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2024-25 County School Service Fund
Sources of Revenues

2024-25              
Total Revenues  

$369,510,970 (Funding for 
designated 
purpose)

(Funding for 
specified 
purpose)

Unrestricted 
$120,163,246 

32.52%

Restricted 
$249,347,724 

67.48%
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2024-25 County School Service Fund               
Projected Revenue Budget 

The following table provides Santa Clara County Office of Education’s 2024-25 
projected County School Service Fund revenues projected at $369.51 million.  

Revenue Category 24-25 Budget 
Unrestricted

24-25 Budget 
Restricted

24-25 Budget      
Total % of Total

LCFF - State Aid 10,750,145 10,750,145 2.91%

LCFF Resources 91,590,144 108,126,047 199,716,191 54.05%

Federal Revenue 57,981,023 57,981,023 15.69%

Other State Revenue 432,971 29,560,669 29,993,640 8.12%

Other Local Revenue 17,170,316 53,590,628 70,760,944 19.15%

Lottery 219,670 89,357 309,027 0.08%

Total Revenues $ 120,163,246 $ 249,347,724 $ 369,510,970 100.00%
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2024-25 County School Service Fund                                                 
Sources of Revenues - Unrestricted                                                         

2024-25                      
Total Revenues      

$120,163,246

Funding is for 
the following 
designated 
purposes:

Alternative 
Education and 

OYA 
11.79%

County Mandated 
Operations

34.09%

Return of Local 
Property Tax

43.62%

Other Programs
10.50%
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2024-25 County School Service Fund
Restricted Revenue Budget

2024-25             
Restricted Revenues  

$249,347,724

Funding is for 
the following 
specified 
purposes:

Special Education 
- Property Tax, 
State and Local

50.16%

Special Education - 
Federal
Grant
1.27%

Head Start
Grant

10.97%

Early Head Start
Grant
3.95%

Title I/II/III/IV
Grants
4.06%

Other Restricted 
Programs

29.58%
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Funding Sources by Program

9

TOTAL SCCOE REVENUE - $369.51 Million
(FY2024-25 County School Service Fund)

47%
FUNDED BY FEES PAID BY 

DISTRICTS

Special Education
Technology (External)

Walden West
Teacher Credentialing

Fees for Provided Services

21%
STATE/ FEDERAL/ GRANT FUNDED
Head Start, Early Start, Safe & Drug Free 

Schools, Migrant Ed, ESSA/Title I, Initiatives 

3%
ADA 

FUNDED

OYA 
Charter, 
Alt Ed

29%
COUNTY OPERATIONS FOR 

MANDATED SERVICES
(FLAT FUNDED)

District Business Advisory Services 
(DBAS), Internal Business Services (IBS), 

Maintenance & Operations, Technology 
(Internal), Human Resources, Charter 

School Department
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Funding Sources by Program
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2024-25 County School Service Fund
2024-25 Projected Revenues and Carryover Funding

Summary of Carryover Funding
Carryover 
Funding, 

$24,682,078 

2024-25 
Projected 
Revenues, 

$369,510,970 
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2024-25 County School Service Fund 
Expenditures
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2024-25 County School Service Fund 
Projected Expenditure Budget

 Included in the total expenditures is $52.42M Return of Local Property Tax
 Total salaries and benefits as a percentage of total expenditures of $341.78M (excluding $52.42M Return of Local Property 

Tax) is 76.84% 

2024-25                      
Total Projected 
Expenditures      
$394,193,048

Certificated 
Salaries
18.87%

Classified Salaries
24.22%

Employee 
Benefits
23.53%

Books and 
Supplies

1.96%

Services and Other 
Operating 

Expenditures
16.12%

Capital Outlay
1.27%

Return of Local 
Property tax

13.30%
Other Outgo

0.73%
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2024-25 County School Service Fund 
Return of Local Property Taxes 

 Pursuant to Education Code section 2575(e) and 2578, FY2024-25 total Return of Local Property Taxes is $52.41M
 Total Return of Local Property Taxes remitted to the State Controller to date is $285,496,700.

$12,295,907 

$12,873,350 

$17,459,375 

$22,140,554 

$25,225,094 

$30,723,648 

$35,113,807 

$38,668,925 

$42,600,287 

$48,395,753 

$47,370,712 

$52,417,018 

2013-14

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25
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2024-25 County School Service Fund 
Multiyear Projections
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2024-25 Budget and Multiyear Projection  
Expenditure Assumptions

 

• Employee paid STRS/PERS contributions
• STRS rates is at 19.10% for FY 2024-25, FY 2025-26 and FY 2026-27
• PERS rates are estimated to increase from FY 2024-25 until FY 2026-27

Estimated STRS 
and PERS rate for 
2024-25 through 
2026-27

19
.1

0%

27
.0

5%

19
.1

0%

27
.6

0%

19
.1

0%

28
.0

0%

STRS RATE PERS RATE

2024-25 2025-26 2026-27
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$11,411,766 
$15,684,640 $15,188,537 $13,927,110 $14,917,673 $15,972,558 

$12,239,952 

$19,492,156 

$9,474,361 

$14,971,884 
$12,562,944 $13,415,454 

$15,559,082 
$19,549,829 

$24,052,742 

$27,639,047 

Cumulative STRS & PERS Expenditures
$118.8M (STRS) & $137.2M (PERS)

STRS PERS
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2024-25 County School Service Fund        
Multiyear Projection Estimates 
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Good News:
• Maintaining Positive Certification: Able to meet obligations for the current and next two 

fiscal years.
• Sustained efforts to increase revenue opportunities and expand partnerships and 

grant funding.
• Conservative and continue to be fiscally prudent to ensure fiscal stability.
Challenges:
• Declining student enrollment and lower average daily attendance (ADA) in school 

districts and SCCOE programs.
• Economic uncertainties in the current and next two fiscal years.

Summary
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COUNTY SUPERINTENDENT’S BUDGET MESSAGE 

Throughout this past year, the Santa Clara County Office of Education’s (SCCOE) 
organizational values, core principles, strength, resilience, and diligence were 
exemplified. We remained steadfast in our efforts to provide students with safe, inclusive, 
and equitable learning environments in all of our county programs. 

Through partnership, advocacy, and the hard work and expertise of staff, we have been 
awarded grants and contracts for key initiatives such as: Statewide Residency Technical 
Assistance Center (SRTAC), Teacher Residency Implementation and Expansion (TRIE) 
grant, Digital Equity Project; Special Education Resource Leads, Community Stabilization 
and Opportunity Pathways Childcare, California Serves, School Based Mental Health 
Services Grant, Student Behavioral Health Incentive Program (SBHIP), and other 
important efforts that align with SCCOE priorities and principles, the  Santa Clara County 
Board of Education (SCCBOE) priorities, and our core principles of equity, diversity, 
inclusion and partnership.  

Our commitment to expanding partnerships and identifying new grant opportunities 
resulted in approximately $21.7 million in new restricted funding in 2023-2024. 

To improve student behavioral health, key funding awards included Student Behavioral 
Health Incentive Program (SBHIP) and School Based Mental Health Services which 
facilitate needs assessments and implementation of targeted intervention, increase 
access to preventive behavioral health services, and increase the number of mental 
health service providers for school based services to students. 

The 2024-25 Governor’s May Revision continues to demonstrate Governor Newsom’s 
commitment to maintaining K-14 education Proposition 98 funding levels. The May Revise 
proposes the use of $8.4 billion in Proposition 98 Rainy Day funds for 2023-2024 and 
2024-2025 to prevent reductions to ongoing programs in 2024-2025 resulting from 
significant revenue shortfalls at the state level. This would require significant Proposition 
98 growth in 2025-2026 to continue to sustain existing programs. We are actively 
monitoring the status of the State budget and await formal budget adoption in June 2024. 

As a result of the Local Control Funding Formula (LCFF), the SCCOE has been flat funded 
and has received the same amount of revenue for county services from the state annually 
since 2012-2013. The SCCOE is also a basic aid county office that is required to return local 
property taxes in excess of the funding received under the LCFF to the state pursuant to 
Education Code section 2575(e) and 2578. In the June 2022-2023 State Enacted Budget, 



Proposition 98 General Funding was approved statewide to support the augmentation of 
the LCFF funding formula for the county offices of education that have been flat funded 
since the implementation of LCFF, which would also allow for annual cost-of-living 
adjustment (COLA) increases. Unlike school districts, county offices of education would 
only receive the annual COLA on the County Mandated Operations portion of their budget 
for mandated services such as Alternative Education Court Schools and AB1200 fiscal 
oversight for local school districts and county board of education authorized charter 
schools, which for the SCCOE represents 29% of the overall 2024-2025 County School 
Services Fund Budget. The COLA for fiscal year 2024-2025 is 1.07% and is projected to 
provide approximately $280k in one-time funding.  

