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Goals 
Professional Development Goals  
• Continuous And Never Ending Improvement (CANE-I) 
• Prepare for Administrator Position (connection, 

network, visibility, and reach-out to follow my dream) 

Project Goals 

• Create an overview resource to guide teachers in 
establishing positive relationships with paraeducators  

• Empower/share best practices teachers, as 
instructional leaders and classroom managers  
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Accomplishments/Success 
• Opened the door to new opportunities at COE  
• Gave me the courage to collaborate leading to 

visibility,  credibility, integrity, and project 
development 

• Created a teacher’s guide for establishing, 
managing, and improving working relationships 
with paraeducators 

• Inspired me to new, great vision of continuing this 
booklet into a book for universities/districts’ use 
 

3 



Key Learnings 

• energized self to achieve more… 
• empowered to face challenges of leadership 
• validated self, as a successful leader 
• collaboration, working relationship, integrity, 

credibility, and servant leadership, as the key to 
a great leadership and public service 

• continuous learning experiences  
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Thank you! 
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