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Plan Summary [2021-22]

General Information
A description of the LEA, its schools, and its students.

The Santa Clara County Office of Education (SCCOE) through the Student Services and Support Division (SSSD) supports instruction for
approximately 1,600 students in grades PK-Post Secondary throughout Santa Clara County. The district is comprised of: (a) a Special
Education program which serves 1,110 students and an Alternative Education program which serves 200 incarcerated and expelled students
and students disengaged from school. The SSSD also provides foster youth services for foster youth across Santa Clara County as well as
services for expelled students in Santa Clara County. Programs are facilitated throughout school sites across Santa Clara County and
provide opportunity for specialized instruction for students.

Alternative Education Department

The Santa Clara County Office of Education's Alternative Education Department (AED) serves students in a variety or programs. Students
represent as: (a) 90% low income, (b) 37% English Learner, (c) 9% foster youth, and (d) 37% Students with Disabilities. 11% of students
represent as African American while 74% represent as Latinx and 14% represent as white. Less than 1% of students are Asian.

Alternative Education serves incarcerated youth, grades 6-12 in two facilities: Osborne School within Juvenile Hall in San Jose and Blue
Ridge School at James Ranch in Morgan Hill. Students reside in the facilities after court placement and the SCCOE provides educational
services within the institutions to include a core academic program to support pathways to graduation and career technical education courses
and pathways. Student placement includes short term placement until adjudication by the Courts and long term placement. Students placed
at James Ranch are housed for long term placement. Teachers service students through blended learning and the Edgenuity learning
platform is used to supplement instruction through blended learning. In addition, students participate in Career Technical Education
coursework and certifications through online programming. Students at James Ranch are also able to participate in career pathway courses
related to Building Construction and Culinary Arts. Incarcerated students who graduate while attending SCCOE programs are offered
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vocational coursework toward career readiness. 100% of students are low income, while 34% of students are English Learners and 3%
represent as foster youth. The unduplicated percentage for court schools is 100%.

SCCOE Alternative Education also provides services for students from local districts in grades 6-12 who have been referred due to
expulsion, attendance, or social and emotional needs. Sunol Community School and South County Community School provide a full
instructional program for students and both programs also provide support for students to meet Rehabilitation Plans for return to their District
of Residence. This support includes counseling, tutoring, and community involvement as well as access to Silicon Valley Career Technical
Education (CTE) courses and dual enrollment as requested. 82% of students are low income, while 24% of students are English Learners
and 6% represent as foster youth. The unduplicated count for the expelled students in community school is 85%.

SCCOE Alternative Education also offers an Independent Study Program for students in grades 6-12. Students participate in the program
through referral from local districts. Students are referred due to non-attendance and also at times are placed in independent study after
release from incarceration. Students participate in the Edgenuity program for independent learning and meet with teachers at least one hour
per week. Students also have options to participate in dual enrollment with local community colleges and to participate in Silicon Valley CTE
courses. 48% of students are low income, 12% are English Learners, and there are no foster youth currently enrolled. The unduplicated
count for independent study is 50%.

All Alternative Education programs provide Multi-Tiered Systems of Support for students. Alternative Education employs social workers and
counselors to support student need and outreach to families, and partners with community-based organizations to provide enrichment and
specialized services. Court programs work collectively with Probation to support incarcerated students and to support student transition upon
exit from the program.

Special Education

The Santa Clara County Office of Education’s special education program serves students at 53 school sites in 136.5 classrooms. The
department serves as a partner with the county’s 31 public school districts and 65 charter schools to serve students with disabilities. The
special education professional team includes special education teachers, itinerant specialists, para-educators, psychologists, nurses, other
support staff and administrators. Each member of the team plays an important role in delivering quality instruction to all students. The
professional team helps to meet the special education needs of students in accordance with their Individualized Education Plan (IEP) from
birth to age 22. Each year, students benefit from the intensive instructional programs and services provided at a variety of sites. Infants and
toddlers receive early intervention services. Parents are provided information and resources to support their child’s needs. The special
education program operates classes on public school campuses to maximize inclusion opportunities. Professional teams align special
education goals with common core state standards and preschool learning foundations. Students receive instruction in the core curriculum
and participate in state testing programs. Special education programs include:

Deaf/Hard of Hearing: Provides a total communication approach that allows for all forms of communication in an instructional program.
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Orthopedic Impairment: Provides instructional programs with instructors specializing in assistive technology and integration strategies to
enhance the instructional program.

Autism Spectrum Disorders and Cognitive Delays: Classroom programs are based on structured teaching with the use of visual schedules,
work systems and partner-assisted visually-aided systems of communication.

Emotional Disturbance: Students receive individual and group social emotional and mental health services and support as well as academic
instruction.

Severe Medical Needs: Provides instruction in modified curriculum based on the common core, independent living skills, and inclusion.
Itinerant Services: Specialists provide services to district and county students in the following areas: Deaf and Hard of Hearing, Visual
Impairment, Orientation and Mobility, Adapted Physical Education, Orthopedic Impairments, Assistive Technology, Behavioral, Counseling,
and Home Teaching.

Workability Program: Serves students 16-22 years of age providing vocational training, transition planning and self-advocacy.

Post-Secondary: Designed for students 18-22 years of age with moderate-severe disabilities. The program provides an academic program
and vocational skills while allowing access to community based instruction.

The Santa Clara County Office of Education's student enroliment is as follows: (a) 55% of students are low income, (b) 40% of students are
English Learners, and (c) 14% of students represent as foster youth. 100% of students have an Individual Education Plan (IEP) and the
breakdown of students represented by ethnicity is: (a) 5% African American (b) 29% Asian, (c) 43 Latinx and (d) 16% White.

Foster Youth Services Coordinating Program

The Santa Clara County Office of Education’s Foster Youth Services Coordinating Program (FYSCP) provides technical support to districts to

ensure students involved in the foster care system receive direct services from their home school districts. Services are designed to address
their vital educational and social-emotional needs. The FYSCP technical support includes providing guidance and building the capacity of
schools, school district staff and district liaisons regarding the various educational laws and practices that protect the rights of students in
foster care. The FYSCP also provides resources specific to the educational success of students in foster care.

The FYSCP works in collaboration with Community Based Organizations, the Juvenile Justice Department, the Department of Family and
Children’s Services and other agencies who work to improve the lives of students in foster care. The FYSCP coordinates educational
services, opportunities and supports to those foster youth enrolled in SCCOE'’s Alternative Education and Special Education programs in
accordance to the AB 854 mandate. The FYSCP works in collaboration with school districts, child welfare services, juvenile court, probation,
community colleges, and the Department of Family and Children’s Services to improve educational outcomes for foster youth.
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Services provided include immediate enrollment, identifying, coordinating and referring for services, gathering and reviewing school records,
accessing completion of partial credit and/or credit recovery, assisting with post-secondary education preparation including providing
resources to youth placed in Santa Clara County from other counties in addition to monitoring and supporting Santa Clara County youth
placed in neighboring counties. Furthermore, FYSCP provides technical support and professional learning to educational staff as it pertains
to laws, practices and rights that protect students in foster care.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

2019 CA Accountability Dashboard indicators showed an overall need for Differentiated Assistance support for Santa Clara County Office of
Education as a district with red indicators in the areas of : (a) chronic absenteeism, (b) graduation rate, (c) and college and career indicators.

1. Santa Clara County Community School moved from red to orange in chronic absenteeism.

2. SCCOE moved from orange to green and the Community Schools moved from red to orange in suspension rate. Foster and homeless
youth continue to reflect orange in the areas of suspension rate.

3. County Operated Special Education Schools moved from red to orange in English Language Arts outcomes.

4. County Operated Special Education Schools moved from red to orange in Math outcomes.

5. Santa Clara County Court Schools moved from red to orange and showed a 2% growth in college and career preparedness.

6. The SCCOE showed a 1% growth in college and career preparedness as indicated in the CA Accountability Dashboard College/Career
Indicator.

7. Growth was apparent across the SCCOE programs but the data was incomplete regarding graduation rate for County Operated Special
Education programs due to a glitch in data transmission.

Student Group growth was evident in the 2019 CA Accountability Dashboard in most student groups who identify as follows:

1. Economically disadvantaged students (51%) reduced chronic absenteeism and suspension rate, and showed growth in English Language
Arts, math, and College and Career Indicators.

. Hispanic students (47%) reduced chronic absenteeism and suspension rate.

. Filipino students (5% reduced chronic absenteeism.

. Multi-racial students (<1%) reduced suspension rate.

. White students (16%) reduced suspension rate.

. Homeless students (<1%) reduced suspension rate.

. Students with disabilities (82%) showed growth in English Language Arts.

. English Learners (39%) reduced suspension rate and 8% of EL students showed growth on the ELPAC.
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CSl

The Santa Clara County Community School transitioned out of Comprehensive Support and Improvement (CSl) as indicated in the 2019 CA
Accountability Dashboard. The SCCOE Community School was previously receiving CSI support due to performance on the 2018 CA
Accountability Dashboard, with indicators showing red in chronic absenteeism for grades K-8 and suspension rate. Both Court school and
County Operated continue to receive Comprehensive Support and Improvement(CSI) status. Court schools receive CSI funds to support
college and career indicators and County Operated Special Education continues to receive CSI support in the areas of chronic absenteeism
and suspension rate.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Santa Clara County Office of Education

The Santa Clara County Office of Education (SCCOE) district as a whole is receiving Differentiated Assistance support due to areas of need
as reflected in the 2019 CA Accountability Dashboard. These areas are indicated in red and include: (a) chronic absenteeism, (b) graduation
rate, and (c) college and career indicators. In addition, foster and homeless youth (1% of student population) indicate as orange on the
Dashboard in the area of suspension and programs have areas of emphasis as indicated below.