The largest portion of the budget, approximately three quarters of the Office's budget, is 
restricted for specific purposes or uses. A majority of these restricted funds are generated 
from fees paid from the 31 TK-12 school districts in Santa Clara County for important 
programs such as special education, early education, alternative education, and 
professional services. However, over the last few years, expenditures have increased due 
to increases in cost of living, pension costs, and changes in laws. This has caused ongoing 
pressures within the budget that require diligence and proactive management. It also 
requires sensitivity to the financial impact on the school districts who fund the majority 
of the programs offered by the SCCOE and face fiscal challenges and limitations. 
Additionally, declining enrollment trends adversely impact both the SCCOE and local 
districts.        

With the addition of fiscal year 2026-2027 in the proposed budget, we are continuing to 
see the fiscal impacts of the existing funding formula with funding that remains flat or 
decreasing. We are continuously monitoring these upcoming budgetary challenges and 
are committed to maintaining the quality and level of services provided.  

In preparing and developing this budget we sustain a commitment to strategic 
investments and leveraging our partnerships throughout the community and county in 
the following areas: 

• Address the academic and mental health and wellness of students through
supplemental instruction, student supports, wellness centers, and learning
acceleration

• Environmental and climate literacy
• Expand trainings and support services for Local Control Accountability Plan (LCAP)

and Accountability Dashboards



• Enhanced services through the Statewide System of Support framework and the
Inclusion Collaborative

• Strengthen equity and access to programs and services throughout the county
including our South County community

• Early learning, childcare and Universal Pre-K expansion
• Equity and inclusion training
• Workforce development and recruitment programs

In conclusion, the 2024-2025 County School Services Fund Budget affirms that the SCCOE 
is in good fiscal health, will be able to meet its financial obligations, and meets all the 
statutory requirements for adoption. The SCCOE employees and their unwavering 
commitment to the SCCOE and those we serve is inspiring. With this proposed budget, 
we build upon our successes and invest our limited resources to promote equity, diversity, 
inclusion, and partnership in public education. Together we continue the work of aligning 
our personnel, partnerships, programs, and resources to meet the challenges before us 
and address the needs of our county’s students, their schools, and their districts for the 
greatest impact. We are stronger together and together we can go far. 

Sincerely, 

Mary Ann Dewan, Ph.D.  
County Superintendent of Schools 
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PROPOSED BUDGET 
2024-25 

INTRODUCTION 

Education Code 1622 states that on or before July 1 of each fiscal year, the county board of education shall adopt 
the county superintendent of schools annual County Schools Service Fund Budget for the budget year and shall file 
the budget with the Superintendent of Public Instruction. 

For the 2024-25 fiscal year and each fiscal year thereafter, the county board of education shall adopt the 
county superintendent of schools annual County Schools Service Fund Budget after the county board of education 
adopts a local control accountability plan (LCAP) or approves an update to an existing local control and 
accountability plan if an existing local control and accountability plan or update to a local control and 
accountability plan is not effective during the budget year. 

As of the publication of this document, the State budget had not been approved yet. Therefore, this budget 
is developed based on a set of assumptions and the most up-to-date information available. The County Office 
of Education has 45 days from the date the State budget is approved to revise its Adopted Budget. 

The County School Service Fund is made up of unrestricted and restricted funds. Restricted funds are accounted 
separately because they are earmarked dollars for specific purposes. 

For the County School Service Fund in 2024-25, total projected revenues (including Transfer-in) are $369.51M and 
projected expenditures (including Transfer-out) are $394.19M. This includes a projected $52.42M in 
expenditures to be returned to the state from local property taxes. This amount may change depending on local 
property taxes. The SCCOE's 2024-25 reserve for economic uncertainty, after removing certain designations, 
is approximately $15.77M. 

The projected beginning fund balance for 2024-25 is $108.94M. The actual fund balance will be determined 
after the close of fiscal year 2023-24, late August/early September. The State requires at least 2% minimum 
reserve. The SCCOE's undesignated ending fund balance (reserve) meets the State mandated reserve 
requirement of 2%, and SCCOE is able to maintain the additional 2% reserve requirement as set forth by Board 
Policy #3100, for 2024-25 and the two subsequent fiscal years. 

SCCOE is required to prepare a multi-year budget projection to determine if the County Office will be able to meet 
its financial commitments for the two projected out years, 2025-26 and 2026-27. In preparing the MYP, the County 
Office must develop assumptions based on the most recent available information to drive the projection. Based on 
these assumptions, the SCCOE reserve is projected at 4.72% and 4.74% for 2025-26 and 2026-27, respectively. 
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 BUDGET AND MULTI-YEAR PROJECTION ASSUMPTIONS 
FISCAL YEAR 2024-25 

Revenue Assumptions 

1. Lottery revenues are projected as follows:
Unrestricted at $177 per Average Daily Attendance (ADA); $219,670 
Restricted Proposition 20 at $72 per ADA; $89,357 
No Cost-Of-Living Adjustment (COLA) applied to FYs 2025-26 and 2026-27. 

2. Community School estimated ADA, percentage of English Learners, Free and Reduced-Price Meals
(FRPM) and Foster Youth (Unduplicated), and Base, Supplemental and Concentration per ADA
amounts are as follows:

Estimated EL/FRPM/Foster Youth % 90.32%/40.32% 
Estimated ADA 120 
Base Grant (per ADA) $16,519.96 
Supplemental / Concentration (per ADA) $5,781.99 

3. Institution/Court School estimated ADA, percentage of English Learners, Free and Reduced-Price
Meals and Foster Youth (Unduplicated), and Base, Supplemental and Concentration per ADA
amounts are as follows:

Estimated EL/FRPM/Foster Youth % 100.00% 
Estimated ADA 50 
Base Grant (per ADA) $16,519.96 
Supplemental (per ADA) $5,781.99 
Concentration (per ADA) $2,890.99 

4. Opportunity Youth Academy’s (OYA) estimated ADA is 60 Probation Referred and 200 District of
Residence (DOR).  The probation referred ADA is part of the SCCOE LCFF entitlement calculation and
district of residence ADA is funded with Charter Schools in Lieu of Property Taxes, and state aid.
The DOR concentration grant includes the add-on, from 50% to 65%, starting in FY 2021-22.  Below
are the Base, Concentration and Supplemental per ADA amounts for the probation referred:

Estimated EL/FRPM/Foster Youth % 81.25%/31.25% 
Estimated ADA 60 
Base Grant (per ADA) $16,519.96 
Supplemental / Concentration (per ADA) $5,781.99 

5. SCCOE and OYA have elected to receive mandate funding under the Mandated Cost Block Grant
and the estimated amount budgeted is $338,853 for SCCOE and $11,118 for Opportunity Youth
Academy Charter.

6. LCFF Equity Multiplier revenue of $395,782 is included in Alternative Education’s budget.

7. Interest income is projected to be $4,500,000.

8. Funding from Proposition 30, the Education Protection Account (EPA), is budgeted at 
approximately $34K for Alternative Education and approximately $52K for the OYA.
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9. Commencing on FY 2023-24, the County Non-Juvenile Court (Community School) and the Juvenile
Court Schools ADA are funded using the “greater of current year, prior year or 3-prior year
average”. The Community School funded ADA is based on current year projections which is at 120
and Court School funded ADA is based on 3-prior year average of 63.40. The table titled, “3-prior
year ADA”, provides the ADA data for the three prior years to compute the 3-year average utilized
for FY2024-25 funded ADA of 63.40. The projected 3-year averages for 2024-25 and 2025-26 are
lower due to lower projected ADA of 50.

3-Prior Year ADA
Program 2021-22 ADA 2022-23 ADA 2023-24 ADA 

(projected) 
Court School 68.13 72.07 50 

Projected ADA 

Program 
2024-25       

Projected ADA 
2025-26   

Projected ADA 
2026-27   

Projected ADA 

Court School 50.00 50.00 50.00 

Projected Funded ADA 

Program 
2024-25 Projected 

ADA        
3-year average

2025-26 Projected 
ADA        

3-year average

2026-27 Projected 
ADA        

3-year average
Court School 63.40 57.36 50 

10. $2.5M of Redevelopment Agency Funds (RDA) revenue is budgeted for FYs 2024-25, 2025-26 and
2026-27.

