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Abstract

)LQGLQJV�IURP�UHVHDUFK�VWXGLHV�VXJJHVW�WKDW�VFKRRO�
leadership accounts for fully one quarter of total 
VFKRRO�HIIHFWV�RQ�SXSLOV��PDNLQJ�LW�VHFRQG�RQO\�WR�
FODVVURRP�LQVWUXFWLRQ�DPRQJ�VFKRRO�EDVHG�IDFWRUV�
DIIHFWLQJ�VWXGHQW�DFKLHYHPHQW��/HLWKZRRG��/RXLV��
$QGHUVRQ�	�:DKOVWURP���������:KLOH�D�FRQVLGHUDEOH�
body of research has analyzed effective school 
OHDGHUVKLS�LQ�JHQHUDO��UHPDUNDEO\�IHZ�VWXGLHV�KDYH�
H[DPLQHG�WKH�OHDGHUVKLS�RI�PLGGOH�JUDGHV�VFKRROV�
LQ�SDUWLFXODU��$QIDUD��5RQH\��6PDUNROD��'X&HWWH��
	�*URVV���������GHVSLWH�WKH�IDFW�WKDW�VWXGHQWV¶�
SHUIRUPDQFH�LQ�WKH�PLGGOH�JUDGHV�KDV�EHHQ�OLQNHG�
WR�ODWHU�OLIH�VXFFHVV��%DOIDQ]���������7KH�SXUSRVH�
RI�WKLV�VWXG\�ZDV�WR�GHVFULEH�DQG�DQDO\]H�PLGGOH�
JUDGHV�SULQFLSDOV¶�SHUFHSWLRQV�RI�HIIHFWLYH�VFKRRO�
OHDGHUVKLS��:H�IRFXV�ZLWKLQ�WKLV�DUWLFOH�RQ�OHDGHUVKLS�
dispositions in particular, in the interest of space and 
EHFDXVH�WKH�GRPDLQ�UHPDLQV�SDUWLFXODUO\�XQH[DPLQHG�
ZLWKLQ�WKH�PLGGOH�JUDGHV�OLWHUDWXUH��:H�EHJLQ�ZLWK�D�
EULHI�RYHUYLHZ�RI�UHODWHG�UHVHDUFK�DQG�WKH�WKHRUHWLFDO�
IUDPHZRUN�WKDW�JURXQGV�RXU�VWXG\��:H�WKHQ�GHVFULEH�
WKH�TXDOLWDWLYH�PHWKRGRORJ\�HPSOR\HG�WR�SXUVXH�
RXU�SXUSRVH��1H[W�ZH�H[DPLQH�WZR�NH\�DUHDV�RI�RXU�
¿QGLQJV�RQ�PLGGOH�JUDGHV�OHDGHUVKLS�GLVSRVLWLRQV��
GHYHORSPHQWDO�UHVSRQVLYHQHVV�DQG�UHODWLRQVKLS��
)LQDOO\��ZH�FRQVLGHU�WKH�LPSOLFDWLRQV�RI�WKLV�ZRUN�IRU�
policy, practice and future research.

The Challenge of Leading in the  
Middle Grades

7KH�HIIHFW�RI�VFKRRO�OHDGHUVKLS�RQ�VWXGHQW�OHDUQLQJ�
LV�ZHOO�GRFXPHQWHG��6WXGLHV�VXJJHVW�WKDW�OHDGHUVKLS�
accounts for fully one quarter of total school effects 
RQ�SXSLOV��PDNLQJ�LW�VHFRQG�RQO\�WR�FODVVURRP�
LQVWUXFWLRQ�DPRQJ�VFKRRO�EDVHG�IDFWRUV�DIIHFWLQJ�
VWXGHQW�DFKLHYHPHQW��/HLWKZRRG��/RXLV��$QGHUVRQ�
	�:DKOVWURP���������:KLOH�WKLV�SKHQRPHQRQ�RFFXUV�
DFURVV�WKH�.±���VSHFWUXP��VRPH�DVVHUW�WKDW�PLGGOH�
school principals face particular challenges to their 
HIIHFWLYHQHVV��GXH�WR�WKUHH�NH\�FRQFHUQV�

1. the unique nature and needs of 10 to 14 year olds 
�$QIDUD�HW�DO��������

2. WKH�YDULHW\�RI�EXLOGLQJ�FRQ¿JXUDWLRQV�LQ�ZKLFK�
WKH\�DUH�VHUYHG��3RZHOO�������

��� DQ�LQFUHDVLQJ�DZDUHQHVV�RI�WKH�FULWLFDO�UROH�WKH�
PLGGOH�JUDGHV�SOD\�LQ�ODWHU�OLIH�VXFFHVV��%DOIDQ]��
+HUW]RJ��	�0DF�,YHU���������

Developmental Needs
7KH�GHYHORSPHQWDO�QDWXUH�RI�\RXQJ�DGROHVFHQWV�
VXJJHVWV�WKH\�VWUDGGOH�D�¿QH�OLQH�EHWZHHQ�D�QHHG�IRU�
independence and the desire for the reassurance of 
XQGHUVWDQGLQJ�DGXOW�UROH�PRGHOV��%ULJKWRQ��������
3RZHOO��������6WHYHQVRQ���������(GXFDWRUV�RI�WKLV�DJH�
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JURXS�DUH�QRW�VXUSULVHG�WR�¿QG�VWXGHQWV�FRQ¿GHQW��
HQHUJHWLF��DQG�PDWXUH�RQH�PLQXWH�ZKLOH�HPRWLRQDOO\�
IUDJLOH��SK\VLFDOO\�VOXJJLVK��DQG�FKLOG�OLNH�WKH�QH[W�
�%ULJKWRQ���������%HFDXVH�PLGGOH�JUDGHV�VWXGHQWV�
RIWHQ�VXIIHU�IURP�DQ[LHW\��GHSUHVVLRQ��DQG�IHHOLQJV�RI�
ORZ�VHOI�ZRUWK�DQG�DUH�DW�SDUWLFXODU�ULVN�IRU�³GHFOLQHV�
LQ�DFDGHPLF�PRWLYDWLRQ��SHUFHLYHG�FRPSHWHQFH��
LQWULQVLF�LQWHUHVW�LQ�VFKRRO��DQG�VHOI�HVWHHP�́ �WKH\�DUH�
LQ�QHHG�RI�FRQVLGHUDEOH�VXSSRUW�V\VWHPV��$QIDUD�HW�DO���
������S�������$V�D�UHVXOW��PLGGOH�VFKRRO�SULQFLSDOV�OHDG�
VFKRROV�FKDUDFWHUL]HG�E\�D�XQLTXH�VHW�RI�SURJUDPV��
practices, and curricula.

%XLOGLQJ�&RQ¿JXUDWLRQV
/HDGLQJ�LQ�WKH�PLGGOH�JUDGHV�DOVR�SUHVHQWV�XQLTXH�
FKDOOHQJHV�GXH�WR�WKH�ZLGH�DUUD\�RI�EXLOGLQJ�
FRQ¿JXUDWLRQV�LQ�ZKLFK�\RXQJ�DGROHVFHQWV�DUH�VHUYHG�
�3RZHOO�������9HUPRQW�0LGGOH�*UDGHV�7DVN�)RUFH�
�90*7)����������5XUDO�VWDWHV��LQ�SDUWLFXODU��UHO\�
on a variety of grade levels and building structures 
WR�HGXFDWH�PLGGOH�OHYHO�OHDUQHUV��,Q�VRPH�VPDOO�
states, young adolescents attend over ten different 
VFKRRO�W\SHV��LQFOXGLQJ�.±���.±���.±�����±����±���
�±���DQG��±����90*7)���6KDULQJ�IDFLOLWLHV�DQG�
KXPDQ�UHVRXUFHV�ZLWK�RWKHU�VWXGHQW�SRSXODWLRQV�DQG�
even other building leaders can require a careful 
QHJRWLDWLRQ�RI�WHUUDLQ��$OWKRXJK�EHQH¿WV�H[LVW�LQ�VXFK�
school organizations, potentially negative effects 
WKUHDWHQ�QHFHVVDU\�PLGGOH�VFKRRO�SURJUDPPLQJ��
VXFK�DV�WKH�FKDOOHQJHV�LQKHUHQW�LQ�PDLQWDLQLQJ�EORFN�
VFKHGXOLQJ�DQG�LQWHUGLVFLSOLQDU\�WHDPLQJ�ZKLOH�
relying on overlapping staff and physical spaces 
ZLWKLQ�WKH�EXLOGLQJ��

/DWHU�/LIH�6XFFHVV
7KH�PLGGOH�\HDUV�KDYH�EHHQ�WHUPHG�WKH�³IRUJRWWHQ�
PLGGOH´��$&7��������S�����³HGXFDWLRQ¶V�ZHDN�
OLQN´��6RXWKHUQ�5HJLRQDO�(GXFDWLRQ�%RDUG��������
DQG�FRQVLGHUDEO\�PRUH�IDYRUDEO\��DOEHLW�RYHU�WZR�
GHFDGHV�DJR��³WKH�ODVW�JUHDW�KRSH�RI�$PHULFDQ�
\RXWK´��&DUQHJLH�&RXQFLO���������5HVHDUFK�¿QGLQJV�
increasingly have revealed the critical role that 
WKLV�SLYRWDO�WLPH�SOD\V�LQ�PDNLQJ�SRVVLEOH�ODWHU�OLIH�
VXFFHVV��2XU�QDWLRQ¶V�VWDJJHULQJ�KLJK�VFKRRO�GURSRXW�
UDWHV�UHSRUWHGO\�VKRZ�ZDUQLQJ�VLJQV�DV�HDUO\�DV�
�WK�JUDGH�ZLWK�³����SHUFHQW�RI�RXU�QDWLRQ¶V�HLJKWK�
JUDGHUV�UHDGLQJ�EHORZ�SUR¿FLHQF\�DQG�RQH�TXDUWHU�
XQDEOH�WR�UHDG�DW�HYHQ�WKH�PRVW�EDVLF�OHYHO´��%DOIDQ]��
������S������3UHFLVHO\�EHFDXVH�LW�LV�VXFK�D�YXOQHUDEOH�
WLPH��WKH�PLGGOH�JUDGHV�DUH�ULSH�IRU�LQWHUYHQWLRQ�DQG�
FDOO�IRU�FRQWLQXHG�NQRZOHGJH��VNLOOV��DQG�UHOHYDQW�
practices on the part of educational leaders to help 
SURPRWH�SRVLWLYH�\RXWK�GHYHORSPHQW�GXULQJ�WKLV�
LPSUHVVLRQDEOH�SHULRG�

5HVHDUFK�3XUSRVH
*LYHQ�WKHVH�SDUWLFXODU�FKDOOHQJHV��KRZ�GR�SULQFLSDOV�
effectively lead schools for this age group? While a 
considerable body of research reveals effective school 
OHDGHUVKLS�FKDUDFWHULVWLFV�LQ�JHQHUDO��UHPDUNDEO\�
IHZ�VWXGLHV�KDYH�FRQVLGHUHG�WKH�XQLTXH�FKDOOHQJH�
RI�OHDGLQJ�VFKRROV�IRU�\RXQJ�DGROHVFHQWV��$QIDUD�HW�
DO����������7KH�SXUSRVH�RI�WKLV�VWXG\�ZDV�WR�DGGUHVV�
this gap in the research by describing and analyzing 
PLGGOH�JUDGHV�SULQFLSDOV¶�SHUFHSWLRQV�RI�HIIHFWLYH�
VFKRRO�OHDGHUVKLS��7KH�PDLQ�UHVHDUFK�TXHVWLRQ�
IROORZV��:KDW�NQRZOHGJH��VNLOOV�DQG�GLVSRVLWLRQV�
DUH�QHFHVVDU\�IRU�HIIHFWLYHQHVV�LQ�WKH�PLGGOH�JUDGHV�
SULQFLSDOVKLS"�:H�IRFXV�ZLWKLQ�WKLV�DUWLFOH�RQ�WKH�
leadership dispositions in particular, in the interest of 
VSDFH�DQG�EHFDXVH�WKH�GRPDLQ�UHPDLQV�SDUWLFXODUO\�
XQH[DPLQHG�ZLWKLQ�WKH�PLGGOH�JUDGHV�OLWHUDWXUH��

:H�EHJLQ�ZLWK�D�EULHI�RYHUYLHZ�RI�UHODWHG�UHVHDUFK�
DQG�WKH�WKHRUHWLFDO�IUDPHZRUN�WKDW�JURXQGV�RXU�
VWXG\��:H�WKHQ�GHVFULEH�WKH�TXDOLWDWLYH�PHWKRGRORJ\�
HPSOR\HG�WR�SXUVXH�RXU�SXUSRVH��1H[W�ZH�H[DPLQH�
WZR�NH\�DUHDV�RI�RXU�¿QGLQJV�RQ�OHDGHUVKLS�
GLVSRVLWLRQV��GHYHORSPHQWDO�UHVSRQVLYHQHVV�DQG�
UHODWLRQVKLS��)LQDOO\��ZH�FRQFOXGH�E\�FRQVLGHULQJ�
WKHVH�SULQFLSDOV¶�SHUFHSWLRQV�LQ�FRQVLGHUDWLRQ�RI�
future research, leadership preparation, and practice.

