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Planning The Change

O Organizational Culture
O Teamwork

O Shared Vision

O Service Improvements

O Students Achievement
Gap
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Some Major Accomplishments

0 SJ2020 Initiative

O Preschool Planning

O Services to Districts

0 Technology Programs [k
& Digital Designs '

O CFL Training Program
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Key Learnings

Self-Management: Self- management is important to perform well in most
professional jobs as well as leading a fulfilling life in general.

Principles: Fairness, integrity, and self awareness are the principals of
Self-management and personal leadership.

Strength: Initiating change requires hard work and endless efforts and the
ups and downs of the innovation are unavoidable.

Morale: Promoting the value and development of employees in any firm
Increases the organizational health and morale.

Ethics: Leadership is not about style or emulating another leader. It is about
Responsibility and stewardship. A true leader appeals to not only people’s
minds, but to their hearts — as leaders demonstrate through their vision and
values.
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Celebrating Achievement

This is a chance for all of us to experience the beauty of the
transformation of our organization into:

A voice on critical education issues,

e A model of excellence, and

e An organization that supports
employee success.
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