Alternative Education

Alternative Education is committed to College and Career readiness for students. Review of the CA Accountability Dashboard indicators is a
part of the School Plan for Student Achievement (SPSA) process and also is addressed in the Local Control Accountability Plan (LCAP)
Annual Survey and LCAP District and Parent Advisory meetings. These meetings provide opportunity for stakeholder engagement and input
regarding local site plans and district plans and budgets. Per the 2019 CA Accountability Dashboard and previous analysis of the 2018
Dashboard, Alternative Education continues to focus on the following:

1. Chronic Absenteeism for students in the community schools.
2. Graduation Rate for all Alternative Education programs.

3. Career and Career Indicators.

4. English Learner progress.

Alternative Education student populations change rapidly from year to year. The Alternative Education department continues to respond to
trend data and to support graduation pathways. Student groups do not show significant disproportionality regarding performance indicators.
The team continues to focus on meeting the needs of English Learners (37%) for both designated and integrated instruction and to ensure
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that Individual Education Plans (IEPs) are followed for Students with Disabilities. The needs of all expelled and referred students are
considered in planning with special emphasis on credit recovery, college and career readiness, and graduation rate. School climate data
continues to show a reduction in suspensions and chronic absenteeism at the community schools. Continual data analysis enables
community school staff to identify students who have chronic absenteeism or need extra support due to behavioral issues. Independent study
students also are provided counseling as needed. One area of continual focus is ensuring that students at James Ranch are successfully
moving through career pathway courses.

Special Education

The Special Education Department is committed to growth and has identified the following focus areas: improving the attendance rate and
decreasing the suspension rate for all students.

Stakeholders have met and provided input that students need access to rigorous curriculum and the opportunity to follow a path that will
allow them the greatest options when exiting the special education program as young adults. The workability program has been highlighted
as one in which more options can be developed for students to take part in: from bringing in additional work opportunities in the community to
accessing career training programs, such as Silicon Valley Career Technical Education. Several students in the special education programs
also access courses at community colleges and there is a need for this access to include more students within the program. In addition,
students in the special education programs need access to their typically developing peers and the department is shifting to more inclusive
models within programs: from full immersion preschool pilots next year to partnering with the Santa Clara COE Inclusion Collaborative to
provide innovative partnerships with comprehensive school sites.

Foster Youth Services Coordinating Program

Aligning systems and coordinating service delivery to youth in foster care is essential. Building more advocates at schools and in districts to
provide academic and social-emotional support through cross-system coordination continues to be our focus and requires constant attention
while meeting the day to day needs of youth in foster care. As we continue to build capacity within school districts, there is a need for
schools, where youth in foster care are served, to be better connected to social workers and service providers who work with youths while in
foster care. Connecting a youth’s academic and social-emotional journey provides a deeper web of support and grows understanding of the
importance these partnerships and cross-overs play within the life a youth in foster care. Being able to discuss meaningful data at regular
intervals within the Foster Youth Services Coordinated Programs’ Executive Advisory Council is a data governance challenge that we are
working to address with data sharing agreements with Local Education Agencies, Community Based Organizations, and county agencies
supporting foster youth and their families through formation of a formal steering committee structure.

Currently, Santa Clara County has four districts eligible for Differentiated Assistance (DA) based upon indicators for their foster youth sub-
group dashboard reports. The FYSCP supports these districts further with findings based upon data from their DA system analysis and direct
collaboration. Continuing to align support to these districts is on-going need of the FYSCP.

Services for Expelled Student
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The Santa Clara County Office of Education (SCCOE) through services offered in the Community School program collaborates with the
Santa Clara County school districts to provide services for expelled students. This collaboration is a continuous process of information
sharing to support students in healthy transitions from expulsion.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The 2021-22 LCAP goals support the Santa Clara County Office of Education Student Services and Support Division students which includes
Alternative Education and Special Education. LCFF funds are utilized to support increased and improved services for students enrolled in
Alternative Education to include: foster youth, economically disadvantaged youth, and English Learners. The unduplicated count for Santa
Clara County Office of Education is 72%. Although special education does not receive direct funding from the Local Control Funding

Formula, special education goals are listed and funding sources are indicated. Both alternative education and special education receive
funding from Title | and Title Il and these funds as well as Special Education funding via: Special Education Block Grant, Workability Grant,
Medi-Cal, and Lottery funds. In addition, funding for Goal Four is provided by the Foster Youth Services Grant. The SCCOE LCAP also
provides for services for county students to include foster youth and expelled students. Goals for these students are supported in Goals 4
and 5.

1. All students will participate in rigorous, relevant and engaging instruction aligned to 21st century skills to eliminate barriers and promote
achievement.

2. All students will leave prepared for a successful transition to college and/or career as a result of quality programs, services and curriculum.
3. In partnership with community and family members, achievement levels will increase by engaging students in a rigorous curriculum in an
environment that is culturally responsive and safe.

4. Students in foster care will receive academic and social-emotional support through cross-system coordination and a collaboration of
services with the child welfare agency, juvenile probation department, school districts and community stakeholders to improve educational
outcomes.

5. Ensure that all expelled students successfully complete their rehabilitation plan.

Highlights of the 2021-22 LCAP include increased support for parent engagement and education and support for career technical education
and alignment of programming to support pathways to graduation. Both Special Education and Alternative Education continue to maintain a
focus in this area to support student graduation and pathways to success. Goals One and Two support a professional learning and
enhanced programming for students to support a broad course of study. Goal Three focuses specifically on engagement of students and
families through services and programs. The Foster Youth Services program continues to expand services to foster youth throughout Santa
Clara County. Although funded through the Foster Youth Grant, a focus on supporting needs of foster youth through outreach and support
for districts in utilizing the LCAP as a means for foster youth support is a focus on Goal Four.

Services for expelled students and continued collaboration of staff members to support a high quality academic program for Alternative
Education students continues to be a focus in the LCAP as indicated in Goal Five.

Major highlights of the LCAP are supported through coordinated funding with other state and federal as well as local funds.
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Santa Clara County Office of Education (SCCOE) and the Student Services and Support Division (SSSD) facilitate the Comprehensive
Support and Improvement (CSI) Plans to support student needs as determined by analysis of: (a) the California Accountability Dashboard
data, (b) local surveys and needs assessments to include alignment with needs generated from the COVID-19 pandemic, and (c) information
obtained during stakeholder engagement processes. Two schools qualify for CSI funding to include: (a) Santa Clara County Court, and (b)
Santa Clara County Special Education.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

The Santa Clara County Office of Education (SCCOE) and the Student Services and Support Division (SSSD) work collaboratively to support
eligible schools in developing Comprehensive Support and Improvement (CSI) Plans. CSI planning is aligned with district processes for
annual updates to the Local Control Accountability Plan (LCAP) and School Plans for Student Achievement (SPSA). As a division of the
SCCOE, the SSSD also benefits from support from the SCCOE Division of Continuous Improvement and Accountability which includes
Differentiated Assistance and Support. Areas of support include: (a) a focus on student engagement and climate, (b) processes to support a
well-rounded academic program with an emphasis on Career Technical Education and college and career readiness, and (c) processes to
support student graduation and transition. Although funding supports all students, programming to support: (a) Students with Disabilities, (b)
English Learners, and (c) foster and homeless youth remains a priority for the SSSD. Low income students served include: (a) Santa Clara
County Court-100%, and (b) Santa Clara County Special Education- 45%.

Stakeholder engagement is a priority for decision making regarding plans and budget allocations. The SSSD utilizes data and inquiry to
support planning through a continuous improvement process. The SSSD involves parents and guardians in planning processes for both the
District English Learner Plan and the LCAP. LCAP Parent Advisory Meetings (PAC) are held quarterly for special education and alternative
education parents. PAC meetings are held in varying locations in the district, and during the COVID shutdown continue to be offered
remotely. Childcare and interpretation services are provided. These meetings serve as the springboard for LCAP District Advisory Meetings,
and topics provide parents and guardians an opportunity to: (a) review state and local data to include CA Accountability Dashboard results,
(b) analyze goals and budget priorities as defined in the LCAP, and (c) articulate needs of students through collaboration and
recommendations.

The SSSD LCAP District Advisory Committee meets quarterly to review data and monitor progress of district goals to include the CSI Plan.
Team members include: (a) administrators, (b) invitations for all certificated and classified staff, and (c) inclusion of community partners. Data
reviewed includes three-year trends in state and local data regarding: (a) attendance, (b) suspension, (c) academic outcomes, (c) graduation
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rate, and (d) progress toward college and career readiness. In addition, data is disaggregated by: (a) ethnicity, (b) student group, and (c)
location. The District English Learner Advisory Committee (DELAC) also reviews this data as well as the Title Il budget and provides input
regarding programming for English Learners. The SSSD also facilitates the annual LCAP Survey which is distributed to: (a) parents, (b) staff,
and (c) students. During the 2019-20 school years, the SSSD saw an engagement rate of 65% for parents and guardians which was an
increase of 12% from the previous year. Surveys are provided in three languages and are offered to stakeholders both electronically and
through paper/pencil at each school site. A final method of obtaining stakeholder input to support planning is analysis of the CA Healthy Kids
Survey which is administered each year in March and analyzed according to school site. CSI Planning involves reflection and
recommendations from these advisory groups.

In addition, through annual engagement processes, budgets and needs for CSI planning are identified and aligned with School Plans for
Student Achievement which are aligned to LCAP goals. The continuous improvement process is followed at each school site. School Site
Councils meet quarterly and include affiliation with the English Learner Advisory Committee (ELAC) at each site. Each School Site Council
ensures a staff member is included to represent the needs of Students with Disabilities. Composition includes: (a) parents, (b) students, and
(c) certificated and classified staff. The SSSD continually encourages parents/guardians and students to participate in planning groups. CSI
plans are articulated in the SPSA and approved by each School Site Council as defined by California Education Code. Ultimately the LCAP
and SPSAs are approved by the SCCOE Governing Board in June of each year, and CSI Plans as defined in the SPSA are included in this
approval process.

