to a stronger and more thorough understanding.
Whenever possible, curriculum is designed around science, social studies, or literacy themes (Ostrow,
1995). Topics are studied from many different angles and viewpoints, allowing students to explore sub-
jects deeply, employ higher level thinking skills, and make connections among various disciplines of
thought (Jensen, 1998).

Children develop and grow at different rates in different skill areas. Teachers’ strong understanding of
child development and close working relationship with each child’s parents allows them to design learning
experiences so that each child’s needs are met (Bingham, 1995). Curriculum is aligned with each child’s
developmental level to allow children to feel successful regardless of academic level.
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Children also have different strengths and styles of learning. The teachers develop instructional programs
incorporating the theory of multiple intelligences to build on each student’s strengths and to address di-
verse learning styles (Gardner, 1999).

Learning best occurs in a collaborative environment. Students have a higher motivation to learn when they
have a real stake in their own learning. The teacher shares control of the classroom and students are al-
lowed to explore, experiment, and discover on their own. The focus in these classrooms is on options ra-
ther than uniformity. Learners are treated as co-creators in the learning process, as individuals with ideas
and issues that deserve attention and consideration.

Learning best occurs in a climate where there are measurable goals and accountability. As Schmoker
(1996) so simply states: “What gets measured gets done”. Discovery Il provides a continuous collection
and application of data for students, parents, teachers, and administrators.

Research sources are listed in Attachment 7: Cited Curriculum References.

What it Means to be an Educated Person in the 215t Century

Advances in technology have touched everyone’s lives. Today’s youth are growing up in a world that is
more technologically advanced than any other time in history. Through the Internet and television, our
children quickly and easily learn about world events, its inhabitants, and its issues. The Internet literally
brings a world of information right to our fingertips. The world our children will know as adults will un-
doubtedly be very different than the world we have today.

In spite of the many changes in our world, many fundamental characteristics of a well-educated person re-
main. A vital part of being a well-educated person is mastery of fundamental skills, concepts, and
knowledge in history, math, science, reading, writing, art, and music and an appreciation for what those
who have come before us have learned. For such knowledge to be useful, it must be supported by the abil-
ity to think critically, the ability to use reasoning, and the ability to make coherent arguments supported by
evidence. The educated person can evaluate, organize, and use information from various sources and dis-
ciplines of thought. He is able to make logical and flexible connections with the newly acquired infor-
mation. He is able to reflect on experiences, revise his understanding, and solve new problems. The edu-
cated person is competent using a variety of technology tools for analysis, communication, and presenta-
tion. These tools, coupled with knowledge of history, provide the ability to process and evaluate the chang-
es encountered.

To become an educated person, a child needs support and guidance that come from having positive rela-
tionships with parents, teachers, other adults, and other children. Growing up in California’s populous and
diverse community, a child needs to experience new cultures and learn new languages. He must learn to
communicate well and work effectively in groups and teams and to understand the moral responsibility of
helping others and the value of contributing to his community.

As a contributing citizen of the 21st century, an educated person is self-motivated and competent. Through
years of working with teachers and other adults, he has learned how to assess his abilities and how to learn.
The educated person has an appreciation for knowledge and views lifelong learning as an activity that is
essential to keep pace with the constantly changing world. Discovery Il seeks to enable pupils to become
self-motivated, competent, and lifelong learners.
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© Students Served

Discovery Il serves students in Transitional kindergarten (TK)? through eighth grade. We currently have
573 students enrolled for the 2017-18 school year.

Discovery Il attracts those who are seeking an alternative to their current educational system, desire an in-
novative approach, and share the vision of Discovery Charter Schools.

(D) Curriculum

Discovery Il focuses on the education of the whole child through a core curriculum of English-language
arts, mathematics, science, and history-social science including a complementary curriculum of performing
arts, physical education, technology, and life skills education. State Standards are used as the foundation to
build curriculum and guide instruction. The Discovery Il curriculum addresses the developmental needs of
a diverse population. Students are encouraged to be active in the community through various community
service projects. See Attachment 8: Sample Curriculum.

Language arts is integrated across all curricular areas and offers a rich diversity of activities and resources.
The comprehensive curriculum includes daily opportunities for children to practice and improve reading,
writing, listening, and speaking skills. A variety of teaching strategies are used to ensure that each stu-
dent’s needs are being met. Instruction is provided in large group, small group, and individual settings.
Periodic classroom and school benchmark literacy and math assessments help teachers continue to align
instruction with the needs of the students.

All students at all grade levels are engaged in challenging, hands-on math activities which involve thinking
mathematically and using tools, techniques, and strategies to solve real world problems. Our program de-
velops number sense and problem-solving skills through concrete experiences using manipulatives before
moving on to more abstract concepts. Teachers use a variety of resources such as Holt, TERC Investiga-
tions, CPM (College Preparatory Math), Kathy Richardson, Marcy Cook and Greg Tang activities, and
teacher-created materials. Math activities are integrated throughout the curriculum. Many math activities
are multi-leveled and provide students with a variety of skill levels and opportunities for meaningful work.
Parents volunteers may be invited to lead concept or needs-based math learning centers.

The science program at Discovery Il uses resources such as FOSS (Full Option Science System) Kits and
GEMS, hands-on science curriculum that integrates essential learning in the areas of earth, physical, and
life sciences throughout the curriculum. Depth over breadth is emphasized in a thematic-based curriculum
that is guided by student interests as well as the Next Generation Science Standards. Science at Discovery
Charter School Il includes real-life experiences with lab experiences, the scientific method, problem-
solving, gardening, and cooking. Students also participate in field experiences off campus to supplement
and solidify what they are learning in the classroom.

The social studies curriculum also ties in closely with other curricular areas such as language arts and sci-
ence. Using resources such as the Teachers Curriculum Institute’s “History Alive” program, content is
based on the state standards and emphasizes living and working together in our diverse community.

L1f the Charter School receives apportionment for students in a transitional kindergarten program, it shall offer transitional
kindergarten, the first year of a two-year kindergarten program that uses a modified kindergarten curriculum that is age
and developmentally appropriate.
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Productive citizens of the 21st century must be able to work cooperatively as part of a team to accomplish a
task. Cooperative learning techniques, used throughout the curricular areas, teach students to work collabo-
ratively with others and allow them to develop their social and communication skills. Students learn to
share their knowledge and skills and to respect the ideas and skills of others. Service learning projects are
integrated into the curriculum where applicable.

In addition to the above core curriculum, students participate in activity-based physical education, health,
Spanish, and visual and performing arts. Technology is used as a tool for teaching and learning. Students
have access to technology for research, analysis, communication, skill building, and self-expression by us-
ing the classroom computers, and Chromebooks, which allow students to work independently or in a lab
experience.

Through their work as part of the Discovery Il community of learners, students develop skills that enable
them to pursue their own path of learning throughout their adult lives and become self-motivated, compe-
tent, and lifelong learners. Students learn study skills such as note taking, library research skills, and study
strategies. Through self-evaluation and goal setting, students learn to reflect on and evaluate their own
learning and progress toward achieving a goal. During student-led conferences, students share their goals,
class work, and activities that demonstrate their goals and reflect on their work with their parents. Project-
based learning provides practice in reasoning, decision-making, and problem solving. Students learn to
identify and use available resources and to articulate their thought processes to others.

Learning Environment

Discovery 1l provides a productive, safe, enriching learning community in which children, parents, and
teachers of different backgrounds, abilities, and needs work and learn together successfully. Discovery Il
allows and encourages collaborative work between students and teachers and values cooperation and col-
laboration as important life skills. Learning at Discovery Il takes place in many settings during the day.

Our classrooms are organized by grade level to ensure that teachers can meet the more structured curricu-
lum standards. All of our teachers use the organizational structure of looping to allow students to stay with
their teacher for more than one year. This structure leads to greater bonding between students and teachers,
improved learning, and deeper connections to the school.

Students work in mixed groups in weekly enrichment workshops to promote positive cross-grade relation-
ships. Periodic groupings within grade levels allow students to benefit from the diverse and unique teach-
ing styles of each teacher. Upper grade teachers use a variety of strategies including cooperative learning,
research methods, hands-on experiences, and simulations.

As part of the learning community themselves, teachers must have time to work together, plan, discuss stu-
dent needs, mentor one another, and observe other classrooms. The school day is structured so that staff
members have time during school hours for professional development, grade level collaboration, and deci-
sion making. To permit this flexibility, the length of the school year and/or the length of the school day
may be extended beyond the state-mandated minutes. Teachers are required to participate in ongoing staff
development in order to stay current with research in best teaching practices. Professional development is
provided at the site by experts and staff members. Teachers are also encouraged to attend classes or work-
shops in their area of focus off campus and to share their learning and experience with the staff when they
return to school.
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The unique features and structure of the Discovery Il curriculum and the instructional strategies outlined
here are designed to maximize the learning opportunities of all students across a broad spectrum of abilities
and allows for small group instruction to address the multiple intelligences of all of our students.

(E) Plan for Students Who Are Academically Low-Achieving

At Discovery 1, low-achieving students are those who fall below the 50" percentile on the adopted stand-
ardized test and/or fall below learning behavior, language acquisition, and fine and gross motor skills on a
developmental continuum. At Discovery Il at-risk students are students who achieve at or below the 40™
percentile on adopted state tests who may or may not qualify for special education services, and whose
achievement potential is not being realized.

When parents volunteer to help in the classroom their helps provide teachers with the ability to offer differ-
entiated instruction. Students have the opportunity to work in small groups or individually with an adult
for a large portion of the school day. Under the direction of the teacher, parent volunteers can work with
small groups or 1:1 to ensure that all children get the individual help and attention they need to succeed.
Activities are differentiated so that students who are ready can move on without leaving any other student
behind. Parents who can and want to help in the classrooms may be trained in certain interventions in or-
der to help at-risk or low-achieving students in the classroom. Parent talents and skills are also used to
provide enrichment and extension activities for students

Early intervention is the key to effective remediation of academic difficulties. At Discovery Il we assess
students whom teachers have identified as struggling with learning to read using the Comprehensive Test
of Phonological Processing (CTOPP). Students found to have a cognitive deficit affecting their ability to
read (as opposed to a delay in developmental readiness) are given intensive 1:1 tutoring using the Barton
Reading and Spelling Program. In math we also assess struggling students as early as possible and provide
leveled math groups, additional small group instruction and 1:1 tutoring under the Response to Intervention
(RTI) model and the Right Start intervention program. Interventions may also include help from our TLC
(The Learning Center) team prior to (or without) formal identification as a student with a disability.

Looping classrooms give at-risk and low-achieving students continuity with one teacher for two years.
Students have time to develop at their own rate and are presented with daily opportunities to learn at their
own developmental level in each academic area. Flexible grouping across age groups allows students to
work at an instructional level with others possessing the same skills. Teachers may group students in dif-
ferent ways to help build a certain skill set or learning behavior. All students have opportunities to take
both leading and following roles in cooperative activities. This allows at-risk or low-achieving students to
be successful in their school work each day and builds student confidence.

Hands-on, integrated curriculum provides concrete experiences to scaffold learning for at-risk students.
Students have opportunities to follow interests and connect their previous knowledge to new concepts.
Through broad themes, students are given an opportunity to broaden their knowledge of big concepts, giv-
ing them a strong base for adding and retaining new knowledge. Concrete learning experiences at every
grade level give at-risk students opportunities to learn in a variety of modalities, helping them to eventually
develop the learning strategies that work best for them.

Parents of at-risk or low-achieving students are included in the development of strategies to meet the spe-

cific needs of the student. Further support for such students includes intervention programs beyond the
classroom, such as cross-age tutoring and student study teams.
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(F) Plan for Students Who Are Academically High-Achieving

At Discovery I, students achieving above grade level in any academic area and/or possessing superior in-
tellectual or leadership ability have opportunities for more challenging work and leadership roles within the
classroom and school. In addition, student strengths outside the core academic areas are fostered and cele-
brated in the classroom. Discovery Il strives to provide differentiated educational experiences that main-
tain the interest and intrinsic motivation of gifted students in order to nurture their self-esteem and social
development.

All students are assessed for giftedness during the first grade (We also test students new to the school at
any grade) using the Cognitive Abilities Test (CogAT). Information from this test helps provide a learning
profile for all students and identify giftedness and specific ability strengths. Students are then “clustered” in
subsequent years with other gifted students, when possible with other students who are gifted in the same
cognitive area, i.e. logical / mathematical intelligence. Clustering allows the teacher to group these students
together for certain activities, enhancing peer interaction and increasing the level of challenge.

Looping classrooms give high-achieving students continuity with one teacher for two years. Students have
opportunities to excel in their areas of strength while continuing to develop at their own pace in other areas.
In each area of development, students are presented with daily opportunities to learn and work at an in-
structional level with others possessing the same skills. Teachers may group students in different ways to
help build a certain skill set or learning behavior. High-achieving students are given opportunities to work
cooperatively to solve problems and also opportunities to teach or lead a group in order to solidify concepts
for themselves. All students have opportunities to be both a leader and a follower in cooperative activities.
These opportunites allow high achieving students to be both successful and challenged in their schoolwork
each day and build a positive attitude toward school.

Project-based learning provides opportunities for above grade level students to capitalize on their interests
and knowledge of a particular subject, to practice problem solving, and to use higher level thinking skills.
These students need opportunities to work collaboratively on a problem and to make decisions about the
direction a project will go. Through broad themes, students are given an opportunity to expand their
knowledge of big concepts and to choose and follow a focus area about which they wish to learn more.
Activities designed with the multiple intelligences in mind provide opportunities for students to use their
strengths and continue to develop other learning modalities, all in a risk-free environment. Gifted program
services shall be available in conjunction with other differentiation strategies, such as flexible grouping,
tiered lessons/activities, and the high level of questioning strategies that are currently practiced at Discov-
ery Il.

The teacher can organize students working in small groups with the help of volunteers. The teacher can or-
ganize the students into small groups and with the help of volunteers. The school forms the core of stu-
dents’ daily social and academic experiences, which in turn play a critical role in the students’ social and
emotional adjustment. With the help of trained volunteers cooperative learning groups can have students
that can take on the roles themselves. In or-der to ensure a positive environment, the Discovery gifted pro-
gram, with the help of the gifted parent support group, shall pro-vide workshops to help parents understand
the social and emotional aspects of gifted children. See Attachment 9: Plan for Students Who Are Aca-
demically High Achieving.
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(G) Plan for English Learners

Discovery Il shall meet all legal requirements for English Learners (ELS) relative to annual notification to
parents, student identification, placement, program options, English Learner and core content instruction,
teacher qualifications and training, reclassification to Fluent English Proficient (FEP) status, monitoring
and evaluation of program effectiveness, and standardized testing requirements. Discovery Il shall imple-
ment policies to effectuate proper placement, evaluation, and communication regarding ELs and the rights
of parents and pupils.

Home Language Survey

The Home Language Survey (HLS) is administered upon a student’s initial enroliment into a California
public school. If Discovery Il is not a student’s first California public school, then Discovery Il receives a
copy of the student’s HLS from the prior school(s) of attendance. Nonetheless, all parents are required to
complete the Home Language Survey.

Annual Assessments

Discovery Il shall follow all English Language Proficiency Assessments for California (ELPAC) testing
timelines to ensure students who have indicated that English is not the primary language spoken at the
home are assessed as to English fluency annually until re-designated as FEP to ensure these students re-
ceive proper instruction based upon current English proficiency levels.

English Learners and Core Instruction

Discovery Il shall offer Mainstream English instruction for all English Learners, as well as regular small
group, intensive support in vocabulary and language development. That instruction is designed to ensure
that students acquire English language proficiency and recoup any academic deficits that may have devel-
oped in other areas of the core curriculum. Mainstream English instruction contains the following compo-
nents:

Well-articulated, standards-based, differentiated English Language Development (ELD) instruction
specifically designed for English Learners;

Well-articulated, standards-based, differentiated instruction in the core curriculum, with primary lan-
guage support and/or Specially Designed Academic Instruction in English (SDAIE);

Structured activities designed to develop multicultural proficiency and positive self-esteem.

Each EL is expected to make progress in English and in grade level academics. Our program for English
Learners (EL) involves immersion in language based classrooms and individual and small group lessons.
The instructional strategies that we use require the use of language as opposed to workbooks and work-
sheets.

Reclassification and Monitoring

English Learners are reclassified as “fluent” when they have sufficient English skills to learn in a regular
classroom without extra assistance and perform in academic subjects at approximately “grade level.”
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An English Learner in grades 2 - 8 must meet all of the following criteria to be reclassified from English
Learner to FEP status:

e Overall proficiency levels of Early Advanced or Advanced on ELPAC with proficiency levels of in-
termediate or above in all three test components (listening/speaking, reading, and writing)

e Adequate performance on school progress report cards

e Teacher recommendation and evidence of successful performance in reading and writing in the
classroom

Student progress is monitored annually. School level assessments, English Proficiency Reassessments us-
ing the ELPAC, and classroom data and observation are used to determine English language proficiency,
and evaluate students’ language growth and academic performance. Formative assessments to monitor
students’ ELD progress are given by teachers throughout the school year in listening/speaking, reading and
writing.

Reclassified students shall be monitored each semester to ensure that they are making adequate academic
progress through the following means: teacher/Director/student interview, a discussion of affective attitude
toward learning, a review work samples and grades, and intervention if needed.

See Attachment 10: CELDT & Plan for English Learners Table of Contents.

(H) Plan for Special Education
Overview

Discovery 1l shall adhere to all laws affecting individuals with exceptional needs, including all provisions
of the Individuals with Disabilities Education Improvement Act of 2004 (“IDEA”), its amendments, Sec-
tion 504 of the Rehabilitation Act, and the Americans with Disabilities Act (“ADA”). All students are giv-
en equal access to the school, regardless of disabilities, and the school does not discriminate against any
student based on his disabilities. We do not require the modification of an IEP or 504 plan as a condition
of acceptance at the Charter School.

Discovery recognizes the importance of providing education opportunities to all students regardless of
physical challenges or special needs. To that end, Discovery Il pledges to ensure that enrolled students are
served in accordance with applicable federal and state law.

Our program is based on the “Learning Center” model of service delivery, which is an integrated approach
to meeting the needs of students with learning, behavioral, and social-emotional challenges. In the Learn-
ing Center model students receive “push-in” or “pull-out” support from our resource specialists, speech and
language pathologist, occupational therapist, counselor, school psychologist, and trained aides, working
together to address the unique needs of their students. Discovery Il is moving towards a full inclusion mod-
el of special education, attempting to serve all students with special needs in the regular classroom as much
as possible.

IDEA

Discovery Il shall be a public school of the Santa Clara County Board/Office of Education (“County”) for
purposes of special education pursuant to Education Code Section 47641(b).
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Discovery Il and the County maintain an agreement regarding special education which specifies in detail
the responsibilities for provision of special education services by the Charter School and the manner in
which special education funding will flow through the County to the students of the Charter School.

The details of this arrangement are discussed and codified in a memorandum of understanding between the
County and the Charter School. Discovery Il seeks to extend this agreement, with changes that will be de-
veloped this year in meetings between charter leaders and SCCOE staff.. Nothing in this Section, however,
shall be deemed to prevent the Charter School from seeking LEA status pursuant to Education Code Sec-
tion 47641(a) or from contracting with a third-party to provide special education services.

The Charter School intends to provide special education instruction and related services in accordance with
the IDEA, Education Code requirements, and applicable policies and practices of the Special Education
Local Plan Area (“SELPA”). The Charter School reserves the right to make written verifiable assurances
that the Charter School shall become an independent LEA and join a SELPA pursuant to Education Code
Section 47641(a) either on its own or with a grouping of charter school LEAs as a consortium The Charter
School provides its own staffing and runs its own special education program under the guidance and su-
pervision of the County Office of Education.

The Charter School shall follow County policies and procedures, and shall utilize County forms in seeking
out and identifying and serving students who may qualify for special education programs and services and
for responding to record requests and parent complaints, and maintaining the confidentiality of pupil rec-
ords. The Charter School shall comply with County protocol as to the delineation of duties between the
County and the local school site in providing special education instruction and related services to identified

pupils.

The Charter School is designated as the Local Educational Agency (“LEA”) serving Charter School stu-
dents.

Staffing

All special education services at the Charter School shall be delivered by individuals or agencies qualified
to provide special education services as required by California’s Education Code and the IDEA. It is the
Charter School’s understanding that the Charter School shall be responsible for the hiring, training, and
employment of site staff necessary to provide special education services to its students, including and with-
out limitation to, special education teachers, paraprofessionals, and resource specialists. The Charter
School shall ensure that all special education staff hired by the Charter School are qualified pursuant to
County and SELPA policies, as well as meet all legal requirements. The Charter School shall be responsi-
ble for the hiring, training, and employment of itinerant staff necessary to provide special education ser-
vices to Charter School students, including and without limitation to, speech therapists, occupational thera-
pists, behavioral therapists, and psychologists.

Notification and Coordination

The Charter School shall follow County policies as they apply to all schools for notifying school personnel
regarding the discipline of special education students. The Charter School shall assist in the coordination
of any communications and immediately act according to County policies and education code relating to
disciplining special education students.
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Identification and Referral

The Charter School shall have the responsibility to identify, refer, and work cooperatively in locating Char-
ter School students who have or may have exceptional needs that qualify them to receive special education
services. The Charter School shall implement County policies and procedures and federal law to ensure
timely identification and referral of students who have, or may have, such exceptional needs. A pupil shall
be referred for special education only after the resources of the regular education program have been con-
sidered, and where appropriate, utilized.

In the event that the Charter School receives a parent written request for assessment, it will work collabora-
tively with the parent to address the request. Unless otherwise appropriate pursuant to applicable State and
Federal law, the Charter School and the County shall provide the parent with a written assessment plan
within fifteen days of receipt of the written request and shall hold an IEP within sixty days of parent’s con-
sent to the assessment plan to consider the results of any assessment.

The Charter School shall follow County child-find procedures to identify all students who may require as-
sessment to consider special education eligibility and special education and related services in the case that
general education interventions do not provide a free appropriate public education (FAPE) to the student in
question.

Assessments

The term *“assessments” shall have the same meaning as the term “evaluation” in the IDEA, as provided in
Section 1414, Title 20 of the United States Code. The County shall determine what assessments, if any, are
necessary and arrange for such assessments for referred or eligible students in accordance with general
practice and procedure and applicable law. The Charter School shall work to obtain parent/guardian con-
sent to assess Charter School students. The Charter School shall not conduct assessments without prior
written approval of the County.

IEP Meetings

The Charter School shall arrange and provide notice of the necessary IEP meetings. IEP team membership
shall be in compliance with state and federal law. The Charter School shall be responsible for having the
following individuals in attendance at the IEP meetings or as otherwise agreed upon by the County and
Charter School: the Principal and/or the Charter School designated representative with appropriate admin-
istrative authority as required by the IDEA,; the student’s special education teacher; the student’s general
education teacher if the student is or may be in a regular education classroom; the student, if appropriate;
and other Charter School representatives who are knowledgeable about the regular education program at
the Charter School and/or about the student. The Charter School shall arrange for the attendance or partic-
ipation of all other necessary staff that may include, but are not limited to, an appropriate administrator to
comply with the requirements of the IDEA, a speech therapist, psychologist, resource specialist, and behav-
ior specialist; and shall document the IEP meeting and provide of notice of parental rights.

IEP Development

The Charter School understands that the decisions regarding eligibility, goals/objectives, program, services,
placement, and exit from special education shall be the decision of the IEP team. Programs, services and
placements shall be provided to all eligible Charter School students in accordance with the policies, proce-
dures and requirements of the County and State and Federal law.
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IEP Implementation

The Charter School shall be responsible for all school site implementation of the IEP. The Charter School
holds ultimate authority over implementation and supervision of services. As part of this responsibility, the
Charter School shall provide the parents with timely reports on the student’s progress as provided in the
student’s IEP, at least three times a year. The Charter School shall also provide all home-school coordina-
tion and information exchange. The Charter School shall also be responsible for providing all curriculum,
classroom materials, classroom modifications, and assistive technology.

Interim and Initial Placements of New Charter School Students

The Charter School shall comply with Education Code Section 56325 with regard to students transferring
into the Charter School within the academic school year. In accordance with Education Code Section
56325(a)(1), for students who enroll in the Charter School from another school district within the State, but
outside of the SELPA with a current IEP within the same academic year, the County and the Charter
School shall provide the pupil with a free appropriate public education, including services comparable to
those described in the previously approved IEP, in consultation with the parent, for a period not to exceed
thirty (30) days, by which time the Charter School shall adopt the previously approved IEP or shall devel-
op, adopt, and implement a new IEP that is consistent with federal and state law. In accordance with Edu-
cation Code Section 56325(a)(2), in the case of an individual with exceptional needs who has an IEP and
transfers into the Charter School from a district operating programs under the same special education local
plan area of the Charter School within the same academic year, the County and the Charter School shall
continue, without delay, to provide services comparable to those described in the existing approved IEP,
unless the parent and the Charter School agree to develop, adopt, and implement a new IEP that is con-
sistent with federal and state law. For students transferring to the Charter School with an IEP from outside
of California during the same academic year, the Charter School shall provide the pupil with a free appro-
priate public education, including services comparable to those described in the previously approved IEP in
consultation with the parents, until the County conducts and assessment pursuant to paragraph (1) of sub-
section (a) of Section 1414 of Title 20 of the United States Code, if determined to be necessary by the
Charter School, and develops a new IEP, if appropriate, that is consistent with federal and state law.

Non-Public Placements/Non-Public Agencies

The Charter School shall be solely responsible for selecting, contracting with, and overseeing all non-
public schools and non-public agencies used to serve special education students.

Non-discrimination

It is understood and agreed that all children will have access to the Charter School and no student shall be
denied admission nor counseled out of the Charter School due to the nature, extent, or severity of his/her
disability or due to the student’s request for, or actual need for, special education services.

Parent/Guardian Concerns and Complaints

The Charter School shall follow County, State, and Federal policies as they apply to all schools for re-
sponding to parental concerns or complaints related to special education services. The Charter School shall
instruct parents/guardians to raise concerns regarding special education services, related services and rights
to the Charter School.
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The Charter School’s designated representative shall investigate as necessary, respond to, and address the
parent/guardian concern or complaint.

The Charter School and the County shall cooperate in responding to any complaint to or investigation by
the California Department of Education, the United States Department of Education, or any other agency,
and shall provide timely notice to the other upon receipt of such a complaint or request for investigation.

Due Process Hearings

The Charter School may initiate a due process hearing or request for mediation with respect to a student
enrolled in the Charter School. In the event that the parents/guardians file for a due process hearing or re-
guest mediation, the Charter School shall defend the case.

The Charter School shall have sole discretion to settle any matter in mediation or due process. The Charter
School shall also have sole discretion to file an appeal from a due process hearing or take other legal action
involving any Charter School student necessary to protect its rights.

SEL PA Representation

It is the Charter School’s understanding that the Santa Clara County Office of Education shall represent the
Charter School at all SELPA meetings and report to the Charter School of SELPA activities in the same
manner as is reported to all schools within the County Office’s administration.

Funding

The Charter School shall receive funding through the County Office of Education allocated for Charter
School students through the SELPA. The Charter School shall be responsible for all costs incurred in the
provision of special education services in excess of special education funding allocated for Charter School
students through the SELPA. Pursuant to Education Code Section 47646(c), the Charter School shall con-
tribute an equitable share of resources for SELPA-wide special education expenditures. Additional details
regarding the funding arrangements between the Charter School and County are set forth in the MOU.

The Charter School acknowledges that it may be required to pay for or provide Charter School students
with placements at locations other than at the Charter School’s school site in order to provide them with a
free appropriate public education. Such placements could include, without limitation, programs or services
in other public school districts within the SELPA, in a County Office of Education program, in a non-
public school, at home, at a hospital, or in a residential program.

Section 504/ADA

Discovery Il shall be solely responsible for its compliance with Section 504 and the ADA. All facilities of
the school are accessible for all students with disabilities in accordance with the ADA. Further, the Discov-
ery Board has adopted and implemented a policy which outlines the requirements for identifying and serv-
ing students with a 504 accommodation plan. Discovery Il recognizes its legal responsibility to ensure that
no qualified person with a disability shall, on the basis of disability, be excluded from participation, be de-
nied the benefits of, or otherwise be subjected to discrimination under any program of the school. A student
who has a physical or mental impairment that substantially limits one or more major life activities, has a record
of such an impairment, or is regarded as having such an impairment, is eligible for protections under Section 504.
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See Attachment 11: Board Policy on 504 Compliance.

() Annual Goals and Actions to be Achieved in the State Priorities

Please see Attachment 31: Local Control and Accountability Plan.

(J) Independent Study / Home School Support

Discovery Charter School Il offers independent study / home school support to meet the educational needs
of pupils enrolled in the charter school. Independent study is an alternative education designed to teach the
knowledge and skills of the core curriculum. Current and prospective families encouraged us to start this
program, and we feel this option furthers our mission and provides a unigue alternative to parents. In 2015,
a home school program was established at the Discovery Il campus. Discovery Charter School shall pro-
vide appropriate existing services and resources to enable pupils to complete their independent study suc-
cessfully.

Discovery shall continue to provide a “blended” independent study/home school support program (Home
School Class), with students attending class on the Discovery Il campus for two days each week and on
independent study or “home schooling” for the remainder of the week. The students in this program meet
together on the same days, with a teacher assigned to teach these students. The Home School Class also
attends field trips, school assemblies and enrichment classes together, including after school enrichment
classes.

All of the programs and services offered by Discovery Charter School shall be available to students in the
Home School Class, including GATE, special education, “RTI” interventions, and ELL interventions.

Program Outline

e Discovery shall support up to 100 home-schooled students in the “Home School Program”. This
shall be a “blended program” with a mix of on-site instruction and home-based instruction at Dis-
covery Il.

e Parents in the program at Discovery Il shall be invited to aide in the classroom for one to two hours
each week on the days when the students are at school.

e Ateacher at Discovery Il shall provide direct services to these students and their parents.

e As written above, students enrolled in this program at Discovery 1l shall attend school two days
each week and complete their school week with independent educational experiences off campus.

e On the days when they’re not attending class onsite, students enrolled in this program shall continue
to have access to site-based programs and events, including elective and enrichment classes, assem-
blies, field trips, after school classes, GATE activities, social events, middle school dances, and af-
ter school sports.

32 Discovery Charter School



e Parents in this program shall be invited to all parent education and trainings, including Positive Dis-
cipline classes. Parents shall also have access to the teachers’ professional library.

e Parents shall also be invited to attend professional development for teachers, including training in
Thinking Maps, Reggio Emilia, Readers and Writers Workshop, Positive Discipline in the Class-
room, and any other relevant trainings.

e The teacher overseeing this program shall work with parents to provide the Discovery philosophy in
a home school environment, including Project Based Learning, integrating field trips with instruc-
tion, Whole Child approaches, and thematic instruction.

e This program shall be available to students in grades Kindergarten through 8.

e The teachers and site directors (principals) shall ensure that all contracts and program requirements
are met.

e Students and families in the home school program shall be afforded all of the services and supports
(i.e. ELL and Special Education) given to all of our students.

Program Implementation

The following describes how the Home School/Independent Study Program is implemented at the Charter
School:

1. Students who wish to enroll in this program shall apply through the regular lotteries at each school,
with the space allocated as if it were a separate grade level. Parents would apply specifically for the
home school program and be granted admission on a space available basis, following the same ad-
mission priority criteria as we use for all other students (i.e. preference for San Jose Unified resi-
dents). If more students apply than there are spaces available, one lottery for all students in grades
Kindergarten through eighth will be held to determine enroliment.

2. For pupils in all grade levels offered by the School, the maximum length of time that may elapse
between the time an assignment is made and the date by which the pupils must complete the as-
signed work shall be 30 school days.

3. When any pupil fails to complete five or more assignments during any period of 60 school days, the
Director or his or her designee, along with the Home School Class teacher, shall conduct an evalua-
tion to determine whether it is in the best interests of the pupil to remain in independent study. A
written record of the findings of any evaluation conducted pursuant to this policy shall be treated as
a mandatory interim pupil record. This record shall be maintained for a period of three years from
the date of the evaluation and if the pupil transfers to another California public school, the record
shall be forwarded to that school. See Attachment 32: Forms for Homeschool Program.

4. A current written agreement shall be maintained and on file for each independent study pupil (see
Addendum 32: Homeschool Program Forms), including but not limited to, all of the following:
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. The manner, time, frequency, and place for submitting a pupil's assignments and for report-
ing his or her progress.

. The objectives and methods of study for the pupil's work and the methods utilized to evalu-
ate that work.

. The specific resources, including materials and personnel, which shall be made available to
the pupil.
. A statement of the policies adopted herein regarding the maximum length of time allowed

between the assignment and the completion of a pupil's assigned work and the number of
missed assignments allowed prior to an evaluation of whether or not the pupil should be al-
lowed to continue in independent study.

. The duration of the independent study agreement, including beginning and ending dates for
the pupil's participation in independent study under the agreement. No independent study
agreement shall be valid for any period longer than one school year.

. Measures of academic accomplishment appropriate to the agreement to be earned by the pu-
pil upon completion.

. The inclusion of a statement in each independent study agreement that independent study is
an optional educational alternative in which no pupil may be required to participate. In the
case of a pupil who is referred or assigned to any school, class or program pursuant to Edu-
cation Code Section 48915 or 48917, the agreement also shall include the statement that in-
struction may be provided to the pupil through independent study only if the pupil is offered
the alternative of classroom instruction.

. Prior to the commencement of independent study, each written agreement shall be signed
by the pupil, the pupil's parent, legal guardian or care giver if the pupil is less than 18 years
of age, the certificated employee who has been designated as having responsibility for the
general supervision of independent study, and all persons who have direct responsibility for
providing assistance to the pupil. For the purposes of this paragraph, "caregiver" means a
person who has met the requirements of Part 1.5 (commencing with Section 6550) of the
Family Code.

Discovery Charter Schools shall comply with the Education Code Sections 51745 through 51749.6
and the provisions of the Charter Schools Act and the State Board of Education regulations adopted
thereunder.

. The Executive Director shall establish regulations to implement these policies in accordance with
the law.

Narrative Description of Home School / Independent Study Program
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Traditionally, homeschool programs use district textbooks and hire a dedicated homeschool teacher
to meet monthly with participating families at which time work is checked, questions are answered and
learning targets are made for the month to come. In some larger districts when students reach middle
school, they are given the option of signing up for elective classes at one of the schools in the district. If
there is space, they are also invited to take classes that parents don’t feel equipped to teach or that require
lab materials. In smaller schools, parents often hire teachers to work with their students. In these situa-
tions, classes are small and students have an opportunity to both get help and interact with other home-
school students. Our program is designed to blend the benefits of the unique environment of home study
with the opportunity for students to participate in a group learning experience as well as take advantage of
the school’s extracurricular activities. This shall provide a strong educational program in line with our
unique educational philosophy.

The Discovery philosophy relies heavily on the idea that students should have an active role in de-
termining the curriculum through which they will learn the skills needed to be both critical thinkers and
develop into lifelong learners. We encourage them to remain creative in their thinking and curious about
the world around them. We provide them with multiple opportunities to express their learning both orally
and in writing, with the goal of them growing into active members of a democratic society. In keeping
with our philosophy, students participating in our homeschool program shall also determine the content of
their learning. Some topics will be decided on an individual basis and some as a homeschool learning
community. We shall likewise present them with opportunities to share their learning with others. Parents
shall be trained in strategies for providing the skills needed for their children to be successful.

Materials

As with traditional programs, each participating family shall be required to meet with the homeschool
teacher on a monthly basis at which time they shall together outline the coming month’s assignments. This
time shall also be used for parents, and where appropriate children, to have an opportunity to talk about any
concerns that came up during the month, any questions they might have, any exciting discoveries they
would like to share, and to reflect on the month’s activities. The teacher shall provide parents with curricu-
lum materials and teaching strategies needed for them to help students successfully complete their agreed
upon assignments. This can be in the form of textbooks, websites, trade books, and manipulatives. We use
TERC Investigations and CPM (College Preparatory Math)for math, History Alive for social studies, litera-
ture study books for language arts, and Gems science books. Although our teachers have access to content-
specific materials, it is our goal to have the majority of student learning be both integrated and project-
based.

Assessment

Assessment, in addition to the state test that students shall take at school, shall be by portfolio.
Portfolios shall contain benchmark assessments used by our school in reading, writing, and math (provided
by textbook companies or teacher created) as well as projects selected by the students that they feel repre-
sent their best efforts. The projects shall involve the integration of multiple subject areas and shall be col-
lected over the course of the year. Four times a year students shall review their portfolios, reflect on their
growth, and set goals for themselves.
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Time At School

In addition to the homeschool component, children shall spend two days each week at school work-
ing together on projects of their choice in multi-grade level classes. During this time, students will partici-
pate in a regular school day including a PE period, and recess and lunch breaks with the other students.
Specific curriculum will be determined by the students in conjunction with the homeschool teacher and
will focus on giving students an opportunity to work in groups on projects of interest to them as well as
having an opportunity to share what they are learning at home.

Parent Involvement

There are three particularly exciting aspects of our plan: involving parents, involving children and
having a consistent teacher who works as a “co-teacher” with parents and students. For parents, one of the
most difficult aspects of teaching at home is having a collection of strategies and materials that will work
most effectively to meet their child’s intended goals. The program we are providing offers parents help
with this in multiple ways. First, it provides parents with an opportunity to directly meet on a monthly basis
for an extended period of time with a teacher who is familiar with their child. Secondly, as a parent partici-
pation school, parents will be given the opportunity to work a shift during the day(s) their children are in
school, providing them with an opportunity to observe a variety of teaching techniques they might use at
home. Additionally, they will be invited to attend parent meetings where there will be instruction in teach-
ing strategies reflective of our philosophy, as well as an opportunity to meet and work with other families
in the program. Lastly, parents are allowed to attend professional development for the Discovery staff and
Discovery’s parent education opportunities, including the Positive Discipline parenting trainings. In line
with our philosophy, parents are key in selecting the areas where they would most appreciate guidance.

Opportunities For Students

A second area involves the opportunities for involvement available to homeschooled students. In
addition to the activities they plan at their weekly meetings, they are invited to participate in Discovery Il
afterschool classes and to attend field trips, including overnights, planned at their grade level. When the
school has guest performers or special programs, they likewise are invited to participate. These include all
parent-planned events for families as well as all school events, such as author events, “Box City,” “Laps for
Learning,” and the Harvest Festival.

Opportunities For Teachers

A blended homeschool program presents a unique opportunity for teachers. In most homeschool
programs the teacher experiences the child only through the eyes of the parents. Our blended homeschool
idea offers the teacher an opportunity to work closely with each family as well as being able to develop re-
lationships with their students. Working directly with our homeschoolers allows us to become a more
knowledgeable and potentially helpful participant in their education.
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VILI. Measurable Pupil Outcomes and Methods of Pupil Assessment

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes
of this part, means the extent to which all pupils of the school demonstrate that they have attained the
skills, knowledge, and attitudes specified as goals in the school’s educational program. Pupil outcomes
shall include outcomes that address increases in pupil academic achievement both schoolwide and for all
groups of pupils served by the charter school, as that term is defined in subparagraph (B) of paragraph (3)
of subdivision (a) of Section 47607. The pupil outcomes shall align with the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the program oper-
ated, by the charter school.” - California Education Code Section 47605(b)(5)(B)

(A) Charter School Goals, Actions and Measurable Outcomes Aligned with the
Eight State Priorities

Pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B), Discovery II’s annual goals,
actions and measurable outcomes, both schoolwide and for each subgroup of pupils, which address and
align with the Eight State Priorities as described in Education Code Section 52060(d), can be found in Dis-
covery II’s Local Control Accountability Plan (“LCAP”). Each of these goals addresses the unique needs
of all students attending the Charter School, including our numerically significant student subgroups. The
metrics associated with these goals help Discovery Il to ensure that these specific subgroups are making
satisfactory progress, and are provided with necessary additional supports made possible by additional
funds from the Local Control Funding Formula.

The current LCAP is on file with the County and is also available in Attachment 34: Local Control Ac-
countability Plan. Discovery Il shall annually update and develop the LCAP in accordance with Education
Code Section 47606.5 and shall use the LCAP template adopted by the State Board of Education. Discov-
ery Il reserves the right to establish additional and/or amend school-specific goals and corresponding as-
sessments throughout the duration of the charter through the annual LCAP update. Discovery Il shall sub-
mit the LCAP to the County Superintendent of Schools annually on or before July 1, as required by Educa-
tion Code Section 47604.33.

(B) Core Academic Skills

Discovery Il has developed Student Outcomes that are based on the Common Core State Standards and all other
state standards. In the areas of reading, writing, and mathematics we have identified the most essential standards.
In addition to the standards, Discovery Il helps students develop skills as listed below:

English/Lanquage Arts

Strong reading, writing, listening, speaking, and presentation skills, in multiple forms of expression
which may include poetry, biographies, stories, non-fiction and plays, all of which enable them to com-
prehend and interpret multiple forms of expression, including literature from various time periods and
cultures.
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Science

Understanding and application of the major concepts underlying the various branches of science, which
may include physics, biology, chemistry, ecology, astronomy, and earth sciences aligning with the Next
Generation Science Standards. This knowledge will enable students to make informed decisions in an
increasingly technological world.

History/Social Sciences

Acquiring an understanding of civics, history, geography, cultures, and languages so students can apply
their knowledge and be responsible citizens of the 21st century.

Mathematics

Reasoning logically and understanding and applying mathematical processes and concepts to solve prob-
lems requiring basic mathematics, algebra, geometry, statistics, and other math disciplines. These prob-
lem-solving skills will be integrated into other disciplines.

©) Lifelong Learning Skills

Discovery Il helps students develop skills that will enable them to pursue their own path of learning throughout
their adult lives in becoming self-motivated, competent, and lifelong learners, including the following:

Study Skills
Proficient study skills and habits that include note taking, library research skills, and studying strategies.
The ability to reflect on and evaluate one’s own and other’s learning.
The ability to plan, initiate, and complete a project, including goal setting and self-assessment.

Cognitive Processing Abilities

Cognitive processing abilities using complex and critical thinking skills.

The ability to identify, access, integrate, and use available resources and information.

The ability to reason, make sound decisions, problem solve, and analyze in a variety of contexts.
The ability to articulate thought processes.

Foreign Language Skills

A foundation in a language other than English.
A knowledge and understanding of other cultures.

An ability to function with people from other cultures and to participate in multilingual communities.
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Technology

Skills from a variety of technological sources for the purpose of research, analysis, communication, or-
ganization, and self-expression.

Ability to utilize computers and commonly used software applications.

Visual and Performing Arts Skills

Knowledge of skills to express ideas and emotions through participation in various forms of the visual
and performing arts, which may include music, theatre, dance, two- and three-dimensional arts, puppetry,
and applied arts.

Health Science/Physical Fithess

Knowledge of pertinent issues of health, safety, and the development of behaviors that are a foundation
of lifelong healthy living.

Social/lnterpersonal Skills

The ability to make responsible decisions, build confidence in one’s ability to learn, and be a productive
member of an increasingly diverse and technological society.

The ability to communicate clearly through oral, written, visual, and other forms of expression.
The ability to engage in responsible and compassionate peer relationships.

The ability to collaborate and work effectively with others in cooperative groups.

(D) Academic Performance

Please find documentation of the alignment of Discovery II’s pupil outcomes to the State Priorities in Attach-
ment 34: Local Control Accountability Plan.

Discovery Il has developed grade level benchmark assessments in reading, writing, and math. These assess-
ments are used to inform instruction and to measure student growth at the end of the year. Discovery Il shall ex-
amine and refine student outcomes and performance goals over time to reflect the Charter School’s mission, cur-
riculum, assessments, and any changes to state standards.

Discovery Il shall strive to:

Increase the number of students performing proficient and advanced on mandated standardized tests by
1% in each of the subject areas in each year of this charter;

Ensure 75% of the students in grades K-8 will receive a score of proficient or above on the progress re-
port at the end of the academic year; and

Achieve a student attendance rate of at least 96.5%.
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(E) Methods of Assessment

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent
practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the way
information is reported on a school accountability report card.” - California Education Code Section
47605(b)(5)(C)

To measure the progress of the students at Discovery Il and ensure that the goals of the charter are being met,
Discovery Il shall adhere to the state standards with mandated standardized tests and conduct additional perfor-
mance-based assessments. Student performance on these measures shall help the Charter School community
make informed decisions about instruction and program modifications.

The following assessment approaches are included in the School’s measurement of outcomes:

Standardized Tests: The Charter School shall administer nationally norm-referenced tests required by
law in the state of California, including the California Assessment of Student Performance and Progress
(CAASPP) assessment system. The Charter School may also administer supplemental standardized tests
as appropriate.

Benchmark Assessments: Benchmark assessments in reading, writing, and math are given in the fall
and spring of each year. They are used as formative and summative assessments, which inform instruc-
tion and demonstrate growth over the year.

Evidence Folder: A systematic collection of student work collected over a student’s school career that
exhibits a student’s work and progress. Evidence folders, or electronic portfolios are used to measure
student progress toward and mastery of school-wide benchmarks. Evidence folders follow the student as
they move from grade to grade at Discovery II.

Portfolios: These are maintained in the classroom to be used at student-led conferences to demonstrate
growth and understanding of subject content matter. Students use the portfolios to select evidence to
demonstrate their growth and areas of improvement. Portfolios shall help students develop critical think-
ing skills by providing the opportunity for them to assess their own learning, to reflect critically and
thoughtfully about their own work, to set goals for improvement, and to be aware of their accomplish-
ments. Portfolios shall provide the staff and parents with an authentic picture of the student’s progress
over time, while simultaneously giving information for future instruction and student needs.

Developmental Reading Assessment (DRA): Authentic assessment of children’s reading skills in con-
text shall be completed by teachers. Students read books to determine their instructional reading level.
The students then receive a reading level designation based on their degree of fluency, accuracy, com-
prehension, and critical thinking.

Journals: Student journals are used to reflect the student’s own performance in academic areas and in
their use of critical thinking skills.

Projects: Elementary and middle-school students complete projects that represent a cumulative show of
the student’s learning. These may be written and oral and may include the use of various media. Eighth
grade students shall work with advisors to complete their exit projects. Rubrics or Continuums indicate
students’ mastery of skills.
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Teacher observations and documentation: Teachers document student work and work habits in the
classroom, noting skills that are mastered and those requiring continued instruction. Included in these
observations are the student’s attitudes and social behaviors.

Teacher-designed assessments: Teachers design appropriate tasks that measure understanding and
mastery of grade level concepts on an ongoing basis. Data from these assessments shall also be used by
teachers to continue to design instruction and refine teaching strategies.

Student progress towards skill mastery is documented twice yearly using standards-based progress reports. Par-
ent-teacher conferences are held twice a year and more often as needed. At Discovery Il we believe student-led
conferences are educationally meaningful for students and an extremely informative format for parents to learn
about their child’s goals and progress. Therefore, the teacher and family meet together to give the student an op-
portunity to discuss their progress with his/her parents.

e Students direct the conference
e Students share evidence which best represents his/her growth to date
e Sharing of work is part of the learning process for the student

e Students, parents, and teachers set goals

The majority of the conference is spent reviewing and discussing the student’s work samples, celebrating accom-
plishments, and setting goals. These goals are designed so that everyone is involved in the student’s learning.
Additionally, each teacher has an opportunity to provide the family with information about their student’s pro-
gress.

