


Update on Gilroy Unified School 
District 

September 4, 2013 



Agenda 
 

• Background: 
 
• Why did we declare the District a lack of going concern 
 

• Actions taken to support the District 
• Fiscal Support 
• Technical support 

 
• Current Status 

 



Background 
• Starting with August 2012, County Office staff had serious 

concerns about the District’s cash position. These concerns 
were communicated to the District staff and the District board 
several times but the District failed to respond to these 
concerns. 

• The District’s fund balance was declining and in January 
2013, the District’s unrestricted reserves were projected to fall 
below the minimum requirement of 3%. 

• The district’s books were in a state of chaos. Several 
inconsistencies were identified by County Office staff. The 
District was experiencing serious turnover of staff in the 
Business Office. 

 



Assistance Provided 
• To help with the immediate cash flow issues, the Santa Clara 

County Office of Education (SCCOE) provided a $3.8 million 
loan to the District 

• County Superintendent Dr. De La Torre appointed a Fiscal 
Advisor to assist the District in all aspects of its business 
operations 

• The Fiscal Advisor assisted the District with: 
• Ensuring that the District’s bond issuance would be 

compliant with the Attorney General’s opinion issued in 
2011. Also saved the District $450K in underwriters’ 
discount. 

• Instituting a spending freeze to ensure that district 
resources were spent on essential purchases only 

 



Assistance Provided 
• Issuing Request for Proposal for audit services and assisting 

with contracting with an audit firm 
• Scrutinizing the District’s expenses and identifying several 

areas for savings 
• Identifying several contracts that were negotiated for lower 

contractual amounts for 2013-14 
• Obtaining assistance from other branches of the SCCOE. 

• Technology Services Branch (TSB) was instrumental in 
assisting the district with procuring wireless technology in 
order to benefit from a grant from a local donor 

• TSB also assisted District staff in negotiating contracts for 
networks and data security at substantial savings  

 



Current Status 
• The District ended fiscal year 2012-13 with a positive 

cash balance of $5.5 million and unrestricted reserves of  
$7.1 million or 8.6%. The cash balance reflects repayment 
of  the SCCOE loan. 

• With the passage of Local Control Funding Formula 
(LCFF), the District will receive higher funding in 2013-
14 and beyond. The increase for 2013-14 is anticipated to 
be about 5.36% 

• The District has hired a new Chief Business Officer.  
• The Fiscal Advisor is continuing to monitor the progress 

of the District.  



Next Steps 
• The Fiscal Advisor will continue to monitor the District’s 

budget and contracting practices through December 31, 
2013 

• In December, a recommendation will be made to the 
County Superintendent regarding the District’s continued 
ability to remain fiscally solvent 

• The County Superintendent will decide whether the 
District is able to remain fiscally solvent and therefore 
terminate the services of the Fiscal Advisor. 
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