11. The SCCOE will continue to provide General Fund support for the following programs:

a. Alternative Education programs and the Opportunity Youth Academy Charter:

Program 
2024-25 

Proposed 
Budget 

2025-26 
Estimated 

2026-27 
Estimated 

County Community Schools $224,978 $169,923 $105,349 
Juvenile Court Schools $2,890,636 $2,542,135 $2,736,039 
Total Alternative Education $3,115,614 $2,712,058 $2,841,388 
Opportunity Youth Academy Charter $1,369,971 $ 791,560 $698,060 

Total estimated revenues (excludes the support from General Fund stated in the previous table from 
the general fund) for Alternative Education programs and Opportunity Youth Academy Charter are:  

b. Support to other programs in FY 2024-25 includes $1.86M in Environmental Education and
$630K for services in support to smaller districts.

Program 
2024-25 

Proposed 
Budget 

2025-26 
Estimated 

2026-27 
Estimated 

County Community Schools $4,368,826 $4,447,690 $4,539,986 
Juvenile Court Schools $1,797,232 $1,684,517 $1,534,280 
Total Alternative Education $6,166,058 $6,132,207 $6,074,266 
Opportunity Youth Academy Charter $4,411,788 $4,533,257 $4,675,533 
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c. The estimated support provided from General Fund for internal services to the Technology and
Data Services Division is estimated at $9.6M in FY 2024-25, $7M in FY 2025-26 and at $7M
2026-27.

12. Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act, which includes the
Elementary and Secondary School Relief (ESSER II and III) and Assembly Bill 86 COVID-19 relief
funding, which includes In-Person Instruction and Expanded Learning Opportunities Grant funding
is included in the budget. This is one-time restricted funding that is being provided to support the
safe return of students to in-person instruction and to address learning loss and mental health
and wellness of students through supplemental instruction and student supports. ESSER III funds
are available for obligation through September 30, 2024.

Expenditure Assumptions 

13. Salary and Health and Welfare Benefit increases are based upon negotiated contract
changes that occurred    in FY 2023-24.

Salary Increase FY 23-24 FY 24-25 FY 25-26  
Salary Increase Salary Increase Salary Increase 

Association of County 
Educators/CA Teachers 
Association 

Effective July 1, 2023 8% TBD TBD 

Psychologists & Social 
Workers 

Effective July 1, 2023 8% Effective July 1, 2024 2% TBD 

Classified Non-
Management 

Effective September 
1, 2023 

8% TBD TBD 

Management 
Effective July 1, 2023 5% Effective July 1, 2024 2% TBD 

SCCOE health and welfare benefit costs are based upon the following assumptions: 

 All full-time employees are eligible to receive SCCOE’s Employer Contribution for Health
and Welfare       benefits.

 Effective October 1, 2023, the SCCOE Employer contribution amount increased by
7.20% to $1,702 per full-time employee.

Fiscal 
Year 

SCCOE 
Employer 

Contribution 
Monthly 

SCCOE 
Employer 

Contribution 
Annually 

Increase in 
SCCOE 

Employer 
Contribution 

Monthly 

Increase in 
SCCOE 

Employer 
Contribution 

Annually 

Percentage 
Increase in 

SCCOE 
Employer 

Contribution 

2023-24 $1,702 $20,424 $114 $1,368 7.20% 
2024-25 $1,844 $22,128 $142 $1,704 8.34% 
2025-26 TBD TBD TBD TBD  TBD 

COVID Funding Source Budgeted in 
2024-25 

ESSER III - ARP 65,036 
Total $65,036 
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Employer paid benefits also provides employees with dental, vision and life insurance 
benefits.  

Employer Paid 
Benefits 

SCCOE Employer 
Contribution Monthly 

SCCOE Employer 
Contribution Annually 

Delta Dental Buy Up $222.70 $2,672.40 
MES Vision $28.03 $336.36 

Life Insurance $2.50 $30.00 

The projected cost of employer paid health and welfare benefits is approximately $25,167 
annually per full-time employee. 

14. STRS rates are projected to remain the same for FY2023-24 to FY2024-25 and the subsequent two
fiscal years, at 19.10%. STRS on-behalf has been included in all three fiscal years estimated at
$5.7M annually. STRS rates are based on the School Services of California (SSC) Financial
Projection Dartboard.

15. PERS rates are projected to increase from 26.68% to 27.05% in FY 2024-25, an estimated cost of
approximately $26.2M in FY 2024-25.  The rate will increase to 27.60% in FY 2025-26 for an
estimated increase in cost of approximately $533K, and to 28.00% in FY 2026-27 for cost increase
of approximately $340K. PERS rates are based on the School Services of California (SSC) Financial
Projection Dartboard.

16. Based upon the latest actuarial study, adequate funding is available to cover Other Post-
Employment Benefits (OPEB) costs for FY 2024-25 and therefore is not included in the multiyear
projections for FY 2025-26 and FY 2026-27.

17. Estimated OASDI (Social Security), Unemployment Insurance (UI) and Medicare rates for FY
2023-24 remains the same for FY 2024-25 and the two out years at 6.20%, .05% and 1.45%,
respectively.  Rates are based on the School Services of California (SSC) Financial Projection
Dartboard.

18. Worker’s Compensation rates are based on claim costs associated with the utilization of workers
compensation. Certain classifications have higher claims utilization. For these high incidence
classifications, such as Special Education, Head Start, and Child Development, we allocate a rate
of 3.00%.  All other low incidence classifications are allocated at a rate of 1.03%. The above rates
are incorporated in the budget for FY2024-25 and multiyear projections.

19. The calculation for Routine Restricted Maintenance Account (RRMA) contribution is 3% of the
total County School Service Funds unrestricted expenditures. The budgeted contribution is
$3.94M for FY 2024-25 and estimated $3.78M for FY 2025-26 and $3.79M for FY 2026-27.

20. The SCCOE’s internal approved FY 2024-25 standard indirect cost rate is 10.97%. The indirect cost
rates (ICR) for FY 2024-25 and multiyear projections are as follows:
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Program 2024-25 
Indirect 

Cost Rate 
% 

2025-26  
Proposed Indirect 

Cost Rate % 

2026-27 
Proposed Indirect 

Cost Rate %   

(a) All formula and non-competitive
funding Programs except (b) – (g)

10% 10% 10% 

(b) Child Development* (Fund 120) 7.50% 7.50% 7.50% 
(c) Child Nutrition* 5.06% 5.06% 5.06% 
(d) Head Start* (Fund 860) 10.61% 10.61% 10.61% 
(e) SELPA (Fund 810) 5.5% 5.5% 5.5% 

(f) Special Education** (Fund 820,
950)

7.50% 7.5% 7.5% 

(g) Migrant Ed (Fund 870) 8% 8% 8% 

All other funding categories apart 
from (a) – (g) 

10.97% 10.97% 10.97% 

*Grant agency restrictions require the indirect cost rates to be lower than SCCOE’s approved
indirect cost rate.**County Superintendent approval to charge a lower indirect cost rate lower
than SCCOE’s approved indirect cost rate.

21. Basic aid county offices of education are required to return local property taxes to the state
under the current Education Code, section 2575(e) and 2578. Total Return of Local Property
Taxes remitted to the State Controller to date is $285,496,700 for fiscal years 2013-2014
through FY 2022-2023. The FY 2024-25 estimated local property taxes to be returned to the
state is budgeted at $52.4M and $51.56M for FY 2025-26 and $50.58M for FY 2026-27.

Fiscal Year 
Return of Local Property Taxes 

2013-14  $  12,295,907 
2014-15  $  12,873,350 
2015-16  $  17,459,375 
2016-17  $  22,140,554 
2017-18  $  25,225,094 
2018-19  $  30,723,648 
2019-20  $  35,113,807 
2020-21  $  38,668,925 
2021-22  $  42,600,287 
2022-23  $  48,395,753 
2023-24 estimate  $  47,370,712 
2024-25 estimate  $  52,417,018 
2025-26 estimate  $  51,562,308 
2026-27 estimate  $  50,580,227 
Total  $  487,426,965 

*In compliance with CDE guidelines, the amounts represent the accrued amount from the prior
fiscal year that will be remitted to the State Controller in the following fiscal year.