Discovery Il affirms that its methods for measuring pupil outcomes for the state priorities, as described in this
charter, shall be consistent with the way information is reported on a School Accountability Report Card as re-
quired by Education Code Section 47605(b)(5)(C).

Use and Reporting of Data

Discovery Il collects annual data from the assessments listed above and utilizes the data to identify areas for im-
provement in the educational program. Discovery Il submits an annual LCAP report to the Santa Clara County
Office of Education and receives feedback on goal setting and performance. School staff reviews student out-
comes at classroom, grade level and school wide continuously during the year.

Discovery Charter Schools and the Santa Clara County Office of Education shall jointly develop an annual site
visitation process and protocol to enable the Santa Clara County Office of Education to gather information need-
ed to confirm the Charter School’s performance and compliance with the terms of this charter.
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VIII. Governance

“The governance structure of the charter school including, but not limited to, the process to be followed
by the charter school to ensure parental involvement.” - California Education Code Section
47605(b)(5)(D)

(A) Legal Status

Discovery Il is operated by Discovery Charter School, a California non-profit public benefit corporation,
pursuant to California law and is recognized by the Internal Revenue Service as a 501(c)(3) tax-exempt or-
ganization. See Attachment 12: Articles of Incorporation and Attachment 13: 501(c)(3) Letter. Discovery
Il shall be governed pursuant to the Discovery Charter School Bylaws as adopted, as subsequently amend-
ed from time to time, which shall be consistent with this charter. See Attachment 14: Discovery Charter
School Bylaws.

Discovery Il shall operate independently from the Santa Clara County Office of Education, with the excep-
tion of the supervisory oversight as required by Education Code. Pursuant to the Education Code Section
47604(c), the Santa Clara County Office of Education shall not be liable for the debts or obligations of the
School, operated as or by a California non-profit benefit corporation or for claims arising from the perfor-
mance of acts, errors, or omissions by the Charter School as long as the Santa Clara County Office of Edu-
cation has complied with all oversight responsibilities required by law.

In the case of a conflict between the requirements of this Charter and provisions of the Discovery Charter
School Atrticles of Incorporation and/or Bylaws, action taken in accordance with such Articles or Bylaws
which conflicts with or is inconsistent with the requirements of the Charter shall be deemed a violation of
this Charter and the Bylaws shall provide that in the case of such a conflict the Discovery Charter School
Board of Directors shall take prompt action to revise the Articles or Bylaws to make them consistent with
the requirements of this Charter or seek a material revision to the Charter to make the Articles, Bylaws and
Charter consistent. Should the provisions of this Charter conflict with the terms of any collective bargain-
ing agreement or other agreement of Discovery Il/Discovery Charter School or its policies or practices, the
provisions of this Charter shall prevail. In the case of such inconsistency, any inconsistent terms or practic-
es shall promptly be revised to be made consistent with the Charter unless and until a material revision to
the Charter has been obtained to address the inconsistency.

(B) Board of Directors

All Discovery Charter Schools are governed by one single Board of Directors (the “Board”) of the Discov-
ery Charter School nonprofit public benefit corporation. The Board is ultimately responsible for the opera-
tion and activities of each of its schools. Board members have a responsibility to solicit input from parents,
faculty, and staff from each school regarding issues of significance, and to consider input carefully before
taking action. The primary method for executing the Board’s responsibilities is the adoption of policies that
offer guidance and interpretation of the charter and the oversight of the implementation of such policies by
the Superintendent/Executive Director and each school Director. The Board will consist of at least five (5)
and no more than eleven (11) members who will govern all Discovery Charter Schools. The make-up of
the Board will consist of a minimum of one member representing each school operated by Discovery Char-
ter Schools.
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Additionally, in accordance with Education Code Section 47604(b), the chartering authority may select a
representative to sit on the Board.

New Board members are designated by the Directors of the Board of Discovery Charter Schools. In select-
ing new Board members, the Board shall look for expertise in areas such as: school administration or oper-
ations, teaching, business, accounting, technology, legal, nonprofit, and fundraising. See Attachment 15:
Board Member Development Plan. Board members shall include parent and community leader representa-
tives designated by the Board in accordance with the Bylaws.

The Board will meet on a regular basis (e.g. monthly). The responsibilities of the Board include but are not
limited to:

VISION AND STRATEGIC PLAN

The Board drafts, modifies and approves the School Mission and in each subsequent year, reevaluates the
School Mission;

The Board creates and collaborates with the Executive Director and approves the one- and multi-year
Strategic Plans;

The Board adopts policies to successfully implement the School Mission and Strategic Plans;

The Board oversees the Executive Director to ensure that the School Mission and Strategic Plans are re-
flected in the day-to-day operations of the school, including ensuring that the curriculum aligns with the
School Mission.

ACADEMIC PERFORMANCE MONITORING

The Board, or a committee thereof, annually reviews student performance based on state- and federally-
mandated assessments and sets goals for student achievement;

The Board, or a committee thereof, periodically reviews student performance based on school level as-
sessments and sets goals for student achievement on school level assessments;

The Board reviews and adopts academic policies to achieve the student achievement goals;

The Board approves all academic performance reports to all federal, state and local agencies as required
by law.

STAFFING AND PERSONNEL

The Board reviews and approves personnel policies and any amendments thereto;

The Board approves staffing contracts and termination upon recommendation of the Executive Director.
When the Board does not agree with a personnel recommendation by the Executive Director, the deci-
sion of the Board is final after further consideration appropriate to the circumstances.

The Board hires, evaluates, and terminates the employment of the Executive Director.

The Board establishes performance goals for the Executive Director and communicates the goals to the
Executive Director;

The Board annually reviews the Executive Director’s performance;

The Board annually reviews the Executive Director’s employment contract and reevaluates it yearly;

The Board establishes and annually reviews the Executive Director succession and recruitment plans;
The Board approves the salaries and compensation policies for all School personnel in compliance with
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any applicable state laws and collective bargaining procedures (if applicable);

The Board hears and decides employee grievances (only applicable if employees are given grievance
rights under a contract or collective bargaining agreement).

PARENT, STUDENT AND COMMUNITY RELATIONS

The Board, or a committee thereof, hears and decides student expulsion recommendations;
The Board reviews and approves student and parent policies and any proposed amendments thereto;

As needed, the Board communicates with the media and community at large consistent with the School’s
Mission and Vision.

FINANCE AND BUDGET

The Board reviews and approves the fiscal management and internal controls policies and any proposed
amendments thereto;

The Board reviews and approves the schools’ annual academic calendars;

The Board, or a committee thereof, selects the school’s independent financial auditor and receives the
auditor’s report(s);

The Board, or a committee thereof, reviews and adopts and amends the annual budget as well as interim
and annual financial statements;

The Board, or a committee thereof, reviews and approves the audit report;
The Board monitors the responses to the audit report and implementation thereof.

FACILITIES

The Board enters into financing and building contracts;

The Board approves construction and remodeling of facilities;

The Board, or a committee thereof, researches school sites as needed, and funding and facilities options;
The Board, or a committee thereof, makes recommendations on facilities” needs and policies.

BOARD INTERNAL BUSINESS

The Board drafts, reviews and approves board policies and amendments thereto;
The Board recruits prospective Board members;

The Board orients new Board members;

The Board, as needed, provides training to its members;

The Board develops and implements yearly a Board self-evaluation. From time to time, the Board re-
evaluates its self-evaluation process.

CHARTER PERFORMANCE AND RENEWAL

The Board annually reviews the school performance reports;

The Board, as needed, reviews charter school renewal proposals and reports.

The Board has adopted policies and procedures regarding self-dealing and conflicts of interest. See At-
tachment 16: Conflict of Interest Code. The Board may initiate and carry out any program or activity that
is not in conflict with or inconsistent with any law and which is not in conflict with the purposes for which
charter schools are established. The Board may execute any powers delegated to it by law and shall dis-
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charge any duty imposed by law upon it and may delegate to an employee of the Charter School any of
those duties. The Board, however, retains ultimate responsibility over the performance of those powers or
duties so delegated.

© Superintendent/Executive Director

The Superintendent/Executive Director shall be the Chief Executive Officer (CEQO) of the Discovery Char-
ter School system. She is responsible for the effective operation of all the schools, general administration
of all instructional, business, or other operations of the schools, and for advising and making recommenda-
tions to the Discovery Charter School Board with respect to such activities. She shall perform all the duties
and accept all of the responsibilities usually required of a Superintendent as prescribed by the Education
Code of the State of California, the rules and regulations of the Board of Regents and Commissioner of
Education, the laws and regulations of the United States, statutes of the State of California, and the poli-
cies, rules, and regulations established by the Discovery Charter School Board.

(D) Director

Under direction of the Superintendent/Executive Director, the Director is responsible for the day-to-day
operations of Discovery Charter School Il. The Director serves as leader of educational programming and
advises the Superintendent/Executive Director and the Discovery Board regarding budget decisions, Board
policies, programming, etc. In collaboration with the Superintendent/Executive Director, the Director im-
plements Board policies, administers and supervises the school and its employees, leads development of
educational program improvement, fosters a culture of positive, engaged learners, and serves as a strong
advocate for the school’s developmental philosophy. See Attachment 21: Job Descriptions.

(E) Parent Involvement

Discovery Participation highly encourages parents to be involved with their children’s education. Our de-
velopmental, small group instruction, and multi-age classrooms makes our program a school of choice for
many families. There are plenty of opportunities in which volunteers can apply skills, interests and talents
toward our educational community.

AB 1360 law: The Charter School may encourage parental involvement, but shall notify the parents and
guardians of applicant pupils and currently enrolled pupils that parental involvement is not a requirement
for acceptance to, or continued enrollment at, the Charter School. [Ref. Education Code Section 47605(n)]

(F) Program Site Council

The Program Site Council’s (PSC) main function within the Discovery Charter School organization is to
support the various school programs the Director and teachers have adopted to supplement classroom cur-
riculum, enrich school life, and enhance the school community.

The PSC is a volunteer organization run by parents and teachers. Each parent-led program has a group of
volunteers that works together to monitor and implement the specific requirements of each program. A
volunteer coordinator from these committees can represent the group at monthly PSC meetings.
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The PSC leadership consists of officers such as President, Vice President, Secretary, Treasurer, teacher rep-
resentatives, the Director, Lead Classroom Coordinator, and one coordinator for each parent-led program.
All Discovery parents and teachers are welcome to attend and participate in PSC meetings. The Program
Site Council holds monthly meetings to discuss school activities. The Program Site Council is not a deci-
sion-making organization and reports to the Director. The PSC officers are selected through a nominating
committee and voted on by the Discovery community.

Program Site Council oversees such programs as School Community Building, Parent-Led Enrichment
Programs, After-School Activities, Library, Parent Education, and more.

The Program Site Council:

e Serves as a forum for the discussion of matters of interest and concern to the parents and teachers of
the school in regard to school programs and community;

e Acts as a communication channel between parents, other individuals, and groups both within and
outside of the school community, by means such as: Parent and Student Handbooks, school news-
letter, and the school-wide Yahoo group;

e Works as an advisory body to the Director to assess school community support and interests by
conducting annual parent/student surveys;

e Reports directly to the Director and implements approved changes on behalf of the Director;

e Sponsors activities that enhance the intrinsic value of the Charter School, contribute to the fulfill-
ment of the School’s mission, and build community through activities such as summer events, festi-
vals, and campouts; and

e Raises and manages funds to support student enrichment programs.

See Attachment 17: Program Site Council.

(G) Leadership Team

The Charter School has its own leadership team comprised of teacher representatives from all grade levels,
as well as at least one representative from the classified school staff. The leadership team facilitates shared
governance and serves as an advisory body to the Director, represents staff interests and employee rela-
tions, provides input to the school budget, and facilitates the execution of the annual development plan for
the school. For more information refer to Attachment 4: Leadership Team.

(H) Student Government

Annually, the students at each school will hold an election to select officers to lead each Discovery Charter
School’s student government. In addition, student representatives are selected from each class, TK through
8. Student representatives sit on committees and provide input on decisions such as student activities and
staff selection.
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I1X. Human Resources

(A) Discovery Charter School System

The original Discovery Charter School site shall serve as the main office for all of the Discovery Charter
Schools. The staff located at the main office will be responsible for the oversight of the Discovery Charter
School system, including Discovery I, as well as the original Discovery Charter School.

The main office staff consists of the Superintendent/Executive Director, and an Assistant Superintendent,.
The Superintendent/Executive Director will oversee the entire Discovery Charter School system and educa-
tional program. Reporting to the Superintendent/Executive Director and second in command is the Assis-
tant Superintendent.

Each Discovery Charter School will employ an administration staff consisting of a school Director, a Busi-
ness Services Manager, and a Secretary. The Director shall be the head of each school with school staff
reporting to the school Director. Each school Director will report directly to the Superintendent/Executive
Director. The Office Manager of each school will report to school Director for budget reporting and fiscal
management.

(B) Qualifications of School Employees

“The qualifications to be met by individuals to be employed by the charter school.”- California Education
Code Section 47605(b)(5)(E)

Discovery 1l shall recruit professional and qualified personnel who believe in the philosophy of the school
for all staff positions. In accordance with Education Code 47605(d), Discovery Il shall be nonsectarian in
its employment practices and all other operations. The Charter School shall not discriminate against any
individual (employee or pupil) on the basis of the characteristics listed in Education Code Section 220 (ac-
tual or perceived disability, gender, gender identity, gender expression, nationality, race or ethnicity, reli-
gion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set
forth in Section 422.55 of the Penal Code or association with an individual who has any of the aforemen-
tioned characteristics), or any other protected characteristic in state and federal law. See Attachment 20:
Employee Recruitment Plan.

All employees should possess the personal characteristics, knowledge, and relevant experience consistent
with the responsibilities and qualifications identified in the posted job description as determined by the
Charter School. For descriptions of the positions that will be hired at each Discovery Charter School, see
Attachment 21: Job Descriptions.

All Charter School employees shall be fingerprinted and shall successfully pass all required Department of
Justice/Federal Bureau of Investigations checks and background checks that provide for the health and
safety of the School’s faculty, staff, and students prior to beginning work.

See Attachment 18: Employee Organization Chart and Attachment 21: Job Descriptions.
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Director

Under direction of the Superintendent/Executive Director, the Director supervises the teachers and non-
instructional staff and shall operate as the chief executive officer managing the day-to-day functions of
each School. The Director shall act as the instructional leader at the School and shall be responsible for
helping the School’s students achieve outcomes as outlined in the Educational Program.

Candidates for this position will possess:
Excellent communication and community-building skills;

Extensive knowledge of and experience with curriculum development and developmentally-based
educational programs;

A thorough knowledge of Special Education needs and issues;
Strong leadership capabilities; and
Experience in performance assessment.

This individual must meet all of the following minimum requirements:
Bachelor’s Degree in education or related field (required)
MA or equivalent (desirable)
California Administrative and Teaching Credential (desirable)
Teach or Experience in Related Field (desirable)

The Board reserves the right to consider candidates based upon a combination of education and ex-
perience

Teachers

“Teachers in charter schools shall be required to hold a Commission on Teacher Credentialing certificate,
permit or other document equivalent to that which a teacher in other public schools would be required to
hold. These documents shall be maintained on file at the charter school and shall be subject to periodic
inspection by chartering authority. It is the intent of the Legislature that charter schools be given flexibility
with regard to noncore, non-college preparatory courses. - California Education Code Section 47605(1).

Teaching faculty, as providers of the day-to-day teaching and guidance to the students, are the primary re-
sources of the School.

Core, college-prep teachers will be responsible for, among other things:
Core subject instruction in mathematics, language arts, science, and history/social studies;
Curriculum planning;

Collaboration with fellow faculty and administrators;
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Student assessment; and

Communication with parents.
Candidates for these positions will possess:

A commitment to students and learning;

Knowledge about their subject material; and

A willingness to be innovative and dynamic in their instruction methods.
These individuals must meet all of the following minimum requirements:

Bachelor’s Degree; and

Valid California Teaching Credential(s), certificate, permit, or other document equivalent to that
which a teacher in other public schools would be required to hold as required for the relevant
grade(s) and appropriate supplemental or multi-subject credential(s), as applicable. (Education
Code Section 47605(1).)

In addition, core teachers shall meet any applicable state and federal laws regarding teacher credentialing
requirements.

In accordance with Education Code Section 48000(g), the Charter School shall ensure that credentialed TK
teachers have, by August 1, 2020, one of the following:
e Atleast 24 units in early childhood education, or childhood development, or both.
e As determined by Discovery, professional experience in a classroom setting with preschool age chil-
dren that is comparable to the 24 units of education described in paragraph (1).
e A child development teacher permit issued by the Commission on Teacher Credentialing.

The Charter School will hire substitute teachers in accordance with applicable law.

Office Manager

Under direction of the Assistant Superintendent, the Office Manager is responsible for the day-to-day oper-
ations at Discovery Il including, but not limited to, fiscal services, reporting requirements, operations, en-
rollment, transportation, nutrition services, information technologies, purchasing/warehouse, and facilities.
The Office Manager serves as an advocate for the school’s developmental philosophy. Candidates for this
position will possess knowledge, skills, and abilities in the following:

Principles and practices of public school services and administration;

Personnel and finance administration and sources of information related to public school issues;
Research methods and report writing; and

Effective public relations techniques.

The candidate must meet all of the following minimum requirements:
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Any combination of education and/or experience equivalent to completion of a Bachelor’s Degree
in Public or Business Administration or related field; and

Three (3) years related experience in fiscal services, administration, and human resources. Experi-
ence with a public school is preferred.

School Secretary

Under direction of the Director, the School Secretary is responsible for the day-to-day operations at Dis-
covery Il including, but not limited to, enroliment, transportation, nutrition services, purchasing/warehouse,
and facilities. The School Secretary serves as an advocate for the school’s developmental philosophy.
Candidates for this position will possess knowledge, skills, and abilities in the following:

Principles and practices of public school services and administration;
Personnel and finance administration and sources of information related to public school issues;
Research methods and report writing; and
Effective public relations techniques.
The candidate must meet all of the following minimum requirements:

Any combination of education and/or experience equivalent to completion of a Bachelor’s Degree
in Public or Business Administration or related field; and

Three (3) years related experience in fiscal services, administration, and human resources. Experi-
ence with a public school is preferred.

© Compensation and Benefits

Employees of Discovery Charter Schools shall receive compensation packages which are competitive with
local public charter schools. Benefits shall include, but are not limited to, health, dental, and vision.

Revenues and expenditures shall be reviewed annually, and a recommendation shall be made to the Dis-
covery Board for cost of living adjustments and incentive pay to remain competitive.

(D) Other Terms and Conditions of Employment
Discovery Il shall provide opportunities for teachers and other professionals to continue their professional
development. See Attachment 22: Employee Development Plan.

Evaluation procedures shall be conducted in a manner established by the administration and approved by

the Discovery Board. Discipline and dismissal procedures for School employees shall be developed by the
administration and approved by the Discovery Board. See Attachment 23: Teacher Evaluation Process.
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X. Health and Safety

“The procedures that the charter school will follow to ensure the health and safety of the pupils and staff.
These procedures shall include the requirement that each employee of the charter school furnish the char-
ter school with a criminal record summary as described in Section 44237.” - California Education Code
Section 47605(b)(5)(F)

The Discovery Board has adopted and implemented a comprehensive set of health, safety, and risk man-
agement policies. These policies are incorporated as appropriate into the Charter School’s student and staff
handbooks and shall be reviewed on an ongoing basis by the Charter School’s staff and Board. These poli-
cies have been developed in consultation with the Charter School’s insurance carriers and at a minimum
shall address the following:

Procedures for Background Checks

Employees and contractors of the Charter School are required to submit to a criminal background check
and to furnish a criminal record summary as required by Education Code Sections 44237 and 45125.1. All
new employees must submit two sets of fingerprints to the California Department of Justice for the purpose
of obtaining a criminal record summary. The Charter School shall not hire any person, in either a certifi-
cated or classified position, who has been convicted of a violent or serious felony except as otherwise pro-
vided by law, pursuant to Education Code Sections 44830.1 and 45122.1. The Superintendent/Executive
Director of Discovery Charter Schools shall monitor compliance with this policy and report to the Charter
School Board of Directors on a regular basis. The Discovery Il Director shall monitor the fingerprinting
and background clearance. The Board President shall monitor the fingerprinting and background clearance
of the Superintendent/Executive Director. All volunteers shall be fingerprinted and receive background
clearance prior to volunteering without the direct supervision of a credentialed employee.

Role of Staff as Mandated Child Abuse Reporters

All employees are mandated child abuse reporters and follow all applicable reporting laws. The Charter
School shall provide mandated reporter training to all employees annually in accordance with Education
Code Section 44691.

Tuberculosis Risk Assessment and Examination

Employees, and volunteers who have frequent or prolonged contact with students, shall be assessed and
examined (if necessary) for tuberculosis prior to commencing employment and working with students, and
for employees at least once each four years thereafter, as required by Education Code Section 49406.

Immunizations

All enrolled students and staff are required to provide records documenting immunizations as is required at
public schools pursuant to Health and Safety Code Sections 120325-120375, and Title 17, California Code
of Regulations Sections 6000-6075. All rising 7" grade students must be immunized with a pertussis
(whooping cough) vaccine booster.

Medication in School
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The Charter School shall adhere to Education Code Section 49423 regarding administration of medication
in school.

Vision, Hearing, and Scoliosis

Students are screened for vision, hearing and scoliosis. The Charter School shall adhere to Education Code
Section 49450, et seq., as applicable to the grade levels served by the Charter School.

Diabetes

The Charter School shall provide an information sheet regarding type 2 diabetes to the parent or guardian
of incoming 7" grade students, pursuant to Education Code Section 49452.7. The information sheet shall
include, but shall not be limited to, all of the following:

1. A description of type 2 diabetes.
2. A description of the risk factors and warning signs associated with type 2 diabetes.

3. A recommendation that students displaying or possibly suffering from risk factors or warning signs
associated with type 2 diabetes should be screened for type 2 diabetes.

4. A description of treatments and prevention of methods of type 2 diabetes.
5. A description of the different types of diabetes screening tests available.
Emergency Preparedness

The Charter School has adopted an Emergency Plan drafted specifically to the needs of the school site in
conjunction with law enforcement and the Fire Marshall. See Attachment 19: Discovery Emergency Plan.
This handbook includes, but shall not be limited to, the following responses: fire, flood, earthquake, terror-
ist threats, and hostage situations. Staff shall receive training in emergency response, including appropriate
"first responder” training or its equivalent.

Blood Borne Pathogens

The Charter School shall meet state and federal standards for dealing with blood borne pathogens and other
potentially infectious materials in the work place. Discovery Il has established a written infectious control
plan designed to protect employees and students from possible infection due to contact with blood borne
viruses, including human immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”).

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall follow
the latest medical protocol for disinfecting procedures.

Epi Pens

The Charter School will provide Epi pens to train personnel to administer in the event that a student, staff
member, or parent has a severe allergic reaction that inhibits breathing, or suffers anaphylactic shock. Stu-
dents who have known severe allergies are identified to office staff and teachers and their protocols and
medications, when applicable, are readily available in the school office. All teachers and the office staff are
trained in the use of Epi pens.
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Suicide Prevention Policy

The Charter School shall maintain a policy on student suicide prevention in accordance with Education
Code Section 215. See Attachment 30: Suicide Prevention Policy.

Drug Free/Alcohol Free/Smoke Free Environment
The Charter School shall function as a drug, alcohol, and tobacco free environment.
Facility Safety

The Charter School shall comply with Education Code Section 47610 by either utilizing facilities that are
compliant with the Field Act or facilities that are compliant with the California Building Standards Code.
The Charter School agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its facili-
ties to ensure that they are maintained in an operable condition at all times. The Charter School shall con-
duct fire drills as required under Education Code Section 32001.

Comprehensive Anti-Discrimination and Harassment Policies and Procedures

The Charter School is committed to providing a school that is free from discrimination and sexual harass-
ment, as well as any harassment based upon the actual or perceived characteristics of race, religion, creed,
color, gender, gender identity, gender expression, nationality, national origin, ancestry, ethnic group identi-
fication, genetic information, age, medical condition, marital status, sexual orientation, sex and pregnancy,
physical or mental disability, childbirth or related medical conditions, military and veteran status, denial of
family and medical care leave, or on the basis of a person’s association with a person or group with one or
more of these actual or perceived characteristics, or any other basis protected by federal, state, local law,
ordinance or regulation. The Charter School has developed a comprehensive policy to prevent and imme-
diately remediate any concerns about discrimination or harassment at the Charter School (including em-
ployee to employee, employee to student, and student to employee misconduct). Misconduct of this nature
is very serious and shall be addressed in accordance with the Charter School’s anti-discrimination and har-
assment policies.

Health Care and Emergencies

Discovery Il recognizes the importance of taking appropriate action whenever an accident or illness threat-
ens the safety, health, or welfare of a student at school or during school-sponsored activities.

To facilitate immediate contact with parents/guardians when an accident or illness occurs, the Charter
School requires parents/guardians to furnish the school with current contact information.
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XI. Racial and Ethnic Balance

“The means by which the school will ensure a racial and ethnic balance among its pupils that is reflective
of the general population residing in the territorial jurisdiction of the district to which the charter petition
is submitted.” - California Education Code 47605(b)(5)(G)

Discovery Il programs and activities shall be free from discrimination. Discovery Il shall not discriminate
on the basis of the characteristics listed in Education Code Section 220 (actual or perceived disability, gen-
der, gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any
other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the Penal
Code or association with an individual who has any of the aforementioned characteristics).

Discovery |1 shall strive to achieve a racial and ethnic balance among its pupils that is reflective of the gen-
eral population residing within the territorial jurisdiction of the District. Discovery Il shall implement a
student recruitment strategy (see Attachment 25: Discovery Charter School Marketing and Community
Outreach Plan) that includes, but is not necessarily limited to, the following elements or strategies:

e An enrollment process that is scheduled and adopted to include a timeline that allows for a broad-
based recruiting and application process;

e The development of promotional and informational material that appeals to all of the various racial
and ethnic groups represented in the District;

e The appropriate development of promotional and informational materials in languages other than
English to appeal to limited English proficient populations;

e Outreach meetings in several areas of the District to reach prospective students and parents; and

e The distribution of promotional and informational materials to a broad variety of community groups
and agencies that serve the various racial, ethnic, and interest groups represented in the District.
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XII. Admission Requirements

“Admission policies and procedures, consistent with [Education Code Section 47605] subdivision (d)..”” -
California Education Code Section 47605(b)(5)(H)

(A) Student Admission Policies and Procedures
Discovery Il believes that all children should have the opportunity to receive educational services.

Discovery Il shall maintain procedures which provide for the verification of all admissions requirements
specified in law and in Discovery policies and regulations. See Attachments 24 and 26 for additional in-
formation.

Discovery 11 shall strive, through recruitment and admissions practices, to achieve a racial and ethnic bal-
ance among its pupils that is reflective of the general population residing within the territorial jurisdiction
of the District.

Students shall be considered for admission without regard to any of the characteristics described in Educa-
tion Code Section 220.

Discovery Il shall strive to achieve a student population from the District area who understand and value
the Charter School’s mission and vision statements and are committed to the Charter School’s instructional
and operational philosophy.

Discovery 11 shall admit all pupils who wish to attend the Charter School. No test or assessment shall be
administered to students prior to acceptance and enrollment into the school. The Charter School will com-
ply with all laws establishing minimum and maximum age for public school attendance in charter schools.
Admission, except for in the case of a public random drawing, shall not be determined by the place of resi-
dence of the pupil or his or her parents.

The Charter School’s application process is comprised of the following:
Parent attendance at a school information meeting and school tour

1. Parent attendance at a school information meeting and school tour
2. Completion of a student application packet

Discovery has a unique educational program. We feel that in order for a family to make an informed deci-
sion (concerning whether or not our program is right for their child/ren) they should be given an opportuni-
ty to explore our offerings by attending a tour and information meetings; which are offered in a wide varie-
ty of dates and times.

After admission, students are required to submit a registration packet including, but not limited to, the fol-
lowing:

Enrollment Form

Proof of Immunization

Home Language Survey

Completion of Emergency Medical Information Form
Proof of minimum age requirements

SAEIE R
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6. Release of records
Discovery shall admit all students who submit a complete enroliment application and wish to enroll in the
school subject only to capacity. See Attachment 26: Enrollment and Admission Procedures.

(B) Public Random Drawing

Applications will be accepted during a publicly advertised open application period each year for enrollment
in the following school year. Following the open enrollment period each year, applications shall be count-
ed to determine whether any grade level has received more applications than availability. If the number of
students applying for any grade exceeds the expected capacity for that grade, a public random drawing
shall be conducted for the oversubscribed grades for those applicants who submitted complete application
packets during the open enrollment period. Existing students of the Charter School are not subject to the
public random drawing and are guaranteed admission in the following school year. In accordance with Ed-
ucation Code Sections 49011 and 47605(d)(2)(B)(iv), admission preferences shall not require mandatory
parental volunteer hours as a criterion for admission or continued enrollment. Also see Attachment 24:
Public Random Drawing Policy.

Public random drawing rules, deadlines, dates and times for the random drawing will be communicated in
the enrollment applications, on the Discovery website and in the school office. Public notice for the date
and time of the public drawing will also be posted once the application deadline has passed. The Charter
School will also inform parents of all lottery applicants and all interested parties of the rules to be followed
during the lottery process, location, date, and time of the lottery via mail or email at least two weeks prior
to the lottery date.

Admission preferences in the case of a public random drawing shall be given to the following students in
the following order:

1. Siblings of currently enrolled students at Discovery Charter School Il, including siblings of students from
the Home School classes.

2. Children of Discovery Employees

3. Home School families who desire to move back to Discovery Il, providing their most recent previous en-
rollment was at Discovery Il.

4. Residents of San Jose Unified School District students who are eligible to receive free or reduced price
meals as determined by federal guidelines*.

5. Students located outside the San Jose Unified School District who are eligible to receive free or reduced
price meals as determined by federal guidelines*.

6. Residents of San Jose Unified School District.

7. All other California residents

*Following admission, Discovery will conduct an audit of the records of students who utilize this preference.

Any student who utilizes this preference but is not eligible to receive free or reduced price meals will forfeit

admission and be placed at the end of the waitlist.

The Charter School and the County agree to adhere to the requirements related to admission preferences as
set forth in Education Code Section 47605(d)(2)(B)(i)-(iv).

A waiting list of applicants at each grade level shall be maintained to fill vacancies that occur during the
school year. Applicants will be added to the proper wait list according to admission preferences.
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XIII. Financial Audits

“The manner in which annual, independent, financial audits shall be conducted, which shall employ gen-
erally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be
resolved to the satisfaction of the chartering authority” - California Education Code Section
47605(b)(5)(I)

An annual independent financial audit of the books and records of Discovery Il shall be conducted as re-
quired by Education Code Sections 47605(b)(5)() and 47605(m). The books and records of the Charter
School shall be kept in accordance with generally accepted accounting principles and, as required by appli-
cable law, the audit shall employ generally accepted accounting procedures. The audit shall be conducted
in accordance with applicable provisions within the California Code of Regulations governing audits of
charter schools as published in the State Controller’s K-12 Audit Guide.

The Discovery Board shall select an independent auditor. The auditor shall have, at a minimum, a CPA
and educational institution audit experience and shall be included on the State Controller’s list of approved
education auditors. To the extent required under applicable federal law, the audit scope shall be expanded
to include items and processes specified in applicable federal Office of Management and Budget (“OMB”)
Circulars. .

It is anticipated that the annual audit will be completed within four months of the close of the fiscal year. A
copy of the audit report will be forwarded to the Santa Clara County Superintendent of Schools, the State
Controller, and to the California Department of Education by December 15" each year. Discovery Charter
School’s Superintendent/Executive Director along with the Director of Business Services will review any
audit exceptions or deficiencies and report to the Discovery Board with recommendations on how to re-
solve them. The Discovery Board will submit a report to the Santa Clara County Office of Education de-
scribing how the exceptions and deficiencies have been or will be resolved to the satisfaction of the Santa
Clara County Office of Education, along with an anticipated timeframe for the same. Any disputes regard-
ing the resolution of audit exceptions and deficiencies will be referred to the dispute resolution process de-
scribed in the Charter. Audit appeals or requests for summary review shall be submitted to the Education
Audit Appeals Panel (“EAAP”) in accordance with applicable law.

The independent financial audit of the Charter School is public record to be provided to the public upon
request.
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XIV. Suspension/Expulsion Procedures

“The procedures by which pupils can be suspended or expelled from the charter school for disciplinary
reasons or otherwise involuntarily removed from the charter school for any reason. These procedures, at a
minimum, shall include an explanation of how the charter school will comply with federal and state consti-
tutional procedural and substantive due process requirements that is consistent with all of the following:

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the pupil
and, if the pupil denies the charges, an explanation of the evidence that supports the charges and an oppor-
tunity for the pupil to present his or her side of the story.

(if) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the fol-
lowing:

(I) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s basic
rights.

(1) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the
pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-examine
adverse witnesses, and at which the pupil has the right to bring legal counsel or an advocate.

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any
reason unless the parent or guardian of the pupil has been provided written notice of intent to remove the
pupil no less than five school days before the effective date of the action. The written notice shall be in the
native language of the pupil or the pupil’s parent or guardian or, if the pupil is a foster child or youth or a
homeless child or youth, the pupil’s educational rights holder, and shall inform him or her of the right to
initiate the procedures specified in clause (ii) before the effective date of the action. If the pupil’s parent,
guardian, or educational rights holder initiates the procedures specified in clause (ii), the pupil shall re-
main enrolled and shall not be removed until the charter school issues a final decision. For purposes of
this clause, “involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does
not include suspensions specified in clauses (i) and (ii).”” - California Education Code 47605(b)(5)(J)

Discovery Il has developed and maintains a comprehensive set of student discipline policies. See Attach-
ment 27: Pupil Suspension and Expulsion Procedures. These policies clearly describe the Charter
School’s expectations regarding, among other things, attendance, mutual respect, substance abuse, vio-
lence, safety, and work habits.

Each parent/guardian is required annually to verify that they have reviewed the policies with their student/s
and that they understand the policies.

The Charter School’s policies shall provide due process to all students and are developed to conform to ap-
plicable federal law regarding students with exceptional needs. The Charter School will notify the Santa
Clara County Office of Education of any expulsions and will include suspension and expulsion data in its
annual performance report.

The Charter School acknowledges the responsibility of each student, parent, volunteer, faculty, staff, and
administrator to contribute to the well-being of the community by demonstrating responsibility and ac-
countability for individual and group actions. It is the Charter School’s goal to enhance the quality of rela-
tionships, the quality of learning, and the quality of the community through shared responsibility.
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XV. Retirement Systems

“The manner by which staff members of the charter schools will be covered by the State Teachers’ Re-
tirement System, the Public Employees’ Retirement System or federal social security.”” - California Educa-
tion Code Section 47605(b)(5)(K)

All certificated employees of Discovery Il shall participate in the State Teachers Retirement System
(“STRS”), except that employees changing from employment covered by Public Employees’ Retirement
System (“PERS”) may choose to continue to be covered by PERS or to elect participation in STRS. Non-
certificated staff shall participate in the federal social security system and will have access to other school-
sponsored retirement plans according to policies adopted by the Discovery Board of Directors.

Discovery 1l shall make all employer contributions as required by STRS, PERS, or Social Security, as ap-
plicable. The Office Manager or Business Services Manager shall be responsible for ensuring that appro-
priate arrangements for retirement coverage have been made for all employees. The County will cooperate
as necessary to forward any required payroll deductions and related data to STRS and PERS. Discovery I
shall also make contributions for workers compensation insurance, unemployment insurance, and any other
payroll obligations of an employer.

XVI. Public School Alternatives

“The public school attendance alternatives for pupils residing within the school district who choose not to
attend charter schools™ - California Education Code 47605(b)(5)(L)

No pupil shall be required to attend Discovery Il. Each student enrolled at Discovery Il is informed in
writing that the student has no right to admission in a particular school of any local education agency (or
program of any local education agency) due to their enrollment in Discovery Il, except to the extent that
such a right is extended by the local education agency.

Students who reside within the District who choose not to attend the Charter School may attend school

within the District according to District policy or at another school district or school within the District
through the District’s intra and inter-district transfer policies.
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XVII.  Description of Employee Rights of Return
“The rights of an employee of the school district upon leaving the employment of the school district to work
in a charter school, and of any rights of return to the school district after employment at a charter school”
- California Education Code Section 47605(b)(5)(M)

No public school employee shall be required to work at Discovery Il. Job applicants for positions at Dis-
covery Il shall be considered through an open process, and if hired, shall be individually contracted as ap-
proved by the Board. All employees shall be considered the exclusive employees of Discovery Charter
School and not of the County.

Employees of the District who choose to leave the employment of the District to work at the Charter
School will have no automatic rights of return to the District after employment by the Charter School un-
less specifically granted by the District through a leave of absence or other agreement. Charter School em-
ployees shall have any right upon leaving the District to work in the Charter School that the District may
specify, any rights of return to employment in a school district after employment in the Charter School that
the District may specify, and any other rights upon leaving employment to work in the Charter School that
the District determines to be reasonable and not in conflict with any law.
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XVI1l. Dispute Resolution

“The procedures to be followed by the charter school and the entity granting the charter to resolve dis-
putes relating to provisions of the charter.” - California Education Code Section 47605(b)(5)(N)

Charter School/County Dispute Resolution Procedures

The Discovery Board and the County agree to attempt to resolve all disputes regarding this charter pursuant
to the terms of this section. All parties shall refrain from public commentary regarding any disputes until
the matter has progressed through the dispute resolution process.

The intent of this dispute resolution process is to:
e Resolve disputes within the school pursuant to the school’s policies;
e Minimize oversight burden on the County;
e Ensure a fair and timely resolution to disputes.

Disputes Arising From Within the Charter School

Disputes arising from within Discovery I, including all disputes between students, staff, parents, volun-
teers, advisors, partner organizations, and governing board members shall be resolved pursuant to the poli-
cies and processes developed by the Charter School. Discovery Il shall also maintain a Uniform Complaint
Policy and Procedures as required by state law.

The Santa Clara County Office of Education shall not intervene in any such internal disputes without the
consent of the Board of Discovery and shall refer any complaints or reports regarding such disputes to the
Board or the Superintendent/Executive Director of Discovery Charter Schools for resolution pursuant to
the school’s policies. The Santa Clara County Office of Education agrees not to intervene or become in-
volved in an internal dispute unless the dispute has given the Santa Clara County Office of Education rea-
sonable cause to believe that a violation of this charter or laws or issues of student health or safety have
occurred, or unless the Board of the School has requested the Santa Clara County Office of Education to
intervene in the dispute.

Disputes Between the Charter School and the County

In the event of a dispute between Discovery and the County, the Board of the School and the County agree
to first frame the issue in writing and refer the issue to a County representative and the Superinten-
dent/Executive Director of Discovery. The written notification must identify the nature of the dispute and
any supporting facts and the proposed resolution. In the event that the County believes that the dispute re-
lates to an issue that could lead to the revocation of the charter under California Education Code Section
47607, Discovery requests that this shall be specifically noted in the written dispute statement, although it
recognizes it cannot legally bind the District to do so. However, participation in the dispute resolution pro-
cedures outlined in this section shall not be interpreted to impede or act as a pre-requisite to the County’s
ability to proceed with revocation in accordance with Education Code Section 47607 and its implementing
regulations.
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The Superintendent/Executive Director and the County representative shall informally meet and confer in a
timely fashion to attempt to resolve the dispute. In the event that this informal meeting fails to resolve the
dispute, both parties shall identify two members from their respective Boards who shall jointly meet with
the County representative and the Superintendent/Executive Director of Discovery Charter Schools. If this
joint meeting fails to resolve the dispute, the County representative and the Superintendent/Executive Di-
rector shall meet to jointly identify a neutral, third party mediator. Mediation shall occur before a mutually
agreeable mediator who is skilled in the interest-based approach to mediating disputes in the public school
setting. The format of the mediation session shall be developed jointly by the County representative and
the Superintendent/Executive Director, and shall incorporate informal rules of evidence and procedure un-
less both parties agree otherwise. Each party shall bear its own costs and expenses related to the mediation.
The mediator’s fees and the administrative fees of the mediation shall be shared equally among the parties.
Any recommendations of the mediator shall be non-binding, unless the Board of Discovery Charter School
and the County jointly agree to bind themselves.

If mediation does not resolve the dispute either party may pursue any other remedy available under the law.
All timelines and procedures in this section may be revised upon mutual written agreement of the County
and the Charter School.
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XIX. Closure Protocol

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit of the
charter school to determine the disposition of all assets and liabilities of the charter school, including
plans for disposing of any net assets and for the maintenance and transfer of pupil records.” — California
Education Code Section 47605(b)(5)(O)

The following procedures shall apply in the event the charter school closes. The following procedures ap-
ply regardless of the reason for closure.

Closure of the Charter School shall be documented by official action of the Discovery Board. The action
shall identify the reason for closure and shall delegate to the Superintendent/Executive Director the respon-
sibility to manage the closure-related activities and dissolution process.

Should Discovery 1l close, the following procedures will be followed to ensure an orderly closing of the
school:

1) Notification of the closure of the Charter School within 10 days to parents/guardians of students,
students, the SCCOE, the Charter School’s SELPA, the State Teachers Retirement System, the Pub-
lic Employees Retirement System, or any other qualified retirement system in which the school’s
employees participate, and the California Department of Education, providing at least the follow-

ing:
(@) The effective date of the closure;

(b) The name(s) of and contact information for the person(s) to whom reasonable inquiries
may be made regarding the closure;

(c) The students’ school districts of residence; and

(d) The manner in which parents/guardians and students may obtain copies of student rec-
ords, including specific information on completed courses and credits that meet gradua-
tion requirements.

2) Provision of a list of students in each grade level and the classes they have completed, together with
information on the students’ districts of residence, to the responsible entity.

3) As applicable, the Charter School will provide parents, students and the County with copies of all
appropriate student records and will otherwise assist students in transferring to their next school.
The Charter School shall provide for transfer and maintenance of all student records, all state as-
sessment results, and any special education records to the custody of responsible entity, except for
records and/or assessment results that the charter may require to be transferred to a different entity.
Parents will be notified of placement options for their student(s). Employees will be notified of
their rights for reemployment.

4) All transfers of student records shall be made in compliance with the Family Educational Rights
and Privacy Act (“FERPA”), 20 U.S.C. 81232g. All state assessment results, special education rec-
ords, and personnel records will be transferred to and maintained by the entity responsible for clo-
sure-related activities in accordance with applicable law. The Charter School will ask the County to
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store original records of Charter School students. All student records of the Charter School shall be
transferred to the County upon the Charter School’s closure. If the County will not or cannot store
the records, the Charter School shall work with the County to determine a suitable alternative loca-
tion for storage.

5) Completion of an independent final audit within six months after the closure of the school that may
function as the annual audit. Discovery Il will pay for the final audit. The audit shall be prepared
by a State-Controller-approved firm and qualified Certified Public Accountant selected by the Dis-
covery Charter School Board and shall be provided to the County promptly upon completion. It
shall include at least the following:

(@) An accounting of all financial assets, including cash and accounts receivable, and an in-
ventory of property, equipment, and other items of material value.

(b) An accounting of the liabilities, including accounts payable and any reduction in appor-
tionments as a result of audit findings or other investigations, loans, and unpaid staff
compensation.

(c) An assessment of the disposition of any restricted funds received by or due to the Char-
ter School.

6) Disposal of any net assets remaining after all liabilities of the Charter School have been paid or oth-
erwise addressed, including but not limited to, the following:

(@) Any assets acquired from the County or County property will be promptly returned upon
the Charter School’s closure to the County.

(b) The return of any grant funds and restricted categorical funds to their source in accord-
ance with the terms of the grant or state and federal law, as appropriate, which may in-
clude submission of final expenditure reports for entitlement grants and the filing of any
required Final Expenditure Reports and Final Performance Reports.

(c) The return of any donated materials and property in accordance with any conditions es-
tablished when the donation of such materials or property was accepted.

7) Completion and filing of any annual reports required pursuant to Education Code section 47604.33.
8) Identification of funding for the activities identified in sections 1 through 8 above.

On closure of the Charter School, all assets of the Charter School, including, but not limited to, all lease-
holds, tangible and intangible personal property, and all ADA apportionments and other revenues generat-
ed by students attending the school, remain the sole property of the Discovery Charter School nonprofit
public benefit corporation and, upon dissolution of Discovery Charter School, shall be distributed in ac-
cordance with the articles of incorporation and applicable law. Upon closure, Discovery Charter School
shall remain solely responsible for satisfaction of all liabilities arising from the operation of the Charter
School.

As the Charter School is operated by a nonprofit public benefit corporation under California law, the Board
shall follow the provisions set forth in the California Corporations Code for the dissolution of a nonprofit
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public benefit corporation, and shall file all necessary filings with the appropriate state and federal agen-
cies.

Additional policies and procedures will be determined as needed by the Discovery Board based on the
needs of the school and the County.
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XX. Miscellaneous Provisions

(A) Budgets
“The petitioner or petitioners also shall be required to provide financial statements that include a pro-
posed first-year operational budget, including startup costs, and cashflow and financial projections for the
first three years of operation.” - Education Code Section 47605(g).

In Attachment 28: Discovery Charter School Multi-Year Financial Projections, please find the following:
Budget assumptions
Financial projections for the next three years of operation

These documents are based upon the best data available to the Petitioners at this time.

(B) Financial Reporting

The Charter School shall provide reports to the County as follows, and shall provide additional fiscal re-
ports as requested by the County:

1. By July 1, a preliminary budget for the current fiscal year.
2. By July 1, an annual update (LCAP) required pursuant to Education Code Section 47606.5

3. By December 15, an interim financial report for the current fiscal year reflecting changes
through October 31.

4. By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31.

5. By September 15, a final unaudited report for the full prior year. The report submitted to the
County shall include an annual statement of all the Charter School’s receipts and expenditures
for the preceding fiscal year.

The Discovery Board shall adopt and implement systems and processes, including establishment of a fiscal
oversight committee and designation of a Discovery liaison to work with the County, to keep track of fi-
nancial data and compile information in the prescribed format needed for the reports listed above, and to
ensure that the above information is provided to the County in timely fashion.

© Insurance

The Charter School shall maintain, at its own expense, its own insurance policies for the operation of the
Charter School, including but not limited to, workers’ compensation, general liability, property, and errors
and omission policies of the type and in the amounts required for an enterprise of similar purpose and cir-
cumstance. Coverage amounts will be based on recommendations provided by the County and the Charter
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School’s insurer. That County governing board shall be named as an additional insured on all policies of
the Charter School.

(D) Administrative Services
“The manner in which administrative services of the school are to be provided.” - Education Code Section
47605(g).

Any Charter School-requested services from the Santa Clara County Office of Education shall be on a fee-
for-service basis by mutual agreement in a separate written agreement. Mutually agreed upon fees must be
in place prior to the Charter School-requested service. Discovery Il shall establish a competitive bid pro-
cess balancing quality and price to outsource any of the services not handled in-house.