Related Research

)RU�VHYHUDO�GHFDGHV��DGYRFDWHV�RI�WKH�PLGGOH�
VFKRRO�FRQFHSW�KDYH�DVVHUWHG�WKH�LPSRUWDQFH�RI�
DGPLQLVWUDWRUV�DQG�HGXFDWRUV�ZKR�XQGHUVWDQG�WKH�
FXOWXUH�DQG�OHDUQLQJ�VWUXFWXUHV�EHVW�VXLWHG�WR�PHHW�WKH�
QHHGV�RI����WR����\HDU�ROGV��1DWLRQDO�0LGGOH�6FKRRO�
$VVRFLDWLRQ�>106$@���������������$OWKRXJK�WKLV�
VHQWLPHQW�FDQ�EH�IRXQG�LQ�PRVW�VHPLQDO�PLGGOH�OHYHO�
GRFXPHQWV��106$��������UHODWLYHO\�OLWWOH�UHVHDUFK�
KDV�EHHQ�FRQGXFWHG�RQ�WKH�PLGGOH�OHYHO�OHDGHU��

7KH�IHZ�H[LVWLQJ�VWXGLHV�RIIHU�QRWDEOH�LQVLJKWV�LQ�
WKH�¿HOG�RI�PLGGOH�VFKRRO�OHDGHUVKLS��$QIDUD�DQG�
9DOHQWLQH��������GHWHUPLQHG�³DSSUR[LPDWHO\�WZLFH�
DV�PDQ\�SULQFLSDOV�KDG�PDMRUHG�LQ�PLGGOH�OHYHO�
HGXFDWLRQ�DW�WKH�PDVWHU¶V��VSHFLDOLVW��RU�GRFWRUDO�OHYHO�
WKDQ�WKHLU�FRXQWHUSDUWV�LQ�WKH�QDWLRQDO�VDPSOH´��S��
����&ODUN�DQG�&ODUN��������DI¿UP�WKDW�SULQFLSDOV�RI�
KLJKO\�VXFFHVVIXO�VFKRROV�ZHUH�LGHQWL¿HG�DV�PRUH�
NQRZOHGJHDEOH�DERXW�PLGGOH�JUDGHV�SUDFWLFHV��ZLWK�
PRUH�WKDQ�KDOI�KDYLQJ�WDNHQ�WKUHH�RU�PRUH�FRXUVHV�
LQ�PLGGOH�OHYHO�HGXFDWLRQ��)XUWKHU��WKHVH�OHDGHUV�
RI�VXFFHVVIXO�VFKRROV�ZHUH�PRUH�OLNHO\�WKDQ�WKHLU�
FRXQWHUSDUWV�WR�LPSOHPHQW�DQG�YDOXH�LQWHUGLVFLSOLQDU\�
WHDPLQJ��H[SORUDWRU\��WHDFKHU�DGYLVRU\�SURJUDPV��
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FXUULFXODU�SURJUDPV�DQG�LQWUDPXUDO�DFWLYLWLHV�DV�
LPSRUWDQW��S��������

,Q�FRQWUDVW��KRZHYHU��PRVW�PLGGOH�JUDGHV�SULQFLSDOV�
DUULYH�DW�WKH�SRVLWLRQ�ZLWK�OLWWOH�RU�QR�SULRU�
DGPLQLVWUDWLYH�H[SHUWLVH�RQ�PLGGOH�OHYHO�LVVXHV�
�$QIDUD�	�9DOHQWLQH��������1DWLRQDO�$VVRFLDWLRQ�
RI�6HFRQGDU\�6FKRRO�3ULQFLSDOV�>1$663@����������
)HZ�SULQFLSDOV�KDYH�WDNHQ�DGGLWLRQDO�FRXUVHZRUN�
H[DPLQLQJ�WKH�PLGGOH�JUDGHV�FRQFHSWV�DQG�RQO\�VHYHQ�
VWDWHV�±�$ODVND��.HQWXFN\��0DVVDFKXVHWWV��0LVVRXUL��
1HEUDVND��2KLR�DQG�2NODKRPD�±�RIIHU�VRPH�IRUP�
RI�DGYDQFHG�SUHSDUDWLRQ�IRU�PLGGOH�OHYHO�OHDGHUV�LQ�
XQLYHUVLW\�SURJUDPV�LQ�WKH�8�6���$QIDUD�	�9DOHQWLQH��
������S�������

7R�XQGHUVWDQG�WKH�GLVWLQFWLYH�QDWXUH�RI�WKH�PLGGOH�
level principalship and its relationship to highly 
VXFFHVVIXO�PLGGOH�VFKRROV��/LWWOH�DQG�/LWWOH��������
LQYLWHG�D�SDQHO�RI�WHQ�PLGGOH�OHYHO�H[SHUWV�WR�
GHVFULEH�ZKDW�WKH\�FRQVLGHUHG�HVVHQWLDO�OHDGHUVKLS�
FKDUDFWHULVWLFV�RI�PLGGOH�JUDGHV�SULQFLSDOV��2I�WKH����
FKDUDFWHULVWLFV�LGHQWL¿HG��RQO\�¿YH�ZHUH�VSHFL¿FDOO\�
UHODWHG�WR�WKH�PLGGOH�OHYHO�FRQFHSW�����D�FRPPLWPHQW�
WR�GHYHORSPHQWDOO\�UHVSRQVLYH�PLGGOH�OHYHO�
HGXFDWLRQ�����NQRZOHGJH�RI�PLGGOH�OHYHO�FXUULFXOXP��
SURJUDPV�DQG�SUDFWLFHV�����DQ�XQGHUVWDQGLQJ�RI�WKH�
XQLTXH�QDWXUH�DQG�QHHGV�RI�DGROHVFHQW�OHDUQHUV�����D�
FRPPLWPHQW�WR�WKH�FHQWUDOLW\�RI�WKH�LQWHUGLVFLSOLQDU\�
WHDP�RUJDQL]DWLRQ�DQG�WKH�VNLOOV�LQ�VFKHGXOLQJ�DQG�
VXSHUYLVLRQ�WR�PDNH�WKHP�HIIHFWLYH�JURXSV��DQG����D�
FRPSDVVLRQDWH�XQGHUVWDQGLQJ�RI�WKH�QDWXUH�DQG�QHHGV�
RI�ROGHU�FKLOGUHQ�DQG�\RXQJ�DGROHVFHQWV��S�����

)LQDOO\��6ZDLP�DQG�.LQQH\��������UHFRJQL]HG�WKH�
FULWLFDO�UROH�NQRZOHGJH�RI�PLGGOH�OHYHO�HGXFDWLRQ�
SOD\HG�LQ�VFKRRO�LPSURYHPHQW�DV�WKH\�VXUYH\HG�
DQG�LQWHUYLHZHG�PLGGOH�OHYHO�SULQFLSDOV�QRWHG�IRU�
H[FHOOLQJ�ZLWKLQ�WKHLU�VFKRRO�V\VWHPV��7KH\�DVVHUWHG��
³,W�WDNHV�WKH�VNLOO�DQG�FRPPLWPHQW�RI�DQ�HIIHFWLYH�
OHDGHU�WR�FUHDWH�D�ZKROH�VFKRRO�RI�H[FHOOHQFH�WKDW�
SURPRWHV�WKH�DFDGHPLF�JURZWK�RI�HYHU\�VWXGHQW�
HQWUXVWHG�LQ�LWV�FDUH´��S�����6ZDLP�DQG�.LQQH\¶V�
FRQYHUVDWLRQV�ZLWK�PLGGOH�OHYHO�OHDGHUV�HPSKDVL]HG�
NQRZOHGJH�RI�NH\�IRXQGDWLRQDO�GRFXPHQWV�QDPHO\�
WKH�1DWLRQDO�0LGGOH�6FKRRO�$VVRFLDWLRQ¶V�This We 
Believe: Keys to Educating Young Adolescents ��������
1$663¶V�Breaking Ranks in the Middle: Strategies 
for Leading Middle Level Reform��������DQG�
1$663¶V�Agenda for Excellence at the Middle Level 
��������$GGLWLRQDOO\��OHDGHUV�UHFRJQL]HG�WKH�SUDFWLFHV�
of creating a shared vision, serving the needs of every 
VWXGHQW��OHDGLQJ�IRU�DFDGHPLF�JURZWK�DQG�SHUVRQDO�
GHYHORSPHQW��DQG�ODVWO\��FRPPXQLFDWLQJ�HIIHFWLYHO\�

DQG�VXVWDLQLQJ�FKDQJH��$V�OHDGHUV�UHÀHFWHG�RQ�WKH�
categories necessary for effective leadership in the 
PLGGOH�JUDGHV��DFFRUGLQJ�WR�6ZDLP�DQG�.LQQH\��HDFK�
OHDGHU�DJUHHG�WKDW�PRGHOLQJ�SHUVRQDO�DQG�SURIHVVLRQDO�
GHYHORSPHQW�WR�VWDII�DQG�DGYRFDWLQJ�IRU�PLGGOH�OHYHO�
HGXFDWLRQ�WR�DOO�VWDNHKROGHUV�ZHUH�HVVHQWLDO�HOHPHQWV�
WR�FKDUWLQJ�D�SDWK�RI�JURZWK�LQ�VFKRROV�

Theoretical Framework

7KH�FRQFHSW�RI�WKH�developmentally responsive 
middle level principal��DV�IUDPHG�E\�$QIDUD�HW�DO��
��������VHUYHG�DV�WKH�SULPDU\�FRQVWUXFW�LQIRUPLQJ�
our data collection and analysis. Anfara et al. asserted 
WKDW�WKH�ZRUN�RI�WKH�PLGGOH�JUDGHV�SULQFLSDO�UHTXLUHV�
D�VWURQJ�XQGHUVWDQGLQJ�RI�DQ�DGROHVFHQW¶V�VRFLDO��
HPRWLRQDO��SK\VLFDO��PRUDO�DQG�DFDGHPLF�QHHGV��,Q�
particular, they noted that the 10–14 year old learner 
LV�³D�VSHFLDO�NLQG�RI�OHDUQHU�ZLWK�XQLTXH�JLIWV�WKDW�DUH�
VKRUW�OLYHG�VLQFH�QR�RQH�VWD\V�D�PLGGOH�JUDGHV�VWXGHQW�
IRU�YHU\�ORQJ´��S�������,Q�WKHLU�YLHZ��GHYHORSPHQWDOO\�
UHVSRQVLYH�SUDFWLFH�UHTXLUHV�DGXOWV�WR�NQRZ�KRZ�WR�
design schools to support the needs of youngsters at 
WKLV�SLYRWDO�VWDJH�LQ�OLIH��7KLV�LQFOXGHV�³UHVSRQGLQJ�
to current challenges, engaging in thoughtful and 
UHÀHFWLYH�GLVFXVVLRQV��DQG�DFWLYHO\�DQG�RSHQO\�
HPEUDFLQJ�WKH�UHYLVLRQ�DQG�UH¿QHPHQW�RI�SURJUDPV´�
�:LOOLDPVRQ�	�-RKQVWRQ��������S�������

'HYHORSPHQWDOO\�UHVSRQVLYH�PLGGOH�OHYHO�OHDGHUVKLS�
SURPRWHV�D�WHDFKLQJ�DQG�OHDUQLQJ�HQYLURQPHQW�
UHVSRQVLYH�WR�WKHVH�FULWLFDO�VFKRROLQJ�\HDUV��0DQQLQJ��
�������$�SULQFLSDO¶V�WULSDUWLWH�IRFXV�RQ�WKH�QHHGV�RI�
the young adolescent, the faculty, and the school—as 
ZHOO�DV�LWV�VXUURXQGLQJ�SRVVLEO\�GLYHUVH�FRPPXQLW\²
FUHDWHV�³HIIHFWLYH�VFDIIROGV´�IURP�ZKLFK�WR�OHDG�D�
VFKRRO�HIIHFWLYHO\��$QIDUD�HW�DO���������S�������7KH�
RYHUDOO�FRQVWUXFW�RI�WKH�GHYHORSPHQWDOO\�UHVSRQVLYH�
VFKRRO�OHDGHU�LQIRUPHG�WKH�VWXG\�GHVLJQ�DQG�VHUYHG�DV�
D�OHQV�WKURXJK�ZKLFK�WR�H[DPLQH�WKH�UHVXOWDQW�GDWD�

