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LEA Name Contact Name and Title Email and Phone
Oak Grove Elementary School Ivan Chaidez ichaidez@ogsd.net
District Assistant Superintendent (408) 227-8300

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Oak Grove School District
Vision: Academic, Social, Emotional Student Success; Making a Difference
Mission: To Ensure that Every Child's Potential is Achieved

Core Values: Student Learning, Respect, Integrity, Inclusivity, Positive Interdependence, Quality
Performance

Oak Grove has a total student enrollment of 10,304 students from grades TK-8. The size of the
school ranges from the highest (878) student enrollment to the lowest (325) student enroliment.
There are currently 16 elementary schools, three intermediate schools, and Choice Programs:
Indigo K-8th grade program, Christopher Grade 7/8 STEM program, AdVenture grades 5-8 STEM,
Two-Way Spanish Bilingual Program grades K-2, three Spanish Bilingual Programs grades K-4, The
Academy grades 5-8, and Independent Study grades K-8. Oak Grove School District is experiencing
declining enrollment. In 2010-11 there were 11,858 students. All schools are experiencing this
decline of student enroliment. Our Board of Trustees voted in March of 2018 to 2 elementary
schools, re-boundary attendance areas and to eliminate general transportation for the 2018-19
school year. These decisions are in response to our trend of declining enrollment and the increase
to the State Teacher Retirement System (STRS) and Public Employee Retirement System (PERS).
The three year projection for the district's revenue and expenses forced the district to make some
difficult decisions regarding budget reductions. A Consolidation Committee was formed consisting
of parents, staff, community member, and administrators. The Consolidation Committee met weekly
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for four months and presented their final recommendation to the Board of Trustees. The Board has
agreed to close two schools in the 2018-2019 school year.

Oak Grove serves a diverse group of students. Our student population is: 29% English Learners
representing 51 languages spoken in the district, 31% of the students qualify for the free and
reduced-price school lunch, 13% of the students receive special education services. There are 53%
of unduplicated students who are English Learners, low socioeconomic, and/or Foster Youth.
Currently there are 25 Foster Youth families and 50 families who are considered homeless under
McKinney Vento. Below is the Oak Grove student demographics.

Black or African
American
3%

Asian
24%

Hispanic or Latino

0,
49% Native Hawaiian or

Pacific Islander
1%

White

Two or More Races 17%
6%

LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

Due to the Oak Grove declining student population, and the increase to the State Teacher
Retirement System (STRS) and Public Employee Retirement System (PERS), the three year
projection for the district's revenue and expenses forced the district to make some difficult decisions
regarding budget reductions. We continue to focus on ensuring Oak Grove students are career
and college ready in spite of budget reductions. We worked closely with stakeholders throughout
the district and analyzed student performance data. Six goals have been identified as the focus
within the next three years to improve the outcomes for all students.

Goal 1 - All students will be proficient in meeting and/or exceeding all Common Core State
Standards.

All teachers are implementing Common Core standards, strategies, and materials. The English
Language Arts (ELA) instructional strategies are Sobrato Early Academic Language (SEAL) and
Project Based Learning (PBL). The materials for ELA are Core Knowledge Language Arts (CKLA)
in grades K-2 and Expeditionary Learning in grades 3-8. Mathematics instructional strategies
include Number Talks and exploration of mathematical practices such as constructing viable
arguments and critiquing the reasoning of others. The math adopted curriculum includes Engage
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New York and College Preparatory Mathematics. We have begun to explore and implement the
Next Generation Science Standards in SEAL, PBL, and grades 7-8 Science.

Goal 2 - We will accelerate the student proficiency for English Learners (EL), low socio-economic,
Foster Youth, students of color and students with disabilities (SWD).

There is a substantial increase in the California English Language Development Test (CELDT)
results for English learners and this translates to increased redesignation rates. All staff have been
trained in the California ELA/ELD Framework, and in 2017-28 all staff received three days of
training on integrated and designated ELD, Part Il of the CA ELD Standards: How English Works.
The SEAL Model's focus is on developing student academic language skills through content.

Goal 3 - We will provide an inclusive learning environment for students with disabilities to best
support social, emotional and academic development.

School Services completed a special education study to provide a comprehensive analysis of
services. As we move forward, staff are focusing on providing full access to core curriculum in the
least restrictive environment and utilizing Response to Intervention (Rtl) strategies. We continue to
develop a multi-tiered systems approach to instruction to provide students access to all standards
based curriculum in an equitable manner.

Goal 4 - Students will use technology to master 21st Century Skills of collaboration,
communication, critical thinking, and creativity.

All Oak Grove students have daily access to Chromebooks. We are two-to-one in grades TK-5,
and one-to-one in grades 6-8. The infrastructure and technology support for access to the internet
is very strong based on the annual Technology Survey done by teachers and students. Teachers
continue to learn and implement ways to use the technology as a Common Core integrated
instructional tool.

Goal 5 - School and classroom environments support learning, creativity, safety, and engagement.
The Positive Behavioral Interventions and Support (PBIS) Schoolwide Evaluation Tool indicates
that Oak Grove Schools are implementing PBIS with an average of 82% fidelity. 82% of
elementary school students and 71% of grade 7 students surveyed reported they felt safe on the
CA Healthy Kids Survey.

Goal 6 - We will actively engage parents and community members in supporting the
implementation of CCSS instruction and providing input to program decisions.

Parent workshops were focused on Emotional Wellness & Safety, Educational Technology, and
College and Career Readiness. Parents attended district activities such as the Cultural Arts Expo,
Cinco de Mayo, and Sobrato Early Academic Language (SEAL) gallery walks. Students and
parents were recognized at different annual events throughout the year such as at out
DreamKeepers and the Hispanic Student Recognition Awards ceremonies, (facilitated by our
African American and Latino Leaders in Equity Development (ALLIED) group), our Every Student
Succeeds ceremony (facilitated by the Oak Grove Management Association), and and Celebration
of English Proficiency and Student Success Vision Awards.

Based on the Stakeholder Input Process, the actions and services in the LCAP fell into the
following top priority areas of focus for each goal:

1. Hire and retain quality staff & provide professional development based on instructional needs
and student data

2. Continue with SEAL strategies and professional development on the ELA/ELD Framework
strategies

3. Provide a Special Education Coach
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4. Purchase and maintain student Chromebooks, and update the classroom environment furniture,
short-throw projectors, etc.

5. Ensure all facilities are safe and positive learning environments & continue to provide
counselors at the intermediate schools

6. Provide Social Services to families in need & continue to provide Community Liaisons at the
schools

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

Based on CAASPP results from the 2016-17 school year, Oak Grove School District is proud of the
following data summary:

ELA:

e Oak Grove English Learners exceeded the state average of students who met or exceeded
standards in English Language Arts by 11%.
Males show an overall growth of +2% in ELA from 2015-16.
Grade 4 shows a +1% increase in ELA in comparison to 2015-16. The highest growth in
ELA is grade 7 with +6%.
All sub-groups indicate a growth in ELA between 2015-16 and 2016-17, except African
American students with -4% and Asian students with -1%.
The highest ELA growth is Filipino with +4%, and English Learners +3%.

Math:

« OGSD exceeded the California average of all students who met or exceeded standards in
math by 5%.

« Males show an overall growth of +2% in Math from 2015-16. Females show a +1%
increase.

« Grade 7 shows a +6% increase in Math in comparison to 2015-16. The highest growth in
Math is grade 3 with +6%.

« All sub-groups indicate a growth in math between 2015-16 and 2016-17, except Filipino
students with -1% and Asian students with no increase.

* The highest math growth was English learners and Economically Disadvantaged students. Both
subgroups showed +3% increase.

o Oak Grove English Learners exceeded the state average of students who met or exceeded
standards in math by 11%.

Additionally, between 2012-13 and 2016-17, 15.5% of ELs grew one or more levels on the CELDT.
The percentage of ELs “stuck” in intermediate levels of English decreased by 9% while our
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percentage of ELs at Early Advanced and Advanced levels jumped 6% and 8% respectively.
Additionally, the number of ELs reclassified to English proficient increased significantly from 353 in
2012-13 to 514 in 2017-18. Lastly, on the California Assessment of Student Performance and
Progress (CAASPP) assessment. the percentage of ELs meeting or exceeding standards in ELA
and math grew 9% from 2014-15 to 2016-17.

Our most recent mid-year iReady benchmark assessment data shows significant gains in students
on or above grade level in ELA and Math between Diagnostic 1 (D1) in September and Diagnostic 2
(D2) in December. By grade level, we saw the following percentage gain from Diagnostic 1 to 2:
District-wide ELA % gains of students on or above grade level between D1 and D2

K: +31%

1st: +20%

2nd: +20%

3rd: +13%

4th: +13%

5th: +9%

6th: +10%

7th: +4%

8th: +6%

District-wide Math % gains of students on or above grade level between D1 and D2

K: +22%

1st: +24%

2nd: +17%

3rd: +22%

4th: +17%

5th: +13%

6th: +14%

7th: +8%

8th: +8%
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Based on Diagnostic 2 scores, our district SBAC predicted proficiency based on December D2
scores were :

Reading 53% (2017 SBAC was 50%)
Math 43% (2017 SBAC was 42%)
In summary, at mid-way through the year, we are predicted to increase students at standard in ELA

by 3% and remain steady in math. However, this predicted proficiency is still with half a year of
instruction remaining between December and June.

CAASPP Math Results: By Grade Level

60%

50%

40%
30%
20%
10%

0%

Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 All
m2014-15 40% 35% 34% 36% 43% 40% 39%
W 2015-16 42% 49% 35% 42% 45% 41% 42%
2016-17 48% 43% 35% 42% 47% 40% 43%

m2014-15 m2015-16 2016-17

+6 -6 same same +2 1 +1

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

On the CA Schools Dashboard, the district Academic Indicators for All students were "yellow" for
both ELA and Math and "orange" for suspension rate. Our Special Education student sub-group
showed "red" under ELA and "orange" in Math due to the decline in results from 2014-15 to 2016-
17. Our English Learners sub group showed "orange" in ELA due to low status of students meeting
proficiency. Our Socially Disadvantaged, African American and Hispanic sub groups scored
"orange" in both academic indicators due to low status of students meeting proficiency.

Research is overwhelming that instructor effectiveness is the key to improving outcomes for all
students, so the OGSD LCAP invests heavily in instructional coaching in content, rigor,
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relationships, and relevant pedagogy to improve academic outcomes for all students. Additionally,
we will utilize data to target support of our coaches at sites and with students who show the greatest
need.

We are also continuing to invest in professional development for teachers regarding implementation
of California Standard aligned curricula and pedagogy. All of our teachers will receive professional
development at our three AB days around ELD standards, integrated and designated ELD, and an
overview of the new annual ELPAC assessment for our language learners with the connection on
how to best support their needs in the classroom so that they are prepared for the increased
demands of the ELPAC.