22. The Santa Clara County Board of Trustees compensation is $1,170.12 per month and estimated
to increase to $1,228.63 effective January 2025 or $14,743.56 annually. Trustees are also eligible to 
receive Employer Health and Welfare benefits which is projected to cost $25,167 per trustee.
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Expenditure 2024-25 Budget 
Governing Board members stipend  $  100,747 
Benefits  59,613 
Supplies and Materials  9,648 
Travel and Conferences  16,943 
Mileage Reimbursement  2,000 
Dues and Memberships  22,746 
Rents, Leases and Repairs  800 
Print Services  1,423 
Contracted Services  39,965 
Election  2,000,000 
Legal Services  10,135 
Advertising  645 
Caterers  13,250 
Communications  3,165 
Equipment  5,184 
Total  $  2,286,264 

23. Personnel Commission budget for fiscal year FY 2024-25:

Expenditure  2024-25 Budget* 
Administrative Assistant - Classified  $  128,562 
Director - Classified  212,325 
Other Management - Classified  156,986 
Other Specialists/Technicians  286,466 
Employee Benefits  415,458 
Commissioner Benefits  49,875 
Materials & Supplies  5,554 
Travel & Conferences  5,611 
Travel Recruitment  500 
Mileage Reimbursement  312 
Dues & Memberships  4,565 
Print Services  2,777 
Contract Services - Other  8,939 
Commissioner Stipends  2,400 
Advertising  31,836 
Caterers  1,000 
Contract Services - Other  3,200 
Communications - Postage/Courier  100 
Cell Phone Stipend Classified  960 
Total  $      1,317,426 

*Approval and adoption of the FY2024-25 Personnel Commission Budget was approved at the Personnel
Commission meeting held on May 8, 2024.
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County School Service Funds Balance/Reserves 

24. SCCOE’s reserve includes 4% for Economic Uncertainties in the amount of $15,767,722 in
FY 2024-25. 2% is mandated by the State and an additional 2% per Board Policy #3100.

25. Per Board Policy #3100, if Facilities Fund ending fund balance per prior year unaudited actuals has
fallen below $3M, annual contribution of up to 1% of the total County School Service Fund
unrestricted expenditures is assigned in the reserve to the Facilities Fund if the funds are available.
This is to provide for the replacement, renovation, and construction of facilities for SCCOE
purposes. This condition has not been met for FY 2025-26 and FY 2026-27.

26. The $176K reserve for the Board’s Legal Fees Designation will be met in FY 2024-25, FY 2025-26,
and FY 2026-27.



Estimated 

Actual 

2023-24*

Proposed  

Budget 

2024-25

Increase/  

(Decrease)

A) REVENUES

LCFF Sources $103,022,225 $102,340,289 ($681,936)

Federal Revenue - - - 

Other State Revenue 662,441 652,641 (9,800)

Other Local Revenue 21,967,780 17,170,316 (4,797,464)

TOTAL REVENUES 125,652,446 120,163,246 ($5,489,200)

B) EXPENDITURES

Certificated Salaries 16,670,145 16,116,933 ($553,212)

Classified Salaries 37,974,554 37,430,683 (543,871)

Employee Benefits 24,607,270 26,189,583 1,582,313

Books and Supplies 1,582,345 2,771,466 1,189,121

Services and Other Operating Expenses 10,625,025 12,703,454 2,078,429

Capital Outlay 2,427,083 2,379,685 (47,398)

Other Outgo 47,370,712 52,417,018 5,046,306

Direct Support/Indirect Costs (16,586,478) (18,753,661) (2,167,183)

TOTAL EXPENDITURES 124,670,656 131,255,161 $6,584,505

C)
981,790 (11,091,915) ($12,073,705)

D) OTHER FINANCING SOURCES/USES

Interfund Transfer Out 981,750 - (981,750)

Contributions (1,803,376) (1,528,832) 274,544

(2,785,126) (1,528,832) $1,256,294

E) NET INCREASE (DECREASE)

IN FUND BALANCE (1,803,336) (12,620,747) ($10,817,411)

F) BEGINNING FUND BALANCE 49,222,084 47,418,748 ($1,803,336)

Property Tax Accounting Adjustment - - - 

G) ENDING FUND BALANCE $47,418,748 $34,798,001 ($12,620,747)

SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND (FUNDS 800-990) - UNRESTRICTED
REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE

2024-25 PROPOSED BUDGET

TOTAL OTHER FINANCING SOURCES/USES

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 

BEFORE OTHER FINANCING SOURCES AND USES
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Estimated 

Actual 

2023-24*

Proposed  

Budget 

2024-25

Increase/  

(Decrease)

SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND (FUNDS 800-990) - UNRESTRICTED
REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE

2024-25 PROPOSED BUDGET

H) COMPONENTS OF ENDING FUND BALANCE

a) Assigned for:

Revolving Cash $25,000 $25,000 $0

Stores - - - 

All Others - - - 

b) Restricted - - - 

c) Committed - - - 

d) Assigned

Board Designation (Legal) 176,000 176,000 - 

Facilities 3,857,042 1,610,904 ($2,246,138)

Technology & Data Services 9,694,789 7,812,335 ($1,882,454)

Leave Liability 3,034,584 3,034,584 - 

Deferred Maintenance 649,631 369,699 ($279,932)

Carryover Unspent Funds 4,346,202 3,533,545 ($812,657)

          Total Assignments 21,783,248 16,562,067 ($5,221,181)

e) Reserve:

State Mandated Reserve 7,524,034 7,883,861 $359,827

Board Maintained Reserve 7,524,034 7,883,861 359,827

Unassigned Reserve 10,587,432 2,468,212 (8,119,220)

          Total Reserve ($) 25,635,500 18,235,934 ($7,399,566)

          Total Reserve (%) 6.81% 4.63% -2.19%

ENDING FUND BALANCE (a + b) $47,418,748 $34,798,001 ($12,620,747)

* Includes prior year carryovers

9



Estimated 

Actual        

2023-24*

Proposed  

Budget       

2024-25

Increase/    

(Decrease)

A) LCFF SOURCES

State Aid $16,004,240 $10,750,145 ($5,254,095)
Education Protection Acct (EPA) 83,000 86,000 3,000

Property Taxes 227,756,951 239,032,092 11,275,141

Property Taxes Transfer SELPA (140,821,966) (147,527,948) (6,705,982)

TOTAL LCFF SOURCES 103,022,225 102,340,289 ($681,936)

B) FEDERAL REVENUE

All Other Federal Revenue - - - 

TOTAL FEDERAL REVENUE - - - 

C) OTHER STATE REVENUE
Mandated Cost Reimbursement 347,706 349,971 $2,265

State Lottery Revenue 227,402 219,670 ($7,732)

All Other State Revenue 87,333 83,000 (4,333)

TOTAL OTHER STATE REVENUE 662,441 652,641 ($9,800)

D) OTHER LOCAL REVENUE

Interest 4,948,514 4,500,000 (448,514)

Gains or Losses on Investment 5,042,334 - (5,042,334)

Other Transfer in From All Other - - - 

Interagency  Services 5,340,418 5,633,920 293,502

All Other Fees & Contract 2,433,890 2,515,451 81,561

All Other Local Revenues 3,127,624 3,070,945 (56,679)

All Other Sales 170,000 170,000 - 

Tuition 905,000 1,280,000 375,000

TOTAL OTHER LOCAL REVENUE 21,967,780 17,170,316 (4,797,464)           

$125,652,446 $120,163,246 ($5,489,200)

* Includes prior year carryovers

SANTA CLARA COUNTY OFFICE OF EDUCATION

DETAILS OF UNRESTRICTED COUNTY SCHOOL SERVICE FUND REVENUES
2024-25 PROPOSED BUDGET

TOTAL UNRESTRICTED GENERAL PURPOSE REVENUES
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Estimated 

Actual        

2023-24*

Proposed  

Budget       

2024-25

Increase/    

(Decrease)

A) REVENUES

LCFF Sources $94,206,922 $108,126,047 $13,919,125

Federal Revenue 61,047,780 57,981,023 (3,066,757)

Other State Revenue 42,558,345 29,650,026 (12,908,319)

Other Local Revenue 61,831,370 53,590,628 (8,240,742)

TOTAL REVENUES 259,644,417 249,347,724 ($10,296,693)

B) EXPENDITURES

Certificated Salaries 52,324,980 58,257,623 $5,932,643

Classified Salaries 51,533,110 58,031,619 6,498,509

Employee Benefits 57,522,612 66,583,166 9,060,554

Books and Supplies 4,118,248 4,939,957 821,709

Services and Other Operating Expenses 57,263,779 50,836,201 (6,427,578)

Capital Outlay 7,291,953 2,639,561 (4,652,392)

Other Outgo 4,938,554 4,147,175 (791,379)

