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CLASS TITLE:  SUPERVISOR - HOME BASED PROGRAM - EARLY HEAD START/ RESTRICTED 
 
BASIC FUNCTION 
Under the direct supervision of the Program Operations Manager - Restricted, the Supervisor - Home 
Based Program – Early Head Start/Restricted provides oversight and direction, and supervision to Home 
Visiting Specialists in Early Head Start programs. The Supervisor – Home Based Program – Early Head 
Start/Restricted ensures that Home Visiting Specialists are supported in their work, which includes 
responsibilities related to home visitation and socialization groups and have the skills, knowledge and 
competencies to provide quality services to families. The Supervisor - Home Based Program – Early 
Head Start/Restricted must comply and respond to procedures, including those governed by federal, state 
and local mandates and resolve and respond to the needs of the Home Based program. The Supervisor – 
Home Based Program – Early Head Start/Restricted performs supervisory responsibilities such as 
selecting, hiring, training and evaluating the performance of assigned staff.  
 
REPRESENTATIVE DUTIES: 
 
ESSENTIAL DUTIES: 
Organizes and directs in-home and group socialization staff in accordance with Head Start/Early Head 
Start and Home Based performance standards.  
 
Monitors, manages and coordinates the ordering of all supplies, materials and equipment; generates, 
tracks and reconciles all purchase orders and requests, including those related to consumable supplies, 
socialization nutrition activities and parent meeting costs. 
 
Develops and oversees quality and developmentally appropriate educational experiences for children 
enrolled in home based Early Head Start option; develops parent involvement activities for socialization 
groups and home based option.  
 
Trains and evaluates the performance of assigned staff; interviews and selects employees; makes 
recommendations for transfers, reassignments, terminations and disciplinary actions; monitors staff 
absences and assigns substitutes as needed; approves/denies and monitors staff absences.  
 
Ensures developmental screening and assessments are completed on each child within required timelines. 
 
Ensures compliance with program transitions of children and participates in planning the enrollment of 
eligible children from infant special education programs and other ECE programs into Head Start, and 
other community child care resources. 
 
Ensures education components, such as nutrition, health, social services, parent education and mental 
health are integrated into a comprehensive program.  
 
Promotes an atmosphere of trust and competence.  
 
Collaborates with content area experts as needed, such as Family Advocate Supervisor, Health 
Supervisor, Disabilities Specialist and Mental Health Consultant.  
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Prepares and maintains accurate records, such as those related to personnel, calendars and forms.  
 
Communicates regularly with other SCCOE staff and acts as an advocate for HS/EHS; communicates 
with administrators, personnel and outside organizations to coordinate activities, resolve issues and 
conflicts and exchange information.  
 
Coordinates with management and other service area experts to meet HS/EHS mandates and other state 
and local mandates.  
 
Completes and submits accurate and timely reports.  
 
Maintains confidentiality. 

 
OTHER DUTIES: 
Perform related duties as assigned.   
 
KNOWLEDGE AND ABILITIES: 
 
KNOWLEDGE OF: 
Applicable state, Education Code and other pertinent rules, regulations and laws, including state and 
Federal Head Start and Early Head Start regulations. 
Management and instructional practices of Home Based and transition services. 
Policies and objectives of assigned program and activities. 
Principles of early child development and infant and toddler education. 
Family service activities and Head Start/Early Head Start performance standards related to Home Based 
Services. 
Practices and procedures involved in the development of Home Based Services and implementation of 
those practices and procedures.  
Methods for observing, monitoring and implementing Home Based Service model for HS and EHS. 
Diverse academic, socioeconomic, cultural, disability and ethnic backgrounds. 
Staff development, including professional development plans, evaluation, corrective action and 
monitoring. 
Health and safety regulations. 
Basic record-keeping techniques. 
Principles and practices of training and providing work direction to others.  
 
ABILITY TO: 
Organize and provide oversight and direction to home-based staff in Head Start/Early Head Start. 
Effectively train, supervise and evaluate the performance of and monitor home-based staff. 
Adhere to policies, objectives and applicable state laws, Education Code and other pertinent rules, 
regulations and laws related to assigned program and activities. 
Evaluate and modify systems, procedures and programs within area of responsibility. 
Interpret, apply and explain rules, regulations, policies and procedures. 
Develop teams and facilitate and maintain collaboration with area specialists, such as health, disabilities, 
mental health, and ERSEA family services support and content area experts as needed. 
Organize and direct program purchases and associated financial record-keeping, reporting and related 
auditing functions to ensure accurate and timely accounting and reporting of program funds and budgets 
as assigned.  
Travel within and outside of the state. 
Effectively communicate orally and in writing. 