Resource Inequities

Special attention is given to need and any inequities in resource allocation. Funds are distributed for CSI plans according to state
requirements. The SSSD team analyzes need and also analyzes the combined use of other state and federal funds to ensure equity for
student needs and best use of funding for student groups. An example is that Title Il funding has been used to support teacher training to
ensure special education teachers and interns have adequate training. During analysis of staffing for the ESSA report, teacher quality in
special education showed an inequity due to the number of interns employed. If the SSSD sees a need, the team works collaboratively to
ensure the funding meets student need. This process is also followed through allocation of Titles I-IV and LCAP funding at the site level. The
CSI funds are used to support immediate needs for improvement as defined in the data and to supplement other forms of funding as an
added layer of support.

Research Based Interventions Used to Support Planning

The SSSD utilizes research-based interventions to support planning and implementation of the CSI Plan. SSSD follows a process of
continuous improvement and utilizes state approved and research-based processes when planning. These include: (a) implementation of
Common Core and a well-rounded academic program, (b) alignment of budget and needs with findings from the CA Accountability
Dashboard, (c) implementation of a Multi-Tiered System of Support, and (d) implementation of Differentiated Assistance through participation
in a quad differential collaboration with: (a) Santa Cruz, (b) San Joaquin, and (c) Stanislaus County Offices of Education. The SSSD also
benefits from planning support from SCCOE internal assessment and accountability partners and utilizes improvement science to guide
processes. These systems support CSI Planning toward a well-rounded student program.

Research Based Interventions To Address Student Needs
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Research-based interventions are also evident in CSI Plans at school sites as supplemental processes to support student needs. These
include: (a) Positive Behavior Intervention and Supports as a support for student engagement, (b) Professional Learning Communities and
coaching to support a well-rounded education and student academic outcomes, (c) Career Technical Education planning and partnerships to
support college and career indicators and pathways to graduation, and (d) supports for digital learning and credit recovery to support student
pathways to graduation. These interventions were selected based on analysis of student need as defined in the data and through alignment
with current initiatives as defined by the California Department of Education. The process for selection is collaborative and embedded in
district and site level processes as defined above and is enacted annually as program needs change.

COVID-19
During the COVID-19 crisis, the SSSD employed additional outreach to stakeholders to secure input for reopening and the elements of the
Learning and Continuity Plan. This included: (a) surveys, (b) phone and Zoom outreach to families, (c) advisory meetings, and (d) staff input.

The SSSD continually solicits input from stakeholders and is attentive to recommendations as a means to support students and families. This
input is considered in all planning processes and is tailored to meet audience need.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The Santa Clara County Office of Education (SCCOE) and the Student Services and Support Division (SSSD) participates in a process of
continuous improvement which supports monitoring and evaluation of the Comprehensive Support and Improvement (CSI) Plan. The CSI
Plan is revised annually in conjunction with state guidelines and district planning processes. The SSSD has a defined process of continuous
improvement which involves: (a) data analysis and monitoring, (b) stakeholder input structures, and (c) alignment of monitoring and
evaluation processes with resource allocation and budgeting. This process is continual and systemic and includes alignment of Local Control
Accountability Plan (LCAP) goals with Single Plans for Student Achievement (SPSA) at the site level as well as The Master Plan for English
Learners and the Comprehensive Support and Improvement (CSI) plan. The CSI Plan includes evidence based interventions to support: (a)
student engagement, (b) college and career readiness and indicators, and (c) pathways to graduation.

The continuous improvement process is implemented at the district level through LCAP processes and these processes are implemented at
the school site level through development and monitoring of the SPSA. Processes begin in the fall with analysis of current goals and data
and cumulate in June with Governing Board approval of plans. SPSA goals and LCAP goals are consistent throughout the division, and
district and site budgets are aligned with student needs as determined by data. Data analyzed includes: (a) state and local assessments, (b)
LCAP survey data, (c) data derived from the CA Accountability Dashboard, (d) data derived from the CA Health Kids Survey, and (e)
anecdotal data derived from input at LCAP Parent Advisory Committee (PAC) and District English Learners Advisory Committee (DELAC)
meetings. Data is disaggregated by: (a) ethnicity, (b) student group, and (c) school site and is provided with three-year trends. Data analysis
includes the areas of: (a) student enroliment, (b) attendance and absenteeism, (c) student academic outcomes in reading and math, (d)
graduation rate, (e) suspension rate, and (f) college and career readiness. LCAP District Leadership meetings include: (a) invitations for all
certificated and classified staff members, (b) district administrators, and (c) community partners and are held quarterly throughout the school
year. LCAP Parent Advisory Committee meetings are held quarterly at differing locations throughout the district and invitations are provided
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for all parents and guardians. Communications are offered in three languages, and meetings provide childcare and interpretation services as
needed. The District English Learner Advisory Committee (DELAC) is held twice each year and all: (a) parents/guardians, (b) certificated and
classified staff, and (c) administrators are invited. School Site Councils meet at each school site quarterly and involve stakeholders to
include: (a) parents/guardians, (b) classified and certificated staff, (c) students, and (d) administrators. All meetings involving parents include
childcare and interpretation services, and all meeting notifications are sent in three languages. During the COVID-19 crisis, all meetings
continued to be provided remotely with interpretation.

Program Evaluation

The structures above provide opportunity for data analysis and program evaluation when budget is developed and as a continual process.
The CSI Plan is a part of this program evaluation and monitoring process. CSI funds are used to provide supplemental support for SSSD
LCAP goals. As goals and data are analyzed annually during budget development processes, the value and quality of CSI interventions are
also evaluated and modified as needed. CSI funding is used collectively with other state and federal funds to provide a well-rounded program
to support student needs. Structures are in place to review expenditures and goals quarterly.

Stakeholder Feedback and Support

Stakeholder support and engagement through surveys and anecdotal feedback is an integral part of the monitoring and reflection process,
and the SSSD continually enacts outreach to parents and guardians to garner feedback regarding needs of students. Program evaluation is
also obtained through discussions during parent conferences and Individual Education Plan (IEP) meetings. Student feedback is valued
regarding accessibility and needs. Community partners involved with court and community schools also are included in decision-making
meetings.

LEA Support for Capacity Building

The SCCOE and SSSD continue to refine the services and supports provided to school sites and stakeholders in building a system of
continuous improvement. The SSSD leadership has a dedicated vision to ensure all stakeholders are valued and opinions are respected.
Communication avenues and structures for input are consistently refined to meet the needs of staff and families. Transparency is a goal, and
the SSSD desires that stakeholders not only provide input but see that input is valued and implemented when possible. A tone of respect and
flexibility provides for safe spaces for individuals to provide feedback, and various venues are available for input. Data is shared readily and
systems are in place to ensure that state and local data is timely and available and reflective of all groups. Budgeting processes are
collaborative, and funding is guided toward student needs and equity in opportunity. SSSD continues to benefit from support from the
SCCOE curriculum and instruction and accountability and assessment divisions as experts and coaches. Sustainability is built through
training of administrators and teacher leaders as new systems are implemented. Parent leadership is encouraged and decisions are made to
reflect the needs of the whole child as defined in the CA Accountability Dashboard. The programs in the SSSD are diverse and grounded in
specific needs. The SSSD works to support site level decisions grounded in LCAP goals related to: (a) academic achievement and college
and career readiness, (b) student and family engagement, and (c) student transition and support. Through both consistency and
communication, SSSD continues to refine processes to implement continuous improvement and support as a means for planning at all levels
of the organization. CSlI planning is a part of this process.
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Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

The Student Services and Support Division (SSSD) provides opportunities for stakeholder engagement in conjunction with the LCAP
planning. Four Parent Advisory Committee meetings are held throughout the year (November, January, March, and April) as a means to
share data with parents and obtain input into goals and needs for students. Opportunity for stakeholder engagement is also provided during
the District English Learner Advisory meetings which are held twice per year and are attended by parents, staff, and district administrators.
The primary source of stakeholder engagement is supported through the annual LCAP Survey. This survey is distributed via email to: (a)
parents and guardians, (b) classified and certificated staff, (c) students, and (d) community partners. The December 2020 survey garnered
641 responses. In addition, stakeholder engagement sessions were held in March of 2021 through virtual meetings. These meetings, hosted
by principals with their staff and parents, provided additional opportunity for feedback regarding LCAP priorities. The LCAP team also
facilitated a districtwide survey in April of 2021 which was aligned to the Expanded Learning Opportunities Grant. This survey garnered 273
responses from parents, staff, and students and the information also supported LCAP planning. Advisory committees reviewed the LCAP
before final submission to the Santa Clara County Office of Education (SCCOE) Governing Board. These groups included: (a) SCCOE
District Advisory Committee (May 23, 2021, (b) the SSSD District English Learner Advisory Committee (June 4, 2021), and (c) the Special
Education Local Plan Area (SELPA) team (May 2021). Questions that arose were posted to the County Superintendent of Schools who
responded and these results are posted in three languages on the SCCOE Educational Services website. The 2021-22 LCAP was presented
for Public Hearing on June 9, 2021 and modifications were noted before the final SCCOE Governing Board approval on June 16, 2021. This
process included the Budget Overview for Parents as well as the 2019-20 LCAP and Learning Continuity Plan Annual Update and was
presented in conjunction with the 2021-22 SCCOE Adopted Budget.

A summary of the feedback provided by specific stakeholder groups.

Stakeholder groups responded as follows. The major LCAP priorities as indicated by students included: (a) access to devices and the
Internet, (b) support for distance learning, (c) career technical education opportunities, (d) support for career readiness, and (e) extra support
services. Parents indicated the following as priorities for the LCAP: (a) support for distance learning, (b) support for in person instruction for
students, (c) support for social and emotional health of students, (d) devices and Internet access, and (e) quality teaching and learning. Staff,
to include representatives of employee groups, indicated the following as priorities for the LCAP: (a) distance learning, (b) devices to support
teaching remotely, (c) professional development regarding distance and hybrid learning, (d) social and emotional support for students, an (e)
support for high quality teaching and learning. 85% of respondents believe that students are treated with respect and dignity and 42% of
respondents believe the school program is rigorous.