We also continue to invest in targeted support and intervention programs (iReady, Read 180,
Systems 44, Math 180, etc.) to meet the instructional needs of English learners, and students with
disability (SWD) at all grade levels.

In response to the orange indicator exhibiting a need for improvement on the California Dashboard
we will focus on professional development, coaching, and monitoring of integrated and designated
ELD instruction in all content areas. We will continue ELD support classes in our intermediate
schools. Sobrato Early Academic Language (SEAL) will continue to be implemented in TK-3 grades
and is also be implemented in 4-5 at our Title 1 schools. Our English Language Teacher Partners
will provide intensive professional development for EL instruction district-wide focused on a model of
rigor, relevance, and engagement with EL considerations.

We are also monitoring and providing targeted support to our African American students that had

exhibited a decline in their ELA progress. Instructional coaches model research based teaching
strategies and provide teacher guidance.

This report shows the performance levels for all students and for each student group on the state indicators. Select any of the underlined indicators for more detailed information.

State Indicators All Students English Learners  Foster Youth Homeless ;T;;ziﬂ::eiga”y ;tizjsir;;::ith il:::rai:an
Chronic Absenteeism (' N/A N/A N/A N/A N/A N/A N/A
Suspension Rate (K-12)

English Learner Progress (1-12) N/A N/A N/A N/A N/A N/A

English Language Arts (3-8)

Mathematics (3-8

Performance Levels:

’ Red (Lowest Performance) Orange Yellow 75 Green % Blue (Highest Performance)

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?
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Performance Gaps
For the following subgroups, the Academic Indicator was "orange or red."

To address the Special Education gap, the OGSD LCAP included a new Goal (Goal 3) which
included the following actions and services:
« Continue to be a focus for hiring highly qualified staff.
o Implement Response to Intervention and focus on the Least Restrictive Environment at all
schools.
o Explore curriculum to meet the needs of students with disability.

To address the English Learner gap, OGSD LCAP includes the following actions and services:

« Improve integrated and designated English Language Development (ELD) instruction in
content areas, professional development will be provided to all staff. LCAP Goal 2.

o Continue classes of ELD content support at the intermediate schools for EL level 1 and EL
level 2 students. LCAP Goal 2.

« Continue implementing the Sobrato Early Academic Language (SEAL) strategies in grades
TK-3. Additionally, begin implementation in grades 4-5 at our 4 Title 1 funded schools.

o Coaches and English Language Teacher Partners will provide professional development
and model rigor and relevant pedagogy with EL considerations. LCAP Goal 1-2

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

Centralized Title | funds will be allocated to four Title | schools (Christopher, Edenvale, Miner and
Stipe) to provide additional support based on the site needs addressed in their Single Plan for
Student Achievement (SPSA).

Davis Intermediate School will receive additional Supplemental money to address specific site needs
addressed in the SPSA. These five schools (Davis, Christopher, Edenvale, Miner and Stipe) have
the largest English Learners and low-income student groups so the Title | funds are all based on site
specific needs and determined by their School Site Councils.

We will meet with the 25 Foster Youth families specifically to explore what their needs may be
beside what Santa Clara Foster Services provides. Individually, the families have never requested
additional services in the past. We believe meeting with them as a group could generate specific
ideas. The fall meeting will be facilitated by the Assistant Superintendent, Educational Services, and
the district Social Worker.

Our California Dashboard indicates that our English Learners are represented as Orange on their
academic progress. With this in mind, it is critical for us to focus on accelerating their language
acquisition and comprehension of core content. Our plan targets the learning of our EL’s as well as
our low socioeconomic students and foster youth.

Oak Grove has been proactive and determined in providing a rigorous, research-based instructional
approach/model for our EL/low socio economic/Foster Youth students, particularly those in our Title |
schools but also for disadvantaged students in all of our schools. It is critical that ELs receive daily,
high-quality grade level core instruction alongside their native English-speaking peers that is
combined with effective strategies that are ensures access as well as appropriately-designed
designated ELD instruction. The Sobrato Early Academic Language (SEAL) EL model is designed
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as an early prevention in the primary grades delivery model. Our Title | schools have high
percentages of high-need students and continue to receive a multitude of resources, but all other
schools in the district also have a large percentage of EL students and other high-need student
populations. The total percentage of students in our EL subgroup and low socioeconomic level at
our Title | schools is exceeded by the percentage of EL/low socioeconomic level enrolled at all non-
Title | schools. It is critical that ELs receive daily, high-quality grade level core instruction alongside
their native English-speaking peers that is combined with effective strategies that’s ensures access
as well as appropriately-designed designated ELD instruction.

The justification for the expenditures is based on the number and percent of long-term EL students
within Oak Grove. This fact that all schools in Oak Grove have a significant number of EL students,
demands that we provide services to all schools equitably as each school in our district has a
significant EL and low socioeconomic population that must be served with high quality instruction.

All certificated staff will participate in three full days of professional development focused on the
ELD/ELA Framework, specific strategies for EL students, and the new English Language Proficiency
Assessments for California (ELPAC).

Sobrato Early Academic Language (SEAL): As a supplemental grant expenditure, our district
adopted the SEAL model systemically to deliver grade level standards through robust, initial
instructional strategies in language development in Transitional Kindergarten (TK) through 3rd.
SEAL promotes the development of biliteracy, affirming, and supporting home language for English
Learners and families, and developing high levels of proficiency in both the primary language and
English. The SEAL model was designed drawing upon research on preventing the creation of Long
Term English Learners and enacts the research on effective English Learner high-yield pedagogical
practices. These two bodies of research, together with an analysis of the challenges of
implementing the new Common Core State Standards, establish the foundation for the SEAL model.
SEAL is a rich, powerful language and literacy model developed to boost the academic vocabulary
and cognitive conceptual understanding of English Learners. The instructional practices and
strategies in SEAL are proven methodologies that have produced results with English Learners.
With this model, all ELs are instructed during general education classes with the goal of developing
academically proficient and literate students. Furthermore, the SEAL instructional model is 100%
aligned to the ELA common core state standards in both English and Spanish, the ELD Standards,
the ELA/ELD Framework, the Next Generation Science Standards (NGSS) and the new
History/Social Science Framework. In an effort to meet the literacy and language development
needs of all EL students in all schools across the district, intensive training in SEAL is provided at
elementary school for TK-3rd grade teachers. This year, we also started implementation of the
SEAL model in grades 4-5 at our 4 Title 1 funded schools. We strongly believe that all ELs should
have equal access to high levels of instructional and English language support. Therefore, providing
SEAL instruction in our classrooms ensures that every EL student has access to high-quality, deep
learning of the English language in all content areas.

More information regarding how Supplemental funds are found in Increased or Improved Services
for Unduplicated Pupils section of the LCAP.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.
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DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year  $119,534,700

Total Funds Budgeted for Planned Actions/Services to $111,567,066.00
Meet The Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

$7,967,634 Total Expenditures that are not included in LCAP that contribute to schools overall
functions include:

1. Schools & Department allocations reserved for materials & supplies, services, equipment, leases
& rentals

2. Sub Costs & additional time & contractual costs for certificated and classified employees

3. Support services including audit, legal, negotiations, insurance, testing, postage, etc.

4. Other highly qualified staff, not funded by Base or in LCAP, funded by Parcel Tax and other
restricted general fund

5. Early retirement and other general long term obligations

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $91,196,941
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

All students will be proficient in meeting and/or exceeding all Common Core State Standards.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes

Expected Actual

Metric/Indicator On the Fall 2017 California Schools Dashboard, Oak Grove indicates a status
We will analyze the California Student Achievement of Performance and of 3 points below level 3 and a decrease of 1.9 points in ELA and a status of
Achievement (CAASPP), Smarter Balanced (SBAC) English Language Arts 20 points below Ievgl 3 and an increase of 2.7 points in mathematics. Both
(ELA) and Math results, and the indicators on the CA Schools Dashboard. ELA and mathematics are yellow.
We will analyze the iReady results for grades Kindergarten through grade 8 In 2016-17, there was 50% of students achieving levels 3 and 4 in ELA and a
as a local measure. 43% in mathematics grade 3-8.
All students will have access to a broad course of study in math, science, We used iReady as our district benchmark assessment three times a year in
social studies, English Language Arts, PE and Visual Performing Arts in September, December and May. Our recent mid-year data shows district-
grades 4-6. Middle schools participate in Career Exploration/Awareness wide ELA % gains of students on or above grade level between D1 and D2
courses. K: +31%

1st: +20%
William's Act audit for highly qualified staff and instructional materials. 2nd: +20%

3rd: +13%

4th: +13%

5th: +9%

6th: +10%

7th: +4%

8th: +6%
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17-18
We will

Expected

increase the CAASPP SBAC Level 3-4 results by 5% higher than
the prior year in ELA and Math for all students in grades 3-8.
increase the points above level 3 in ELA and Math on the
Dashboard by at least 7 points.

increase 5% more students on grade level on iReady mid-year.
We will continue to provide a broad course of study in math,
science, social studies, English Language Arts, and PE at all
grades and Visual Performing Arts in grades 4-6. 60% of middle
schools participate in Career Exploration/Awareness courses.
analyze staffing to ensure 100% appropriately assigned teachers
are credentialed in subject areas.

complete the Williams Act audit in the fall to ensure sufficient
access to instructional materials in all schools.

Actual

District-wide Math % gains of students on or above grade level between D1
and D2

K: +22%
1st: +24%
2nd: +17%
3rd: +22%
4th: +17%
5th: +13%
6th: +14%
7th: +8%
8th: +8%

Based on Diagnostic 2 scores, our district SBAC predicted proficiency based
on December D2 scores were :

Reading 53% (2017 SBAC was 50%)

Math 43% (2017 SBAC was 42%)

In summary, at mid-way through the year, we are predicted to increase
students at standard in ELA by 3% and remain steady in math. However, this
predicted proficiency is still with half a year of instruction to go.

We passed our Williams Act audit, ensuring sufficient access to instructional
materials in all schools.

98.7% of our teachers are appropriately credentialed.

We continue to provide a broad course of study in math, science, social
studies, English Language Arts and PE at all grades with Visual Performing
Arts in grades 4-6.

60% of middle schools participate in Career Exploration/ Awareness courses.
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Expected

Baseline
2015-16 CAASPP Results

ELA: 50% of the students were at levels 3 and 4.
Math: 42% of the students were at levels 3 and 4.

On the California Schools Dashboard:

ELA - 1 point from below level 3 and +7.3 points from 2014-15
Math - 22.8 points below level 3 and +5.8 points from 2014-15
All students performance are indicated green in both ELA and
Math.

Student populations in green and blue include: Asian, Filipino,
Two/+Race and White

Student populations in yellow are EL, Socioeconomically
Disadvantaged, African American, Hispanic.

