
Minutes for Regular Meeting #2573
APPROVED on November 5, 2025

Santa Clara County Board of Education
1290 Ridder Park Drive
San Jose, CA 95131

Wednesday, October 15, 2025
Regular Board Agenda (#2573)
San Jose Room
5:00 p.m.

1. SCCBOE CALL TO ORDER

A. Call to Order

President Berta called the meeting to order at approximately 5:00 p.m.

B. Pledge of Allegiance

Student Board Member Pastrana Jimenez led the Pledge of Allegiance.

C. Land Acknowledgement

Student Board Member Pastrana Jimenez read the Land Acknowledgement.

D. Roll Call (Including Action on Absences if Necessary)

Members present:
Jessica Speiser
Raeena Lari (absent)
Don Rocha
Maimona Afzal Berta
Victoria Chon
Jorge Pacheco
Tara Sreekrishnan
Student Board Member Pastrana Jimenez

Motion #2573-1 by Jorge Pacheco, second by Victoria Chon, to excuse Raeena Lari’s absence. Motion carried 6-
0-1 with the following vote:

Yes: Jessica Speiser, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan
Noes: None
Absent: Raeena Lari

E. Set the Agenda

Motion #2573-2 by Victoria Chon, second by Don Rocha, to set the agenda as presented. Motion carried 6-0-1
with the following vote:

Yes: Jessica Speiser, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan
Noes: None
Absent: Raeena Lari

2. SPECIAL RECOGNITION

A. Recognition of the SCCBOE Authorized Charter Schools and the SCCOE Teacher of the Year for
2025

President Berta introduced the Santa Clara County Board of Education (SCCBOE) and the Santa Clara County
Office of Education (SCCOE) Teacher of the Year for 2025, Annie Kretowicz, from the Opportunity Youth
Academy (OYA). Annie has taught for 25 years, including 20 years with OYA. She is recognized for her creativity
in the classroom, leadership skills, and communication abilities, as well as her commitment to student success
and community engagement. President Berta and Dr. Toston acknowledged Annie’s contributions and presented
her with a plaque and a token of appreciation in recognition of her work at the Santa Clara County Office of
Education.



3. STUDENT BOARD MEMBER REPORT

Student Board Member Pastrana Jimenez shared the following updates:

At Osborne School, new gym equipment has been installed, and students are benefiting from improved
workouts.

The murals at Osborne and South County Community Schools are in progress.

Sunol Community School transitioned to the Chandler Tripp site on Monday; Dr. Toston welcomed
students. Students submitted a letter on safety, health, and mental-health impacts and expressed
appreciation for his response. Weekly community circles will begin to strengthen relationships and school
culture.

The student board member participated in the Association of California County Boards of Education
(ACCBE) workshop, gaining insights and feedback from peers across counties.

4. PUBLIC COMMENTS OF PERSONS DESIRING TO ADDRESS THE BOARD

There were two public comments.

5. BARGAINING UNITS' REPORTS

The President or designee of each bargaining unit was invited to present comments. Sarah Gianocaro, SEIU Chapter
President, and Riju Krishna, ACE President, provided remarks.

6. CONSENT ACTION ITEMS

There was one public comment for Item 6B.

A. Request Approval of Consent Action Items as listed in Item #6 Consent Action Items
B. Request Approval of the Minutes from the Regular Board Meeting (#2572) on October 1, 2025
C. Request Adoption of Resolution Recognizing National Homeless Youth Awareness Month
D. Request Adoption of Resolution to Identify the Gann Appropriations Limit
E. Request to Certify the 2025 Attendance Supervisors Certification List of Participants
F. Request Approval of Donation from Charmaine Warmenhoven via Silicon Valley Creates for the
2025-2026 Fiscal Year
G. Accept Donations to the Santa Clara County Office of Education

Motion #2573-3 by Jorge Pacheco, second by Jessica Speiser, to approve Consent Action Items as listed in Item
#6 Consent Action Items. Motion carried 6-0-1 with the following vote:

Yes: Jessica Speiser, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan
Noes: None
Absent: Raeena Lari

7. CONSENT INFORMATION ITEMS

There was one public comment for Item 7B.