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

Aspects of the LCAP influenced by stakeholder input include a focus on support for teaching and learning through provisions for instructional
materials and training for staff to support distance learning. In collaboration with other state grants, the 2021-22 LCAP also includes support
for English Learners, foster youth, and low socio economic students in the areas of acquisition of materials, services, and quality instruction.
The LCAP supports career and graduation pathways to include social and emotional support for students which contribute to a positive and
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guality learning environment and career transition. Priorities aligned to engagement include support for students through extra support
services, parent engagement, and family education. The LCAP was influenced by stakeholder input as decisions were made for reopening
of schools and student engagement and learning.
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Goals and Actions

Goal

Goal # Description

1 All students will participate in rigorous, relevant and engaging instruction aligned to 21st century skills to eliminate barriers
and promote achievement.

An explanation of why the LEA has developed this goal.

Goal One is developed in order to ensure that students are provided a well-rounded academic program which leads to high school
graduation. Goal One addresses basic academic needs and literacy for all students and also specifies services to support students who
receive English Learner services and Students with Disabilities and also addresses support for methods to assess student needs and provide
supplemental support. Goal One provides support for staff collaboration on best teaching practices and implementation of academic
programming as well as additional coaching and support for teaching and learning. Goal One extends the focus on teaching and learning to
integration of technology to support students in accessing curriculum and obtaining credit recovery and to providing supplemental services to
students to support academic needs.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Dlesiifee) OUlgarirs o

2023-24

School Accountability | 100% of AED 100% of teachers are
Report Card teachers are fully fully credentialed.
Williams Act Report | credentialed 100% of students
Facilities Inventory have access to
Report 100% of Special Ed standards aligned

teachers are fully materials.

credentialed. All facilities maintain a

FIT rating of good.
100% of students
have access to
textbooks as per
Williams visit 2019.
(No visit 2020 due to
COVID-19)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Facilities have a rating
of "good".

English Language
Learners Progress

ELPAC
SCCOE/CALPS
ELPAC Alternate
Assessment

SCCOE students
showed 8% growth on
the ELPAC as
evidenced by CA
Dashboard 2019.
SCCOE CALPS will
transition to ELPAC
Alternate Assessment
2021-22 and a new
baseline will be
established.

15% of students will
show growth on the
ELPAC and ELPAC
Alternate Assessment.

Re-Classification of
English Learners Per

Per Data Quest and
based on the 2018-19

Programs will show a
reclassification rate of

Data Quest. school year. 1% annually.
Alternative Education
Reclassification Rate-
0%
Special Education
Reclassification Rate-
0%
CAASPP CAASPP CAASPP
Assessments Per CA Projected % of
Accountability Current Baseline students who meet or
Dashboard CAASPP 18-19 exceed on CAASPP:
Special Ed ELA- (Increase by 2%
3.70% annually)

Special Ed Math- 2%
Court ELA-2.78%
Court Math-0%

Special Ed- ELA-10%
Special Ed Math- 8%
Court ELA-9%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Community ELA-
8.79%
Community Math-2%

Court Math-10%
Community ELA-15%
Community Math-10%

Local Reading

Alternative Education

Projected Grade

Math
Alternative Ed 2021-
5.7

Assessments Renaissance STAR Equivalency Reading
Reading is 8.0 on Renaissance
Assessment Grade STAR Reading
Equivalency Assessment. (An
Alternative Ed 2021- increase of 1%
5.1 annually)
Increase by 1 grade
level annually
Local Math Alternative Education Projected Grade
Assessments Renaissance STAR Equivalency Math is

8.0 on Renaissance
STAR Math
Assessment.

Student Credits
Earned Per
Transcripts

Percent of Long Term
Students Who Earned
30+ Credits per
Semester

Baseline Court 100%
Baseline Community-
TBD

Projected that 100%
of Long Term
Students in Alt Ed
earn at minimum of 30
credits per semester
which is equitable to
comprehensive school
peers.

CA Accountability
Dashboard

District wide the
SCCOE has recorded
the following per the
CA Accountability
Dashboard release
December 2019.

SCCOE district and
programs will increase
all indicators to green
or in alignment with
CA Accountability
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Areas of Red in 2019
Dashboard
SCCOE
* College
Career
Indicator
* Graduation
Rate
e Chronic
Absenteeism
Court
Graduation
Rate
Community
NONE
Special Education
Chronic
Absenteeism
Graduation
Rate
College
Career
Indicator

Areas of Orange in
2019 Dashboard
SCCOE
No Orange
Court
College and
Career
Indicator
Community
Chronic
Absenteeism

Dashboard release by
2023-24.

Groups and programs
as indicated in orange
and red in the 2019
California Dashboard
will show increase of
one color each year n
alignment with CA
Accountability
Dashboard release by
2023-24.

Groups and programs
as indicated in yellow
will continue to grow
by one color each
year n alignment with
CA Accountability
Dashboard release by
2023-24. .

Groups and programs
in green or blue will
maintain status from
year to year n
alignment with CA
Accountability
Dashboard release by
2023-24.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Suspension
Special Education

Suspension

ELA, Math

SCCOE Student
Groups Eligible for
Differentiated
Assistance Per CA
Accountability
Dashboard December
2019
2019 All, EL,
HI, SED,
SWD-
2020-
Suspended

California Alternate
Assessments (CAA)
Per CA Accountability
Dashboard

CAA

Increase by 1%
annually the % of
students who meet
Level Il on the CAA
Current Baseline CAA
2018-19

ELA- 6%

Math-4%

Projected % of
students who meet
Level Il on CAA
(Increase by 1%
annually)

ELA-9%

Math-7%

Participation Rates for
SBAC to include
CAASPP and CAA

Participation Rates in
California Alternative
Assessment (CAA):
overall participation
rates for Math: 91.4%
and ELA: 91.8%

SCCOE programs will
show a participation
rate of 95% for state
assessments.

2021-22 Local Control Accountability Plan for Santa Clara County Office of Education (SCCOE)

Page .




Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);ic;zlme el
Alt Ed Participation
Rate CAASPP
Court- 94%
Community- 79%
Actions
Action #  Title Description Total Funds Contributing
1 Professional This action supports costs for professional development for staff to $21,047.00 No
Development to implement a core program for all students and includes training for
Support Teaching math, Google Classroom, reading, and new teacher orientation. This
and Learning for All | action supports the core program delivery for blended and in person
Students instruction.
2 Support for This action provides for specific trainings and protocols for staff to $225,888.00 Yes
Continuous support services for English Learners, foster youth, and low income
Improvement and students through continuous improvement and data analysis and
Inquiry Processes represents increased or improved services. Also included is specific
training for staff in implementing programming for English Learners.
3 Supplemental This action provides increased services for the 31% English Learners $29,004.00 Yes
Programming to in the Alternative Education program and will support students'
Support English acquisition of language proficiency as measured on the ELPAC.
Learners Supplemental materials will include support for EL students in
Alternative Education and include: Eloquence, Scholastic, and Brain
Pop software, translation devices, and instructional materials to
support EL newcomer students.
4 A Broad Course of | This action provides support for the Alternative Education core $5,877,214.00 No

Study for Alternative
Education students.

academic program and includes funding for:
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Action #  Title Description

a. Core academic program and materials to support a broad course of
study.

b. Highly qualified staff to include: non-supplemental teachers, support
staff, counselors, and administrators

c. Maintenance and operations of facilities.

5 Staff Additional Hours This action will provide additional salary and benefits for staff to
to Support support professional development related to: Google Classroom, core
Professional curriculum, new teacher training, and training for online programs to
Development support all students and is special education specific.

6 Support for Culturally | This action will support staff training to create a culturally inclusive
Responsive Learning school environment as support to students from poverty, English
Environments Learners, incarcerated, expelled, and foster youth.

7 Curriculum Mapping | This action will provide additional salary and benefits for staff to plan
for Instruction for and align EL curriculum for the 31% English Learners in the
English Learners Alternative Education Department as support for English Language

Proficiency.

8 Conference and This action will support additional training for Career Technical
Training Fees To Education staff in the Court School program and will support students'
Support Career pathways to college and career readiness. This is an increased
Technical Education |service to provide a well-rounded career technical education program
Staff in order to provide students career readiness and certifications upon

exit from the court school programs.

9 Additional Staff to This action will support a .5 salary and benefits for a Foster Youth
Support Foster Youth | Services Manager for court school programs. This increased service
in Alternative for foster youth will enable students to transition from court school

Education Programs | programs easily and effectively.
2021-22 Local Control Accountability Plan for Santa Clara County Office of Education (SCCOE)

Total Funds

$54,201.00

$67,000.00

$5,000.00

$15,000.00

$94,774.10

Contributing

No

Yes

Yes

Yes

Yes
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Action #  Title Description Total Funds Contributing

10 Additional Staff to This action will support salary and benefits for a librarian and media $284,683.84 Yes
Support Literacy for | clerk for court school programs. This focus on literacy will provide
Alternative Education increased services for incarcerated students who show an overall
Programs grade equivalency of 5.8 on local reading assessments. Staff will
supplement core instruction with reading materials, assessments, and
Character Based Literacy.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year's actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal
Goal #

Description

2 All students will leave prepared for a successful transition to college and/or career as a result of quality programs, services
and curriculum.

An explanation of why the LEA has developed this goal.

The Student Services and Support Division has developed Goal Two as a means to support specific needs of students in the areas of
transition and college and career readiness. For the student with disabilities this entails college and career readiness and experiences with a
supported transition into adulthood. For the student participating in alternative education programs this means a focus on college and career
readiness and/or transition back to home districts after expulsion or incarceration. This goal addresses programming for job readiness for
students such as work related programs and career technical education classes as well as training for staff in delivery of programs. Another

aspect of this goal relates to providing services and training for staff to support students and families as they overcome barriers to
achievement of academic and social and emotional goals.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

% of A-G Courses
Available

AED: 0% of students
meet A-G

Special Ed: 0% of
students met A-G.