Direct Support/Indirect Costs 15,556,087 17,502,585 1,946,498

TOTAL EXPENDITURES 250,549,323 262,937,887 $12,388,564

C)

9,095,094 (13,590,163) ($22,685,257)

D) OTHER FINANCING SOURCES/USES

Contributions/Flexibility Transfers 1,803,376 1,528,832 (274,544)

1,803,376 1,528,832 ($274,544)

E) NET INCREASE (DECREASE)

IN FUND BALANCE 10,898,470 (12,061,331) ($22,959,801)

F) BEGINNING FUND BALANCE 50,625,524 61,523,994 $10,898,470

G) ENDING FUND BALANCE 61,523,994 49,462,663 ($12,061,331)

H) COMPONENTS OF ENDING FUND BALANCE

a) Assigned for:
All Others - - - 

          Total Assignments - - - 

b) Restricted:

Carryover of Unspent Funds 61,523,994 49,462,663 (12,061,331)

ENDING FUND BALANCE (a + b) $61,523,994 $49,462,663 ($12,061,331)

* Includes prior year carryovers

SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND (FUNDS 800-990) - RESTRICTED
REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE

2024-25 PROPOSED BUDGET

TOTAL OTHER FINANCING SOURCES/USES

EXCESS (DEFICIENCY) OF REVENUES OVER 

EXPENDITURES BEFORE OTHER FINANCING 

SOURCES AND USES
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 Estimated Actual  

2023-24* 

Proposed 

Budget   2024-

25 

 Increase/ 

(Decrease) 

A) LCFF SOURCES
Special Ed Property Tax Transfer 94,206,922$   108,126,047$     13,919,125$   

Total Sources 94,206,922          108,126,047       13,919,125           

B) FEDERAL REVENUE

Special Ed IDEA -Basic 2,300,518            2,220,298           (80,220) 

Special Ed IDEA -Preschool 55,298 46,180 (9,118) 

Special Ed Discretionary Grants - 5,678 5,678 

Special Ed Preschool Staff Development 394 177 (217) 

Special Ed IDEA Early Intervention 813,981 813,981 - 

Special Education Dispute Resolution 165,854 14,807 (151,047) 

Head Start Program 26,933,642          27,360,267         426,625 

Early Head Start 6,278,186            9,851,106           3,572,920             
Title I: Opportunity Youth Academy (OYA) Admin 259,183 - (259,183) 
Title I: Part A 529,141 621,367 92,226 
Title I: Part D Delinquent 618,807 720,283 101,476 

Title I: Migrant Education 7,678,050            8,403,772           725,722 

Homeless Children & Foster Youth 445,681 285,084 (160,597) 

National Science Foundation 498,578 - (498,578) 

CPIN - SCOE Contract - - - 

ESSA: CSI 809,818 1,084,597           274,779 

ESSER 1,166,749            65,036 (1,101,713)            

Public Charter Schools Grant 102,307 - (102,307) 

NOAA/BWET Grant 32,240 11,010 (21,230) 

CDPH Workforce Dev Grant 55,184 - (55,184) 

DHHS RoKhanna Grant 100,419 - (100,419) 

ARP HCY II 20,100 - (20,100) 

Emergency Assistance to NPS 9,328,209            - (9,328,209)            

Title II: Part A Teacher Quality 29,100 26,875 (2,225) 

SMBH Services 1,562,709            3,602,303           2,039,594             

MHSPD Grant 844,467 1,784,805           940,338 

SCCOE Digital Equity 30,504 - (30,504) 

Education Innovation & Research 128,335 800,695 672,360 
Title III: Limited English Proficiency 31,118 49,455 18,337 
Title III: Technical Assistance 177,729 150,853 (26,876) 

Title IV Student Support 51,479 62,394 10,915 

TOTAL FEDERAL REVENUE 61,047,780          57,981,023         (3,066,757)            

C) OTHER STATE REVENUE

Special Education Charter School 444,055 373,773 (70,282) 

Special Education All Other State Revenue 4,246,343            4,143,374           (102,969) 

Special Education Workability 141,290 141,290 - 
Special Education - SELPA Equip/Supplies 611,308 - (611,308) 
Special Education - SELPA Low Inc - 742,221 742,221 
Special Education - RLA Administrative Services 1,754,264            1,953,865           199,601 
SELPA 546,040 780,000 233,960 
Special Education Teachers K & ES 64,041 - (64,041) 
Special Ed Dispute Resolution - 17,443 17,443 
OYA - College and Career Access Pathway 100,000 - (100,000) 
IEEEP 1,035,657            97,393 (938,264) 

OYA - CA Serves Grant Program 500,000 - (500,000) 

Lottery: Instructional Materials 73,536 89,357 15,821 

Student Support & Enrichment Block Grant 895,710 895,710 - 

SANTA CLARA COUNTY OFFICE OF EDUCATION

DETAILS OF RESTRICTED COUNTY SCHOOL SERVICE FUND REVENUES
2024-25 PROPOSED BUDGET
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 Estimated Actual  

2023-24* 

Proposed 

Budget   2024-

25 

 Increase/ 

(Decrease) 

SANTA CLARA COUNTY OFFICE OF EDUCATION

DETAILS OF RESTRICTED COUNTY SCHOOL SERVICE FUND REVENUES
2024-25 PROPOSED BUDGET

Local Solution Grant 1,210,446            - (1,210,446)            
Tobacco Use Prevention Education (TUPE) 1,824,057            1,193,617           (630,440) 

OYA - Special Education 40,176 (40,176) 

Classified School Employee Teacher Cred 28,754 - (28,754) 

Foster Youth Programs 987,337 517,026 (470,311) 
SRTAC Grant 5,928,208            4,000,000           (1,928,208)            

Reversing Opiod Overdoses 114,816 - (114,816) 

Electrician Technician Grant 101,394 - (101,394) 

EETD Grant 890,839 956,270 65,431 

Anti-Bias Grant 100,000 74,035 (25,965) 

Teacher Residency Capacity (164,826) 107,011 271,837 

Childcare Worker Grant 66,978 - (66,978) 

CSETCP Grant 457,021 2,400,000           1,942,979             

CCSPP Implementation Grant 8,410,467            2,761,236           (5,649,231)            

Geolead 350,230 496,876 146,646 

Water & Wastewater Tech 98,139 - (98,139) 

TRIE Grant 306,462 1,600,000           1,293,538             

K-12 Strong Workforce Program 436,875 219,433 (217,442) 

Social & Human Srv Asst 63,593 - (63,593) 

Mental Health Counselors 63,593 - (63,593) 

Integrated Data System 5,000,000            - (5,000,000)            

Calfire Green Schoolyard Project 1,149 - (1,149) 

Arts, Music and Instructional Materials 282,071 - (282,071) 

LCFF Equity Multiplier 395,782 395,782 - 

In Person Instruction 18,814 - (18,814) 

CTE 93,112 - (93,112) 

STRS On-Behalf 5,040,614            5,694,314           653,700 

All Other State Revenue - - - 

TOTAL OTHER STATE REVENUE 42,558,345          29,650,026         (12,908,319)          

D) OTHER LOCAL REVENUE

Special Education Trsf Apportionment from District 17,903,174          17,258,350         (644,824) 

Special Ed Non Public Schools Trsf Apportionment from District 3,387,330            3,551,873           164,543 

Special Ed - Facilities 12,636 12,636 - 

Special Ed Local Revenue 3,474 - (3,474) 

SELPA Equip/Supplies 50,000 50,000 - 

Community Redevelopment Funds (RDA) 5,636,936            2,500,000           (3,136,936)            

Tuition 1,412,160            558,253 (853,907) 

SELPA Staff Development 17,000 12,000 (5,000) 

Walden West All other Fees and Contracts 3,256,605            3,384,604           127,999 

Walden West Food Service Sales/Leases/Other 102,377 92,703 (9,674) 

CTE Donations 1,000 - (1,000) 

Deputy Superintendent Donations 21,500 - (21,500) 

Special Education Donations 10,930 - (10,930) 

AED Donations 250 - (250) 

AED Scholarships 5,000 - (5,000) 

All Other Fees & Contracts - Teacher Recognition Day 3,500 3,750 250 

All Other Fees & Contracts -SMCOE EWIC Grant 6,303 - (6,303) 

All Other Local Revenue - Teacher Recognition Day 11,500 11,500 - 

All Other Fees & Contracts - QM EL Apprenticeship 73,656 - (73,656) 

All Other Fees & Contracts - Shortino Family Foundation 47,718 - (47,718) 

All Other Local Revenue - Calshape 93,540 - (93,540) 