The statutory supervisory oversight fee of up to 1% of the Charter School’s revenue will be paid to the
Santa Clara County Office of Education for actual costs of oversight in accordance with Education Code
section 47613.

Subject to availability, Discovery Il may request Santa Clara County Office of Education services on a fee-
for-service basis, including, but not limited to:

e Student health and human services, including access to school mental health and suicide preven-
tion services, support from crisis team, and access to audiology services;
Fingerprinting and criminal record processing;

Processing of emergency credentials;

Bilingual fluency testing;

Non-stock requisition processing;

Rubbish disposal;

County purchasing contracts;

Environmental health/safety consultation;

Field trip transportation;

School mail;

Student information system;

Food services;

Risk management; and

Attendance accounting.

(E) Facilities
“The facilities to be utilized by the school. The description of the facilities to be used by the charter school
shall specify where the school intends to locate.” - Education Code Section 47605(g).

Discovery Il intends to continue operating at the Randol School Site in San Jose Unified, located at 762
Sunset Glen Drive in San Jose. We currently have a five-year lease agreement with the District that is valid
through June 30, 2021. Discovery Il reserves the right to find alternative facilities, and will inform the
County of changes in its facility plans.

Discovery Il pays Fair Market Value rent to the District and under our current lease agreement has waived
the rights to facilities under Proposition 39. Discovery Il retains the right to file for a Proposition 39 facility
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with the District at the end of our current lease agreement or until rental costs become unaffordable.

(F) Transportation

Since Discovery Il is a school of choice, it will be the responsibility of parents/guardians to provide trans-
portation of students to and from the school. Transportation will not be provided to and from school, ex-
cept as required by law, e.g., for students with disabilities in accordance with a student’s IEP.

(G) Potential Civil Liability Effects

“Potential civil liability effects, if any, upon the school and upon the school district.”” - Education Code
Section 47605(g).

Discovery Il shall be operated by Discovery Charter School, a California non-profit public benefit corpora-
tion. Discovery Charter School is organized and operated exclusively for charitable purposes within the
meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code
Section 23701d. The central objective of the corporation is to provide public education for residents of the
State of California, in accordance with the Charter Schools Act, California Education Code Section 47600,
et seq.

As such, in accordance with Education Code Section 47604(c), if the County complies with all oversight
responsibilities required by law, the County shall not be liable for the debts or obligations of the Charter
School or for claims arising from the performance of acts, errors, or omissions by the Charter School. The
Charter School shall work diligently to assist the County in meeting any and all oversight obligations under
the law, including monthly meetings, reporting, or other County-requested protocol to ensure the County
shall not be liable for the operation of the Charter School.

Further, the Charter School intends to renew its Memorandum of Understanding (MOU) with the County,
which, among other things, provides for indemnification of the County for the actions of the Charter
School under this charter.

The corporate bylaws of Discovery Charter School provide for indemnification of the Charter School’s
Board, officers, agents, and employees, and the Charter School shall maintain general liability insurance,
Board Members and Officers insurance, and fidelity bonding to secure against financial risks.

As stated above, insurance amounts shall be determined by recommendation of the County and the Charter
School’s insurance company for schools of similar size, location, and student population. The County is
named an additional insured on the general liability insurance of the Charter School.

The Charter School Board shall maintain appropriate risk management practices as discussed herein, in-
cluding screening of employees, establishing codes of conduct for students, and dispute resolution.

(H) Oversight, Reporting, and Renewal
Discovery Il and the Santa Clara County Office of Education agree to work together to accomplish all tasks

necessary to fully implement this charter, including, but not limited to, the submission of any necessary and
duly-prepared waiver requests to the State Board of Education.
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The Santa Clara County Office of Education may inspect or observe any part of Discovery Il at any time.
Discovery Il requests that the Santa Clara County Office of Education provide notice to Discovery Il at
least three working days prior to the inspection or observation. If the Santa Clara County Office of Educa-
tion Board believes it has cause to revoke this charter, the Santa Clara County Office of Education shall
follow the process and procedures for charter revocation as set forth in Education Code Section 47607 and
its implementing regulations.

The governing board of Discovery may request from the Santa Clara County Office of Education Board a
renewal of the charter at any time. The Santa Clara County Office of Education Board agrees to hear and
render a renewal decision pursuant to the timelines and processes specified in the California Education
Code Section 47605(b) and California Education Code Section 47607 and its implementing regulations.

All official communications between Discovery and the Santa Clara County Office of Education shall be in
writing and shall be either hand delivered, sent by telecopy or facsimile, sent by U.S. Mail, postage pre-
paid, and addressed to those set forth below (except that a party may from time to time give notice chang-
ing the address for this purpose). A notice shall be effective either when personally delivered, on the date
set forth on the receipt of a telecopy or facsimile, or upon the earlier of the date set forth on the receipt of
registered or certified mail or on the fifth day after mailing.

Superintendent/Executive Director Santa Clara Office of Education
Discovery Charter Schools 1290 Ridder Park Drive MC 243
4021 Teale Ave San Jose, CA 95131

San Jose, CA 95117
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XXI. Attachments
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ATTACHMENT 1. COMPLIANCE WITH THE BROWN ACT AND THE PUBLIC RECORDS ACT

Discovery Charter School Compliance
with the Brown Act and Public Records Act

(As required by County Board Administrative Regulations 6230
Section 2.0 subdivision (d) and subdivision (e).)

Public Records Act:

Discovery Charter School (the “Charter School’”) recognizes and shall comply with applicable requirements un-
der the Public Records Act, California Government Code Section 6251 et seq., including but not limited to the
requirements to respond to requests for public records within 10 days and to provide public records within a rea-
sonable amount of time thereafter as required by law. Additionally, Discovery Charter School recognizes that
Education Code Section 47604.3 requires the Charter School to promptly respond to all inquiries, including, but
not limited to, inquiries regarding its financial records from the chartering authority (i.e., the County Board of
Education), and the Superintendent of Public Instruction. Discovery Charter School fully intends to comply with
this Section as it relates to all records of the approved charter. However, it should be noted that the Charter
School is cognizant of its responsibility to comply with the Family Educational Rights and Privacy Act
(“FERPA”) (20 U.S.C. 12329) under federal law and other privacy laws related to personnel records (i.e., confi-
dential medical information, etc.).

The Brown Act:?

Discovery Charter School, as a parent and community driven effort, values the input from parents and communi-
ty members regarding the educational design and operation of the Charter School. Discovery Charter School is
committed to compliance with all applicable state and federal laws. Discovery Charter School shall comply with
applicable requirements of the Brown Act, Government Code 54950 et seq. including, but not limited to the no-
tice requirements, the open meeting requirements, and all requirements for giving the public an opportunity to be
heard.

Furthermore, Discovery Charter School is committed to compliance with all state and federal laws preventing
conflicts of interest.

LAdministrative Regulation Section 6230, Section 2.0(d) states: “A description of how the charter school will facilitate the sponsoring
agency’s compliance with the Public Records Act.” Petitioner is not entirely clear what the County Board intended by this section. In
Board Policy 6230 Section 2.1, the sponsoring agency is defined as the school district that denied the petition. We assume, however, for
purposes of the charter petition, that the County Board would like a description of how the Charter School intends to comply with the
Public Records Act. As such, the following description is intended to outline how the Charter School will comply with the Public Rec-
ords Act.

2Administrative Regulation Section 6230, Section 2.0(d) states: “A description of how the charter school will facilitate the sponsoring
agency’s compliance with the Brown Act.” Petitioner is not entirely clear what the County Board intended by this section. In Board Pol-
icy 6230 Section 2.1, the sponsoring agency is defined as the school district that denied the petition. \We assume, however, for purposes
of the charter petition, that the County Board would like a description of how the Charter School intends to comply with the Brown Act.
As such, the following description is intended to outline how the Charter School will comply with the Brown Act.
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ATTACHMENT 2. DISCOVERY CHARTER SCHOOL BOARD

Barbara Vella (Eagle) Discovery Charter School Board Director

Barbara Vella (Eagle) is the original Discovery founder and driving force behind the movement to es-
tablish Discovery as a charter organization. She works as an Associate Fund Director for Marketing at
Stanford University raising approx. $3 million annually in support of her assigned funds/schools. She
was a Co-Founder of Eaglevision Productions and focused primarily on Marketing & Business Devel-
opment while there. She is an artist, an outdoors-woman and a wicked tennis opponent. Two of her
children graduated from DCS, and she is passionate about education and kids. Barbara has an obses-
sion with Annual Funds, both for Discovery and Stanford University. She served as President of the
Discovery Board for 10 years!

Libby Morris - Discovery Charter School Board President

Libby Morris is the Senior Operations Director of Small Business Lending at Opportunity Fund. As
California's leading microfinance provider, Opportunity Fund has deployed $115 million and helped
more than 12,000 entrepreneurs, students and low-income families since 1994. With a current portfo-
lio of 3,000 clients and roughly $66 million in small business loans Libby manages teams that support
clients from approval to payoff. Libby is a parent at Discovery I. She enjoys working in the classroom
teaching art, math and filling an advisory role. She also volunteers in the school Library and with her
sons Cub Scout pack. She enjoys gardening, hiking and traveling.

Joan McCreary - Discovery Charter School Board Vice President

Joan McCreary is owner and CEO of Joan McCreary Professional Organizer, LLC, an estate and home
organizing company servicing the south bay area established in 2009. Her experience includes:
Founder of Discovery Charter School; Program Site Council President of Discovery Charter School |;
Product Manager, Oratec Interventions; Clinical Research Associate, VidaMed Inc.; B.A. in Interna-
tional Relations and French, University of California at Davis. Her two children graduated from Dis-
covery I.

Joel Mettler - Discovery Charter School Board Treasurer

Joel is a Discovery Il founder, and both of his children are proud Discovery students. The son of a
teacher, Joel grew up in Santa Clara where he attended Santa Clara High and Santa Clara University.
He has 25 years of experience in the medical device manufacturing industry and is the General Man-
ager at a contract manufacturer. Joel is an active member of the Society of Manufacturing Engineers
and the American Society for Quality. He enjoys sports, outdoor activities, and cooking. Most of all,
he enjoys spending time with his family.

Christiana Sanchez - Discovery Charter School Board Director

Christiana has worked in public policy for over 15 years and is passionate about community service.
She is the former vice president of MANA del Norte, an educational non-profit, and worked in Wash-
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ington, D.C. as a Congressional Fellow. In addition she has worked in several capacities for the New
Mexico State Attorney General and the Secretary of State including consumer advocacy, public rela-
tions, campaign finance and elections, and ethics compliance. Christiana has a bachelors degree from
The University of New Mexico and a Masters degree in School and Community Counseling from New
Mexico Highlands University. She lives with her husband and two children in San Jose, California.
Christiana has one child at Discovery I.

Peter Shepherd - Discovery Charter School Board Secretary

Peter Shepherd is a Financial Analyst for Cadence Design Systems. His work is in the realm of com-
mission finance were he works to create and execute sales compensation plans. He has an MBA from
UC Davis. Previous experience includes Air Traffic Controller, Bizworld Simulation Instructor, Restau-
rant General Manager, and Swim Coach. Peter is a former Discovery Il parent and has been busy since
the school opened teaching math to middle school students, volunteering in his son's classroom, and
food coordinator for Spring Fun Fest.
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ATTACHMENT 3. STRATEGIC PARTNERS

New Teacher Induction Program

The New Teacher Induction Program is a state-funded induction program, co-sponsored by the California De-
partment of Education (CDE) and the Commission on Teacher Credentialing (CCTC) designed to support the
professional development of newly-credentialed, beginning teachers and fulfill the requirements for the Califor-
nia Clear Multiple and Single Subjects Credentials.

Discovery is using the Santa Cruz/Silicon Valley New Teacher Project, which is a collaborative effort among the
Teacher Education Program of the University of California at Santa Cruz, the Santa Cruz County Office of Edu-
cation, school districts and charters in a five county region. Led by Emily Davis, Executive Director of the New
Teacher Center at UCSC, and Jamie Brown, Associate Director of the New Teacher Center at UCSC, the Project
has supported more than 2,500 first and second year teachers since its inception in 1988.

California Charter Schools Association

The California Charter Schools Association (CCSA) is a professional membership organization serving more
than 1000 public charter schools in the State of California. The CCSA mission is to increase student achievement
by strengthening and expanding public charter schools throughout California.

The Association serves its membership and strengthens the charter school movement through its focus in the fol-
lowing areas:

Advocacy

The Association is the collective grassroots voice of California’s charter schools and charter school
stakeholders. CCSA aggressively advocates for increased flexibility and funding for all public charter
schools.

Leadership & Quality

The Association focuses on leadership development and accountability in a manner that helps the charter
school movement to grow. The goal is to bring high-quality charter schools to every community in
order to bring about lasting reform.

Membership Services & Products
The Association provides an array of products, services, expertise, and financial tools to strengthen the
member schools and allow them to focus on what matters most—educating students.

Charter Schools Development Center

California Schools Development Center (CSDC), a 501(c)(3) non-profit corporation and Community Develop-
ment Financial Institution (CDFI), promotes innovation and excellence in education by financing and developing
facilities for great public charter schools nationally. As the only CDFI in the country focused exclusively on the
facility and financing needs of charter school organizations, CSDC helps charter school entrepreneurs and lead-
ers finance, build, expand, and replicate their school models, turning educational visions into reality, with the
goal of ultimately improving student achievement by increasing school choice and catalyzing competition within
the American K-12 public education system.
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EdTec, Inc.

EdTec delivers high-value business, charter development, educational support, and technology services - exclu-
sively to charter schools. Since inception in 2001, EdTec has assisted more than 150 charter schools and devel-
opers, allowing school leaders and staff to focus more of their limited resources on classroom instruction and im-
proving student achievement.

EdTec provides charter schools with the expertise they require and has the economies of scale to hire senior ex-
perienced personnel who specialize in different areas of school management and can help develop benchmarks
of best practices. Their offerings include: Finance and accounting, Business Services, and Human Resources.
Additional offerings include: Charter Development, Renewals & Grant Writing, Facilities Assistance, Student
Information & Assessment Systems, Governance Training, and Strategic Planning.

Squarmilner - Certified Public Accountants & Financial Advisors

Squarmilner is one of the nation’s 60 largest accounting firms as well as one of the largest independent ac-
counting and advisory firms in California. The firm specializes in financial audits of government entities and
publicly held companies.

Santa Clara County Office of Education

The Santa Clara County Office of Education (SCCOE) is a champion of public education, serving as an exem-
plary regional resource to students, parents, school districts, community agencies and businesses.

The Santa Clara County Office of Education (SCCOE) provides instructional, administrative, human resources,
business and technical support services to the county's 32 school districts. Centralizing services such as payroll,
employee fingerprinting and Internet connections, to help districts to achieve greater efficiency and cost-savings.

SCCOE programs that provide direct instruction include Special Education, Head Start, Parkway, Environmental
Education, Regional Occupational Programs and Alternative Schools. An additional program, Migrant Educa-
tion, supports the special needs of migratory children.

Discovery works closely with the Santa Clara County Office of Education staff in a number of areas. SCCOE
staff visits the Discovery Charter School campus and meets with staff to conduct requested audits of Discovery's
programs and practices as required in the MOU. In addition, Discovery takes advantage of the expertise of
County staff and resources in such areas as: curricular planning, ELL services and support, special education,
textbook selection and fiscal services.

YMCA of Silicon Valley

The YMCA of Silicon Valley is a leading nonprofit community service organization, serving Santa Clara Coun-
ty. YMCA enriches kids, adults, families, and communities through health, fitness & wellness programs, youth
& family programs, camps, and other activities for people of all ages, incomes, and abilities. The YMCA’s goal
is to help build a healthy spirit, mind, and body for all - with core values of caring, honesty, respect, and respon-
sibility at the heart of everything they do. Discovery Charter has partnered in the past with the YMCA and the
City of San Jose to provide parenting classes in Spanish for families in the surrounding Moreland School District
area. We hope to bring more parenting classes in both English and Spanish to the San Jose areas around both of
our schools.
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Young, Minney & Corr, LLP

The Charter Law team of Young, Minney & Corr, LLP has been providing expert, effective, and responsive legal
advice to California’s charter school community since the inception of the Charter Schools Act of 1992. They are
the leader in all areas of law that are most significant to the successful development and operation of a charter
school such as: labor and employee matters, student discipline, constitutional claims, facilities, finance, and non-
profit corporate issues. The firm has experience with representation before state and federal courts and adminis-
trative bodies.

Young, Minney & Corr has assisted hundreds of charter schools in the successful development and operations of
charter schools. They currently represent more than half of California’s charter schools, charter school associa-
tions, insurers, private schools, and businesses providing support services to schools in California.

Young, Minney & Corr emphasize a preventative approach to law by helping their clients anticipate legal diffi-
culties, minimize exposure to legal claims and fees, and prevent operational disruptions. The legal team is well
prepared to assist our charter school in every aspect of the school creation, expansion, and operation.

Chase Bank

Chase is a financial services company, with a mission to provide exceptional customer service. They offer
everything one may need from consumer and business banking to financial services, from home loans and
insurance services to specialty lending products. Business Services include: treasury management, payment
services, credit, loans, and more. Chase Bank has been a supporting business partner since Discovery’s charter
development began in 2004.

Media Partners

Alpha Media
Alpha Media is a radio broadcast media company that has a passion for outstanding radio and
digital content. Their philosophy is to be smaller, faster, bolder, and work as a team at all levels.
This media partner delivers a unique outlook and innovative ideas for marketing and communi-
ty communications. They create progressive products, world class events and building strong re-
lationships. Alpha Media formats include Top 40, Adult Contemporary, Spanish, Urban, News
Talk, Sports, Rock, Country and more.

Bay Area Parent
Bay Area Parent Silicon Valley features local issues, as well as local connections, resources and list-
ings. Bay Area Parent magazine is part of a national network of local parenting publications. This
magazine offers parents features with national scope and local relevance. Bay Area Parent has an
excellent reputation as a resource and information guide for parents.

El Observador
El Observador is a weekly Spanish language newspaper serving Latinos in the San Francisco
Bay Area. EIl Observador's focus is on the informational needs of the local Latino (Hispanic)
community in Silicon Valley, which includes San Francisco, Oakland, and San Jose. An esti-
mated 1,250,000 Latinos reside within this area. El Observador has provided information to
this community since 1980.

Screenvison Media
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Screenvision Media is a premier cinema, video, and media organization that curates powerful
and uncluttered storytelling for brands, exhibitors, and audiences at movie theatres nationwide.
Their goal is to create engaging, technology forward media solutions for all of their partners,
both big and small. They take pride in a culture that values creativity, collaboration, and a pas-
sion for the distinct magic of the movie-going experience, unrivaled in its impact and engage-

ment.

Silicon Valley Community Newspapers
Silicon Valley Community Newspapers serves the neighborhoods and cities throughout the Santa

Clara County area. These publications provide “fiercely local” news and feature stories about peo-
ple, events, schools, businesses, sports, and government, with particular emphasis on the impact of

local government decisions.
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ATTACHMENT 4. LEADERSHIP TEAM

The role of the Leadership Team is to:

Represent Staff interests
Serve as an advisory body
Give input to the school budget

Help with employee relations — salary, benefits

To be eligible for the Leadership Team you must:

Be nominated or add your name to the ballot

Be a representative from your grade level or the classified staff

Be in good standing

Terms of Service for the Leadership Team shall be:
Position begins in June and will remain until June of the following calendar year

Expected to work over the summer

Attend monthly meetings

Help create the agenda

Facilitators rotate

Represent staff at board meetings on a rotating basis
Represent staff at PSC on a rotating basis

Must check in with grade level monthly

Accountability as a Team Member requires:

Attendance at Leadership Team meetings
Facilitator of Leadership Team meetings
Board meeting representation

Advocacy for grade level and school
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ATTACHMENT 5. A DAY IN THE LIFE OF A KINDERGARTENER

Sami is eager to get to school this morning. He wants to get to school early so that he has time to tell his teacher
about the book on sharks that he checked out from the library. As he runs to the door he is happy to see that it is
already open. He signs in and chats with his teacher about the book. Sami has become very interested in ocean
life over the past few months because the classroom has been immersed in the study of the ocean. Much of the
learning that is occurring in the classroom is centered on the ocean theme. Yesterday, the class participated in
their weekly thematic centers, which integrate all the curricular areas around the ocean. The thematic centers
were designed by the teacher to cover content standards. Sami worked in a center where he created a book about
sharks, while other students built food chains, looked online to check the temperature of different oceans, and
wrote math stories using ocean animals. Sami took his shark book home to read to his parents and then went to
the library to get more information.

Sami’s teacher blows a train whistle and Sami puts away their projects and joins his fellow students on the rug
for the morning meeting. Together they sing and sign their favorite morning song. The students sit down and the
teacher announces the schedule for the day and leads them in a chant about the days of the week. As the stu-
dents listen, the student of the day passes out white boards so that they can write equations for the number of the
day. The teacher has students come up to share their equations and they search together for patterns in the calen-
dar. The teacher reads a book to the class, Swimmy, which is part of their current author study of Leo Lionni.
Sami enjoys the story, but is waiting patiently for what he knows comes next... Writer’s Workshop!

Sami is eager to write about what he has learned about sharks. The teacher gives the students a mini-lesson and
the students are dismissed to write. Some of the students work on books they have already started about sea
creatures, others start new ones. Some students work in their journals. Students develop their ideas and move
through the writing process. The students in this K/1 class love to write and share their writing in the Author’s
Chair with their classmates!

After Writer’s Workshop, the students move into Reading Centers. Sami is in kindergarten, but is reading above
a first grade level already. He joins his reading group made up of Kindergarten and First Grade students who all
read at the same instructional level. Each reading group works at their own level. Some groups are reading and
responding to literature and one group is playing a spelling game. The room has a quiet buzz as children enjoy
learning to read.

At recess, Sami hurries out to eat snack with his classmates. Students eat community style, passing food and
pouring water independently. Sami enjoys his healthy snack because his mother has brought his favorite, yogurt
and fruit. As he finishes and throws his trash away, he sees his Fifth Grade reading buddy sitting nearby. He
walks over and chats with his buddy, sharing a little about the sharks he read about in his book, since they were
just like the ones he and his buddy were reading about together the week before. He says goodbye and runs off
to find some of his classmates.

It’s Friday, and Sami runs to line up at the room next door. Sami is excited because it’s Friday Enrichment Clubs
instead of the thematic literacy centers that students usually enjoy at that time. Each week the K/1 students mix
and rotate through a variety of enrichment activities. Sami runs to meet his new friends from two other classes
and tells them what he has been learning about sharks. Last week, Sami’s group was in the Performing Arts En-
richment Club. They learned about different kinds of music and enjoyed acting out stories about fish and did a
wiggly interpretive dance. Sami always looks forward to Performing Arts, but today is his group’s day to cook!
The teacher reads a book about food in Asia then goes over the giant recipe printed on the whiteboard. They are
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making sushi today! Groups of five students work together to read the recipe, measure ingredients, mix, stir and
pour. When they are done, the students clean up and then write in their cooking journals about the experience.
They eat the sushi together and the teacher passes out a recipe to take home. Next door, Sami can hear the famil-
iar music he remembers from a creative movement activity in the Performing Arts Enrichment Club. Next week,
Sami’s group will visit the Art Enrichment Club. The group has been working on a multi-media art piece in-
spired by the children’s artist and author, Eric Carle. Sami is trying to decide whether to display a weaving he
created in the Industrial Arts Enrichment Club or his multi-media art piece inspired by Eric Carle for the upcom-
ing art show. Either way, he can’t wait to see his work on display!

While the kindergartners at most schools go home before lunch, Sami and his kindergarten friends have a longer
school day. His teacher says that is because there is so much to learn, but Sami doesn’t want to go home any-
way. After lunch, the students come in to read from their own “just right” book collection, specially designed to
meet each child’s reading needs. Sami’s teacher conferences with individual students and listens while they read
their “just right” books. The teacher and student talk quietly then select new books to put in their book bins. Its
Sami’s turn and he has his library book about sharks. His teacher asks him to read from it and talks a little with
Sami about what he has learned. She suggests that Sami might want to choose the great white shark as a topic
for the animal projects students will begin later in the month. Sami thinks it might be hard to choose which shark
is the most interesting!

The kindergarten bell rings and it is time to go home. Sami can’t wait until he is a first grader and gets to stay an
hour longer. He hears all about what the first graders do after the kindergartners leave—writing, reading, more
math—and it all sounds like fun. Sometimes they share their work with the class the next morning and it always
gives Sami good ideas. Sami says good-bye. His family has plans to visit the Aquarium this weekend. Sami
can’t wait to get back to school on Monday and tell everyone about what he learns there!
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ATTACHMENT 6. A DAY IN THE LIFE OF A SIXTH-GRADER

Angela arrives early today for school so she has some time to chat with her friends about the dance this Friday
and the sixth grade field trip they took yesterday to participate in a Ropes Course. Angela’s day begins in her
homeroom. Her class is discussing Democracy, with a focus on the upcoming election. After the class learns
about the process for placing a Proposition on the ballot in California, they break into small groups to draft Prop-
ositions for a future election, including pros and cons of such law, and the economic impact of each Proposition.

During math, the class breaks into small groups. Angela’s math group will be going outside today to draw a
number line on the blacktop including positive and negative numbers. Angela and her friends enjoy plotting or-
dered pairs on the number line. Then her group moves on to another math activity, in which students use a cook-
ie recipe to create a ratio table of the ingredients if the recipe is increased or decreased, while Angela’s teacher
supervises a separate group of students in another math activity.

After break, Angela’s class divides into small groups for Language Arts. Angela’s group writes a review of the
book, Sea of Trolls, by Nancy Farmer for the school newsletter. Another group of students is assisted by a parent
in playing a card game involving idioms. Then students finish editing their essays describing the activities they
liked most from yesterday’s “Cave Day”.

At first, Angela was a little surprised when she came to school and found her classroom completely dark for
“Cave Day”. Soon, however, she was excited to crawl underneath the tables that were covered over with blan-
kets to simulate caves. Angela’s favorite activity was painting pictographs on the walls of the caves. Her class
also participated in different activities, from the scientific vocabulary and different formations of caves, the loca-
tion of caves around the world, the importance of caves in the ecosystem, and the inhabitants of caves throughout
history and in current times. As students explored these topics, they completed an assignment in their History
Alive Interactive Notebooks.

Tomorrow, Angela and the other students will continue to rehearse for their presentation of the play “Who Was
the Piltdown Man?” They will also map the migration of early hominids, and attempt to put fossils together to
form a skeleton.

Angela is dismissed early today for lunch because it is her turn to help at the recycling station. After lunch and
recycling, Angela hurries out to play soccer with her friends on the field.

After lunch, Angela and her friends are off to Selective classes. It was difficult for her to decide which Selective
classes to take, but Angela chose two Selective classes: Service Learning, where the students are conducting a
food drive, and Art, where they just completed a study of M.C. Escher and created tessellations.

Every other day, Angela takes P.E. and Spanish during the Selective periods. Next term, she will choose from a
wide variety of Selective classes — Dance, Technology, Math Tutorial, Drama, Junior Achievement, Fitness, Na-
tive Art and Culture, or Communication.

Since Math is her favorite subject, Angela is enrolled in Math Club after school. Next semester, she might

choose a different After School Enrichment — possibly acting, art, music, or chess. For now, Angela is focused
on finishing her class projects and homework so she can go to the movies with her friends this week-end.
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ATTACHMENT 8. SAMPLE CURRICULUM

At Discovery Charter School the curriculum, instruction, and assessment are based on the California State
Frameworks and Academic Content Standards of California Public Schools.

Beliefs about Reading

At Discovery Charter School we believe:
% teachers read rich literature aloud to students
% students read independently every day
% students have a choice of independent reading materials
% students are exposed to a wide and rich range of literature
% students study authors’ writing style and craft
% teachers model and discuss his/her own reading processes

% instruction emphasizes comprehension, with an emphasis on phonics and phonemic awareness as
students are learning to read

% reading is taught as a process:
e students use strategies that activate prior knowledge
e students make and test predictions
e students receive help during reading
e teachers provide after-reading applications

% time is made for social, collaborative activities with much discussion and interaction
% grouping is flexible and done by reading level, interest, and/or book choices

% instruction takes place in the context of whole and meaningful literature

% reading is done extensively in the content areas

% evaluation is focused on holistic, higher-order thinking processes

% success of the reading program is measured by students’ reading habits, attitudes and comprehension
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Beliefs about Writing

At Discovery Charter School, we believe:

% class time is spent writing original pieces:

o for real purposes and audiences
e with instruction and support for all stages of writing: prewriting (organizing thoughts through
graphic organizers), drafting, revising, editing, conferencing and publishing

student ownership and responsibility for writing are taught by:
e helping students choose their own topics and goals for improvement
e using brief conferences with teacher, parent, or peer
e teaching students to examine their own craft and conventions

teachers model and share writing as a fellow author through drafting, revising, and sharing
students learn grammar and mechanics in the context of mentor texts and original writing
young writers are encouraged to use inventive spelling throughout the writing process

older students are encouraged to use inventive spelling in the early stages of the writing process
(prewriting, drafting and revision)

teachers create a supportive classroom setting by:
e valuing students’ ideas
e using collaborative small-group work
e using conferences and peer critiquing

students write across the curriculum, when appropriate

students write in different genres:

e narrative
-personal/memoir
-descriptive

e expository
-informational (all about . . ., report, biography, etc.)
-functional (letters, emails, lists, how to’s, etc.)
-persuasive
-response to literature

e poetry
evaluation is constructive and involves:

o Drief, informal, oral responses as students work
e encouragement of risk taking and honest expression
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focus on a few errors at a time

assessment of on-demand writing

thorough grading of just a few polished papers
cumulative review of growth and self-evaluation
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Beliefs about Mathematics

At Discovery Charter School we believe

>

>

math curriculum follows a clear scope and sequence within each grade level

mathematics is comprised of conceptual, skill based, and abstract elements; there is a developmental progres-
sion that moves from concrete (hands-on) to abstract thinking and problem solving

instruction is differentiated according to ability and learning style; the individual needs of students are met
with tiered instruction and extra support

assessment should be formative, on-going, and embedded into learning and instruction

math learning and instruction should be guided by purposeful content and goals that:
[] make meaningful connections to real life
[ are integrated with other content areas
[ are relevant and applied

[ develop critical thinking.

students need to be able to articulate how they approach solving problems; they may use words (written or
oral), pictures and/or numbers to demonstrate understanding

it is crucial to give students time to develop and understand how numbers work together, but once that under-
standing develops, students must strive for fluency with math facts in order to become proficient in higher
order mathematical computation

students discover mathematical rules

students need many opportunities for individual practice

students should use manipulatives at all levels to solve problems

students need to develop their math vocabulary

students demonstrate their knowledge through daily practice, projects, activities and a variety of assessments

meaningful resource materials for parents are important for a positive home and school connection
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Reading

Grade Level

Materials

Z00 Phonics

A —Zreading

Rigby, National Geographic, Newbridge level readers (fiction and non-
fiction)

Differentiated literacy centers

Author studies

1
e Grouped in
the after-
noon by
reading
level

Phonics and Word Study Lessons by Fountas and Pinnell

A —Zreading

Rigby, National Geographic, Newbridge level readers (fiction and non-
fiction)

Guided reading

Differentiated literacy centers

Author studies

213

Rigby, National Geographic, Newbridge level readers (fiction and non-
fiction)

Guided reading

Differentiated literacy centers

Author studies

Rigby, National Geographic, Newbridge level readers (fiction and non-
fiction)

Guided reading, based on individual need

Differentiated literacy centers

Literature circle groups

Author studies

Rigby, National Geographic, Newbridge level readers (fiction and non-
fiction)

Guided reading, based on individual need

Differentiated literacy centers

Literature circle groups

Author studies

Prentice Hall Literature Series

Literature circle groups

Author studies

Guided reading, based on individual need
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Grade Level

Materials for Reading (continued)

Prentice Hall Literature Series

Literature circle groups

Author studies

Guided reading, based on individual need

Prentice Hall Literature Series

Literature circle groups

Author studies

Guided reading, based on individual need

Assessment

Grades K -1

>Reading Assessment (fall and end of the year)
Grades K-5

>DRA (Developmental Writing Assessment, Fall, winter, end of year)

>running records

>classroom formative and summative assessments
Grades2-8

>SRI (Scholastic Reading Inventory — gives a Lexile score)

>classroom formative and summative assessments

89

Discovery Charter School



Writing

Grade Level Materials
K/1 Step Up to Writing
Six Trait Writing
Units of Study for Primary Writing by Lucy Calkins
Writing Workshop model
213 Step Up to Writing

Six Trait Writing
Units of Study for Primary Writing and Units of Study for Teaching Writing (grades 3
-5) by Lucy Calkins
Writing Workshop model

4 Step Up to Writing
Six Trait Writing

5 Step Up to Writing
Six Trait Writing

6 Step Up to Writing
Six Trait Writing

7 Step Up to Writing
Six Trait Writing

8 Step Up to Writing
Six Trait Writing

Assessment K-8

>Narrative prompt in September

>3 — 4 writing pieces taken through the process

UJK: 3 narrative or 2 narrative and 1 expository

[1Grade 1: 2 narrative and lexpository

[Grade 2: 2 narratives, and 1 expository

[1Grade 3: 1 narrative, 1description and 1 expository

[Grade 4: 1 narrative, lexpository,1 descriptive, and 1 summary

[JGrade 5: 1 narrative, lexpository, 1 persuasive and 1 response to literature
[Grade 6: 1 narrative, lexpository, 1 persuasive and 1 response to literature
[JGrade 7: 1 narrative, lexpository, 1 persuasive and 1 response to literature
[Grade 8: 1 narrative, 1 persuasive and 1 response to literature
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Mathematics

Grade Level Materials

K/1 Developing Number Concepts by Kathy Richardson

Scott Foresman Teacher Resource Kit

TERC Investigations for Grade 1

Box It, Bag It by The Math Learning Center

Math Excursions by Allyn Snider, Donna Burk, Paula Symonds
Math Their Way by Mary Baratta-Lorton

Marcy Cook Mathematics

2/3 Scott Foresman Teacher Editions and resources
Regroup accord- | TERC Investigations
ing to math level | Math activities and resources by Marilyn Burns
Teaching Student-Centered Mathematics by John VVan De Walle

4 Scott Foresman Teacher Editions and resources
Regroup accord- | TERC Investigations
ing to math level | Teacher created hands-on activities

5 Scott Foresman Teacher Editions and resources
TERC Investigations

Teacher created hands-on activities

CPM (College Preparatory Mathematics)

>Foundations for Algebra, Book 1 (Advanced)

6 CPM (College Preparatory Mathematics)
>Foundations for Algebra, Book 1

7 CPM (College Preparatory Mathematics)
>Foundations for Algebra, Book 2

>Algebra Connections (Advanced)

>Geometry Connections (Advanced)

8 CPM (College Preparatory Mathematics)
>Algebra Connections

>Geometry Connection

>Foundations for Algebra (remedial)
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Assessment

K-1

>Mathematics Assessment (fall and end of year)

2-8

>School Benchmark assessments (fall and spring)
>Teacher created formative and summative assessment

>Publisher created assessments
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Second Grode Sample Math Assessment

Directions: For each of the following questions, decide which of the choices is best and fill in
the corresponding space on the answer document.

1. What is the place value of the 3 in 7237 4. [What is another name for six hundred
A. threes place plus thirty plus nine?}
B. ones place ' A, 369
C. tens place B. 39
D. hundreds place C. 639
Iteri0: DO, 1006604 D. 693

ItemiD: DD.1007466

2. Look at the hundreds, tens and

ones chart. Which number is 5. [Ruth did this subtraction problem. Which
represented by the dots on the chart? addition problem shows that she got the
FE 3 75

- 24
correct answer?] ~ si
A. 51
+75
B. 24
+ 75
c. 24
A. 403 + 24
B. 436 D. 5l
C. 443 + 24
D. 463 ltemlD: DD.1007474

ItemiD; DD.1006606
6. [What is the solution to this problem?]

3. What is the place value of the 4 in 648 ? _ gﬁ
A. ‘_'
. ;}nes pllace A 354
c, ours ;:ace B. 454
. temsplace. c. as
. hundreds place D. 89

ItemiD: 0D.1007463
ItemiD; DD.1007477

Go on to the next page >>

Math Benchmark Assessment Fali Grade 2 (753) Page 2 © 2008 Achieve! Data Sokutions, LLE. All rights reserved
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Second Grode Moth (eont)

7. [Which of the following addition problems 9. [Sarah divides her dolls into groups. Each
is the same as four times two?] group has one-fourth of all of her dolls.
A 442 How many groups are there?]
B. 2+2 A2
C. 2+2+2 B. 4
D. 2+2+2+2 c 5
ItemiD: DD.1007480 D. 8

ItemiD: DD 1007498

8. [Brian collected these seashells at the
beach. How many groups of 4 can he 10. [The toy truck costs eight dollars
= and ninety-five cents. What
amount goes on the price tag?]

A $0.95

B. $8.95

C. 4$9.58

D. $%9.85

ItemiD: DD.1007505
make?]
A 5
B 4 11. [Which of the following is about six

' inches long?]

c 3 A. acrayon
D 2 B. a pencil

itemiD: DD.1007482
C. a baseball bat

D. a streetlight pole
IemiD: DD.1007507

Go on to the next page >>

Mat Benchmark Assessment Fall Grade 2 (753) Page 3 © 2008 Achieve| Data Solutions, LLC. Al rights reserved.
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Fourth Grode Moth Sample, Assessment

Directions: For each of the following questions, decide which of the choices is best and fill in
the corresponding space on the answer document.

1. Which number is three million, eight 4. Yasir spent $289 at the grocery store. If
hundred ten thousand, forty-five? he had $500 to spend, how much money
A. 3,081,045 does he have left?
B. 3,081,450 A $211
C. 3,810,045 B. $221
D. 3,810,450 C. $311
jtemiD: DD.1008225 D. %389

ItemiD: DD. 1008276

2. What place value is named by the 4 in

7.043,9707 5. What fraction is best represented by
A. hundreds point N on the number line below?
N
B. ten thousands *f-'-'-'-!r—*-—*——*--jl-}
C. tens A1
D. thousands 2
temiD: DD.1008230 B. ,1
4
C. 1
3. What is 2,528,746 rounded to the nearest 25
thousand?
D. ,3
A, 2,530,000 4
B. 2’529'000 ItemiD: DD.1008262
C. 2,528,000
D.  2.520,000 6. Hiroshi cut a piece of rope into pieces

60 cm long. If he cut the rope into 870
pieces, how many total centimeters of
rope does he have?

ItemiD: DD.1008241

A. 4,820cm
B. 5220cm
C. 48,220cm
D. 52,200 cm

ItemiD: DD.1008291

Go on to the next page >>

Math Benchmark Assessment Falt Grade 4 {715) Page 2 © 2008 Achieve! Dats Solutions, LLC. All rights reserved,
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Fourth Grode Math (eort.)

7. Which of the following numbers is a prime
number? 11, 15, 25, 27

A 11
B. 15
c. 25
D. 27

iternID: DD.1008307

8. Naila has a total of 623 stamps and seven
display cases. If she wants the same
number of stamps in each display case,
how many stamps will she put in each
display case?

A. 80 stamps

B. 82stamps
C. 87 stamps
D. 89 stamps

temi: DD. 1008300

9. Jackie plotted three points on the same

x

RN S N S

line. © 2 a4 6 & 1w v Which
of the following would connect the points
in a straight line?

A (4,2)
B. (5,6)
C. (3,6)
D. (7.7)

ItemiD: DD.1008348

10. Stan had three rocks in his collection that
weighed 2.74 ounces, 6.18 ounces, and
4.87 ounces. About how much do the
three rocks weigh altogether?

A. 13.6 ounces
B. 13.7 ounces
C. 13.8ounces

D. 13.9 ounces
itemiD: DD.1008399

Go on to the next page >>

Math Benchmark Assessment Fab Grade 4 (715) Page 3

© 2008 Achievel Data Solutions, LLC. All rights reserved.
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History/Social Studies

Grade Level

Materials

History Alive

Other teacher/grade level created materials
Cooperative group activities

Hands-on, concept based projects and activities
Small group activities

Field trips

History Alive

Other teacher/grade level created materials

Cooperative group activities

e Hands-on, concept-based projects and activities
Small group activities

Field trips

History Alive

Other teacher/grade level created materials

Cooperative group activities

Hands-on, concept-based projects and activities
Small group activities

Field trips

History Alive

Other teacher/grade level created materials

Cooperative group activities

Hands-on, concept-based projects and activities
Small group activities

Field trips

California Gold Rush
Missions and Ranchos
Other Teacher/grade level created materials
e Cooperative group activities
Hands-on, concept-based projects and activities
Small group activities
Simulations
Field trips
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History Alive
Other teacher/grade level created materials

Cooperative group activities

Hands-on, concept-based projects and activities
Small group activities

Simulations

Field trips
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Grade Level Materials for History/Social Studies (continued)

6 History Alive
Other teacher/grade level created materials
e Cooperative group activities

e Hands-on, concept-based projects and activities
e Small group activities
e Field trips
e Simulations
7 History Alive

Other teacher/grade level created materials
e Cooperative group activities

e Hands-on, concept-based projects and activities
e Small group activities
e Field trips
e Simulations
8 History Alive

Other teacher/grade level created materials
e Cooperative group activities

e Hands-on, concept-based projects and activities
e Small group activities
e Field trips
e Simulations
Science
Grade Level Materials
K/1 California Edition of FOSS (Full Option Science System)

Other teacher/grade level created materials

Cooperative group activities

Hands-on, concept based projects and activities
Small group activities

Field trips
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213

California Edition of FOSS (Full Option Science System)
Reading A-Z

TeacherVision.com

Other teacher/grade level created materials

Cooperative group activities

e Hands-on, concept-based projects and activities
e Small group activities
e Field trips
Grade Level Materials for Science (continued)
4 California Edition of FOSS (Full Option Science System)
Other Teacher/grade level created materials
e Cooperative group activities
e Hands-on, concept-based projects and activities
e Small group activities
e Field trips
5 California Edition of FOSS (Full Option Science System)
GEMS (Great Explorations in Math and Science)
Other teacher/grade level created materials
e Cooperative group activities
e Hands-on, concept-based projects and activities
e Small group activities
e Field trips
6 GEMS (Great Explorations in Math and Science)

e Environmental Detectives
e Plate Tectonics (Earth Science)
e Ocean Currents
Holt Science Text
Other teacher/grade level created materials
e Cooperative group activities
Hands-on, concept-based projects and activities
Small group activities
Field trips
Simulations
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Life Science by Holt
Other teacher/grade level created materials

Cooperative group activities

Hands-on, concept-based projects and activities
Small group activities

Field trips

Simulations

Physical Science by Holt
Other teacher/grade level created materials

Cooperative group activities

Hands-on, concept-based projects and activities
Small group activities

Field trips

Simulations
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ATTACHMENT 9. _PLAN FOR STUDENTS WHO ARE ACADEMICALLY HIGH ACHIEVING

Gifted Categories

The Discovery Gifted Program addresses categories that include:

1. General intellectual ability: Students possessing superior intellectual ability who need and can profit from
specially planned educational services beyond those normally provided by the standard school program.

2. Specific academic aptitude: Students who have superior ability in a specific academic area to the extent that
they need and can profit from specially planned educational services beyond those normally provided by the
standard school program.

3. Leadership ability: Students possessing leadership ability who not only assume leadership roles but also are
accepted by others as a leader to the extent that they need and can profit from specially planned educational
services beyond those normally provided by the standard school program.

ldentification process

The identification process for the Discovery Gifted Program relies on multiple criteria, including cognitive abili-
ties, academic achievement, learning characteristics, and behaviors. Additionally, it looks for inputs from multi-
ple sources, which may include the present and past classroom teachers, special subject teachers, counselors, par-
ents, peers, or the students themselves.

The following describes the identification process for the Discovery Gifted Program:

1. Automatic Pathways

a. Toensure equitable access to the Discovery Gifted Program, formal assessment will be given to
all students in the 1%t grade.

b. Students in 3" grade who have CAASPP/SBAC scores greater than 450 in math or language
arts and are not yet in the Discovery Gifted Program will be given the formal assessment.

c. The formal assessment will also be given to students who join Discovery in subsequent grade
levels provided they have CAASPP/SBAC scores greater than 450 in math, language arts, or
science.

Individualized GATE Plan (IGP)

A GATE Study Team meeting will be held with appropriate staff and parent(s) or guardian(s) in attendance and
the identified GATE student. The team will assess the student’s needs, recommend gifted service options, and

develop the IGP.

The IGP is a written plan that contains specific and detailed program modifications that will be needed to contin-
ue the gifted student’s academic progress and talent development, while meeting their social and emotional
needs. The goals of the IGP are to achieve the following:

1. To promote academic progress
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2. To remediate academic weaknesses
3. To enhance psychological adjustment
4. To provide socialization opportunities
To achieve the above goals, the following information will be included in the IGP:
1. Identification of strong subject areas and subject areas chosen to provide advanced study.

2. ldentification of the student’s learning strengths, learning preferences, personality characteristics,
and in-school and outside interests.

3. Activities detailing instructional management and delivery, curriculum differentiation (see “Guide-
lines on Differentiation™), and acceleration (see “Guidelines on Acceleration”), including the per-
sons responsible for implementing and monitoring the progress.

4. Actions needed to remediate any weaknesses or issues that the student may have, including aca-
demic, social, emotional, or motivational.

5. Provisions for psychological and social adjustment for meeting social and emotional needs of the
gifted student. This may include enrichment, pull-out programs during school time, and/or after-
school enrichment activities that allow group interaction with other gifted students.

The student’s progress will be reviewed annually to determine if the service is still an appropriate match or if
other modifications need to be provided.

Discovery Gifted Program Services

The following Gifted Program Services will be available in conjunction with other differentiation strategies such
as flexible grouping, tiered lessons/activities and a high level of questioning strategies that are currently practiced
at Discovery.

1. Acceleration

Acceleration is a curricular option that allows a student to progress through school at a faster than
usual rate/or younger than typical age. It allows curriculum matching to the student’s ability.

Several forms of acceleration may be considered for an individual student, including:
Content-based Acceleration

e Subject acceleration, where a student is promoted to a higher level or grade for one or more
subjects in which they excel.

e Curriculum compacting, a differentiation strategy that allows students who have already
mastered parts of the curriculum to move on, work on alternate activities, and learn new
things.
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e Dual enrollment, where a student is allowed to enroll in higher level coursework when pro-
ficiency at grade level has been mastered. Dual enrollment may be available through a local
public high school or approved online courses.

Grade-based Acceleration

e Whole-grade acceleration/grade skipping, where a student is promoted to a higher level for
all subjects.

e Grade Telescoping, where a student is accelerated through more than one year’s curriculum
within one year in all academic areas.

e Radical acceleration, where highly or profoundly gifted students skip several grades, or ex-
perience several forms of acceleration during their school years.

