SCCOE VISION

Transforming education through leadership, service, and advocacy

DATA INFORMED DECISION-MAKING

Enable data informed decision-making in support of the SCCOE Vision

POLICIES AND PROCESSES

Create structured accountability by defining roles and responsibilities, and by establishing organization-wide processes
in data governance program areas with a focus on equity and ethics
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DATA QUALITY

Comply with
data privacy laws
around data access,
use, and sharing

Protect data Make data accessible Ensure data is Turn data into
within the technology through integration accurate, timely, useful information
infrastructure of systems and consistent

PEOPLE & TECHNOLOGY

Ensure SCCOE employees are provided resources to effectively communicate and coordinate with internal and external
partners in supporting the initiatives, projects, and environments that enable data informed decision-making

SCCOE VALUES & CORE PRINCIPLES

Values: Students First ¢ Collaboration ¢ Innovation ¢ Service ¢ Strengths-Based
Core Principles: Diversity, Equity, Inclusion, and Partnership

Data
Governance
Framework

The purpose of

the SCCOE Data
Governance Program
IS to create a system
of management

and a culture of
responsibility that
ensures data is
collected, used, and
shared responsibly,
securely, and
equitably with
internal and
external partners
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