
Minutes for Regular Meeting #2574
APPROVED on November 19, 2025

Santa Clara County Board of Education
1290 Ridder Park Drive
San Jose, CA 95131

Wednesday, November 5, 2025
Regular Board Agenda (#2574)
San Jose Room
5:00 p.m.

1. SCCBOE CALL TO ORDER

A. Call to Order

President Berta called the meeting to order at approximately 5:00 p.m.

B. Pledge of Allegiance

President Berta led the Pledge of Allegiance.

C. Land Acknowledgement

President Berta read the Land Acknowledgement.

D. Roll Call (Including Action on Absences if Necessary)

Members present:
Jessica Speiser
Raeena Lari (via teleconference)
Don Rocha
Maimona Afzal Berta
Victoria Chon
Jorge Pacheco
Tara Sreekrishnan
Student Board Member Pastrana Jimenez (absent)

E. Set the Agenda

Motion #2574-1 by Victoria Chon, second by Jessica Speiser, to set the agenda, removing Item 3A - Student
Board Member Report and tabling Item 7A - Interview and Appointment of Student Board Member to the next
meeting. Motion carried 7-0 with the following vote:

Yes: Jessica Speiser, Raeena Lari, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara
Sreekrishnan
Noes: None

2. SPECIAL RECOGNITION

A. Recognition of the SCCOE Employee of the Month

Trustee Speiser introduced the Santa Clara County Office of Education Employee of the Month, Michelle Fine,
Supervisor of Human Resources, who has served SCCOE for over 15 years. She was honored for her
outstanding leadership, dedication to staff support, and commitment to excellence in human resources
operations. Trustee Speiser acknowledged Michelle’s contributions and presented her with a plaque in
recognition of her work at the Santa Clara County Office of Education, along with an engraved pen and a
reserved parking space.

3. STUDENT BOARD MEMBER REPORT

The Student Board Member Report was removed from the agenda under Item 1E - Set the Agenda.

4. PUBLIC COMMENTS OF PERSONS DESIRING TO ADDRESS THE BOARD

There was one public comment.



5. BARGAINING UNITS' REPORTS

The President or designee of each bargaining unit was invited to present comments. Sarah Gianocaro, SEIU Chapter
President, Megan Fain, representative of the Psychologists and Social Workers Association (PSWA), and Stephanie
Pedone, ACE Vice President, provided remarks.

6. CONSENT ACTION ITEMS

A. Request Approval of Consent Action Items as listed in Item #6 Consent Action Items
B. Approval of the Revised Minutes from the Special Board Meeting (#2569-S1) on August 19, 2025
C. Request Approval of the Minutes from the Regular Board Meeting (#2573) on October 15, 2025
D. Request Approval of the Minutes from the Special Board Meeting (#2573-S1) on October 22,
2025
E. Request Adoption of Resolution for Department of Rehabilitation’s Transition Partnership
Program Contract
F. Accept Donations to the Santa Clara County Office of Education

Motion #2574-2 by Jessica Speiser, second by Raeena Lari, to approve Consent Action Items as listed in Item
#6 Consent Action Items. Motion carried 7-0 with the following vote:

Yes: Jessica Speiser, Raeena Lari, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara
Sreekrishnan
Noes: None

7. ACTION ITEMS

A. Interview and Appointment of Student Board Member

Item 7A was tabled to the next regular board meeting under Item 1E - Set the Agenda.

8. PUBLIC HEARING

A. Public Hearing on the Voices College-Bound Language Academy at Morgan Hill Charter School
Renewal Petition

Michelle Johnson, Director of the Charter Schools Department, gave the opening statement on the Voices
Morgan Hill renewal, outlining the process and legal standards that prioritize academic performance. She added
that a full analysis will be completed in the coming weeks, and the staff's recommendations and findings will be
published on the SCCOE website by January 6, 2025. The decision hearing is set for January 21, 2026.

Vicky Lopez, Principal of Voices Morgan Hill, summarized the school’s mission to graduate bilingual, biliterate,
multicultural students and its resilience through the pandemic, leadership changes, and operating across three
temporary sites. She reported improved teacher retention, stronger school culture, and early academic gains,
especially for English learners.

There were twenty-seven public comments.

9. INFORMATION ITEMS

A. Educational Services Division Overview

Dr. Matt Wayne, Assistant Superintendent of Educational Services, provided an overview of the division, which
serves over 20,000 students annually across county-operated programs and supplemental services, including
early learning, special education, environmental education, alternative education, foster and homeless youth
support, and migrant education.

Department leaders highlighted key program accomplishments, including high parent engagement in early
learning, innovative student projects and special education internships, hands-on environmental education for
thousands of students, dual enrollment and career preparation opportunities for alternative and Opportunity
Youth Academy students, and comprehensive support for foster, homeless, and migrant youth. Board members
acknowledged the division’s broad impact and commitment to student success, partnership building, and
addressing the needs of the county’s most vulnerable students.

B. Charter Schools Update

Michelle Johnson, Director of the Charter Schools Department, presented the annual credential review for
SCCOE-authorized charter schools. The Credential Services Department reviewed 518 teaching positions under
AB 1505, which requires all charter school teachers to hold appropriate credentials or permits. Initial findings



showed 80 potential misassignments across 17 schools, and none were found at Opportunity Youth Academy,
Rocketship Brilliant Minds, or Rocketship Mateo Sheedy Elementary School. After follow-up, schools corrected
all misassignments through reassignments, substitute placements, or emergency and provisional permits.
Johnson noted ongoing monitoring where substitutes were used and acknowledged the continuing teacher
shortage.