Offer A-G courses to
Alternative Education
students as eligible.

% passing Advanced
Placement

AED: 0% of our
students are taking
AP classes or exams.

Alternative Education
will offer Advanced
Placement courses to
students who are
eligible.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Special Ed: 0% of
students passed AP
classes or exams.

% Early Academic
Progress via CAASPP
Grade 11

AED: 0% of students
demonstrated college
preparedness (EAP).

Special Ed: 0% of
students
demonstrated college
preparedness (EAP).

Alternative Education
students in grade 11
will complete the Early
Assessment Program
at the end of CAASPP
math and English
Language Arts.

# of students enrolled
in Metro Ed (Silicon
Valley CTE)

AED: Due to COVID-
19, no students are
enrolled in Metro Ed
for 2020-21

for 2019-20 AED had
3 students enrolled.

Alternative Education
will enroll 3-7 students
annually in Metro Ed
courses to support
career readiness.

# of Students enrolled
and completing online
courses

AED: 2019-20
Students with
Enrollment in online
curriculum at 20%
completion rate to
support variable
credits= 76% 20%
completion rate of a
course is a metric as
some students only
require partial
completion of a

100% of Alternative
Education students
will participate in
blended learning in
conjunction with
distance learning
and/or in class
instruction.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

course to meet
graduation credit
requirements.

0 students in Special
Ed enrolled and
completing online

Participation in CTE
Courses

Blue Ridge- 100%
2020-21
Participation in CTE
Courses

Blue Ridge- 33%
ICEV Certificates
Earned

2019-20 Court
Schools

122 Certificates
2020-21 Court
Schools

7 Certificates

Special Ed: 100% of
student have an
Individualized
Transition Plan (ITP)
per IEP.

curriculum
# of Students using AED: Alternative Education
ITP/ICEVI& CTE 2019-20 100% of students in

long term placement
will participate in
Career and Technical
Education courses.
100% of students in
long term placement
will have access to
ICEV certification.
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Desired Outcome for

community schools
and 99.6 % in the
court schools.

Average Special
Education attendance
rate during the 2017-
2020 LCAP cycle was
88.7%.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
School Attendance AED: attendance is Programs will
rates currently at 85% in maintain an

attendance rate of
95%

# of students engaged
in work experience or
workability programs

AED: approximately
28% of students
enrolled in work
experience classes
during the 2017-2020
LCAP cycle.

Special Ed: currently
200 students are
actively in work
experience, 291 are in
job clubs, and 5 have
transitioned to
employment.

Alternative Education
will ensure that 50%
of students who are
eligible will obtain
work permits and
enroll in Work
Experience as
applicable.

# of students have a
post-secondary plan

AED: will develop an
exit interview/survey
to illustrate all student
have a post-
secondary education
plan.

100% of Alternative
Education students
will complete the Exit
Survey.
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Metric Baseline Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Special Ed: all
students have an ITP
that illustrates post-
secondary education
planning.

% Participation in Exit |No survey currently

100% of Alternative

Survey Education students
will complete the Exit
Survey.
Actions
Action #  Title Description Total Funds Contributing
1 Contracts to Support This action supports increased and improved opportunities for court $227,318.00 Yes

College and Career  school students who show a 1% Career Preparedness rating on the

Readiness for

CA . Accountability Dashboard and a graduation rate of 51.8%. This

Alternative Education  student group will benefit from enhanced career opportunities and

Students represent a need for college and career readiness. Expanded

internship programs, and CTE pathways will promote job training,
college transition and student employment and credit recovery will
support student graduation requirements. To include but not be limited

to:

a) LiIUNA Pre-apprenticeship Program

b) CareerlLab

c) Naviance Online Career Prep Program
d) ICVE Certifications

e) Facilities Management Course

f)  Online credit recovery software
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Action #  Title Description

2 Support for Core This action will provide support for replacement textbooks and
Curriculum curricular materials, upkeep for textbook adoptions, and core
Replacement curriculum materials and software. This action supports all students
Materials and districtwide toward a broad course of study.
Textbook Adoptions

3 Staff Will Support This action is a reflection of increased or improved services for low
College and Career | income and incarcerated students to ensure pathways to graduation,
Readiness and career training, and appropriate transitions when leaving the facilities.
Pathways to Staff members will provide support for college and career readiness,
Graduation For career technical education teaching and learning and student
Alternative Education | placement and transition.
Students

4 Online Programs Will | This action will support supplemental online programming for students
Support Diagnostics, 'who participate in the County Operated Special Education programs to
Literacy, and include SANDI reading and math assessment and Achieve 3000.
Supplemental
Instruction

5 Cosumables and This action will support purchases of materials to support Career
Materials to Support | Technical Education programs to include culinary and building trades.
Career Technical These funds will support increased services for low income and

Education Programs | incarcerated students to provide career training and job certifications.
These funds will also be used to build out new pathways for
horticulture and automotive programs and to support Career Fair

planning.
6 Supplemental This action will support purchase of materials to support academic
Educational Materials ' intervention and literacy district wide. This action supports materials to
Will Support support all students.
Academic
Intervention and
Literacy
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Total Funds

$238,964.00

$469,199.00

$9,679.00

$209,100.00

$39,090.00

Contributing

No

Yes

No

Yes

No
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Action #  Title Description Total Funds Contributing

7 Supplemental This action will support purchase of supplemental materials and $47,867.00 No
Materials Will software to enrich core curriculum as a means to engage all students.
Support Core

Academic Instruction

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year's actions may be found in the Annual Update Expenditures Table.

2021-22 Local Control Accountability Plan for Santa Clara County Office of Education (SCCOE)

Page .


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis

Goals and Actions

Goal

Goal # Description

3 In partnership with community and family members, achievement levels will increase by engaging students in a rigorous
curriculum in an environment that is culturally responsive and safe.

An explanation of why the LEA has developed this goal.

The Student Services and Support Division has developed Goal Three to provide for engagement opportunities which will enhance the
educational environment to support students and families. These experiences include opportunities for parent/guardian engagement through
parent education classes and family events, and enrichment opportunities for students in the form of field trips, mentorships, and
extracurricular activities and classes. This goal also focuses on provisions for a safe and culturally responsive climate in schools and for staff
training to encourage community partnerships and outreach as well as connections with students.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DesweZdO%JEZme el

School Attendance AED: attendance is Programs will

Rates currently at 85% in maintain 95%
community schools attendance rate.
and 99.6 % in the
court schools.
Special Ed:
attendance rate for
the 2017-2020 LCAP
cycle averaged at
88.7%.

Chronic Absenteeism | Chronic Absenteeism Chronic Absenteeism
Per 2019 CA (Grades K-8) will
Accountability move below 5% as
Dashboard- 37% of indicated in CA
Santa Clara County
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome PS8l QUIEErE o

2023-24
Office of Education Accountability
students are Dashboard.
chronically absent.
High School Dropout |Per CDE Data Quest Increase graduation
Rates alternative education rate in programs.
student one year Drop out rate is no
graduation cohort rate longer reported as
for 2019-20 is as was during 2017-2020
follows: LCAP cycle.
Court Schools
32/63 students
graduated for a rate of
50.8%

Community Schools
14/29 students
graduated for a rate of
48.3%

Special Ed: high
school dropout rate
was 1.6 % for the
2015-2016 school
year.

Special Ed: (15% of
the student population
participate on diploma
track). Of these
students, the
graduation rate is
83.6%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

High School
Graduation Rates

2019 Graduation
Rates as Indicated in
the CA Accountability
Dashboard (DASS)
Court- 61%
Community-67%
Special Education -
0% Incomplete data

2019-20 Graduation
Rate

Court School- 58.9%
Community School-
44.4%

Special Education-
75%

Maintain or increase
graduation rate of
68% for CA
Accountability
Dashboard.

Student Suspension
Rates

Per 2019 CA
Accountability
Dashboard

AED: the suspension
rate for community
schools is 23% and
the court school is
0%.

Special Ed: the
suspension rate was
4%.

Suspension rates will
remain below 3% for
all students.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Student Expulsion
Rates

AED: the expulsion
rate was 0.0%.

Special Ed: the
expulsion rate was
0.0%

Maintain 0% expulsion
rate for programs.

California Healthy
Kids Survey

California Healthy
Kids Survey
Participation Spring
2020

Court-74%
Community-78%
Special Ed- 3%

Maintain 85% of
eligible student
completion of CHKS
annually.

Student, Staff, and
Parent (LCAP) Survey

2020-21 LCAP Survey
yielded results as
follows:

641 participated
Parent Participation
31%

Increase participation
to 100% of each
internal stakeholder
group.

Aspire to over 50%
parent input on
surveys

Increase parent
participation in school
events such as ELAC,
SSC, and Parent
Project/Parent
Institute meetings

In AED and Special
Ed, current level of
participation is 3 to 4
parents attending for
SSC and ELAC
meeting and District
level Parent Advisory
and DELAC meetings.

Increase participation
in parent meetings by
5%.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);ic;zlme el
Special Ed: the Parent
Institutes are currently
averaging 14 parents
attending.
Exit/Reflection Survey | No Survey currently 100% completion of
Exit Survey by
Alternative Education
students.
Middle School Drop  |0% Maintain 0% drop out
Out Rate rate for middle school
students.
Students will All students have
participate in a Broad access to a Broad
Course of Study Course of Study as
defined in the CA
Accountability
Dashboard
Actions
Action #  Title Description Total Funds Contributing
1 Meaningful Activities ' The action will support meaningful activities/classes that promote $224,000.00 Yes
Will Support Student | leadership, self-advocacy, a sense of belonging and life skills
Engagement development as an increased service for targeted low income and

court involved students. May include but is not be limited to: field trips
for Community School Students, sports program, Yoga classes at
Court Schools, Walden West Science Camp as applicable for
students, Fresh Lifelines for Youth leadership building program, guest
speakers, Silicon Valley Creates Art Program, and collaborations with
Community Based Organizations (CBOSs) to strengthen at risk student
efficacy in meeting career goals and engaging in school.
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Action #  Title Description

2 Parent Engagement | This action supports two positions for Parent and Family Liaisons and
includes support for parent engagement activities, parent meetings,
childcare and transportation vouchers to support families and support
for family nights, game nights, newsletters and open house. The
Parent Liaisons will support chronic absenteeism, suspensions, and
parent outreach. This action will support all students.