Methodology

7KH�SXUSRVH�RI�WKLV�VWXG\�ZDV�WR�GHVFULEH�DQG�DQDO\]H�
PLGGOH�JUDGHV�SULQFLSDOV¶�SHUFHSWLRQV�RI�HIIHFWLYH�
VFKRRO�OHDGHUVKLS��4XDOLWDWLYH�PHWKRGRORJ\�ZDV�
EHVW�VXLWHG�IRU�WKLV�GHVFULSWLYH�SXUSRVH��DV�ZH�ZHUH�
VHDUFKLQJ�IRU�³YLHZV�DQG�YDOXHV�DV�ZHOO�DV�DFWV�DQG�
IDFWV´��'HQ]LQ�	�/LQFROQ��������S��������

6DPSOH�6HOHFWLRQ�DQG�3DUWLFLSDQWV
7KURXJK�WKLV�VWXG\��ZH�VRXJKW�WR�LGHQWLI\�WKHPHV�
ZLWKLQ�WKH�SDUWLFLSDQWV¶�WKRXJKWV��ZRUGV��SKUDVLQJ�
DQG�DFWLRQV�WKDW�ZRXOG�GHVFULEH�WKH�UROH�RI�DQ�
HIIHFWLYH�PLGGOH�JUDGHV�SULQFLSDO�DV�SHUFHLYHG�E\�
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WKRVH�FORVHVW�WR�WKH�SRVLWLRQ��SULQFLSDOV�WKHPVHOYHV��
:H�HPSOR\HG�WKUHH�VDPSOLQJ�VWUDWHJLHV�WR�LGHQWLI\�
SDUWLFLSDQWV�IRU�WKH�VWXG\��UHSXWDWLRQ�UHIHUHQFLQJ��
VQRZEDOO�VDPSOLQJ�DQG�PD[LPXP�YDULDWLRQ�VDPSOLQJ�
�3DWWRQ���������:H�EHJDQ�E\�FRQVXOWLQJ�WKH�����±
�����9HUPRQW�(GXFDWLRQ�'LUHFWRU\�IRU�WKH�QDPHV�
DQG�FRQWDFW�LQIRUPDWLRQ�RI�DOO�9HUPRQW�SULQFLSDOV�
leading schools serving 10–14 year old learners. Four 
PLGGOH�OHYHO�H[SHUWV��GH¿QHG�E\�WKHLU�VLJQL¿FDQW�
VWDWHZLGH�DQG�RU�QDWLRQDO�PLGGOH�JUDGHV�OHDGHUVKLS�
UROHV��WKHQ�LGHQWL¿HG�PLGGOH�OHYHO�SULQFLSDOV�RQ�WKH�
OLVW�ZKRP�WKH\�GHHPHG�WR�EH�³HIIHFWLYH�́ �:H�GLG�QRW�
SURYLGH�FULWHULD�UHJDUGLQJ�WKH�GH¿QLWLRQ�RI�HIIHFWLYH�
OHDGHUVKLS��UDWKHU��ZH�DOORZHG�WKH�FULWHULD�WR�HPHUJH�
IURP�WKH�YLHZV�RI�RXU�FROOHDJXH�H[SHUWV��7KLV�
FRQVXOWDWLRQ�KHOSHG�JHW�EH\RQG�DQ\�ELDVHV�ZH�PLJKW�
EULQJ�WR�WKH�VWXG\�DV�IRUPHU�PLGGOH�JUDGHV�WHDFKHUV�RU�
in our other professional roles. 

$IWHU�LQWHUYLHZLQJ�WKH�UHFRPPHQGHG�SULQFLSDOV��ZH�
XVHG�VQRZEDOO�VDPSOLQJ��3DWWRQ��������WR�H[SDQG�WKH�
VDPSOH�E\�DVNLQJ�HDFK�RI�WKH�RULJLQDO�SDUWLFLSDQWV�
WR�LGHQWLI\�RWKHU�HIIHFWLYH�PLGGOH�JUDGHV�OHDGHUV��
(DFK�LQLWLDO�SDUWLFLSDQW�UHIHUUHG�EHWZHHQ�WZR�DQG�
IRXU�RWKHU�FROOHDJXHV��7KH�SULQFLSDOV�UHFRPPHQGHG�
ZHUH�FROOHDJXHV�ZKRP�WKH\�UHVSHFWHG�DQG�YDOXHG�
IRU�WKHLU�YLHZV�RQ�PLGGOH�OHYHO�HGXFDWLRQ��2IWHQ��
SULQFLSDOV�UHIHUUHG�D�FROOHDJXH�ZLWK�GLIIHULQJ�VFKRRO�
GHPRJUDSKLFV��OHYHO�RI�H[SHULHQFH��JHQGHU�RU�D�JUDGH�
OHYHO��2YHUDOO��E\�XVLQJ�PD[LPXP�YDULDWLRQ�VDPSOLQJ��
ZH�DWWHPSWHG�WR�³GRFXPHQW�XQLTXH�RU�GLYHUVH�
YDULDWLRQV�WKDW�KDYH�HPHUJHG�LQ�DGDSWLQJ�WR�GLIIHUHQW�
FRQGLWLRQV´��3DWWRQ��������S�������DQG�WKDW�DOORZ�WKH�
UHVHDUFKHU�WR�³LGHQWLI\�LPSRUWDQW�FRPPRQ�SDWWHUQV�WKDW�
FXW�DFURVV�YDULDWLRQV´��S��������8OWLPDWHO\��ZH�VWUDWL¿HG�
WKH�VDPSOH�E\�VFKRRO�GHPRJUDSKLFV��JHQGHU��EXLOGLQJ�
FRQ¿JXUDWLRQ��DQG�JHRJUDSKLF�UHJLRQ�ZLWKLQ�RXU�VWDWH�

2I�WKH����SULQFLSDOV�LGHQWL¿HG�WKURXJK�WKH�WKUHH�
VDPSOLQJ�VWUDWHJLHV�����UHVSRQGHG�DQG����SDUWLFLSDWHG��
���ZHUH�ZRPHQ�DQG�QLQH�ZHUH�PHQ��ZKLFK�ZDV�ODUJHO\�
UHSUHVHQWDWLYH�RI�WKH�GLVWULEXWLRQ�ZLWKLQ�RXU�VWDWH��
$OO�KHOG�PDVWHU¶V�GHJUHHV��QRW�VXUSULVLQJ�JLYHQ�WKH�
UHTXLUHPHQWV�RI�WKH�SRVLWLRQ��DQG�WKUHH���������KHOG�
GRFWRUDO�GHJUHHV��7KHLU�\HDUV�RI�H[SHULHQFH�DV�SULQFLSDO�
UDQJHG�IURP�RQH�WR�����ZLWK�DQ�DYHUDJH�RI�DSSUR[LPDWHO\�
seven years. Finally, the participants in this research 
OHG�VFKRROV�WKDW�ZHUH�GLVWULEXWHG�DFURVV�WKH�VL[�PRVW�
FRPPRQ�VFKRRO�FRQ¿JXUDWLRQV�IRU�\RXQJ�DGROHVFHQWV�LQ�
WKH�VWDWH��.±���.±���.±�����±����±���DQG��±�

'DWD�&ROOHFWLRQ�0HWKRGV
:H�DSSOLHG�VHYHUDO��SULPDULO\�HWKQRJUDSKLF�PHWKRGV�
LQ�WKLV�VWXG\��FRQVFLRXV�RI�WKH�LPSRUWDQFH�RI�

³EULQJLQJ�WRJHWKHU�PXOWLSOH�SHUVSHFWLYHV´�WR�WKH�
³LQKHUHQW�VWUHQJWKV�DQG�ZHDNQHVVHV´�LQ�HDFK�PHWKRG�
WR�EDODQFH�ERWK�VWUHQJWKV�DQG�OLPLWDWLRQV��3DWWRQ��
������S��������

,QWHUYLHZV�DQG�IRFXV�JURXSV� Of the 24 individual 
LQWHUYLHZV�����RFFXUUHG�IDFH�WR�IDFH�DQG�IRXU�ZHUH�
KHOG�E\�SKRQH��$IWHU�FRPSOHWLQJ�WKH�LQIRUPHG�FRQVHQW�
IRUP��SULQFLSDOV�UHVSRQGHG�WR�D�FRPPRQ�VHULHV�RI�
VWDQGDUGL]HG��RSHQ�HQGHG�TXHVWLRQV��VHH�$SSHQGL[�
$�IRU�GHWDLOV��GHVLJQHG�WR�³LQFUHDVH�FRPSDUDELOLW\�
EHWZHHQ�UHVSRQVHV�DQG�UHGXFH�LQWHUYLHZHU�HIIHFWV�
DQG�ELDVHV�ZKHQ�VHYHUDO�LQWHUYLHZV�DUH�XVHG´��3DWWRQ��
������S��������$OO�LQWHUYLHZV�ZHUH�UHFRUGHG�DQG�
WUDQVFULEHG�LQ�IXOO��(DFK�LQGLYLGXDO�LQWHUYLHZ�ODVWHG�
QR�PRUH�WKDQ�DQ�KRXU��

,Q�DGGLWLRQ�WR�WKH�LQGLYLGXDO�LQWHUYLHZV��SULQFLSDOV�
ZHUH�LQYLWHG�WR�SDUWLFLSDWH�LQ�D�IRFXV�JURXS��ZKLFK�
³QRW�RQO\�GLVFORVHV�ZKDW�LV�LPSRUWDQW�WR�LQGLYLGXDO�
UHVSRQGHQWV��EXW�LW�DWWHPSWV�WR�SURYLGH�D�VLWXDWLRQ�
ZKHUH�V\QHUJ\�RI�WKH�JURXS�DGGV�WR�WKH�GHSWK�DQG�
LQVLJKW´�LQ�WKH�VWXG\��$QGHUVRQ��������S��������2I�WKH�
���SULQFLSDOV�LQYLWHG�����UHVSRQGHG�DQG����SDUWLFLSDWHG�
LQ�WZR�GLIIHUHQW�IRFXV�JURXSV��2QH�IRFXV�JURXS�ZDV�
KHOG�ZLWK�D�WHDP�RI�¿YH�FROOHDJXHV�IURP�WKH�VDPH�
GLVWULFW��WKH�VHFRQG�JURXS�LQFOXGHG�¿YH�SULQFLSDOV�IURP�
GLIIHUHQW�GLVWULFWV�DFURVV�WKH�VWDWH��7KH�SXUSRVH�RI�WKH�
IRFXV�JURXSV�ZDV�WR�IXUWKHU�LOOXPLQDWH�PLGGOH�JUDGHV�
OHDGHUVKLS�DWWULEXWHV�WKURXJK�GLVFXVVLRQ�EHWZHHQ�
SULQFLSDOV�VHUYLQJ�VFKRROV�RI���±���\HDU�ROG�OHDUQHUV��
7ZR�VWUXFWXUHG�LQWHUYLHZ�TXHVWLRQV�PDGH�XS�WKH�
SURWRFRO�IRU�WKH�IRFXV�JURXSV��7KHVH�TXHVWLRQV�ZHUH�
GHVLJQHG�IURP�WKH�LQGLYLGXDO�LQWHUYLHZ�GDWD�WKDW�ZHUH�
previously collected and analyzed. 

