SANTA CLARA COUNTY OFFICE OF EDUCATION
Personnel Commission

CLASS TITLE: DEPUTY SUPERINTENDENT — BUSINESS AND OPERATIONS

BASIC FUNCTION:

Under the direction of the County Superintendent of Schools, the Deputy Superintendent — Business and
Operations leads strategy, operations, and performance of the Business, Facilities & Operations Division
of the County Office of Education and acts for, represents, and exercises the authority of the
Superintendent as assigned. Hierarchically, the Deputy Superintendent — Business and Operations is the
second-in-command of all Santa Clara County Office of Education (SCCOE) functions after the
Superintendent.

REPRESENTATIVE DUTIES:

The following duties are examples of assignments performed by incumbents in this classification. It is not
a comprehensive list of duties, nor is it restrictive regarding job assignments.

ESSENTIAL DUTIES:

e Participates as a member of the Superintendent’s Cabinet and strategic leadership team in the
overall planning and direction of County Office functions and services; advises the Superintendent
regarding resource allocation, organizational priorities, program opportunities, and strategies to
enhance service delivery.

e Serves as second-in-command to the Superintendent; acts on behalf of the Superintendent as
assigned, including assuming executive oversight of all functions in the Superintendent’s absence.

e Plans, organizes, controls, and directs the operations and activities of the Business Services
Division, including District Financial Services, Internal Business Services, Facilities Planning,
Maintenance and Operations, and Risk Management.

e Oversees and participates in financial activities including the development of fiscal policies;
budget preparation, review, and control; accounting, payroll, and financial reporting systems; and
certification of State and federal reports.

e Provides leadership and oversight of district financial advisory services, auditing functions, payroll
services, pension reporting, and legal advisory services; ensures effective support to school
districts in fiscal management and compliance.

e Assures compliance with applicable laws, codes, and regulations including Education Code, AB
1200/2756 oversight requirements, Local Control Accountability Plans (LCAP), and other state and
federal fiscal mandates.
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e Leads the development, implementation, and continuous improvement of business systems,
including budgeting, accounting, payroll, and financial data systems, in coordination with
technology services to maximize operational efficiency and effectiveness.

e Coordinates information and resources to ensure efficient and effective operations; serves as
liaison among County Office departments, school districts, governmental agencies, and external
partners to resolve issues and facilitate services.

e Develops, implements, and evaluates policies, procedures, and operating standards to ensure
consistent, compliant, and effective fiscal and operational practices across the organization.

e Provides consultation, technical expertise, and financial analysis to the Superintendent, executive
leadership, and district personnel on fiscal issues, negotiations, program costs, and long-term
financial planning.

e Monitors and evaluates division programs, services, and fiscal operations for effectiveness,
efficiency, and alignment with organizational goals; recommends and implements improvements
as needed.

e Develops and administers division budgets; allocates resources, authorizes expenditures, and
ensures fiscal accountability in accordance with established policies and limitations.

e Serves as the primary liaison and advocate for county school districts on business and fiscal
matters with local, state, and federal agencies, including the California Department of Education.

e Represents the County Office in meetings with governmental agencies, professional organizations,
and community groups; makes presentations regarding fiscal policies, programs, and initiatives.

e Coordinates and supports governance-related functions, including serving as staff to the County
Committee on School District Organization and assisting with matters such as trustee area
elections, district reorganizations, and boundary changes.

e Oversees emergency preparedness, risk management, safety, and continuity of operations
planning to ensure organizational readiness and compliance.

e Supervises and evaluates assigned staff and executive leaders; participates in recruitment,
selection, training, and professional development; administers performance management and
disciplinary processes as needed.

e Participates in collective bargaining processes and provides financial analysis and support for labor
negotiations.

e Prepares and directs the preparation of reports, records, and communications related to financial,
operational, and program activities.

e Maintains current knowledge of laws, regulations, and trends in school business, public
administration, and fiscal management; provides guidance and training to internal staff and school
district personnel as appropriate.
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OTHER DUTIES:

Performs other duties as assigned to ensure the efficient and effective operation of the County
Office.