3 Activities To Engage These strategies will support parent and family outreach and
English Learners and engagement to support English Learners and low income students
Families and represent increased and improved services. Activities include:

a. EL family educational field trips for special and alternative education
families.

b. EL Family Newsletter and EL Lending Libraries

c. EL parent groups and parent English As Second Language
education classes.

d. Translation devices and services.

e Family Liaison for Special Education EL families.

f. Administrative Staff to Support Viethamese parents

g. Transportation vouchers

h. EL Family Day Camps at Walden West

4 Mental Health This action provides staff to support student engagement through
Services for Expelled counseling for Community School students. This action supports
and Trauma Informed | increased and improved services to include therapy services for
Students students and social work support for families as a means to support

student Rehabilitation Plans and school success.

2021-22 Local Control Accountability Plan for Santa Clara County Office of Education (SCCOE)
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$192,790.00

$95,056.00

$244,000.00

Contributing

No

Yes

Yes
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Action #  Title Description Total Funds Contributing

5 Materials to Support | This action provides increased support for foster and homeless youth $1,000.00 Yes
Homeless and Foster and families to include materials and supplies.
Youth

6 Activities to Increase | This action represents an increased service for incarcerated students $7,972.00 Yes

Family Engagement and their families. The action provides for Parent Project classes for
for Low Income Court families, mailings and tokens for parent transportation to student

Involved Students meetings, and support for families as students transition from Court
Schools.
7 Staff Support for This action will support the position of Administrator State and $200,285.00 Yes
Supplemental Federal. This position will support Alternative Education student
Programming for low | transition, support for supplemental programming and diagnostics for
income and EL low income students, and support for processes to support English

Students to Include | Learner placement, reclassification, and program.
EL Programming,

Parent Engagement,

and Student

Transition

8 Trainings to Support | This action will support actions and trainings to support a safe and $50,593.00 No
a Positive School culturally responsive environment for students. Programs included:
Climate Restorative Justice, Positive Behavior Interventions and Supports, and

Safe Spaces. This action will support training, materials, and
additional hours for staff as necessary to plan and implement
programs. This action will support all students.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year's actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal #

Description

4 Students in foster care will receive academic and social-emotional support through cross-system coordination and a
collaboration of services with the child welfare agency, juvenile probation department, school districts and community
stakeholders to improve educational outcomes.

An explanation of why the LEA has developed this goal.

Educational outcome indicators for youth in foster care attending schools in Santa Clara County are lower than the state average and
extremely disparate from their non-foster peers. Community stakeholders are engaged and system shifts are being made to address the
conditions for improving these outcomes.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Provide educational
status and progress
information to child
welfare agency to
minimize changes in
school placement.

To be determined in
2021-2022

To be determined in
2022 based upon data
in 2021-2022 school
year.

100% of LEA use of
county data sharing
tool, FosterVision.

93%

100%

Increase the number
of LEA's formulating
actions in the LCAP to
address the academic
needs of students in
foster care.

90%

Increase the 4 year
cohort graduation rate

51%

86%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);ic;zlme el
of youth in foster care
county wide.
Actions
Action #  Title Description Total Funds Contributing
1 Build capacity within | SCCOE Foster Youth Managers will work with LEA liaisons to $256,891.00 No
Santa Clara County  coordinate services and build capacity to align actions that improve
districts to support educational outcomes for students across the county.
foster youth.
2 Provide coordinated 'As a means for providing services for foster youth in Santa Clara $256,891.00 No
educational case County the FYS team will: work with collaborating agencies (LEA's,
management care for | CBO's and DFCS) to develop an 8th grade transition services model in
Santa Clara County | order to align cross-system supports to improve educational outcomes
foster youth. that eliminate redundancies and fill service gaps; provide technical
assistance to improve the effectiveness of district implementation and
LCAP plans in meeting the educational needs of foster youth; provide
Professional Development to district staff to ensure understanding of
the challenges of students in foster care. and seek support and
potential funding to develop functions for FosterVision enhancement to
support coordinated education management for youth who qualify for
services.
3 Support Higher In collaboration with CBOs, SCCOE and DFCS will support Higher No

Education Transitions

for Foster Youth

Education transitions as a means to: provide college/career learning

opportunities and supports for financial aid process and its implication
for college-bound foster youth in collaboration with local colleges and

vocational education programs within the SCCOE Alternative

Education Department and countywide; develop resources, systems
and processes to support students’ transitions to post-secondary
services or institutions through the FYSI/FYSCP Collaborative and
identify needs to bring compulsory to college integrated needs to the
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Action #  Title Description Total Funds Contributing

FosterVision steering committee for consideration of increasing
functionality to include post-secondary transition coordination.

4 Support integrated Provide coordinated services for foster youth through data $5,000.00 No
data system to management and sharing.
support foster youth.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year's actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal #

Description

5 Ensure that all expelled students successfully complete their rehabilitation plan.

An explanation of why the LEA has developed this goal.

The Student Services and Support Division includes Goal Five in the LCAP as per CA Education Code. This goal is relevant to the district
mission to support Santa Clara County expelled students as they meet their rehabilitation plans with a goal of returning to their home districts
or achieving placement after graduation.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 9:
Coordination of
Instruction of Expelled
Pupils (COE Only)
addresses how the
county superintendent
of schools will
coordinate instruction
of expelled pupils

During the 2019-20
school year, 78
expelled students
were enrolled at the
Community School.
51% of the students
completed their
Rehabilitation Plan.
34% of students did
not complete their
Rehabilitation Plan
and remained in
attendance.

15% of students did
not complete their
Rehabilitation Plan
and dropped from the
program.

100% of enrolled and
expelled students will
complete
Rehabilitation Plan.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

High School
graduation rates

The CA Accountability
Dashboard requires a
graduation rate of
67% for District
Alternative Dashboard
(DASS) targets.

Court School
Graduation Rate.
2019-61%
2020-50.8%

Community School
Graduation Rate
2019-65%

2020- 48.3%

Aspire to graduation
rate of 85% or higher
for Alternative
Education seniors.

The number of
Memorandums of
Understanding and
number of student
allotments in
collaboration with
Santa Clara County
School Districts.

9 districts participated
in a Memorandum of
Understanding during
the 2019-20 school
year for a total of 105
allotments.

During the 2020-21
school year, Santa
Clara County
Alternative Education
participated in a
Memorandum of
Understanding with 17
school districts for a
total of 77 seat
allotments.

Partner with 32 Santa
Clara County districts
to provide services for
expelled youth.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Monthly meetings with
district partners to
facilitate services for
expelled students

Ten districts continued
to participate virtually
in monthly Alternative
Education meetings
during the 2020-21
school year.

Meet with
representatives from
all districts in the
county to support
expelled youth and
transition services.

Actions

Action # Title

1 Transition Services

2 Professional
Development to

Support

Transition/Expelled

Youth

Description

Total Funds
Provide personalized transition services and link educational, social-

emotional supports, and post-secondary education planning to ensure
student success.

a) Provide social and emotional support for trauma impacted youth to
fulfill terms of their expulsion
b) Family collaboration and transition planning
c) Coordination of community-based organizations, mental health

providers, and healthcare options to support students during and post
enrollment in AED

Provide crisis response as necessary.

Work with Districts to keep the Triennial Report updated with the
changes within SCCOE and Santa Clara County. In addition, provide

opportunities, encouragement, and advocacy for at risk students,

programs, and efforts to reduce suspensions and expulsions through

collaboration, coordination, and identified professional development
services that are provided through SCCOE. These services include
but are not limited to MTSS, PBIS, Trauma Informed Care, Restorative
Justice, TUPE, and Truancy Abatement (SARB).
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Action #  Title Description Total Funds Contributing

3 Transition Services | The SCCOE team will meet with feeder districts monthly to provide No
Planning updates regarding students and transitions as an increased and
improved service for student transition of incarcerated students to
home districts or institutions of higher education.

4 Student Exit Surveys | Alternative Education staff will collaborate to support student transition Yes
and Transition Plans |and placement upon exit from Court School programs and will support
implementation of Individual Transition Plans.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year's actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22]

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

3.24% $974,129.00

Percentage to Increase or Improve Services

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Through a coordinated process of examining data, needs assessments and engagement sessions, the Santa Clara County Office of
Education prioritized the needs of English Learners, foster youth, and low income students when allocating funding in the LCAP. Some
actions met the needs of students school or districtwide and some actions were directed specifically for English Learners, foster youth, or
low income students. Actions to support low income, English Learners, and foster youth (85%) were elevated as increased and improved
services. 85% of Alternative Education students who are receiving increased and improved services through the LCAP are low income.
37% are English Learner, and approximately 14% are foster youth.

Goal One relates to academic services for students and includes actions to support student academic growth and professional development
for staff. Actions that meet increased services for unduplicated students but are also available to all students include:

Action 1.2 provides increased services for unduplicated students through processes of continuous improvement and training specific to
English Learners. Although the primary goal of the continuous improvement contracts is to support data inquiry related to unduplicated
students (90% low income), all student data will be considered when completing data analysis and setting goals. The purpose of the PLC
and Coaching grant is to support instruction for students in Alternative Education who represent an unduplicated count of 85%. As teachers
collaborate and plan for Universal Design for Learning lesson planning, lesson and assessment alignment, and in classroom coaching, the
needs of all students will be considered and this program will be offered departmentwide.

