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Goals

Professional developmental goals

1. Learn the servant leadership model

2. Relationship building
3. Modeling excellence

Project goals

1. To promote the active use of the RAMP Manual
2. For parents to become knowledgeable of their role
and responsibility as an elected RAMP officer
3. Enable parents to be leaders and effectively intervene
In their child’s social, emotional and educational success.
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Background

The Migrant Education Program (MEP) is authorized under Part C of Title |
of the Elementary and Secondary Education Act of 1965, as amended by the
No Child Left behind Act of 2001.

The Migrant Education Program provides supplementary educational
programs and health services to migrant children. Special programs are
designed to meet unique educational needs of migrant children. It is the goal
of the MEP to coordinate program activities with similar school programs in
California and in other states.

MEP Region 1 encompasses and serves 31 school districts in

the following six counties: Santa Clara, San Benito, Santa Cruz,
San Mateo, San Francisco and Alameda

(
Santa Clara County % Office of Education



Project

* ONE ELECTED RAMP OFFICIAL FROM EACH DISTRICT
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Project

RAMP MANUAL

Organizational Chart of MEP

Regional Association of Staff
Migrant Parents

(RAMP MANUAL)

Role of RAMP Members
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Migrant Education Region 1
Conducting an effective Meeting

Procedure for introducing a
Motion

Parliamentary Procedures
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Accomplishments/Successes

Completed the CFL Training Program

Have taken an active role in promoting parental
participation

Having the guidance of a Mentor supported my
Professional growth
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Key Learnings

Change creates an opportunity for innovation and
creativity

Collective learning is key
Teamwork iIs a vital ingredient of a genuine learning
organization

Leaders have the responsibility to create and sustain
a supportive learning culture that promotes
collaboration

Hard work up front, cuts down work later!



Our Mission: “To Serve Migrant Students”
Nuestro Proposito: “Servir a los Estudiantes”
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