
This full day training is intended for all new LCAP team members and those who want a 
complete overview of the process and expectations for county office approval. We will spend 
time on each section and review examples so you leave with a strong understanding of how to 
write a complete and approvable LCAP. 

Date: December 6, 2018 

Time: 9:00 AM - 3:00 PM 

Location: SCCOE  

Lunch will be provided.
Registration: http://santaclara.k12oms.org/201-160191 

Date: December 14, 2018 

Time: 9:00 AM - 3:00 PM 

Location: SCCOE  

Lunch will be provided.
Registration: http://santaclara.k12oms.org/201-160192 

Level up Your LCAP! : A Differentiated Approach 
This full day institute is for all LCAP writers and team members. The first part of the morning 
will be a general session with updates from the CDE on any changes to the template and the 
approval process for this year. The rest of the day you will have the choice to attend a 
variety of 1-hour breakout sessions about topics of interest related to enhancing and
improving the quality of your LCAP. 

Sessions examples may include… 
 MTSS and LCAP Alignment Creating Quality Metrics Best Budget Practices

Facilitating Stakeholder Engagement  All About that Base Program
 Accurately Demonstrating Increased and Improved Services The New CA Dashboard

 Cycles for Continuous Improvement  School Climate  And More to Come!

Date: January 18, 2019 

Time: 9:00 AM- 3:00 PM 

Location: SCCOE  

Lunch will be provided.
Registration: http://santaclara.k12oms.org/201-160193 

Date: February 1, 2019 

Time: 9:00 AM- 3:00 PM 

Location: SCCOE  

Lunch will be provided.
Registration: http://santaclara.k12oms.org/201-160194 

LCAP Writing Workshops 
One day, each month, from February through May we will have a 3 hour writing session
where district representatives can come in and receive support while writing their LCAP. Each 
session will have a short topic overview and the rest of the time will be dedicated to writing. 

Date: February 25, 2019 
Time: 9:00 AM-12:00 PM 

Annual Update 

Registration: 
http://santaclara.k12oms.or
g/201-160197 

Date: March 25, 2019 
Time: 9:00 AM-12:00 PM 

Goals, Actions, and 
Services 

 Registration: 
http://santaclara.k12oms.org
/201-160198 

Date: April 15, 2019 
Time: 12:00-3:00 PM 

Increased and Improved 
Services

 Registration: 
http://santaclara.k12oms.

org/201-160200 

Date: May 6, 2019 
Time: 12:30-3:30 PM

Plan Summary and 
Pulling it all Together 

  Registration: 
http://santaclara.k12oms.or
g/201-160201 
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