2EVHUYDWLRQV��2EVHUYDWLRQV�RI�¿YH�GLIIHUHQW�
SULQFLSDOV�KHOSHG�XV�WR�WULDQJXODWH�¿QGLQJV�DQG�
DGGHG�GHSWK�WR�WKLV�VWXG\��(DFK�RI�WKH�¿YH�SULQFLSDOV�
REVHUYHG�OHG�D�GLIIHUHQWO\�FRQ¿JXUHG�VFKRRO�
VWUXFWXUH��.±���.±����±����±���DQG��±���7KHVH�¿YH�
SULQFLSDOV�DOVR�UHSUHVHQWHG�D�UDQJH�RI�GHPRJUDSKLFV��
JHQGHU��DQG�\HDUV�RI�H[SHULHQFH��)RXU�RI�WKH�¿YH�
REVHUYDWLRQV�WRRN�SODFH�RYHU�D�IXOO�GD\��,Q�RQH�FDVH��
D�KDOI�GD\�REVHUYDWLRQ�ZDV�QHFHVVDU\�GXH�WR�D�SULRU�
FRPPLWPHQW�LQ�WKH�SULQFLSDO¶V�VFKHGXOH��(DFK�GD\�
RI�VKDGRZLQJ�LOOXPLQDWHG�WKH�SULQFLSDO¶V�ZRUOG�RI�
ZRUN�DQG��DOWKRXJK�QR�WZR�GD\V�DUH�WKH�VDPH�LQ�D�
SULQFLSDO¶V�VFKHGXOH��WKH�REVHUYDWLRQ�RIIHUHG�³D�FKHFN�
RQ�ZKDW�LV�UHSRUWHG�LQ�LQWHUYLHZV´��3DWWRQ��������
S��������([SORULQJ�WKH�FRQWH[W�RI�WKH�VHWWLQJ�LQ�WKLV�
ZD\�ZDV��DV�3DWWRQ�GHVFULEHG��³HVVHQWLDO�WR�D�KROLVWLF�
SHUVSHFWLYH«JDLQLQJ�¿UVW�KDQG�H[SHULHQFH�ZLWK�
D�VHWWLQJ�DOORZV�DQ�LQTXLUHU�WR�EH�RSHQ��GLVFRYHU\�
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RULHQWHG�DQG�LQGXFWLYH´��S��������,Q�VRPH�FDVHV��WKLV�
extra perspective led to a better understanding by 
FRPSDULQJ�WKHLU�OLYHG�H[SHULHQFH�WR�ZKDW�PLJKW�KDYH�
EHHQ�UHSRUWHG�RU�XQPHQWLRQHG�LQ�LQWHUYLHZV���

,Q�HDFK�FDVH��SULQFLSDOV�ZHUH�IROORZHG�WKURXJKRXW�
WKH�GD\�UHJDUGOHVV�RI�ZKHUH�WKHLU�WDVNV�WRRN�WKHP��
WR�PHHWLQJV��OXQFK��UHFHVV�DQG�EXV�GXWLHV��OHDUQLQJ�
ZDONV��WHDP�PHHWLQJV��LQWHUYLHZV�IRU�QHZ�KLUHV��
WHDFKLQJ�FODVVHV��EUHDNLQJ�XS�VWXGHQW�¿JKWV��DQG�
telephoning parents and superintendents. Each 
REVHUYDWLRQ�UHVXOWHG�LQ�H[WHQVLYH�¿HOG�QRWHV�
DQG�RIIHUHG�VSHFL¿F�RSSRUWXQLWLHV�WR�WULDQJXODWH�
SDUWLFLSDQWV¶�UHVSRQVHV�IURP�WKH�LQGLYLGXDO�DQG�IRFXV�
JURXS�LQWHUYLHZV��GRFXPHQW�UHYLHZ��DQG�WKH�VFKRODUO\�
OLWHUDWXUH�WKDW�LQIRUPHG�WKLV�VWXG\��

'RFXPHQW�UHYLHZ��)LQDOO\��WR�LOOXPLQDWH�WKH�VSHFL¿F�
EHOLHIV�DQG�YDOXHV�KHOG�ZLWKLQ�HDFK�RI�WKH�VFKRROV��
SULQFLSDOV�SURYLGHG�PDWHULDOV�GRFXPHQWLQJ�WKHLU�
VFKRRO¶V�PLVVLRQ�DQG�RU�YLVLRQ��3ULQFLSDOV�VKDUHG�
VFKRRO�KDQGERRNV��PLVVLRQ�VWDWHPHQWV��SDUHQW�OHWWHUV��
OHDGHUVKLS�WHDP�PHHWLQJ�QRWHV�DQG�WHDFKHU�WHDP�
GDWD�SODQQLQJ�QRWHV��DPRQJ�RWKHU�GRFXPHQWV��:KHQ�
DSSURSULDWH��VRPH�SULQFLSDOV�VKDUHG�VHOHFWHG�HPDLOV��
,Q�DGGLWLRQ��PDQ\�UHIHUUHG�XV�WR�WKHLU�VFKRRO�ZHEVLWH�
RU�SULQFLSDO¶V�SDJH�WR�SURYLGH�IXUWKHU�GHWDLOV��

'DWD�$QDO\VLV�3URFHGXUHV
$QDO\VLV�RI�WKH�LQWHUYLHZ�DQG�IRFXV�JURXS�WUDQVFULSWV��
WKH�REVHUYDWLRQ�QRWHV��DQG�GRFXPHQWV�RFFXUUHG�
FRQWLQXDOO\��LQ�NHHSLQJ�ZLWK�*OHVQH¶V��������DGYLFH��
³'DWD�DQDO\VLV�GRQH�VLPXOWDQHRXVO\�ZLWK�GDWD�
collection enables you to focus and shape the study 
DV�LW�SURFHHGV´��S��������7KH�YDULRXV�VRXUFHV�RI�
GDWD�SUHVHQWHG�D�PRUH�FRPSOHWH��HPHUJHQW�SLFWXUH�
WKDQ�RWKHUZLVH�ZRXOG�KDYH�UHVXOWHG��:H�FURVV�
UHIHUHQFHG�LQWHUYLHZ�WUDQVFULSWV��GRFXPHQW�UHYLHZV��
VFKRRO�REVHUYDWLRQV��DQG�UHVHDUFK�PHPRV�WKDW�ZHUH�
DFFXPXODWHG�RU�FRPSRVHG�WKURXJKRXW�WKH�FROOHFWLRQ�
SKDVH�RI�WKLV�VWXG\��$�V\VWHP�RI�HOHFWURQLF�PHPR�¿OHV�
HQDEOHG�WKH�LGHQWL¿FDWLRQ�RI�SUHOLPLQDU\�FDWHJRULHV�
DQG�VXE�FDWHJRULHV��7KLV�FODVVL¿FDWLRQ�ZDV�UH¿QHG�
IXUWKHU�ZLWK�VXEVHTXHQW�UHDGLQJV�RI�WKH�WUDQVFULSWV��
¿HOG�QRWHV��DQG�GRFXPHQWV��

,QGLYLGXDO�LQWHUYLHZV�DQG�IRFXV�JURXSV��7KH�
XVH�RI�D�FRPPRQ��RSHQ�HQGHG�LQWHUYLHZ�SURWRFRO�
HQDEOHG�D�FRPSDULVRQ�RI�SHUVSHFWLYHV�RQ�PLGGOH�
JUDGHV�OHDGHUVKLS�JOHDQHG�IURP�REVHUYDWLRQV�
DFURVV�SDUWLFLSDQWV��$OO�LQWHUYLHZ�UHFRUGLQJV�ZHUH�
WUDQVFULEHG�LQ�IXOO��DQG�ZH�DQDO\]HG�WKH�GDWD��ORRNLQJ�
WR�LGHQWLI\�FRPPRQDOLWLHV�DQG�TXHVWLRQV�DFURVV�
SDUWLFLSDQW�UHVSRQVHV��&UHDWLQJ�FRGHV�DQG�VXE�FRGHV�

WKURXJK�PXOWLSOH�UHDGLQJV�RI�WKH�WUDQVFULSWV��ZH�
LGHQWL¿HG�DQ�LQFUHDVLQJO\�¿QH�WXQHG�FRGLQJ�V\VWHP��
3DUWLFLSDQWV¶�VWDWHPHQWV�ZHUH�DQDO\]HG�IRU�VLPLODULWLHV�
DQG�GLIIHUHQFHV��DV�ZHOO�DV�RSSRUWXQLWLHV�DQG�WHQVLRQV��
WKHVH�VXPPDWLRQV�FRQWLQXDOO\�LQIRUPHG�DQG�UH¿QHG�
WKH�FRGLQJ�VFKHPH��(DFK�VXEVHTXHQW�UHDGLQJ�DQG�
DQDO\VLV�RI�WKH�GDWD�LQYROYHG�FUHDWLQJ�DQG�UH�FUHDWLQJ�
¿OHV�GLUHFWO\�UHODWHG�WR�SULQFLSDOV¶�VWDWHPHQWV��VHH�
$SSHQGL[�%�IRU�HODERUDWLRQ��

2EVHUYDWLRQV��7KH�¿HOG�QRWHV�FDSWXUHG�GXULQJ�WKH�
¿YH�REVHUYDWLRQV�RI�SULQFLSDOV�LQ�DFWLRQ�SURYLGHG�
KHOSIXO�FRQWH[W�IRU�WKH�VWXG\��1RWHV�DQG�UHODWHG�
UHVHDUFK�PHPRV�ZHUH�DQDO\]HG�IRU�FRQJUXHQF\�ZLWK��
DQG�GLVSDULW\�IURP��WKH�LQLWLDO�LQWHUYLHZ�¿QGLQJV��7KH�
DGGLWLRQ�RI�WKLV�WKLFN�GHVFULSWLRQ�DOVR�KHOSHG�WR�SDLQW�
WKH�SLFWXUH�RI�WKH�PLGGOH�JUDGHV�SULQFLSDO¶V�ZRUN��LQ�
DOO�LWV�FRPSOH[LW\��7KH�REVHUYDWLRQV�PRVW�GLUHFWO\�
UHVXOWHG�LQ�D�VHW�RI�QDUUDWLYH�YLJQHWWHV��VHH�$SSHQGL[�
&�IRU�H[DPSOHV���

'RFXPHQW�UHYLHZ��)LQDOO\��ZH�DQDO\]HG�VFKRRO�
GRFXPHQWV�DQG�UHODWHG�DUWLIDFWV�VKDUHG�E\�SULQFLSDOV��
:H�FDUHIXOO\�UHDG�DQG�UH�UHDG�WKH�GRFXPHQWV�DQG�
FRGHG�HDFK�DV�LW�UHODWHG�WR�WKH�SULQFLSDO¶V�UROH��
FURVV�FKHFNLQJ�WKHVH�FRGHV�ZLWK�WKH�RWKHU�GDWD�
VRXUFHV��7KHVH�GRFXPHQWV�DGGHG�GHPRJUDSKLF�DQG�
EDFNJURXQG�LQIRUPDWLRQ�RQ�HDFK�RI�WKH�VFKRROV��
,Q�DGGLWLRQ��WKLV�GRFXPHQW�UHYLHZ�VXSSRUWHG�DQG�
H[WHQGHG�WKH�LQWHUYLHZ�TXHVWLRQV��SOXV�LW�DGGHG�LQVLJKW�
to the observations of principals.

7UXVWZRUWKLQHVV
$OWKRXJK�QHXWUDOLW\�LV�³QRW�DQ�HDVLO\�DWWDLQDEOH�VWDQFH�́ �
LW�LV�DQ�LPSRUWDQW�RQH�IRU�FUHDWLQJ�UDSSRUW�DQG�WUXVW�
ZLWK�SDUWLFLSDQWV�LQ�D�VWXG\��3DWWRQ��������S�������
7R�WKDW�HQG��DIWHU�HDFK�LQWHUYLHZ�ZDV�WUDQVFULEHG��
LQGLYLGXDO�WUDQVFULSWV�ZHUH�VHQW�WR�HDFK�SULQFLSDO�IRU�
PHPEHU�FKHFNLQJ��WR�EH�VXUH�KHU�RU�KLV�ZRUGV�ZHUH�
DFFXUDWHO\�UHSUHVHQWHG��$FFRUGLQJ�WR�*OHVQH���������
WKLV�RSSRUWXQLW\�FDQ�VHUYH�WKUHH�SXUSRVHV��SDUWLFLSDQWV�
can verify that their perspectives have been accurately 
UHFRUGHG��WKH\�DUH�DEOH�WR�VKDUH�DQG�FRUUHFW�LQIRUPDWLRQ�
LI�WKH\�DUH�XQFRPIRUWDEOH�ZLWK�DQ\�RI�WKH�GDWD�EHLQJ�
SXEOLVKHG��DQG�WKH\�FDQ�RIIHU�QHZ�LQVLJKWV�LQWR�WKH�
LQWHUSUHWDWLRQ�RI�WKH�GDWD��6RPH�SULQFLSDOV�FKRVH�WR�
UHVSRQG�ZLWK�QHZ�WKRXJKWV��RWKHUV�GLG�QRW�UHVSRQG�DW�
DOO��:H�DOVR�LQYLWHG�SULQFLSDOV�WR�UHDG�GUDIWV�RI�¿QGLQJV�
DV�WKH\�LGHQWL¿HG��SURYLGLQJ�D�FKHFN�IRU�SRWHQWLDO�
REVHUYHU�ELDV�EHIRUH�WKH�ZULWLQJ�ZDV�FRPSOHWHG�

/LPLWDWLRQV�RI�WKH�6WXG\�
*LYHQ�WKH�TXDOLWDWLYH�QDWXUH�DQG�UHODWLYHO\�VPDOO�
VDPSOH�VL]H�DQG�JHRJUDSKLFDO�FRQFHQWUDWLRQ�RI�WKLV�
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VWXG\��WKH�¿QGLQJV�DUH�QRW�JHQHUDOL]DEOH�WR�D�ODUJHU�
SRSXODWLRQ��)XUWKHU��WKH�PDMRULW\�RI�GDWD�FROOHFWHG�
LQ�WKLV�VWXG\�VWHPPHG�IURP�LQWHUYLHZV�DQG�WKHUHE\�
JUHDWO\�LQFUHDVHG�WKH�ULVN�RI�UHSRUWHU�DQG�UHVSRQGHU�
ELDV��<LQ���������7R�DFFRXQW�IRU�WKLV��ZH�HPSOR\HG�
WKH�PHPEHU�FKHFNLQJ�WHFKQLTXHV�GHVFULEHG�DERYH�WR�
HQVXUH�WUDQVFULSWV�UHÀHFWHG�SDUWLFLSDQWV¶�VWDWHPHQWV�
ERWK�DFFXUDWHO\�DQG�FRPSOHWHO\��7KH�WULDQJXODWLRQ�
RI�GDWD�FROOHFWLRQ�PHWKRGV�DQG�VRXUFHV�ZDV�DOVR�
HPSOR\HG�DV�D�VWUDWHJ\�WR�DGGUHVV�WKH�OLPLWDWLRQV�
RI�HDFK�PHWKRG��E\�FURVV�FKHFNLQJ�LQWHUYLHZV�ZLWK�
GRFXPHQW�UHYLHZ�DQG�REVHUYDWLRQV�LQ�VFKRROV��

Additionally, the ethnic and racial diversity of the 
VDPSOH�ZDV�OLPLWHG��JLYHQ�WKDW�LW�ZDV�UHSUHVHQWDWLYH�RI�
WKH�SUHGRPLQDQWO\�ZKLWH�VWDWH�LQ�ZKLFK�WKH�VWXG\�ZDV�
FRQGXFWHG���:KLOH�VRPH�UDFLDO�DQG�HWKQLF�GLYHUVLW\�
H[LVWHG�ZLWKLQ�WKH�VDPSOH��ZH�GLG�QRW�LQFOXGH�
SDUWLFLSDQW�GHVFULSWRUV�VR�WKDW�SHUVRQDOO\�LGHQWL¿DEOH�
LQIRUPDWLRQ�FRXOG�QRW�EH�WUDFHG�WR�DQ\�RQH�SULQFLSDO��
$W�WKH�VDPH�WLPH��GDWD�ZHUH�QRW�DOWHUHG�LQ�VXFK�D�
ZD\�VR�DV�WR�FKDQJH�WKH�SRVLWLRQ�RU�YLHZV�RI�DQ\�
participant in this study. 

Findings and Discussion

7KH�RYHUDOO�FRQVWUXFW�RI�WKH�developmentally responsive 
school leader�LQIRUPHG�WKH�VWXG\�GHVLJQ�DQG�VHUYHV�
QRZ�DV�D�OHQV�WKURXJK�ZKLFK�WR�GLVFXVV�WKH�¿QGLQJV��
'HYHORSPHQWDOO\�UHVSRQVLYH�PLGGOH�OHYHO�OHDGHUVKLS�
SURPRWHV�D�WHDFKLQJ�DQG�OHDUQLQJ�HQYLURQPHQW�
IRFXVHG�RQ�WKH�QHHG�IRU�VWURQJ�UHODWLRQVKLSV�EHWZHHQ�
DQG�DPRQJ�WKH�\RXQJ�DGROHVFHQW��WKH�IDFXOW\��DQG�WKH�
ODUJHU�VFKRRO�FRPPXQLW\�

,W�LV�QRWHZRUWK\��WKHUHIRUH��WKDW�RXU�VWXG\�SDUWLFLSDQWV�
OLQNHG�WZR�GHYHORSPHQWDOO\�UHVSRQVLYH�GLVSRVLWLRQV�
H[SOLFLWO\�WR�ZKDW�WKH\�SHUFHLYHG�DV�FULWLFDO�WR�WKH�
ZRUN�RI�WKH�VXFFHVVIXO�PLGGOH�JUDGHV�OHDGHU��7KH�¿UVW��
responsiveness��SHUWDLQV�WR�KRZ�SULQFLSDOV¶�VWURQJ�
VHQVH�RI�HPSDWK\�IRU�\RXQJ�DGROHVFHQWV�DIIHFWHG�WKHLU�
VXEVHTXHQW�GHYHORSPHQWDO�UHVSRQVLYHQHVV��7KH�VHFRQG��
relationship, highlights the relational approach that the 
SULQFLSDOV�HPSOR\HG�LQ�WKHLU�GDLO\�ZRUN�ZLWK�PXOWLSOH�
VWDNHKROGHUV��DJDLQ�UHODWHG�WR�WKH�SDUWLFXODU�QHHGV�RI�WKH�
VWXGHQWV�WKH\�VHUYHG��:LWKLQ�WKLV�ZRUN��ZH�GR�QRW�PHDQ�
WR�VXJJHVW�WKDW�VXFK�GLVSRVLWLRQV�DUH�XQLPSRUWDQW�IRU�
HOHPHQWDU\�RU�VHFRQGDU\�SULQFLSDOV��UDWKHU��RQO\�WKDW�RXU�
LQIRUPDQWV�IRXQG�WKHVH�WZR�DWWULEXWHV�WR�KDYH�SDUWLFXODU�
LPSRUWDQFH�LQ�WKHLU�ZRUN�VSHFL¿FDOO\�LQ�WKH�PLGGOH�OHYHO�

5HVSRQVLYHQHVV�DQG�WKH�0LGGOH�*UDGHV�/HDGHU
$OWKRXJK�VXSSRUWHUV�RI�WKH�PLGGOH�OHYHO�FRQFHSW�
KDYH�ORQJ�DGYRFDWHG�WHDFKHUV¶�HPSDWK\�IRU��DQG�
XQGHUVWDQGLQJ�RI��DGROHVFHQW�GHYHORSPHQW�DV�FHQWUDO�

WR�WKHLU�HIIHFWLYHQHVV��3RZHOO��������6WHYHQVRQ��
�������WKH�UROH�WKDW�HPSDWK\�DQG�XQGHUVWDQGLQJ�
play as a function of school leadership has been 
FRQVLGHUDEO\�OHVV�FOHDU��8QOLNH�PRVW�RI�WKH�JHQHUDO�
HGXFDWLRQDO�OHDGHUVKLS�OLWHUDWXUH��WKH�¿QGLQJV�RI�WKLV�
VWXG\�LOOXVWUDWH�WKDW�WKHVH�SDUWLFLSDQWV�GUHZ�GLUHFW�
FRQQHFWLRQV�EHWZHHQ�WKH�GHYHORSPHQWDO�QHHGV�RI�WKHLU�
students and the leadership approaches they adopted. 

$�GHHS�HPSDWK\�IRU�WKH�GHYHORSPHQWDO�QDWXUH�RI�WKH�
DGROHVFHQW�OHDUQHU�XQLWHG�WKHVH�OHDGHUV¶�SHUVSHFWLYHV��
2QH�SULQFLSDO�UHPHPEHUHG�KLV�DGROHVFHQW�\HDUV�OLNH�
WKH\�ZHUH�\HVWHUGD\��+H�H[SUHVVHG�KLV�PHPRULHV�ZLWK�
D�KHDUWIHOW�H[SUHVVLRQ�RI�HPSDWK\�IRU�ZKDW�LW�ZDV�RQFH�
OLNH�WR�EH�DQ�DGROHVFHQW�KLPVHOI��+H�H[SODLQHG�WKDW�
UHOLYLQJ�KLV�H[SHULHQFHV�KHOSHG�KLP�VWD\�FRQQHFWHG�
HPRWLRQDOO\�WR�WKH�DGROHVFHQWV�LQ�KLV�VFKRRO�

,�ZDV�D�KDWHU�RI�VFKRRO�DW�WKLV�DJH��DQG�,�ZDV�
SUREDEO\�LQ�WKH�SULQFLSDO¶V�RI¿FH�TXLWH�D�ELW�DQG�
DVNHG�WR�OHDYH�TXLWH�D�ELW�ULJKW�XS�XQWLO�KLJK�
VFKRRO�IRU�WKDW�PDWWHU��,�KDYH�DOZD\V�EHHQ�NLQG�RI�
����,�FDQ�UHPHPEHU�EHLQJ����DQG����OLNH�LW�ZDV�
\HVWHUGD\��7KH�PXVLF��WKH�SDVVLRQ��WKH�FRQIXVLRQ��
,�PD\�QRW�KDYH�]LWV�RQ�WKH�RXWVLGH�EXW�,�VWLOO�KDYH�
zits on the inside all over the place. And that is 
ZKDW�IDVFLQDWHV�PH�ZLWK�WKH�DJH�JURXS�

7KLV�SULQFLSDO¶V�DELOLW\�WR�UHPHPEHU�KLV�RZQ�
adolescent years aligns to the core of his ability 
WR�GHYHORS�FDULQJ�FRQQHFWLRQV�DQG�PHDQLQJIXO�
UHODWLRQVKLSV�ZLWK�VWXGHQWV�LQ�WKH�PLGGOH�JUDGHV��

/HDGHUV�LQ�WKLV�VWXG\�ZHUH�PLQGIXO�WKDW�WKHVH�\RXWK�
UHTXLUH�D�VWURQJ�¿W�EHWZHHQ�WKHLU�GHYHORSPHQWDO�QHHGV�
DQG�WKHLU�VFKRRO�RSSRUWXQLWLHV��2WKHUZLVH��VWDWHG�RQH��
³:H�FKDQFH�ORVLQJ�WKHP�DV�OHDUQHUV�LQ�ODWHU�\HDUV��
LQFUHDVLQJ�WKH�SRWHQWLDO�IRU�WKHP�GURSSLQJ�RXW�RI�
VFKRRO�́ �2I�WKH����OHDGHUV�LQ�RXU�VWXG\��HDFK�UHOLHG�RQ�
HPSDWK\�DQG�XQGHUVWDQGLQJ�WR�FUHDWH�D�VFKRRO�FXOWXUH�
LQ�VWXGHQWV¶�EHVW�LQWHUHVW�UHVSRQVLYH�WR�WKH�YDULHG�
SK\VLFDO��HPRWLRQDO�DQG�SV\FKRVRFLDO�QHHGV�RI�VWXGHQWV��

3K\VLFDO�GHYHORSPHQW��7KH�SK\VLFDO�FKDQJHV�WKDW�
DGROHVFHQWV�H[SHULHQFH�DUH�RIWHQ�GUDPDWLF�ERWK�LQ�
JURZWK�DQG�DSSHDUDQFH��HDFK�RIWHQ�KDSSHQLQJ�DW�
REYLRXV�GLIIHUHQW�UDWHV�IRU�ERWK�VH[HV��7KHVH�FKDQJHV�
FDQ�EHZLOGHU�DGXOWV�XQIDPLOLDU�ZLWK�WKH�UDQJH�RI�
GLYHUVLW\�FKDUDFWHULVWLF�ZLWK�WKH�RQVHW�RI�SXEHUW\�
�%ULJKWRQ���������2QH�DGPLQLVWUDWRU�GHVFULEHG�WKH�VWDUW�
WR�D�QHZ�VFKRRO�\HDU�WR�LOOXVWUDWH�WKH�GUDPDWLF�SK\VLFDO�
FKDQJHV�VRPH�DGROHVFHQWV�H[SHULHQFH�DW�WKLV�DJH�

$�WHDFKHU�FDPH�XS�WR�PH�DQG�VDLG��µ:KR�LV�WKDW�
VWUDQJH�ORRNLQJ�PDQ�RYHU�WKHUH�ZLWK�WKH�EHDUG"¶�
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7KLV�VWXGHQW�OLWHUDOO\�KDG�D�EHDUG��DQG�KH�ORRNHG�
OLNH�KH�ZDV�����,W�WXUQHG�RXW�WKDW�KH�ZDV�DQ��WK�
JUDGHU�ZKR�KDG�MXVW�PRYHG�LQWR�WKH�GLVWULFW��,�
ZHQW�RYHU�WR�KLP�DQG�,�DVNHG�ZK\�KH�ZDV�KHUH�
DQG�KH�VDLG��µ:HOO��,¶P�D�VWXGHQW�¶��

$QRWKHU�OHDGHU�GHVFULEHG�WKH�LPSRUWDQFH�RI�DFWLYLW\�DQG�
PRYHPHQW�IRU�WKLV�DJH�JURXS��+H�H[SUHVVHG�LW�WKLV�ZD\�

<RX�VHH�D�PDUNHG�LQFUHDVH�LQ�VWXGHQW�
SHUIRUPDQFH�ZKHQ�NLGV�JHW�SK\VLFDO�DFWLYLW\��
7KH\�QHHG�WR�PRYH��<RX�FDQ�KHDU�IRONV�LQ�WKH�
KLJK�VFKRRO�JRLQJ��µ<HS��WKHUH�WKH\�JR�DJDLQ�ZLWK�
WKDW�GDPQ�UHFHVV�WKH\�KDYH�GRZQ�WKHUH�¶�,I�SHRSOH�
ZRXOG�VWRS�DQG�ORRN�DW�WKH�UHVHDUFK�RQ�WKH�DJH�
JURXS��SK\VLFDO�PRYHPHQW�LV�D�QRQ�QHJRWLDEOH�
LPSRUWDQW�FRQFHSW�

7KH�SUDFWLFHV�DGRSWHG�LQ�VFKRROV�UHÀHFW�ZKDW�D�
principal believes to be valuable. When young 
adolescents are regarded as physical and social in 
QDWXUH��DOORZLQJ�WLPH�IRU�SK\VLFDO�DFWLYLW\�DQG�VRFLDO�
HQJDJHPHQW�LQ�WKH�GDLO\�VFKRRO�VFKHGXOH�EHFRPHV�
FULWLFDO��7KHVH�SULQFLSDOV�UHJDUGHG�VXFK�DFWLYLW\�DV�
KLJKO\�EHQH¿FLDO�WR�D�VWXGHQW¶V�DELOLW\�WR�VXVWDLQ�
DFDGHPLF�IRFXV�DQG�D�IHHOLQJ�RI�SHUVRQDO�FRQWURO�DV�
DQ�RXWOHW�WR�DVVLVW�WKH�ERG\¶V�DELOLW\�WR�FRQWHQG�ZLWK�
ERWK�SK\VLFDO�DQG�HPRWLRQDO�VWUHVV��7UXH�WR�HVVHQWLDO�
PLGGOH�VFKRRO�SKLORVRSK\��WKLV�SUDFWLFH�GHVHUYHV�
DWWHQWLRQ�LQ�PLGGOH�OHYHO�UHVHDUFK�

(PRWLRQDO�GHYHORSPHQW��7KH�SULQFLSDOV�QRWHG�WKH�¿QH�
OLQH�RI�HPRWLRQDO�YXOQHUDELOLW\�VWUDGGOHG�E\�VWXGHQWV�
��±���\HDUV�RI�DJH��,QGHHG��VWXGHQWV¶�H[SHULHQFHV�RIWHQ�
YDFLOODWH�EHWZHHQ�D�FUDYLQJ�IRU�LQGHSHQGHQFH�DQG�
security and a need for playfulness and responsibility 
�%ULJKWRQ���������7KH�HVVHQFH�RI�WKLV�WHHWHULQJ�
FKDUDFWHULVWLF�LV�SHUKDSV�EHVW�E\�RQH�SDUWLFLSDQW�

,�RQFH�KDG�D�ER\�WHOOLQJ�PH�KH�ZDV�WKH�PDQ�RI�
WKH�KRXVH�±�KH�ZDV�UHVSRQVLEOH�IRU�HYHU\WKLQJ��
+H�WROG�PH�KRZ�KH�ZRXOG�GULYH�KLV�PRWKHU¶V�FDU��
+H�GLGQ¶W�KDYH�D�OLFHQVH��+H�GLGQ¶W�HYHQ�KDYH�D�
SHUPLW��+H�ZDV�WKH�PDQ��7KHQ�RQH�GD\�,�KHDUG�
VRPHWKLQJ�FOLQNLQJ�DURXQG�LQ�KLV�EDFNSDFN��,W�
ZDV�¿OOHG�ZLWK�0DWFKER[�FDUV��+H¶V�VWLOO�D�ER\��
%XW�WKDW¶V�H[DFWO\�ZKDW�WKH\�DUH�OLNH�DW�WKLV�DJH�

:KLOH�PDQ\�OHDGHUV�ZHUH�V\PSDWKHWLF�WR�WKH�
DGROHVFHQW¶V�QHHG�IRU�VWURQJ�VXSSRUWLYH�UROH�PRGHOV��
WKH\�ZHUH�DOVR�NHHQO\�DZDUH�RI�WKH�LPSDFW�DQ�DUUD\�RI�
FKDQJLQJ�PRRGV�DQG�EHKDYLRU�FDQ�KDYH�RQ�DGXOWV��7KH\�
UHPDUNHG�RIWHQ�WKDW�WHDFKHUV�QHHG�WR�EH�ZHOO�LQIRUPHG�
RQ�ERWK�DGROHVFHQW�GHYHORSPHQW�DQG�FXUULFXOXP��DV�
ZHOO�DV�D�ZLGH�UDQJH�RI�LQVWUXFWLRQDO�VWUDWHJLHV��WR�

IXOO\�XQGHUVWDQG�WKH�QHFHVVLW\�IRU�LPSOHPHQWLQJ�D�
GHYHORSPHQWDOO\�UHVSRQVLYH�SKLORVRSK\��2WKHUZLVH�
WKH�VFKRRO�OHDGHUV�DUH�DW�D�ORVV�IRU�WUXO\�HPSDWKL]LQJ�
ZLWK�WKH�QHHG�WR�SURYLGH�\RXQJVWHUV�ZLWK�VWLPXODWLQJ�
DQG�PHDQLQJIXO�OHDUQLQJ�H[SHULHQFHV�WKDW�FDSWLYDWH�
WKHLU�FKDQJLQJ�LQWHUHVWV��)LQGLQJ�DGXOWV�ZLWK�WKH�ULJKW�
EDODQFH�RI�VNLOOV�FDQ�EH�WULFN\�

,V�PLGGOH�VFKRRO�PRUH�GLI¿FXOW�WR�WHDFK�WKDQ�KLJK�
VFKRRO"�<HV��LW�LV��,W�LV��7KHVH�NLGV�DUH�FKHPLFDO�
PHVVHV��QDWXUDOO\�RFFXUULQJ�FKHPLFDO�FKDRV�LV�
WDNLQJ�SODFH�LQ�WKHLU�ERGLHV�DOO�WKH�WLPH��<RX¶OO�
KDYH�D�JLUO�ODXJKLQJ�RQH�PLQXWH��FU\LQJ�WKH�QH[W��
,W¶V�KRUPRQHV��<RX�KDYH�WR�EH�DEOH�WR�DGMXVW�
DQG�PRUSK�DW�D�PRPHQW¶V�QRWLFH�IURP�KHOSIXO�
advocate to stern guardian. 

$GROHVFHQWV�DUH�RIWHQ�JLYHQ�FRQÀLFWLQJ�PHVVDJHV�
IURP�ZHOO�LQWHQWLRQHG�DGXOWV�ZKR�PD\�KDYH�WKHLU�EHVW�
LQWHUHVWV�DW�KHDUW�EXW�OLWWOH�NQRZOHGJH�RI�WKHLU�XQLTXHO\�
GHYHORSPHQWDO�QHHGV��$V�\RXQJ�SHRSOH�H[SHULPHQW�
ZLWK�WKH�IRXQGDWLRQ�RI�ZKR�WKH\�DUH�EHFRPLQJ��WKH\�
WRR�RIWHQ�JLYH�FRQÀLFWLQJ�PHVVDJHV�DQG�FRQIXVLQJ�
VLJQDOV�WR�DGXOWV��7KH\�IHHO�FRQÀLFWHG��2QH�GD\�WKH\�
DFW�JRRI\�DQG�LPPDWXUH�DQG�WKH�QH[W�GD\�WKH\�DFW�
LQ�ZD\V�WKDW�FRQIXVH�DGXOWV�LQWR�WKLQNLQJ�WKH\�KDYH�
JURZQ�XS�RYHUQLJKW��$Q�DGROHVFHQW¶V�QHHG�WR�EH�OLNHG�
and respected is huge, yet their actions and behavior 
FDQ�RIWHQ�VHHP�LQFRQVLVWHQW�ZLWK�WKHLU�VWURQJ�GHVLUH�
IRU�ORYH�DQG�DFFHSWDQFH��6WHYHQVRQ���������$V�RQH�����
SULQFLSDO�SXW�LW�

:H�VD\��DFW�\RXU�DJH��7KH\�DUH��:H�VD\��JURZ�XS��
7KHQ��ZH�VD\��GRQ¶W�DFW�OLNH�DQ�DGXOW��:H�JLYH�
WKHP�VR�PDQ\�PL[HG�PHVVDJHV��,�WKLQN�LW�LV�UHDOO\�
LPSRUWDQW�WKDW�ZH�WDNH�WKLV�DJH�JURXS�DQG�UHDOO\�
HPEUDFH�ZKR�WKH\�DUH��7KH\�DUH�\RXQJ�DGROHVFHQWV�
DQG�WKDW¶V�KDUG�EHFDXVH�RI�WKH�LQFRQVLVWHQF\�
LQKHUHQW�LQ�WKLV�GHYHORSPHQWDO�VWDJH�

$GXOWV�NQRZOHGJHDEOH�RI�WKHVH�FKDQJHV�XQGHUVWDQG�
this paradox about young adolescents and can 
therefore respond accordingly.

3V\FKRVRFLDO�GHYHORSPHQW��7KH�UHVHDUFK�LV�FOHDU�
WKDW�DQ�DGROHVFHQW¶V�SRVLWLYH�VHQVH�RI�VHOI�LV�DI¿OLDWHG�
ZLWK�D�JUHDWHU�LQFUHDVH�LQ�IHHOLQJV�RI�SHUVRQDO�ZHOO�
EHLQJ��FRQ¿GHQFH��VRFLDO�FRPSHWHQFH�DQG�ORZHU�
OHYHOV�RI�DQ[LHW\�DQG�GHSUHVVLRQ��:DWHUPDQ���������
7KH�FRPSOH[�IRUPDWLRQ�RI�LGHQWLW\�LV�LPSRUWDQW�WR�
XQGHUVWDQGLQJ�ZKHUH�VWXGHQWV�DUH�GHYHORSPHQWDOO\�
LQ�WKHLU�WKLQNLQJ�DQG�EHKDYLRU�DV�OHDUQHUV�LQ�VFKRRO��
0LGGOH�OHYHO�YLVLRQDULHV�RI�WKH�����V�DQG�WKHUHDIWHU�
XQGHUVWRRG�WKH�LPSRUWDQFH�RI�WKLV�FRQFHSW�ZKHQ�
DUJXLQJ�WKDW�QRWLRQV�RI�WKH�ZKROH�FKLOG�KDG�WR�GULYH�
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WKH�GHYHORSPHQW�RI�WKH�WUXH�PLGGOH�VFKRRO��WKHUHE\�
UHSODFLQJ�WKH�ROG�MXQLRU�KLJK�PRGHO�ZLWK�DOO�LWV�
HPSKDVLV�RQ�WKH�LQFXOFDWLRQ�RI�DFDGHPLF�VXEMHFWV�
ZLWKRXW�UHJDUG�WR�WKH�LGLRV\QFUDFLHV�WKDW�GH¿QH�\RXQJ�
DGROHVFHQWV��:K\�LV�WKLV�GLVWLQFWLRQ�YDOXDEOH�WR�NQRZ"�
%HFDXVH��DV�RQH�SULQFLSDO�VWDWHG��³,W�WUDQVIHUV�LQWR�
HYHU\WKLQJ�ZH�SURYLGH�IRU�WKHP�LQ�VFKRROV�́ �

$�SUHYDLOLQJ�EHOLHI�KHOG�E\�DOO�SULQFLSDOV�ZDV�WKDW�
WKHLU�NQRZOHGJH�RI�WKH�\RXQJ�DGROHVFHQW�OHDUQHU�
WUDQVIHUUHG�LQWR�WKH�VFKRRO�OHDGHU¶V�UROHV�DQG�
responsibilities to provide instructional opportunities 
LQ�VFKRROV�WKDW�IRVWHUHG�WKDW�DOO�LPSRUWDQW�HPHUJHQW�
FKDUDFWHU�GHYHORSPHQW��7KLV�NQRZOHGJH�ZDV�
VXSSRUWHG�LQ�WKHLU�TXHVW�WR�LPSOHPHQW�DQG�H[SDQG�
FXUULFXODU�FKRLFHV�DQG�SURJUDPV�LQ�WKHLU�VFKRROV��DV�
FRQYH\HG�DQG�YDOXHG�E\�WKLV��±��SULQFLSDO�

7KH\�QHHG�H[SRVXUH�WR�D�ORW�RI�GLIIHUHQW�WKLQJV�LQ�
PLGGOH�VFKRRO��([SORUDWRU\�SURJUDPV�KHOS�WKHP�
¿QG�WKHLU�LQWHUHVWV�DQG�VHOHFW�FRXUVHV�ODWHU�LQ�
KLJK�VFKRRO��ZKLFK�XOWLPDWHO\�ZLOO�EXLOG�RQ�WKHLU�
careers in their future. 

