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Goals

* Professional development goals

— To be better servant-leaders to the SCCOE
— To make a significant contribution to the SCCOE

* Project goals

— To increase the SCCOE’s visibility as a leader among the education
community

— To increase the number of teachers we see at the SCCOE and show
them the types of services we provide

— To help teachers in our area become more marketable with
enhancements to their teaching credentials

— To increase the quality of teacher candidates for the school districts in
Santa Clara County.
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Accomplishments/Successes

* History
— Over 21 years of Credentials experience

— SCCOE’s Credentials Services Unit is one of the few in
the state that services the public directly

— The Credentials unit has gained and maintained a
reputation:
e Asindispensable service to our districts
e For stellar customer service

It is because of this reputation that we wanted to create a training for
our teacher customers to become better prepare educators and for
our district customers to have the best candidates available for their

open teaching positions.
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Accomplishments/Successes

 Background

— Teachers typically haven’t read their credential and understood the
authorization statements and renewal requirements listed on their
credentials

— Teachers typically walk in with little to no knowledge of how to obtain:
Supplemental and Subject Matter Authorizations, Additional Subjects
added to their existing credentials, or add new credentials to their existing
documents

— Most teachers walk away from our office excited at the possibilities we
offer them and come back to file their paperwork through the SCCOE once
they have completed the necessary requirements

— We understand that we can’t help teachers with how they fit within a
school site or what their work history is or those other factors that go into
the hiring process. But what we can do is help them get noticed — at least
on paper — by showing them how to add things to their credentials to
make them more marketable to the district hiring authorities
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Accomplishments/Successes

 We designed a training that provides qualified
samples of credentials for teachers to see and
allow us to help them understand their
credential authorization and renewal
statements

 We have also included material for them to
see what they can add to their credential to
make them more marketable based on their
own educational history
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EDUCATING THE EDUCATOR

Making The Most of Your Teaching Credential

(
Santa Clara County % Office of Education



Accomplishments/Successes

UNDERSTANDING YOUR CREDENTIAL

California C

Saelected Credential Held

The application siatus and credential information was last updated on 1040672011, The Commission, at
one time, issued documents wehout assigning any document number. ASsioning a document number
to these records wos necessary to be able to display them online. The document numbering

2
This credential suthorizes the: holder to teach all subjects in &
sef-confained class and, as a self-co 4 classroom teacher, io
regroup siudents across classrooms, des
twelve and beiotw, incliding preschocl, and n classes crganized
primarly for aduls. in addition, this credential nuthorizes the hokder
to teach core classes consiting of two o more subjcts to the
same group of students in grades. five through eight, and to teach
any of the core subjects he or she i teaching ta 8 single group of
siudents in the same grade level as the core for less than fifty
percent of his or her work doy.

R2CL

This credential authorizes the holder to provide the folowing
services 1o imted-Engish-proficient pupis: (1) instruction for
Englah anguage development » grades twelve and beiow

and (2) specisdy designed content in
ruiiple-subject-matter (seif-contained) classes, of single-subject-
matter (departmentakzed) courses as suthorzed by any
sugplementary authr Ested. This crossculural, language
MZation also covers classes
mergency credentals held, as
spacifind i Educaton Code Secton 442533
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Accomplishments/Successes

UNDERSTANDING YOUR CREDENTIAL

« Authorizations — the authorization(s) listed on a
credential, certificate, permit, or waiver describe
the authority of an individual to serve in a
particular subject or subject area(s), and in a

setting and at a grade level also listed on the
document. The authorization statement
provides the specifics for the authorization.
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Accomplishments/Successes

UNDERSTANDING YOUR CREDENTIAL

| This credentisl authorzes the holder to teach all subjects n o
self-contaned ciass and, as a saif-contaned classroom teacher, 1o
feam teach or 1o regroup students aCross cssmooMs, in grades

aive and below, including preschool, and in classs:
primarily for adulls. in addtion, this credes
1o feach core classes consisting of two of more subect
same group of nis in grades fve through eight, and

| amy of the core subjects he or she is leaching to & singhe group of
students in ihe some grade kevel as the core for kess than
percent of his or her work day.