The Student population in red is Students with Disabilities which is
addressed in Goal 3.

iReady mid-year results (January 2017) indicate that for ELA: the following
percent of students are at or above standard:

Kinder - 53%

Grade 1 -43%
Grade 2 - 51%
Grade 3 - 59%
Grade 4 -41%
Grade 5 - 34%
Grade 6 -39%
Grade 7 -47%
Grade 8 -44%

iReady mid-year results (January 2017) indicates that for math the following
percent of students are at or above standard:

Kinder - 41%

Grade 1 - 36% 13 ¢

Actual

This section represents baseline data from 2015-16. Actual data not reported
here.



Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Actual
Actions/Services

RECRUITMENT OUTREACH:
3/2 Speech Job Fair at SJISU
3/23 Psychologist State
Conference, full day (2 attendees
at $70)

3/24 Santa Clara County Office
Recruitment Fair

Planned
Actions/Services

Hire and retain highly qualified
staff.

STIPENDS FOR RETAINING
CERTIFICATED STAFF:
Additional stipends for Special
Education Specialists in
Supervisory Roles

Additional stipends for PK-6 SDC
Teachers (23 teachers)
Additional Release Days for PK-6
SDC Teachers (23 teachers)

INDUCTION TRAININGS:
Orientation: 8/7, 8/8
Stipends for Pd Providers of
Induction Orientation: $398

Professional Development for Year
1 and Year 2 teachers: 8/28, 9/18,
10/23, 11/13, 12/11, 2/5, 3/26, 4/16

Stipends for PD Providers of
Induction PD: 34 hours x $46
instructional rate = $1,748 +

expected 12 additional hours x $46

= $552

Induction Workshops for Mentors
and Teachers: 9/11, 10/9, 2/12,
3/12

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Base
$35,803,986

2000-2999: Classified Personnel
Salaries Base $4,468,106

3000-3999: Employee Benefits
Base $14,699,112

Page 14 of 309

Estimated Actual
Expenditures

Base Salaries 1000-1999:
Certificated Personnel Salaries
Base $36,146,060

Base Salaries 2000-2999:
Classified Personnel Salaries
Base $4,351,133

Base Benefits 3000-3999:
Employee Benefits Base
$14,484,213



Action 2

Planned
Actions/Services

Provide professional development
to teachers and coaches on the
Next Generation Science
Standards (NGSS) and
Framework. Research and provide
resources to support NGSS
instruction.

Some materials will be available
for hands-on materials to support
NGSS student investigations.
These material expenses are
accounted for in Action 9 of this
goal.

Working with the ELTPs and

district coaches, we will embed
NGSS in the SEAL and PBL Units.

Action 3

Induction Completion Colloquium:
5/31

Mentor Meeting dates: 8/25, 10/13,
1/12, 3/9

NUMBER OF STUDENT
TEACHERS:

Student Teachers: 17 (Semester
1), 18 (Semester 2) from both SCU
and SJSU

We have 1 district librarian to
support administration, purchasing
and oversight.

Actual
Actions/Services

NGSS Committee meeting dates:
2/15/18, 4/19/18 (anticipate that 27
members for 1.5 hours times two
dates)

NGSS Release dates: 3/8, 3/15,
3/29, 4/19, 4/26, 5/2 - 20 teachers
each

ELTPs and district coaches utilized
site planning days and SEAL Unit
Development Days for intentional
planning on where to embed
NGSS with content-based units.

Budgeted
Expenditures

Subs 232 for grades for grades 4-
6 (NGSS) 1000-1999: Certificated
Personnel Salaries Title |l
$40,600

Subs 232 for grades for grades 4-
6 (NGSS) 3000-3999: Employee
Benefits Title Il $1,429
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Expenditures

Subs 232 for grades for grades 4-
6 (NGSS) 1000-1999: Certificated
Personnel Salaries Title |l
$40,600

Subs 232 for grades for grades 4-
6 (NGSS) 3000-3999: Employee
Benefits Title Il $1,429



Planned
Actions/Services

Instructional Coaches will continue
to provide classroom and planning
support as requested by teachers
and administrators to accelerate
the learning of all students. They
will provide professional
development to teachers and
continue to focus on new
strategies and curriculum that best
supports student learning of the
CCSS. Research has confirmed
that quality instruction is the most
effective factor in impacting the
learning of English Language
Learners. Our coaches support our
teachers on a daily basis through
instructional design of integrated
and designated ELD, intense
vocabulary development in ELA,
math, and science, differentiated
instruction and high leverage
teaching strategies. This will equip
our classroom teachers with
powerful teaching tools to utilize in
their classroom. Their primary
focus will ensure that quality
instructional practices support low
socio-economic students, Foster
Youth and English Learners so that
we achieve the goal that all
students will be proficient.

Actual
Actions/Services

Our ELA and math Partners in
Academic Learning (PAL) coaches
have provided support to teachers
throughout the district on
implementation of Common Core
instructional standards and
strategies such as Project Based
Learning, Guided Reading,
Writing, Expeditionary Learning
materials, Number Talks, College
Preparatory Math and Engage
New York Math using SBAC
Interim Assessments and more.
They attended ELPAC trainings,
and provided DLT and DMT
support. The PAL coaches also
supported teacher learning during
the AB Days. The PAL coaches
participated in iReady training and
how to best utilize the resources
for targeted support of student
learning. The PAL coaches also
provided PD to administrators,
teachers, and other coaches as
needed.

Our PAL coaches also worked with
several schools to provide targeted
ELA and math support (coaching
and professional development
support) based on data.

The Special Education Coach
worked with new Special
Education staff on classroom
management, completing IEPs and
assessments, and providing
Common Core standards and
curriculum for their students. She

Budgeted
Expenditures

Math & ELA Coaches 1000-1999:

Certificated Personnel Salaries
Supplemental $547,459

Math / ELA Coaches and each
Intermediate School 3000-3999:
Employee Benefits Supplemental
$193,025
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Estimated Actual
Expenditures

Math & ELA Coaches 1000-1999:
Certificated Personnel Salaries
Supplemental $507,755

Math & ELA Coaches 3000-3999:
Employee Benefits Supplemental
$208,133



Action 4

Planned
Actions/Services
We will continue to provide Project
Based Learning (PBL) training for

grades 4-8, and the teachers new
to PBL.

Action 5

facilitated monthly Special
Education staff professional
development with the Director and
Coordinator of Special Education.
She provided training for staff on
the CAASPP, CAA, and ELPAC
accommodations for our students
with IEPs. Additionally, she
provided professional development
of Universal Design Learning
(UDL) and Least Restrictive
Environment (LRE) Indicator
criteria.

One instructional coach provided
at each of our three intermediate
schools. They work with teachers
and administrators to support high
quality instruction of Common
Core Standards

Actual
Actions/Services

PBL TRAINING DATES:
11/29, Full Day (23 teachers)

Budgeted
Expenditures

Subs 379 grades 4-8 (ELA,
Science, History) 1000-1999:
Certificated Personnel Salaries

History Training DATE at SCCOE:  Title || $66,325

9/28, Full Day (10 teachers)
Subs 379 grades 4-8 (ELA,
Science, History) 3000-3999:
Employee Benefits Title Il $2,334

History Training at SCCOE 5000-
5999: Services And Other
Operating Expenditures Title Il
$3,000

Page 17 of 309

Estimated Actual
Expenditures

Subs 379 grades 4-8 (ELA,
Science, History) 1000-1999:
Certificated Personnel Salaries
Title 11 $66,325

Subs 379 grades 4-8 (ELA,
Science, History) 3000-3999:
Employee Benefits Title Il $2,334

History Training at SCCOE 5000-
5999: Services And Other
Operating Expenditures Title Il
$3,000



Planned
Actions/Services

We will continue to provide math
PD as needed.

Action 6

Planned
Actions/Services

Provide students experiences in
art, music, P.E., and other
electives. Continue to provide
Introduction to Recorder in 4th

grade, Introduction to Vocal Music

in 5th grade, and Introduction to

Art in 6th grade classes throughout
the entire district. The intermediate
schools offer a variety of electives.

After school sports are offered at

the Intermediate Schools. Continue
to communicate the importance of
physical health and activity for all

students. Continue to evaluate
school lunch options to ensure
healthy choices are provided.

Actual
Actions/Services

Our math coaches provided

individualized PD for sites through

existing site planning days and

Tuesday/department PDs. District-
wide PD was provided through our

regularly scheduled District Math
Team meetings.

TRAININGS:

9/11 Math 180 training, full day (7
teachers)

8/24 CPM Boot Camp, full day (8
teachers)

Actual
Actions/Services

Students in TK-6th received at
minimum 200 minutes of physical

education per two weeks. Students
at the intermediate school received
a PE period each day. There is an

itinerant PE teacher at
Christopher 7/8, Indigo 5-8, and
the Academy. Students at the
intermediate school received an
elective period each day, and the
arts are also integrated in ELA,
Science, and History/Social
Science activities. The three

intermediate schools implemented
"Project Lead the Way" as a career

tech elective.

Globaloria was offered at Herman,

Davis, and Christopher.

Budgeted
Expenditures

Subs (Math) 55 days 1000-1999:
Certificated Personnel Salaries
Title 1l $9,625

Subs (Math) 55 days 3000-3999:
Employee Benefits Title || $339

Math Professional Development
for Title | Teachers 5000-5999:
Services And Other Operating
Expenditures Supplemental
$40,000

Budgeted
Expenditures

After School Sports, PE, VPA
1000-1999: Certificated
Personnel Salaries Base
$423,494

VPA 2000-2999: Classified
Personnel Salaries Base $200

After School Sports, PE, VPA
3000-3999: Employee Benefits
Base $145,000

After School Sports, VPA 4000-
4999: Books And Supplies Base
$6,250

VPA Printing 5700-5799:
Transfers Of Direct Costs Base
$3,500

After School Sports, VPA 5800:
Professional/Consulting Services
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Estimated Actual
Expenditures

Subs (Math) 55 days 1000-1999:
Certificated Personnel Salaries
Title 1l $9,625

Subs (Math) 55 days 3000-3999:
Employee Benefits Title Il $339

Math Professional Development
for Title | Teachers 5000-5999:
Services And Other Operating
Expenditures Supplemental
$40,000

Estimated Actual
Expenditures

After School Sports, PE, VPA
1000-1999: Certificated
Personnel Salaries Base
$404,766

VPA 2000-2999: Classified
Personnel Salaries Base $200

After School Sports, PE, VPA
3000-3999: Employee Benefits
Base $137,946

After School Sports, VPA 4000-
4999: Books And Supplies Base
$6,054

VPA Printing 5700-5799:
Transfers Of Direct Costs Base
$3,250

After School Sports, VPA 5000-
5999: Services And Other



Third, fourth, fifth, and sixth
graders received Visual and
Performing Arts (VPA). Third
graders received 11 weeks of
vocal music. Fourth graders
received vocal music and recorder
for 11 weeks each; Fifth graders
received vocal music and art for 11
weeks each; Sixth graders
received art for 11 weeks.

