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PROFESSIONAL GOALS

Enhance leadership skills.

Glean knowledge from leaders across
the agency.

Build leadership capacity via mentoring
Contribute to the success of the SCCOE.
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PROJECT GOALS

Implement a Crisis Response Team for the
Alternative Education Department.

Create frameworks and guidelines for schools
to respond to and normalize critical
Incidences.

Coordinate and integrate crisis responses
across the SCCOE.
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http://www.billwilsoncenter.org/services/�

C
Santa Clara County % Office o



C
Santa Clara County % Office of Education



ACCOMPLISHMENTS/
SUCCESSES

Create collaborative opportunities

Alternative Education Program
Community-based Organizations
SCCOE Departments

Research and analyze data and best
practices

Prepared training and guidelines
|dentified appropriate stakeholders

Contribute to SCCOE Goals

Created Crisis Response Team
Servant Leadership S
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KEY LEARNINGS

@ Project Identification and Implementation
Formulate scope of the project
Set priorities, boundaries and time management

@ Research and Data Compilation

Inventory and coordinate information and
resources

Establish best practices and specific frameworks
and processes

@ Project Planning and Collaboration skills
ldentify stakeholders
Garner buy In and advocate across the agency
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THANK YOU
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