C. Layoff Follow-Up Report

Roger D. Gallizzi, Interim Associate Superintendent of Human Resources, provided a follow-up report with a
public document addressing board requests, including departments affected by layoffs, staffing ratios, and
snapshots of movement in Migrant Education and Head Start. He reported that there will be no midyear layoffs
through December 31 and will provide an update in the new year on funding and enrollment impacts during
budget development.

D. Future Agenda Items

Dr. David M. Toston, County Superintendent of Schools, reviewed the list of future agenda items, noting an
update on the Science of Reading initiative, current collaboration with local districts, and a pause on the seal or
ribbon until further state guidance is available.

Trustee Speiser suggested scheduling campus visits.

Trustee Sreekrishnan proposed exploring participation in or collaboration with the San Mateo County Board of
Education’s school funding task force to advance advocacy for Local Control Funding Formula (LCFF) funding,
efforts like SB 743, and other related legislation.

Trustee Pacheco would like to know whether trustees may participate in site visits related to charter renewal
petitions.

10. BOARD COMMITTEE REPORTS

Vice President Chon reported that the Policy Development Subcommittee met on October 15 to discuss multiple
policies, approved a few that will appear on a future Board agenda, and referred several back to the ad hoc
committee for further review. Work on the remaining policies is ongoing.

Trustee Sreekrishnan reported on the October 3 Warmenhoven Innovations Collaborative Advisory Board
meeting and thanked the Innovations Collaborative. She summarized a session on trauma-informed, responsive
strategies and sensory tools for students, noted legislative updates with recent wins (SB 33, AB 49, AB 2043)
supporting immigrant, foster, and justice-involved youth, and referenced “Ella’s Story” highlighting inclusive
practices.

11. COUNTY BOARD OF EDUCATION MEMBER REPORTS

Trustee Sreekrishnan reported on community partnerships and student initiatives. She noted SCCOE’s
sponsorship of Inclusive World’s upcoming “Gather for Good” gala, where the superintendent will offer remarks.
She highlighted the AINAK program’s fifth-year milestone, providing free eyeglasses to county students and its
ongoing site visits with local districts. She also described supporting Homestead High School’s Future Business
Leaders of America (FBLA) students on a community service project focused on sustainable fashion.

Trustee Pacheco reported attending a Mountain View Los Altos High School District meeting on the ethnic
studies graduation requirement, where the board voted 3–2 to reduce the requirement from one year to one
semester. He shared his personal advocacy and expressed appreciation for the planned establishment of a
Native American Task Force, noting its alignment with Native American Heritage Month.

Trustee Speiser reported serving on the planning group for the Santa Clara County School Boards Association's
(SCCSBA) SUCCESS committee symposium on November 15. She also participated in a trunk-or-treat event at
the North County Shelter, held at a nearby hotel, in partnership with local school districts and city partners.

President Berta commended the Teacher Recognition Ceremony as an outstanding, special event and
recognized East Side Union High School District teacher Chrizia Dela Rosa as a California Teacher of the Year.
She also noted the Santa Clara County School Boards Association Fall Dinner, which featured an excellent
student panel on dual-language programs and student artwork.

12. SUPERINTENDENT'S REPORT

A. The superintendent may give a report on any activities related to his duties.



Dr. Toston reported that SCCOE co-hosted the County of Education Grant Professionals Network Conference
with the San Diego County Office of Education, bringing together approximately 175 grant professionals to build
capacity in grant writing and understand the current funding landscape.

He visited Sunol Community School students and staff at the Chandler Tripp School site to address questions
about the facilities change and gathered requests to restore an after-school boxing program with
transportation, expand field trips, and improve lunches. Staff are pursuing these items, lunch options are under
review, and he has committed to being a regular presence and continuing the conversation with students.

B. Report of AB 1703 California Indian Education Task Force

Dr. Toston reported on restarting the Indian Education Task Force, noting that Kristina Ravo, Coordinator of
History, Social Science, and Civil Engagement, will lead the effort. Next steps include reestablishing
membership, setting a meeting cadence, developing a draft toolkit, and piloting with two to three districts. He
anticipates launching after the new year due to holiday schedules.

C. Student Advisory Committee

Dr. Toston reported plans to establish a Student Advisory Committee, noting that Jessica Simpson, Director of
Executive Services, will lead the effort in collaboration with the Peer Advocate Advisory Council (PAAC).
Implementation is expected to begin in earnest after the start of the next calendar year.

13. CLOSED SESSION

The Board moved to a Closed Session at approximately 8:09 p.m. President Berta called Closed Session to order at
8:15 p.m. and called roll. All trustees were present.

A. County Superintendent Performance Evaluation (Gov. Code § 54957(b)(1))
B. Conference with Legal Counsel – Anticipated Litigation (Gov. Code § 54956.9(b)): 1 case

14. OPEN SESSION (Immediately Following Closed Session)

A. Report of Actions Taken in Closed Session

The Board concluded the Closed Session at 9:25 p.m. and reconvened the Open Session at approximately 9:28
p.m.

President Berta stated that there were no reportable actions taken on Items 13A and 13B.

15. ADJOURNMENT

The next Santa Clara County Board of Education regular meeting is scheduled for November 19, 2025.

Motion #2574-3 by Victoria Chon, second by Jorge Pacheco, to adjourn the meeting. Motion carried 7-0 with the 
following vote:

Yes: Jessica Speiser, Raeena Lari, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan 
Noes: None

The meeting adjourned at approximately 9:29 p.m.

Respectfully submitted,

Dr. David M. Toston, Sr.
County Superintendent of Schools
Ex-Officio Secretary


