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PRESENTATION OVERVIEW

GOALS PROCESS 
REVIEW

SOLUTIONS RESULTS
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ORGANIZATIONAL GOALS
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IMPROVE EFFECTIVENESS 
& EFFICIENCY

ECO-FRIENDLY

INNOVATION TO BETTER 
SERVE OUR EMPLOYEES

REDUCE COSTS

PROJECT GOALS
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PROCESSING

Medical Plan

Dental Plan

Vision Plan

Voluntary Plan

ENROLLMENT

Email Notifications

Onsite Flyers 

Home Mailings

COMMUNICATION

CURRENT PROCESS

Medical Carrier

Dental Carrier

Vision Carrier

Voluntary Plan Carrier(s)

Payroll System
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WHAT NEEDS UPDATING?WHAT WORKS?

IDENTIFYING CHANGE

Email & Flyer Communications Mailings, Enrollments & 
Processing
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IDENTIFYING SOLUTIONSIDENTIFYING SOLUTIONS

PROCESSING ENROLLMENT

COMMUNICATION

DISCONTINUE MAILING 
BOOKLETS

NO MANUAL ENROLLMENTS

NO DUPLICATE ENTRIES
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INCORPORATING SOLUTIONS

Personalized Enrollment 
Approach

Streamlining Administrative 
Responsibilities
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ONLINE ENROLLMENT

PROCESS

SUCCESS!!!

ACCOMPLISHMENTS & SUCCESSES

PEOPLE

BUDGET

ENVIRONMENT
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BARBARA DEGREGORIO & 
SHERI MEYERS KRISTIN OLSON

CANDICE HARRIS, LORAINE HOBGOOD 
& PATTY TIJERINA

DEMERRIS BROOKS/WORKFORCE & 
ORGANIZATION DEVELOPMENT TEAM