Action 1.6 supports a contract to support inclusion. 85% of Alternative Education students are unduplicated and will benefit from increased
services and support as a result of staff utilizing best practices regarding inclusion. The remaining 15% of students in Alternative Education
will also benefit from this increased service so the offerings are department wide.
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Goal Two relates to specific programming to support college and career readiness and smooth transitions, and pathways to graduation, for
Court and Alternative Education students who represent 85% unduplicated count.

Action 2.5 provides support for the Career Labs program and funding for supplies for the Career Fair. Although these services are first
available for the unduplicated students, all students will be included in these activities department wide..

Goal Three relates to engagement of students and families as a mean to provide a connection with school, continued support, and services
to support students in achieving career readiness, transition, and graduation goals.

Action 3.1 supports meaningful activities for students to include: arts education, science camp, and field trips. Although priority will come for
unduplicated students, all students who are eligible for participating in trips, camps, and activities will be included department wide.

Action 3.4 provides for social work and therapy services for unduplicated students at the Community Schools. Although 75% are
unduplicated, no child who needs services will be turned away and this program is offered schoolwide.

Action 3.7 provides support for the salary for the Administrator of State and Federal for Alternative Education. This position provides
transition support, EL student programming, reclassification, and identification support, support for low income students, and support for
parent engagement. 85% of students meet the unduplicated count for this student group. Although services are first provided for
unduplicated students and families, the entire school department will be serviced through this position. This position is department wide.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

The increased and improved services requirement for the Santa Clara County Office of Education and the Student Services and Support
Division is 3.24%. This supplemental and concentration portion of funding ($ 974,129.00) is earmarked to support district foster youth (1%),
English Learners (37%) , and low income students (85%). This funding is evident within Goals 1-3 of the LCAP. Specific actions support
increased and improved services for unduplicated students through supplemental and concentration funding and coordinated support from
state and federal funding. The unduplicated student rate for Alternative Education is 85% and Local Control Funding Formula (LCFF) monies
support this group. County Operated Special Education is reflected in the LCAP through activities supported by supplemental federal funding
and some activities support unduplicated student groups and some support the entire population. The LCAP team was deliberate in ensuring
that 3.24% of expenditures or more were earmarked specifically for unduplicated students groups. The end result is that some specific
actions in the LCAP relate only to increased support for unduplicated students and their families while other actions relate to the general
population. Whether contributing to increased services or not, decisions regarding LCAP Actions for the 2021-22 LCAP were made with a
mindset of return to in classroom instruction and the knowledge that if this is not possible, services will be delivered remotely as possible.

Increased and improved services support:
Goal One provides for academic support for students.
Action 1.2 provides an increased and improved service. This strategy provides for specific trainings and protocols for staff to support services

for English Learners, foster youth, and low income students through Professional Learning Communities and coaching, continuous
improvement protocols and data analysis and represents increased or improved services. Also included is specific training for staff in
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implementing programming for English Learners. CA Accountability Dashboard analysis indicates that there is a need for student support
toward career preparedness (1% prepared), graduation rate (58.9%) and English Learner performance 8.02% showed growth per 2019
Dashboard. 90% of students are low income, 37% are English Learners, and 14% are foster youth. A dedicated approach to continuous
improvement will enable supported for the 90% plus unduplicated students (Grades 6-12) who show an average grade equivalency of 5.8 on
local assessments.

Action 1.3 provides increased services for the EL subgroup. This action supports supplemental programming for English Learners to include
ELoguence online learning, resources for newcomers, and support for reading and literacy. This action will support the 37% of English
Learners. 8.02% of EL students showed growth on the 2019 CA Dashboard indicators and the average grade equivalency of of students in
grades 6-12 is 5.8. These increased services will support literacy and reclassification rates for English Learners.

Action 1.6 provides increased services for unduplicated students. The Inclusion Collaborative Contract will enable staff to support the 90%
low income, 37% EL, and 14% foster youth through creation of an inclusion learning environment. This will also increase pathways to
graduation.

Action 1.7 provides additional hourly funding for staff who will work collaboratively to align programming and support for English Learners.
Action 1.8 will provide funding to support Career Technical Education staff who facilitate career pathways for incarcerated students. The
Court School program plans to add two additional pathways, horticulture and automotive, to the current offerings (culinary, facilities
management, ICVE, and building trades), as a means to provide certification to students as they transition from incarceration and as a
means to motivate students to graduate as they transition to home districts. 1% of Court School students show career preparedness on the
2019 CA Accountability Dashboard.

Action 1.9 provides increased services for Foster Youth who are incarcerated. The .5 position will support student placement, transition, and
support as students are incarcerated and exit to home districts.

Action 1.10 provides increased services for low income and incarcerated students. The librarian and media clerk positions support literacy,
reading, and support for student participation in supplemental online programs. Reading scores for incarcerated students average 5.8 grade
equivalency. These positions will provide support for students as well as offer enrichment opportunities for students in reading.

Goal Two provides support for students in the areas of college and career readiness, graduation, and transition to home districts, reentry
programs, or institutions of higher education. Per the 2019 California Accountability Dashboard, 1% of Court Schools and 0% of Community
Schools and County Operated Special Education students are prepared.

Action 2.1 supports contracts and licenses to support career technical education programs and software for incarcerated students. These
students show 1% preparedness on the 2019 CA Accountability Dashboard and a 2019-20 graduation rate of 58.9%. These programs
include: Union Trade certifications, ICEV certifications, culinary arts and building trades pathways, career exploration programs, and credit
recovery. Transitioning from incarceration on track to graduate or with CTE internships or certifications in hand will support students as they
reenter society.

Action 2.3 supports additional staff to include: Career Technical Education teacher, Navigator to support student transition from incarceration
and reentry into society, Career Liaisons to support student placement in CTE courses and upon exit from incarceration, and extra staff hours
to support credit recovery before and after school. These increased services will support student internships, CTE pathway courses,
graduation requirements, and student placement upon transition from the facility.

Action 2.5 provides materials and support for CTE program consumables such as culinary arts and building trades and also provides for
supplies for the Career Fair. These consumables will support CTE program completion for students as a pathway to careers. 1% of Court
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School students who as prepared on the 2019 CA Accountability Dashboard and the graduation rate is 58.9%. These increased services will
support students when they transition from incarceration.

Goal Three provides support for family and student engagement in school. The 2019-20 graduation rate for Court Schools is 58.9% and for
Community Schools is 44.4%. The graduation rate for eligible students in County Operated Special Education is 75%. 85% of students in the
Community School met their Rehabilitation Plan and the average attendance for Community School students is 68%. Chronic absenteeism
for all students in the Community (grades 6-12) is 37%. 37% of students are English Learners and 8.02% of EL students showed growth on
the EL indicator as defined in the 2019 CA Accountability Dashboard. These statistics as generated during inquiry processes enable staff to
recognize a need to connect with students and parents to support student graduation, performance, and transition. CA Dashboard indicators
show graduation rate as an area in need of growth. Also cited is chronic absenteeism for County Operated Special Education, suspension
rate for special education students who are homeless and foster, and the College and Career Indicator for court schools is red.

Action 3.1 provides for meaningful activities for Court and Community School students. These increased services will support the 85% low
income students in cultivating new experiences such as: science camp and field trips as applicable, arts education, and support for positive
leadership and advocacy.

Action 3.3 provides for activities to support English Learners and their families. These activities include: family nights, field trips, parent
education courses, newsletters, and support staff to communicate with parents in their home languages. This action also supports translation
services and devices and includes support for EL Parent Groups facilitated by a social worker, EL Family Summer Camp, and EL outreach in
the community. Providing additional support to EL families and students will enable staff to build connections and look for opportunities to
support student growth.

Action 3.4 provides increased services for Community School students who are (75%) low income and trauma informed. Social workers and
therapists will support students and their families with return to in person instruction, support for completing Rehabilitation plans, and support
for traumatic experiences. The Community School population is fragile and in some cases gang involved. Providing increased services will
offset the effects of poverty.

Action 3.5 provides increased services for foster and homeless youth and provides for additional supplies or materials to support students.
Action 3.7 provides for an Administrator of State and Federal for Alternative Education who provides monthly transition data for students
leaving Community and Court School programs as well as focused support on programming, placement, and reclassification of English
Learners. This position also supports programming for low income students to include reading diagnostics and literacy and provides support
for parent engagement and outreach.
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Total Expenditures Table

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$3,096,730.00

$890,648.00

$3,756,013.00

$1,706,115.94 $9,449,506.94

Total Personnel Total Non-personnel

Totals:

$7,944,969.94 $1,504,537.00

LCFF Funds [ Other State Funds | Local Funds | Federal Funds Total Funds

1 2
1 3
1 4
1 5
1 6
1 7
1 8
1 9
1 10

Students with
Disabilities
English Learners
Foster Youth
Low Income

English Learners

All

Students with
Disabilities

All

Students with
Disabilities
English Learners
Foster Youth
Low Income

English Learners

Low Income

Foster Youth

Low Income

Professional Development to
Support Teaching and Learning for
All Students

Support for Continuous
Improvement and Inquiry
Processes

Supplemental Programming to
Support English Learners

A Broad Course of Study for
Alternative Education students.