2. Clustering in Heterogeneous Classrooms

Cluster grouping of gifted students places a group of five or more gifted learners at a grade level
with a Discovery classroom teacher who has been trained to work with the gifted, while the re-
mainder of the teacher’s load includes a normal distribution of abilities. This model of grouping is
one of the most effective ways to meet both the academic and social-emotional needs of the gifted
on a daily basis. Clustering allows the teacher to spend a proportionate amount of instructional ef-
fort and curriculum development time on the gifted cluster, which may not be possible when the
classroom contains only one or two gifted students, and allows gifted students to learn from and be
enriched by each other.

3. Content and Curriculum Modification

Identified GATE students will be provided appropriate curriculum in subjects of strength through-
out the school day. Such curriculum includes advanced curriculum and multidisciplinary learning.

4. Other Programs: Independent Study/Project, Mentoring, National Creativity Programs, and
Talent Exhibition/Competition

The student may initiate an independent study or project in subject(s) of strength. The classroom
teacher, with the help of the Curriculum Specialist, may set up mentorship if needed.

5. Advisory

The Curriculum Specialist and Discovery Gifted Parent Support group will provide information and
advise students on talent searches, scholarship, and academic competition, as well as advanced
courses that are available through academic summer programs for the gifted.

Training and Staff Development

The first step to meeting the needs of gifted students is to build awareness and understanding among teachers,
staff, and parents. The Discovery Gifted Program will seek opportunities for staff development, which may in-
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clude workshops, seminars, webinars, and gifted conferences. Discovery teachers will be encouraged to obtain
certification in teaching the gifted.

Social-Emotional Curriculum

As a Positive Discipline school, Discovery Charter School since its inception has always been dedicated to edu-
cating and nurturing the whole child. However, due to the unique characteristics of the gifted students and the
potential social and emotional issues that may arise from their giftedness, the Discovery Gifted Program will in-
tegrate the social-emotional learning that applies specifically to the gifted students into the daily curriculum. Ad-
ditionally, there may be a separate Social Emotional Learning (SEL) instruction for the gifted students.

The goals of Social-Emotional Curriculum are as follows:

1. To help the gifted students learn and accept their over excitabilities and to help them develop strat-
egies in modulating the expressions of their over excitabilities.

2. To promote positive achievement attitude and to promote growth mindset.
3. To build resiliency in gifted students.

The school forms the core of students’ daily social and academic experiences. These everyday experiences, in
turn, play a critical role in the students’ social and emotional adjustment. At Discovery, under the direction of
the teachers, parents interact with all the students, including the gifted, on a daily basis as aides in the classroom.
In order to ensure a positive environment, the Discovery Gifted Program, with the help of the Gifted Parent Sup-
port group, will provide workshops to help parents understand the social and emotional aspects of the gifted chil-
dren.
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ATTACHMENT 10. CELDT & PLAN FOR ENGLISH LEARNERS TABLE OF CONTENTS

CELDT - Results
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e Of the 21 students designated EL in 14/15, 4 students remain
designated EL in 16/17

Discovery Charter School
English Learner Plan

Our English Learner Plan was created in March 2008, approved by the ELAC Committee in September 2008,
and reviewed by the Santa Clara County Office of Education in May and November 2008.

Table of Contents
Introduction

Initial Identification
Enrollment
Initial Assessment
English Learner Services and Placement
Parent Notification
Parental Exception Waivers

Instructional Program
Instructional Programs Overview
English Learner Services
English Language Development
Transferability of Skills
Time for ELD
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Progression through ELD Levels

Consideration for all EL Programs

SDAIE

Catch-Up Annual Benchmarks for English Learners
Catch-Up Plan

Special Needs

Monitoring and Reclassification
District Assessments
English Proficiency Reassessments
Use of Assessment Data for Instructional Planning
Annual Review of Student Progress
Reclassification
Monitoring and Follow-up on Reclassified Students
Initial Fluent English Proficient Students
Retention and Promotion of English Learners

Staffing and Professional Growth
Staffing
Training

Committees and Parental Involvement
English Learner Advisory Committee (ELAC) Requirements
Implementation of the Site ELAC
ELAC Roles and Responsibilities
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ATTACHMENT 11. BOARD POLICY ON 504 COMPLIANCE

Discovery Charter School
San Jose, California
Students Board Policy

IDENTIFICATION, EVALUATION AND EDUCATION UNDER SECTION 504

The Governing Board of the Discovery Charter Schools (“Discovery”) recognizes the need to identify and evalu-
ate students with disabilities in order to provide them with a free, appropriate public education and its legal re-
sponsibility to ensure that “no qualified person with a disability shall, solely by reason of her or his disability, be
excluded from the participation in, be denied the benefits of, or be subjected to discrimination under any program
or activity receiving Federal financial assistance.” This policy and the related administrative regulation has been
developed to ensure the implementation of Section 504 of the Rehabilitation Act of 1973 (“Section 504”), and its
implementing regulations as amended, which pertains to public schools. The intent is to ensure that all students
with disabilities, who are eligible under section 504, are identified and evaluated and have access to a free, ap-
propriate public education (“FAPE”).

Under Section 504, individuals with physical or mental impairments that substantially limit one or more major
life activities, including learning, are entitled to receive regular or special education and /or related aids and ser-
vices designed to meet their individual needs as adequately as the needs of nondisabled students are met. Stu-
dents may be disabled and entitled to services under section 504 even though they are not eligible for services
pursuant to the Individuals with Disabilities in Education Act Improvement Act of 2004 (“IDEA”). The identifi-
cation, evaluation and education of students eligible for services under the IDEA are addressed under the policies
and procedures of the Santa Clara County Office of Education.

The Superintendent/Executive Director shall ensure that this policy and set of procedures is implanted and fol-
lowed. Whenever there is reason to believe that, because of a disability, a student needs regular or special educa-
tion and/or related aids and services (and the student has not been found eligible under IDEA) that student will be
evaluated under this policy’s administrative regulation.

A Section 504 Team will be convened to determine the student’s need for regular or special education and/or re-
lated aids and services. The 504Team will include persons knowledgeable about the Section 504 standards, the
student’s individual needs and school history, the meaning of evaluation data, and placement options. The stu-
dent’s parent/guardian shall be invited to participate in this 504 Team and shall receive notice of procedural safe-
guards guaranteed by law. If Discovery does not assess a student after a parent has requested an assessment,
Discovery shall provide notice of the parent’s/guardian’s procedural safeguards.

If the student, due to disability, is found to require regular or special education and/or related aids and services
under Section 504, the Section 504 Team shall develop a 504 plan for the provision of such services to the stu-
dent. The student shall be educated with nondisabled students to the maximum extent appropriate to the stu-
dent’s individual needs. The student’s parent/guardian shall be provided a copy of the 504 plan and shall receive
notice of procedural safeguards guaranteed by law. Discovery shall periodically review the student’s progress
and placement.

Discovery will implement this policy through its corresponding Procedure.

108 Discovery Charter School



Definitions

1.

Academic Setting — the regular, educational environment operated by the Discovery Charter
School (“Discovery”).

Individual with a Disability under Section 504 — An individual who:

a. has a physical or mental impairment that substantially limits one or more major life activ-
ities;

b. has a record of such an impairment; or

C. is regarded as having such an impairment.

Evaluation — procedures used to determine whether a student has a disability as defined within,
and the nature and extent of the services that the student needs. The term means procedures used
selectively with an individual student and does not include basic tests administered to, or proce-
dures used with, all students in a school, grade or class.

504 Plan —is a plan developed to identify and document the student’s needs for regular or special
education and related aids and services for participation in educational programs, activities, and
school —sponsored events.

Free Appropriate Public Education (“FAPE”) — the provision of regular or special education
and related aids and services that are designed to meet the individual needs of persons with disa-
bilities as adequately as the needs of persons without disabilities are met.

Major Life Activities - Functions such as caring for one’s self, performing manual tasks, walk-
ing, seeing, hearing, speaking, breathing, learning and working.

Physical or Mental Impairment —

a. Any physiological disorder or condition, cosmetic disfigurement, or anatomical loss af-
fecting one or more of the following body systems: neurological; musculoskeletal; spe-
cial sense organs; respiratory; including speech organs; cardiovascular; reproductive; di-
gestive; genitor-urinary; hemic and lymphatic; skin; and endocrine; or

b. Any mental or psychological disorder, such as mental retardation, organic brain syn-
drome, emotional or mental illness, and specific learning disabilities.

504 Coordinator — Each Director shall serve as his/her site’s Section 504 coordinator. The par-
ents or guardians may request a Section 504 due process hearing from, or direct any questions or
concerns to the 504 Coordinator at408-243-9800.

Referral, Assessment, and Evaluation Procedures

1.

Discovery will evaluate any student who, because of disability, needs or is believed to need regu-
lar or special education and/or related aids and services.

A student may be referred by anyone, including a parent/guardian, teacher, other school employ-
ee or community agency, for consideration as to whether the student qualifies as a student with
disabilities under Section 504. Requests for evaluation shall be made in writing, and a copy of
said request will remain in the student’s file regardless of the final determination. This referral
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should be made to the Section 504 Coordinator who will convene a 504 Team. Any requests
made to another Discovery employee will be forwarded to the Section 504 Coordinator.

Discovery has the responsibility to ensure that students with disabilities are evaluated. Therefore,
it is important that students who are or may be disabled are referred to the Section 504 Coordina-
tor so that the assessment process is initiated.

The 504 Team convened by the Section 504 Coordinator will be composed of the student’s par-
ents/guardians and other persons knowledgeable about the student (such as the student’s regular
education teachers), the student’s school history, the student’s individual needs (such as a person
knowledgeable about the student’s disabling condition), the meaning of evaluation data, the op-
tions for placement and services, and the legal requirements for least restrictive environment and
comparable facilities.

The 504 Team shall promptly consider the referral and determine what assessments are
needed in all suspected areas of disability to evaluate whether the student is a student with a
disability under Section 504 and what special needs the student may have. The decision re-
garding what assessments shall be undertaken shall be based on a review of the student’s
school records (including academic, social and behavioral records), any relevant medical
records, and the student’s needs. Students requiring assessment shall be provided appropri-
ate assessments administered by qualified assessment specialists.

The 504 Team will consider the following information in its evaluation of the student:

a. Tests and other evaluation materials that have been validated for the specific purpose for
which they are used and are administered by trained personnel;
b. Tests and other evaluation materials including those tailored to assess specific areas of

educational need and not merely those which are designed to provide a single general in-
telligence quotient; and

C. Tests are selected and administered so as to best ensure that, when a test is administered
to a student with impaired sensory, manual, or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level or whatever factor the test purports to
measure, rather than reflecting the student’s impaired sensory, manual, or speaking skills
(except where those skills are the factors that the test purports to measure.)

The evaluation of the student must be sufficient for the 504 Team to accurately and com-
pletely describe: (a) the nature and extent of the disabilities; (b) the student’s special needs;
(c) the impact upon the student’s education; and (d) what regular or special education and/or
related aids and services are appropriate to ensure that the student receives a free appropriate
public education. All significant factors relating to the learning process for that student, in-
cluding adaptive behavior and cultural and language background, must be considered. The
evaluation may include, but is not limited to, classroom and playground observation, per-
formance-based testing, academic assessment information, and data offered by the student’s
teachers and parent/guardian.

The parents/guardians shall be given an opportunity in advance of 504 Team meetings to
examine assessment results and all other relevant records.
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9.

If a request for evaluation is denied, the 504 Team shall inform the parents/guardians in
writing of this decision and of their procedural rights as described below.

504 Plan

1.

When a student is identified as disabled within the meaning of Section 504, the 504 Team
shall determine what, if any, services are needed to ensure that the student receives a free,
appropriate public education (“FAPE”).

The 504 Team responsible for making the placement decision shall include the parents/guardians
and other persons knowledgeable about the child, the meaning of the evaluation data, and the
placement options.

For each identified disabled student, the 504 Team will develop a 504 Plan describing the stu-
dent’s disability and the regular or special education and/or related aids and services needed. The
Plan will specify how the special education and/or related aids and services will be provided to
the disabled student and by whom. The 504 Plan will also identify the person responsible for en-
suring that all the components of the Plan are implemented.

The student’s teacher and any other staff who are to provide services to the student or who are to
make modifications in the classroom for the student shall be informed of the services or modifi-
cations necessary for the student and, if appropriate, provided a copy of the 504 Plan. A copy of
this plan shall be kept in the student’s cumulative file in a manner that limits access to those per-
sons involved in the 504 process and/or the provision of services and modifications.

The disabled student shall be placed in the regular education environment unless it is demonstrat-
ed that the student’s needs cannot be met in the regular education environment with supplemen-
tary aids and services. The disabled student shall be educated with students who are not disabled
to the maximum extent appropriate to his/her individual needs.

The referral, assessment, evaluation and placement process will be completed within a reasonable
time. Itis generally not reasonable to exceed 50 school days in completing this process.

The parents/guardians shall be notified in writing of the final decision concerning the student’s
identification as a person with disabilities, the educational program and services to be provided, if
any, and of the Section 504 procedural safeguards, as described below, including the right to an
impartial hearing to challenge the decision.

If the 504 Team determines that the student is disabled but that no special services are necessary
for the student, the 504 Plan shall reflect the identification of the student as a disabled person un-
der Section 504 and shall state the basis for the decision that no special services are presently
needed.

The 504 Plan shall include a schedule for annual review of the student’s needs, and indicate that
this review may occur more frequently at the request of the parent/guardian or school staff.

Review of the Student’s Progress
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The 504 Team shall monitor the progress of the disabled student and the effectiveness of the stu-
dent’s 504 Plan. According to the review schedule set out in the student’s 504 Plan, the 504
Team shall annually determine whether the services and modifications are appropriate.

A reevaluation of the student’s needs shall be conducted before any subsequent significant
change in placement.

E. Procedural Safeguards

1.

Parents/guardians shall be notified in writing of all decisions regarding the identification,
evaluation or educational placement of students with disabilities or suspected disabilities.
Notifications shall include a statement of their rights to:

. Examine relevant records

. Have an impartial hearing with an opportunity for participation by the parents/guardians
and their counsel

. Have the right to file a Uniform Complaint pursuant to school policy
. Seek review in federal court if the parents/guardians disagree with the hearing decision.

Notifications shall also set forth the procedures for requesting an impartial hearing. Requests
shall be made to Superintendent/Executive Director, 504 Coordinator c/o Discovery Charter
School, 4021 Teale Ave, San Jose, CA 95117. Notifications shall advise that reimbursement for
attorney’s fees is available only as authorized by law.

The Superintendent/Executive Director shall maintain a list of impartial hearing officers who are
qualified and willing to conduct Section 504 hearings. To ensure impartiality, such officers shall
not be employed by or under contract with any district within the Santa Clara County Office of
Education’s SELPA or the County Office of Education in any capacity other than that of hearing
officer and shall not have any professional or personal involvement that would affect their impar-
tiality or objectivity in the matter.

If a parent/guardian disagrees with the identification, evaluation or educational placement of a
student with disabilities under Section 504, he/she may request a hearing to initiate due process
procedures. The parent/guardian shall set forth in writing his/her request for a hearing. A request
for hearing should include:

. The specific decision or action with which the parent/guardian disagrees.

. The changes to the 504 Plan the parent/guardian seeks.

. Any other information the parent/guardian believes is pertinent.

Within 5 calendar days of receiving the parent/guardian’s request for a hearing, Discovery

may offer the parent/guardian an optional alternative dispute resolution process. However,
the timeline for the hearing shall remain in effect unless it is extended by mutual written
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10.

agreement of the parent/guardian and Discovery. Alternative dispute resolution options in-
clude:

. Mediation by a neutral third party.

. Review of the 504 Plan by the Superintendent/Executive Director or designee.

Within 10 calendar days of receiving the parent/guardian’s request, the Superinten-
dent/Executive Director or designee shall select an impartial hearing officer. These 10 days
may be extended for good cause or by mutual agreement of the parent/guardian and Super-
intendent/Executive Director.

Within 35 calendar days of the selection of the hearing officer, the due process hearing shall
be conducted. These 35 days may be extended for good cause or by mutual agreement of

the parent/guardian and Superintendent/Executive Director.

The parent/guardian and Discovery shall be afforded the rights to:

. Be accompanied and advised by counsel and by individuals with special knowledge or
training related to the individual needs of students who are qualified as disabled under
Section 504.

. Present written and oral evidence.

. Question and cross-examine witnesses.

. Receive written findings by the hearing officer.

The hearing officer shall issue a written decision within 10 calendar days of the hearing.
If desired, either party may seek a review of the hearing officer’s decision by a federal court.

The decision shall be implemented unless the decision is stayed, modified or overturned by a
court.
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ATTACHMENT 12. ARTICLES OF INCORPORATION

ORIGINAL ARTICLES OF INCORPORATION

2532136
_ ENDORSEDR -
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ARTICLES OF INCORPOR ATION AFR 0 8 2005
OF

FPARENT PARTICIPATION CHARTER SCHOOL, NG,

Article |
The names of the carporation is Parent Participalion Charter Schoal, Tne.
Arlicle I

A 'Uhis corporalion s # nenprolit public benefit corporslion and is not organized
far the peivate gain of any persan. TUis orgenired nnder the Monprofit Public Benelit
Corportion Law for publiz aid churilaple purposes.

. The specific purposc of this corporation is ta manage, operate, guide, direct
and promote a Califormis public charler school.

Article T

The name 2nd address in the Stale of Calilornia of the Cerporation's imbal agent
for servics of process is Peter W, Gumaer, 1901 S, Bascom Avenue, Suite 350,
Carnpbell, California D3008.

Arteclz TV

A, This corporation 15 orgeniced and operared exclisively for chanlable purposes
within the meaning of Internal Revenue Crde § 501(c)(3),

[, Mo substantial part of the sclivilies of this corporation shall consist of carrying
an propaganda, or otherwisc attempling to inllugnce legislation, and the corporalion shall
not participste or intervens in any palitical campaign (ineluding the publishing or
distrilmtion of statements) on behalf of any candidate for public office.

Articl ¥

Tha property ol this corparation is imevecably dedicated lo charitable purpases
and o parl of the nel inceme or assets of this corporalion shall cver nure to the henefit
of oy dircetor, officer or member thersof or to the benefit of any private persom. Upon
the dissolutien or winding up of lhe corporation, its agsets retnaining after paymenl, or
prowizion for payment, of all debis aml Habililies of his corperation shall be disoribted
ter & nonprafit fand, foundation or sorporalion which is organized and epersted
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exclusively for educational purposes and which has established its tax exernpt status
under Sceiion 3012303}, Intomal Bovenue Code.
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AMENDED ARTICLES OF INCORPORATION
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ATTACHMENT 13. 501C3 LETTER

INTERNAL REVEMJE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX
CINCINNATI OH 45201 .
SEP 152007 Toyer Identification Number:
’ EN-1509105

17053291021006
DISCOVERY CHARTER SCHOOL - Contact Person: :
C/0 STEPHEN FISS JENNIFER NICDLIN ID# 95152
4021 TEALE AVE Contact Tel
SAN JOSE, CA 95117 (877) 829-5! 0

E Accounting Period Ending:
June 30
: Public Charity Status:
170(b) (13 (A) (i)

Form 990 Required:

: Effect}vg Dg‘égsof Exemption: 7/
™
_ Cnﬁ%rmutmn Deductibility: 6/ 0

Yes

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c)(3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible beguests. devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c)(3) of the Code are further classified
as either public charities or private foundations. We determined that you are
: ublic charity under the Code section(s) listed in the heading of this

etter.

Please see enclosed Information f'or Exergt {]rgamzatmns Under Section
501(c)(3) for some helpful information about your responsibilities as an exempt

organization.
Sincerely,
U -
Toomdmzn

Robert Choi
Director, Exempt Organizations
Rulings and Agreements

Enclosures: Information for Organizations Exempt Under Section 501(c)(3)

Letter 947 (DO/CG)
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ATTACHMENT 14. _DISCOVERY CHARTER SCHOOL BYLAWS

BYLAWS
OF
Discovery Charter School

(A California Nonprofit Public Benefit Corporation)

ARTICLE |
NAME
Section 1. NAME. The name of this corporation is Discovery Charter School
(“Discovery” or “the Corporation”).
ARTICLE Il

PRINCIPAL OFFICE OF THE CORPORATION

Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office for the
transaction of the activities and affairs of this corporation is 4021 Teale Avenue, in San Jose, California.
The Board of Directors may change the location of the principal office. Any such change of location must
be noted by the Secretary on these bylaws opposite this Section; alternatively, this Section may be
amended to state the new location.

Section 2. OTHER OFFICES OF THE CORPORATION. The Board of Directors may at any
time establish branch or subordinate offices at any place or places where this corporation is qualified to
conduct its activities.

ARTICLE I
GENERAL AND SPECIFIC PURPOSES; LIMITATIONS

Section 1. GENERAL AND SPECIFIC PURPOSES. The purpose of this corporation is to
manage, operate, guide, direct and promote one or more California public charter schools (“Charter
Schools™). Also in the context of these purposes, the Corporation shall not, except to an insubstantial
degree, engage in any other activities or exercise of power that do not further the purposes of the
Corporation.

The Corporation shall not carry on any other activities not permitted to be carried on by: (a)a
corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code, or the
corresponding section of any future federal tax code; or (b) a corporation, contributions to which are
deductible under section 170(c)(2) of the Internal Revenue Code, or the corresponding section of any future
federal tax code. No substantial part of the activities of the Corporation shall consist of the carrying on of
propaganda, or otherwise attempting to influence legislation, and the Corporation shall not participate in, or
intervene in (including the publishing or distributing of statements) any political campaign on behalf of or
in opposition to any candidate for public office.
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Section 2. CONFLICT WITH CHARTER. In the case of a conflict between the requirements
of the Charter and provisions of the Discovery Charter School Articles of Incorporation and/or Bylaws,
action taken in accordance with such Articles or Bylaws which conflicts with or is inconsistent with the
requirements of the Charter shall be deemed a violation of the Charter. In the case of such a conflict the
Discovery Charter School Board of Directors shall take prompt action to revise the Articles or Bylaws to
make them consistent with the requirements of the Charter or seek a material revision to the Charter to
make the Articles, Bylaws and Charter consistent. Should the provisions of the Charter conflict with the
terms of any collective bargaining agreement or other agreement of Discovery Il/Discovery Charter School
or its policies or practices, the provisions of the Charter shall prevail. In the case of such inconsistency, any
inconsistent terms or practices shall promptly be revised to be made consistent with the Charter unless and
until a material revision to the Charter has been obtained to address the inconsistency.

ARTICLE IV
CONSTRUCTION AND DEFINITIONS

Section 1. CONSTRUCTION AND DEFINITIONS. Unless the context indicates otherwise,
the general provisions, rules of construction, and definitions in the California Nonprofit Corporation Law
shall govern the construction of these bylaws. Without limiting the generality of the preceding sentence,
the masculine gender includes the feminine and neuter, the singular includes the plural, and the plural
includes the singular, and the term “person” includes both a legal entity and a natural person.

ARTICLE V
DEDICATION OF ASSETS

Section 1. DEDICATION OF ASSETS. This corporation’s assets are irrevocably dedicated to pub-
lic benefit purposes as set forth in the Charter Schools” Charters. No part of the net earnings, properties, or assets
of the corporation, on dissolution or otherwise, shall inure to the benefit of any private person or individual, or to
any director or officer of the corporation. On liquidation or dissolution, all properties and assets remaining after
payment, or provision for payment, of all debts and liabilities of the corporation shall be distributed to a nonprofit
fund, foundation, or corporation that is organized and operated exclusively for charitable purposes and that has
established its exempt status under Internal Revenue Code section 501(c)(3).

ARTICLE VI
CORPORATIONS WITHOUT MEMBERS

Section 1. CORPORATIONS WITHOUT MEMBERS. This corporation shall have no voting
members within the meaning of the Nonprofit Corporation Law. Any action that would otherwise require
approval by a majority of all members shall only require approval of the Board of Directors (“Board”). All
rights that would otherwise vest in the members shall vest in the Board.

ARTICLE VII
BOARD OF DIRECTORS

Section 1. GENERAL POWERS. Subject to the provisions and limitations of the California
Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject to any limitations of
the articles of incorporation or bylaws, the corporation’s activities and affairs shall be managed, and all
corporate powers shall be exercised, by or under the direction of the Board of Directors (“Board”). The
Board may delegate the management of the corporation’s activities to any person(s), management company
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or committees, however composed, provided that the activities and affairs of the corporation shall be
managed and all corporate powers shall be exercised under the ultimate direction of the Board.

Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in Section 1
of these bylaws, but subject to the same limitations, the Board of Directors shall have the power to:

a. Appoint and remove, at the pleasure of the Board of Directors, all corporate officers, agents,
and employees; prescribe powers and duties for them as are consistent with the law, the
articles of incorporation, and these bylaws; fix their compensation; and require from them
security for faithful service.

b. Change the principal office or the principal business office in California from one location
to another.
C. Borrow money and incur indebtedness on the corporation’s behalf and cause to be executed

and delivered for the corporation’s purposes, in the corporate name, promissory notes,
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, and other evidences
of debt and securities.

d. Adopt and use a corporate seal.

e. To make disbursements from the funds and properties of the corporation as are required to
fulfill the purposes of this corporation as are more fully set out in the Articles of
Incorporation, and generally to conduct, manage, and control the activities and affairs of the
corporation and to make rules and regulations not inconsistent with law, with the Articles of
Incorporation , or with these Bylaws, as they may deem best.

f. To the extent permitted by the exempt status of the organization, to carry on a business at a
profit and apply any profit that results from the business activity to any activity in which it
may legally engage.

Section 3. BOARD COMPOSITION. In accordance with the terms of the Corporation’s
charters, the number of Directors shall be no less than five (5) and no more than eleven (11), the precise
number of seated Directors to be determined by Board action. All Directors shall be designated by the
existing Board of Directors. All directors are to be designated at the corporation’s annual meeting of the
Board of Directors, or at a special meeting called for this purpose.

In selecting Board members, Directors shall look for parent and community representatives with
expertise in areas such as school administration or operations, teaching, business, accounting, law,
nonprofit organizations, and fundraising. Additionally, in accordance with Education Code section
47604(b), the charter authorizer may appoint a representative to the Board. All Directors shall be voting.

Section 4. DIRECTORS’ TERM. Each director shall hold office for two (2) years, unless
otherwise removed from office in accordance with these bylaws, and until a successor Director has been
designated and qualified. Directors’ terms of service shall be staggered to ensure continuity in governance.
The staggering of Directors’ terms shall be set by Board action.
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Section 5. NOMINATIONS BY COMMITTEE. The President of the Board of Directors will
appoint a committee (“Nominating Committee”) to review applicants and designate qualified candidates
for election to the Board of Directors in accordance with a timeline established by the Board. The
nominating committee shall make its report in accordance with the timeline established by the Board and
the Secretary shall forward to each Board member, with the notice of meeting required by these Bylaws, a
list of all candidates nominated by committee. The Board of Directors shall not be limited in its
consideration of candidates for Board Members to the list submitted by the Nominating Committee but
may also nominate candidates.

Section 6. USE OF CORPORATE FUNDS TO SUPPORT NOMINEE. No corporation funds
may be expended to support a nominee without the Board’s authorization.

Section 7. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies on the
Board of Directors shall occur in the event of (a) the death, resignation, or removal of any director; (b) the
declaration by resolution of the Board of Directors of a vacancy in the office of a director who has been
convicted of a felony, declared of unsound mind by a court order, or found by final order or judgment of
any court to have breached a duty under California Nonprofit Public Benefit Corporation Law, Chapter 2,
Article 3; or (c) the increase of the authorized number of directors.

Section 8. RESIGNATION OF DIRECTORS. Except as provided below, any director may
resign by giving written notice to the President of the Board, or the Secretary, or to the Board. The
resignation shall be effective when the notice is given unless the notice specifies a later time for the
resignation to become effective. If a director’s resignation is effective at a later time, the Board of
Directors may elect a successor to take office as of the date when the resignation becomes effective.

Section 9. DIRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS. Except on notice
to the California Attorney General, no director may resign if the corporation would be left without a duly
elected director or directors.

Section 10. REMOVAL OF DIRECTORS. A Director may be removed from office if any of the
following has been found to have occurred:

a) The Director misses three or more consecutive Board meetings or one third of the meetings in
calendar year without cause.

b) The Director becomes physically incapacitated or his or her inability to serve is established in
the minds of a majority of the Board.

c) A conflict of interest is found to exist between the Director and the Corporation.

d) The Director is found to have engaged in activities that are directly contrary to the interests of
the Corporation.

e) The Director is found to be engaged in the misrepresentation of the Corporation and its policies
to outside third parties, either willfully, or on a repeated basis.

f) The Director has not served as required on a Board designated committee or completed the
assignment.
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Before any removal occurs, the Director will be advised of the allegation and the basis for the
allegation, and will be given an opportunity to present to the Board any contrary evidence, or explanation
he or she may have. Removal must be by the vote of the Board at a meeting held in accordance with the
provisions of the Ralph M. Brown Act (“Brown Act”), Chapter 9 (commencing with Section 54950) of
Division 2 of Title 5 of the Government Code) and as said chapter may be modified by subsequent
legislation.

Section11. VACANCIES FILLED BY BOARD. Vacancies on the Board of Directors may be
filled by approval of the Board of Directors or, if the number of directors then in office is less than a
quorum, by (a) the affirmative vote of a majority of the directors then in office at a meeting held according
to the Brown Act, or (b) a sole remaining director.

Section12. NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS. Any
reduction of the authorized number of directors shall not result in any directors being removed before his or
her term of office expires.

Section 13.  PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shall be held at the
principal office of the Corporation. The Board of Directors may designate that a meeting be held at any
place within California that has been designated in the notice of the meeting, subject to the requirements of
the Brown Act.

Section14.  MEETINGS; ANNUAL MEETINGS. All meetings of the Board of Directors and its
committees shall be called, noticed, held, and conducted in compliance with the provisions of the Ralph M.
Brown Act (“Brown Act”). (Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 of the
Government Code) and as said chapter may be modified by subsequent legislation. All meetings of the Board
of Directors shall be conducted under the most recent version of Robert’s Rules of Order as of 1 May 2007.
The version of Robert’s Rules to be used by the Board may be changed by Board action.

The Board of Directors shall meet annually for the purpose of organization, appointment of officers, and
the transaction of such other business as may properly be brought before the meeting. This meeting shall be held
at a time, date, and place as may be specified and noticed by action of the Board of Directors.

Section 15. REGULAR MEETINGS. Regular meetings of the Board of Directors, including annual
meetings, shall be held at such times and places as may from time to time be fixed by the Board of Directors. At
least 72 hours before a regular meeting, the Board of Directors, or its designee shall post an agenda at each
School site as well as on the Corporation’s website containing a brief general description of each item of business
to be transacted or discussed at the meeting.

Section 16.  SPECIAL MEETINGS. Special meetings of the Board of Directors for any purpose may
be called at any time by the President of the Board of Directors, or the Vice President in the absence of the Presi-
dent. In the absence of the President and Vice President, any other presiding officer of the Board may call a spe-
cial meeting. The party calling a special meeting shall determine the place, date, and time thereof.

Section17.  NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Act, special meet-
ings of the Board of Directors may be held only after twenty-four (24) hours’ notice is given to the public
through the posting of an agenda at each School site as well as on the Corporation’s website. Additionally, Di-
rectors shall receive notice of special meetings as follows:
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Any such notice shall be addressed or delivered to each director at the director’s address as it is
shown on the records of the Corporation, or as may have been given to the Corporation by the di-
rector for purposes of notice, or, if an address is not shown on the Corporation’s records or is not
readily ascertainable, at the place at which the meetings of the Board of Directors are regularly
held.

Notice by mail shall be deemed received at the time a properly addressed written notice is depos-
ited in the United States mail, postage prepaid. Any other written notice shall be deemed re-
ceived at the time it is personally delivered to the recipient or is delivered to a common carrier for
transmission, or is actually transmitted by the person giving the notice by electronic means to the
recipient. Oral notice shall be deemed received at the time it is communicated, in person or by
telephone or wireless, to the recipient or to a person at the office of the recipient whom the person
giving the notice has reason to believe will promptly communicate it to the receiver.

The notice of special meeting shall state the time of the meeting, and the place if the place is oth-
er than the principal office of the Corporation, and the general nature of the business proposed to
be transacted at the meeting. No business, other than the business the general nature of which
was set forth in the notice of the meeting, may be transacted at a special meeting.

Section 18. QUORUM. A majority of the voting directors then in office shall constitute a quorum.
All acts or decisions of the Board of Directors will be by majority vote based upon the presence of a quorum.
Should there be less than a majority of the directors present at any meeting, the meeting shall be adjourned. Vot-
ing directors may not vote by proxy.

Section19.  TELECONFERENCE MEETINGS. Members of the Board of Directors may participate
in teleconference meetings so long as all of the following requirements in the Brown Act are complied with:

a.

At a minimum, a quorum of the members of the Board of Directors shall participate in the tele-
conference meeting from locations within the boundaries of the school district in which the Char-
ter School operates;

All votes taken during a teleconference meeting shall be by roll call;

If the Board of Directors elects to use teleconferencing, it shall post agendas at all teleconference
locations with each teleconference location being identified in the notice and agenda of the meet-

ing;

All locations where a member of the Board of Directors participates in a meeting via teleconfer-
ence must be fully accessible to members of the public and shall be listed on the agenda;®

Members of the public must be able to hear what is said during the meeting and shall be provided
with an opportunity to address the Board of Directors directly at each teleconference location;
and

The agenda shall indicate that members of the public attending a meeting conducted via telecon-
ference need not give their name when entering the conference call.*

124 Discovery Charter School



Section20.  ADJOURNMENT. A majority of the directors present, whether or not a quorum is present, may
adjourn any Board of Directors meeting to another time or place. If a meeting is adjourned for

3This means that members of the Board of Directors who choose to utilize their homes or offices as teleconference
locations must open these locations to the public and accommodate any members of the public who wish to attend the
meeting at that location.
“The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at the
meeting.
more than twenty-four (24) hours, notice of such adjournment to another time or place shall be given, prior to the
time schedule for the continuation of the meeting, to the directors who were not present at the time of the ad-
journment, and to the public in the manner prescribed by any applicable public open meeting law.

Section21. COMPENSATION AND REIMBURSEMENT. Directors shall not receive
compensation for their services as directors or officers but may receive reimbursement of expenses
incurred in carrying out their duties as directors or officers that the Board of Directors has approved in
advance and determined by action to be just and reasonable at the time the action is adopted.

Section 22. BOARD COMMITTEES. The Board, by Board action adopted by a majority of the
directors then in office, may create one or more committees, each consisting of two or more voting
directors and no one who is not a director, to serve at the pleasure of the Board. Appointments to committees
of the Board of Directors shall be by majority vote of the directors. The Board of Directors may appoint
one or more directors as alternate members of any such committee, who may replace any absent member at
any meeting. Any such committee shall have all the authority of the Board, to the extent provided in the
Board of Directors’ resolution, except that no committee may:

a. Take any final action on any matter that, under the California Nonprofit Public Benefit
Corporation Law, also requires approval of the members or approval of a majority of all
members;

b. Fill vacancies on the Board of Directors or any committee of the Board,;

C. Fix compensation of the directors for serving on the Board of Directors or on any
committee;

d. Amend or repeal bylaws or adopt new bylaws;

e. Amend or repeal any resolution of the Board of Directors that by its express terms is not so

amendable or subject to repeal;

f. Create any other committees of the Board of Directors or appoint the members of
committees of the Board;

g. Expend corporate funds to support a nominee for director if more people have been
nominated for director than can be elected; or

h. Approve any contract or transaction to which the corporation is a party and in which one or
more of its directors has a material financial interest.

125 Discovery Charter School



Section 23. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions of
committees of the Board of Directors shall be governed by, held, and taken under the provisions of these
bylaws concerning meetings, other Board of Directors’ actions, and the Brown Act, if applicable, except
that the time for general meetings of such committees and the calling of special meetings of such
committees may be set either by Board of Directors’ resolution or, if none, by resolution of the committee.
All meetings of Board committees shall be conducted under the rules established by the Board. Minutes of
each meeting shall be kept and shall be filed with the corporate records. The Board of Directors may adopt
rules for the governance of any committee as long as the rules are consistent with these bylaws. If the
Board of Directors has not adopted rules, the committee may do so.

Section24.  NON-LIABILITY OF DIRECTORS. No director shall be personally
liable for the debts, liabilities, or other obligations of this corporation.

Section 25. COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS. The Charter
School and the Board of Directors shall comply with all applicable provisions of the Family Education Rights
Privacy Act (“FERPA”) as set forth in Title 20 of the United States Code Section 1232g and attendant
regulations as they may be amended from time to time.

ARTICLE VI
OFFICERS OF THE CORPORATION

Section 1. OFFICES HELD. The officers of this corporation shall be a President, a Vice-
President, a Treasurer, and a Secretary. The corporation, at the Board’s direction, may also have a
Chairman of the Board, one or more Vice-Presidents, one or more assistant secretaries, one or more
assistant treasurers, and such other officers as may be appointed under Article VIII, Section 4, of these
bylaws.

Section 2. NO DUPLICATION OF OFFICE HOLDERS. No officer may concurrently hold
more than one office.

Section 3. ELECTION OF OFFICERS. The officers of this corporation shall be chosen
annually by the Board of Directors and shall serve at the pleasure of the Board.

Section 4. APPOINTMENT OF OTHER OFFICERS. The Board of Directors may appoint and
authorize the Chairman of the Board, the President, or another officer to appoint any other officers that the
corporation may require. Each appointed officer shall have the title and authority, hold office for the
period, and perform the duties specified in the bylaws or established by the Board.

Section 5. REMOVAL OF OFFICERS. The Board of Directors may, by a majority of the
Directors in office, remove any officer with or without cause. An officer who was not chosen by the Board
of Directors may be removed by any other officer on whom the Board of Directors confers the power of
removal.

Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by giving

written notice to the Board. The resignation shall take effect on the date the notice is received or at any
later time specified in the notice. Unless otherwise specified in the notice, the resignation need not be
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accepted to be effective. Any resignation shall be without prejudice to any rights of the corporation under
any contract to which the officer is a party.

Section 7. VACANCIES IN OFFICE. A vacancy in any office because of death, resignation,
removal, disqualification, or any other cause shall be filled in the manner prescribed in these bylaws for
normal appointment to that office, provided, however, that vacancies need not be filled on an annual basis.

Section 8. PRESIDENT. The President shall preside at all Board of Directors” meetings. The Presi-
dent shall have such other powers and duties as the Board of Directors or the bylaws may require.

Section 9. VICE-PRESIDENTS. If the President is absent or disabled, the Vice-Presidents, if
any, in order of their rank as fixed by the Board, or, if not ranked, a Vice-President designated by the
Board, shall perform all duties of the President. When so acting, a Vice-President shall have all powers of
and be subject to all restrictions on the President. The Vice-Presidents shall have such other powers and
perform such other duties as the Board of Directors or the bylaws may require.

Section 10. TREASURER. The Treasurer shall keep and maintain, or cause to be kept and
maintained, adequate and correct books and accounts of the corporation’s properties and transactions. The
Treasurer shall send or cause to be given to directors such financial statements and reports as are required
to be given by law, by these bylaws, or by the Board. The books of account shall be open to inspection by
any director at all reasonable times.

The Treasurer shall (a) deposit, or cause to be deposited, all money and other valuables in the name
and to the credit of the corporation with such depositories as the Board of Directors may designate; (b)
disburse the corporation’s funds as the Board of Directors may order; (c) render to the President, Chairman
of the Board, if any, and the Board, when requested, an account of all transactions as Treasurer and of the
financial condition of the corporation; and (d) have such other powers and perform such other duties as the
Board, job specification, or the bylaws may require.

If required by the Board, the Treasurer shall give the corporation a bond in the amount and with the
surety or sureties specified by the Board of Directors for faithful performance of the duties of the office and
for restoration to the corporation of all of its books, papers, vouchers, money, and other property of every
kind in the possession or under the control of the Treasurer on his or her death, resignation, retirement, or
removal from office.

Section11. SECRETARY. The Secretary shall keep or cause to be kept, at the corporation’s
principal office or such other place as the Board of Directors may direct, a book of minutes of all meetings,
proceedings, and actions of the Board and of committees of the Board. The minutes of meetings shall
include the time and place that the meeting was held; whether the meeting was annual, regular, special, or
emergency and, if special or emergency, how authorized; the notice given; and the names of the directors
present at Board of Directors and committee meetings.

The Secretary shall keep or cause to be kept, at the principal California office, a copy of the articles
of incorporation and bylaws, as amended to date.

The Secretary shall give, or cause to be given, notice of all meetings of the Board and of
committees of the Board of Directors that these bylaws require to be given. The Secretary shall keep the

127 Discovery Charter School



corporate seal, if any, in safe custody and shall have such other powers and perform such other duties as the
Board of Directors or the bylaws may require.

ARTICLE IX
CONTRACTS WITH DIRECTORS

Section 1. CONTRACTS WITH DIRECTORS. The Corporation shall not enter into a contract or
transaction in which a director directly or indirectly has a material financial interest unless all of the following

apply:

i.  The director with a material financial interest in the proposed contract or transaction fully
discloses his/her financial interest in such contract or transaction in good faith and said
disclosure is noted in the Board of Directors meeting minutes.

ii.  The director with a material financial interest in the proposed contract or transaction
recuses himself/herself from any participation whatsoever in the proposed contract or
transaction (i.e., the interested director who recuses himself/herself shall refrain from
voting on the matter and shall leave the room during Board discussion and when the
final vote is taken).

iii. Such contract or transaction is authorized in good faith by a majority of the Board of
Directors by a vote sufficient for that purpose.

iv. Before authorizing or approving the transaction, the Board of Directors considers
and in good faith decides after reasonable investigation that the corporation could
not obtain a more advantageous arrangement with reasonable effort under the cir-
cumstances.

v. The corporation for its own benefit enters into the transaction, which is fair and rea-
sonable to the corporation at the time the transaction was entered into.

This Section does not apply to a transaction that is part of an educational or charitable program of
this corporation if it (a) is approved or authorized by the corporation in good faith and without unjustified
favoritism and (b) results in a benefit to one or more directors or their families because they are in the class
of persons intended to be benefited by the educational or charitable program of this corporation.

ARTICLE X
LOANS TO DIRECTORS AND OFFICERS

Section 1. LOANS TO DIRECTORS AND OFFICERS. This corporation shall not lend any
money or property to or guarantee the obligation of any director or officer. The corporation may advance
money to a director or officer of the corporation for expenses reasonably anticipated to be incurred in the
performance of his or her duties if that director or officer would be entitled to reimbursement for such
expenses of the corporation.

ARTICLE XI
INDEMNIFICATION

128 Discovery Charter School



Section 1. INDEMNIFICATION. To the fullest extent permitted by law, this corporation shall
indemnify its directors, officers, employees, and other persons described in Corporations Code Section
5238(a), including persons formerly occupying any such positions, against all expenses, judgments, fines,
settlements, and other amounts actually and reasonably incurred by them in connection with any
“proceeding,” as that term is used in that section, and including an action by or in the right of the
corporation by reason of the fact that the person is or was a person described in that section.“Expenses,” as
used in this bylaw, shall have the same meaning as in that section of the Corporations Code.

On written request to the Board of Directors by any person seeking indemnification under
Corporations Code Section 5238 (b) or Section 5238 (c) the Board of Directors shall promptly decide under
Corporations Code Section 5238 (e) whether the applicable standard of conduct set forth in Corporations
Code Section 5238 (b) or Section 5238 (c) has been met and, if so, the Board of Directors shall authorize
indemnification.

ARTICLE XlI
INSURANCE

Section 1. INSURANCE. This corporation shall have the right to purchase and maintain
insurance to the full extent permitted by law on behalf of its directors, officers, employees, and other
agents, to cover any liability asserted against or incurred by any director, officer, employee, or agent in
such capacity or arising from the director’s, officer’s, employee’s, or agent’s status as such.

ARTICLE XIlI
MAINTENANCE OF CORPORATE RECORDS

Section 1. MAINTENANCE OF CORPORATE RECORDS. This corporation shall keep:

a. Adequate and correct books and records of account;
b. Written minutes of the proceedings of the Board and committees of the Board; and
C. Such reports and records as required by law.

ARTICLE XIV

INSPECTION RIGHTS

Section 1. DIRECTORS’ RIGHT TO INSPECT. Every director shall have the right at any
reasonable time to inspect the corporation’s books, records, documents of every kind, physical properties,
and the records of each subsidiary as permitted by California and federal law. The inspection may be made
in person or by the director’s agent or attorney. The right of inspection includes the right to copy and make
extracts of documents as permitted by California and federal law. This right to inspect may be
circumscribed in instances where the right to inspect conflicts with California or federal law (e.g.,
restrictions on the release of educational records under FERPA) pertaining to access to books, records, and
documents.

Section 2. ACCOUNTING RECORDS AND MINUTES. On written demand on the

corporation, any director may inspect, copy, and make extracts of the accounting books and records and the
minutes of the proceedings of the Board of Directors and committees of the Board of Directors at any
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reasonable time for a purpose reasonably related to the director’s interest as a director. Any such inspection
and copying may be made in person or by the director’s agent or attorney. This right of inspection extends
to the records of any subsidiary of the corporation.

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS. This
corporation shall keep at its principal California office the original or a copy of the articles of incorporation
and bylaws, as amended to the current date, which shall be open to inspection by the directors at all
reasonable times during office hours.

ARTICLE XV
BYLAW AMENDMENTS

Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or repeal any of
these Bylaws by a majority of the directors in office at a meeting duly held at which a quorum is present, except
that no amendment shall change any provisions of the Charters operated by the Discovery Charter School non-
profit public benefit corporation, or make any provisions of these Bylaws inconsistent with that Charter, the
Corporation’s Articles of Incorporation, or any laws.

ARTICLE XVI
FISCAL YEAR

Section 1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the Corporation shall
begin on July 1% and end on June 30" of each year.

CERTIFICATE OF SECRETARY
I certify that I am the duly elected and acting Secretary of Discovery Charter School a California
nonprofit public benefit corporation; that these bylaws, consisting of 13 pages, are the bylaws of this
corporation as adopted by the Board of Directors on February 24, 2016, and that these bylaws have not
been amended or modified since that date.

Executed on February 24, 2016 at San Jose, California.

(Signature is on original)

Joan McCreary, Secretary
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ATTACHMENT 15. BOARD MEMBER DEVELOPMENT PLAN

Recruiting Board members who can and will govern the school is vital. The Initial selection of individuals to the
Board of Directors will begin with a strong set of qualifications. Members need to have understanding, skills,
experience, and a willingness to contribute.

Five general qualifications that are necessary are:

e Commitment to and ownership of the school’s mission
Propensity to think in terms of systems and context
Ability and eagerness to deal with values, vision, and the long term
Ability to participate assertively and positively in deliberation
Willingness to delegate and to allow others to make decisions

Quality governance and experience is vital. Board members will need to bring experience in a variety of applica-
tions such as, but not limited to, strategic planning, financial oversight, fundraising, endowment building, busi-
ness management, education, human resources, audits, and administration.

Initial and ongoing training will be available. Initial training will include activity and program participation such
as, but not limited to:
e Review and discussion of governance, policies, and Board bylaws.
Prospective members will need to understand the board’s governance model, bylaws, policies, current
conditions, and spending issues.
e Training through a nonprofit services company such as Compass Point.(A Bay Area company specializ-
ing in leadership services and executive transition and training.)