A. Request Approval of the Williams Settlement Quarterly Report (Q1)

B. Head Start/Early Head Start Monthly Board Report - August 2025

8. ACTION ITEMS

A. Approval of the Budget Revisions for the Month of September 2025

Stephanie Gomez, Assistant Superintendent of Business Services, presented the monthly budget revisions
update, noting approximately $470,000 in one-time restricted revenues received from continued state
contracts, county partnerships, and foundation initiatives. The funds will support prevention and education
programs, early learning, arts education, inclusive learning, and charter oversight countywide. These monthly
revenue changes (July–September) will be reflected in the First Interim report.

Motion #2573-4 by Jorge Pacheco, second by Jessica Speiser, to approve the Budget Revisions for the Month of
September 2025. Motion carried 6-0-1 with the following vote:

Yes: Jessica Speiser, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan
Noes: None



Absent: Raeena Lari

B. Head Start/Early Head Start, Early Head Start-Child Care Partnership Grants Data Procedures

Dr. Matt Wayne, Assistant Superintendent of Educational Services, and Kristen Lee, Manager of Planning and
Support for Early Learning Services, presented Head Start/Early Head Start data management standards and
compliance requirements, including procedures for confidentiality, access, storage, and retention. The
presentation emphasized the principle of least privilege—limiting access to sensitive data to only those who
need it—and the use of data to inform stakeholders, guide program design and planning, and ensure
compliance.

Motion #2573-5 by Jessica Speiser, second by Victoria Chon, to approve the standard operation procedures
used by the Early Learning Services for the Head Start/Early Head Start and Early Head Start-Child Care
Partnership (CCP) grants. Motion carried 6-0-1 with the following vote:

Yes: Jessica Speiser, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan
Noes: None
Absent: Raeena Lari

9. INFORMATION ITEMS

A. Instruction, Leadership and Innovation Division Update

Dr. Deborah Gorgulho, Assistant Superintendent of Instruction, Leadership, and Innovation, presented an
update on the division’s priorities to streamline operations, foster belonging, and enhance services. Highlights
included the $500,000 Gates Foundation grant awarded for the Statewide Residency Technical Assistance
Center (SRTAC) and the enrollment of 750 students in credentialing programs for the 2025-2026 program year.
Additional updates covered wellness and community school initiatives, district technical assistance efforts, and
ongoing support for accountability.

B. 2024-25 County School Service Fund Unaudited Actuals Financial Report

Stephanie Gomez, Assistant Superintendent of Business Services, and Lauren Nguyen, Director of Internal
Business Services, presented the 2024–25 County School Service Fund Unaudited Actuals. The presentation
compared actual results to the Second Interim and noted decreases in federal, state, and local revenues due to
grant awards budgeted but not fully earned. General Fund contributions were close to projections, with reduced
support for Opportunity Youth Academy (OYA) and Environmental Education. The report also summarized fund
balance components, property tax receipts, and indirect cost recovery closing below projection.

C. Revised Budget Development Timeline

Dr. David M. Toston, Sr., County Superintendent of Schools, presented an update on the revised budget
process. Key milestones include training program managers by December, publishing a budget development
calendar by January, hosting department input sessions and a Board study session by February, and producing
a community-friendly budget summary by May 2026.

D. Informational Update on Head Start Program

Dr. Matt Wayne, Assistant Superintendent of Educational Services, reported that all Head Start non-compliance
findings have been cleared, including prior safety items and the remaining governance and policy findings. He
noted that monthly non-compliance updates will conclude, with routine program and enrollment updates
continuing as information items.

E. Local Performance Indicator: Priority 1 Teaching Assignment Monitoring Outcomes

Dr. Matt Wayne, Assistant Superintendent of Educational Services, presented the Local Performance Indicator:
Priority 1 Teaching Assignment Monitoring Outcomes report. He further clarified that “ineffective” is a state
label applied to educators serving on intern or provisional permits while progressing toward full certification,
and that totals may not sum to 100 percent due to part-time assignments and multiple credentials.

CHANGE IN AGENDA ORDER

President Berta announced her intent to move the Board to Closed Session following Item 9F, Educational Services
Program Enrollment Update. Items 9G through 12 will be considered after Closed Session.