All Other Local Revenue - Recreation Pilot Program 15,000 - (15,000) 
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 Estimated Actual  

2023-24* 

Proposed 

Budget   2024-

25 

 Increase/ 

(Decrease) 

SANTA CLARA COUNTY OFFICE OF EDUCATION

DETAILS OF RESTRICTED COUNTY SCHOOL SERVICE FUND REVENUES
2024-25 PROPOSED BUDGET

All Other Local Revenue - Title I Part A Juvenile Hall 8,750 - (8,750) 

All Other Local Revenue - MOU CalECSE CVUSD San Gab 5,755 - (5,755) 

Superintendent Office Contracts 19,000 - (19,000) 

All Other Fees & Contracts-CPIN Service Fee 55,025 - (55,025) 

CPIN - SCOE Contract 221,890 237,920 16,030 

SCOE - EWIG ELAP Grant 13,954 100,000 86,046 

LCRSET Grant Regional Hub 4,262 250,000 245,738 

All Other Fees & Contracts-WV/Mission CCD 137,737 - (137,737) 

All Other Fees & Contracts-SJ/Evergreen CCD 136,667 - (136,667) 

All Other Fees & Contracts-Gavilan CCD 130,037 - (130,037) 

All Other Fees & Contracts-Foothill CCD 107,990 - (107,990) 

Interagency Services/LEA's - SCC College Liason 318,783 317,143 (1,640) 

SCC Educational Manager Program 946,481 1,232,756           286,275 

All Other Fees & Contracts - SVCF-SCC Early Learning Facilities 55,728 - (55,728) 

All Other Local Revenue-Wormenhaven 100,000 100,000 - 

Interagency Services/LEA's-Applicant Fingerprint Services 9,520 50,000 40,480 

All Other Fees & Contracts-Applicant Fingerprint Services 10,649 9,469 (1,180) 

ACOE MOU CRESC Ethnic Studies 11,880 - (11,880) 

Interagency Services/LEA's-Inclusion Collaborative 331,764 325,263 (6,501) 

All Other Fees & Contracts/Sales- Inclusion collaborative 420,272 134,862 (285,410) 

OCDE Model Curriculum 23,462 - (23,462) 

Educational Program Reentry Clients 457,936 457,361 (575) 

Interagency Services/LEA's-Educational Services Support 56,405 - (56,405) 

All Other Fees & Contracts-First 5 244,306 - (244,306) 

All Other Local Revenue - Silicon Valley Creates 193,403 - (193,403) 

SCCCTE Instructional Programs 429,814 459,300 29,486 

SCCCTE Instructional Arts, Music & Electives 176,671 181,563 4,892 

All Other Local Revenue - Dept of Justice Tobacco Grant 347,444 477,137 129,693 

School Linked Services Init 98,348 99,306 958 

All Other Local Revenue - Cafeteria Profit Sharing 18,517 - (18,517) 
All Other Fees and Contracts - VAPA 6,290 3,000 (3,290) 

CCSESA Hewlett 20,186 - (20,186) 

All Other Local Revenue-Packard Foundation Grants 61,857 - (61,857) 

All Other Fees & Contracts - SCC MOU FYSS 820,628 1,091,742           271,114 

All Other Fees & Contracts - SCC Behavioral Health 2,291,500            2,711,456           419,956 

All Other Fees & Contracts - Go Kids 20,800 - (20,800) 

All Other Fees & Contracts - Emergency Child Care Bridge 136,093 139,381 3,288 

All Other Fees & Contracts-CCLA 4,918,839            4,885,707           (33,132) All Other Fees & Contracts - DFCS/Alia Training -                           -             

Interagency Services/LEA's-Positive Behavior Intervention 389,775 348,000 (41,775) 

Simplified Acqusition Proposal 25,317 - (25,317) 

P-3 Alignment & Workforce Development 22,385 - (22,385) 

All Other Fees & Contracts - SBHIP Blue Cross 781,044 629,477 (151,567) 

All Other Fees & Contracts - SCFHP SBHIP MOU 1,784,093            3,916,417           2,132,324             

All Other Fees & Contracts - Safe & Healthy Schools 65,000 - (65,000) 

All Other Local - Hewlett Arts 142,412 71,907 (70,505) 

Pilot School Health Demo Project 1,681,313            764,196 (917,117) 

SCOE - 2023 EWIG MOU 224,355 - (224,355) 

All Other Local Revenue - PDG - R Parent Café Work 8,800 - (8,800) 

All Other Local Revenue - Digital Divide program 76,958 - (76,958) 

All Other Local Revenue - Digital Connectivity 6,507 - (6,507) 

All Other Local Revenue - Silicon Valley Found Childcare 40,000 - (40,000) 

All Other Local Revenue - Medi-Cal Billing Option 5,174,036            1,565,655           (3,608,381)            
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 Estimated Actual  

2023-24* 

Proposed 

Budget   2024-

25 

 Increase/ 

(Decrease) 

SANTA CLARA COUNTY OFFICE OF EDUCATION

DETAILS OF RESTRICTED COUNTY SCHOOL SERVICE FUND REVENUES
2024-25 PROPOSED BUDGET

All Other Local Revenue - SVCF Steps To Success 311 - (311) 

Interagency Services/LEA's-Educator Preparation Programs 340,828 528,000 187,172 

All Other Fees & Contracts-Educator Preparation Programs 1,970,493            1,640,900           (329,593) 

All Other Fees & Contracts-SCOE CalHope Student Support 560,091 502,686 (57,405) 

All Other Fees & Contracts-SVCF 62,063 - (62,063) 

Power of Partnership Event 10,500 - (10,500) 

MTSS Grant 330,913 547,848 216,935 

UCLA - Stipend 900 - (900) 

Interagency Services/LEA's-Multilingual & Humanities 41,563 88,020 46,457 

All Other Fees & Contracts-Multilingual & Humanities 7,530 11,580 4,050 

All Other Local Revenues-Multilingual & Humanities 1,200 - (1,200) 

Youth Garden Grant 455 - (455) 

All Other Fees & Contracts-R &R Trustline 1,148 1,000 (148) 

Placer COE Professional Learning 424,552 549,819 125,267 

SCOE SchLinked Partner Capacity 273,238 1,250,727           977,489 

All Other Local Revenue - SJPLF - SJ Learns 119,141 - (119,141) 

All Other Local Revenue - Bay Area UASI 791,383 - (791,383) 

Interagency Services/LEA's - Early Math 184,732 - (184,732) 

All Other Fees & Contracts - K12 SWP Round 4 419,696 - (419,696) 

All Other Fees & Contracts-SUMS Partner Entity 233,538 313,142 79,604 

All Other Fees & Contracts-Community Engagement 9,321 - (9,321) 

All Other Local Revenue- iSteam Local Revenue 5,000 - (5,000) 

All Other Fees & Contracts- iSteam Local Revenue 17,697 43,000 25,303 

Interagency Services/LEA's - iSteam Local Revenue 112,147 119,219 7,072 

Interagency Services/LEA's - District Support 1,070 - (1,070) 

Interagency Services/LEA's - MTSS 49,633 - (49,633) 

TOTAL OTHER LOCAL REVENUE 61,831,370          53,590,628         (8,240,742)            

259,644,417       249,347,724       (10,296,693)          

* Includes prior year carryovers

TOTAL CATEGORICAL PROGRAM REVENUES
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 Estimated 

Actual        

2023-24* 

 Proposed  

Budget       

2024-25 

 Increase/    

(Decrease) 

A) REVENUES

LCFF Sources  $   197,229,147  $   210,466,336 13,237,189$       

Federal Revenue          61,047,780          57,981,023 (3,066,757)             

Other State Revenue          43,220,786          30,302,667 (12,918,119)          

Other Local Revenue          83,799,150          70,760,944 (13,038,206)          

TOTAL REVENUES        385,296,863       369,510,970 (15,785,893)          

B) EXPENDITURES

Certificated Salaries          68,995,125          74,374,556 5,379,431 

Classified Salaries          89,507,664          95,462,302 5,954,638 

Employee Benefits          82,129,882          92,772,749 10,642,867            

Books and Supplies            5,700,593            7,711,423 2,010,830 

Services and Other Operating Expenses          67,888,804          63,539,655 (4,349,149)             

Capital Outlay            9,719,036            5,019,246 (4,699,790)             

Other Outgo          52,309,266          56,564,193 4,254,927 

Direct Support/Indirect Costs          (1,030,391)          (1,251,076) (220,685) 

TOTAL EXPENDITURES        375,219,979       394,193,048 18,973,069            

C)

