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Goals 

• Professional development goals 
– To be better servant-leaders to the SCCOE 
– To make a significant contribution to the SCCOE 

• Project goals 
– To increase the SCCOE’s visibility as a leader among the education 

community 
– To increase the number of teachers we see at the SCCOE and show 

them the types of services we provide 
– To help teachers in our area become more marketable with 

enhancements to their teaching credentials 
– To increase the quality of teacher candidates for the school districts in 

Santa Clara County. 
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Accomplishments/Successes 

• History 
– Over 21 years of Credentials experience 
– SCCOE’s Credentials Services Unit is one of the few in 

the state that services the public directly 
– The Credentials unit has gained and maintained a 

reputation:  
• As indispensable service to our districts 
• For stellar customer service 

 
It is because of this reputation that we wanted to create a training for 
our teacher customers to become better prepare educators and for 
our district customers to have the best candidates available for their 

open teaching positions. 
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Accomplishments/Successes 
• Background 

– Teachers typically haven’t read their credential and understood the 
authorization statements and renewal requirements listed on their 
credentials 

– Teachers typically walk in with little to no knowledge of how to obtain:  
Supplemental and Subject Matter Authorizations, Additional Subjects 
added to their existing credentials, or add new credentials to their existing 
documents  

– Most teachers walk away from our office excited at the possibilities we 
offer them and come back to file their paperwork through the SCCOE once 
they have completed the necessary requirements 

– We understand that we can’t help teachers with how they fit within a 
school site or what their work history is or those other factors that go into 
the hiring process.  But what we can do is help them get noticed – at least 
on paper – by showing them how to add things to their credentials to 
make them more marketable to the district hiring authorities 
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Accomplishments/Successes 

• We designed a training that provides qualified 
samples of credentials for teachers to see and 
allow us to help them understand their 
credential authorization and renewal 
statements 

• We have also included material for them to 
see what they can add to their credential to 
make them more marketable based on their 
own educational history 
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Accomplishments/Successes 

9 
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Accomplishments/Successes 

• Our intention is to market this presentation 
to: 
– New graduates 
– Out-of-work/Pink-slipped teachers 
– Currently employed teachers looking to add to 

their current authorizations  
 (local universities, in-house advertising and through local district offices) 
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Accomplishments/Successes 
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Key Learnings 
Project 
• With the changes to the dynamics of the Credential Services Unit and the 

demands that this second half of the school year puts on our workload, it was 
difficult to find the time to bring this project to fruition during this CFL 
program 

• Assignment Monitoring 
• Change in Manager 
• Hiring and Training a new Credential Specialist 
 

• The need for this training is still there 
• The current job market is still tough for teachers 
• Our districts demand the highest quality candidates 
• Keeping teachers coming in to the COE for our services keeps us an indispensable resource 

 

•  Offer the training next year before or in tandem with the Teacher Recruitment 
Fair 
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Key Learnings 

CFL Program 
• Leadership doesn’t necessarily have a title attached to it. 
• Understanding people (including yourself) is key to sound 

leadership 
• Understanding there are often outside influences that could 

change the type of leader you are or need to be 
• Anticipating possible outcomes to difficult conversations – 

even interviews – by practicing helps us present ourselves as 
leaders of the organization 
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Thank you 

• Mentors – Tish Nilsen and Cathy McKim 
• Managers – Mary Jane Roberts and Philip 

Gordillo 
• CFL Staff – Kathy Sealana, Debbie Boer and 

SCCOE Chiefs and other presenters 
• Lunch Stop – awesome dinners! 
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