Piano tuning provided for 8
schools for upkeep and
maintenance.

Qualifying students received After
School Vocal Music Instruction
once a week.

Students receiving Tier 3
intervention for fine and gross
motor received adapted materials
to support access to the core
curriculum.

Oak Grove School District runs the
National School Lunch program, a
federally assisted meal program

requiring schools to serve lunches

that meet the federal requirements.

School lunches must meet meal
pattern and nutrition standards
based on the latest Dietary
Guidelines for Americans. The
current meal pattern increased the
availability of fruits, vegetables,
and whole grains on the school
menu. The meal pattern's dietary
specifications set specific caloric
limits to ensure age-appropriate
meals for grades K-5, 6-8, and 9-
12. Other meal enhancements
included gradual reductions in the

And Operating Expenditures
Base $13,777

VPA 5900: Communications Base
$72

Globalaria 5800:
Professional/Consulting Services
And Operating Expenditures
Base $15,000
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Operating Expenditures Base
$14,027

VPA 5900: Communications
Base $72

Globaloria 5000-5999: Services
And Other Operating
Expenditures Base $15,000



sodium content of the meals
(sodium targets must be reached
by school year 2017-18 and school
year 2022-23). While school
lunches must meet federal meal
requirements, decisions about
what specific foods to serve and
how they are prepared are made
by local school food authorities.
Sodexo provided a regional menu
for all (Sodexo contracted).
Schools in California and each
district had the ability to customize
choices to better serve their
demographics. All menus were
nutritionally analyzed and fulfilled
the component requirements of the
Health Hunger-Free Kids Act
(HHFKA). Menus were changed
quarterly, sometimes monthly,
depending on the availability of
product. Sodexo used Freshpoint
Produce Distributor for all produce
needs, which procures almost all
of their product locally (within a
200 mile radius).

Saturday Academy: Our Saturday
Academies operate approximately
10 times per year @ each site and
is a comprehensive program
designed to provide a broad scope
of instructional programs for our
students ranging from extended
learning opportunities that are
aligned to the CCSS to a wide
variety of enrichment classes. Our
own certificated teachers and other
support staff plan and implement
rigorous and fun learning
experiences that keeps students
coming back for more sessions.
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Action 7

Planned
Actions/Services

We will continue to provide Choice
Programs for students, including
TWBI (Two-Way Bilingual
Immersion program), Indigo
(Parent Involvement Program),
AdVENTURE STEMS (grades 5-
8), STEM Leadership Academy at
Christopher (grades 7-8), and the
Independent Study Program (ISP
TK-8). The Bilingual Program in
grades K-3 at Christopher,
Edenvale, and Stipe will focus on
providing primary Spanish support
classes to students in three Title 1
Schools. The development in a
student's first language is critical to
his or her development of high
proficiency in a second language.
Primary language is a resource
which makes content area
instruction in English much more
comprehensible and allows
students to learn a second
language in a more expeditious
manner.

The Saturday Academy program
also captures lost ADA revenues
through our 4-hour sessions that
also includes a nutritional break.

Actual
Actions/Services

A variety of choice programs were
offered to students and families to
meet the needs of diverse learners
in order to meet proficiency
towards Common Core State
Standards:

The Oak Grove Two-Way Bilingual
Program was expanded to include
grade 2 this year. Necessary
instructional materials, technology,
assessments and furniture were
purchased in this expansion.
Additionally, a consultant to the
program provided direction and
guidance for program
implementation. There are 6
classes currently: two each of
kindergarten, first grade, and
second grade. Teachers were
provided professional development
(2 hours for 2 days: 6 teachers).

Indigo Program had twelve classes
which covered grades K-8.

The AdVENTURE Science
Technology Engineering Math
(STEM) Program had 8 full time
teachers, a 0.2 music teacher, and
1.4 P.E. teachers.

Budgeted
Expenditures

Most costs are found in Action 1
and 9

The Association of Two Way/Dual
Language Education (TWIBI)
5000-5999: Services And Other
Operating Expenditures Base
$14,500
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Estimated Actual
Expenditures

Most costs are found in Action 1
and 9

The Association of Two Way/Dual
Language Education (TWIBI)
5000-5999: Services And Other
Operating Expenditures Base
$23,500



Action 8

Planned
Actions/Services

Continue the use of the iReady
diagnostic assessment program
three times a year (iReady).
Continue the extended testing
window for Kinder as a result of
teacher feedback from 2015-16,
and use EGSI for kindergarten.
Analyze overall usage of the toolkit
and growth monitoring
assessments to guide instruction.
Continue to offer professional
development as needed for
teachers, coaches, and
administrators. At the end of the
year, we will need to determine if

The Christopher STEM Leadership
Academy had two classes for
students in grades 7-8.

The Independent Study Program
was available to students in TK-8th
grade.

Christopher offered the Spanish
Bilingual Program in grades K-4;
Stipe and Edenvale offered the
Spanish Bilingual Program in
grades K-3.

RECRUITMENT:

Ongoing communication, Choice
Program Option Nights, parent
meetings, flyers and brochures,
and tours were provided for all
district choice programs.

Actual
Actions/Services

iReady diagnostic assessment was
implemented in the Fall, Winter
and Spring as a diagnostic tool to
measure academic progress in
ELA and Math.

Our TWBI program utilized CPAA,
EDL2, Pre-LAS, and LAS for
assessment.

Istation was used in our TWBI
program and in our bilingual
programs as an intervention
program with embedded

Budgeted
Expenditures

iReady 4000-4999: Books And
Supplies Base $358,887

School City 4000-4999: Books
And Supplies Base $85,000

30 licenses for ESGI
Kindergarten 4000-4999: Books
And Supplies Lottery $4,770

NWEA (CPAA), LAS, EDL2 -
Spanish Assessments 4000-
4999: Books And Supplies Lottery
$7,050
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Estimated Actual
Expenditures

iReady 4000-4999: Books And
Supplies Base $358,887

School City 4000-4999: Books
And Supplies Base $85,000

30 licenses for ESGI
Kindergarten 4000-4999: Books
And Supplies Lottery $4,770

NWEA (CPAA), LAS, EDL2 -
Spanish Assessments 4000-
4999: Books And Supplies
Lottery $7,050



we will continue to use iReady or a assessments to monitor student

different assessment.

Expand the use of the SBAC
Interim Assessments.

Evaluate whether or not to
continue with iReady for the 2018-
19 school year or determine
alternative assessments.

Continue to use SchoolCity as the
student data warehouse for
analysis of all the assessments,
PE testing, GATE testing, and
grades TK-6 Report Cards and
Alternative Report Cards.

progress.

Our kindergarten students were
also assessed using ESGI.

PD on SBAC Interim Assessments
was given and teachers had the
opportunity to administer them in
grades 3-8.

PD FOR iREADY for
Administrators and Instructional
Leaders:

8/30 (1 sub required)

1/24 (1 sub required and 16
TOSAs paid on a time card for 1
hour)

317

MDTP assessment was
administered to all sixth grade
students for placement into
seventh grade Compacted Math.

We will continue utilizing iReady as
our district benchmark assessment
for the 2018-19 school year. This
year, we added a focus of PD for
teachers around iReady's tools of
growth monitoring, standards
mastery, usage and pass rates,
and intentional use of lessons and
quizzes as formative assessment
tools.

School City was utilized for Report
Cards, Rapid Response
assessments, PE testing, and
GATE testing, as well as serving
as a data warehouse.
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Action 9

Planned
Actions/Services

Purchase and print curriculum
materials, such as, but not limited
to, Expeditionary Learning, Core
Knowledge Language Arts,
Engage New York, CPM, and Fuel
Education for ISP. We will also
continue to explore other
curriculum as it becomes available.
Continue to research NGSS
resources as they become
available.

All 3rd grade students across the
district took the Raven GATE
placement test online from 3/6/18-
4/13/18. Additionally, fourth and
fifth graders who did not take it the
previous year were given an
opportunity to take the test. GATE
teacher reps attended a training to
administer the test.

District GATE Teacher Rep
meetings: 10/19/17 & 2/8/18
District GATE Parent Meetings:
10/16/17 & 2/7/18

Actual
Actions/Services

In addition to the online Fuel
Education, the Ready Curriculum
was purchased for Independent
Study Program (ISP) for grades
TK-8.

Bridges Math was purchased for 8
teachers who piloted Bridges last
year.

Utah Math/MVP Math was printed
for the 8th grade Compacted
teachers at Bernal and Herman.

EdGems was the math curriculum
piloted at Davis.

CPM replacement materials were
purchased for 6th - 8th grades.

Budgeted
Expenditures

Fuel Education for ISP 4000-
4999: Books And Supplies Lottery
$30,000

Spanish Math Materials 5700-
5799: Transfers Of Direct Costs
Title 111 $8,000

CPM Replacement Math for
grades 6-8 4000-4999: Books
And Supplies Lottery $30,000

Engage New York Math Printing
5700-5799: Transfers Of Direct
Costs Lottery $200,000

Expeditionary Learning ELA
Printing 5800:
Professional/Consulting Services
And Operating Expenditures
Lottery $165,000
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Estimated Actual
Expenditures

Fuel Education for ISP 4000-
4999: Books And Supplies
Lottery $30,000

Spanish Math Materials 5700-
5799: Transfers Of Direct Costs
Title 111 $8,000

CPM Replacement Math for
grades 6-8 4000-4999: Books
And Supplies Lottery $30,000

Engage New York Math Printing
5700-5799: Transfers Of Direct
Costs Lottery $200,000

Expeditionary Learning ELA
Printing 5000-5999: Services And
Other Operating Expenditures
Lottery $165,000



ELA printing of CKLA and
Expeditionary Learning was
provided for teachers as district-
adopted curriculum

Path to Excel supplied our math
workbooks in English.

We printed math workbooks in
Spanish for our bilingual and TWBI
classes.

Read 180 and Math 180 were
purchased as Tier 3 interventions
for our students with disabilities
(SWD) and our English learners
(EL).

Instructional curriculum was
purchased for TWBI: Benchmark,
Dreambox, Istation, library books
and math materials.

Handwriting without Tears was
purchased for students in
Transitional Kindergarten.

We paid for the license to use the
library database software,
DESTINY.

Library books, Follet License and
Destiny software licence
purchased for use in our school
libraries.

iReady was purchased by the
district as online curriculum
support for K-8th grade students to
access grade level standards.