10,076,884        (24,682,078)       (34,758,962)          

D) OTHER FINANCING SOURCES/USES

Interfund Transfer Out 981,750 - (981,750) 

Other Sources - - - 

Contributions - - - 

(981,750)            - 981,750 

E) NET INCREASE (DECREASE)

IN FUND BALANCE 9,095,134          (24,682,078)       (33,777,212)          

F) BEGINNING FUND BALANCE 99,847,608              108,942,742 9,095,134 

Property Tax Accounting Adjustment -                            - - 

G) ENDING FUND BALANCE 108,942,742      84,260,664        (24,682,078)          

TOTAL OTHER FINANCING SOURCES/USES

SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND (FUNDS 800-990) - COMBINED
REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE

2024-25 PROPOSED BUDGET

EXCESS (DEFICIENCY) OF REVENUES OVER 

EXPENDITURES BEFORE OTHER FINANCING 
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SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND (FUNDS 800-990) - COMBINED
REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE

2024-25 PROPOSED BUDGET

 Estimated 

Actual        

2023-24* 

 Proposed  

Budget       

2024-25 

 Increase/    

(Decrease) 

H) COMPONENTS OF ENDING FUND BALANCE

a) Nonspendable

Revolving Cash 25,000 25,000 - 

Stores/Prepaid Expenditures - - - 

All Others (Accounts Receivable) - - - 

b) Restricted 61,523,994        49,462,663        (12,061,331)          

c) Assigned:

Board Designation (Legal) 176,000 176,000             - 

Facilities 3,857,042          1,610,904          (2,246,138)             

Technology & Data Services 9,694,789          7,812,335          (1,882,454)             

Leave Liability 3,034,584          3,034,584          - 

Deferred Maintenance 649,631 369,699             (279,932) 

Carryover Unspent Funds 4,346,202          3,533,545          (812,657) 

          Total Assignments (a+b+c) 83,307,242        66,024,730        (17,282,512)          

d) Reserve for Economic Uncertainty:

State Mandated Reserve 7,524,035          7,883,861          359,826 

Board Maintained Reserve 7,524,034          7,883,862          359,828 

e) Unassigned Amount          10,587,432            2,468,211 (8,119,221)             

          Total Reserve ($)          25,635,500          18,235,934 (7,399,567)             

          Total Reserve (%) 6.81% 4.63% -2.19%

ENDING FUND BALANCE (a thru e)        108,942,742          84,260,664 (24,682,079)          

* Includes prior year carryovers
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Revenue Category
2024-25

Proposed Budget % of Total
State Aid $10,750,145 2.91%
Property Taxes & Other LCFF Sources $199,716,191 54.05%
Federal Revenue 57,981,023  15.69%
State Revenue 29,993,640  8.12%
Local Revenue/Interfund Transfer In 70,760,944  19.15%
Lottery 309,027  0.08%
Total Revenue 369,510,970$      100.00%

SANTA CLARA COUNTY OFFICE OF EDUCATION
COUNTY SCHOOL SERVICE FUND SOURCES OF REVENUE

2024-25 PROPOSED BUDGET

State Aid
2.91%

Property Taxes & 
Other LCFF 

Sources
54.05% Federal Revenue

15.69%

State Revenue
8.12%

Local 
Revenue/Interfund 

Transfer In
19.15%Lottery

0.08%
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COUNTY SCHOOL SERVICE FUND SOURCES OF EXPENDITURES

Expenditures Category
2024-25

Proposed Budget % of Total
Certificated Salaries $74,374,556 18.87%
Classified Salaries 95,462,302 24.22%
Employee Benefits 92,772,749 23.53%
     Sub-total Salaries & Benefits 262,609,607 66.62%

Books/Supplies 7,711,423 1.96%
Services/Capital Outlay 68,558,901 17.39%
Other Outgo/ Interfund Transfer-out 55,313,117 14.03%
Total Expenditures $394,193,048 100.00%

Back-out Return of Property Tax (52,417,018)
Total Expenditures exclude Return of 
Property Tax 341,776,030

% of Salaries & Benefit over Total 
Expenditures exclude Return of Property 
Tax 76.84%

SANTA CLARA COUNTY OFFICE OF EDUCATION

2024-25 PROPOSED BUDGET

Certificated 
Salaries
18.87%

Classified Salaries
24.22%

Employee Benefits
23.53%

Books/Supplies
1.96%

Services/Capital 
Outlay
17.39%

Other Outgo/ 
Interfund Transfer-

out
14.03%
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 Estimated Actuals 

 Proposed 

Budget  MYP  MYP 

2023-24 2024-25 2025-26 2026-27

REVENUES AND OTHER FINANCING SOURCES

LCFF Sources 8010-8099 103,022,225            102,340,289$    102,422,328 102,518,456 
Federal Revenues 8100-8299 - - - - 

Other State Revenues 8300-8599 662,441 652,641 650,470 652,641 

Other Local Revenues 8600-8799 21,967,780 17,170,316        20,088,033 20,401,919 

Other Financing Sources/Transfers In 8900-8999 - - - - 

Contributions 8980/8990 (1,803,376) (1,528,832)         (363,815) 170,646 

$123,849,070 118,634,414$    122,797,016$    123,743,662$     

EXPENDITURES AND OTHER FINANCING USES

Certificated Salaries

Base Salaries $16,670,145 16,116,933$      16,116,933$    15,926,037$     

Step & Column Adjustment 161,168 159,261 

Cost-of-Living Adjustment - - 

Other Adjustments (352,064) - 

   Total Certificated Salaries $16,670,145 16,116,933$      15,926,037$    16,085,298$     

Classified Salaries

Base Salaries $37,974,554 37,430,683$      37,430,683$    37,804,989 

Step & Column Adjustment 374,306 378,050 

Cost-of-Living Adjustment - - 

Other Adjustments - - 

   Total Classified Salaries $37,974,554 37,430,683$    37,804,989$    38,183,039$     

Employee Benefits $24,607,270 26,189,583$    26,683,314$    27,007,840$     

Books & Supplies 1,582,345 2,771,466          2,258,068 2,229,740 

Services & Other Operating Expenses 10,625,025 12,703,454        9,053,512 9,117,848 

Capital Outlay 2,427,083 2,379,685          606,299 606,299 

Other Outgo 47,370,712 52,417,018        51,562,308 50,580,227 

Direct Support/Indirect Costs (16,586,478) (18,753,661)       (18,025,776) (17,392,910) 
Other Financing Uses/Transfers Out 981,750 - - - 

$125,652,406 131,255,161$    125,868,751$    126,417,381$     

($1,803,336) (12,620,747)$     (3,071,735)$     (2,673,719)$    

SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND-UNRESTRICTED
MULTI-YEAR PROJECTION (MYP)

2024-25 PROPOSED BUDGET

NET INCREASE/(DECREASE) IN FUND BALANCE

TOTAL REVENUES AND OTHER FINANCING 

SOURCES

TOTAL EXPENDITURES AND OTHER FINANCING 

USES
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SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND-UNRESTRICTED
MULTI-YEAR PROJECTION (MYP)

2024-25 PROPOSED BUDGET

 Estimated Actuals 

 Proposed 

Budget  MYP  MYP 

 2023-24  2024-25  2025-26  2026-27 

BEGINNING FUND BALANCE $49,222,084 47,418,748$      34,798,001$    31,726,266$     

PROPERTY TAX ACCOUNTING ADJUSTMENT - - - - 

ENDING FUND BALANCE $47,418,748 $34,798,001 31,726,266$    29,052,547$     

COMPONENTS OF ENDING FUND BALANCE

a) Assigned for:

Revolving Cash 25,000$     25,000$      25,000$     25,000$     

Prepaid Expenditures - - - - 

Board Designation (Legal) 176,000 176,000 176,000 176,000 

Facilities 3,857,042 1,610,904          1,464,742 1,325,029 

Technology & Data Services 9,694,789 7,812,335          5,886,963 3,895,737 

Vacation Liability 3,034,584 3,034,584          3,034,584 3,034,584 

Carryover of Unspent Funds 4,346,202 3,533,545          3,344,246 3,153,236 

Deferred Maintenance 649,631 369,699 369,699 369,699 

          Total Assignments 21,783,248$      16,562,067$    14,301,234$    11,979,285$     

b) Reserve:

Reserve for Economic Uncertainties 15,048,069$      15,767,722$    14,776,979$    14,407,096$     