Supplementing and building skills will include activity and program participation such as, but not limited to:
e Yearly participation in a class or executive training for nonprofit Board members
e Attending training held by the California Charter School Association
e Continuous reading and review on subjects of Board governance, public charter schools, and other rele-
vant subjects
e Look for networking opportunities in the nonprofit and charter school areas
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REVISED 10/03/2016

EXHIBIT A

DESIGNATED POSITIONS
Designated Position Assigned Disclosure Category
Member of the Board of Directors 1
Executive Director 1
Business Manager 1
School Director 1
Consultant 2
Newly Created Position *

Adopted: October 19, 2016



REVISED 10/03/2016

Category 1

Designated positions assigned to this category must report:

(1) Investments in, income (including gifts, loans, and travel payments) from,
and business positions in:

(a) any source of the type which engages in the acquisition or disposal
of real property or is engaged in building construction or design.

(b) any source of the type which engages in the manufacture, sale,
repair, rental or distribution of school supplies, books, materials,
school furnishings or equipment to be utilized by the Charter
School, its employees, parents, and students for educational
purposes. This includes, but is not limited to, educational supplies,
textbooks and items used for extra curricular courses.

(c) any source which is engaged in the performance of work or
services of the type to be utilized by the Charter School, its
employees, parents, and students for educational purposes. This
includes, but is not limited to, student services commonly provided
in public schools such as speech therapists and counselors.

2) Interests in real property that are located in whole or in part within the
boundaries of Santa Clara County or within two miles of the boundaries
of Santa Clara County, or of any land owned or used by the Charter
School.

Category 2

Consultants, as defined for purposes of the Political Reform Act, are included in the list
of designated positions and shall disclose pursuant to the broadest disclosure category in
this code subject to the following limitation:

The Executive Director may determine in writing that a particular consultant although a
"designated position" is hired to perform a range of duties that is limited in scope and
thus is not required to fully comply with the disclosure requirements of the broadest
disclosure category, but instead must comply with more tailored disclosure requirements
specific to that consultant. Such written determination shall include a description of the
consultant's duties and, based upon that description, a statement of the extent of
disclosure requirements. The Executive Director’s determination is a public record and
shall be retained for public inspection in the same manner and location as this conflict of
interest code. (Government Code section 81008.)



REVISED 10/03/2016

*Newly Created Positions

A newly created position that makes or participates in the making of decisions that may
foreseeably have a material effect on any financial interest of the position-holder, and
which specific position title is not yet listed in an agency’s conflict of interest code is
included in the list of designated positions and shall disclose pursuant to the broadest
disclosure category in the code, subject to the following limitation: The Executive
Director may determine in writing that a particular newly created position, although a
“designated position,” is hired to perform a range of duties that are limited in scope and
thus is not required to fully comply with the broadest disclosure requirements, but instead
must comply with more tailored disclosure requirements specific to that newly created
position. Such written determination shall include a description of the newly created
position's duties and, based upon that description, a statement of the extent of disclosure
requirements. The Executive Director’s determination is a public record and shall be
retained for public inspection in the same manner and location as this conflict-of-interest
code. (Gov. Code Section 81008.)

As soon as the school has a newly created position that must file statements of economic
interests, the school shall contact the County of Santa Clara Clerk of the Board of
Supervisors Form 700 division to notify it of the new position title to be added in the
County’s electronic Form 700 record management system, known as eDisclosure. Upon
this notification, the Clerk’s office shall enter the actual position title of the newly created
position into eDisclosure and the school shall ensure that the name of any individual(s)
holding the newly created position is entered under that position title in eDisclosure.

Additionally, within 90 days of the creation of a newly created position that must file
statements of economic interests, the school shall update this conflict-of-interest code to
add the actual position title in its list of designated positions, and submit the amended
conflict of interest code to the County of Santa Clara Office of the County Counsel for
code-reviewing body approval by the County Board of Supervisors. (Gov. Code Sec.
87306.)
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ATTACHMENT 17. PROGRAM SITE COUNCIL
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ATTACHMENT 18. EMPLOYEE ORGANIZATION CHART

Discovery Charter Schools
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ATTACHMENT 19. DISCOVERY EMERGENCY PLAN

DISCOVERY CHARTER S CHOOL SAMPLE EMERGENCY PLAN

Emergency Disaster Teams and Assignments for Discovery Charter School - Falcon Campus

Discovery Charter School
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CODE RED DRILL PROCEDURES
The CODE RED DRILL should last 20-30 minutes. The drill will be used to assess the student and staff response to an emergency situation.
The drill will be announced. When the drill is announced, please do the following:

e CLOSE your door.

e LOCK your door.

e CLOSE AND COVER windows.

e BARRICADE the doors and create an interior barricade

e TURN OFF interior lights.

e SILENCE or quiet talking should be maintained.

e ANSWER the phone and give correct EVALUATION CODE.

Use the quiet time during the drill to discuss (as quietly as possible) the purpose of the drill with the students.

If you are OUTSIDE DURING THE DRILL: take your students into a nearby classroom or to the nearest school building. (only use the “SAFE
ZONE” during an actual CODE RED situation).

Please KNOW the EVALUATION CODE.
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Disaster Plan Timeline Flow Chart
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DISASTER PLAN JOB DESCRIPTIONS

Incident Commander of Emergency Operations Center (EOC)
The Emergency Operations Center (EOC) is the focal point for all site emergency operations. It should be highly visible and in a pre-
designated area. The director or person-in-charge will operate from there. All emergency team leaders will check in at Command Center
[the site emergency operations center (EOC)] before assuming their duties.
¢ The director or person in charge will implement and coordinate the disaster operations and assign responsibilities to staff and auxil-
iary personnel.

¢ Account for all students, staff, and visitors on campus.

¢ Control internal and external communications.

¢ Prepare reports for Discovery EOC.

¢ Approve all public information that will be released.
Sweep Team

This team is responsible for the immediate sweep of campus to determine existing and potential hazards. Sweep should be completed as
expeditiously as possible. For safety reasons, this initial sweep is completed before search and rescue or damage assessment is attempted.
Personnel: Two people, one preferably the custodian or other staff member familiar with utility shut-offs. Size of campus and severity of
incident may dictate fewer or greater number of team members assigned.

Search and Rescue Team

The primary goal of this team is to locate and rescue any missing or trapped people. A systematic search of all buildings on the premises
will be conducted at the direction of the Emergency Operations Center (EOC). This would occur after an initial sweep determines no pre-
carious conditions exist.

An important principle of search and rescue is “do not become a victim.”

Therefore, do not enter or allow others to enter an unsafe area and do not exceed your training or comfort level. Moe on to other areas
where you can provide assistance. Leave the more dangerous situations for the professionals. You may inadvertently cause greater harm
to yourself or the victims.

Personnel: Minimum two people per team. Number of teams depends on size of campus and severity of incident. Individuals should be
physically capable of performing light rescue, have first aid / triage knowledge, and be familiar with use of fire extinguishers.

Shelter, Water, Food, and Sanitation Team
This is the support team that assists other team leaders with necessary set up and services. Depending on the size of campus, separate
teams could be established for each component. The first priority is to help retrieve supplies and set up first aid station, Emergency Opera-
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tions Center (EOC), sanitation area, student release gate, and whatever else is determined to be of primary importance. Secondary con-
cerns will be distribution of water and food as needed.
Personnel: At least four initially. Once shelters, stations, and sanitation have been established, fewer people would be needed.

Security & Traffic Assessment Team

The first goal of this team is to secure the campus as best possible so as to prevent parents and passers-by from entering and co-mingling
with students and staff. It may not be safe to enter. The director must be able to account for all students, staff, and visitors who were on
campus when the event occurred. The secondary goal is to determine by inspection the amount and degree of structural and nonstructural
damage.

Personnel: Two to four people, depending on size of campus and severity of event.

Communications Team

The Communications team is an integral part of the command center (EOC), and is located adjacent to the command center. The responsi-
bilities of this team are to assist the director or person-in-charge, in establishing and maintaining communication within the site, with the
District, and with the appropriate emergency agency. Also monitor commercial radio and television stations for update conditions.

First Aid Team
This team shall triage injuries, administer first aid, request outside assistance for serious injuries, record information on extent of injuries
and treatment given, and direct the set-up of a morgue if needed.

The Shelter team should assist in setting up the first aid station in a pre-designated area away from hazards and people traffic. If possible,
first aid station would not be in direct line-of-sight of either the student assembly area or public view. The Shelter team will also assist in
retrieving first aid supplies from storage area.

Student Release Team

The purpose of this team is to facilitate the orderly release of students to persons authorized on their disaster card. To expedite the release
process, there should be two separated areas: one for parent/adult check-in verification and the other for student reunification. The student
release check-in area should not be within line of sight of the student assembly area to minimize anxiety. It is unlikely that parents will
come all at once. Road conditions and distance from school will result in varying arrival times.

Personnel: At least four people shall serve on this team.

Student Care Team

This team has the responsibility of supervising the student body until they are released. The period of supervision and control begins after
students have been evacuated to the assembly area, the individual teachers have taken roll, and those teachers with specified duties else-
where have turned over their students to the Student Care Team. Ultimately, some of the teachers will return to the assembly area after
they have completed their emergency response jobs.
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Personnel: As many as possible. Minimum would be one per grade level at the elementary schools. Other adults on campus can assist
these team members.
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ATTACHMENT 20. EMPLOYEE RECRUITMENT PLAN

The Discovery Charter School Board desires to employ the most highly qualified and appropriate person availa-
ble for each open position in order to carry out the school’s mission. Candidates are recruited for open positions
based on an assessment of the school’s needs for specific skills, knowledge, and abilities in compliance with ap-
plicable state and federal requirements. A job description that accurately describes all essential and marginal
functions and duties of each position is developed. Job postings are disseminated through various methods to
ensure a wide range of candidates. Various methods may include participating in recruitment fairs and educa-
tional conferences, developing university contacts, establishing a student teacher program at the site, advertising
in newspapers and professional journals, and postings on websites of the following organizations: California
Charter School Association, Charter Schools Development Center, Ed-Join, and local universities.

The Superintendent/Executive Director is responsible to oversee the selection procedures that identify the best
possible candidate for each position based on screening processes, interviews, observations, and recommenda-
tions from previous employers. Interview committees are established, as appropriate, to rank candidates and rec-
ommend finalists. Staff, parents, and students are invited to participate in the selection process. All discussions
and recommendations are confidential in accordance with law.

During job interviews applicants may be asked to describe or demonstrate how they will be able to perform the
duties of the job. No inquiry shall be made with regard to any category of discrimination prohibited by state or
federal law.

The Superintendent/Executive Director is responsible to make final staffing recommendations to the Board based
on input from the interview committee. The Board will approve all personnel actions.
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ATTACHMENT 21. _JOB DESCRIPTIONS

DISCOVERY CHARTER SCHOOL Rev/Est: 7/11/12
Job Code: 9032
EEOC Category: Official/Administrator

DIRECTOR

Job Summary:

Under direction of the Superintendent/Executive Director, is responsible for the day-to-day operations of his/her
Discovery Charter School. Serves as leader of educational programming and advises the Superinten-
dent/Executive Director and the Discovery Board regarding budget decisions, board policies, programming, etc.
In collaboration with the Superintendent/Executive Director successfully implements Board policies, administers
and supervises the school and its employees, leads development of educational program improvement, fosters a
culture of positive, engaged learners, and serves as a strong advocate for the school’s developmental philosophy.

Essential Functions:
Under direction of and in collaboration with the Superintendent/Executive Director, performs the following:

1. Educational Program Management

¢ In collaboration with staff, designs, implements, and maintains educational program incorporating brain-
based research (thematic learning, multiple intelligences), multi-age, standards-based, developmental
program. Ensures incorporation of state standards and assessments in educational program.

¢ In collaboration with staff, regularly evaluates educational program and makes recommendations to the
Discovery Board.

e Monitors and analyzes student performance data and prepares reports. Analyzes information and devel-
ops support systems for performance improvement.

¢ In collaboration with staff, creates and maintains programs to meet diverse student needs including, but
not limited to, GATE, remediation, and special education.

e Provides input and guidance to school support committees including, but not limited to, finance, facili-
ties, and Program Site Council.

e Advises the Discovery Board regarding current educational practices, trends, and research as well as leg-
islative developments affecting education. Makes recommendations to the Discovery Board and staff.

e Explains and clarifies information received from various agencies including County Office of Education,
California Department of Education, State Board of Education, and California Charter School Associa-
tion (CCSA), and advises the Discovery Board accordingly of required actions.

e Works to plan and develop a parent education program.

¢ In conjunction with staff, develops and implements discipline policies.

2. Operations Management/Supervision
e Ensures compliance with all applicable State and Federal laws and regulations including, but not limited
to, financial, record keeping, and employment.
e Researches, identifies, and recommends vendors to the Discovery Board for contracted services includ-
ing, but not limited to, payroll, facilities, and physical education. Makes vendor recommendations and
negotiates contract terms that are most cost effective for Discovery.

147 Discovery Charter School



Responsible for overall vendor management. Establishes procedures and oversees periodic performance
reviews of services received to evaluate their effectiveness.

Solicits and encourages input from staff regarding problem resolution, policy proposals, and overall ad-
vancement of Discovery programs.

Develops, implements, and monitors work practices, systems, and methods that are effective, efficient,
and consistent with school policies and procedures.

Organizes and implements safety and emergency procedures.

Responsible for preparation of annual performance audit.

Directs staff in research and development of new programs including, but not limited to, after school en-
richment and lunch programs.

Attends and participates in Discovery Board meetings and committee meetings, including, but not lim-
ited to, Program Site Council, finance, facilities, and Discovery Educational Foundation.

Implements Board policies.

Develops accountability timelines for special projects and monitors to ensure timely project completion.
Manages recruitment of staff and makes hiring recommendations to the Superintendent/Executive Direc-
tor. Evaluates and coaches staff.

Oversees the creation of the staff’s Professional Development Plans and delivery of performance ap-
praisals.

Manages staff training; provides opportunities for staff collaboration on an ongoing basis; coordinates all
teacher work, in-service, and training days.

Supervises staff and fosters positive, team oriented working relationships. Encourages and fosters col-
laborative environment among staff in order to develop and retain high quality employees.

3. Marketing/Communications Management

Establishes and maintains professional and cooperative working relationships with all stakeholders: par-
ents, students, staff, neighbors, and partners.

Is a strong advocate for Discovery in the greater community and with the media. Promotes positive im-
age and support for the school. Provides leadership in disseminating information to the public.
Communicates issues, concerns, and needs of the Discovery community to the Discovery Board.
Represents Discovery at district and county administrative meetings and other meetings as requested by
the Discovery Board.

Serves as liaison to the County and other outside agencies. Promotes and maintains a positive working
relationship with the County. Responsible for reporting to and negotiating with the County regarding is-
sues that directly impact Discovery.

Maintains frequent and regular communications with parents through a weekly newsletter, school web-
site, one-on-one meetings, etc., as appropriate.

Fosters open and frequent communication with staff through staff letters, team meetings, classroom vis-
its, coaching sessions, etc.

4. Fiscal Management

Develops annual budget. Manages budgets (general fund, facilities, etc.) and makes recommendations to
the Discovery Board.

Works with the Discovery Board to set economic objectives, financial and accounting policies, and other
fiscal policies and practices as necessary.

Advises Discovery committees of pertinent legislative changes.

Provides financial reports to the Discovery Board, the County, and other agencies as mandated by law.
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e Arranges for quarterly and annual audits with an outside independent auditor to ensure the soundness of
Discovery finances.

Performs other duties as assigned.

Employment Standards:

Education & Experience: Bachelors Degree in education or related field (required); MA or equivalent (desira-
ble); California Administrative and Teaching Credential (desirable); Teach or Experience in Related Field (desir-
able). The Board reserves the right to consider candidates based upon a combination of education and experi-
ence.

Knowledge, Skills & Abilities:
Knowledge of:
e Local, state and federal laws applying to public schools and current trends in public school man-
agement;
e Special education needs and issues;
e Developmentally based educational programs; and
e Budget preparation and control procedures.
Skilled in:
e Managing developmentally based parent participation educational programs;
e Planning, coordinating, and directing work and activities of teaching professionals and other per-
sonnel, and developing a collaborative-oriented environment;
e Managing budgets, prioritizing expenditures, and seeking innovative methods for providing
school resources;
e Recognizing needs and initiating actions in order to develop more efficient systems and proce-
dures or to solve problems;
e Establishing and maintaining effective working relationships with children, staff, parents, com-
munity, and school board members; and
e Marketing and promoting developmental based educational programs and services.
Ability to:
e Communicate ideas and directives clearly and effectively both orally and in writing;
Operate various office equipment;
Tolerate high levels of stress; and
Perform the essential functions of the position.

Working Conditions:
e Regular requirement to stand, walk, talk, hear, see, read, speak, reach, stretch with hands and arms, stoop,
kneel, and crouch;
Lift and carry objects weighing up to 50 pounds;
Occasional exposure to blood, bodily fluids and tissue;
Occasional interaction with unruly children; and
Occasional evening and/or weekend work.
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DISCOVERY CHARTER SCHOOL Rev/Est: February 1, 2018
Job Code: 9099
EEOC Category: Official/Administrator

OFFICE MANAGER
Reports to: Director

Job Summary:

Under direction of the Director, is responsible for the day-to-day operations at Discovery including, but not
limited to, fiscal services, reporting requirements, operations, enrollment, transportation, nutrition services,
information technologies, purchasing/warehouse, and facilities. Serves as an advocate for the school’s de-
velopmental philosophy.

Essential Functions:
1. Fiscal Services
 Maintains financial accounting system and all management information databases, consistent with
non-profit and government generally accepted accounting principles (gaap).
* Provides data to vendors and researches and resolves discrepancies.
* Researches and resolves questions regarding business and financial affairs of Discovery.
* Reviews facilities maintenance and makes suggestions to the Director.
* In support of the Director, prepares reports for the Discovery Board, the County, and other agen-
cies as mandated by law.

2. Operations
» Monitors work practices, methods, and systems that are effective, efficient, and consistent with
school policies and procedures.
» Oversees the maintenance of confidential files including, but not limited to, attendance, assess-
ment results, emergency and family information, academic and health records.
* Oversees the processes for enrollment, transfer, discharge, and readmission of students, and the
preparation and maintenance of related files and records.
* Monitors special project’s accountability timelines and coordinates timely completion of adminis-
trative/clerical tasks.
* Investigates circumstances of employee on-the-job injuries; prepares required documentation and
reports safety hazards to the Director.
» Manages vendor contract relations including, but not limited to, transportation, food services, IT,
facilities, and external auditors, etc.

3. Reporting
* Assists the Director with preparation of the annual performance audit.
* Oversees preparation and audits student enrollment and attendance reports for state funding.
* Assists the Director with the local oversight authority’s annual observation tours.

4. Assessment
* In collaboration with the Director, coordinates arrangements for CELDT, and other state mandat-
ed testing.

5. Communications
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» Establishes and maintains professional and cooperative working relationships with all stakehold-
ers: parents, students, staff, neighbors, and partners.
* Serves as liaison to parent committee responsible for web site maintenance.

Performs other duties as assigned.

Employment Standards:

Education & Experience: Any combination of education and experience equivalent to a Bachelor’s degree
in Public or Business Administration or related field from an accredited school; plus three years of related
experience in fiscal services, administration, and human resources. Experience with a public school is pre-
ferred.

Knowledge, Skills & Abilities:

Knowledge of:

* Principles and practices of public school services and administration;

» Personnel and finance administration and sources of information related to public school issues;
* Research methods and report writing; and

» Effective public relations techniques.

Skilled in:

* Interpreting, implementing, and explaining complex rules, regulations, contracts, policies, and proce-
dures;

* Analyzing problems, developing and evaluating options, and making sound recommendations;

* Writing reports, documents, correspondence, and memoranda;

» Using a personal computer and associated software for word-processors, spreadsheets, and databases;
» Making formal presentations to diverse groups;

» Establishing and maintaining effective working relationships with a variety of people;

* Prioritizing assignments and workload appropriately and responding to deadlines effectively; and

* First aid and CPR certification is highly desirable.

Ability to:

* Organize, coordinate, and oversee office activities;

* Operate standard office equipment such as computer, telephone, facsimile, photocopier, and other equip-
ment;

* Tolerate high levels of stress;

» Work independently and in a team environment;

 Maintain confidentiality;

* Perform the essential functions of the position; and

* Speak Spanish is highly desirable.

Working Conditions:

* Regular requirement to stand, walk, talk, hear, see, read, speak, reach, stretch with hands and arms, stoop,
kneel, and crouch;

* Lift and carry objects weighing up to 50 pounds;

» Occasional exposure to blood, bodily fluids, and tissue;

» Occasional interaction with unruly children; and

* Occasional evening and/or weekend work.

DISCOVERY CHARTER SCHOOL Rev/Est: 2/13/18
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Job Code: 6011
EEOC Category: Office/Clerical

SCHOOL SECRETARY

Job Summary

Under direction of the school site Director, is responsible for the day-to-day operations at a Discovery Charter
School campus including, but not limited to, enrollment, transportation, nutrition services, purchaing/warehouse,
and facilities. Serves as an advocate for the school’s developmental philosophy.

The School Secretary is responsible for helping run the school. The school Secretary is a full time, hourly posi-
tion that reports to the Office Manager. The School Secretary is the first point of contact for parents and students
when they come to school, as well as a resource to the school community. School Secretaries should always ex-
hibit professionalism, treat people with respect, and be firm but compassionate in the way that they address the
day-to-day problems of the school.

Essential Functions:
e Assist with fall lotteries and answer questions related to applications and the lottery process.
e Collect enrollment documents from accepted students.

School Secretary responsibilities include:

Parents and Community

e Build strong working relationships with parents and families.

e Assist with the successful coordination of community meetings and events, either through delegating to parents
or completing independently.

e Use established communication systems to send out school information as necessary.

e Run Mandatory Registration Day before the start of school to gather student information and complete other
start-of-year tasks with families.

e Be familiar with contents and structure of student information files.

Health, Safety, and Discipline

e Administer basic first aid, distribute medication, maintain injury reports, and contact parents as necessary.
e Be knowledgeable of all content in school safety binder, including emergency procedures.

e Report all injuries and other school incidents to the Office Manager.

e Supervise students sent to the office for discipline and health reasons.

e Maintain forms and records for workplace safety (OSHA and Worker’s Comp).

Meals
e Collect lunch payments from parents.

Facilities

e Assist in managing and reporting day-to-day facilities problems.

e Schedule maintenance vendors and meet them as they arrive on campus.

e Execute responsibilities related to emergency situations as assigned by the Director.

e Ensure that all documents delivered or messages received are immediately given to main Discovery Office, as
most issues are time sensitive.
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e Maintain confidentiality regarding all information, oral and written, regarding students who receive special ed-
ucation services.
e Partner with specialists on a school site to arrange IEP or other meetings and as necessary or when needed.

Administrative

e Perform general clerical duties including answering phones, taking and distributing messages, sorting mail and
preparing general correspondence.

e Facilitate arrangements for school activities and arrange logistics for meetings, teacher development, parent ed
and other activities.

e Provide support to the Director, Office Manager, and teachers as necessary.

Performs other duties as assigned.

Employment Standards:

Education & Experience: Any combination of education and/or experience equivalent to a Bachelor’s degree in
Public or Business Administration or related field from an accredited school; plus three years of related experi-
ence in fiscal services, administration, and human resources. Experience with a public school is preferred.

Knowledge, Skills & Abilities:
Knowledge of:
e Principles and practices of public school services and administration;
e Personnel and finance administration and sources of information related to public school issues;
e Research methods and report writing; and
e Effective public relations techniques.

Skilled in:
e Interpreting, implementing, and explaining complex rules, regulations, contracts, policies, and proce-
dures;

e Analyzing problems, developing and evaluating options, and making sound recommendations;
Writing reports, documents, correspondence, and memoranda;
Using a personal computer and associated software for word-processors, spreadsheets, and databases;
Making formal presentations to diverse groups;
Establishing and maintaining effective working relationships with a variety of people;
Prioritizing assignments and workload appropriately and responding to deadlines effectively; and
e Firstaid and CPR certification is highly desirable.
Ability to:
e Organize, coordinate, and oversee office activities;
e Operate standard office equipment such as computer, telephone, facsimile, photocopier, and other
equipment;
Tolerate high levels of stress;
Work independently and in a team environment;
Maintain confidentiality;
Perform the essential functions of the position; and
Speak Spanish is highly desirable.

Working Conditions:
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Regular requirement to stand, walk, talk, hear, see, read, speak, reach, stretch with hands and arms, stoop,
kneel, and crouch;

Lift and carry objects weighing up to 50 pounds;

Occasional exposure to blood, bodily fluids, and tissue;

Occasional interaction with unruly children; and

Occasional evening and/or weekend work.
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Discovery Charter School

Job Codes: 2021, 2022
EEOC: Professional

TEACHER, K-8

Job Summary:

Under direction of Director, responsible for implementing developmental instructional programs for pupils in
grades K-8.

Essential Job Functions:

Develops instructional plans on a yearly and unit basis within the framework of the prescribed curricu-
lum.

Provides planned experiences that motivate pupils toward independent and original thought. Provide op-
portunities for student choice and decision-making.

Develops a program to meet the needs of pupils with widely varying intelligence and capabilities by
providing individualized and small-group instruction, multi-level materials, and independent study.
Creates a functional and attractive environment for learning through displays, bulletin boards, and inter-
est centers.

Establishes and maintain standards of pupil behavior needed to provide an effective learning environ-
ment.

Identifies pupil’s needs and cooperate with other professionals to assess and help pupils solve health, atti-
tude, and learning problems.

Provides planned learning experiences which include leading pupils to reaching state goals and objec-
tives.

Develops and/or utilize appropriate evaluation systems and techniques which monitor pupils’ progress
toward mastering curricular objectives.

Works cooperatively in measuring student growth; evaluate pupil’s academic and social growth; keep
appropriate records; prepare progress reports; and communicate with parents as needed on the pupil’s
progress.

Uses student progress data to design classroom instruction and instructional intervention.

Supervises pupils in out-of-classroom activities during the working day.

Integrates field trips to enrich curricula.

Shares in the responsibilities for school activities and participates in faculty committees.

Instructs students in emergency procedures and supervises drills.

Plans and pursues a program of personal professional growth; participates in appropriate School, county
and statewide in-service education activities.

Participates in the identification of School goals and objectives and the development of strategies for
their implementation.

Participates in curriculum improvement and other developmental programs within the school.

Plans and coordinates the work of student teachers, aides, and other para-professionals, including parent
volunteers.

Works effectively with parent volunteers and help volunteers increase their understanding of teaching
methodology and small group management skills.
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Performs other duties as assigned.

Employment Standards:

Education& Experience: Possession of a Bachelor’s degree. Prior experience working with developmental

based educational programs is highly desirable.

Credentials: Elementary level (K-5) teachers must possess a valid California Multiple Subject Teaching
Credential. Middle school level (6-8) teachers must possess a valid California Multiple Subject Teaching
Credential and/or Single Subject Teaching Credential, as well as, meet any other applicable state and federal
laws regarding teacher credentialing requirements. Special Education Teachers must hold an appropriate
credential.

Knowledge, Skills & Abilities:

Knowledge of developmental based educational instructional strategies;

Ability to communicate ideas and instruction clearly and effectively both orally and in writing;
Ability to evaluate tests and measurements of achievement;

Ability and desire to work effectively with classroom volunteers;

Ability to work effectively as a team member;

Ability to perform the essential functions of the position.

Working Conditions:

Regular requirement to stand, walk, talk, hear, see, read, speak, reach, stretch with hands and arms,
stoop, kneel and crouch;

Lift and carry objects weighing up to 50 pounds;

Occasional exposure to blood, bodily fluids and tissue;

Occasional evening and/or weekend work.
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ATTACHMENT 22. EMPLOYEE DEVELOPMENT PLAN

PLAN FOR THE DEVELOPMENT OF FACULTY AND STAFF

We believe that schools are only as strong and effective as their teaching faculty. One of our core goals at Dis-
covery Charter Schools is to establish a culture of continuous learning not only for our students and parents, but
for our staff as well. Teachers will collaborate to create curriculum and assessments and will be guided by pro-
fessional development plans created jointly with administrators. In order to achieve this goal, teachers must be
granted autonomy, while being supported and coached by administrators whose primary focus is student
achievement. A leadership team, which includes grade level representatives, will meet monthly with the Director
to plan grade level and staff meetings and address issues involving many aspects of school planning. Shared de-
cision-making and consensus building are valued and inherent parts of our culture.

Discovery will implement a Professional Development Day before each school year begins. During the Profes-
sional Development Day teachers will work together to refine curriculum, create assessments, and define focus
areas for the school year based upon the past year’s student achievement data and parent survey results. In addi-
tion, teachers will have opportunities to attend workshops and conferences that are aligned with the school’s
goals and their professional development growth goals.

The school schedule and budget will support teacher learning by providing:
A budget for each teacher to use on their own professional development during the school year;

Weekly grade level and cross grade level meetings where staff will collaborate on curriculum, assess-
ments, and teaching methods;

Monthly staff meetings designed to discuss the latest research-based educational strategies and maintain
a professional learning community among all Discovery staff; and

A professional resource library and membership in a variety of professional organizations.

How Does Professional Development Enhance our Mission?

Meeting the Needs of the Whole Child

Each teacher will be provided the time and resources to adapt and develop their instruction to meet the needs of
their diverse student population.

Teachers as Learners
We expect our teachers to continue to be learners. Each teacher will:
Attend professional grade level meetings to discuss curriculum and assessment;

Attend monthly staff meetings to collaborate on teaching practice, student behavior expectations, and
other site-related issues; and

Attend summer and winter professional development days.
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Program Highlights

Professional Development Plan

The Director and each teacher or staff member will meet each fall to develop mutually agreed upon goals which
will be reviewed during the course of the year and used as part of their year-end evaluation. All staff will be re-
sponsible for attending professional growth opportunities throughout the year and ensuring that they continue to
develop their skills and range of knowledge about teaching and child development.

Teacher Observations

The Director, using both formal and informal observations, will observe all faculty on an ongoing basis. Infor-
mal observations can occur during any instructional time and will include a post-observation conference. Formal
observations will include a pre-observation conference as well as a post-observation conference. The pre-
observation conference may be conducted in person or through written communication. Post-observation con-
ferences will be in person and will occur within three (3) school days after the observation. During the school
year, each teacher will have at least two (2) formal observations. Probationary teachers will receive four (4) for-
mal observations per year. Results of formal and informal observations, consisting of the teacher’s and the Di-
rector’s observations and recommendations, will be put in writing and included in the teacher’s personnel file.
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ATTACHMENT 23. TEACHER EVALUATION PROCESS

Discovery Charter School
Teacher Evaluation

Name: Year:  Assignment:

ENGAGING AND SUPPORTING ALL STUDENTS IN LEARNING

Teachers build on students” prior knowledge, life experience, and interests to achieve learning goals for all students. Teach-
ers use a variety of instructional strategies and resources that respond to students’ diverse needs. Teachers facilitate chal-
lenging learning experiences for all students in environments that promote autonomy, interaction and choice. Teachers ac-
tively engage all students in problem solving and critical thinking within and across subject matter areas. Concepts and
skills are taught in ways that encourage students to apply them in real-life contexts that make subject matter meaningful.
Teachers assist all students to become self-directed learners who are able to demonstrate, articulate, and evaluate what they
learn.

Meets the Standard: Needs Improvement:

CREATING AND MAINTAINING EFFECTIVE ENVIRONMENTS FOR STUDENTS

Teachers create physical environments that engage all students in purposeful learning activities and encourage constructive
interactions among students. Teachers maintain safe learning environments in which all students are treated fairly and re-
spectfully as they assume responsibility for themselves and one another. Teachers encourage all students to participate in
making decisions and in working independently and collaboratively. Expectations for student behavior are established early,
clearly understood, and consistently maintained. Teachers make effective use of instructional time as they implement class
procedures and routines.

Meets the Standard: Needs Improvement:

UNDERSTANDING AND ORGANIZING SUBJECT MATTER FOR STUDENT LEARNING

Teachers exhibit strong working knowledge of subject matter and student development. Teachers organize curriculum to
facilitate students' understanding of the central themes, concepts, and skills in the subject area. Teachers interrelate ideas and
information within and across curricular areas to extend students' understanding. Teachers use their knowledge of student
development, subject matter, instructional resources and teaching strategies to make subject matter accessible to all students.

Meets the Standard: Needs Improvement:

PLANNING INSTRUCTION AND DESIGNING LEARNING EXPERIENCES FOR ALL STUDENTS

Teachers plan instruction that draws on and values students' backgrounds, prior knowledge, and interests. Teachers establish
challenging learning goals for all students based on student experience, language, development, and home and school ex-
pectations. Teachers sequence curriculum and design long-term and short-range plans that incorporate subject matter
knowledge, reflect grade-level curriculum expectations, and include a repertoire of instructional strategies. Teachers use
instructional activities that promote learning goals and connect with student experiences and interests. Teachers modify and
adjust instructional plans according to student engagement and achievement.

Meets the Standard: Needs Improvement:

ASSESSING STUDENT LEARNING
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Teachers establish and clearly communicate learning goals for all students. Teachers collect information about student per-
formance from a variety of sources. Teachers involve all students in assessing their own learning. Teachers use information
from a variety of ongoing assessments to plan and adjust learning opportunities that promote academic achievement and
personal growth for all students. Teachers exchange information about student learning with students, families, and support
personnel in ways that improve understanding and encourage further academic progress.

Meets the Standard: Needs Improvement:

DEVELOPING AS A PROFESSIONAL EDUCATOR

Teachers reflect on their teaching practice and actively engage in planning their professional development. Teachers estab-
lish professional learning goals, pursue opportunities to develop professional knowledge and skill, and participate in the
extended professional community. Teachers learn about and work with local communities to improve their professional
practice. Teachers communicate effectively with families and involve them in student learning and the school community.

Teachers contribute to school activities, promote school goals and improve professional practice by working collegially
with all school staff. Teachers balance professional responsibilities and maintain motivation and commitment to all students.

Meets the Standard: Needs Improvement:

Overall Evaluation meets the standard: ~ Needs Improvement:

Comments:

Goals for Next Year:

Signatures: Date:

Date:
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ATTACHMENT 24. PUBLIC RANDOM DRAWING POLICY

DISCOVERY CHARTER SCHOOL II
Board Policy: 160224.2
Approved: February 24,2016
Title: Admissions Drawing to Determine School Placement Applicability

This policy applies to all qualified applicants, as defined in the application packet, to Discovery Charter School
(Discovery) during the Open Enrollment Period.

Policy Statements

1. If the number of students applying for any grade exceeds the expected capacity for that grade, an
admissions drawing shall be conducted for the Open Enrollment Period applicants for the oversub-
scribed grades by an independent outsideparty to determine school placement. The date and loca-
tion of the public random drawing will be posted on the Discovery website and in the school office.

2. The expected number of classes and class size for each grade will be specified by the Board and an-
nounced inadvance.

3. Each family will be assigned a family number and each child in the family will be assigned a stu-
dent number to create a child ID number. For example, the ID’s for the children of Family 001
would be 001.1, 001.2, 001.3, and soon.

4. An *“Applicant List” shall be prepared. Each applicant on the list will be assigned a Drawing ID in
the following format:

Preference Group — Grade — Family# . Student# — Last name . First name

For example: A - K -001.1 — Smith.John
B — 2 -003.1 - Jones.Michael
C-4-007.1 - Chavez.Emilio
D -6 -007.2 — Chavez.Maria

Detailed explanation of each Drawing ID element:

Preference Group

Enrollment preferences shall be given in the following order:

A. Siblings of currently enrolled students at Discovery Charter School 11, including siblings of
students from the Home School classes.

B. Children of Discovery Employees

C. Home School families who desire to move back to Discovery Il, providing their most recent
previous enrollment was at Discovery Il.
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D. Residents of San Jose Unified School District students who are eligible to receive free or re-
duced price meals as determined by federal guidelines*.

E. Students located outside the San Jose Unified School District who are eligible to receive free
or reduced price meals as determined by federal guidelines™.

F. Residents of San Jose Unified School District.

G. All other Californiaresidents

*Following admission, Discovery will conduct an audit of the records of students who utilize this
preference. Any student who utilizes this preference but is not eligible to receive free or reduced
price meals will forfeit admission and be placed at the end of the waitlist.

A waiting list of applicants at each grade level shall be maintained to fill vacancies that occur dur-
ing the school year. Applicants who were waitlisted in the previous year will be given preference
within their numbered priority group in the subsequent year’s lottery.

Where a Discovery Employee is defined as:

1. Any person working for Discovery more than 20 hours per week and who receives their
paycheck directly from Discovery, or

2. Any person working for Discovery more than 20 hours per week and who receives their
paycheck from a company contracted by Discovery, AND who has worked for Discovery
through this contractor for atleast one full school year at more than 20 hours per week.

Applicants from the prior year’s wait lists will remain on the waitlist in the same order, and in their respec-
tive new grades, provided that they submit a new complete application for the current school year the dur-
ing open enrollment period. Their Lottery ID’s will not be drawn at the public lottery, rather they will
move onto the current year’s waitlist in their respective order with regards to their position on the prior
year’s waitlist, and the above preference categories.

Upon accepting an offer at either campus, the student will be removed from any waitlists for other schools.

Grade
The grade this student is applying for. Options are: TK, K, 1, 2, 3,4,5,6,7,and 8

Family Number & Student Number

Family Number is a sequential number of the enrollment application, e.g. 001, 002, 003, etc. Student
Number is a sequential number of the student on that enrollment application, e.g. 1, 2, 3, etc. For a family
with three students applying the construct would therefore be:

001.1, 001.2, and 001.3

Family is defined as children and parent(s)/guardian(s) living at the same address.

Last Name & First Name
Student’s last and first name, e.g. Smith.John.

5. The “Applicant List” will be certified by signatures of two Discovery Charter School Board Mem-
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10.
11.

12.

13.

14,

15.

16.

17.

18.

19.

bers. The original and two copies will be kept in the Discovery Il office in sealed envelopes. The
envelopes will remain sealed until such time as a dispute arises between a family included in the
lottery and DiscoveryCharter School, or the school year ends.

A single lottery ticket will be created for each family. The ticket will include the Abbreviated Lot-
tery ID for all students from that family in the following format:

Preference Group — Grade — Family# . Student#

Definitions of the Abbreviated Lottery ID elements are equivalent to the definitions of the Lottery ID
elements and are listed in bullet 4.

Families will be informed of their Lottery ID(s) prior to the admissionslottery by email via the
email address provided on the enrollment application. Families that do not have email access will
be notified by US Mail.

Prior to commencement of the admission lottery, two Discovery Charter School Board Members
shall verify that the Abbreviated Lottery ID(s) on the lottery tickets match the information on the
certified “Applicant List”, and that there isa 1 to 1 correlation.

The tickets shall be sorted by admissions preferencecategory.
A Discovery Director shall choose an unbiased party to draw the lottery tickets.

The admissions lottery will be structured by preference category in the order specified in bullet 4
under the Preference Group heading.

For each admissions preference category, tickets shall be drawn randomly to determine placement
on the relevant grade list. A number showing the order in which the ticket was drawn shall be writ-
ten on the ticket.

As each ticket is drawn, the Abbreviated Lottery ID(s) of all children on the ticket shall be an-
nounced and sequentially added to the relevant grade list.

Tickets for applicants from the prior year’s wait lists, categories D and F above, will not be drawn
at the public lottery, rather they will move onto the current year’s grade list in their respective order
with regards to their position on the prior year’s waitlist, and the above preference categories.

After the admissions lottery is complete, Discovery shall post the lottery results on the Discovery
website and in the Discovery Il school office.

The lottery result list will be used to fill available grade level spaces. The remaining applicants on
the lottery list will form the wait lists for each grade.

Families who receive offers of acceptance for available spaces in a given grade level will receive
registration forms via U.S. Mail. If the completed registration forms are not returned to Discovery
by the date required in the offer letter, the admission slot will be forfeited and offered to the top
wait-listed student in that grade.

It is the parent/guardian’s responsibility to update their contact information with Discovery. Dis-
covery shall not be responsible for failure to contact the parent/guardian of either accepted or wait-
listed applicants due to expired contact information.

A student placed on a wait list will remain on the wait list until either:
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20.

e The student is accepted into a Discovery Charter School, or
e The parent/guardian declines an offer of acceptance for their student, or
e The parent/guardian requests in writing that the student be removed from the wait list, or

e The school year ends at which time wait-listed students are transferred into an appropriate pref-
erence category pursuant to the charter. Prior year waitlisted students must submit a new appli-
cation during each open enrollment period in order to be considered for enroliment.

In the event a situation arises that is not covered by this policy, no more than three Discovery
Charter School Board Members present at the lottery will determine the fairest method for res-
olution of the issue.
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ATTACHMENT 25. DISCOVERY CHARTER SCHOOL MARKETING AND COMMUNITY OUT-
REACH PLAN

Marketing Overview
Introduction

Discovery Charter Schools are based on developmentally appropriate teaching methods that successfully inte-
grate the whole child with respect to individual learning styles, developmental readiness, and rates of achieve-
ment. Multi-age classrooms, small class sizes, team teaching and highly engaged parents greatly contribute to
developing Discovery Charter School into a world class learning community. The schools have an educational
environment where developing student achievement, building innovative programs, and engaging families and
communities provide a common vision for lifelong learning and student success. Discovery’s innovative pro-
grams are designed to accommodate the diverse needs of all students, including those who are historically under-
achieving or academically disadvantaged, to challenge and engage students to master state academic content, and
to meet or exceed state achievement standards.

Executive Summary

The Discovery Charter Schools’ organization has two schools that each service grades K-8. The initial school,
Discovery | (Phoenix campus), already had a proven program with an API ranking of 900+ when the second
school, Discovery Il (Falcon campus), was opened. The schools succeed for various reasons. Many parents feel
that there are not enough choices in education. There is a strong feeling in the surrounding communities that an
alternative a public school offering (independent of neighborhood designation and responsive to family needs) is
just what is needed. (Reference: Seven Characteristics Present in Most Good Schools) Discovery Charter
Schools offer an alternative to the cookie-cutter approach of the traditional public school system. With the cur-
rent shape of the state’s economy, many parents have indicated that although they do not like the public school
offerings, they cannot afford private school; therefore, Discovery Charter Schools is a strong choice. Discovery
offers the price of public school with a private school type education: the combination of the best of two worlds.
(Reference: School Of Choice Benchmarks)

In our research, we have also found that while many parents are often comfortable enrolling their younger chil-
dren in their neighborhood elementary school, they become nervous about their local middle school and start re-
searching alternatives. We believe, and research supports, that early adolescence represents a critical transition in
children’s lives, and these young people ages 11-14 need a learning environment specially designed to meet the
challenges and potential of the middle years. Adolescence is one of the exciting periods of intellectual, physical,
social, and emotional development in the human life span. We feel traditional middle school models do not ade-
quately address these challenges.

The State of California revenues provide for bare bones necessities at the public schools; therefore, enrichment
programs are either cut or scaled back. While parents wish to have their children do well academically, they also
wish for their children to be exposed to a variety of enrichments that these days most public schools just don’t
have. The opportunity for parents to be engaged by volunteering - helps the school to offer a wide range of en-
richments that are integrated for a maximum learning experience at each school site. So while parents may first
be interested in a Discovery school for scores, many parents are then interested in the variety of enrichments and
other offerings for their children. (Reference: What Parents want in a School - Characteristics)
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Finally, some families are looking for more than just a school. They are searching for a community of teachers,
students, and parents that can support each individual child or a family in need. They wish to have input into pol-
icies and programs, to be part of something of value — to be heard.

Discovery | (Phoenix Campus) is a located within the Moreland School District boundaries, and Discovery I
(Falcon Campus) is located within the San Jose Unified School District boundaries. Both schools are proud to be
Santa Clara County Charter schools.

For Discovery I, the marketing efforts are concentrated in the south Bay Area and within an 8-10 mile radius of
each school. Word of mouth concerning the program is also effective. Currently, families attending both
schools, come from as far south as Morgan Hill, and as far north as Los Altos and Fremont. The school’s history
shows that if the program and school community is a good fit for the child and the family —they will come.

Marketing Discovery Schools as Schools of Choice

It is extremely important to market Discovery. If public education is to survive and continue, it is necessary to
have the support of the public and Discovery is no exception. It is essential to communicate with the surrounding
community. Communication leads to understanding. The questions one should ask concerning Discovery are:

If choice became a reality, would a Discovery school be my school of choice?
Would I send my child, grandchild, niece/nephew to a Discovery school?

Is Discovery’s teaching team (at each school) equal to or better than the competition?
Are Discovery’s “customers” satisfied?

MPwnhE

If at any time the answer is “no,” then we need to make sure to take a look at the issue and make it better. Those
individuals marketing for Discovery need to understand that the effort is not a one-time event. Commitment must
be made in terms of people and finances. Everyone must understand that planning and marketing is an evolution-
ary process (but something visible needs to happen). Our organization must be flexible to adapt to changing envi-
ronmental conditions, and the Discovery organization must be customer-oriented.

To market, we must:
1. Continue to stay focused on continuous improvement.
2. Be proactive to events, misinformation, and unfair attacks.
3. Share our successes as well as our challenges openly and honestly.
4. Work hard to create understanding.
5. Build support for Discovery and its schools and programs.

Discovery Vision
To provide a strong public educational choice helping students to fulfill their potential through a student, parent,
and teacher partnership.

Discovery Mission

Discovery Charter Schools are dedicated to creating lifelong learners that are prepared to meet the chal-
lenges of the future by educating the whole child through family involvement, project-based learning, and
respect for individual learning styles and developmental readiness.

Discovery Goals and Objectives
We are committed to:
e Building an educational environment where developing, building, and engaging families and communi-
ties will provide a common vision for lifelong learning and student success;
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Respecting the cognitive, emotional, social, and physical development of each child,;

Partnering staff, students, parents, and community to create a unique, challenging, and individualized
learning environment with high academic standards and expectations;

Building programs that foster thinking which is original, critical, collaborative, and reflective, and
Developing students who are self-motivated, self-disciplined, and socially responsible.