Staff Additional Hours to Support
Professional Development

Support for Culturally Responsive
Learning Environments

Curriculum Mapping for Instruction
for English Learners

Conference and Training Fees To
Support Career Technical
Education Staff

Additional Staff to Support Foster
Youth in Alternative Education
Programs

Additional Staff to Support Literacy
for Alternative Education Programs

$45,888.00

$13,000.00

$2,121,201.00

$55,000.00

$5,000.00

$15,000.00
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$21,047.00 $21,047.00
$180,000.00 $225,888.00
$16,004.00 $29,004.00
$3,756,013.00 $5,877,214.00
$54,201.00 $54,201.00
$12,000.00 $67,000.00
$5,000.00
$15,000.00
$94,774.10 $94,774.10
$284,683.84 $284,683.84
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LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

English Learners

Foster Youth
Low Income
2 2 All
Students with
Disabilities
2 3 Low Income
2 4 Students with
Disabilities
2 5 Low Income
2 6 All
Students with
Disabilities
2 7 All
Students with
Disabilities
3 1 Low Income
3 2 All
Students with
Disabilities
3 3 English Learners
3 4 English Learners
Foster Youth
Low Income
3 5 Foster Youth
Low Income
3 6 Low Income

Contracts to Support College and $182,169.00
Career Readiness for Alternative

Education Students

Support for Core Curriculum
Replacement Materials and
Textbook Adoptions

Staff Will Support College and $96,339.00
Career Readiness and Pathways
to Graduation For Alternative

Education Students

Online Programs Will Support
Diagnostics, Literacy, and
Supplemental Instruction

Cosumables and Materials to
Support Career Technical
Education Programs

Supplemental Educational
Materials Will Support Academic
Intervention and Literacy

$76,189.00

Supplemental Materials Will
Support Core Academic Instruction

Meaningful Activities Will Support $211,000.00

Student Engagement
Parent Engagement

Activities To Engage English $11,000.00

Learners and Families
Mental Health Services for

Expelled and Trauma Informed
Students

$244,000.00

Materials to Support Homeless and
Foster Youth

Activities to Increase Family
Engagement for Low Income Court
Involved Students

2021-22 Local Control Accountability Plan for Santa Clara County Office of Education (SCCOE)

$238,964.00

$45,149.00

$372,860.00

$9,679.00

$132,911.00

$39,090.00

$47,867.00

$13,000.00

$192,790.00

$84,056.00

$1,000.00

$7,972.00

$227,318.00

$238,964.00

$469,199.00

$9,679.00

$209,100.00

$39,090.00

$47,867.00

$224,000.00

$192,790.00

$95,056.00

$244,000.00

$1,000.00

$7,972.00
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LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

7
3 8
4 1
4 2
4 3
4 4
5 1
5 2
5 3
5 4

English Learners

Foster Youth
Low Income

All
Foster Youth

All
Foster Youth

All
Foster Youth

All
Foster Youth

All
Foster Youth

All

Students with
Disabilities
Expelled and
Incarcerated
Youth

Students with
Disabilities
Expelled and

Incarcerated
Youth

Students with
Disabilities
Expelled and

Incarcerated
Youth

Low Income

Staff Support for Supplemental $20,944.00
Programming for low income and

EL Students to Include EL

Programming, Parent

Engagement, and Student

Transition

Trainings to Support a Positive
School Climate

Build capacity within Santa Clara
County districts to support foster
youth.

Provide coordinated educational
case management care for Santa
Clara County foster youth.

Support Higher Education
Transitions for Foster Youth

Support integrated data system to
support foster youth.

Transition Services

Professional Development to
Support Transition/Expelled Youth

Transition Services Planning

Student Exit Surveys and
Transition Plans

2021-22 Local Control Accountability Plan for Santa Clara County Office of Education (SCCOE)

$132,902.00

$256,891.00

$256,891.00

$5,000.00

$46,439.00

$50,593.00

$200,285.00

$50,593.00

$256,891.00

$256,891.00

$5,000.00
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Contributing Expenditures Tables

Totals by Type Total LCFF Funds Total Funds

Total: $975,529.00 $2,399,279.94
LEA-wide Total: $45,888.00 $226,888.00
Limited Total: $427,528.00 $1,425,816.94
Schoolwide Total: $507,113.00 $751,575.00
Goal Action # Action Title e el fEcite ~DEelT) LCFF Funds Total Funds
Student Group(s
Support for LEA-wide English Learners All Schools $45,888.00 $225,888.00
Continuous Foster Youth
Improvement and
: Low Income
Inquiry Processes
1 3 Supplemental Limited to English Learners Specific Schools: $13,000.00 $29,004.00
Programming to Unduplicated Court and
Support English Student Group(s) Community Schools
Learners Grades 6-12
1 6 Support for Culturally ~ Schoolwide English Learners All Schools $55,000.00 $67,000.00
Responsive Learning Foster Youth Specific Schools:
Environments L (e Court anq
Community Schools
Grades 6-12
1 7 Curriculum Mapping Schoolwide English Learners Specific Schools: $5,000.00 $5,000.00
for Instruction for Limited to Court and
English Learners Unduplicated Community Schools
Student Group(s)
Grades 6-12
1 8 Conference and Limited to Low Income Specific Schools: $15,000.00 $15,000.00
Training Fees To Unduplicated Court Schools Low
Support Career Student Group(s) Income
Technical Education Grades 6-12
Staff
1 9 Additional Staff to Limited to Foster Youth Specific Schools: $94,774.10
Support Foster Youth  Unduplicated Court Schools
Student Group(s) Grades 6-12
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Goal Action # Action Title SBape Unduplicated Lol LCFF Funds Total Funds
Student Group(s

in Alternative
Education Programs

Additional Staff to
Support Literacy for
Alternative Education
Programs

1 10
2 1
2 3
2 5
3 1
3 3
3 4
3 5
3 6

Contracts to Support
College and Career
Readiness for
Alternative Education
Students

Staff Will Support
College and Career
Readiness and
Pathways to
Graduation For
Alternative Education
Students

Cosumables and
Materials to Support
Career Technical
Education Programs

Meaningful Activities
Will Support Student
Engagement

Activities To Engage
English Learners and
Families

Mental Health
Services for Expelled
and Trauma Informed
Students

Materials to Support
Homeless and Foster
Youth

Activities to Increase
Family Engagement
for Low Income Court
Involved Students

Limited to
Unduplicated
Student Group(s)

Schoolwide

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Schoolwide

LEA-wide

Schoolwide

Low Income

English Learners
Foster Youth
Low Income

Low Income

Low Income

Low Income

English Learners

English Learners
Foster Youth
Low Income

Foster Youth
Low Income

Low Income

2021-22 Local Control Accountability Plan for Santa Clara County Office of Education (SCCOE)

Specific Schools:
Court Schools
Grades 6-12

Specific Schools:
Court Schools
Grades 6-12

Specific Schools:
Court Schools
Grades 6-12

Specific Schools:
Court Schools
Grades 6-12

Specific Schools:
Court and
Community Schools
Grades 6-12

All Schools
Grades TK-18

Specific Schools:
Community Schools
Grades 6-12

All Schools

All Schools

Specific Schools:
Court Schools
Grades 6-12

$182,169.00

$96,339.00

$76,189.00

$211,000.00

$11,000.00

$244,000.00

$284,683.84

$227,318.00

$469,199.00

$209,100.00

$224,000.00

$95,056.00

$244,000.00

$1,000.00

$7,972.00
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Goal Action # Action Title SEERe Unduplicated Location LCFF Funds Total Funds
Student Group(s

Staff Support for Schoolwide English Learners Specific Schools: $20,944.00 $200,285.00
Supplemental Foster Youth Court and
Programming for low Low Income Community Schools
income and EL Grades 6-12
Students to Include
EL Programming,
Parent Engagement,
and Student
Transition
3 8 Trainings to Support Foster Youth $50,593.00
a Positive School
Climate
5 4 Student Exit Surveys  Schoolwide Low Income Specific Schools:
and Transition Plans Court Schools
Grades 6-12
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Annual Update Table Year 1 [2021-22]

Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.

Contributed to
Prior Action/Service Title Increased or Improved
Services?

Last Year's Total Planned Total Estimated Actual
Expenditures Expenditures

Last Year's Last Year's

Goal # Action #

Planned Expenditure Total Estimated Actual Total
Totals:
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Instructions

Plan Summary

Stakeholder Engagement

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.

Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.

Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAS to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064 (b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023—-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when

developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — Identify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

Schools Identified : Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools : Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness : Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
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Stakeholder Engagement

Purpose

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062 (a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1:“A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures
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Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAS
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-2021 outcomes on
some metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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Metric : Indicate how progress is being measured using a metric.

Baseline : Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome : When completing the LCAP for 2022—-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome : When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome : When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023-24 LCAP year.
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Metric

Enter information
in this box when
completing the
LCAP for 2021-
22.

Baseline

Enter information
in this box when
completing the
LCAP for 2021—
22.

Year 1 Outcome

Enter information
in this box when
completing the
LCAP for 2022—
23. Leave blank
until then.

Timeline for completing the “Measuring and Reporting Results ” part of the Goal.

Year 2 Outcome

Enter information
in this box when
completing the
LCAP for 2023—
24. Leave blank
until then.

Year 3 Outcome

Enter information
in this box when
completing the
LCAP for 2024—
25. Leave blank
until then.

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021—
22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions : Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth : School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.

Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely

associated.

Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three

years within the LCAP.
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Percentage to Increase or Improve Services : ldentify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

Y It considers the needs, conditions, or circumstances of its unduplicated pupils;

Y The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

Y The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools : Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables

Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:
Table 1: Actions
Table 2: Total Expenditures
Table 3: Contributing Expenditures
Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.

In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:
Goal #: Enter the LCAP Goal number for the action.
Action #: Enter the action’s number as indicated in the LCAP Goal.
Action Title: Provide a title of the action.

Student Group(s) : Indicate the student group or groups who will be the primary beneficiary of the action by entering “All", or by
entering a specific student group or groups.

Increased / Improved : Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.

If “Yes” is entered into the Contributing column, then complete the following columns:
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0 Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o0 Unduplicated Student Group(s) : Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o0 Location : Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.

Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.

Personnel Expense : This column will be automatically calculated based on information provided in the following columns:

o Total Personnel : Enter the total amount of personnel expenditures utilized to implement this action.

o Total Non-Personnel : This amount will be automatically calculated.
LCFF Funds : Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA's total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
Other State Funds : Enter the total amount of Other State Funds utilized to implement this action, if any.
Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

Federal Funds : Enter the total amount of Federal Funds utilized to implement this action, if any.

Total Funds : This amount is automatically calculated based on amounts entered in the previous four columns.
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