KNOWLEDGE, ABILITIES AND COMPETENCIES:

KNOWLEDGE OF:

Principles and techniques of leadership, organization, supervision, budgeting, personnel
administration and management.

Principles and practices of public sector financial management, budgeting, accounting, and
auditing; school district and county office operations; applicable federal and state laws and
regulation.

Laws, rules, regulations relating to school districts and County Office of Education business
activities.

Principles, practices, and techniques of program and policy development, implementation,
monitoring and control.

Operating programs and guidelines of California’s FCMAT (Fiscal Crisis and Management Team) or
comparable system operating in another state, and AB1200 and AB2756 responsibilities for county
school office oversight of school districts.

Facilities planning and funding, Maintenance and Operations, and Risk Management.

Collective bargaining strategies and processes.

Computer systems and standard office technologies, including pertinent software applications.

ABILITY TO:

Effectively plan, organize, direct, coordinate and evaluate the programs and services of assigned
areas of responsibility, including a broad range of diverse functions and responsibilities.

Make effective decisions and resolve problems affecting complex and sensitive areas and
situations and effectively explain and defend decisions.

Exercise sound judgment and recognize political and priority implications related to programs and
strategies.

Demonstrate leadership, interpersonal consensus building and communication skills.

Establish and maintain effective working relationships with County Office and district leadership,
staff, parents, community agencies, individuals and groups.

Exercise tact, diplomacy and recognize political and priority implications in developing and
implementing programs and strategies.

Prepare, analyze, and present complex financial, technical, and operational information clearly
and effectively to a variety of audiences.

Establish priorities and evaluate the effectiveness of programs and services on an ongoing basis.
Function as a positive, contributing member of an education team.

LEADERSHIP TEAM COMPETENCIES:

Develops and fosters effective individuals and teams.
Operationalizes the organizational vision, mission, goals, shared values, and guiding principles.

¢
Santa Clara County % Office of Education



Deputy Superintendent - Business and Operations — continued Page 4

e Demonstrates emotional intelligence.

e Models inclusive, effective, and authentic communication.

e Applies understanding of how identities and experiences influence access and opportunity to
inform practices and decisions.

e Builds and sustains positive, trusting relationships.

e Conducts SCCOE operations with the highest moral, legal, and ethical principles.

EDUCATION AND EXPERIENCE:

Education and experience that provide the required knowledge, skills, and abilities for the position,
typically including:
e Master's degree in accounting, business administration, public administration, education
administration, or related field and
e Eight (8) years of senior-level administrative or management experience leading a variety of
disciplines within the business functions within a county office of education, school district,
municipal, state, or federal agency, or public agency, including at least two (2) years as a Chief
Business Official.
e Experience as a business or fiscal director in a large California school district or county office of
education preferred.

LICENSES AND OTHER REQUIREMENTS:

e Possession of a California Chief Business Official Certificate or obtain the certificate within
eighteen (18) months of employment.
e Valid California driver's license.

WORKING CONDITIONS:

ENVIRONMENT:
e Indoor office environment.
e The incumbent in this position will be required to work hours beyond the normal workday and
participate in meetings, conferences and professional development activities locally and outside
the area; frequent driving of a car and periodic travel will also be required.

PHYSICAL DEMANDS:
e Dexterity of hands and fingers to operate a computer keyboard.
e Seeing to read a variety of materials.
e Sitting for extended periods of time.
e Hearing and speaking to exchange information.

HAZARDS:

e Slipping, tripping, falling.
e Ergonomic injuries, repetitive motion injuries, eye strain.
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e Indoor air pollution

Disaster Service Worker

Itis hereby declared that the protection of the health and safety and preservation of the lives and property
of the people of the state from the effects of natural, manmade, or war-caused emergencies which result
in conditions of disaster or in extreme peril to life, property, and resources is of paramount state
importance requiring the responsible efforts of public and private agencies and individual citizens. In
furtherance of the exercise of the police power of the state in protection of its citizens and resources, all
public employees are hereby declared to be disaster service workers subject to such disaster service
activities as may be assigned to them by their superiors or by law. Ca. Gov. Code § 3100

Approved by Personnel Commission: June 10, 2026
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Marisa Perry Date: 6/10/26
Director Ill — HR / Classified Personnel Services
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