Marketing Goals/Objectives (External)

Increase awareness throughout the surrounding school areas that Discovery Charter School is a strong
educational choice for families

Market to diverse ethnic groups in surrounding areas

Recognize why parents choose a school and market to those characteristics

Be strategically proactive

Continually look for marketing opportunities with media and strategic partners as well as other organiza-
tions to increase exposure

Advertise to build awareness and recruit those who may be interested in the program

Seek, build, and maintain strategic partnerships

Build a positive image

Be consistent with branding, image, and messaging

Marketing Values

Recognize and truly believe that our students and their parents are our customers; customer service is at
the core of how we run our school and how the community perceives Discovery
Welcome all families

Motivate employees to be dedicated champions for our students; employees must live the concepts of ex-
cellence of service

Take our school message “on the road” — reach out to everyone in the community

Recognize that parental and “word of mouth” communication is important

Provide professional, polite and helpful office staff

Take stock of changes in education markets

Marketing Strategies

Maintain a professional marketing website;

Optimize search engine, directories, educational websites, etc. to enhance Discovery’s exposure

Create marketing materials such as flyers, postcards, newsletters, etc. as needed to identified target mar-
kets

Sponsor, produce, attend, and/or participate in community functions, fairs, and events

Maintain contact with press, radio, and television for opportunities to optimize and/or leverage marketing
opportunities

Arrange open houses, tours, and other exposure to school community

Maintain public relations — press releases, promote press/article opportunities with local media

Build business, government, and educational partnerships

Promote “word of mouth” community recommendations

Marketing Objectives

The main objective for Discovery marketing is to build and maintain a positive image for the school and its pro-
gram. This in turn will promote interest in the school for families seeking educational choice.
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e Increase number of people attending Tours and Information Nights

o Fill all class levels and openings available

e Build waitlists

e  Grow school and opportunities for the students and families
Research

What Parents Want in a School - Characteristics *

*x & ¢ 6 o6 o o o o o o o

Academically solid but not so rigorous as to intimidate their children

Accredited

Competitive in academic test scores
Recognized for excellence

Above —average expenditures on pupil instruction
Above —average teacher salaries

Above average library & media services
Small class size

High expectations of students
Results-oriented

Special programs to meet students’ needs
Good curriculum for their students

Open, warm atmosphere

Accessible staff

Positive communication

Academic & athletic achievement
Involved parents

Safe Neighborhood

Location convenient for parents

Alumni speak well about the school

SchoolMatch Research Survey

Seven Characteristics Present in most Good Schools*

Responsiveness
Flexibility

Two-way Communication
Shared Decision-making
Accountability

Adequate Resources
Individual Recognition

*National School Public Relations Association Research

School of Choice Benchmarks*

High expectations for all students

Realtors sell the most homes for parents to locate nearby
Businesses decide to locate and the tax base increases
Bureaucracy is minimal and decision-making is local and flexible
Accountability is communicated
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Access to staff is easy
Communication is responsive and two-way
Community and parent involvement is the norm
Recognition for both adults and children is a priority
Alumni programs flourish
Parents want their children to go to the school
Students want to go to the school

e Teachers want to teach at the school
* National School Public Relations Association Research

Community Outreach

Discovery is committed to recruiting and maintaining a diverse student population. Such diversity will afford
our students a richer educational experience while promoting our core values of respect and community. A
broad spectrum of backgrounds, cultures, and perspectives is essential to creating a school where creative think-
ing is valued and nurtured. It is our intention to establish a racial and ethnic balance amongst our students that is
reflective of the student populations within the various school districts where each of our schools is located.

Each Discovery school will strive to achieve a student population statistically similar to the enrolled student pop-
ulation within the district where the Discovery school is located.

All students will be considered for admission in accordance with California Education code 47605(d) and with-
out regard to ethnicity, national origin, gender, or disability, or any other characteristic listed in Education Code
Section 220.

Marketing and Communications Plan

The goal of the Discovery Marketing and Communications plan is to provide a holistic view and framework that
will guide both internal and external organization communications. This plan will define each target audience,
the communication objectives, the communication methods, timing/frequency, and expected outcome.

External Communications
The primary goals of external communication are:
1. “Brand awareness”: Specifically to make the community, other schools, educators, and corpora-
tions aware of the Discovery Charter School organization.
2. Student recruiting: To attract families and students to apply to the schools.
3. Fundraising: To raise money for DCS from external sources.
4. Alumni connections: To keep a connection with our alumni and have them engaged and support-
ive of the organization.

Internal Communications
The primary goals of internal communication are:
1. Organization Awareness: Provide high-level information to the entire community regarding the
overall DCS organization, financial reporting, direction, achievements, etc.
2. School Awareness: Provide information relevant to each school community.
3. Class Awareness: Provide information relevant to each specific classroom.
4. Fundraising: Drive awareness and participation in Annual Fund
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External Communications

Audience

Key Message

Success Criteria

Brand
Awareness

South Bay Ar-
ea

e We are a school with

highly engaged vol-
unteer parents.

This is why we are
different and great . .

We are one of the
top schools in the
area. ..

e Guerrilla marketing

via students/parents
wearing DCS logo
gear (shirts, hats, li-
cense plate frames,
etc.)

Word of mouth
DCS Website
Participating in con-
ferences

Hosting speaker se-
ries

e DCS recognized
the same as
Rocketship, Bel-
larmine, Bullis,
Mulberry, etc.

Student Re-
cruiting

e General Santa e

Clara County
area

e Parents of
kids looking

to enter Kin- °

dergarten

e Parents look- e

ing for a mid-
dle school

This is what the
school is about, our
education philoso-
phy, what the DCS
experience is like
This is where our
schools are located
This is how/when to

apply

Targeted zip code
mailers

Local magazine ad-
vertising

Hosting information
sessions at pre-
schools

DCS website

Social media cam-
paign via current
families

School open house,
tours, information
nights

Radio advertising
Movie theater adver-
tising

e Strong number of
application, all
grade levels full,
and large waiting
list for K and 6™
grade

e Moving toward
diverse student
body reflecting
districts
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Fundraising

e Local
Community

e Local busi-
nesses and
corporations

e Education
focused or-
ganizations

This is the DCS sto-
ry and why we are tionship building
different e Crowd funding
Thisiswhy we need |o ...

money and what we
are going to do with
it

This is why you
should consider be-
coming a partner

e “High Touch” rela-

Landing one ex-
ternal sponsor
Complete a
crowd funding
project

Alumni
Connection

e DCS student
alumni

e Email and snail mail
news letters

This is what is hap-
pening at DCS and
some of the cool
things our students
are doing

Here are some
events you may want
to come back and at-
tend

Here are ways for
you to stay involved
in the organization
Volunteer opportuni-
ties at Discovery to
help them complete
their high school, as-
signed volunteer
hours

Alumni attending
events like fall
festivals and vol-
unteering in clas-
Ses.

Long term:
Alumni donating
to the school

171

Discovery Charter School




Internal Communications

Audience Key Message Method Success Criteria
Organization | Entire DCS e This is what we accom- |e Annual DCS report | ¢ Community
Awareness | community plished e Community meet- aware of organi-
e These are changes we ings zation finances,
are making e Email message direction, etc.
e Here is how we are do- from Executive di-
ing financially rector
e Here are our long term | e Email message
goals and status from Board
o Website
School Families at e Here is what is happen- e Weekly newsletter e A calm, in-
Awareness each specific ing at the school, great with updates from formed, and con-
school things we are doing, etc the Principal, PSC, nected communi-
e Share information on upcoming events, ty
relevant topics (educa- etc e Low level of ru-
tion research, parenting, e Emails to the mors or “parking
kid safety, etc.) school community lot” talk
e Promote Middle School as needed
program to lower grades e Internal only
e Processes, procedures, “middle school”
parent ed requirements, information nights
etc. e Principal coffee
e School community
meetings
e Website
Class Individual e This is what is happen- |e Weekly teacher e Acalm, in-
Awareness | classes ing in your class newsletter formed, and con-
e Class coordination ac- | e Email messagesto | nected class
tivities class as needed
o Website
Fundraising DCS Commu- e This is why we need e Annual Fund e Meet participa-
nity money, what it will be Drive (program to tion and total
used for, how you can be defined in de- fundraising goals
donate . . . tail separately)
e This is how much we
have raised so far . . .
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20172018 Marketing Activity

Editorial

Time period

Run

Bay Area Parent

104 page sire Ad plarement within periadical |3 mnnths)]
Fducation/Frrichments Guide listing and ad

The Rest of Ray Area 1/8 size ad

Artirle - Chassing tha hest schonl frir ynur childd

Der. 2017 -darch 2018 MMionthly
All Wear |June 2017 - Aug. 2018)
All Wear |June 2017 - Aug. 2018)
AUZUst S Sept isaues

Noes ot include wehsite

1201, 1401, 201, 51
All year
All Year

El @bservadar Publlcatlons, Ine.
Ad plarement within pariadical & nnline
Felitarial written and placed in Sperial Faducabon editbon

Der. 20717 - March 201 BfRimonthly
1533

1702720014, 1/1R, 1730, 2418, 2427

Bay Avea News Group {Mercury Mews)
Thurscay Print - Loral sectian/Fya

lanuary thry Fehroary

Digital

Bay Area News Group {Mercury hews)

Search engine marketing {Google,/YahaoBing)

week nf 1/5/201% - - week of 3712013

Radio
hdix T0R.5 & 94.5 K.Ray

first twenr weeks af lan £ Feh.
Rd corrnercials run

Mail

Prsteard

Wil drop 12782017

|I ettars to Bay Area preschools

Cinama

Screenvision
Cinalus Almaden & 230 spot
Cinalux Camphell

Starts wieek of 1122017
Starts wieek of 1122017

Howeeks

Other

Wikipedia Pages
Wehsite
Facebook

Estahblish Blog
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ATTACHMENT 26. ENROLLMENT AND ADMISSION PROCEDURES

Enrollment and Admission Procedures

There is one common admission application for all Discovery Charter School sites.

The Application for Enrollment document is available from the Discovery office and downloadable from the
website.

Spanish language versions of the application are available.

Each Application for Enrollment document lists both Discovery school sites, requiring the family to mark the
appropriate school check box to indicate the school in which the family desires to enroll their child/children.

A family may apply to more than one Discovery Charter School site.

The Application for Enrollment and accompanying documentation are to be mailed or delivered to the Dis-
covery main office.

The main office will review and distribute qualified applications to the individual school site’s administration
to organize and hold individual school site lotteries.

A qualified application is one in which the Application for Enrollment, accompanying documentation, and
qualifying meeting and tour, if required, have been completed.

The Application for Enrollment packets that are received during Discovery’s Open Enrollment Period will
qualify for the public random drawing.

Public random drawings will be held separately for each Discovery school site, and each drawing will be run
according to the Public Random Drawing Policy set by the Discovery School Board.
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ATTACHMENT 27. PUPIL SUSPENSION AND EXPULSION PROCEDURES

Board Policy: 180213.1 (replaces BP160627.1 and BP171213.1)
Approved: February 13,2018
Title: Pupil Suspension and Expulsion Policy and Procedure

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and protect the
safety and well being of all students at Discovery Charter Schools (“School” or “Charter School”). In creating
this policy, the Charter School has reviewed Education Code Section 48900 et seq., which describe the non-
charter schools’ list of offenses and procedures, to establish its own list of offenses and procedures for suspen-
sions and expulsions. The language that follows closely mirrors the language of Education Code Section 48900
et seq. The Charter School is committed to annual review of policies and procedures surrounding suspensions
and expulsions and, as necessary, modification of the lists of offenses for which students are subject to suspen-
sion or expulsion.

When the Policy is violated, it may be necessary to suspend or expel a student from regular classroom instruc-
tion. This policy shall serve as the Charter School’s policy and procedures for student suspension and expulsion,
and it may be amended from time to time without the need to amend the charter so long as the amendments
comport with legal requirements.

School staff shall enforce disciplinary rules and procedures fairly and consistently among all students. This poli-
cy and its procedures will be printed and distributed as part of the Student Handbook and will clearly describe
discipline expectations.

Discipline includes but is not limited to advising and counseling students, conferring with parents/guardians, de-
tention during and after school hours, use of alternative educational environments, suspension and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment in-
cludes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of the
policy, corporal punishment does not include an employee's use of force that is reasonable and necessary to pro-
tect the employee, students, staff, or other persons or to prevent damage to school property.

The Charter School administration shall ensure that students and their parents/guardians are notified in writing of
all discipline policies and procedures upon their student[s]’ enrollment. The notice shall state that this policy and
administrative procedures are available on request at the Director’s office.

Suspended or expelled students shall be excluded from all school and school related activities unless otherwise
agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom the School has a basis of knowledge of a sus-
pected disability pursuant to the Individuals with Disabilities in Education Act ("IDEA") or who is qualified for
services under Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for
suspension and expulsion and is accorded the same due process procedures applicable to regular education stu-
dents except when federal and state law mandates additional or different procedures. The School will follow
Section 504, the IDEA, and all applicable federal and state laws including but not limited to the California Edu-
cation Code when imposing any form of discipline on a student identified as an individual with disabilities or for
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whom the School has a basis of knowledge of a suspected disability or who is otherwise qualified for such ser-
vices or protections in according due process to such students. The Charter School shall notify the County of the
suspension of any student identified under the IDEA (or for whom there may be a basis of knowledge of the
same) or as a student with a disability under Section 504 and work with the County to ensure that all applicable
laws related to discipline for students with be provided with the procedural protections as outlined below in this

policy.

No student shall be involuntarily removed by the Charter School for any reason unless the parent or guardian of
the student has been provided written notice of intent to remove the student no less than five schooldays before
the effective date of the action. The written notice shall be in the native language of the student or the student’s
parent or guardian or, if the student is a foster child or youth or a homeless child or youth, the student’s educa-
tional rights holder, and shall inform him or her of the right to initiate the procedures specified below for suspen-
sions, before the effective date of the action. If the student’s parent, guardian, or educational rights holder initi-
ates the procedures specified below for suspensions, the stu-dent shall remain enrolled and shall not be removed
until the Charter School issues a final decision. As used herein, “involuntarily removed” includes disenrolled,
dismissed, transferred, or terminated, but does not include suspensions or expulsions pursuant to the suspension
and expulsion procedures described below.

A Grounds for Suspension and Expulsion of Students
A student may be suspended or expelled for prohibited misconduct if the act is related to school activity or
school attendance occurring at anytime including but not limited to: a) while on school grounds; b) while
going to or coming from school; c) during the lunch period, whether on or off the school campus; d) during,
going to, or coming from a school sponsored activity.

B. Enumerated Offenses

1. Discretionary Suspension Offenses. Students may be suspended for any of the following acts when it is
determined the pupil:

a) Caused, attempted to cause, or threatened to cause physical injury to another person.

b) Willfully used force of violence upon the person of another, except self-defense.

c) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any controlled
substance, as defined in Health and Safety Code 11053-11058, alcoholic beverage, or intoxicant of
any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health and
Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold, de-
livered, or otherwise furnished to any person another liquid substance or material and represented
same as controlled substance, alcoholic beverage, or intoxicant.

e) Committed or attempted to commit robbery or extortion.

f) Caused or attempted to cause damage to school property or private property, which includes but is
not limited to, electronic files and databases.
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9)

h)

)

k)

P)

q)

Stole or attempted to steal school property or private property, which includes but is not limited to,
electronic files and databases.

Possessed or used tobacco or products containing tobacco or nicotine products, including but not lim-
ited to, cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets,
and betel. This section does not prohibit the use of his or her own prescription products by a pupil.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia,
as defined in Health and Safety Code Section 11014.5.

Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers,
administrators, other school officials, or other school personnel engaged in the performance of their
duties.

Except as provided in Education Code Section 48910, a pupil enrolled in kindergarten or any of
grades 1 to 3, inclusive, shall not be suspended for any of the acts enumerated in this subdivision.

Knowingly received stolen school property or private property, which includes but is not limited to,
electronic files and databases.

Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in physical
properties to an existing firearm as to lead a reasonable person to conclude that the replica is a fire-
arm.

Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261, 266c,
286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code Section 243.4.

Harassed, threatened, or intimidated a student who is a complaining witness or a witness in a school
disciplinary proceeding for the purpose of preventing that student from being a witness and/or retali-
ating against that student for being a witness.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, “hazing” means a
method of initiation or pre-initiation into a pupil organization or body, whether or not the organiza-
tion or body is officially recognized by an educational institution, which is likely to cause serious
bodily injury or personal degradation or disgrace resulting in physical or mental harm to a former,
current, or prospective pupil. For purposes of this section, “hazing” does not include athletic events
or school-sanctioned events.

Made terrorist threats against school officials and/or school property, which includes but is not lim-
ited to, electronic files and databases. For purposes of this section, “terroristic threat” shall include
any statement, whether written or oral, by a person who willfully threatens to commit a crime which
will result in death, great bodily injury to another person, or property damage in excess of one thou-
sand dollars ($1,000), with the specific intent that the statement is to be taken as a threat, even if there
is no intent of actually carrying it out, which, on its face and under the circumstances in which it is
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made, is so unequivocal, unconditional, immediate, and specific as to convey to the person threat-
ened, a gravity of purpose and an immediate prospect of execution of the threat, and thereby causes
that person reasonably to be in sustained fear for his or her own safety or for his or her immediate
family’s safety, or for the protection of school property, which includes but is not limited to, electron-
ic files and databases. or the personal property of the person threatened or his or her immediate fami-

ly.

Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes of this
section, the conduct described in Section 212.5 must be considered by a reasonable person of the
same gender as the victim to be sufficiently severe or pervasive to have a negative impact upon the
individual’s academic performance or to create an intimidating, hostile, or offensive educational en-
vironment. This section shall apply to pupils in any of grades 4 to 12, inclusive.

Caused, attempted to cause, threatened to cause, or participated in an act of hate violence, as defined
in subdivision (e) of Section 233 of the Education Code. This section shall apply to pupils in any of
grades 4 to 12, inclusive.

Intentionally harassed, threatened, or intimidated school property or volunteers and/or a student or
group of students to the extent of having the actual and reasonably expected effect of materially dis-
rupting class work, creating substantial disorder, and invading the rights of either school personnel or
volunteers and/or student(s) by creating an intimidating or hostile educational environment. This sec-
tion shall apply to pupils in any of grades 4 to 12, inclusive.

Engaged in an act of bullying, including but not limited to, bullying committed by means of an elec-
tronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or
more acts committed by a student or group of students which would be deemed hate vio-
lence or harassment, threats, or intimidation, which are directed toward one or more stu-
dents and that has or can be reasonably predicted to have the effect of one or more of the
following:

i.  Placing a reasonable student (defined as a student, including but is not limited to, a stu-
dent with exceptional needs, who exercises average care, skill, and judgment in conduct
for a person of his or her age, or for a person of his or her age with exceptional needs)
or students in fear of harm to that student’s or those students’ person or property.

ii.  Causing a reasonable student to experience a substantially detrimental effect on his or
her physical or mental health.

iii. Causing a reasonable student to experience substantial interference with his or her aca-
demic performance.

iv. Causing a reasonable student to experience substantial interference with his or her abil-
ity to participate in or benefit from the services, activities, or privileges provided by the
Charter School.

1) Electronic Act” means the creation or transmission originated on or off the school site, by
means of an electronic device, including, but not limited to, a telephone, wireless tele-
phone, or other wireless communication device, computer, or pager, of a communication,
including, but not limited to, any of the following:

I. A message, text, sound, video, or image.

178 Discovery Charter School



ii. A poston a social network Internet Web site including, but not limited to:

(a) Posting to or creating a burn page. A “burn page” means an Internet Web site
created for the purpose of having one or more of the effects as listed in sub-
paragraph (1) above.

(b) Creating a credible impersonation of another actual pupil for the purpose of
having one or more of the effects listed in subparagraph (1) above. “Credible
impersonation” means to knowingly and without consent impersonate a pupil
for the purpose of bullying the pupil and such that another pupil would rea-
sonably believe, or has reasonably believed, that the pupil was or is the pupil
who was impersonated.

(c) Creating a false profile for the purpose of having one or more of the effects
listed in subparagraph (1) above. “False profile” means a profile of a ficti-
tious pupil or a profile using the likeness or attributes of an actual pupil other
than the pupil who created the false profile.

i.  An act of cyber sexual bullying.

(a) For purposes of this clause, “cyber sexual bullying” means the dissemination
of, or the solicitation or incitement to disseminate, a photograph or other vis-
ual recording by a pupil to another pupil or to school personnel by means of
an electronic act that has or can be reasonably predicted to have one or more
of the effects described in subparagraphs (i) to (iv), inclusive, of paragraph
(1). A photograph or other visual recording, as described above, shall include
the depiction of a nude, semi-nude, or sexually explicit photograph or other
visual recording of a minor where the minor is identifiable from the photo-
graph, visual recording, or other electronic act.

(b) For purposes of this clause, “cyber sexual bullying” does not include a depic-
tion, portrayal, or image that has any serious literary, artistic, educational, po-
litical, or scientific value or that involves athletic events or school-sanctioned
activities.

i.  Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not consti-
tute pervasive conduct solely on the basis that it has been transmitted on the Internet
or is currently posted on the Internet.

3) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or at-
tempted infliction of physical injury to another person may be subject to suspension, but not
expulsion, except that a pupil who has been adjudged by a juvenile court to have committed,
as an aider and abettor, a crime of physical violence in which the victim suffered great bodily
injury or serious bodily injury shall be subject to discipline pursuant to subdivision (1)(a)-(b).

X) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any object of
this type, the student had obtained written permission to possess the item from a certificated school
employee, with the Superintendent/Executive Director or designee’s concurrence.

2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended for expulsion for
any of the following acts when it is determined the pupil:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object unless, in
the case of possession of any object of this type, the students had obtained written permission to pos-
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sess the item from a certificated school employee, with the Superintendent/Executive Director or de-
signee’s concurrence.

3. Discretionary Expellable Offenses: Students may be recommended for expulsion for any of the following
acts when it is determined the pupil:

d)

9)
h)

)

k)

Caused, attempted to cause, or threatened to cause physical injury to another person.

Willfully used force of violence upon the person of another, except self-defense.

Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any controlled
substance, as defined in Health and Safety Code Sections 11053-11058, alcoholic beverage, or intox-
icant of any kind.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health and
Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold, de-
livered, or otherwise furnished to any person another liquid substance or material and represented
same as controlled substance, alcoholic beverage, or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property.

Stole or attempted to steal school property or private property.

Possessed or used tobacco or products containing tobacco or nicotine products, including but not lim-
ited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets,
and betel. This section does not prohibit the use of his or her own prescription products by a pupil.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia,
as defined in Health and Safety Code Section 11014.5.

Knowingly received stolen school property or private property.
Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in physical

properties to an existing firearm as to lead a reasonable person to conclude that the replica is a fire-
arm.

m) Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261, 266c,

n)

0)

286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code Section 243.4.
Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school
disciplinary proceeding for the purpose of preventing that student from being a witness and/or retali-
ating against that student for being a witness.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
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P)

q)

Y

Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, “hazing” means a
method of initiation or pre-initiation into a pupil organization or body, whether or not the organiza-
tion or body is officially recognized by an educational institution, which is likely to cause serious
bodily injury or personal degradation or disgrace resulting in physical or mental harm to a former,
current, or prospective pupil. For purposes of this section, “hazing” does not include athletic events
or school-sanctioned events.

Made terrorist threats against school officials and/or school property. For purposes of this section,
“terroristic threat” shall include any statement, whether written or oral, by a person who willfully
threatens to commit a crime which will result in death, great bodily injury to another person, or prop-
erty damage in excess of one thousand dollars ($1,000), with the specific intent that the statement is
to be taken as a threat, even if there is no intent of actually carrying it out, which, on its face and un-
der the circumstances in which it is made, is so unequivocal, unconditional, immediate, and specific
as to convey to the person threatened, a gravity of purpose and an immediate prospect of execution of
the threat, and thereby causes that person reasonably to be in sustained fear for his or her own safety
or for his or her immediate family’s safety, or for the protection of school property, or the personal
property of the person threatened or his or her immediate family.

Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes of this
section, the conduct described in Section 212.5 must be considered by a reasonable person of the
same gender as the victim to be sufficiently severe or pervasive to have a negative impact upon the
individual’s academic performance or to create an intimidating, hostile, or offensive educational en-
vironment. This section shall apply to pupils in any of grades 4 to 12, inclusive.

Caused, attempted to cause, threaten to cause, or participated in an act of hate violence, as defined in
subdivision (e) of Section 233 of the Education Code. This section shall apply to pupils in any of
grades 4 to 12, inclusive.

Intentionally harassed, threatened, or intimidated school personnel or volunteers and/or a student or
group of students to the extent of having the actual and reasonably expected effect of materially dis-
rupting class work, creating substantial disorder and invading the rights of either school personnel or
volunteers and/or student(s) rights by creating an intimidating or hostile educational environment.
This section shall apply to pupils in any of grades 4 to 12, inclusive.

Engaged in an act of bullying, including but not limited to, bullying committed by means of an elec-

tronic act.

1. “Bullying” means any severe or pervasive physical or verbal act or conduct, including communi-
cations made in writing or by means of an electronic act, and including one or more acts commit-
ted by a student or group of students which would be deemed hate violence or harassment,
threats, or intimidation, which are directed toward one or more students that has or can be rea-
sonably predicted to have the effect of one or more of the following:

i.  Placing a reasonable student (defined as a student, including, but is not limited to, a stu-
dent with exceptional needs, who exercises average care, skill, and judgment in conduct
for a person of his or her age, or for a person of his or her age with exceptional needs) or
students in fear of harm to that student’s or those students’ person or property.

ii.  Causing a reasonable student to experience a substantially detrimental effect on his or her
physical or mental health.
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iii. Causing a reasonable student to experience substantial interference with his or her aca-
demic performance.

iv. Causing a reasonable student to experience substantial interference with his or her ability
to participate in or benefit from the services, activities, or privileges provided by the
Charter School.

2. Electronic Act” means the creation or transmission originated on or off the school site, by
means of an electronic device, including, but not limited to, a telephone, wireless telephone,
or other wireless communication device, computer, or pager, of a communication, including,
but not limited to, any of the following:

I. A message, text, sound, video, or image.

ii. A poston asocial network Internet Web site including, but not limited to:

@ Posting to or creating a burn page. A “burn page” means an Internet Web site
created for the purpose of having one or more of the effects as listed in sub-
paragraph (1) above.

(b) Creating a credible impersonation of another actual pupil for the purpose of
having one or more of the effects listed in subparagraph (1) above. “Credible
impersonation” means to knowingly and without consent impersonate a pupil
for the purpose of bullying the pupil and such that another pupil would rea-
sonably believe, or has reasonably believed, that the pupil was or is the pupil
who was impersonated.

(©) Creating a false profile for the purpose of having one or more of the effects
listed in subparagraph (1) above. “False profile” means a profile of a ficti-
tious pupil or a profile using the likeness or attributes of an actual pupil other
than the pupil who created the false profile.

iii. An act of cyber sexual bullying.

@ For purposes of this clause, “cyber sexual bullying” means the dissemination
of, or the solicitation or incitement to disseminate, a photograph or other vis-
ual recording by a pupil to another pupil or to school personnel by means of
an electronic act that has or can be reasonably predicted to have one or more
of the effects described in subparagraphs (i) to (iv), inclusive, of paragraph
(1). A photograph or other visual recording, as described above, shall include
the depiction of a nude, semi-nude, or sexually explicit photograph or other
visual recording of a minor where the minor is identifiable from the photo-
graph, visual recording, or other electronic act.

(b) For purposes of this clause, “cyber sexual bullying” does not include a depic-
tion, portrayal, or image that has any serious literary, artistic, educational, po-
litical, or scientific value or that involves athletic events or school-sanctioned
activities.

3. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute per-
vasive conduct solely on the basis that it has been transmitted on the Internet or is currently
posted on the Internet.

v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted in-
fliction of physical injury to another person may be subject to suspension, but not expulsion, except
that a pupil who has been adjudged by a juvenile court to have committed, as an aider and abettor, a
crime of physical violence in which the victim suffered great bodily injury or serious bodily injury
shall be subject to discipline pursuant to subdivision (3)(a)-(b).
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w) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any object of
this type, the student had obtained written permission to possess the item from a certificated school
employee, with the Superintendent/Executive Director or designee’s concurrence.

4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion for any of the follow-
ing acts when it is determined pursuant to the procedures below that the pupil:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object unless, in
the case of possession of any object of this type, the students had obtained written permission to pos-
sess the item from a certificated school employee, with the Superintendent/Executive Director or de-
signee’s concurrence.

If it is determined by the Administrative Panel and/or Board of Directors that a student has brought a firearm or
destructive device, as defined in Section 921 of Title 18 of the United States Code, onto campus or to have pos-
sessed a firearm or dangerous device on campus, the student shall be expelled for one year, pursuant to the Fed-
eral Gun Free Schools Act of 1994. In such instances, the pupil shall be provided due process rights of notice and
a hearing as required in this policy.

The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or may readily
be converted to expel a projectile by the action of an explosive; (B) the frame or receiver of any such weapon;
(C) any firearm muffler or firearm silencer; or (D) any destructive device. Such term does not include an antique
firearm.

The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but not limited to:
(i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four ounces, (iv) missile having an
explosive or incendiary charge of more than one-quarter ounce, (v) mine, or (vi) device similar to any of the de-
vices described in the preceding clauses.

C. Suspension Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Director or designee
with the student and his or her parent and, whenever practical, the teacher, supervisor, or school em-
ployee who referred the student to the Director. The conference may be omitted if the Director or de-
signee determines that an emergency situation exists. An "emergency situation™ involves a clear and
present danger to the lives, safety, or health of students or school personnel. If a student is suspended
without this conference, both the parent/guardian and student shall be notified of the student's right to
return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action and the evi-

dence against him or her and shall be given the opportunity to present his or her version and evidence
in his or her defense, in accordance with Education Code Section 47605(b)(5)(J)(i).
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This conference shall be held within two (2) school days, unless the pupil waives this right or is
physically unable to attend for any reason including, but not limited to, incarceration or hospitaliza-
tion.

No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to attend a con-
ference with school officials. Reinstatement of the suspended pupil shall not be contingent upon at-
tendance by the pupil's parent or guardian at the conference.

2. Notice to Parents/Guardians

At the time of the suspension, the Director or designee shall make a reasonable effort to contact the
parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian
shall be notified in writing of the suspension and the date of return following suspension. This notice
shall state the specific offense committed by the student. In addition, the notice may also state the
date and time when the student may return to school. If school officials wish to ask the par-
ent/guardian to confer regarding matters pertinent to the suspension, the notice may request that the
parent/guardian respond to such requests without delay.

3. Suspension Time Limits/Recommendation for Placement/Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecu-
tive school days per suspension.

Upon a recommendation of expulsion by the Superintendent/Executive Director or designee, the pu-
pil and the pupil's guardian or representative will be invited to a conference to determine if the sus-
pension for the pupil should be extended pending an expulsion hearing. . In such instances when the
Charter School has determined a suspension period shall be extended, such extension shall be made
only after a conference is held with the pupil or the pupil’s parents, unless the pupil and the pupil’s
parents fail to attend the conference. This determination will be made by the Superinten-
dent/Executive Director or designee upon either of the following determinations: 1) the pupil's pres-
ence will be disruptive to the education process; or 2) the pupil poses a threat or danger to others.
Upon either determination, the pupil's suspension will be extended pending the results of an expul-
sion hearing.

Authority to Expel
As required by Education Code Section 47605(b)(5)(J)(ii), students recommended for expulsion are enti-

tled to a hearing adjudicated by a neutral officer to determine whether the student should be expelled.
The procedures herein provide for such a hearing and the notice of said hearing, as required by law.

A student may be expelled either by the Board, being neutral and impartial, following a hearing before it
or by the Board upon the recommendation of a neutral and impartial Administrative Panel to be assigned
by the Board as needed. The Administrative Panel shall consist of at least three members who are certifi-
cated and neither a teacher of the pupil nor a member of the Board. Each entity shall be presided over by
a designated neutral hearing chairperson. The Administrative Panel may recommend expulsion of any
student found to have committed an expellable offense, and the Board shall make the final determination.
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Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student should be
expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days after
the Superintendent/Executive Director or designee determines that the pupil has committed an expellable
offense.

In the event an Administrative Panel hears the case, it will make a recommendation to the Board for a fi-
nal decision whether to expel. The hearing shall be held in closed session unless the pupil makes a writ-
ten request for a public hearing in open session three (3) days prior to the date of the scheduled hearing.

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian at least
ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served
upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;
2. A statement of the specific facts, charges and offenses upon which the proposed expulsion is based;
1. A copy of the School's disciplinary rules which relate to the alleged violation;

1. Notification of the student's or parent/guardian’s obligation to provide information about the student's
status at the school to any other school district or school to which the student seeks enrollment;

2. The opportunity for the student and/or the student's parent/guardian to appear in person or to employ
and be represented by counsel or a non-attorney advisor;

3. The right to inspect and obtain copies of all documents to be used at the hearing;
4. The opportunity to confront and question all witnesses who testify at the hearing;

5. The opportunity to question all evidence presented and to present oral and documentary evidence on
the student's behalf including witnesses.

Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses

The Charter School may, upon a finding of good cause, determine that the disclosure of either the identi-
ty of the witness or the testimony of that witness at the hearing, or both, would subject the witness to an
unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the wit-
ness may be presented at the hearing in the form of sworn declarations which shall be examined only by
the Charter School or the hearing officer. Copies of these sworn declarations, edited to delete the name
and identity of the witness, shall be made available to the pupil.

1. The complaining witness in any sexual assault or battery case must be provided with a copy of the
applicable disciplinary rules and advised of his/her right to (a) receive five days notice of his/her
scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present in the
hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, and (c)
elect to have the hearing closed while testifying.
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10.

The School must also provide the victim a room separate from the hearing room for the complaining
witness' use prior to and during breaks in testimony.

At the discretion of the entity conducting the hearing, the complaining witness shall be allowed peri-
ods of relief from examination and cross-examination during which he or she may leave the hearing
room.

The entity conducting the expulsion hearing may also arrange the seating within the hearing room to
facilitate a less intimidating environment for the complaining witness.

The entity conducting the expulsion hearing may also limit time for taking the testimony of the com-
plaining witness to the hours he/she is normally in school, if there is no good cause to take the testi-
mony during other hours.

Prior to a complaining witness testifying, the support persons must be admonished that the hearing is
confidential. Nothing in the law precludes the person presiding over the hearing from removing a
support person whom the presiding person finds is disrupting the hearing. The entity conducting the
hearing may permit any one of the support persons for the complaining witness to accompany him or
her to the witness stand.

If one or both of the support persons is also a witness, the Charter School must present evidence that
the witness' presence is both desired by the witness and will be helpful to the Charter School. The
person presiding over the hearing shall permit the witness to stay unless it is established that there is a
substantial risk that the testimony of the complaining witness would be influenced by the support
person, in which case the presiding official shall admonish the support person or persons not to
prompt, sway, or influence the witness in any way. Nothing shall preclude the presiding officer from
exercising his or her discretion to remove a person from the hearing whom he or she believes is
prompting, swaying, or influencing the witness.

The testimony of the support person shall be presented before the testimony of the complaining wit-
ness and the complaining witness shall be excluded from the courtroom during that testimony.

Especially for charges involving sexual assault or battery, if the hearing is to be conducted in the pub-
lic at the request of the pupil being expelled, the complaining witness shall have the right to have
his/her testimony heard in a closed session when testifying at a public meeting would threaten serious
psychological harm to the complaining witness and there are no alternative procedures to avoid the
threatened harm. The alternative procedures may include videotaped depositions or contemporane-
ous examination in another place communicated to the hearing room by means of closed-circuit tele-
vision.

Evidence of specific instances of a complaining witness' prior sexual conduct is presumed inadmissi-
ble and shall not be heard absent a determination by the person conducting the hearing that extraordi-
nary circumstances exist requiring the evidence be heard. Before such a determination regarding ex-
traordinary circumstance can be made, the witness shall be provided notice and an opportunity to
present opposition to the introduction of the evidence. In the hearing on the admissibility of the evi-
dence, the complaining witness shall be entitled to be represented by a parent, legal counsel, or other
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support person. Reputation or opinion evidence regarding the sexual behavior of the complaining
witness is not admissible for any purpose.

Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including electronic record-
ing, as long as a reasonably accurate and complete written transcription of the proceedings can be made.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used
as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious
affairs. A recommendation by the Administrative Panel to expel must be supported by substantial evi-
dence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissi-
ble, no decision to expel shall be based solely on hearsay and sworn declarations may be admitted as tes-
timony from witnesses of whom the Board or Administrative Panel determines that disclosure of their
identity or testimony at the hearing may subject them to an unreasonable risk of physical or psychological
harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the charge is
committing or attempting to commit a sexual assault or committing a sexual battery as defined in Educa-
tion Code Section 48900, a complaining witness shall have the right to have his or her testimony heard in
a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact and a written rec-
ommendation to the Board who will make a final determination regarding the expulsion. The final deci-
sion by the Board shall be made within ten (10) school days following the conclusion of the hearing. The
decision of the Board is final.

If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be returned
to his/her educational program.

Written Notice to Expel

The Superintendent/Executive Director or designee following a decision of the Board to expel shall send
written notice of the decision to expel, including the Board's adopted findings of fact, to the student or
parent/guardian. This notice shall also include the following:

1. Notice of the specific offense committed by the student; and

2. Notice of the student's or parent/guardian’s obligation to inform any new district in which the student
seeks to enroll of the student's status with the Charter School.

The Superintendent/Executive Director or designee shall send a copy of the written notice of the decision
to expel to the authorizer. This notice shall include the following:
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1. The student's name; and

2. The specific expellable offense committed by the student.

Additionally, in accordance with Education Code Section 47605(d)(3), upon expulsion of any student,
the Charter School shall notify the superintendent of the school district of the pupil’s last known address
within 30 days, and shall, upon request, provide that school district with a copy of the cumulative record
of the pupil, including a transcript of grades or report card and health information.

Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the Charter
School. Such records shall be made available to the authorizer upon request.

No Right to Appeal

The pupil shall have no right of appeal from expulsion from the Charter School as the Charter School
Board’s decision to expel shall be final.

Expelled Pupils/Alternative Education

Parents/guardians of pupils who are expelled shall be responsible for seeking alternative education pro-
grams including, but not limited to, programs within the County or their school district of residence. The
Charter School shall work cooperatively with parents/guardians as requested by parents/guardians or by
the school district of residence to assist with locating alternative placements during expulsion.

Rehabilitation Plans

Students who are expelled from the Charter School shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion order, which may include, but is not limited to, peri-
odic review as well as assessment at the time of review for readmission. The rehabilitation plan should
include a date not later than one year from the date of expulsion when the pupil may reapply to the Char-
ter School for readmission.

Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school district or
charter school shall be in the sole discretion of the Board following a meeting with the Superinten-
dent/Executive Director and the pupil and parent/guardian or representative to determine whether the pu-
pil has successfully completed the rehabilitation plan and to determine whether the pupil poses a threat to
others or will be disruptive to the school environment. The Superintendent/Executive Director shall make
a recommendation to the Board following the meeting regarding his or her determination. The Board
shall then make a final decision regarding readmission during the closed session of a public meeting, re-
porting out any action taken during closed session consistent with the requirements of the Brown Act.
The pupil's readmission is also contingent upon the Charter School's capacity at the time the student
seeks readmission.
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O.

Special Procedures for the Consideration of Suspension and Expulsion of Students with Disabilities
2. Notification of County

The Charter School shall immediately notify the County and coordinate the procedures in this
policy with the County for the discipline of any student with a disability or student who the
Charter School or County/SELPA would be deemed to have knowledge that the student had a
disability who is suspended for more than ten (10) school days during a school year.

Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue to receive
services so as to enable the student to continue to participate in the general education curricu-
lum, although in another setting (which could constitute a change of placement and the stu-
dent’s IEP would reflect this change), and to progress toward meeting the goals set out in the
child's IEP/504 Plan; and receive, as appropriate, a functional behavioral assessment and behav-
ioral intervention services and modifications, that are designed to address the behavior violation
so that it does not recur. These services may be provided in an interim alternative educational
setting.

Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change the
placement of a child with a disability because of a violation of a code of student conduct, the
Charter School, the parent, and relevant members of the IEP/504 Team shall review all relevant
information in the student's file, including the child's IEP/504 Plan, any teacher observations,
and any relevant information provided by the parents to determine:

a) If the conduct in question was caused by, or had a direct and substantial relationship
to, the child's disability; or

b) If the conduct in question was the direct result of the local educational agency's failure
to implement the IEP/504 Plan.

If the Charter School, the parent, and relevant members of the IEP/504 Team determine that ei-
ther of the above is applicable for the child, the conduct shall be determined to be a manifesta-
tion of the child's disability.

If the Charter School, the parent, and relevant members of the IEP/504 Team make the determi-
nation that the conduct was a manifestation of the child's disability, the IEP/504 Team shall:

a) Conduct a functional behavioral assessment and implement a behavioral intervention
plan for such child, provided that the Charter School had not conducted such assess-
ment prior to such determination before the behavior that resulted in a change in
placement;

b) If a behavioral intervention plan has been developed, review the behavioral interven-
tion plan if the child already has such a behavioral intervention plan, and modify it, as
necessary, to address the behavior; and

¢) Return the child to the placement from which the child was removed, unless the parent

and the Charter School agree to a change of placement as part of the modification of
the behavioral intervention plan.
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If the Charter School, the parent, and relevant members of the IEP/504 Team determine that the
behavior was not a manifestation of the student’s disability and that the conduct in question was
not a direct result of the failure to implement the IEP/504 Plan, then the Charter School may ap-
ply the relevant disciplinary procedures to children with disabilities in the same manner and for
the same duration as the procedures would be applied to students without disabilities.

Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding placement, or
the manifestation determination, or the Charter School believes that maintaining the current
placement of the child is substantially likely to result in injury to the child or to others, may re-
quest an expedited administrative hearing through the Special Education Unit of the Office of
Administrative Hearings or by utilizing the dispute provisions of the 504 Policy and Procedures.

When an appeal relating to the placement of the student or the manifestation determination has
been requested by either the parent or the Charter School, the student shall remain in the interim
alternative educational setting pending the decision of the hearing officer in accordance with
state and federal law, including 20 USC Section 1415(k), or until the expiration of the forty-five
(45) day time period provided for in an interim alternative educational setting, unless the parent
and the Charter School agree otherwise.

In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any deci-
sion regarding placement, or the manifestation determination, or if the Charter School believes
that maintaining the current placement of the child is substantially likely to result in injury to
the child or to others, the parent/guardian or Charter School may request a hearing.

In such an appeal, a hearing officer may: (1) return a child with a disability to the placement
from which the child was removed; or (2) order a change in placement of a child with a disabil-
ity to an appropriate interim alternative educational setting for not more than 45 school days if
the hearing officer determines that maintaining the current placement of such child is substan-
tially likely to result in injury to the child or to others.

Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who violates a
code of student conduct.

The Superintendent/Executive Director or designee may remove a student to an interim alterna-
tive educational setting for not more than forty-five (45) school days without regard to whether
the behavior is determined to be a manifestation of the student’s disability in cases where a stu-
dent:

a) Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school
premises, or to or at a school function;

b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or

¢) Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a per-
son while at school, on school premises, or at a school function.
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6.

Interim Alternative Educational Setting

The student's interim alternative educational setting shall be determined by the student's
IEP/504 Team.

Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEA and
who has violated the School’s disciplinary procedures may assert the procedural safeguards
granted under this administrative regulation only if the Charter School had knowledge that the
student was disabled before the behavior occurred.

The Charter School shall be deemed to have knowledge that the student had a disability if one
of the following conditions exists:

a) The parent/guardian has expressed concern in writing, or orally if the parent/guardian
does not know how to write or has a disability that prevents a written statement, to
Charter School supervisory or administrative personnel, or to one of the child’s teach-
ers, that the student is in need of special education or related services.

b) The parent has requested an evaluation of the child.

c) The child’s teacher, or other Charter School personnel, has expressed specific con-
cerns about a pattern of behavior demonstrated by the child, directly to the director of
special education or to other Charter School supervisory personnel.

If the Charter School knew or should have known the student had a disability under any of the
three (3) circumstances described above, the student may assert any of the protections available
to IDEA-eligible children with disabilities, including the right to stay-put.

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed
with the proposed discipline. The Charter School shall conduct an expedited evaluation if re-
quested by the parents; however the student shall remain in the education placement determined
by the Charter School pending the results of the evaluation.

The Charter School shall not be deemed to have knowledge of that the student had a disability if the
parent has not allowed an evaluation, refused services, or if the student has been evaluated and de-
termined to not be eligible.
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ATTACHMENT 28. DISCOVERY CHARTER SCHOOL MULTI-YEAR FINANCIAL PROJECTIONS

Discovery Il has had some difficulty becoming financially solvent on their own. This is primarily due to the high
cost of rent and construction needed to bring the facility up to date. Discovery Il has spent significant funds adding
classrooms, repairing bathrooms and paying rent on an older campus located on a significant amount of land.

In the current 5-year forecast, Discovery Il has made conscientious and strategic cost reductions to support stronger
financial health. The most significant reductions are in the following categories: textbooks, computers, fundraising
expenses, and foreign language consultants.

In order to add additional revenue, we look to the future years of the afterschool Program. The expectation is that it
will continue to grow with the growth of the school, generating more financial support for the general education pro-
gram.

In terms of reserves, Discovery Il will begin to build a reserve in FY19, and have a positive ending fund balance in
FY20, leading to long-term sustainability. For the short-term, any unexpected expenses will need to be managed,
whenever possible, by making trade-offs with other budgeted expenses. If necessary, as a last resort, Discovery Il
will lean on their positive net income (“bottom line”) if they have a necessary, unplanned expense.

FY18 FY19 FY20 FY21 FY22 FY23
Beginning Balance | $ (369,233) $ (535,803) $ (268,589) $ 47,669 S 338,287 $ 619,153
Net Income $ (166,570) $ 267,214 $ 316258 S 290,618 $ 280,866 S 232,244
Ending Balance $ (535,803) $ (268,589) $ 47,669 S 338287 $ 619,153 $ 851,397

Discovery Il does not have any loans from other entities, so there is no need for factoring. Currently, D Il is using a
cash transfer of $1,002,686 from DI to support operating expenses primarily consisting of leasehold improvements
including adding portables and updating restrooms. These Leasehold improvements are depreciated over our short
lease of 5 years but we expect those improvements to help contribute to financial strength for as long as we occupy
the campus.

Discovery Il will need continued support from Discovery I through FY20, and Discovery 1l will begin transferring
this cash back to Discovery | in FY21.