Expeditionary Learning ELA
(Follett, American Reading) 4000-
4999: Books And Supplies Lottery
$30,000

NGSS materials 4000-4999:
Books And Supplies Lottery
$30,000

Brain Pop 4000-4999: Books And
Supplies Lottery $5,085

TWIBI materials - Benchmark
Education, math manipulatives,
reading books 4000-4999: Books
And Supplies Lottery $20,000

Library Books 4000-4999: Books
And Supplies Lottery $10,000
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Expeditionary Learning ELA
(Follett, American Reading) 4000-
4999: Books And Supplies
Lottery $30,000

NGSS Materials 4000-4999:
Books And Supplies Lottery
$40,000

Brain Pop 4000-4999: Books And
Supplies Lottery $5,686

TWIBI materials - Benchmark
Education, math manipulatives,
reading books 4000-4999: Books
And Supplies Lottery $20,000

Library Books 4000-4999: Books
And Supplies Lottery $10,000



Action 10

Planned
Actions/Services

We are Commission-Approved to
provide an induction program to
new general education and special
education teachers. The purpose
of the induction program is to build
teacher effectiveness through a
robust system of support to
increase student learning and
develop and retain highly qualified
teachers. The new teacher
Induction Program will fully
implement new program standards
for an improved new teacher
induction experience.

Annual surveys and teacher
feedback will be used to evaluate
program effectiveness. Revisions
for program improvement will be
explored.

Licences for Reading A to Z and

Science A to Z were purchased for

district use.

Science programs purchased:
Brainpop

Green Ninja

Stemscopes

RocketLit and materials purchased

for 4th and 5th grade teachers.

Actual
Actions/Services

PARTICIPATION:

43 total participating Induction
teachers: 35 general ed teachers
and 8 Ed. Specialists

23 Mentors: 17 coaches, 3
classroom teachers

STIPENDS:

Stipends for Induction Mentors:
$33,576 (anticipated total in June)
Sub Authorizations for Mentors
released to support teachers: 75
half-day releases (75 x $75 =
$5,625)

OTHER COSTS:
Sinclair Research Group cost:
$10,500

Induction Conference in Fresno
(12/18): ~800 (hotel + registration)
Induction Conference in SF
(10/17):$50

Induction Conference in Milpitas
(4/18): $50

Budgeted
Expenditures

182 half day subs * $75 -
Educator Effectiveness 1000-
1999: Certificated Personnel
Salaries Other $13,650

182 half day subs * $75 -
Educator Effectiveness 3000-
3999: Employee Benefits Other
$482

Mentor Stipends - Educator
Effectiveness 1000-1999:
Certificated Personnel Salaries
Other $50,000

Mentor Stipends - Educator
Effectiveness 3000-3999:
Employee Benefits Other $8,974

Coordinator Salary 40% -
Educator Effectiveness 1000-
1999: Certificated Personnel
Salaries Other $46,592
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Estimated Actual
Expenditures

182 half day subs * $75 -
Educator Effectiveness 1000-
1999: Certificated Personnel
Salaries Other $13,650

182 half day subs * $75 -
Educator Effectiveness 3000-
3999: Employee Benefits Other
$442

Mentor Stipends - Educator
Effectiveness 1000-1999:
Certificated Personnel Salaries
Other $50,000

Mentor Stipends - Educator
Effectiveness 3000-3999:
Employee Benefits Other $8,831

Coordinator Salary 40% -
Educator Effectiveness

1000-1999: Certificated
Personnel Salaries Other
$37,262



Action 11

Planned
Actions/Services
We will continue to provide ELA

professional development as
needed to support all teachers.

Actual
Actions/Services

Our ELA/PBL coach provided
individualized PD for sites through
existing site planning days and
Tuesday/department PDs.
Additionally, our ELA/PBL coach
provided PD for our leadership
team around Expeditionary
Learning, our district-adopted
curriculum, on 1/31

District-wide PD was provided
through our regularly scheduled

District Literacy Team meetings. 6

teachers met for 90 minutes on 3
dates.

We had 3 after school meetings
with a working group of teachers

Coordinator Salary 40% -
Educator Effectiveness 3000-
3999: Employee Benefits Other
$14,021

Supplies - Educator Effectiveness
4000-4999: Books And Supplies
Other $12,573

Phone, Mileage, ASCA, Printing
5000-5999: Services And Other
Operating Expenditures Other
$2,108

Services - Ca Commission 5800:
Professional/Consulting Services
And Operating Expenditures
Other $1,600

Budgeted
Expenditures

60 subs for Oak Ridge and Taylor
TK-3 1000-1999: Certificated
Personnel Salaries Title I
$10,500

3000-3999: Employee Benefits
Title 11 $370
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Coordinator Salary 40% & Mentor
Stipends- Educator Effectiveness
3000-3999: Employee Benefits
Other $23,416

Supplies - Educator Effectiveness
4000-4999: Books And Supplies
Other $12,573

Phone, Mileage, ASCA, Printing
5000-5999: Services And Other
Operating Expenditures Other
$4,108

Services - Ca Commission 5000-
5999: Services And Other
Operating Expenditures Other
$1,600

Estimated Actual
Expenditures

60 subs for Oak Ridge and Taylor
TK-3 1000-1999: Certificated
Personnel Salaries Title I
$10,500

60 subs for Oak Ridge and Taylor
TK-3 3000-3999: Employee
Benefits Title Il $370



Action 12

Planned
Actions/Services

We will provide additional support
in our Educational Services
Division focused on English
Language Learners, students from
low socio-economic levels and
Foster Youth. Directors,
Administrators and Support Staff
will target the needs of these three
sub-groups with a more intentional
and purposeful approach.

and district leaders to discuss
foundational skills at tiers 1 and 2.

The following PD around ELA was
provided:
Tier 1:

11/16 Guided Reading training, full

day (20 teachers)

11/30 Guided Reading training, full

day (20 teachers)

2/5 Guided Reading training, full
day (20 teachers)

2/12 Guided Reading training, full
day (20 teachers)

Tier 3 :

8/22 R180 training, full day (10
teachers)

8/23 R180 training, full day (28
teachers)

Actual
Actions/Services

The Educational Services Division
provides families additional
support and resources. These
include, but are not limited to, all
materials translated in Spanish
and Vietnamese, coordination of
CELDT, CAASPP and ELPAC
testing, program monitoring for the
Title | and Il Federal Guidelines
and support to Foster Youth and
Homeless Families.

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
$226,071

3000-3999: Employee Benefits
Supplemental $56,769

2000-2999: Classified Personnel
Salaries Supplemental $130,413

3000-3999: Employee Benefits
Supplemental $55,715
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Estimated Actual
Expenditures

ESD EL Support 1000-1999:
Certificated Personnel Salaries
Supplemental $208,820

ESD EL Support 3000-3999:
Employee Benefits Supplemental
$61,704

ESD EL Support 2000-2999:
Classified Personnel Salaries
Supplemental $124,533

ESD EL Support 3000-3999:
Employee Benefits Supplemental
$50,542



Action 13

Planned
Actions/Services

For schools with a high number of

EL students and students from low

socio-economic levels, we are
providing Visual & Performing Arts
opportunities through Music for
Minors and Community School of
Music & Art. Research shows that
there is theoretical and
psychological support for the
inclusion of music and art in the
teaching of English. English
Learners acquire vocabulary and
grammar, improve spelling,
enhance rote memorization and
develop the linguistic skills of
reading, writing, speaking and
listening (Jalongo & Bromley,
1984, McCarthey, 1985, Martin,
1983, Mitchell, 1983, Jully, 1975)
through music. Educators confirm
that the pleasure derived from
music boosts the learning of

language. Knowing the importance

of music to language acquisition,
Music for Minors and Community
School of Music & Art provides
English Learners with enhanced
learning opportunities.
Neurologists (Maess & Koelsh,
2001) have discovered that both
musical and linguistic syntax are

Actual
Actions/Services

In a partnership with Music for
Minors, vocal music instruction

was added for TK to 2nd grades at

the 4 Title | schools.

In a partnership with Community
School of Music and Art (CSMA),
art instruction was added to 2nd
grade at the 4 Title | schools.

Cell & Mileage Stipends 5000-
5999: Services And Other
Operating Expenditures
Supplemental $5,749

Budgeted
Expenditures

Music for Minors Contract 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $41,250
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ESD EL Support - Cell & Mileage
Stipends 5000-5999: Services
And Other Operating
Expenditures Supplemental
$6,456

Estimated Actual
Expenditures

Music for Minors Contract 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $41,250

Community School of Music and
Art (CSMA) 5000-5999: Services
And Other Operating
Expenditures Supplemental
$11,000



similarly processed. Music and
language are, of course, two
dramatically different forms of
communication. However as
Ayotte (2004) observed, both
music and language share the
“same auditory, perceptive, and

cognitive mechanisms that impose
a structure on auditory information

received by the senses.”

Action 14

Planned
Actions/Services

Teachers new to Oak Grove
School District or new to a grade
level will receive professional
development on instructional
strategies and curriculum such as
Comprehensive Sexual Health
Education in grades 5 and 7,
Differentiation for GATE,
Foundational Skills, and Balanced
Literacy.

Actual
Actions/Services
11/1 Differentiated Instruction, full
day (21 teachers)
11/8 Differentiated Instruction, full
day (22 teachers)

Guided Reading Training (cost
included in action 11)

Family Life Training date:
3/5 Training, full day (6 5th grade
teachers)

3/17 Training, full day (6 7th grade

teachers)
ESD Coordinator and Teacher
Lead overseeing Comprehensive

Sexual Health Education attended
trainings (dates?) to keep informed

of current legislation as well as
instructional and service
requirements. Teacher Lead
Attended Adolescent Pregnancy
Prevention Network (APPN)
Resource Fair on 2/13 in
compliance with the CA Healthy

Budgeted
Expenditures

Subs (25 for 1 days)
Differentiated and 45 subs for
Guided Reading 1000-1999:
Certificated Personnel Salaries
Title 11 $11,375

3000-3999: Employee Benefits
Title 11 $401

Family Life Training for new

teachers in grades 5-7 1000-
1999: Certificated Personnel
Salaries Title Il $380

Health Services trainings 5000-
5999: Services And Other
Operating Expenditures Title Il
$4,000

Family Life Training for new
teachers in grades 5-7 3000-
3999: Employee Benefits Title |l
$69

Page 30 of 309

Estimated Actual
Expenditures

Subs (25 for 1 days)
Differentiated and 45 subs for
Guided Reading 1000-1999:
Certificated Personnel Salaries
Title 11 $11,375

Subs (25 for 1 days)
Differentiated and 45 subs for
Guided Reading 3000-3999:
Employee Benefits Title 11 $401

Family Life Training for new

teachers in grades 5-7 1000-
1999: Certificated Personnel
Salaries Title Il $380

Health Services trainings 5000-
5999: Services And Other
Operating Expenditures Title Il
$4,000

Family Life Training for new
teachers in grades 5-7 3000-
3999: Employee Benefits Title I
$69



Action 15

Planned
Actions/Services

Indirect Costs

Action 16

Planned
Actions/Services

A Supplemental Reserve will be
held to maintain programs and
service for unduplicated students
in future years due to budget
uncertainty regarding rising

Youth Act: AB 329. Additionally,
she attended trainings at the
County Office on 1/18 regarding
Sexually Transmitted Diseases
and a Best Practices for
Comprehensive Sexual Education
training on 1/9.