This credential authorizes the hokder to provide the folawing
ces 10 bmbed-Englsh-proficient pupds: (1) instruction for
jish language development in grades t
mckidng preschool, and A ciasaes 0rganized primar
| and (2) specialy designed o
musdiple-subgect-matter (self-contained) clysses, or single-sube
£d) courses as authorized by any
ed. This crossc
jasil Suthorization aks co

Renewsl Code(s)

appbe: & Commssion ng earksr than 12 months
| betore the expiration date. The renewal pariod is fve years.

Expiration Date |
Date of Original Issuance |

Aythori; 1 seneral Subjects (Examination)

| Crosseut Language & Acasamc Davelopment Emphasis

A

Regcommending
Ay

C
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Accomplishments/Successes

ADDING AUTHORIZATIONS TO YOUR
CREDENTIAL

« TYPES
* Supplemental Authorizations — non-NCLB compliant

+ Subject Matter Authorization — NCLB compliant
- Additional Subjects to Single Subject Credentials — NCLB

compliant

+ Adding a Single Subject to a Multiple Subject or vice versa —
NCLB compliant
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Accomplishments/Successes

e Our intention is to market this presentation
to:
— New graduates
— Out-of-work/Pink-slipped teachers

— Currently employed teachers looking to add to
their current authorizations

(local universities, in-house advertising and through local district offices)

(
Santa Clara County % Office of Education



Accomplishments/Successes
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Y
Santa Clara County
Office of Education
Credential Services Unit
1290 Ridder Park Drive, MC 255

San Jose, CA 95131

Phone: 408.453.6767
Fax: 408.441.1530

Your.Name@company.com

WWwW.sccoe.org

Santa Clara County

Make the Most of Your
Teaching Credential

The job market today is rough. With the end of class size
reduction and an influx of highly qualified teachers flooding the
market, you need to do all you can to stand out from the other

teachers you are competing with for the handful of jobs that are
out there. Maybe we can help.

While we can’t help you with your teaching style, how you may fit
within an organization or what your work or education history
may be, we can help you understand that teaching credential you
worked so hard to earn and help you make the most of it.

Our experienced credential specialists will work with you one-on-
one to help you understand the parameters of your credential
and find ways to enhance the credential to give you the leg up on
your competition.

Whether you've just finished a program, you’re veteran teacher
looking to add to your credential or if you're just looking for your
next teaching job, we are here to serve you.
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Accomplishments/Successes

WHY DO WHAT I DO

My Mom —

Mom was a careerteacher who refired after over
40 years of teaching elementary school.

[ was the kid who wiped down the blackboards
and put up bulletin boards and fipped over print
fo cursive letters.

My son—

My son, Jacob, is currently a 4* grader at a local
school district

Like any parent, | want him to have the best
education which means having the best, most
qualified teachers.

¢
Santa Clara County % Office of Education



Accomplishments/Successes

= Jasmine is starting high school

» Joselyn will be in kindergarten

* Asany parent wants for their children,
they deserve to have the highest

quality educators teaching them

¢
Santa Clara County % Office of Education



Key Learnings

Project

With the changes to the dynamics of the Credential Services Unit and the
demands that this second half of the school year puts on our workload, it was
difficult to find the time to bring this project to fruition during this CFL
program

* Assignment Monitoring

* Change in Manager

* Hiring and Training a new Credential Specialist

The need for this training is still there

* The current job market is still tough for teachers

e Ourdistricts demand the highest quality candidates

* Keeping teachers coming in to the COE for our services keeps us an indispensable resource

« Offer the training next year before or in tandem with the Teacher Recruitment
Fair
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Key Learnings

CFL Program
 Leadership doesn’t necessarily have a title attached to it.

e Understanding people (including yourself) is key to sound
leadership

 Understanding there are often outside influences that could
change the type of leader you are or need to be

e Anticipating possible outcomes to difficult conversations —
even interviews — by practicing helps us present ourselves as
leaders of the organization
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Thank you

Mentors — Tish Nilsen and Cathy McKim

Managers — Mary Jane Roberts and Philip
Gordillo

CFL Staff — Kathy Sealana, Debbie Boer and
SCCOE Chiefs and other presenters

Lunch Stop — awesome dinners!
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