The only loan that Discovery Il currently has is the loan from the California School Finance Authority Revolving
Loan Fund. This is being paid back on the attached repayment schedule. The cash support from Discovery I is not a
formal loan (given that these two schools are operated by the same organization with the same governing board),
there is no specific payment structure, although Discovery Il will be transferring this cash back to the Discovery |
balance sheet as soon as possible (see above, FY21)
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California School Finance Authority
Charter School Revolving Loan Fund Program

Loan Repayment Schedule for:

Charter School Name:
Charter Number:

Discovery Charter School Il
1547

CDS Code: 43-10439-0127969
Authorizing Entity: Santa Clara County Office of Ed
County Santa Clara
Loan Amount: $250,000 PMIA Interest Rate: 0.25%
Repayment Period (Years): 4 Daily Interest Rate: 0.000685%
Date of Disbursement: 09/09/14 Date Payment Begins: 09/20/15
Annual Principal Repayment Amount: $62,500 Final Adjustment Payment: $30.68
Repayment Year Year 1 Year 2 Year 3 Year 4 Year 5
Fiscal Year 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Beginning Loan Balance | $ 250,000.00 | $ 187,500.00 | $ 125,000.00] $ 62,500.00 n/a
Principal Payment $ 62,500.00 | $ 62,500.00] $ 62,500.00| $ 62,500.00 n/a
Interest Payment $ 91760 | $ 418.68 1 $ 265.08 | $ 111.33 n/a
Total Annual Repayment| $ 63,417.60| $ 62,91868 | $ 62,765.08| $ 62,611.33 n/a
Adjustment for Cents| $ (7.60)| $ (7.68)] $ (8.08)] $ (7.33) n/a
Total Annual Offset Amount| $ 63,410.00 | $ 62,911.00] $ 62,757.00 ] $ 62,604.00 n/a
Ending Loan Balance| $ 187,500.00 | $ 125,000.00 | $ 62,500.00 | $ - n/a
Principal Payment Offsets
September $ 10,416.00| $ 10,416.00 $§ 10,416.00| $ 10,416.00 n/a
October $ 10,416.00| $ 10416.00 $ 10,416.00| $ 10,416.00 n/a
November $ 10,416.00| $ 10,416.00| $ 10,416.00 | $ 10,416.00 n/a
December $ 10,416.00| $ 10,416.00| $ 10,416.00 | $ 10,416.00 n/a
January $ 10,416.00| $ 10,416.00| $ 10,416.00 | $ 10,416.00 n/a
March $ 10,416.00| $ 10,416.00| $ 10,416.00| $ 10,416.00 n/a
Total $ 62,496.00 [ $ 62,496.00 [ $ 62,496.00 [ $ 62,496.00 | $ -
Interest Payment Offsets
September $ 643.00 | $ 233.00 | $ 155.00| $ 77.00 n/a
October $ 60.00 | $ 33.00| $ 21.00] $ 10.00 n/a
November $ 42.00] $ 33.00| $ 22.00] $ 8.00 n/a
December $ 47.00] $ 34.00 | $ 18.00 | $ 5.00 n/a
January b 41.00 | $ 27.00| $ 16.00 | $ 4.00 n/a
March b 81.00| $ 55.00| $ 29.00| $ 4.00 n/a
Total $ 914.00 | $ 415.00 | $ 261.00 | $ 108.00 | $ -

*Offsets are made in whole numbers. The total cents will be invoiced to the school at the end of the loan term.
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Discovery-1547
201718
Dec Forecast

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
2015-16 | 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actuals | Actuals Override Dec Forecast Forecast Forecast Forecast Forecast Forecast
Enroliment Growth Method: Straight
Highest Grade Level Served
Enrollment Detail
K 95 137 137 137 137 137
1 79 82 110 110 110 110
2 78 82 82 110 110 110
3 73 72 72 72 100 100
4 66 59 61 61 61 86
5 62 65 67 67 67 67
6 52 59 59 59 59 59
7 40 35 35 35 35 35
8 21 30 40 40 40 50
9 0 0 0 0 V]
10 0 0 1] 0 0
1 0 0 0 0 0
12 0 0 0 0 0
Enrollment Summary
K-3 325 373 401 429 457 457
4-6 180 183 187 187 187 212
7-8 61 65 75 75 75 85
9-12 0 0 0 0 0 0
Total Enrolled 566 621 663 691 719 754
ADA %
K-3 94.0% 94.0% 94.0% 94.0% 94.0% 94.0%
4-6 94.0% 94.0% 94.0% 94.0% 94.0% 94.0%
7-8 94.0% 94.0% 94.0% 94.0% 94.0% 94.0%
9-12 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Average ADA % 94.0% 94.0% 94.0% 94.0% 94.0% 94.0%
ADA
K-3 300.31 300.45 300.45 350.62 376.94 403.26 429.58 429.58
4-6 175.02 170.08 170.08 172.02 175.78 175.78 175.78 199.28
7-8 3599 56.57 56.57 61.10 70.50 70.50 70.50 79.90
912 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total ADA 511.32 | 527.10 583.74 623.22 649.54 675.86 708.76
PENSEC ADA 0.00 0.00 0.00 0.00 0.00 0.00
20 Day ADA 0.00 0.00 0.00 0.00 0.00 0.00
P-1 ADA 533.71 533.71 583.74 623.22 549.54 675.86 708.76
Demographic Information
CALPADS Enrollment [ 444 540 567 567 621 663 691 719 754
# Unduplicated Count | 55 57 84 84 92 98 102 106 111
# Free & Reduced Lunch (FRL) 25 56 56 61 65 68 71 74
#ELL 38 38 38 42 45 47 49 51
Other Information
New Students 26 54 42 28 28 35
Students in New Grade Level 0 0 0 0 0 0
Number of Instructional Days 180 180 180 180 180 180 180
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Year 2

Year 1
2017-2018
ADA of ADA of
Classroom Based| Homeschool ADA of All
Grade Students Students Students
TK 19.74 0.00 19.74
K 68.62 0.00 68.62
1 61.10 8.46 69.56
2 64.86 5.64 70.50
3 56.40 5.64 62.04
4 56.40 4.70 61.10
5 48.88 10.34 59.22
6 43.24 3.76 47.00
7 36.66 2.82 39.48
8 20.68 0.00 20.68
Total 476.58 41.36 517.94
New N/A N/A N/A
Year 4
2020-2021
ADA of ADA of
Classroom Based| Homeschool ADA of All
Grade Students Students Students
TK 20.68 0.00 20.68
K 67.68 4,70 72.38
1 67.68 9.40 77.08
2 67.68 9.40 77.08
3 67.68 0.00 67.68
4 67.68 470 72.38
5 67.68 10.34 78.02
6 67.68 4.70 72.38
7 67.68 4,70 72.38
8 48.88 9.40 58.28
Total 611.00 57.34 668.34
New 24.44 0.00 24.44

2018-2019
Classroom ADA of
Based Homeschool | ADA of All
Grade Students Students Students
TK 20.68 0.00 20.68
K 67.68 4,70 72.38
1 67.68 9.40 77.08
2 67.68 9.40 77.08
3 67.68 0.00 67.68
4 67.68 470 72.38
5 67.68 10.34 78.02
6 48.88 470 53.58
7 43.24 4,70 47.94
8 36.66 0.00 36.66
Total 555.54 47.94 603.48
New 78.96 6.58 85.54
Year5
2021-2022
ADA of
Classroom ADA of
Based Homeschool | ADA of All
Grade Students Students Students
TK 20.68 0.00 20.68
K 67.68 4,70 72.38
1 67.68 9.40 77.08
2 67.68 9.40 77.08
3 67.68 0.00 67.68
4 67.68 470 72.38
5 67.68 10.34 78.02
6 67.68 470 72.38
7 67.68 4,70 72.38
8 67.68 9.40 77.08
Total 629.80 57.34 687.14
New 18.80 0.00 18.80
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Year 3
2019-2020
ADA of ADA of
Classroom Homeschool | ADA of All
Grade Based Students Students Students
TK 20.68 0.00 20.68
K 67.68 4,70 72.38
1 67.68 9.40 77.08
2 67.68 9.40 77.08
3 67.68 0.00 67.68
4 67.68 4.70 72.38
5 67.68 10.34 78.02
6 67.68 4.70 72.38
7 48.88 4,70 53.58
8 43.24 9.40 52.64
Total 586.56 57.34 643.90
New 31.02 9.40 40.42
Year 6
2022-2023
ADA of ADA of
Classroom Homeschool | ADA of All
Grade Based Students Students Students
TK 20.68 0.00 20.68
K 67.68 4,70 72.38
1 67.68 9.40 77.08
2 67.68 9.40 77.08
3 67.68 0.00 67.68
4 67.68 4.70 72.38
5 67.68 10.34 78.02
6 67.68 4.70 72.38
7 67.68 4,70 72.38
8 67.68 18.80 86.48
Total 629.80 66.74 696.54
New 0.00 9.40 9.40
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Discovery-1547 Total Revenue 5,330,604 6,081,583 6,619,315 7,022,316 7,415,938 7,770,184
|2017-18 Year 1 Year2  Total Expenses _ 5497,174 5,814,369 6,303,057 6,731,698 7,135,072 7,537,940
[DeT Forecast AN1T AN10 | AN10 Aanan Netncome (166,570 2571213- 316,258 | 290.51%4 (Snn i 23778
COUNToT, . J;  counvor Year 2 Year3 Year 4 Year § Year 6
Classroomgq7.4g Homeschool Count of All 2018-19 2019-20 2020-21 202122 202223 | |All
Grade Based Students Students Students Grade | Ba$ed Student: ts tudents ts
TK 21 0 21 'BHVTK D Rate Override Forecast Forecast Forecast Forecast Forecast
itledmint o4 7>
1011 CEarler Scho@5LCFF - Staje Ad 9 74 182 82522,906 1,017,443 1,212,351 1,386,775 1,552,029 1,603,429
E}j Hucation Pr%g:ln:m Accoupt Enl'iflemg:l 75 200 105,420 116,748 124,644 129,908 135,172 141,752
06—Chart hoole-irieu-oi Propery Taxes [cyabA ——F—] [ 44613384847 3,745,247 3,998,548 4,167,416 4,336,284 4,547,369 | —
[ SPBTOTAL ((CFF Entitlejnent [ I 6t 1 77__100% f798 [ pA10474 | [ 4,879,438 | [ 5335543 ][ 5.684,009 ][ 6,023485]|[ 6,292,550 |
8100 Hederal Revedue [ il I 03 |
—= SPBTOTAL -Jgderal Tncofne = I pEy ] o a2 = I | - -1 PR =
8300 Qther State Révenues 0 22
cﬁ:glg her State Wnionments - Prior Yea@ 551 Flat Rate (NR) 563,512 64253'512 - - - - -
Bt aten-Reimt S K CY ADA 527.10 735 S s 429,192 458,219 477,571 496,923 521,112 | —
N@Ws sthool Facilwﬁgportionments N/ N/A 91 - . . . . .
8550 Mandated Cost Reimbursements 83,458 8,381 9,281 9,909 10,328 10,746
Mandated Cost Reimbursements: K-8 PY K-8 ADA 511.32 16 8,130 8,381 9,281 9,909 10,328 10,748
me-Fime-Fomding———— PY ADA | 51+:32- —— 75,328 - - - - -
—8566—Statetottery Reverue————— —s 113,246 120,905 126,011 131,117 138,187 | —
ettt R — ettt CY ADA | S =+ ST 85,226 90,990 94,833 98,676 103,996 | —
State Lottery Revenue - E{estﬁc@ount of | CY ADA Countsef.10 of | 48 25,301 28,020 29,915 31,178 32,441 34,191
All
spe - e Revenpg, 4. [ covdomee | 774 550,818 | [, ,.584.405 | 491 [ 8383671 [ 62p,045) ts
[ T#600  Gther Local Bévenue 0 77
@634 Fpod Service-pples 5 77 CY Enroliment 566.00 94 752942 58,087 62,016 64,635 67,254 70,528
st Flat Rate (R) 174 474 174 174 174 174 174 | —
76 Ektended Cark®Program 10 82 CY Enrollment 566.00 220 | 82194455 136,549 145,784 151,941 158,098 165,793
2693 Fleld Trips 72 10 82 CY Enroliment 566.00 89| 82 50,497 55,404 59,151 61,649 64,148 67,270
mmrm%mm 0 7 CY Enroliment 566.00 111 [~ 763030 69,155 73,832 76,950 80,068 83,966 | [
701 lective Prodram Beveni CY Enrollment 566.00 14 7879 8,644 9,229 9,619 10,008 10,496 | —
4702 Eprichment PRram Revenjie 5 77 CY Enroliment 566.00 14| 77 7879 8,644 9,229 9,619 10,008 10,496
8703 Cgniral OfficefRevenue 11 a3 - g2 - - - - - - ]
[ SUBTOTAL -i%cal Revenlies S5 I 77 | [ 77306,857 | | 336,698 | [ © 354,415 ][ 72374587 | 389758 | [ | 408,763 |
8801 Dbnations - PAfents U o2z CY Enroliment 566.00 211 [ 168,477 179,872 187,468 195,065 207,350
Tod@l2 Dpnations - Gb@te 61 711 CY Enroliment 566.00 104 | 73158,740 64,448 68,807 71,713 74,618 85,956
N 3 Ffindraising 6 0 26 CY Enroliment 566.00 127 20 715674 78,639 83,958 87,503 91,049 101,790
Flndraising évnn'c CY Enroliment 566.00 5 2.830 3,105 3,315 3,455 3,595 3,770
[ SUBTOTAL - Fundraising and Grants | [ 286,800 | | 314,669 | [ 335,951 | [ 350,139 | | 364,327 | [ 398,866 |
[ TOTAL REVENUE | [ 5,330,604 |[ 081,583 ][ 6,619,315 7,022,316 |[ 7,415,938 | [ 7,770,184 |
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Discovery-1547 Total Revenue 5,330,604 6,081,583 6,619,315 7,022,316 7,415,938 7,770,184
201718 Total Expenses 5,497,174 5,814,369 6,303,057 6,731,608 7,135,072 7,537,940
Dec Forecast Net Income (166,570) 267,214 316,258 290,618 280,866 232,244
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Account Driver 3::?; Rate Dec Forecast Forecast Forecast Forecast Forecast Forecast
|Default COLA [ 3.0% | { 3.0% | 3.0% | { 3.0% |1 3.0% | |
1000 Certificated Salaries
1100 Teachers Salaries 1,704,828 1,898,936 2,030,885 2,219,028 2,422,550 2,567,404
1103  Teacher - Substitute Pay 9,915 10,513 11,147 11,819 12,532 13,287
1148 Teacher - Special Ed 191,603 251,662 263,133 279,000 295,824 313,662
1300 Certificated Supervisor & Administrator Salaries 194,017 206,131 319,742 330,023 359,466 381,142
SUBTOTAL - Certificated Employees | 2,100,362 | [ 2,367,242 | [ 2,624,907 | [ 2,848,869 | [ 3,090,371 | [ 3,275,494 |
2000 Classified Salaries
2100 Classified Instructional Aide Salaries 229,192 225,498 232,262 239,230 246,407 253,800
2200 Classified Support Salaries 178,857 190,460 193,548 199,233 205,088 211,118
2300 Classified Supervisor & Administrator Salaries 35,598 36,665 37,765 38,898 40,065 41,267
2400 Classified Clerical & Office Salaries 78,194 80,539 82,956 85,444 88,008 90,648
2905 Other Classified - After School 96,955 99,864 102,859 105,945 109,124 112,397
2935 Other Classified - Substitute 5,354 5,515 5,680 5,850 6,026 6,207
SUBTOTAL - Classified Employees 624,149 | [ 638,540 |[ 655,071 | 674,602 | [ 694718 |[ 715,437 |
3000 Employee Benefits
3100 STRS 295,867 376,756 465,704 532,750 595,536 650,142
3300 OASDI-Medicare-Alternative 81,303 86,460 91,659 96,611 101,874 106,380
3400 Health & Welfare Benefits 254,257 268,368 302,337 343,474 389,816 428,798
3500 Unemployment Insurance 26,677 26,144 26,943 25,754 26,155 26,165
3600 Workers Comp Insurance 33,636 37,109 40,494 43,500 46,730 49,271
3701 OPEB Allocated, certificated positions - - - - - -
3900 Other Employee Benefits | 16,660 17,463 17,628 18,148 18,683 19,234
SUBTOTAL - Employee Benefits [ 708,401 | | 812,300 | | 944,765 | [ 1,060,237 | [ 1,178,795 || 1,279,990 |
SUBTOTAL - Compensation & Benefits [ 3,432,912 || 3,818,082 || 4,224,743 || 4,583,708 || 4,963,884 | 5,270,922 |
4000 Books & Supplies
4100 Approved Textbooks & Core Curricula Materials CY Enrollment 566.00 30 16,980 9,315 10,243 10,996 11,785 12,730
4200 Books & Other Reference Materials CY Enroliment 566.00 6 3,247 3,669 4,035 4,331 4,642 5,014
4320 Educational Software CY Enroliment 566.00 7 4,218 4,767 5,242 5,627 6,031 6,514
4325  Instructional Materials & Supplies CY Enroliment 566.00 24 13,606 15,376 16,908 18,151 19,453 21,012
4330 Office Supplies CY Enroliment 566.00 20 11,477 12,970 14,263 15,311 16,409 17,724
4335 PE Supplies CY Enroliment 566.00 6 3,247 3,669 4,035 4,331 4,642 5,014
4353  Special Education Materials CY Enroliment 566.00 13 7,500 8,475 9,320 10,005 10,723 11,582
4354 Extended Care Program CY Enroliment 566.00 13 7,253 8,196 9,013 9,676 10,370 11,201
4410 Classroom Furniture & Equipment CY Enroliment 566.00 17 9,575 10,821 11,899 12,774 13,690 14,787
4420 Computers (individual items less than $5k) Flat Rate (R) 35,000 35,000 17,500 18,025 18,566 19,123 19,696
4430 Office Furniture & Equipment CY Enroliment 566.00 8 4,629 5,231 5,753 6,175 6,619 7,149
4710 Student Food Services CY Enroliment 566.00 125 70,590 79,773 87,723 94,171 100,926 109,014
4720 Other Food CY Enroliment 566.00 7 3,788 4,281 4,707 5,053 5416 5,850
SUBTOTAL - Books and Supplies [ 191,109 | | 184,043 | | 201,166 | | 215,168 | | 229,828 | | 247,287 |
5000 Services & Other Operating Exp
5305 Dues & Membership - Professional Flat Rate (R) 5,804 5,804 5,978 6,158 6,342 6,533 6,728
5400 Insurance Flat Rate (R) 5,000 5,000 5,150 5,305 5,464 5,628 5,796
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5450 Insurance - Other Flat Rate (R) 20,380 20,380 20,991 21,621 22,270 22,938 23,626
5510 Utilities - Gas and Electric CY Enrollment 566.00 115 64,922 56,984 62,664 67,269 72,095 77,873
5515 Janitorial, Gardening Services & Supplies CY Enrollment 566.00 122 68,787 77,735 85,482 91,765 98,348 106,230
5520 Security Flat Rate (R) - - - - - - -
5525  Utilities - Waste CY Enroliment 566.00 14 7,792 8,806 9,683 10,395 11,141 12,033
5530  Utilities - Water CY Enroliment 566.00 8 4,771 5,392 5,930 6,365 6,822 7,369
5635  Utilities - All Utilities Flat Rate (R) 200 200 206 212 219 225 232
5610 Rent Flat Rate (R) 952,795 952,795 981,379 1,010,821 1,041,145 1,072,380 1,104,551
5611 Prop 39 Related Costs Flat Rate (R) - - - - - - -
5615 Repairs and Maintenance - Building Flat Rate (R) 13,291 13,291 13,689 14,100 14,523 14,959 15,407
5616 Repairs and Maintenance - Computers Flat Rate (R) 2,000 2,000 2,060 2,122 2,185 2,251 2,319
5617 Repairs and Maintenance - Other Equipmeni Flat Rate (R) 2,000 2,000 2,060 2,122 2,185 2,251 2,319
5699 Other Rentals, Leases and Repairs 6 Flat Rate (R) 515 515 530 546 563 580 597
5803 Accounting Fees Flat Rate (R) 5,345 5,345 5,505 5671 5,841 6,016 6,196
5804 Central Office Expense Flat Rate (R) - - - - - -
5809 Banking Fees Flat Rate (R) 6,000 6,000 6,180 6,365 6,556 6,753 6,956
5812 Business Services 84,700 85,363 73,684 73,684 73,684 73,684
5814  Consultants - Instructional - Other Flat Rate (R) 14,680 14,680 15,120 15,574 16,041 16,522 17,018
5815 Consultants - Instructional - Foreign Language Flat Rate (NR) 60,000 60,000 - - - - -
5824  District Oversight Fees % of LCFF 4,110,174 1.00% 41,102 48,794 53,355 56,841 60,235 62,926
5828 Selective Program CY Enroliment 566.00 30 16,960 19,166 21,076 22,625 24,248 26,191
5829 Enrichment Program CY Enrollment 566.00 30 16,960 19,166 21,076 22,625 24,248 26,191
5830 Overnight Field Trips Flat Rate (NR) 59,222 59,222 74,837 82,295 88,344 94,681 102,269
5834 Day Field Trips Flat Rate (NR) 16,067 16,067 10,247 11,268 12,096 12,964 14,003
5836 Fingerprinting Flat Rate (R) 117 117 121 125 128 132 136
5839 Fundraising Expenses CY Enrollment 566.00 115 65,269 35,806 39,374 42,268 45,300 48,931
5841  Party Expense CY Enroliment 566.00 13 7,235 - - - - -
5843 Interest - Loans Less than 1 Year Flat Rate (R) 500 500 - - - - -
5845 Legal Fees Flat Rate (R) 10,000 10,000 10,300 10,609 10,927 11,255 11,593
5848 Licenses and Other Fees Flat Rate (R) 161 161 166 171 176 181 187
5851 Marketing and Student Recruiting Flat Rate (R) 12,028 12,028 12,389 12,761 13,144 13,538 13,944
5857 Payroll Fees Flat Rate (R) 16,995 16,995 17,505 18,030 18,571 19,128 19,702
5860 Printing and Reproduction CY Enrollment 566.00 12 6,730 7,606 8,364 8,979 9,623 10,394
5861  Prior Yr Exp (not accrued) Flat Rate (R) 5,000 5,000 - - - - -
5863 Professional Development 43,356 44 657 45,997 47,376 32,840 33,825
BTSA Flat Rate (R) 15,000 15,000 15,450 15,914 16,391 16,883 17,389
Various Flat Rate (R) 28,356 28,356 29,207 30,083 30,986 15,958 16,436
5865 Special Ed - OT Flat Rate (R) 16,243 16,243 21,243 21,880 22,536 23,213 23,909
5866 Special Ed - Speech Flat Rate (R) 16,243 16,243 21,243 21,880 22,536 23,213 23,909
5869 Special Ed- Psych Flat Rate (R) 46,243 46,243 21,243 21,880 22,536 23,213 23,909
5878 Student Assessment CY Enrollment 566.00 8 4,544 5,135 5,647 6,062 6,497 7,018
5881  Student Information System Flat Rate (R) 19,619 19,619 20,207 20,813 21,438 22,081 22,743
5883 Special Ed - NPS Flat Rate (R) 26,243 26,243 27,030 27,841 28,676 29,536 30,423
5884 Substitutes Flat Rate (R) 1,854 1,854 1,910 1,967 2,026 2,087 2,149
5887 Technology Services 28,585 20,173 20,778 21,401 22,044 22,705
Various Flat Rate (R) 19,585 19,585 20,173 20,778 21,401 22,044 22,705
RenWeb (replacement for Cloud 501) Flat Rate (NR) - - - - - -
Novavre Flat Rate (NR) - - -
Technology Infrastructure Update Flat Rate (NR) 9,000 9,000 - - - - -
5910 Communications - Internet / Website Fees CY Enroliment 566.00 9 4,825 5,452 5,996 6,437 6,898 7,451
5915 Postage and Delivery CY Enrollment 566.00 6 3,453 3,903 4,292 4,607 4,937 5,333
5920 Communications - Telephone & Fax CY Enrollment 566.00 13 7,095 8,018 8,817 9,465 10,144 10,957
SUBTOTAL - Services & Other Operating Exp. [ 1,811,632 | | 1,749,446 | | 1,814,350 | | 1,884,635 || 1,941,360 | [ 2,019,731 |
6900 Depreciation Expense [ 61,522 | [ 62,798 ] I 62,798 I [ 48,188 ] I - I [ - ]
7000 Other Qutflows
TOTAL EXPENSES [ 5497174 | [ 5,814,369 | [ 6,303,057 | [ 6,731,698 | [ 7,135,072 | [ 7,537,940 |
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Discovery-1547
Monthly Cash Forecast
As of Dec FY2018

201718
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast  Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Foracast Foracast Forecast Forecast Forecast Forecast
Beginning Cash (35,350) 148,809 (139,693) 25,298 (54,601)  (144,514)  (122,828) 30,704 (27,115) 154,540 69,087 32,469
REVENUE
LCFF Entitlement 30,189 227,025 473,579 316,789 316,789 342,355 316,791 322175 595,820 313 313311 330,863 4,110,174 211,175
Federal Revenue - - - - - - - - - - - - - -
Other State Revenue - 225 44,323 731 8,130 25,109 206,036 25,098 1,372 1,372 50,207 26,481 626,774 237,690
Other Local Revenue 1,308 15,018 23,951 16,987 38,390 21,088 48,108 28,401 28401 28,401 28,401 28,401 306,857 -
Fundraising & Grants 21 25,857 23,151 23,134 24,844 96,854 35,958 20,888 20,688 20,688 20,888 20,888 286,800 (47.458)
TOTAL REVENUE 31,518 268,126 565,004 357,642 388,153 485,406 606,894 396,562 646,481 363,972 412,807 406,634 5,330,604 401,406
EXPENSES
Certificated Salaries 7.888 178,693 208,011 185,332 185,114 176,067 191,259 183,600 193,600 193,600 193,600 193,600 2,100,362 -
Classified Salaries 14,223 48,849 76,803 57,009 76,604 56,052 48,562 49,209 49,209 49,209 49,209 49,209 624,149 -
Employee Benefits 23,496 56,408 71,388 57,149 56,191 53,960 115,775 61,737 61,737 57,249 57,249 36,061 708,401 -
Books & Supplies 6,738 51,920 18,777 9,660 8,046 10,309 14,216 14,289 14,289 14,289 14,289 14,289 191,109 -
Services & Other Operating Expenses 177,098 141,267 151,158 143,112 142,971 162,700 156,305 143,575 143,575 143,106 143,106 163,657 1,811,632 -
Capital Qutlay & Depreciation - 11,282 - 4,620 7.540 96,626 5,127 5,127 5127 5127 5,127 (58,565) 61,522 (25,815)
Other Outflows - - - - - - 232 - 29 - - - - (261)
TOTAL EXPENSES 229,443 488,419 526,138 456,881 476,466 555,913 531,476 467,537 467,566 462,581 462,581 398,252 5,497,174 (26,076)
Operating Cash Inflow (Outflow) (197,925) (220,293) 38,866 (99,239) (88,313) (70,507} 75,418 (70,975) 178,916 (98,608) (49,774) 8,382 (166,570) 427,483
Revenues - Prior Year Accruals 295,800 - 129,356 2211 - - 50,150 - - - - -
Other Assets 91,562 3,190 - - - - 41,525 - - - - -
Fixed Assels - - - - - 94,453 5,127 5,127 5127 5,127 5,127
Expenses - Prior Year Accruals (13,711) - - - - - (16,109) (1,740) (1,740) (1,740) (1,740) (1,740)
Accounts Payable - Current Year 60,445 (73,568) (1,859) (1,424) 306 (354) (1,931) - - - - -
Summerholdback for Teachers (52,011) 2,169 9,044 9,069 8,510 8,510 9,769 9,769 9,769 9,769 9,769 9,769
Loans Payable (Long Term) - - (10.416) (10,416) (10.416) (10.416) (10.416) - (10.416) - - -
|Erlding Cash 148,809 (139,693) 25,298 (?.501] (144,514) (122,828) 30,704 (27,115) 154,540 69,087 32,469 48,880
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Discovery-1547
Monthly Cash Forecast
As of Dec FY2018

2018-19
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast  Remaining
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Bal
Beginning Cash 48,880 100,360 107,090 327,051 232,453 147,524 57,256 180,316 137,258 417,109 380,414 69,282
REVENUE
LCFF Entitlement 36,175 239,086 497,292 335,663 335,663 362,018 335,663 351,212 710,107 377,960 377,960 407,147 4,663,239 297,296
Federal Revenue - - - - - - - - - - - - - -
Other State Revenue - - - - 8,381 - 226,656 25,564 - - 25,564 - 550,818 264,652
Other Local Revenue - - 33,666 33,666 33,666 33,666 33,666 33,666 33,666 33,666 33,666 33,666 336,658 -
Fundraising & Grants 14,299 14,299 28,607 28,607 28,607 28,607 28,607 28,607 28,607 28,607 28,607 28,607 314,669 -
TOTAL REVENUE 50,474 253,384 559,565 397,936 406,317 424,291 624,592 439,049 772,380 440,233 465,797 469,420 5,865,384 561,948
EXPENSES
Certificated Salaries 17,178 208422 208,213 208,213 208,213 208,213 208,213 208,213 208,213 208,213 208,213 208,213 2,367,242 59,514
Classified Salaries 27,036 51,300 56,020 56,020 56,020 56,020 56,020 56,020 56,020 56,020 56,020 56,020 638,540 -
Employee Benefits 59,352 68,074 76,246 68,527 67,241 67,241 77,532 68,527 68,527 63,831 63,831 42,252 812,300 21,119
Books & Supplies 6,648 34,264 34,264 12,096 12,096 12,096 12,096 12,096 12,096 12,096 12,096 12,096 184,043 -
Services & Other Operating Expenses 111,073 110,268 148,076 148,076 148,076 171,392 148,076 148,076 148,076 147,593 147,593 170,909 1,747,284 -
Capital Qutlay & Depreciation 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233 §,233 5,233 5,233 5,233 62,798 -
Other Outflows - - 7 10 8 5 4 - 4 - - - - (108)
TOTAL EXPENSES 226,520 477,562 528,129 498,176 496,888 520,201 507,174 498,166 498,170 492,987 492,987 494,724 5812207 80,525
Operating Cash Inflow (Outflow) (176,046)  (224,178) 31,435 (100,240) (90,571) (95,910) 117,418 (59,117) 274,210 (52,754) (27,190) (25,304) 53,177 481,423
Revenues - Prior Year Accruals 3,674 214,849 182,884 - - - - - - - - -
Other Assels - - - - - - - - - - - -
Fixed Assets 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233
Expenses - Prior Year Accruals 26,076 - - - - - - - - - - -
Accounts Payable - Current Year 300,000 - - - - - - - - - (300,000) -
S rholdback for Teach (107 ,456) 10,825 10,825 10,825 10,825 10,825 10,825 10,825 10,825 10,825 10,825 10,825
Loans Payable (Long Term) - - (10,416) (10,416) {10,416) (10,4186) (10,416) - (10,416) - - -
|Endirlg Cash 100,360 107,090 327,051 232,453 147,524 57,256 180,316 137,258 417,109 380,414 69,282 60,037
201 Discovery Charter School




Discovery-1547
Monthly Cash Forecast
As of Dec FY2018

2019-20
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast  Remaining
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Bal
Beginning Cash 60,037 98,410 209,620 483,828 408,378 343,537 273,072 430,324 395,634 376,890 324,200 299,821
REVENUE
LCFF Entitlement 46,013 270,728 561,440 382,443 382,443 411,630 382,443 394,891 739,149 399,655 399,655 430,816 5,105,690 304,384
Federal Revenue - - - - - - - - - - - - - -
Other State Revenue - - - - 9,281 - 241,986 28311 - - 28,311 - 588,405 280,515
Other Local Revenua - - 35,942 35,942 35,842 35,942 35,842 35,942 35842 35,942 35,842 35,942 359,415 -
Fundraising & Grants 15,266 15,266 30,542 30,542 30,542 30,542 30,542 30,542 30,542 30,542 30,542 30,542 335,951 (0)
TOTAL REVENUE 61,278 285,993 627,923 448,926 458,208 478,113 690,912 489,686 805,632 466,139 494,450 497,300 6,389,462 584,900
EXPENSES
Certificated Salaries 18,213 231,438 231,215 231,215 231,215 231,215 231,215 231,215 23,215 231,215 231,215 23,215 2,624,907 63,102
Classified Salaries 27,847 52,600 57,462 57 462 57,462 57,462 57,462 57,462 57 462 57,462 57,462 57,462 655,071 -
Employee Benefits 66,391 79,567 87,985 80,027 78,701 78,701 89,312 80,027 80,027 74,978 74,978 50,609 944,765 23,463
Books & Supplies 7.310 ar.192 37,192 13275 13,275 13,275 13,275 13,275 13,275 13,275 13,275 13,275 201,166 -
Services & Other Operating Expenses 115,235 114,406 154,462 154,462 154,462 179,991 154,462 154,462 154,462 153,965 153,965 179,493 1,812,051 (11,778)
Capital Qutlay & Depreciation 5,233 5233 5,233 5,233 5,233 5,233 5,233 5233 5,233 5,233 5,233 5,233 62,798 -
Other Outflows - - - - - - - - - - - - - -
TOTAL EXPENSES 240,230 520,436 573,550 541,675 540,349 565,877 550,960 541,675 541,675 536,128 536,128 537,288 6,300,759 74,787
Operating Cash Inflow (O (178,952)  (234,443) 54,373 (92,749) (82,141) (87,764) 139,953 (51,989) 263,957 (69,989) (41,678) (39,988) 88,703 510,112
Revenues - Prior Year Accruals 31,058 328,354 202,536 - - - - - - - - -
Other Assels - - - - - - - - - - - -
Fixed Assets 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233 5,233
Expenses - Prior Year Accruals 108 - - - - - - - - - - -
Accounts Payable - Current Year 300,000 - - - - - - - (300,000) - - -
Summerholdback for Teachers (119,075) 12,066 12,066 12,066 12,066 12,066 12,066 12,066 12,066 12,066 12,066 12,066
Loans Payable (Long Term) - - - - - - - - - - - -
[Ending Cash 98,410 209,620 483,828 408,378 343,537 273,072 430,324 395,634 376,800 324,200 299,821 277,132
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Discovery-1547
Monthly Cash Forecast
As of Dec FY2018

2020-21
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast  Remaining
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Bal
Beginning Cash 277,132 2,679 114,632 423,479 357,977 303,652 242,891 420,717 395,493 671,355 609,845 578,562
REVENUE
LCFF Entitlement 59,506 299,419 618,098 426,995 426,995 458,156 426,995 437,047 768,359 425,207 425,207 457,684 5,537,711 308,043
Federal Revenue - - - - - - - - - - - - - -
Other State Revenus - - - - 9,908 - 252,205 30,226 - - 30,226 - 613,491 280,924
Other Local Revenua - - 37,459 37,459 37,459 37,459 37,459 37,459 37,459 37,459 37,459 37,459 374,587 -
Fundraising & Grants 15,910 15910 31,832 31,832 31,832 31,832 31,832 31,832 31,832 31,832 31,832 31,832 350,139 -
TOTAL REVENUE 75,417 315,329 687,389 496,286 506,195 527,447 748,491 536,564 837,649 494,497 524,723 526,974 6,875,928 598,967
EXPENSES
Certificated Salaries 19,312 251,364 251,129 251,129 251,129 251,129 251,129 251,129 251,129 251,129 251,129 251,129 2,848,869 66,907
Classified Salaries 28,683 54,167 59,175 59,175 58,175 59,175 59,175 98,175 58,175 59,175 59,175 98,175 674,602 -
Employee Benefits 74,246 89,545 97,624 90,015 88,747 88,747 98,892 90,015 90,015 84,746 84,746 57,032 1,080,237 25,871
Books & Supplies 7.848 38,612 39,612 14,233 14,233 14,233 14,233 14,233 14,233 14,233 14,233 14,233 215,168 -
Services & Other Operating Expenses 118,197 118,344 160,366 160,366 160,366 188,055 160,366 160,366 160,366 159,854 159,854 187,543 1,883,171 (11,873)
Capital Qutlay & Depreciation 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016 48,188 -
Other Outflows - - - - - - - - - - - - - -
TOTAL EXPENSES 253,301 557,047 611,921 578,933 577,665 605,354 587,810 578,933 578,933 573,152 573,152 573,127 6,730,234 80,905
Operating Cash Inflow (O (177,885)  (241,718) 75,468 (82,648) (71,470) (77,907) 160,681 (42,369) 258,716 (78,655) (48,429) (46,153) 145,693 518,063
Revenues - Prior Year Accruals 32141 336,525 216,234 - - - - - - - - -
Other Assets - - - - - - - - - - - -
Fixed Assets 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016 4,016
Expenses - Prior Year Accruals - - - - - - - - - - -
Accounts Payable - Current Year - - - - - - - - - - - -
Summerholdback for Teachers (132,725) 13,130 13,130 13,130 13,130 13,130 13,130 13,130 13,130 13,130 13,130 13,130
Loans Payable (Long Term) - - - - - - - - - - - -
|Endlng Cash 2,679 114,632 423,479 357,977 303,652 242,891 420,717 395,493 671,355 609,845 578,562 549,555
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Discovery-1547
Monthly Cash Forecast
As of Dec FY2018

2021-22
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast  Remaining
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Foracast Forecast Forecast Foracast Foracast
Beginning Cash 549,555 252,010 343,124 649,509 565,990 494,087 415,491 585,380 543,464 812,804 731,970 682,639
REVENUE
LCFF Entitlement 62,315 312,360 644,733 445,560 445 560 478,037 445,560 455,660 798,419 442,131 442131 475,924 5,768,252 319,864
Federal Revenue - - - - - - - - - - - - - -
Other State Revenue - - - - 10,328 - 262,425 31,503 - - 31,503 - 638,367 302,609
Other Local Revenue - - 38,976 38,976 38,976 38,976 38,976 38,976 38,976 38,976 38,976 38,976 389,758 -
Fundraising & Grants 16,555 16,555 33122 33122 33122 33122 33,122 33122 3312z 33122 33122 33122 364,327 -
TOTAL REVENUE 78,870 328,915 716,831 517,657 527,985 550,134 780,082 559,260 870,517 514,228 545,731 548,021 7,160,705 622,473
EXPENSES
Certificated Salaries 20,476 272,859 272,609 272,609 272,608 272,609 272,609 272,609 272,609 272,609 272,609 272,609 3,080,371 70,942
Classified Salaries 20,543 55,781 60,939 60,939 60,939 60,939 60,939 60,939 60,939 60,939 60,939 60,939 694,718 0)
Employee Benefits 83,044 98,706 107,917 100,187 98,899 98,809 109,205 100,187 100,187 94,600 94,600 63,115 1,178,795 28,246
Books & Supplies 8411 42,143 42,143 15,237 15,237 15,237 15,237 15,237 15,237 15,237 15,237 15,237 220,828 -
Services & Other Operating Expenses 123,291 122,411 166,483 166,483 166,483 195,324 166,483 166,483 166,483 165,955 165,955 194,796 1,938,808 (27,820)
Capital Outlay & Depreciation - - - - - - - - - - - - - -
Other Qutflows - - - - - - - - - - - - - -
TOTAL EXPENSES 264,765 592,901 650,091 615,456 614,167 643,009 624,473 615,456 615,456 609,341 609,341 606,697 7,132,519 71,368
Operating Cash Inflow (Outflow) (185,895) (263,986) 66,740 (97,798) (86,182) (92,874) 155,609 (56,195) 255,061 (95,113) (63,610) (58,676) 28,185 551,105
Revenues - Prior Year Accruals 32,779 340,822 225,366 - - - - - - - - -
Other Assels - - - - - - - - - - - -
Fixed Assets - - - - - - - - - - - -
Expenses - Prior Year Accruals - - - - - - - - - - -
Accounts Payable - Current Year - - - - - - - - - - - -
Summerholdback for Teachers (144,430) 14,279 14,279 14,279 14,279 14,279 14,279 14,279 14,279 14,279 14,279 14,279
Loans Payable (Long Term) - - - - - - - - - - - -
|Endirlg Cash 252,010 343,124 649,509 565,990 494,087 415,491 585,380 543,464 812,804 731,970 682,639 638,242
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Discovery-1547
Monthly Cash Forecast
As of Dec FY2018

2022-23
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast  Remaining
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Bal
Beginning Cash 638,242 316,622 393,005 696,290 594,382 504,529 407,395 571,530 515,181 795,319 704,480 646,420
REVENUE
LCFF Entitlement 65,631 325,808 672,282 465,038 465,038 498,831 465,038 477,817 847,084 469,635 469,635 505,073 6,065,629 338,721
Federal Revenue - - - - - - - - - - - - - -
Other State Revenus - - - - 10,746 - 275,200 32,779 - - 32,779 - 670,045 318,541
Other Local Revenua - - 40,872 40,872 40,872 40,872 40,872 40,872 40,872 40,872 40,872 40,872 408,723 -
Fundraising & Grants 17,593 17,583 36,368 36,368 36,368 36,368 36,368 36,368 36,368 36,368 36,368 36,368 398,866 -
TOTAL REVENUE 83,224 343,401 749,522 542,278 553,024 576,071 817,477 587,836 924,324 546,875 579,654 582,313 7,543,263 657,262
EXPENSES
Certificated Salaries 21,71 296,039 295,774 295,774 295,774 295,774 295,774 295,774 295,774 295,774 295,774 295,774 3,275,494 (0)
Classified Salaries 30,430 57,443 62,756 62,756 62,756 62,756 62,756 62,756 62,756 62,756 62,756 62,756 715,437 -
Employee Benefits 92,890 111,027 119,369 111,520 110211 110,211 120,678 111,520 111,520 105,592 105,592 69,859 1,279,990 -
Books & Supplies 9,085 45,137 45,137 16,437 16,437 16,437 16,437 16,437 16,437 16,437 16,437 16,437 247,287 -
Services & Other Operating Expenses 127,715 126,810 173,218 173,218 173,218 203,546 173,218 173,218 173,218 172,674 172,674 203,002 2,017,461 (28,267)
Capital Qutlay & Depreciation - - - - - - - - - - - - - -
Other Outflows - - - - - - - - - - - - - -
TOTAL EXPENSES 281,831 636,457 696,255 659,705 658,397 688,725 668,863 659,705 659,705 653,234 653,234 647,829 7,535,671 (28,267)
Operating Cash Inflow (O (198,607)  (293,056) 53,267 (117,427)  (105,372)  (112,654) 148,615 (71,868) 264,619 (106,359) (73,580) (65,516) 7,592 685,529
Revenues - Prior Year Accruals 34,056 353,919 234,498 - - - - - - - - -
Other Assets - - - - - - - - - - - -
Fixed Assets - - - - - - - - - - - -
Expenses - Prior Year Accruals - - - - - - - - - - -
Accounts Payable - Current Year - - - - - - - - - - - -
Summerholdback for Teachers (157,070) 15,520 15,520 15,520 15,520 15,520 15,520 15,520 15,520 15,520 15,520 15,520
Loans Payable (Long Term) - - - - - - - - - - - -
|Endlng Cash 316,622 393,005 696,290 594,382 504,529 407,395 571,530 515,181 795,319 704,480 646,420 596,424
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Discovery Charter 11 Before-School and Afternool Programs

The average enrollment is:
15 students/day in the before-school program
52 students/day in the after-school program

The current monthly income from family payments is $19K.
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LCFF Calculator Universal
Discovery Charter Il (127969)

Summary of Funding
2017-18 2018-19 2019-20 2NN A1

Target Components:

Fees

We will provide coverage for staff development days and conference weeks with no extra charge. There will be
a charge for break weeks that we are open. Those will continue to be $50/day or $240/week. Below are the
projected fees for 2017-2018, fees are subject to change.

AM Care: 7-8:30 am
2 days per week $63/mo

3 days per week $95/mo
4 days per week $127/mo
5 days per week $159/mo

TK/Kinder (first 8 weeks) Care: Dismissal-3:00 pm
2 days per week $155/mo
3 days per week $165/mo
4 days per week $200/mo
5 days per week $245/mo

TK/Kinder (first 8 weeks) Plus: Dismissal-6:00pm

2 days per week $430/mo
3 days per week $470/mo
4 days per week $525/mo
5 days per week $600/mo

After-school Care: Dismissal-6:00 pm
2 days per week $295/mo
3 days per week $325/Mmo
4 days per week $390/mo
5 days per week $435/mo

Wednesday Afternoon Only $235/mo

In signing this Agreement, I (we) hereby certify that I am (we are) the sole legal guardian(s) of the child.
Childs Name:

Date_

Parent/Guardian Signature

Parent/Guardian Signature Date
R . o 15.1400% 14.9300%
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FUNDED ADA
Adjusted Base Grant ADA

Current Year

Current Year

Current Year

Current Year

Current Year

Current Year

Grades TK-3 300.45 314.90 314.90 314.90 314.90 314.90
Grades 4-6 170.08 203.98 222.78 222.78 222.78 222.78
Grades 7-8 56.57 84.60 106.22 130.66 149.46 158.86
Grades 9-12 - - - - -
Total Adjusted Base Grant ADA 527.10 603.48 643.90 668.34 687.14 696.54
Necessary Small School ADA Current year  Current year  Current year — Current year  Current year ~ Current year
Grades TK-3 - - - - - -
Grades 4-6 - - - - -
Grades 7-8 - - - - - -
Grades 9-12 - - - - -
ADA - - - - - -
Total Funded ADA 527.10 603.48 643.90 668.34 687.14 696.54
ACTUAL ADA (Current Year Only)
Grades TK-3 300.45 314.90 314.90 314.90 314.90 314.90
Grades 4-6 170.08 203.98 222.78 222.78 222.78 222.78
Grades 7-8 56.57 84.60 106.22 130.66 149.46 158.86
Grades 9-12 - - - - -
Total Actual ADA 527.10 603.48 643.90 668.34 687.14 696.54
Funded Difference (Funded ADA less
Actual ADA) B B, B _
LCAP Percentage to Increase or Improve Services
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Estimated Total LCFF Funding
Estimated Base Grant
Estimated Total of Supplemental and
Concentration Grants
Proportional Increase or Improvement in
Services
Current year estimated supplemental and
concentration grant funding in the LCAP S 108,213 & 137,239 $§ 164,441 & 169,947 & 177,030 S 182,447
Current year Percentage to Increase or
Improve Services 2.70% 2.89% 3.18% 3.08% 3.03% 2.99%
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ATTACHMENT 29. KINDERGARTEN READINESS ACT OF 2010

Kindergarten Readiness Act of 2010 (Transitional Kindergarten)
BOARD POLICY #BP081512.2

Background: In 2010 the California Legislature passed the Kindergarten Readiness Act, which has become
commonly known as “Transitional Kindergarten” or “TK.”
Over a three-year period from the 2011-12 school year to the 2013-14 school year the cut-off birth date for Kin-
dergarten eligibility is being moved from December 1 to September 1, but students with birth dates between Sep-
tember 1 and December 1 will be eligible for voluntary enrollment in Transitional Kindergarten classes to pre-
pare them for Kindergarten the following year.

Policy:

For the 2012-13 school year students enrolled in Discovery who have a birth date between November 2 and De-
cember 2, 2007 will be eligible for Transitional Kindergarten or “TK”, which will be held in one of our Kinder-
garten / 1% grade classrooms. TK students will receive an individualized curriculum with goals specific to their
developmental level, but in every other way will be part of the K1 class, participating as a regular Kindergarten
student. Parents and the child’s teacher will decide together whether or not the child should move to Kindergar-
ten or 1% grade for the following school year. This decision will be made prior to the lottery date for the follow-
ing year (usually around the first week in April). If there is a disagreement between the parents and the teacher
regarding the following year’s grade level placement, the teacher will have the right to make the final decision.

Contingent upon the approval and opening of the second Discovery school, starting with the 2013-14 school
year, Discovery will offer one Transitional Kindergarten class for students with birth dates between September2
and December 2, 2008. This class will be housed at the new Discovery campus, or “Discovery Two.” A separate
lottery will be held for these students.

Minimum enrollment for the Transitional Kindergarten class will be 11 students. Maximum enrollment will be
22 students. If enrollment falls between 22 and 33 students, then the Executive Director may create an
“AM/PM” program with split enrollment and a short amount of combined time with all students so that each stu-
dents receives a minimum of 200 instructional minutes per day.

If there are fewer than 11 applicants for Transitional Kindergarten in any year of the program, the students will
be included in the regular Kindergarten lottery for that year and enrolled students will be placed in one of our
regular Kindergarten or K/1 classrooms.

