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AGENDA 
 
 

Welcome and Introductions 
 
 
SCCOE Updates 
 
 
Water Conservation Programs & Tools - Justin Burks, Valley Water 
 
 
Legislative and Budget Updates - Leilani Aguinaldo, School Services of CA 
 
 
CBO Roundtable 

 
 
 

MEETING SCHEDULE FY 2019-2020 
   

DATE TIME ROOM 

August 22, 2019 9:30 a.m. - 12:00 p.m. Gilroy Room 

October 3, 2019 9:30 a.m. - 12:00 p.m. Gilroy Room 

November 14, 2019 9:30 a.m. - 12:00 p.m. Oak Grove Room 

January 23, 2020 9:30 a.m. - 12:00 p.m. Gilroy Room 

February 27, 2020 9:30 a.m. - 12:00 p.m. Oak Grove Room 

March 19, 2020 9:30 a.m. - 12:00 p.m. Gilroy Room 

April 23, 2020 9:30 a.m. - 12:00 p.m. Milpitas Room 

May 21, 2020 9:30 a.m. - 12:00 p.m. Milpitas Room 
 



Water Conservation Programs & Tools
For Santa Clara County Schools
Presented by: Ashley Shannon and Justin Burks, Water Conservation Specialists
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2Agenda Summary

1. Valley Water: who we are and who we serve

2. Large Landscape Surveys and Landscape Budgets

3. Water Efficient Technology (WET) Rebate Program

4. Landscape Rebate Program

5. How can we help your schools save water?
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3Valley Water provides Santa Clara 
County:

Clean, 
reliable     
water

Flood

protection

Healthy creeks, 
ecosystems

WaterSavings.org 
Water Conservation Programs

SouthBayGreenGardens.org
Multi-agency landscape resources
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4Why is water conservation important?

Irrigatio
n

73%

Leaks
9.6%

Toilets
5.7%

Urinals

5.5%

Restroom sinks & wash 
fountains

2.2%

Lab/Prep/Art sinks

0.028%

Wash-out station

0.040%

Mop sinks

0.045%

Dishwasher

0.045%

Pre-rinse sprayer

0.048%

Ice machine

0.072%

Kitchen sinks

0.72%

Showers

1.8%

Drinking fountains

0.20%

Clothes washer

0.19%

Swimming pools

0.15%
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5Water Conservation Programs

• Residential Programs

• Landscape Programs

• Commercial, Industrial, Institutional 
Programs

• Agricultural Programs

• Outreach/Education
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6Rebates for Businesses and Facilities
• High Efficiency Toilet 
Direct Installation 
(pending program)

• Free Pre-Rinse Sprayers

• Water Efficient Technology (WET) Rebate 
Program offers custom/measured rebates 
for retrofitting equipment

• Cooling tower upgrades,

• Onsite reuse, 

• Connectionless food steamers, 

• Laundry water recycling, 

• Dishwasher and ice machine upgrades
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7Water Efficient Technology (WET) Program
• The rebate can be as low as $400 up to 
$50,000 per project. 
$60,000 in Morgan Hill.

• Any school can potentially qualify for 
equipment changes that save water.

• Rebates are based on measured water 
savings. Apply first, wait for 
approval.

• Rebate is $4 per HCF (Hundred Cubic 
Feet or 748 gallons) of water saved per 
year, or 50% of the cost of the 
project, which ever is lower.  
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8Large Landscape Survey Program
• Large landscape surveys and 
landscape water-budgets

• Any commercial, industrial, school, 
or park landscape over ½-acre can 
receive a survey

• Over 130 schools receive budgets 
(public and private)

• Budget Benefits: 
• Self-edit site maps, 

• tools to create controller maps, 

• improve collaboration on properties 
between landscapers and site managers.

• Offered through waterfluence.com
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9Large Landscape Survey Program
• Sign up at 
valleywater.org/form/landscape
-survey-request-form

• Majority of the county is 
served.

• Receive a report to help 
prioritize landscape needs.

• Only 1 public school has 
received a free landscape 
surveys since 2015. Three more 
are scheduled.
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10Landscape Rebate Program
Maximum Rebate: $50,000-60,000

Landscape Conversion Projects

• Any school can potentially qualify. 
Apply first, wait for approval.

• Rebate is $1.00 per sq. ft. of 
converted high water-use landscape 

• In cost sharing areas, the rebate 
is $2 per sq ft

• Palo Alto, Morgan Hill, Cupertino, 
San José Municipal Water, Milpitas
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11Landscape Rebate Program
Irrigation Equipment Upgrades

• In-line Drip Irrigation = $0.25 per square foot

• High-Efficiency Nozzles = Up to $5 per nozzle

• Rain Sensor = Up to $50 per sensor

• Dedicated Landscape Meter, Flow Sensors, and 
Hydrometers = Up to $1,000 each

• Weather-Based Irrigation Controller
• 1-12 Stations = Up to $300 per controller

• 13-24 Stations = Up to $1,000 per controller

• 25 Stations or more = Up to $2,000 per controller

• More equipment types listed on our website….

watersavings.org or scvwd.dropletportal.com/
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12Landscape Rebate Program
Rainwater Capture Projects

• Rain Barrels - $35 per unit

• Cisterns - $0.50 per gallon of storage

• Rain Gardens - $1 per square foot 
of roof area diverted, up to $300 per 
site.

• Increased rebates are available in some 
cost sharing areas 
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13Oak Grove School District

• 22 sites between 2013 and 2017

• 27 Weather-based irrigation 
controllers installed 

• 33,888 sq. ft. of lawn converted 

• Over $55,000 rebated Before

After
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14Palo Alto Unified School District

• 9 sites between 2013 and 2017

• 4 Weather-based irrigation controllers 
installed 

• 29,165 sq ft of lawn converted 

• Over $69,000 rebated 

Before After
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15How can we help you save more?
1. How can we increase awareness and participation?

2. What is the single, biggest barrier for your schools to 
participate this year? Or, over the long-term?

Thank You!

Justin Burks
408-630-2684
jburks@valleywater.org 

Any questions?

watersavings.org

scvwd.dropletportal.com/

Ashley Shannon
408-630-2951
ashannon@valleywater.org 
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