Foundational Skills training (10/23,

12/11) was provided to our

Induction teachers and all teachers

in the district were invited to
attend.

Actual
Actions/Services

Set aside an indirect cost reserve
to provide agency-wide general
management costs such as
accounting, budgeting, payroll
preparation, personnel services,
purchasing and centralized data
processing.

Document Tracking Services
annual license for LCAP
development: $695

Actual
Actions/Services

A supplemental reserve was held
to maintain programs and services
for unduplicated students in future
years due to budget uncertainty
regarding rising salaries, benefits,

Budgeted
Expenditures

Set aside an Indirect cost reserve
to provide agency-wide, general
management costs such as
accounting, budgeting, payroll
preparation, personnel services,
purchasing, and centralized data
processing. 7000-7439: Other
Outgo Supplemental $77,400

Budgeted
Expenditures

Supplemental Reserve 0000:
Unrestricted Supplemental
$26,620
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Estimated Actual
Expenditures

Set aside an Indirect cost reserve
to provide agency-wide, general
management costs such as
accounting, budgeting, payroll
preparation, personnel services,
purchasing, and centralized data
processing. 7000-7439: Other
Outgo Supplemental $73,721

Estimated Actual
Expenditures



salaries, benefits, pension costs, pension costs and declining
and declining enrollment. enroliment.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall, there was an increase in the number of teachers utilizing the adopted common core curriculum. Through unit development
and professional development days, we have engaged in implementation of how to integrate our core curriculum with the SEAL
model. We have increased utilization of our instructional coaches for professional development tailored to the needs of our schools
and teachers. The roll out of Interim Assessment Blocks, iReady resources, School City assessments, PLC development at sites
based on formative assessment data was a district-wide focus of communication and professional development with standardized
implementation. We provided opportunities for all teachers to attend professional development at regularly scheduled induction
meetings. Providing consistent implementation of foundational CORE curriculum was a focus this year through PD in iReady,
Expeditionary Learning, Guided Reading, Engage NY math, and common formative assessments. We were able to provide
resources, funding and online supports for teachers in implementing NGSS curriculum in their classrooms.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

We saw increased utilization of iReady resources through our focus of usage and pass rates district-wide. Our comparison of students
on or above grade level between diagnostic 1 and 2 show dramatic changes with a difference of up to 24% more students on or above
grade level from September to December. Additionally, our predicted proficiency scores for SBAC show 53% of students in Reading
and 43% of students in math predicted to be at levels 3 and 4 based on D2 results.

Our PAL coaches have provided numerous professional development in accessing Interim Assessment Blocks (IAB) to teachers
district-wide, and we've seen gains in teachers utilizing these formative assessments in comparison to last year.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 7 - Added additional budget for recruitment related expenditures for the TWBI program.

Action 9 - Did not anticipate additional expense.

Action 10 - Change in personnel.

Action 13 - CSMA contract existed in prior years. However, amount for contract was not included in the Adopted LCAP.
Action 16 - Supplemental reserve no longer necessary as money was re-allocated to different areas of supplemental need.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

As we reflect and refine our actions for next year, we want to target PD for teachers to capture a systematic roll out of foundational
skills and our adopted math and ELA curriculum with our coaching support focused on common standards mapping and formative
assessments, communicated district-wide through an aligned PD calendar at our school sites by learning community and/or through
the use of common release days. We also see the need for more mentors for Special Education as we currently have 13
teachers/interns with 1 mentor to address all of their needs. Additionally, to support our coaches in mentoring teachers throughout the
district, we plan to explore opportunities to further their professional development.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2

We will accelerate the academic acheivement toward meeting or exceeding standards for English Learners (EL), low socioeconomic
disadvantaged students, Foster Youth, and students of color, as well as increase the language proficiency for EL.

State and/or Local Priorities addressed by this goal:

State Priorities:

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

We will analyze the California Student Achievement of Performance and
Achievement (CAASPP), Smarter Balanced (SBAC) English Language Arts
(ELA) and Math results, and the indicators on the CA Schools Dashboard.

California English Language Development Test (CELDT) and English
Language Proficiency Assessment in California (ELPAC) initials and
summatives.

We will analyze annual reclassification data of our EL students based on
district criteria.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

Actual
OGEA ELA 2014-15 to 2016-17 Growth/Difference:
EL 14% to 23% +9%
RFEP 72% to 77% +5%
Econ. Disadv. 30% to 35% +5%
Hispanic 31% to 34% +4%
African American 37% to 36% -1%

Dashboard Results
2015-16: Difference from 3: 1 point below Change: increase of 7.3 points
2016-17: Difference from 3: 3 points below Change: decrease of 1.9 points

OGEA Math 2015-16 to 2016-17 Growth/Difference:
EL 11% to 23% +12%
RFEP 60% to 62% +2%

Econ. Disadv. 22% to 26% +3%
Hispanic 21% to 25% +4%
African American 25% to 27% +2%

Dashboard Results
2015-16: Difference from 3: 22.8 points below Change: increase of 5.8
points
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Expected

17-18
We will
e increase the CAASPP SBAC Level 3-4 results by 5% higher than
the prior year in ELA and Math for all students in grades 3-8.
e increase the points toward level 3 in ELA and Math on the
Dashboard by at least 7.
e increase the English Learner Progress to 75% with an increase of

3%.

We will create a new baseline using ELPAC summative results.

We will increase our EL reclassification results by 2%.

Actual

2016-17: Difference from 3: 20.1 points below Change: increase of 2.7
points

English Learner Progress Indicator (ELPI):
2016: 77.6%
2017: 76.1%

We administered the ELPAC Summative assessment this year and anticipate
baseline results in May or June 2018.

EL Reclassification:

Between 2012-13 and 2016-17, 15.5% of ELs grew one or more levels on the
CELDT. The percentage of ELs “stuck” in intermediate levels of English
decreased by 9% while our percentage of ELs at Early Advanced and
Advanced levels jumped 6% and 8% respectively. Additionally, the number of
ELs reclassified to English proficient increased significantly from 353 in 2012-
13 to 514 in 2017-18. Lastly, on the California Assessment of Student
Performance and Progress (CAASPP) assessment. the percentage of ELs
meeting or exceeding standards in ELA and math grew 9% from 2014-15 to
2016-17.
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Expected

Baseline
CAASPP Student Populations:

2015-16 ELA Results
African American 39%
Hispanic 34%
Special Education 11%
English Learners 19%
Economic Disadv 33%
All 50%
2015-16 Math
African American 26%
Hispanic 25%
Special Education 9%
English Learners 20%
Economic Disadv 26%
All 42%
On the California Schools Dashboard:
e Student populations in yellow are EL, Socioeconomically
Disadvantaged, African American, Hispanic.
e The Student population in red is Students with Disabilities which is
addressed in Goal 2.

e The English Learner Progress was indicated orange, but the
CELDT results used were from 2013-14.

2015-16 - 64.5% ELs increased on CELDT at least one level.

2015-16 -56.8% EL students more than five years in a CA school met
English language proficiency.

2015-16 -33.3% EL students less than five years in a CA school met English -

language proficiency.

Actual



Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Provide the PreK-3rd
comprehensive 2 year professional
development model, Sobrato Early
Academic Language (SEAL). The
SEAL model was designed by Dr.
Laurie Olsen, a national expert in
language learner education. The
SEAL model pulls together the
most current research on effective
practices and implements the
knowledge base from effective
school improvement. It focuses on
meeting the demands of the
Common Core standards and ELD
Standards while addressing the
needs of English Learners, their
parents, and their teachers. The
SEAL model is a response to the
persistent achievement gap facing
English Learners. It was developed
drawing upon the research on
preventing the creation of Long
Term English Learners, and enacts
the research on effective English
Learner practices along with the
implementation of the Common
Core, ELD Standards, ELA/ELD
Framework, Next Generation
Science Standards (NGSS), and
the new history/social science
framework. The SEAL model was
designed on three foundations.
Foundation #1: Research on

Actual
Actions/Services

A total of 174 TK- 5th grade
teachers at 14 sites participated in
SEAL PD and SEAL
implementation. 25 teachers are
in year 4 or 5 of SEAL at 4 sites
receiving coaching and planning
from the ELTPs (1 at each site)
and 3 days of grade level unit
development. 104

TK - 3rd grade teachers are in year
3 or 4 of SEAL and received 3 or
5 days of grade level collaborative
unit development. 45 TK- 5th
grade teachers are in year 1 or 2
of SEAL PD at the 14 sites
receiving 11 - 13 days of PD which
may include a 2-day launch
overview, 6 days of module
training and 5 days of unit
development. SEAL PD for District
Personnel: October 16 & 17 and
February 12 - SEAL New Principal
PD; December 14 & 15 - SEAL
Leadership PD; August 22 & 23,
November 13, April 23 - New
SEAL Coaches; November 3,
January 22, April 30 - Year 3+
SEAL Coaches; August 22 & 23,
November 27, April 20 - Grade 4/5
SEAL Coaches; January 23,
January 25, February 15 -
Instructional Rounds for Coaches
and Principals. The ELTPs

Budgeted
Expenditures

SEAL Subs ( 686 days) and Unit
Development 1000-1999:
Certificated Personnel Salaries
Title 111 $115,921

SEAL Subs (280 days) 3000-
3999: Employee Benefits Title Il
$4,079

SEAL Subs (561 days) 1000-
1999: Certificated Personnel
Salaries Supplemental $98,175

SEAL Subs (561 days) 3000-
3999: Employee Benefits
Supplemental $3,455

SEAL Materials 4000-4999:
Books And Supplies
Supplemental $60,000

SEAL Materials 4000-4999:
Books And Supplies Title Il
$7,000

Translations 2000-2999:
Classified Personnel Salaries
Supplemental $9,114

Translations 3000-3999:
Employee Benefits Supplemental
$886

Page 37 of 309

Estimated Actual
Expenditures

SEAL Subs ( 686 days) and Unit
Development 1000-1999:
Certificated Personnel Salaries
Title 111 $115,921

SEAL Subs ( 686 days) and Unit
Development

3000-3999: Employee Benefits
Title 111 $3,748

SEAL Subs (561 days) 1000-
1999: Certificated Personnel
Salaries Supplemental $98,175

SEAL Subs (561 days) 3000-
3999: Employee Benefits
Supplemental $3,111

SEAL Materials 4000-4999:
Books And Supplies
Supplemental $60,000

SEAL Materials 4000-4999:
Books And Supplies Title IlI
$7,000

Translations 2000-2999:
Classified Personnel Salaries
Supplemental $9,114

Translations 3000-3999:
Employee Benefits Supplemental
$860



preventing the creation of Long
Term English Learners.
Foundation

#2: Enacting the research on
effective English Learner Practices
from Improving Education for
English Learners: Research-Based
Approaches by CDE. Key research
findings include: 1) Quality early
childhood education; 2) An
emphasis on oral language; 3)
Explicit focus on academic
language; 4) Language develops in
context, not in isolation; 5) Specific
and additional instructional
supports and scaffolded
instruction; 6) Dedicated and
intentional ELD instruction;

7) Development of the home
language; 8) Strong relationships
between home and school.
Foundation

#3: Addressing the demands of
Common Core, ELD Standards,
and the ELA/ ELD Framework.
English Learner Teacher Partners
(ELTPs) as Instructional Coaches:
Provide ELTPS at each site to
provide ongoing coaching and
facilitation in order to fully
implement SEAL. This includes
planning and facilitation of grade
level unit development days as
well as supporting the teachers
with the SEAL strategies and
implementation through on site
coaching and planning. SEAL
materials: In order to implement
the SEAL model, we provide
additional materials for the SEAL
model for each classroom that is

participated in professional
development and collaboration for
SEAL coaching and English
Language Arts (ELA)/ English
Language Development (ELD)
every Friday afternoon for 3 hours.
The ELTPs participated in 4 days
of ELPAC training.

