
The State and Regional Projects Department helps educational partners such as districts, 
charter schools, and County O�ces of Education (COEs) to impact student success. 
To promote equitable outcomes for students, this team collaborates with educational 
organizations that consistently improve specific priority areas set by the state leading to 
positive results for students.

 Building capacity of COEs within the counties of Alameda, Contra Costa, San Francisco, 
San Mateo, Santa Clara, and Solano to support Local Educational Agencies to improve 
student outcomes

 Facilitating continuous improvement e�orts and professional learning opportunities 
that focus on equity, inclusion, and state priorities 

 Providing Tier 2 targeted improvement promoting inclusion for students with disabilities

 Partnering with the California Collaborative for Educational Excellence, California 
Department of Education, Statewide System of Support partners, COEs, and districts

 Leveraging resources and expertise within the Statewide System of Support

www.sccoe.org/stateregion

Contact:
Yee Wan, Ed.D., Director, State and Regional Projects

YWan@sccoe.org • (408) 453-6825

state and regional projects department 

Inclusive • Innovative • Impact for Student Success ! 
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