F. Educational Services Program Enrollment Update



Dr. Matt Wayne, Assistant Superintendent of Educational Services, presented five-year enrollment trends and
funding impacts. Alternative Education serves 85 students, with increases typically occurring after October.
Early Learning is at 74.5% toward the 97% threshold, with Early Head Start fully enrolled, and the overall
target was adjusted from 1,200 to 900. Opportunity Youth Academy enrolls 343 students and is near capacity
following staffing and outreach improvements. Special Education enrollment has declined over several years as
districts reclaim students. Enrollment snapshots will be provided monthly as information items to support
transparency and early dialogue with labor partners.

13. CLOSED SESSION

The Student Board Member Pastrana Jimenez was excused at 7:12 p.m.

The Board moved to a Closed Session at approximately 7:15 p.m. President Berta called Closed Session to order at
7:19 p.m. and called roll. All trustees were present, except Trustee Lari.

A. Interdistrict Attendance Appeal Filed on Behalf of Student, Resident District: Campbell Unified
School District, Desired District: San Jose Unified School District
B. Interdistrict Attendance Appeal Filed on Behalf of Student, Resident District: East Side Union High
School District, Desired District: San Jose Unified School District
C. Interdistrict Attendance Appeal Filed on Behalf of Student, Resident District: Franklin McKinley
School District, Desired District: San Jose Unified School District
D. Interdistrict Attendance Appeal Filed on Behalf of Student, Resident District: Moreland School
District, Desired District: Saratoga Union School District
E. Interdistrict Attendance Appeal Filed on Behalf of Students, Resident District: Franklin McKinley
School District, Desired District: San Jose Unified School District
F. Conference with Legal Counsel – Anticipated Litigation (Gov. Code § 54956.9(b)): 1 case
G. County Superintendent Performance Evaluation (Gov. Code § 54957(b)(1))

Item 13D was not heard as it was resolved prior to the meeting.

14. OPEN SESSION (Immediately Following Closed Session)

A. Report of Actions Taken in Closed Session

The Board concluded the Closed Session at 9:46 p.m. and reconvened the Open Session at approximately 9:48
p.m.

President Berta indicated that in the matter of 13A, no action was taken.

President Berta indicated that in the matter of 13B, the Board voted to approve the interdistrict transfer appeal.

Motion #2573-6 by Tara Sreekrishnan, second by Victoria Chon, to approve the appeal based on factor 12 for
the length of time through 12th grade. Motion carried 6-0-1 with the following vote:

Yes: Jessica Speiser, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan
Noes: None
Absent: Raeena Lari

President Berta indicated that in the matter of 13C, the Board voted to approve the interdistrict transfer appeal.

Motion #2573-7 by Tara Sreekrishnan, second by Victoria Chon, to approve the appeal based on factor 12 for
the length of time through 8th grade. Motion carried 6-0-1 with the following vote:

Yes: Jessica Speiser, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan
Noes: None
Absent: Raeena Lari

President Berta indicated that in the matter of 13E, the Board voted to approve the interdistrict transfer appeal.

Motion #2573-8 by Jorge Pacheco, second by Tara Sreekrishnan, to approve the appeal based on factor 12 for
the length of time through 8th grade. Motion carried 6-0-1 with the following vote:

Yes: Jessica Speiser, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan
Noes: None
Absent: Raeena Lari

President Berta stated that there were no reportable actions taken on Items 13F and 13G.



Due to the late hour, President Berta requested that the Board proceed to adjournment. Items 9G through 12, which 
were informational, were not heard. No action was taken.

15. ADJOURNMENT

The next Santa Clara County Board of Education regular meeting is scheduled for November 5, 2025.

Motion #2573-9 by Victoria Chon, second by Jessica Speiser, to adjourn the meeting. Motion carried 6-0-1 with the 
following vote:

Yes: Jessica Speiser, Don Rocha, Maimona Afzal Berta, Victoria Chon, Jorge Pacheco, Tara Sreekrishnan
Absent: Raeena Lari

The meeting adjourned at approximately 9:52 p.m.

Respectfully submitted,

Dr. David M. Toston, Sr.
County Superintendent of Schools
Ex-Officio Secretary