There are a total of 14 sites
providing SEAL PD at various
grade levels depending on the
year of SEAL PD and
implementation. Here are the
number of teacher release days by
cohort and grade level.

Cohort 1,2,4 TK: 9-7, 1-31, 3-28 -
7 teachers (21)

Cohort 1 K-1: 9-18, 2-8, 4-18 - 17
teachers (51)

Cohort 1.2 2nd and 3rd: 10-25,
12-14, 2-1 - 10 teachers (30)

Cohort2 & 3 K: 11-14, 3-27, 5-16
- 18 teachers (54)

Cohort2 & 3 1st: 11-28, 3-14, 5-
9 - 19 teachers (57)

Cohort 2.2 & 3.2 2nd: 9-6, 10-16,
12-5, 2-7, 5-3 - 16 teachers (80)
Cohort 2.2 & 3.2 3rd: 9-13, 10-18,
12-12, 3-13, 5-10 - 15 teachers
(75)

Cohort4 K: 9-7, 12-4, 1-30, 2-15,
5-1 - 8 teachers (40)

Cohort 4 1st: 9-19, 11-6, 12-11,
2-5, 3-12 - 8 teachers (40)

Sobrato Costs 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $70,000

Unit Development (OT/ET) 0000:
Unrestricted Title 111 $35,000
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Sobrato Costs - Only if there is a
SCCOE Grant 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $70,000

Unit Development (OT/ET) 0000:
Unrestricted Title 11l $34,915



approximately $2000/class over 2  Cohort 4.2 2nd : 8-30, 8-31, 9-14,

years. 10-25, 11-29, 1-10, 1-11, 1-31, 3-
21, 3-22, 3-28 - 6 teachers (66)
Cohort 4.2 3rd: 8-30, 8-31, 9-11,
10-17, 12-14, 1-10, 1-11, 3-21, 3-
22, 4-11 - 7 teachers (70)

TWBI K - 10-19, 11-30, 2-12, 4-12,
5-17 - 2 teachers (10)
TWBI 1st - 10-12, 12-7, 2-8, 4-11,
5-12 - 2 teachers (10)

Title | 4th/5th: 8-7, 8-8, 9-20, 9-21,
10-11, 12-6, 12-7, 12-13, 2-28, 3-
1, 3-7, 4-24, 5-17 - 18 teachers
(216)

New Teachers Sustainability: 9-5,
10-23, 10-24, 12-15, 12-18, 4-25,
4-27 - 18 teachers (126)

K/1 Combo UDD: 9/27, 11/14, 3/27
- 3 teachers (9)

1/2 Combo UDD: 9/18, 10/16, 12/5
- 7 teachers (21)

2/3 Combo UDD: 9/11, 10/20,
12/11 - 10 teachers (30)

Total teacher release days = 1066

14 ELTPs, 1 at each site, provided
coaching, grade level planning,
materials, support, and facilitation
of grade level unit development
planning on a daily basis. This
included facilitating grade level
UDDs and attending module
trainings with their teachers. The
ELTPs purpose is to provide
quality coaching (model lessons,
team teaching, planning and
facilitating grade level unit
development days) and grade level
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Action 2

Planned
Actions/Services

All certificated staff will receive
three full days of professional
development on designated /
integrated English language
development (ELD) along with the
ELA / ELD Framework.

August AB Day will focus on ELD
Standards Part 2 : How English
Language Works

planning for ou teachers to meet
the needs of our EL students.

2016-17 Summer Bridge: 2 week
session from June 12 - June 23,
2017. 30 teachers and 8 coaches

participated in the Summer Bridge.

There were 3 sites with a total of
17 classes where the teachers
team taught. The coaches
provided coaching in the morning
as well as the afternoon sessions.
A parent component was included
during Summer Bridge where the
parents attended workshops
facilitated by the coaches. These
workshops share with the parents
the learning strategies that were
practiced in the classrooms. 359
students participated at 3 sites.

The students attended 3 1/2 hours

in the morning and the teachers
continued with professional
development and planning for 3
hours in the afternoon.

Actual
Actions/Services

All teachers received professional
development and materials at
three district-wide AB days this
year:

August AB Day focused on ELD
Standards Part 2 : Learning about
how English Works

Budgeted
Expenditures

Printing - A/B Days for EL 5700-
5799: Transfers Of Direct Costs
Supplemental $3,000

3 AB Days for EL 1000-1999:
Certificated Personnel Salaries
Supplemental $788,325
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Estimated Actual
Expenditures

Printing - A/B Days for EL
5700-5799: Transfers Of Direct
Costs Supplemental $5,000

3 AB Days for EL
1000-1999: Certificated



January AB Day - the transition
from CELDT to English Language
Proficiency Assessment in
California (ELPAC), how it builds
toward proficiency using integrated
and designated ELD.

May AB Day - Further
development of integrated and
designated ELD.

Action 3

Planned
Actions/Services
English Language Teacher

Partners (instructional coaches)
will:

January AB Day - the transition
from CELDT to English Language
Proficiency Assessment in
California (ELPAC), how it builds
toward proficiency using integrated
and designated ELD; Part 2 of the
ELD Standards and Writing.

May AB Day - Further
development of integrated and
designated ELD and supporting
our EL students at new sites with
new boundaries.

Our district office coordinator in
ESD, along with three ELTPs
attended training for the new
ELPAC summative assessment for
English learners. They brought
back information from the training
to our district ELTPs, district ELA
instructional coach, our three
instructional coaches at the middle
schools, and our four middle
school ELD teachers to provide
them the materials for the district-
wide AB day.

Actual
Actions/Services

English Learner Teacher Partners
(instructional coaches) provided
ongoing support at our elementary
sites for the following:

All ELTPs planned and facilitated
SEAL Unit Development Days

Professional Development for
Trainers 5800:
Professional/Consulting Services
And Operating Expenditures Title
1 $3,655

Professional Development for AB
Day Trainers 5000-5999:
Services And Other Operating
Expenditures Supplemental
$20,000

Budgeted
Expenditures

ELTP Coaches 1000-1999:
Certificated Personnel Salaries
Supplemental $1,206,037
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Personnel Salaries Supplemental
$788,325

Professional Development for
Trainers

5800: Professional/Consulting
Services And Operating
Expenditures Title Il $3,655

Professional Development for AB
Day Trainers 5000-5999:
Services And Other Operating
Expenditures Supplemental
$20,000

Estimated Actual
Expenditures

ELTP Coaches

1000-1999: Certificated
Personnel Salaries Supplemental
$1,185,986



e support implementation of
SEAL through coaching
and unit development

provide ELA/ELD Framework
professional development
e support implementation of
integrated and
designated ELD
strategies with a focus on
grades 4-6
e integrating NGSS and
history/social science in
grades TK-3 through
SEAL
e oversee the English
Proficiency assessments
(CELDT and ELPAC)

support identification and
reclassification process for EL

(UDDs) for TK-5th grade teachers
implementing the SEAL model in
their classrooms through
integration of NGSS and
history/social studies standards
into SEAL units.

All ELTPs provide coaching
support through co-planning,
modeling lessons, coaching cycles
and identifying and organizing
instructional materials for all
teachers at their sites
implementing the SEAL model.

All ELTPs partnered with their site
administrators to plan and provide
training, mentoring and coaching
on integrated and designated ELD
as needed.

All ELTPs met weekly with
administrators in Educational
Services to discuss site
implementation of SEAL, to plan
upcoming UDDs, to plan upcoming
district-wide AB days and to
provide updates on site CELDT
and ELPAC testing administration.

All ELTPs supported identification
and the reclassification process for
English learners at their site by
ensuring communication with
teachers and administrators
regarding necessary paperwork,
logistics and meetings for
reclassification.

All ELTPs planned and facilitated
three district-wide AB days to
provide standardized professional

ELTP Coaches 3000-3999:
Employee Benefits Supplemental
$410,979

Printing - AB Days for EL 5700-
5799: Transfers Of Direct Costs
Supplemental $5,000

Materials - AB Days for EL 4000-
4999: Books And Supplies
Supplemental $5,000
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ELTP Coaches 3000-3999:
Employee Benefits Supplemental
$416,407

Printing - SEAL Materials 5700-
5799: Transfers Of Direct Costs
Supplemental $13,000

Materials - AB Days for EL 4000-
4999: Books And Supplies
Supplemental $5,000



Action 4

Planned
Actions/Services

Provide ELD IAs to work closely
with the ELTP to provide additional
in-class support to newcomers and
CELDT/ELPAC 1 and 2 English
Learners in the core classroom in
order to access the grade level

development on the ELD
standards, integrated and
designated ELD and an overview
on the new ELPAC summative
assessment for English learners.

Six ELTPs in addition to two
classroom teachers wrote
combination units for K/1, 1/2 and
2/3 teachers implementing SEAL
units. These six ELTPs planned
and facilitated three UDDs
specifically for these teachers
implementing units for their
combination classes.

Four ELTPs at our Title 1 funded
sites planned and taught Read 180
instruction for English learners
identified as qualifying for this Tier
3 reading intervention.

Director of Special Education
provided PD to special education
staff on alternative redesignation
measures and process (12/5 and
1/29)

Actual
Actions/Services

Elementary Schools:

ELD Instructional Assistants (IAs)
worked with ELTPs to identify and
provide in-class support to
newcomers and English learners
at overall levels of 1 and 2 as
identified on our annual summative

Budgeted
Expenditures

ELTP IA's 2000-2999: Classified
Personnel Salaries Supplemental
$341,216

Page 43 of 309

Estimated Actual
Expenditures

ELTP IA's
2000-2999: Classified Personnel
Salaries Supplemental $334,983



curriculum through integrated ELD assessments. |As at our four Title

as needed.