Students enrolled in a TK class will be automatically enrolled in Kindergarten for the following year at the Dis-
covery campus selected by the parents, with the Executive Director’s approval. The Executive Director shall
have the right to determine which Discovery campus the child attends, but will try to accommodate the parents’
request. If parents disagree with a school placement decision they may appeal to the Discovery Board of Direc-
tors.
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ATTACHMENT 30. SUICIDE PREVENTION POLICY

Board Policy #: 171115.2
Adopted: November 15, 2017

The Board of Directors of Discovery Charter School (“Discovery”) recognizes that suicide is a major cause
of death among youth and should be taken seriously. To attempt to reduce suicidal behavior and its impact
on students and families, the Board of Directors has developed prevention strategies and intervention pro-
cedures.

In compliance with Education Code section 215, this policy has been developed in consultation with Dis-
covery and community stakeholders, Discovery school-employed mental health professionals (e.g., school
counselors, psychologists, social workers, nurses), administrators, other school staff members, par-
ents/guardians/caregivers, students, local health agencies and professionals, law enforcement, and commu-
nity organizations in planning, implementing, and evaluating Discovery’s strategies for suicide prevention
and intervention. Discovery must work in conjunction with local government agencies, community-based
organizations, and other community supports to identify additional resources.

To ensure the policies regarding suicide prevention are properly adopted, implemented, and updated, Dis-
covery shall appoint an individual (or team) to serve as the suicide prevention point of contact for Discov-
ery. This policy shall be reviewed and revised as indicated, at least annually in conjunction with the previ-
ously mentioned community stakeholders.

A. Staff Development

Training shall be provided for all school staff members. It may also be provided, when appropriate, for
other adults on campus (such as substitutes and intermittent staff, volunteers, interns, tutors, coaches, and
afterschool staff).

Training:

e All suicide prevention trainings shall be offered under the direction of mental health professionals
(e.g., school counselors, school psychologists, other public entity professionals, such as psycholo-
gists or social workers) who have received advanced training specific to suicide. Staff training may
be adjusted year-to-year based on previous professional development activities and emerging best
practices.

e At least annually, all staff shall receive training on the risk factors and warning signs of suicide, su-
icide prevention, intervention, referral, and postvention.

e At a minimum, all staff shall participate in training on the core components of suicide prevention
(identification of suicide risk factors and warning signs, prevention, intervention, referral, and post-
vention) at the beginning of their employment or annually. Core components of the general suicide
prevention training shall include:

o Suicide risk factors, warning signs, and protective factors;

o0 How to talk with a student about thoughts of suicide;

0 How to respond appropriately to the youth who has suicidal thoughts. Such responses shall
include constant supervision of any student judged to be at risk for suicide and an immediate
referral for a suicide risk assessment;
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Emphasis on immediately referring (same day) any student who is identified to be at risk of
suicide for assessment while staying under constant monitoring by staff member;
Emphasis on reducing stigma associated with mental illness and that early prevention and
intervention can drastically reduce the risk of suicide;
Reviewing the data annually to look for any patterns or trends of the prevalence or occur-
rence of suicide ideation, attempts, or death. Data from the California School Climate,
Health, and Learning Survey (Cal-SCHLS) should also be analyzed to identify school cli-
mate deficits and drive program development. See the Cal-SCHLS Web site at http://cal-
schls.wested.org/.
Information regarding groups of students judged by the school, and available research, to be
at elevated risk for suicide. These groups include, but are not limited to, the following:

0 Youth affected by suicide;
Youth with a history of suicide ideation or attempts;
Youth with disabilities, mental illness, or substance abuse disorders;
Youth with serious medical conditions;
Lesbian, gay, bisexual, transgender, or questioning youth;
Youth experiencing homelessness or in out-of-home settings, such as foster care;
Youth who have suffered traumatic experiences;
Students whose immigration status is undocumented or whose parents’ immigration
status is undocumented.

O O0OO0OO0OO0O0O0

e In addition to initial orientations to the core components of suicide prevention, ongoing annual staff
professional development for all staff may include the following components:

(0]

O O0O0OO00O0

The impact of traumatic stress on emotional and mental health;

Common misconceptions about suicide;

School and community suicide prevention resources;

Appropriate messaging about suicide (correct terminology, safe messaging guidelines);

The factors associated with suicide (risk factors, warning signs, protective factors);

How to identify youth who may be at risk of suicide;

Appropriate ways to interact with a youth who is demonstrating emotional distress or is sui-
cidal. Specifically, how to talk with a student about their thoughts of suicide and (based on
Discovery guidelines) how to respond to such thinking; how to talk with a student about
thoughts of suicide and appropriately respond and provide support based on Discovery
guidelines;

Discovery-approved procedures for responding to suicide risk (including multi-tiered sys-
tems of support and referrals). Such procedures should emphasize that the suicidal student
should be constantly supervised until a suicide risk assessment is completed;
Discovery-approved procedures for responding to the aftermath of suicidal behavior (suicid-
al behavior postvention);

Responding after a suicide occurs (suicide postvention);

Resources regarding youth suicide prevention;

Emphasis on stigma reduction and the fact that early prevention and intervention can drasti-
cally reduce the risk of suicide;

Emphasis that any student who is identified to be at risk of suicide is to be immediately re-
ferred (same day) for assessment while being constantly monitored by a staff member.

B. Employee Qualifications and Scope of Services
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Employees of Discovery must act only within the authorization and scope of their credential or license.
While it is expected that school professionals are able to identify suicide risk factors and warning signs,
and to prevent the immediate risk of a suicidal behavior, treatment of suicidal ideation is typically beyond
the scope of services offered in the school setting. In addition, treatment of the mental health challenges
often associated with suicidal thinking typically requires mental health resources beyond what schools are
able to provide.

C. Parents, Guardians, and Caregivers Participation and Education

e Parents/guardians/caregivers may be included in suicide prevention efforts. At a minimum, schools
shall share this Policy with parents/guardians/caregivers by notifying them where a complete copy
of the policy is available.

e Parents/guardians/caregivers should be invited to provide input on the development and implemen-
tation of this policy.

e All parents/guardians/caregivers may have access to suicide prevention training that addresses the
following:

o0 Suicide risk factors, warning signs, and protective factors;

0 How to talk with a student about thoughts of suicide;

0 How to respond appropriately to the student who has suicidal thoughts. Such responses shall
include constant supervision of any student judged to be at risk for suicide and referral for
an immediate suicide risk assessment.

D. Student Participation and Education

Messaging about suicide has an effect on suicidal thinking and behaviors. Consequently, Discovery along
with its partners has carefully reviewed and will continue to review all materials and resources used in
awareness efforts to ensure they align with best practices for safe messaging about suicide. Suicide preven-
tion strategies may include, but not be limited to, efforts to promote a positive school climate that enhances
students’ feelings of connectedness with Discovery and is characterized by caring staff and harmonious
interrelationships among students.

Discovery’s instructional and student support program shall promote the healthy mental, emotional, and
social development of students including, but not limited to, the development of problem-solving skills,
coping skills, and resilience

Discovery’s instructional curriculum may include information about suicide prevention, as appropriate or
needed, taking into consideration the grade level and age of the students. Under the supervision of an ap-
propriately trained individual acting within the scope of her/his credential or license, students shall:
e Receive developmentally appropriate, student-centered education about the warning signs of mental
health challenges and emotional distress;
e Receive developmentally appropriate guidance regarding Discovery’s suicide prevention, interven-
tion, and referral procedures.

The content of the education may include:
e Coping strategies for dealing with stress and trauma;
e How to recognize behaviors (warning signs) and life issues (risk factors) associated with suicide
and mental health issues in oneself and others;
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e Help-seeking strategies for oneself and others, including how to engage school-based and commu-
nity resources and refer peers for help;

e Emphasis on reducing the stigma associated with mental illness and the fact that early prevention
and intervention can drastically reduce the risk of suicide.

Student-focused suicide prevention education can be incorporated into classroom curricula (e.g., health
classes, freshman orientation classes, science, and physical education).

Discovery will support the creation and implementation of programs and/or activities on campus that raise
awareness about mental wellness and suicide prevention (e.g., Mental Health Awareness Week, Peer Coun-
seling, Freshman Success, and National Alliance on Mental Iliness on Campus High School Clubs).

E. Intervention and Emergency Procedures

Discovery designates the following staff members to act as the primary and secondary suicide prevention
liaisons:

e School Counselor

e Director

Whenever a staff member suspects or has knowledge of a student’s suicidal intentions, they shall promptly
notify the school counselor and the school’s director.. If this primary suicide prevention liaison is unavaila-
ble, the staff shall promptly notify the secondary suicide prevention liaison.

The suicide prevention liaison shall immediately notify the Director or designee, who shall then notify the
student’s parent/guardian as soon as possible if appropriate and in the best interest of the student. Determi-
nation of notification to parents/guardians/caregivers should follow a formal initial assessment to ensure
that the student is not endangered by parental notification.

Intervention for a student with suicidal ideation, or who has attempted suicide, shall include the following
steps:

1. Assessment by the School Counselor. An interview with the student as well as their teacher and
others who may have knowledge of the immediate situation.

2. The Counselor and/or Director will notify the student’s parents.

3. If deemed necessary, a referral shall be made to Eastfield Ming Quong’s (EMQ) Crisis Interven-
tion Team.

4. If EMQ is unavailable, the Counselor and/or Director will ask the student’s parents to transport
them to the Emergency Room for an emergency psychiatric evaluation.

5. If EMQ and parents are both unavailable and/or unwilling to transport the student, then 911 shall
be called.

The suicide prevention liaison shall also refer the student to mental health resources at Discovery or in the
community.
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When a student is in imminent danger (has access to a gun, is on a rooftop, or in other unsafe conditions), a
call shall be made to 911.

When a suicide attempt or threat is reported on campus or at a school-related activity, the suicide preven-
tion liaison shall, at a minimum:

1.

no

Ensure the student’s physical safety by one of the following, as appropriate:
e Securing immediate medical treatment if a suicide attempt has occurred,;
e Securing law enforcement and/or other emergency assistance if a suicidal act is being ac-
tively threatened,;
e Keeping the student under continuous adult supervision until the parent/guardian and/or ap-
propriate support agent or agency can be contacted and has the opportunity to intervene.
e Remaining calm, keeping in mind the student is overwhelmed, confused, and emotionally
distressed,;
e Moving all other students out of the immediate area;
e Not sending the student away or leaving him/her alone, even to go to the restroom;
e Providing comfort to the student, listening and allowing the student to talk and being com-
fortable with moments of silence;
e Promising privacy and help, but not promising confidentiality.
Document the incident in writing as soon as feasible.
Create a Safety Plan with the student that details steps that the student should take, including con-
tacts with phone numbers of school personnel who they can call, if they are feeling unsafe.
Follow up with the parent/guardian and student in a timely manner to provide referrals to appropri-
ate services as needed.
After a referral is made, Discovery shall verify with the parent/guardian that the follow up treatment
has been accessed. Parents/guardians will be required to provide documentation of care for the stu-
dent. If parents/guardians refuse or neglect to access treatment for a student who has been identi-
fied to be at risk for suicide or in emotional distress, the suicide prevention liaisons shall meet with
the parent to identify barriers to treatment (e.g., cultural stigma, financial issues) and work to rectify
the situation and build understanding of care. If follow up care is still not provided, Discovery may
contact Child Protective Services.
Provide access to counselors or other appropriate personnel to listen to and support students and
staff who are directly or indirectly involved with the incident at Discovery.
Provide an opportunity for all who respond to the incident to debrief, evaluate the effectiveness of
the strategies used, and make recommendations for future actions.

In the event a suicide occurs or is attempted on the Discovery campus, the suicide prevention liaison shall
follow the crisis intervention procedures contained in Discovery’s safety plan. After consultation with the
Director or designee and the student’s parent/guardian about facts that may be divulged in accordance with
the laws governing confidentiality of student record information, the Director or designee may provide stu-
dents, parents/guardians, and staff with information, counseling, and/or referrals to community agencies as
needed. Discovery staff may receive assistance from Discovery counselors or other mental health profes-
sionals in determining how best to discuss the suicide or attempted suicide with students.

In the event a suicide occurs or is attempted off the Discovery campus and unrelated to school activities,
the Director or designee shall take the following steps to support the student:

1.

Contact the parent/guardian and offer support to the family.
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2. Discuss with the family how they would like Discovery to respond to the attempt while minimizing
widespread rumors among teachers, staff, and students.

3. Obtain permission from the parent/guardian to share information to ensure the facts regarding the

crisis are correct.

The suicide prevention liaisons shall handle any media requests.

Provide care and determine appropriate support to affected students.

Offer to the student and parent/guardian steps for re-integration to School. Re-integration may in-

clude obtaining a written release from the parent/guardian to speak with any health care providers;

conferring with the student and parent/guardian about any specific requests on how to handle the

situation; informing the student’s teachers about possible days of absences; allowing accommoda-

tions for make up work (being understanding that missed assignments may add stress to the stu-

dent); appropriate staff maintaining ongoing contact with the student to monitor the student’s ac-

tions and mood; and working with the parent/guardian to involve the student in an aftercare plan.

o &

F. Supporting Students during or after a Mental Health Crisis

Students shall be encouraged through the education program and in Discovery activities to notify a teacher,
the Director, another Discovery administrator, psychologist, Discovery counselor, suicide prevention liai-
sons, or other adult when they are experiencing thoughts of suicide or when they suspect or have
knowledge of another student’s suicidal intentions. Discovery staff should treat each report seriously,
calmly, and with active listening and support. Staff should be non-judgmental to students and discuss with
the student, and parent/guardian, about additional resources to support the student.

G. Responding After a Suicide Death (Postvention)

A death by suicide in the school community (whether by a student or staff member) can have devastating
consequences on the school community, including students and staff. Discovery shall follow the below
action plan for responding to a suicide death, which incorporates both immediate and long-term steps and
objectives:

The suicide prevention liaison shall:
e Coordinate with the Director to:
0 Confirm death and cause;
o Identify a staff member to contact deceased’s family (within 24 hours);
o0 Enact the Suicide Postvention Response;
o0 Notify all staff members (ideally in-person or via phone, not via e-mail or mass notifica-
tion).
e Coordinate an all-staff meeting, to include:
o0 Notification (if not already conducted) to staff about suicide death;
o Emotional support and resources available to staff;
o0 Notification to students about suicide death and the availability of support services (if this is
the protocol that is decided by administration);
o Share information that is relevant and that which you have permission to disclose.
e Prepare staff to respond to needs of students regarding the following:
0 Review of protocols for referring students for support/assessment;
o Talking points for staff to notify students;
0 Resources available to students (on and off campus).
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Identify students significantly affected by suicide death and other students at risk of imitative be-
havior;
Identify students affected by suicide death but not at risk of imitative behavior;
Communicate with the larger school community about the suicide death;
Consider funeral arrangements for family and school community;
Respond to memorial requests in respectful and non-harmful manner; responses should be handed
in a thoughtful way and their impact on other students should be considered,;
Identify media spokesperson if needed.
Include long-term suicide postvention responses:
o Consider important dates (i.e., anniversary of death, deceased birthday, graduation, or other
significant event) and how these will be addressed
o0 Support siblings, close friends, teachers, and/or students of deceased
o Consider long-term memorials and how they may impact students who are emotionally vul-
nerable and at risk of suicide
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ATTACHMENT 31. LOCAL CONTROL AND ACCOUNTABILITY PLAN ( DISCOVERY II'S ANNUAL GOALS AND ACTIONS IN THE STATE
PRIORITIES; EVIDENCE OF ALIGNMENT OF DISCOVERY II'S PUPIL OUTCOMES TO STATE PRIORITIES)

LCAP Year [IX2017-18 [12018-19 []2019-20

Addendum: General instructions & regulatory requirements.

Local CO nt ro I ACCO u nt- Appendix A: Priorities 5 and 6 Rate Calculations
ab i I ity P I an an d An n u al Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to the LCFF Evaluation Rubric web page when it be-

U d t LCAP T comes available.]: Essential data to support completion of this LCAP. Please analyze the LEA’s full data set; specific
p a e el I I_ links to the rubrics are also provided within the template.

LEA Name Discovery Charter School 2

Contact Name Email and

and Title Miki Walker, Director Phone mwalker@discoverytwo.org (408)

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

Through strong family involvement, community learning, and developmentally based teaching, Discovery Charter Schools will support the whole child and develop life-
long learners prepared to meet the challenges of the future.
We are committed to:

e Building an educational environment where developing, building, and engaging families and communities will provide a common vision for lifelong learning and
student success;

e Respecting the cognitive, emotional, social, and physical development of each child;

e Partnering staff, students, parents, and community to create a unique, challenging, and individualized learning environment with high academic standards and expec-
tations;

e Building programs that foster thinking which is original, critical, collaborative, and reflective;

e Developing students who are self-motivated, self-disciplined, and socially responsible; and
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e Continuous improvement of teaching and learning techniques based on supporting research.

Our students come from diverse backgrounds with the breakdown of student enrollment below:

Race/Ethnicity Percent of Total Enrollment
Black/African American 3.2%

American Indian / Alaska Native 0.5%

Asian 14.9%

Filipino 1.1%

Hispanic or Latino 15.3%

Native Hawaiian or Pacific Islander 0.2%

White 41.4%

Two or more races 9.5%

Other 13.9%

Approximately 7.7% of our students are socioeconomically disadvantaged, 6.3% are English Learners and 13.5% receive Special Education services.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.

Working closely with all the stakeholders throughout our school, we have identified the following five goals for focus in the next three years to improve the outcomes
of all students.

e Goal 1: Of the students identified as English Learners (EL’s) 50% or more will be reclassified on the California English Language Development (CELDT)
test as fluent / English proficient.

e Goal 2: All students, including gifted, low-SES, EL learners, and students with disabilities, demonstrate growth in ELA, science, and math.

e Goal 3: Increase the number of students with disabilities who are fully included in the regular classrooms.

e Goal 4: Implement Reggio-based assessment system across the school.

® Goal 5: Increase support structure for parent education.

REVIEW OF PERFORMANCE
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Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals,
local self-assessment tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services for low-income students, English learners, and foster
youth have led to improved performance for these students.

GREATEST
PROGRESS

» The increase in Barton and Right Start tutoring and the number of students who learned to read and develop number sense
* The creation of a school-wide assessment system based on the Reggio Emilia philosophy

* Positive Discipline and Reggio Emilia training for all teachers

» Groundwork on “Capacity Model” or full inclusion program for special education

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the “all
student” performance. What steps is the LEA planning to take to address these performance gaps?

PERFORMANCE
GAPS

Based on the CAASP results and other performance measures (benchmark tests and formative assessments), the economically-
disadvantaged students and students with disabilities were performing below the “all students” groups. Only 34% of our economical-
ly-disadvantaged students met or exceeded standards in ELA CAASP and only 38% met or exceeded standards in Math CAASP com-
pared to 73% of students who are not economically disadvantaged in ELA and 75% in math. Students with disabilities are the other
sub-group with the greatest performance gaps. Only 33% of students with disabilities met or exceeded standards in ELA CAASP and
only 40% in math, compared to 76% of students without disabilities who met and exceeded standards in ELA and 76% in math.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the “Red” or “Orange” per-
formance category or where the LEA received a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas
with the greatest need for improvement?

GREATEST
NEEDS

According to the California School Dashboard, there were no orange indicators for Discovery Charter School Il. Our greatest needs
are to implement an effective assessment system that reflects our philosophy and provides a formative assessment to guide instruction
and assists teachers and students in creating the “emergent curriculum.” Choosing a science curriculum, or refurbishing the FOSS kits
is another need for the 2017-18 school year.

Instead of using the older California School Dashboard data, we prefer to identify our greatest needs based on the performance gaps
data. See below for details.
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INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English learners,
and foster youth.

e Teach vocabulary with a particular emphasis on EL.

e Provide Barton tutoring for students who need reading intervention program

e Increase use of non-fiction materials.

e Provide books at wide range of reading levels

e Provide intervention program in math for students who need the extra support

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $ 5,426,785

Total Funds Budgeted for Planned Actions/Services to Meet the

Goals in the LCAP for LCAP Year $ 20,000

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund
Budget Expenditures specified above for the LCAP year not included in the LCAP.

Most of the school’s funds are spent on personnel, followed by operating costs (i.e. rent) and supply costs that are not directly tied to a LCAP goal.

$ 4,450,130 Total Projected LCFF Revenues for LCAP Year
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Annu al U pd ate LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

G Oal 1 Increase family engagement in educational program, interventions, and parent education.

State and/or Local Priorities Addressed by this goal: sTATE [J1 [J2 [ k3 [ k4 [ k5 [6 [ k7 [18
coe [19 [J10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTEDACctions. ACTUAL
Parents completed 1,100 hours of Barton tutoring as of May 1, 2016. By May 1, 2017 As of May 1, parents had completed 1,458 hours of Barton tutoring, representing a
parents will complete 1,500 hours of Barton tutoring. significant expansion of this program.

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Empty Cell Empty Cell
Action 1

PLANNED ACTUAL

© (GERIDE UGS O Sy HEllLEeE All of the actions were necessary to reach the goal described above. Training

. e |dentify more students in need of early reading inter- e ;
Actions/Servicesactions. Jention. and recruiting new volunteers has been a particular success.

e Recruit new tutors
e Parent Education around dyslexia and research-proven
intervention
BUDGETED ESTIMATED ACTUAL
Expenditures $20,000 $17, 479

ANALYSISInstructions_AU_Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
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Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable

Empty Cell

Our Barton Coordinator recruits new tutors and conducts trainings whenever there are interested volunteers. The Coor-
dinator monitors the tutors, provides feedback, coordinates the schedule of tutoring spaces, and works as a liaison be-

Describe the overall implementation of the actions/services to e e s e (e e

achieve the articulated goal.

The program has been highly effective in meeting the needs of children with dyslexia or a difficulty in learning to read

. ) . ) due to a lack of phonemic awareness.
Describe the overall effectiveness of the actions/services to

achieve the articulated goal as measured by the LEA.

None
Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.
Describe any changes made to this goal, expected outcomes, None
metrics, or actions and services to achieve this goal as a result
of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the
LCAP.
G Oal 2 Implement Common Core State Standards in math and achieve measurable student progress in math problem solving skills.
State and/or Local Priorities Addressed by this goal: SsTATE [J1 2 O3 X4 [OO5 6 17 I8
coe [J9 [J10
LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED actions. ACTUAL
100 percent of students will have their writing and math measured on separate continu- 100 percent of students will have their writing and math measured on separate continu-
ums for each area and these will become part of their portfolios. ums for each area and these will become part of their portfolios.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Empty Cell

Empty Cell
Action 1

PLANNED

e Continue staff development training in use of the writ-
ing continuum chosen by the staff.

Actions/Services

BUDGETED
Expenditures 0

ANALYSIS

ACTUAL

Each teacher in K-5 gave the same assessment to their students at the
beginning and end of the year. The assessments are designed to
measure conceptual understanding of grade level Common Core
Standards in math.

ESTIMATED ACTUAL

0

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable

Empty Cell
Describe the overall implementation of the actions/services to

achieve the articulated goal.

Describe the overall effectiveness of the actions/services to
achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.

Teachers designed the math assessments by pulling questions from different sources, including TERC, online re-
sources, and problems that they’ve used in their classrooms. Teachers collaborated to ensure articulation across the
grade levels.

Staff meeting time and access to resources facilitated the work done by teachers.

None
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Describe any changes made to this goal, expected outcomes, None
metrics, or actions and services to achieve this goal as a result

of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. ldentify where those changes can be found in the

LCAP.

G Oal 3 100 % of our teachers will be appropriately credentialed for their assignments.

State and/or Local Priorities Addressed by this goal: sTATE [ X1 [J2 I3 [J4 [5 6 OI7 [I8
coe [19 [J10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTEDactions. ACTUAL

100 % of our teachers will be appropriately credentialed for their assignments. 100 % of our teachers are appropriately credentialed for their assignments.

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Empty Cell Empty Cell
Action 1
PLANNED ACTUAL
e Continue to recruit teachers with Multiple Subject Cre- e We recruited teachers with Multiple Subject Credentials who can
dentials who can teach all of our classes, K-8. teach all of our classes, K-8.

Actions/Servicesactions. e Promote Discovery to prospective teachers through the e We promoted Discovery to prospective teachers through the school’s
school’s website, Edjoin (Online job postings) and by website, Edjoin (Online job postings) and by working with local Uni-
working with local Universities to support student versities to support student teachers and interns from those Universi-
teachers and interns from those Universities. ties.

BUDGETED ESTIMATED ACTUAL

Expenditures $750 $750
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ANALYSISInstructions_AU_Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable
Empty Cell

We spent $500 to attend the Santa Clara County Office of Education Teacher Recruitment Faire. From the contacts we
made there with prospective teachers we hired one new teacher. Most of our new teachers are known to us and have

Describe the overall implementation of the actions/services to either been substitute teachers or parents in our program, sometimes both.

achieve the articulated goal.

Despite the statewide teacher shortage, we have been fully staffed and are close to being fully staffed for next year as

of May 22, with one teacher still in the hiring process.
Describe the overall effectiveness of the actions/services to y gp

achieve the articulated goal as measured by the LEA.

None
Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.
Describe any changes made to this goal, expected outcomes, None

metrics, or actions and services to achieve this goal as a result
of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the
LCAP.

G Oal 4 All students should have access to foreign language instruction.

State and/or Local Priorities Addressed by this goal: sTATE 11 (02 [03 X4 [15 [e [7 [1XS8
coe [19 (110

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTEDActions. ACTUAL
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100% of students in grades K-8 will receive regular instruction in Spanish. Middle 100% of students in grades K-8 received regular instruction in Spanish. Middle school
school students will have access to Spanish as an elective class. students had access to Spanish as an elective class.

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Empty Cell Empty Cell
Action 1
PLANNED ACTUAL
Actions/Servicesactions. e Increase the number of Latino cultural celebrations at e We are holding an international cultural faire in June.
school.
BUDGETED ESTIMATED ACTUAL
Expenditures $1500 $1500

ANALYSISInstructions AU Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable

Empty Cell
Describe the overall implementation of the actions/services to

achieve the articulated goal.

Describe the overall effectiveness of the actions/services to
achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.

All students in grades K-8 receive weekly instruction in Spanish. We have two paid Spanish teachers, who are assisted
by parent volunteers who are native Spanish speakers.. Some of our teachers also are Spanish fluent or have enough
proficiency with the language to include it during other instructional times.

Dissatisfaction with our Spanish program was evident in our parent and student surveys. Improving the program is
something that we’ll be working on with our teachers. Talking with the students about the issues and possible solutions
will be the first step in addressing this concern.

None
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Describe any changes made to this goal, expected outcomes, None
metrics, or actions and services to achieve this goal as a result

of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. ldentify where those changes can be found in the

LCAP.

G I 5 All students identified as English Learners (EL’s) will be reclassified on the California English Language Development (CELDT) test as Fluent / English
Oa Proficient by their fourth year at Discovery.

State and/or Local Priorities Addressed by this goal: sTaTE 11 (02 3 [k4 [5 [e6 [OI7 [I8
coe [J9 [J10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTEDactions. ACTUAL

Each year all students identified as English Learners (EL) who have been attending Dis-
covery for three years will be reclassified on the California English Language Develop-
ment (CELDT) test as Fluent/English Proficient.

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Empty Cell Empty Cell
Action 1
PLANNED ACTUAL
i ) . e  Training for parents who will lead vocabulary groups. This fell to our classroom teachers.
Actions/Servicesactions. Use of integrated groups for Readers and Writers Work-
shop.

BUDGETED ESTIMATED ACTUAL

Expenditures No cost
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ANALYSISInstructions_AU_Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable
Empty Cell

The Discovery program is language-based, with an emphasis on developing all students’ oral language, reasoning, and
vocabulary. These skills are taught across all subjects. Class meetings Problem-Based Learning, cooperative groups,

Describe the overall implementation of the actions/services to and other strategies also improve the skills of our English Learners (EL’s)

achieve the articulated goal.

Describe the overall effectiveness of the actions/services to
achieve the articulated goal as measured by the LEA.

None
Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.
Describe any changes made to this goal, expected outcomes, None

metrics, or actions and services to achieve this goal as a result
of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the
LCAP.

Stakeholder Engagement

LCAP Year [X 2017-18 [12018-19 [12019-20
Empty Cell
INVOLVEMENT PROCESS FOR LCAP AND ANNNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
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A community meeting was held on May 3, 2017 to discuss the results of the parent, staff, and student survey and the school’s plans for 2017-18. A draft overview of the LCAP was
shared at this meeting. The surveys were done online and open for several weeks in March and April. 300 parents completed a survey, 26 staff members completed a separate survey,
and 331 students completed surveys. There were separate surveys for students in K-3 and 4"-8t",

IMPACT ON LCAP AND ANNNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

Survey results from parents indicate that our Spanish program is an area of concern. Specifically, parents do not feel that their child is making progress in Spanish, and many parents report that their
children dislike our Spanish program. The frequency of instruction (one or two sessions per week for most classrooms) is certainly a factor, but we need to explore other issues that may be adversely
impacting our Spanish program.

Survey results in general express widespread satisfaction with our program, and this was confirmed in the community meeting, staff meetings, and in informal conversations with parents, students, and
staff. Still, there is always room for improvement.
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

CINew [k Modified [1Unchanged
G I 1 Of the students identified as English Learners (EL’s) 50% or more will be reclassified on the California English Language Development
Oa (CELDT) test as fluent / English proficient.
Empty Cell
Empty Cell
State and/or Local Priorities Addressed by this goal: sTATE [11 [12 [13 [IX4 [15 [6e [17 [18
coe [19 [J10
LOCAL
Identified Need
EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators Baseline 2017-18 2018-19 2019-20

50% or more of the students identi-

fied as English Learners (EL) will be 11 of 32 (34%) EL
reclassified on the California English = students were reclassi-
Language Development (CELDT) fied as proficient.

test as Fluent / English Proficient.

PLANNED ACTIONS / SERVICESInstructions_PAS

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1 Empty Cell Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:



Students to be Served | [ All [ Students with Disabilities [ [Specific Student Group(s)]
Location(s) = [ All schools [ISpecific Schools: [ISpecific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Instruc-
tions PAS ContributesTo

Scope of ServicesInstructions PAS ScopeService = CILEA-wide [k Schoolwide OR CILimited to Unduplicated Student Group(s)

[ English Learners [IFoster Youth [ILow Income

Location(s) | [JAIll schools [k Specific Schools: . D2 [ISpecific Grade spans:

ACTIONS/SERVICESInstructions PAS _ActionsServices
2017-18 2018-19 2019-20
[ONew [IModified [X Unchanged [ONew [IModified [JUnchanged [ONew [IModified [JUnchanged
See notes on language enriched environment
BUDGETED EXPENDITURES Empty Cell Empty Cell
2017-18 2018-19 2019-20
Amount No cost Amount Amount
Source Source Source
Budget Reference Budget Ref- Budget Ref-

erence erence

Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
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X New [IModified [JUnchanged

G I 2 All students, including gifted, low-SES, EL learners, and students with disabilities, demonstrate growth in ELA, science, and
Oa math.
Empty Cell
Empty Cell
State and/or Local Priorities Addressed by this goal: sTATE [11 [12 [13 [IX4 [15 [6e [17 [18
coe [J9 [J10
LOCAL

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

ELA 14.2 points above
level 3, a decrease of 0.3
points. Green

CAASPP Testing / California Dashboard

Math 0.7 points below lev-
el 3, an increase of 7.7
points. Green

PLANNED ACTIONS / SERVICESInstructions PAS

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1 Empty Cell Empty Cell
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | X All [JStudents with Disabilities  [I[Specific Student Group(s)]
Location(s) ' CIAIll schools X Specific Schools: D2 [ISpecific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Instruc-
tions PAS ContributesTo

Scope of ServicesInstructions PAS_ScopeService = CILEA-wide [JSchoolwide OR CILimited to Unduplicated Student Group(s)

CIEnglish Learners CIFoster Youth CILow Income

Location(s) | [JAIll schools [ Specific Schools: [I1Specific Grade spans:

ACTIONS/SERVICESInstructions_PAS_ActionsServices
2017-18 2018-19 2019-20
[X New [IModified [IUnchanged [INew [IModified [IUnchanged [INew [IModified [dUnchanged

Continue staff training in assessment systems that will guide
instruction.

Teachers developing scope and sequence for science follow-
ing the NGSS.

Adoption of new science curriculum, or refurbishing of

FOSS Kkits.
BUDGETED EXPENDITURES Empty Cell Empty Cell
2017-18 2018-19 2019-20
Amount $15,000 Amount Amount
Approved Textbooks and Core Curric-
Source . Source Source
ula Materials
Budget Reference = 4100 Budget Ref- Budget Ref-
erence erence
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

CIX New CIModified [JUnchanged
G Oal 3 Increase the number of students with disabilities who are fully included in the regular classrooms.
Empty Cell
Empty Cell
State and/or Local Priorities Addressed by this goal: STATE [11 [12 [13 [14 [15 [16 [ X7 [18
coe [J9 [J10
LOCAL

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19

Increase number of stu-
dents who are fully in- 0
cluded.

Increase co-teaching mod-

el with specialists teaching 0
side by side with regular
classroom teachers.

PLANNED ACTIONS / SERVICESInstructions PAS

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1 Empty Cell Empty Cell
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | CIAIl [JX Students with Disabilities  [I[Specific Student Group(s)]
Location(s) ' CIAIll schools [ISpecific Schools: D2 [ISpecific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Instruc-
tions PAS ContributesTo

CIEnglish Learners CIFoster Youth CILow Income

Scope of ServicesInstructions PAS_ScopeService = CILEA-wide J School-wide OR CLimited to Unduplicated Student Group(s)

Location(s) | [JAIll schools [ISpecific Schools: [ISpecific Grade spans:
ACTIONS/SERVICESInstructions_PAS_ActionsServices
2017-18 2018-19 2019-20
[X New [IModified [IUnchanged [INew [IModified [IUnchanged [INew [IModified [dUnchanged

A committee of teachers and parents is receiving profes-
sional development around inclusion.

We are visiting other schools that are practicing full inclu-
sion.

We are changing the way we write IEP’s so that they’re
written from a capacity lens or perspective.

BUDGETED EXPENDITURES Empty Cell Empty Cell
2017-18 2018-19 2019-20
Amount $5,000 Amount Amount
Source Consultants Source Source
Budget Ref- Budget Ref-

Budget Reference
erence erence
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

CIX New CIModified [JUnchanged
G I 4 Develop a school-wide assessment system based on the Reggio Emilia philosophy and designed to improve teacher’s ability to design individualized
Oa instruction.
Empty Cell
Empty Cell
State and/or Local Priorities Addressed by this goal: sTATE [11 [12 [13 [IX4 [15 [6e [17 [18
coe [19 [J10
LOCAL
Identified Need An assessment system that guides instruction is central to our philosophy. We have been developing a system for the past

two years and are ready to implement it school-wide.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

System in place in all
classrooms and regularly
used

About half of the teachers regular-
ly use our writing continuum

Develop a school-wide
assessment system based
on the Reggio Emilia phi-
losophy and designed to
improve teacher’s ability
to design individualized
instruction.

PLANNED ACTIONS / SERVICESInstructions_PAS

Develop a school-wide assessment system based on the Reggio Emilia philosophy and designed to improve teacher’s ability to design individualized instruction.
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Action 1 Empty Cell Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | CIX All [JStudents with Disabilities  [I[Specific Student Group(s)]
Location(s) = CIAIll schools [ISpecific Schools: D2 [ISpecific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Instruc-
tions PAS ContributesTo

Scope of ServicesInstructions PAS ScopeService = CILEA-wide [1Schoolwide OR ClLimited to Unduplicated Student Group(s)

[CJEnglish Learners [IFoster Youth [CILow Income

Location(s) | [JAIl schools [ISpecific Schools: [ISpecific Grade spans:
ACTIONS/SERVICESInstructions_PAS_ActionsServices
2017-18 2018-19 2019-20
[ONew [IX Modified [IUnchanged [ONew [IModified [JUnchanged [ONew [IModified [JUnchanged

Teachers will be trained in the use of the advanced version
of the assessment software program “Seesaw.” This pro-
gram enables teachers to assess students using film, photos,
and audio recordings and use this information to individual-
ize instruction.

BUDGETED EXPENDITURES Empty Cell Empty Cell
2017-18 2018-19 2019-20
Amount 0 Amount Amount
Source Source Source
Budget Ref- Budget Ref-

Budget Reference
erence erence
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

CIX New CIModified [JUnchanged
G O al 5 Increase support structure for parent education.
Empty Cell
Empty Cell
State and/or Local Priorities Addressed by this goal: STATE [11 [12 [IX3 [14 [15 [e [17 [18
coe [J9 [J10
LOCAL

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19

Increase parent ed and
training opportunities by
100%

Five parent ed events were held
during the 2016-17 school year.

PLANNED ACTIONS / SERVICESInstructions PAS

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1 Empty Cell Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

238 Discovery Charter School

2019-20



Students to be Served = CIAIl

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Location(s)

Instruc-

tions PAS ContributesTo

Scope of ServicesInstructions PAS ScopeService [CLEA-wide

CJAll schools

[CJEnglish Learners

[CJStudents with Disabilities

[ISpecific Schools:

Location(s)

CIAll schools

[ISpecific Schools:__D2

ACTIONS/SERVICESInstructions PAS ActionsServices

2017-18

[X New [IModified [IUnchanged

Staff will work with the Parent Ed Committee to plan at
least 10 parent education events during the 2017-18 school

year.

BUDGETED EXPENDITURES
2017-18

Amount 0

Source

Budget Reference

2018-19

C1[Specific Student Group(s)]

CIFoster Youth

OR

CLow Income

01X Schoolwide

[ISpecific Grade spans:

OR

[INew [IModified [IUnchanged

Empty Cell
2018-19

Amount

Source

Budget Ref-
erence

Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

239

[CILimited to Unduplicated Student Group(s)
[ISpecific Grade spans:

2019-20

CONew [COModified

Empty Cell
2019-20

Amount

Source

Budget Ref-
erence

Discovery Charter School

[1Unchanged



CINew [IModified C1Unchanged

Goal 6

Empty Cell
Empty Cell
State and/or Local Priorities Addressed by this goal: STATE [11 [12 [13 [14 [15 [16 [17 [18
coe [J9 [J10
LOCAL
Identified Need
EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators Baseline 2017-18 2018-19

PLANNED ACTIONS / SERVICESInstructions_PAS

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1 Empty Cell Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

2019-20

Students to be Served = CIAll [IStudents with Disabilities  [I[Specific Student Group(s)]
Location(s) | [JAIll schools [I1Specific Schools: [ISpecific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Instruc-
tions PAS ContributesTo

[CJEnglish Learners [IFoster Youth [CILow Income
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Scope of ServicesInstructions PAS ScopeService [CLEA-wide

Location(s) = [CJAll schools

[ISpecific Schools:

ACTIONS/SERVICESInstructions PAS ActionsServices

2017-18
[INew [IModified [IUnchanged

BUDGETED EXPENDITURES
2017-18

Amount

Source

Budget Reference

2018-19

[INew [IModified [IUnchanged

Empty Cell
2018-19

Amount

Source

Budget Ref-
erence

[CJSchoolwide

CILimited to Unduplicated Student Group(s)
[ISpecific Grade spans:

2019-20

CONew [COModified

Empty Cell
2019-20

Amount

Source

Budget Ref-
erence

[1Unchanged

Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

CINew [IModified [JUnchanged
Empty Cell
Empty Cell
State and/or Local Priorities Addressed by this goal: sTATE [J1 [J2 I3 [J4 5 [6 07 [18
coe [19 [J10
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LOCAL

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

PLANNED ACTIONS / SERVICESInstructions PAS

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1 Empty Cell Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | CIAIl [JStudents with Disabilities  [J[Specific Student Group(s)]
Location(s) = CIAIll schools [ISpecific Schools: [ISpecific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Instruc-
tions PAS ContributesTo

Scope of ServicesInstructions PAS_ScopeService = CILEA-wide [JSchoolwide OR CILimited to Unduplicated Student Group(s)

CIEnglish Learners CIFoster Youth CILow Income

Location(s) | [JAIll schools [ISpecific Schools: [ISpecific Grade spans:
ACTIONS/SERVICESInstructions_PAS_ActionsServices
2017-18 2018-19 2019-20
[INew [IModified [IUnchanged [INew [IModified [IUnchanged [INew [IModified [dUnchanged
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BUDGETED EXPENDITURES
2017-18

Amount

Source

Budget Reference

Empty Cell
2018-19
Amount
Source

Budget Ref-
erence

243

Empty Cell
2019-20

Amount

Source

Budget Ref-
erence
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Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year [X 2017-18 [J2018-19 [12019-20

. . Percentage to Increase or Improve Ser-
Estimated Supplemental and Concentration Grant Funds: $0 - d . 0%
vices:15496...

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to
services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a school-wide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds

(see instructions).

Discovery 2 does not receive Title One, Title Three, or funds for foster youth.
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ATTACHMENT 32. HOMESCHOOL PROGRAM FORMS

Master Agreement for Independent Study

Student Name: Grade: _ Age: _ D.O.B.:

Street: City: Zip:

Parent(s) Name: Email Address:

Phone: Quarter: Entry Date: Exit Date:

Objective: This agreement is to enable the student to successfully reach the objectives and complete the
assignments identified on the Assignment Form that will be a part of this Agreement. The student will
complete assignments as they are assigned by the Discovery Charter School teacher.

Methods of Study will be hands-on activities, projects, textbooks, online resources, field trips, manipula-
tives or others listed on the Assignment form that are developmentally appropriate to the student’s under-
standing. The student will also be provided with teacher support, supplemental curriculum, computer
programs or other resources appropriate for successful completion of the assignments. Non-consumables
will be returned to the school at the end of the year. Home school students may choose to participate in
electives and other Discovery community activities.

Assignments and reporting: Parents and students must participate in regular meetings with the teacher
in person, at least once every 20 school days, at the time and place indicated on the Assignment form or
as otherwise arranged. This meeting is in addition to the student’s attendance at school, but may be ar-
ranged before or after school on days the student attends class at Discovery 1. Assignments will be pre-
sented at each meeting. Assignments must be completed unless changes are arranged with the teacher.
Passing is based on mastery of learning as determined by evaluating the completed assignments.

Other policies and procedures: The Discovery Charter Home School program is a team effort between
parent, student, and teacher working together toward a successful learning process. Each has a distinct
role:

e The parent serves as the instructor, teaching, overseeing and documenting daily progress.

e The parent must be available for helping the student to achieve the learning objectives.

e The student is responsible to do the work and to communicate with the team.

e The teacher serves to support, guide, keep records, and assure the integrity of the work.
School equipment and materials must be properly cared for and returned when requested.
The parent is responsible for Daily Attendance Records for the days the student is home schooled, includ-
ing review of student work and initialing the day’s activities on the Attendance Record. Only list days
indicated on the Academic Calendar (reverse side of attendance record), and circle each subject in which

work was completed for each day. Work turned in must match the subjects and dates indicated. As-
signment Forms will be completed at the meetings.
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Honesty and a sense of trust are essential between all members of the team. The teacher will assume that
all work is a student’s own, not that of a parent, other person, or resource. If such sources are used, writ-
ten acknowledgement must be given.

Causes of dismissal/probation: Evaluation regarding continued enrollment will be made by the Dis-
covery Director or Executive Director if any of the following are found:

e Two missed meetings or failure to reschedule appointments within the 20 day period.

e Student fails to complete 95% of assignments for two (2) months.

e Failing to abide by the terms of this Agreement.

Voluntary Statement: Participating in the Discovery Charter Home School program is a continuously
voluntary educational alternative. In the case of a pupil who is referred or assigned pursuant to Educa-
tion Code 48915 or 48917, an alternative classroom has been offered and is available at all times.

Signatures: Parent/guardian signature confers permission for independent study as specified in this
agreement.

I have read both pages of this agreement and hereby agree to the conditions set forth within.

Parent/Guardian signature: Date:
Student signature: Date:
Teacher signature: Date:

Certification:

Possible I.S. attendance days:
Earned I.S. attendance days:

Total attendance days:

Subject Rating
Reading

Writing

Math

Social Studies

P.E.

Science

Overall work has been assessed as

Key: 5-Superior, 4-strong progress, 3-expected progress, 2-slow progress, 1-no progress
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Student Name:

o

K

A

Discovery Charter School

- Education Qutside the Box

Home School Attendance Sheet
2017-18

Grade:

Directions: Please complete this form daily. Circle any and all subjects the student worked on during
that day and initial in the box provided. Please use comment line for any notes, if desired. If no school-
work was completed, please check the appropriate box.

NOTE: Please do not include holidays or weekends on this record sheet. Only schoolwork completed
on official school days, shown on the Academic Calendar on the reverse side of this sheet, will count to-
ward student attendance.

Day
of Parent
Week | Date | Subjects Initials
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Eng Social Studies Math P.E. Science Elective Other No work completed on this day []
Parent/Guardian signature: Date:
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Home School Assignment Form
2017-18
Today’s date:
Student Name: Grade:
This Assignment Form is in addition to the Master Agreement. Turn in this form with completed as-
signments as requested on the next appointment date.

NEXT APPOINTMENT: Date: Time: Location:

Projected home school days this period: __ Teacher Signature: Date:
Assignment Demo/Eval % Complete
MATH

SOCIAL STUDIES

SCIENCE

P.E.

LANGUAGE ARTS

ART

| certify that the assigned work was completed by my child on the dates listed above or on the attached
Record Sheet.

Parent Signature: Date:

Teacher Certification: My signature and the date on the work product are evidence that I, as the assigned

supervising teacher, have personally evaluated the pupil’s work for both academic and apportionment
credit.

I.S. days earned Teacher signature: Date:

The school work attached represents independent study attendance credit for the period indicated.
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ATTACHMENT 33. DEMOGRAPHICS

Fnrollmont Data by Grade by Ethnicity as of 2/4/18 ( Including Homeschool)

1 75
2 79
3 72
4 66
5 61
6 51
7 40
8 19
 Total | 550
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Enroliment Demographics Including Homeschool students

K 74 3 6 0 74 6 6
1 s | s | 8 | 1 ‘ 18 i 1 2
2 79 5 2 1 13 2 3
3 72 9 2 4 | 12 | 1 5
4 66 8 2 5 2 1 6
5 61 13 2 4 7 0 4
6 51 18 3 0 20 2 2
7 40 9 1 3 7 0 s
8 19 5 1 0 2 0 0
Total ssa 79 | 32 18 177 | 15 33

* Projected SED enrollment to continue to grow based on the number of Kindergarten and 6th grade
student new enroliment ratio.
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5 Year Enroliment Projections (not including homeschool)
Grade
Level

TK 22 22
K 12 | 1 | 1
1 | 7 | 7 | n
2 | 17 | nrn | 1 | | n
i | o1 | 1 | nrn | nr
4 | 27 | m | m | r | n
5 e 12 1 | 17 | n
6 e | & | 1 | 17 @ 1n
7 s et & | 1  n
8 - 40 - 51 | 61 - 66 : T2
Total | 600 | 632 683 | 664 670

5 Year Homeschool Enroliment Projection

22 22 22

Grade 2019-2020 2021-2022
Level

K-2 g | 21 21 21 21

3-5 21 21 21 21 21

57 21 21 21 Z1 21

Total | 63 | 63 | 63 - 63 63
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