:KLOH�D�QXPEHU�RI�SDUWLFLSDWLQJ�SULQFLSDOV�HQWHUHG�
LQWR�WKHLU�OHDGHUVKLS�UROHV�ZLWK�EDFNJURXQG�
NQRZOHGJH�RQ�WKH�GHYHORSPHQWDO�QHHGV�RI�WKH�
DGROHVFHQW��IRU�PDQ\�LW�ZDV�WKH�VWXGHQWV�ZKR�WDXJKW�
WKHP�KRZ�PHDQLQJIXO�LW�ZDV�WR�NHHS�VWXGHQWV�HQJDJHG�
WKURXJK�EXLOGLQJ�FXULRVLW\��QRW�VLPSO\�WKURXJK�EOLQG�
DXWKRULWDULDQ�UHJLPHV�WKDW�GHPDQG�FRPSOLDQFH�DW�
all costs. As a result, participants recognized the 
LPSRUWDQFH�RI�SURYLGLQJ�WKH�\RXQJ�DGROHVFHQW�ZLWK�
GLIIHULQJ�SURJUDPPDWLF�FKRLFHV�DQG�RSSRUWXQLWLHV��
:KLOH�PRVW�RI�WKHLU�NQRZOHGJH�RI�WKH�\RXQJ�
DGROHVFHQW�ZDV�JDLQHG�WKURXJK�SULRU�H[SHULHQFH��
RWKHUV�QRWHG�JDLQLQJ�DGGLWLRQDO�NQRZOHGJH�RQ�PLGGOH�
OHYHO�HGXFDWLRQ�IURP�OHDUQHG�OHDGHUVKLS�H[SHULHQFH���

,Q�VXP��SULQFLSDOV�EHOLHYHG�WKDW�WR�HIIHFWLYHO\�OHDG�
VFKRROV�FRQ¿JXUHG�WR�DGGUHVV�DQ\�FRPELQDWLRQ�RI���±
14 year learners, leaders need to understand, develop 
DQG�PRGHO�LQ�WKHRU\�DQG�LQ�SUDFWLFH�UHVSRQVLYHQHVV�WR�
VWXGHQWV¶�GHYHORSPHQWDO�QHHGV��2QH�OHDGHU�H[SODLQHG��
³,�GR�WKLQN�LW�LV�LPSRUWDQW�WKDW�OHDGHUVKLS�FRQQHFW�ZLWK�
this age group because, one, they truly love this age 
JURXS�DQG��WZR��WKH\�KDYH�ERWK�WKH�H[SHULHQFH�DQG�WKH�
EDFNJURXQG�NQRZOHGJH�IRU�ZKDW�LV�LPSRUWDQW�IRU�WKHVH�
SDUWLFXODU�OHDUQHUV�́ �2YHUDOO��XQGHUVWDQGLQJ�WKH�QDWXUH�
DQG�QHHGV�RI�WKLV�DJH�JURXS�DIIHFWHG�KRZ�OHDGHUV�
DSSURDFKHG�GLVFLSOLQH�LVVXHV��SROLF\�GHYHORSPHQW��DQG�
GD\�WR�GD\�LQWHUDFWLRQV��7KLV�SULQFLSDO�VXPPDUL]HG�
WKH�QHHG�IRU�UHVSRQVLYHQHVV�VLPSO\�DQG�VXFFLQFWO\��
³,I�\RX�XQGHUVWDQG�WKHP�DV�OHDUQHUV�GHYHORSPHQWDOO\��

you can understand that and you design your learning 
DURXQG�KRZ�WKH\�DFWXDOO\�OHDUQ�́ �

5HODWLRQVKLS�DQG�WKH�0LGGOH�*UDGHV�/HDGHU
7KH�VHFRQG�DUHD�LGHQWL¿HG�LQ�WKH�GDWD�ZDV�D�FOHDU�
HPSKDVLV�RQ�UHODWLRQVKLSV��D�UHODWLRQDO�DSSURDFK�ZDV�
YLHZHG�DV�FHQWUDO�WR�WKH�VXFFHVV�LQ�WKH�PLGGOH�JUDGHV��
&RQVLVWHQW�ZLWK�PLGGOH�JUDGHV�OHDGHUV�LQWHUYLHZHG�
E\�6ZDLP�DQG�.LQQH\���������RXU�SDUWLFLSDQWV�DOVR�
KDG�VWURQJ�YLHZV�RQ�WKH�YDOXH�RI�EXLOGLQJ�WUXVWLQJ��
FDULQJ�UHODWLRQVKLSV�LQ�VFKRROV��$�¿UP�IRXQGDWLRQ�RI�
FRPPXQLW\�VXSSRUW�EHJLQV�ZLWK�LQFUHDVHG�DZDUHQHVV�
RI�DGROHVFHQW�QHHGV�FRPPXQLFDWHG�FOHDUO\�EHWZHHQ�
VWXGHQWV��IDFXOW\��SDUHQWV��ERDUG�PHPEHUV��GLVWULFW�
WHDPV��RWKHU�JUDGH�OHYHO�SULQFLSDOV��FRPPXQLW\�
leaders, and outside agencies. While the concept of 
WKH�UHODWLRQDO�OHDGHU�LV�QRW�QHZ��&UDQVWRQ���������WKHVH�
PLGGOH�OHYHO�OHDGHUV�FRQQHFWHG�LW�H[SOLFLWO\�WR�WKH�
QDWXUH�DQG�QHHGV�RI�WKH�DJH�JURXS��WKH�WKHPH�SURYHG�
SHUYDVLYH�DQG�SHUWDLQHG�WR�DOO�VWDNHKROGHUV��2QH�
SULQFLSDO¶V�FRPPHQW�UHSUHVHQWHG�ZHOO�WKH�OHDGHUV¶�
SHUVSHFWLYHV�RYHUDOO��³:KDW�WKLV�DOO�ERLOV�GRZQ�WR�
LV�UHODWLRQVKLSV��5HODWLRQVKLSV�ZLWK�NLGV�WR�DGXOWV��
NLGV�WR�FRQWHQW��WHDFKHUV�WR�FRQWHQW��,I�\RX�GRQ¶W�SXW�
D�VLJQL¿FDQW�DPRXQW�RI�WLPH�LQWR�UHODWLRQVKLSV�DW�WKH�
PLGGOH�OHYHO��WKHQ�\RX�DUH�VKRUW�FKDQJLQJ�WKH�V\VWHP�́

5HODWLRQVKLSV�ZLWK�VWXGHQWV� Connecting and feeling 
FRPIRUWDEOH�ZLWK�\RXQJ�DGROHVFHQWV�ZDV�YLHZHG�
DV�SLYRWDO�WR�VXFFHVV�LQ�WKH�PLGGOH�JUDGHV�EHFDXVH�
SULQFLSDOV�IHOW�LW�ZDV�LPSRUWDQW�WR�NQRZ�VWXGHQWV�DV�
SHRSOH�¿UVW��³.QRZ�WKHLU�QDPHV��¿QG�RXW�ZKDW�WKH\�
DUH�LQWHUHVWHG�LQ��DVN�WKHP�ZKDW�WKH\�OLNH�WR�GR��¿QG�
RXW�ZKR�WKHLU�IULHQGV�DUH�±�WDON�WR�WKHP�́ �VWDWHG�RQH�
SULQFLSDO��3ULQFLSDOV�DOVR�EHOLHYHG�LW�ZDV�FULWLFDO�WR�
NQRZ�ZKR�VWXGHQWV�DUH�DV�OHDUQHUV�WR�FRQ¿GHQWO\�
GHYHORS�FKDOOHQJLQJ�SURJUDPV��FXUULFXOXP��
instruction and activities of interest to their individual 
and cultural needs. Although all participants felt 
FRQWLQXRXVO\�VWUHWFKHG�ZLWK�WKH�LQFUHDVLQJ�PDQDJHULDO�
UHVSRQVLELOLWLHV�DQG�WDVNV�RI�WKHLU�MREV��WKH\�PDGH�
D�FRQFHUWHG�HIIRUW�WR�VSHQG�WLPH�LQ�FODVVURRPV��
RXW�DW�UHFHVV��LQ�KDOOZD\V�GXULQJ�WUDQVLWLRQV��LQ�WKH�
cafeteria during lunch, and at the door or outside of 
the building greeting students before and after school. 
7KH\�FRPPHQWHG�WKDW�WKH�UHODWLRQVKLSV�WKH\�IRUPHG�
ZLWK�VWXGHQWV�DQG�WKH�YLVLELOLW\�WKH\�SURYLGHG�LQ�
VFKRROV�ZDV�HVVHQWLDO��³+RZ�FDQ�,�VXSSRUW�WHDFKHUV�LI�
,�GRQ¶W�NQRZ�WKH�VWXGHQWV"´�VDLG�RQH�SULQFLSDO��³,I�,�
GRQ¶W�NQRZ�WKHP�DV�SHRSOH��,�DP�QRW�JRLQJ�WR�EH�PXFK�
KHOS�WR�WHDFKHUV�DERXW�VWXGHQW�QHHGV�DV�OHDUQHUV�́ �
7ZR�OHDGHUV�VXPPHG�XS�WKHLU�YLVLRQ�RI�WKHLU�UROH�
DV�SULQFLSDO�DQG�WKHLU�UHODWLRQVKLSV�ZLWK�\RXQJ�
DGROHVFHQWV�LQ�WKH�IROORZLQJ�ZD\V�
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,�WKLQN�LQ�D�ORW�RI�SHRSOH¶V�PLQGV�WKH�SULQFLSDO�
LV�WKH�RQH�ZKR�ZDONV�DURXQG�LQ�D�MDFNHW�DQG�WLH�
DQG�GRHVQ¶W�JHW�GRZQ�RQ�D�NLG¶V�OHYHO��LV�QRW�
QHFHVVDULO\�JRLQJ�WR�VKRRW�KRRSV�ZLWK�WKHP�HLWKHU��
GRHVQ¶W�OLVWHQ�WR�WKH�VDPH�NLQG�RI�PXVLF�WKH\�GR�
RU�ZDWFK�WKH�VDPH�NLQG�RI�YLGHRV�WKH\�GR��7KDW¶V�
ZKDW�NLGV�DUH�GRLQJ�DQG�\RX�ZDQW�WR�EH�DEOH�WR�
UHODWH�WR�WKHP²KDYLQJ�WKRVH�FRQYHUVDWLRQV�DQG�
LQWHUDFWLRQV�ZLWK�WKHP�LV�LPSRUWDQW�

,�DP�D�UHODWLRQDO�SHUVRQ�E\�QDWXUH��7KDW�LV�
VRPHWKLQJ�,�KDYH�LQ�FRPPRQ�ZLWK�WKH�PLGGOH�
VFKRRO�NLGV��7KH�UHODWLRQVKLSV�,�IRUP�DUH�
LPSRUWDQW�WR�PH��DQG�LI�,�FDQ�IRUP�VWURQJ�
UHODWLRQVKLSV��LW�PDNHV�PH�PRUH�VXFFHVVIXO�LQ�WKH�
ZRUN�WKDW�,�GR�

3ULQFLSDOV�LQ�WKLV�VWXG\�GHVFULEHG�WKH�LPSRUWDQFH�RI�
VWD\LQJ�FXUUHQW�RQ�UHVHDUFK�LQ�PLGGOH�OHYHO�HGXFDWLRQ��
WR�EH�ZLOOLQJ�WR�DGPLW�ZKDW�RQH�GRHV�QRW�NQRZ��DQG�WR�
continue learning. 

<RX�KDYH�WR�EH�D�OHDUQHU�DQG�\RX�KDYH�WR�UHDOO\�
OLNH�WKH�DJH�JURXS�WR�EH�VXFFHVVIXO��<RX�KDYH�
a lot of energy and you really have to be open 
WR�FKDQJH��/RRN�DW�ZKDW�DGROHVFHQWV�GR�RQ�
ZHHNHQGV��ORRN�DW�WKHLU�LQWHUHVWV�

,Q�DGGLWLRQ��WKLV�PHDQW�VWD\LQJ�FXUUHQW�RQ�ZKDW�LV�
PHDQLQJIXO�LQ�D�VWXGHQW¶V�OLIH��(FKRHG�E\�PDQ\�
SULQFLSDOV�ZDV�WKH�EHOLHI�WKDW�VWXGHQWV�FRQQHFW�PRUH�
UHDGLO\�DQG�FRPIRUWDEO\�WR�DGXOWV�WR�ZKRP�WKH\�FDQ�
WDON�DERXW�WRSLFV�FRQQHFWHG�WR�WKHLU�RZQ�LQWHUHVWV�LQ�
and outside of school. 