Undesignated Reserve 10,587,431 2,468,212          2,648,053 2,666,166 

          Total Reserve ($) 25,635,500$      18,235,934$    17,425,032$    17,073,262$     

          Total Reserve (%) 6.81% 4.63% 4.72% 4.74%

ENDING FUND BALANCE (a + b) 47,418,748$      34,798,001$    31,726,266$    29,052,547$     
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Estimated 

Actuals

 Proposed 

Budget MYP MYP

 2023-24  2024-25 2025-26 2026-27

REVENUES AND OTHER FINANCING SOURCES

LCFF Sources 8010-8099 94,206,922$     108,126,047$   108,992,607$         110,084,275$           

Federal Revenues 8100-8299 61,047,780        57,981,023        55,807,589 55,031,666$         
Other State Revenues 8300-8599 42,558,345        29,650,026        27,264,080 23,073,505$         

Other Local Revenues 8600-8799 61,831,370        53,590,628        44,749,143 39,701,870$         

Other Financing Sources/Transfers In 8900-8999 - - - -$       

Contributions 8980/8990 1,803,376          1,528,832          363,815 (170,646)$        

261,447,793$   250,876,556$   237,177,234$         227,720,670$           

EXPENDITURES AND OTHER FINANCING USES

Certificated Salaries

Base Salaries 52,324,980$     58,257,623$     58,257,623$           53,849,440$         

Step & Column Adjustment 582,574 538,497$         

Cost-of-Living Adjustment - -$   

Other Adjustments (4,990,757) (1,051,759)$     

     Total Certificated Salaries 52,324,980$     58,257,623$     53,849,440$           53,336,178$         

Classified Salaries

Base Salaries 51,533,110$     58,031,619$     58,031,619$           56,481,941$         

Step & Column Adjustment 580,316 564,819$         

Cost-of-Living Adjustment - -$   

Other Adjustments - (2,129,994) (662,967)$    

     Total Classified Salaries 51,533,110$     58,031,619$     56,481,941$           56,383,793$         

Employee Benefits 57,522,612$     66,583,166$     64,322,237$           64,169,958$         

Books & Supplies 4,118,248          4,939,957          4,419,017 3,843,971$           

Services & Other Operating Expenses 57,263,779        50,836,201        43,860,550 35,535,055$         

Capital Outlay 7,291,953          2,639,561          396,994 322,717$         

Other Outgo 4,938,554          4,147,175          4,147,175 4,147,175$           

Direct Support/Indirect Costs 15,556,087        17,502,585        16,078,367 16,021,167$         

Other Financing Uses/Transfers Out - - - -$       

250,549,323$   262,937,887$   243,555,721$         233,760,014$           

10,898,470        (12,061,331)      (6,378,487) (6,039,344) 

SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND-RESTRICTED
MULTI-YEAR PROJECTION (MYP)

2024-25 PROPOSED BUDGET

TOTAL REVENUES AND OTHER FINANCING SOURCES

TOTAL EXPENDITURES AND OTHER FINANCING USES

NET INCREASE/(DECREASE) IN FUND BALANCE
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SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND-RESTRICTED
MULTI-YEAR PROJECTION (MYP)

2024-25 PROPOSED BUDGET

 Estimated 

Actuals 

 Proposed 

Budget  MYP  MYP 

 2023-24  2024-25  2025-26  2026-27 

BEGINNING FUND BALANCE 50,625,524$     61,523,994$     49,462,663$           43,084,176$         

ENDING FUND BALANCE 61,523,994$     49,462,663$     43,084,176$           37,044,832$         

COMPONENTS OF ENDING FUND BALANCE

a) Assigned for:

Revolving Cash -$      -$  -$  -$   

Stores/Prepaid Expenditures - - - - 

All Others (Accounts Receivable) - - - - 

Carryover of Unspent Funds 61,523,994        49,462,663        43,084,176 37,044,832 

          Total Assignments 61,523,994$     49,462,663$     43,084,176$           37,044,832$         

b) Reserve:

Reserve for Economic Uncertainties -$      -$  -$  -$   

Undesignated Reserve - - - - 

          Total Reserve ($) -$      -$  -$  -$   

          Total Reserve (%) 0.00% 0.00% 0.00% 0.00%

ENDING FUND BALANCE (a + b) 61,523,994$     49,462,663$     43,084,176$           37,044,832$         
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 Estimated Actuals  Proposed Budget  MYP  MYP 

 2023-24  2024-25  2025-26  2026-27 

REVENUES AND OTHER FINANCING SOURCES

LCFF Sources 197,229,147$       210,466,336$      211,414,935$     212,602,731$       

Federal Revenues 61,047,780            57,981,023           55,807,589             55,031,666           

Other State Revenues 43,220,786            30,302,667           27,914,550             23,726,146           

Other Local Revenues 83,799,150            70,760,944           64,837,176             60,103,789           
Other Financing Sources/Transfers In - - - - 

385,296,863$       369,510,970$      359,974,250$     351,464,332$       

EXPENDITURES AND OTHER FINANCING USES

Certificated Salaries

Base Salaries 68,995,125$       74,374,556$      74,374,556$       69,775,477$      

Step & Column Adjustments 743,742 697,758 

COLA - - 

Other Adjustments (5,342,821) (1,051,759)            

     Total Certificated Salaries 68,995,125$       74,374,556$      69,775,477$       69,421,476$      

Classified Salaries

Base Salaries 89,507,664$       95,462,302$      95,462,302$       94,286,930$      

Step & Column Adjustments 954,622 942,869 

COLA - - 

Other Adjustments (2,129,994) (662,967) 

     Total Classified Salaries 89,507,664$       95,462,302$      94,286,930$       94,566,832$      

Employee Benefits 82,129,882$       92,772,749$      91,005,551$       91,177,798$      

Books & Supplies 5,700,593 7,711,423 6,677,085 6,073,711 

Services & Other Operating Expenses 67,888,804            63,539,655           52,914,062             44,652,903           

Capital Outlay 9,719,036 5,019,246 1,003,293 929,016 

Other Outgo 52,309,266            56,564,193           55,709,483             54,727,402           

Direct Support/Indirect Costs (1,030,391)             (1,251,076)            (1,947,409) (1,371,743)            

Other Financing Uses/Transfers Out 981,750 - - - 

376,201,729$       394,193,048$      369,424,472$     360,177,395$       

9,095,134 (24,682,078)          (9,450,222) (8,713,063)            

TOTAL EXPENDITURES AND OTHER FINANCING USES

NET INCREASE/(DECREASE) IN FUND BALANCE

SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND-COMBINED
MULTI-YEAR PROJECTION (MYP)

2024-25 PROPOSED BUDGET

TOTAL REVENUES AND OTHER FINANCING SOURCES
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SANTA CLARA COUNTY OFFICE OF EDUCATION

COUNTY SCHOOL SERVICE FUND-COMBINED
MULTI-YEAR PROJECTION (MYP)

2024-25 PROPOSED BUDGET

 Estimated Actuals  Proposed Budget  MYP  MYP 

 2023-24  2024-25  2025-26  2026-27 

BEGINNING FUND BALANCE 99,847,608$       108,942,742$      84,260,664$       74,810,442$      

PROPERTY TAX ACCOUNTING ADJUSTMENT -$    -$  -$  -$     

ENDING FUND BALANCE 108,942,742$       84,260,664$    74,810,442$     66,097,379$    

COMPONENTS OF ENDING FUND BALANCE

a) Assigned for:

Revolving Cash 25,000$     25,000$        25,000$      25,000$     

Stores/Prepaid Expenditures - - - - 

Board Designation (Legal) 176,000 176,000 176,000 176,000 

Facilities 3,857,042 1,610,904 1,464,742 1,325,029 

Technology & Data Services 9,694,789 7,812,335 5,886,963 3,895,737 

Vacation Liability 3,034,584 3,034,584 3,034,584 3,034,584 

Carryover of Unspent Funds 65,870,196            52,996,208           46,428,422             40,198,068           

Deferred Maintenance 649,631 369,699 369,699 369,699 

          Total Assignments 83,307,242$       66,024,730$      57,385,410$       49,024,117$      

b) Reserve:
Reserve for Economic Uncertainties 15,048,069$       15,767,722$      14,776,979$       14,407,096$      

Undesignated Reserve 10,587,431            2,468,212 2,648,053 2,666,166 

          Total Reserve ($) 25,635,500$       18,235,934$      17,425,032$       17,073,262$      

          Total Reserve (%) 6.81% 4.63% 4.72% 4.74%

ENDING FUND BALANCE (a + b) 108,942,742$       84,260,664$      74,810,442$       66,097,379$      
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