Action 5

Planned
Actions/Services

We will receive training and
provide professional development
on the transition from CELDT to
ELPAC. All ELPAC test
administrators will receive training
prior to testing in the second
semester.

1 funded sites provided support for
daily Read 180 instruction for
students were met criteria for this
Tier 3 reading intervention.

Intermediate Schools:

ELD Instructional Assistants (IAs)
worked with site ELD teachers to
identify and provide in-class
support to newcomers and English
learners in Read 180, English 3D
and also through push-in 1:1
support for EL students in their
CORE classes.

Actual
Actions/Services

ELPAC Training:

Our district office coordinator in
ESD, along with three ELTPs
attended a one-day Trainer-of-
Trainers for the new ELPAC
Summative and Initial assessment
for English learners.15 retired
teachers were trained for four days
of ELPAC Training.

15 Retired and Certificated
Teachers attended 4 full days of
ELPAC training in January.

13 ELTPs attended 4 full days of
ELPAC training in January

14 Instructional Assistants
attended 4 full days of ELPAC
training in January. They received
up to 2 hours of overtime pay for
Moodle training. 4 IAs required

ELTP IA's 3000-3999: Employee
Benefits Supplemental $150,141

Budgeted
Expenditures

Retired Teachers and others by
sub rate (300 days) 1000-1999:
Certificated Personnel Salaries
Supplemental $52,500

Retired Teachers and others by
sub rate 3000-3999: Employee
Benefits Supplemental $1,847

Stipend (30 hours) 1000-1999:
Certificated Personnel Salaries
Supplemental $380

3000-3999: Employee Benefits
Supplemental $70

Stipend (650 hours) 2000-2999:
Classified Personnel Salaries
Supplemental $13,000
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3000-3999: Employee Benefits
Supplemental $143,656

Estimated Actual
Expenditures

Retired Teachers and others by
sub rate (300 days) 1000-1999:
Certificated Personnel Salaries
Supplemental $52,500

Retired Teachers and others by
sub rate

3000-3999: Employee Benefits
Supplemental $9,147

Stipend (30 hours) 1000-1999:
Certificated Personnel Salaries
Supplemental $380

Stipend (30 hours) 3000-3999:
Employee Benefits Supplemental
$1,142

Stipend (650 hours) 2000-2999:
Classified Personnel Salaries
Supplemental $13,000



Action 6

Planned
Actions/Services

School will implement the Rigor,
Relevance and Learner

substitutes for the 4 training days.
1 IA required a substitute for 1 of
the training days.

3 Middle School Instructional
Coaches attended ELPAC training
in January.

2 Middle School ELD teachers
attended 3 full days of ELPAC
training in January and required a
substitute.

1 Middle School ELD teacher
attended 1 full day of ELPAC
training in January and required a
substitute.

ELPAC administration:

13 ELTPs supported
administration of ELPAC and
CELDT testing at the site within
their work day.

14 instructional assistants
supported administration of
ELPAC and CELDT testing at their
sites within their work day.
Additionally, 11 instructional
assistants at the elementary sites
have up to 3 hours per week of
overtime to support ELPAC
administration over 14 weeks.

15 retired and certificated teachers
supported ELPAC and CELDT
testing at sites on average of 3
days a week over 14 weeks.

Actual
Actions/Services

All Principals:

3000-3999: Employee Benefits
Supplemental $2,512

Additional ELAD Testers 5000-
5999: Services And Other
Operating Expenditures
Supplemental $20,000

Budgeted
Expenditures

ICLE Trainer for new principals
5800: Professional/Consulting
Services And Operating
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3000-3999: Employee Benefits
Supplemental $3,244

Additional ELAD Testers
5000-5999: Services And Other
Operating Expenditures
Supplemental $20,000

Estimated Actual
Expenditures

ICLE Trainer for new principals



Engagement Framework in all
content areas.

All principals participated in
monthly site walkthroughs using
the Collaborative Instructional
Review (CIRs) looking at Rigor,
Relevance and Learner
Engagement with considerations
for our English learners. Principals
used rubrics in their walkthroughs
to look for evidence of student
learning. Additionally, the
principals brought their evidence
from the walkthroughs to monthly
PLC meetings to calibrate their
findings and discuss next steps for
rigor, relevance and learner
engagement at their sites. The
walkthroughs and monthly PLC
focus on devising a common voice
and shared vocabulary for
rigorous, relevant and engaging
instruction.

Sustainability for our New
Principals:

Our four new principals and ESD
leadership collaborated in
providing professional
development to sustain our work
with implementing Common Core
with rigor. The International Center
for Leadership in Education (ICLE)

provided professional development

for the four new principals four
times during the school year in
September, December, March and
May. The new principals spent a
1/2 day with ICLE to receive
professional development on the
Rigor and Relevance Framework
with English Learner

Considerations. The new principals

Expenditures Supplemental
$10,200

Subs (40 days for Teacher in
Charge) 1000-1999: Certificated
Personnel Salaries Supplemental
$8,750

Subs 3000-3999: Employee
Benefits Supplemental $308

Subs for teacher release time for
school visits 5000-5999: Services
And Other Operating
Expenditures Supplemental
$25,000
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5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$10,200

Subs (40 days for Teacher in
Charge) 1000-1999: Certificated
Personnel Salaries Supplemental
$8,750

Subs 3000-3999: Employee
Benefits Supplemental $283

Subs for teacher release time for
school visits 5000-5999: Services
And Other Operating
Expenditures Supplemental
$25,000



uses the Collaborative Instructional
Review Process to equip their
leadership teams and teachers
with establishing and
communicating clear expectations
around student learning,
instructional excellence and
effective practice.

Subs were not required to
implement the work for this action.
Monthly walkthroughs were done
during existing Learning
Community collaboration time and
new principals did not require a
sub since the professional
development was only for a 1/2
day off site.

In addition to using various
formative and summative data to
inform instructional practices, a
district-wide focus of consistent
and accountable Professional
Learning Communities (PLC) was
established through monthly PLC
collaboration time at monthly
Curriculum and Instruction
leadership meetings. Common
goals across all sites centered
around:

e establishing consistent
and regular PLC meeting
time at sites

e training a team of PLC
facilitators at all sites

e creating a common and
shared portfolio of PLC
work across sites

o establishing a regular
process of looking at
student formative data
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Action 7

Planned
Actions/Services
Additional ELD teachers, 1.0 FTE

per the Herman and Bernal
Intermediate Schools and 2 FTEs

and establishing
response in instruction to
meet learning needs

e providing targeted PD
and collaboration for 3
sites to engage in
partnership with New
Teacher Center. This
included 4 Facilitator
forums, principal
attendance at
Administrator Facilitation
overviews and training
teacher leaders at these
sites in 3-day facilitator
PD.

PLC Facilitators' Training was held
on two separate occasions:

We sent 3 teachers from Hayes to
attend the trainings on 10/10,
10/11, and 10/24.

We sent 4 teachers from
Anderson, 1 from Del Roble, and 2
from Hayes to attend on 2/14,
2/15, and 2/27.

One Day Administrators' training
was held on 11/2 and 2/13. Four
administrators attended on 11/2; 5
attended on 2/13.

Actual Budgeted
Actions/Services Expenditures

Four Intermediate School ELD Intermediate School ELD
teachers: Specialists 1000-1999:
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Estimated Actual
Expenditures

Intermediate School ELD
Specialists



at Davis to support the EL students Attended 2 days (8/28 and 11/6) of

with specific strategies and
interventions with language
development by providing ELD
Support Classes.

training for English 3D and teach a
period of English 3D at their sites.
Attended 1 day of training for Read
180 or System 44 in August.
(Budget Accounted for in Goal 1,
Action 11)

Digital Licenses and materials
were purchased for English 3D for
three intermediate schools.

Two of the three ELD teachers
teach Read 180 for a double
period for students who qualify for
this Tier 3 intervention. One of the
three schools offered Read 180 as
an after school intervention for EL
students who qualify.

All 4 Intermediate School ELD
teachers had 2 planning days
(12/19 and 4/10) with district office
administrators to discuss
consistency in programs, needs for
ELs at intermediate schools,
preparing students for ELPAC, and
to co-plan and collaborate
together.

Our four Title | schools are
provided with an additional teacher
to lower overall class size to
provide more individualized
instruction to students. This allows
classroom teachers to facilitate
targeted small group classroom
interventions concentrated on
improving English Language
development.

Certificated Personnel Salaries
Supplemental $239,638

Intermediate School ELD
Specialists 3000-3999: Employee
Benefits Supplemental $100,350

English 3D 4000-4999: Books
And Supplies Title Il $15,007
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1000-1999: Certificated
Personnel Salaries Supplemental
$295,119

Intermediate School ELD
Specialists 3000-3999: Employee
Benefits Supplemental $114,444

English 3D 4000-4999: Books
And Supplies Title Il $15,007

Additional Title | Teacher -
Christopher - Stipe 1000-1999:
Certificated Personnel Salaries
Supplemental $181,528

Additional Title | Teacher -
Christopher - Stipe 1000-1999:
Certificated Personnel Salaries
Supplemental $64,717



Action 8

Planned
Actions/Services

Partners in School Innovation (PSI) PSI staff, called SIPs, provide

will analyze data and support the

staff at three Title | schools. Based

on the analysis, decide the next
steps and focus with PSI. Title 1
schools will continue participating
in a Professional Learning
Community in an Instructional
Leadership Team network
facilitated by Partner leaders.

Action 9

Planned
Actions/Services

Davis Intermediate School has
62.5% low socioeconomic
disadvantaged students and 30%
English Learners. This is
significantly higher than the other

Budgeted
Expenditures

Actual
Actions/Services

Partners in School Innovation
Contract 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $330,000

extensive instructional program
and PLC support to Leadership
Teams at three Title | schools. PSI
staff has led site teams to develop
Theories of Action and to
implement their Instructional Focus
based on site-based student
achievement data and professional
learning needs. PSI staff
consistently collaborates with
administrators, coaches and
teachers to analyze formative and
summative data, examine student
work exemplars, and develop
student interventions in regular
Results-Oriented Cycles of Inquiry.
Twice annually, PSI partners with
each school's Instructional
Leadership Team (ILT) or CEIT
(approximately 21 teachers) to
establish year-long instructional
goals and areas of academic
focus.

Actual Budgeted
Actions/Services Expenditures

Davis Intermediate School had one payis allocation 0000:
additional teacher provided by the  ynrestricted Supplemental
district to support lower class size  ¢151 909

and focused English language

instruction for the benefit of EL
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Estimated Actual
Expenditures

Partners in School Innovation
Contract

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$330,000

Estimated Actual
Expenditures

Davis allocation
0000: Unrestricted Supplemental
$151,909



two Oak Grove intermediate
schools. We will provide Davis
Intermediate Schools with
additional funds for additional staff,
teacher planning days, and
professional development in order
to achieve the goal that all
students will be 