Because adolescents experience considerable and 
ongoing changes in their lives, their developing level 
RI�VHOI�DZDUHQHVV�FDQ�PDNH�WKHP�K\SHU�VHQVLWLYH�
WR�WKH�PRRGV��EHKDYLRU��WKLQNLQJ�DQG�DFWLRQV�RI�WKH�
DGXOWV�DURXQG�WKHP��$GXOWV�PRUH�FRPIRUWDEOH�DQG�
LQ�WXQH�ZLWK�WKHPVHOYHV�DUH�EHWWHU�VXLWHG�WR�GHDOLQJ�
ZLWK�WKH�ÀXFWXDWLQJ�PRRGV�DQG�EHKDYLRUV�RI�WKH�
\RXQJ�DGROHVFHQW��%HQDUG���������7KLV��±��SULQFLSDO�
GHVFULEHG�EHVW�WKH�QHHG�IRU�D�ZHOO�GHYHORSHG�OHYHO�RI�
VHOI�DZDUHQHVV�ZLWK�KHU�VWDWHPHQW�

<RX�QHHG�WR�EH�UHDOO\�FRPIRUWDEOH�LQ�\RXU�RZQ�
VNLQ�VR�WKDW�\RX�FDQ�EH�UHDOO\�FRPIRUWDEOH�ZLWK�
DGROHVFHQWV��7KH\�VHH�\RX��7KH\�NQRZ�ZKR�\RX�
DUH��DQG�WKH\�DUH�QRW�HDVLO\�IRROHG��7KDW¶V�ZKDW�
,�ORYH�DERXW�WKHP��,�WKLQN�\RX�QHHG�WKH�DELOLW\�
WR�EH�UHDOO\�FRPIRUWDEOH�ZLWK�DGROHVFHQWV��,W�LV�
DPD]LQJ�KRZ�PDQ\�SHRSOH�DUH�QRW�FRPIRUWDEOH�
ZLWK�DGROHVFHQWV�

$GROHVFHQWV�ZDWFK�DQG�PLPLF�DGXOW�EHKDYLRUV�DQG�
H[SUHVVLRQV�FORVHO\��7KH\�WU\�RQ�QHZ�LPDJHV�DQG�WHVW�
DGXOW�UHDFWLRQV��$GXOWV�ZKR�IHHO�VHFXUH�ZLWK�WKHLU�RZQ�
VHOI�LPDJH�DUH�OHVV�WKUHDWHQHG�ZLWK�DQ�DGROHVFHQW¶V�
VFUXWLQ\��7KH\�XQGHUVWDQG�QRW�WR�WDNH�LW�SHUVRQDOO\��,W�LV�
KRZ�\RXWK�H[SHULPHQW�ZLWK�IRUPLQJ�D�SHUVRQDO�LGHQWLW\�

5HODWLRQVKLSV�ZLWK�IDFXOW\�DQG�VWDII� All 24 leaders 
appeared attuned to the abilities of their staff and 
did their best to share an expression of gratitude in 
JHQXLQH�ZD\V�IRU�WKHLU�FROODERUDWLYH�ZRUN�HIIRUWV��
'XULQJ�VFKRRO�YLVLWV�RQ�PRUH�WKDQ�RQH�RFFDVLRQ�D�
SULQFLSDO�RIIHUHG�WKDQNV�WR�SHRSOH�LQ�WKH�KDOOZD\V��
FODVVURRPV��RU�LQ�WKHLU�RI¿FHV��2WKHUV�SXW�D�ZULWWHQ�
QRWH�RI�DSSUHFLDWLRQ�LQ�VWDII�PDLOER[HV��H[WHQGHG�
D�SDW�RQ�WKH�EDFN��VRPH�JDYH�TXLFN�KXJV��2QH�
SULQFLSDO�YLVLWHG�HYHU\�IDFXOW\�PHPEHU�LQ�KHU�VFKRRO�
RQH�PRUQLQJ�DQG�KDQGHG�RXW�LQGLYLGXDOO\�ZUDSSHG�
EURZQLHV�VKH�PDGH�DW������D�P��EHIRUH�VFKRRO��6KH�
DWWDFKHG�D�KDQGZULWWHQ�QRWH�RI�DSSUHFLDWLRQ�WKDQNLQJ�
DOO�RI�WKHP�IRU�WKHLU�FRQWULEXWLRQV�WR�WKHLU�VFKRRO��
6HYHUDO�SULQFLSDOV�PDGH�SHUVRQDO�SKRQH�FDOOV�KRPH�
ZKHQ�D�VWDII�PHPEHU�ZDV�VLFN�WR�OHW�KHU�RU�KLP�NQRZ�
WKH�SULQFLSDO�ZDV�WKLQNLQJ�RI�WKDW�LQGLYLGXDO��,W�ZDV�
FRPPRQ�IRU�WKHVH�SULQFLSDOV�WR�UHPHPEHU�ELUWKGD\V��
SXUFKDVH�JLIWV�VSHFL¿F�WR�VWDII�LQWHUHVWV��HPDLO�SRVLWLYH�
IHHGEDFN�LPPHGLDWHO\�DIWHU�DQ�REVHUYDWLRQ��RU�RIIHU�
YHUEDO�FRPPHQWV��6HYHUDO�DVNHG�DERXW�DQ�XSFRPLQJ�
IDPLO\�HYHQW�LQ�SDVVLQJ�RU�EHIRUH�D�JRDOV�VHWWLQJ�
PHHWLQJ��PDQ\�YLVLWHG�LQ�FODVVURRPV�WKH�WHDFKHUV�WKH\�
NQHZ�ZHUH�KDYLQJ�D�WRXJK�GD\�LQ�RUGHU�WR�OHQG�D�KDQG�
RI�VXSSRUW��6WLOO�RWKHUV�H[FLWHGO\�VKDUHG�LQ�D�SURMHFW�D�
WHDFKHU�ZDV�GRLQJ�ZLWK�VWXGHQWV�LQ�WKH�FODVVURRP�RU�
EURXJKW�UHVRXUFHV�WR�WHDFKHUV�GXULQJ�WHDP�PHHWLQJV��
,Q�RQH�VFKRRO��WKH�ZKROH�VWDII�DWH�OXQFK�WRJHWKHU�GDLO\��
in others, principals taught classes, covered lunch 
duty, bus duty, or recess duty.

$��±��SULQFLSDO�DGGUHVVHG�EXLOGLQJ�DQG�VXVWDLQLQJ�
WUXVW�ZLWK�VWDII�DQG�IDFXOW\�ZLWK�DQ�H[DPSOH�RI�ZKDW�
KH�DWWULEXWHG�WR�KLV�YLHZV�RI�SHUVRQDO�DQG�SURIHVVLRQDO�
DFFRXQWDELOLW\��

<RX�have�WR�EXLOG�UHODWLRQVKLSV�ZLWK�SHRSOH�DQG�
\RX�KDYH�WR�FUHDWH�D�SLFWXUH�RI�ZKDW�LW�LV�\RX�DUH�
WU\LQJ�WR�GR��<RX�QHHG�WR�DOZD\V�IROORZ�WKURXJK�
RQ�WKH�WKLQJV�\RX�VD\�\RX�DUH�JRLQJ�WR�GR��<RX�
have one chance at credibility and once people 
GRQ¶W�EHOLHYH�\RX�DUH�FUHGLEOH�\RXU�OHDGHUVKLS�
ZLOO�EH�FRPSURPLVHG��,W�GRHVQ¶W�PHDQ�\RX�FDQ¶W�
PDNH�PLVWDNHV��,�PDNH�PDQ\��EXW�,�WKLQN�SHRSOH�
NQRZ�ZKHQ�,�VD\�,�DP�JRLQJ�WR�GR�VRPHWKLQJ�,�
GR�LW��DQG�LI�,�VFUHZ�XS��,�DP�JRLQJ�WR�RZQ�WKDW�,�
SUREDEO\�FRXOG¶YH�PDGH�D�EHWWHU�GHFLVLRQ��



RMLE Online— Volume 37, No. 9

© 2014 Association for Middle Level Education 10

Further, a K–12 principal described her relationship 
ZLWK�VWDII�WKURXJK�WKH�OHQV�RI�KHU�IRUPHU�NQRZOHGJH�
DQG�H[SHULHQFH�DV�D�WHDFKHU�

<RX�QHHG�WR�EH�ZLOOLQJ�WR�ZDON�WKDW�OLQH�EHWZHHQ�
WKH�SHUFHSWLRQ�RI�DXWKRULW\�¿JXUH�DQG�DOVR�WKH�RQH�
ZKR�FDQ�GHYHORS�D�UHODWLRQVKLS�ZLWK�WHDFKHUV�DW�
WKH�HQG�RI�WKH�GD\��<RX�KDYH�WR�EH�ZLOOLQJ�WR�EXLOG�
UHODWLRQVKLSV�LQ�WKLV�MRE�DV�\RX�GLG�ZKHQ�\RX�
ZHUH�ZLWK�NLGV�LQ�WKH�FODVVURRP��,W�ZLOO�KHOS�WKHP�
DQG�WHDFKHUV�ZLOO�DSSUHFLDWH�LW��

7KH�SUDFWLFH�RI�RSHQ�DQG�KRQHVW�FRPPXQLFDWLRQ�ZLWK�
IDFXOW\�DQG�VWDII�H[WHQGHG�WR�SULQFLSDOV�VSHDNLQJ�
RXW�ZLWK�FRXUDJH��7KH\�VHHPHG�WR�YDOXH�DQG�KRQRU�
D�VKDUHG�YRLFH�DQG�ZDQWHG�WR�KHDU�WKH�LQVLJKWV�RI�
RWKHU�VWDNHKROGHU�SHUVSHFWLYHV��6RPH�DFNQRZOHGJHG�
WKH�LPSRUWDQFH�RI�NQRZLQJ�WKH\�FRXOG�QRW�EH�DQ�
H[SHUW�RQ�HYHU\WKLQJ��DQG�WKH�PDMRULW\�IHOW�FRQ¿GHQW�
HQRXJK�WR�DVN�IRU�KHOS�ZKHQ�WKH\�QHHGHG�LW��+HUH�LV�
WKH�WKLQNLQJ�RI�RQH�����SULQFLSDO�ZKR�UHÀHFWHG�WKH�
FRPPHQWV�RI�RWKHUV�

<RX�KDYH�WR�EH�D�YHU\�VWURQJ�FRPPXQLFDWRU��EH�
ready to provide and introduce alternatives, you 
QHHG�WR�DFNQRZOHGJH�WKDW�\RX�DUH�QRW�DQ�H[SHUW�
in certain areas, but there are experts that you can 
FRQQHFW�ZLWK��,�WKLQN�\RX�LGHQWLI\�\RXU�VWUHQJWKV�
DQG�\RX�DOVR�LGHQWLI\�WKRVH�DUHDV�ZKHUH�\RX�VD\�
IRONV��µ:H�QHHG�WR�GR�WKLV�WRJHWKHU��:H�ZLOO�OHDUQ�
WRJHWKHU�DQG�VRPHZKHUH��VRPHKRZ��HQG�XS�ZKHUH�
ZH�QHHG�WR�EH�¶

/HDGHUV�LQ�WKLV�VWXG\�XQGHUVWRRG�WKDW�WKH\�ZHUH�
responsible for helping schools stay the course 
for learners by distributing responsibility and 
accountability to all adults by ensuring each felt 
YDOXHG�DV�D�SDUW�RI�D�WHDP��6WD\LQJ�WKH�FRXUVH�ZDV�
GH¿QHG�DV�QHHGLQJ�ÀH[LELOLW\��KDUG�ZRUN��SURIHVVLRQDO�
GHYHORSPHQW��DQG�D�QHWZRUN�RI�DGXOWV�ZKR�XQGHUVWRRG�
WKH�QHHGV�RI�WKH�VWXGHQWV�LQ�V\QF�ZLWK�WKH�FXOWXUH�V��RI�
WKH�VFKRRO�FRPPXQLW\�

0DQ\�RI�RXU�QHZ�LQLWLDWLYHV�FDPH�E\�GLVFXVVLRQV��
FRQYHUVDWLRQV�DQG�KDUG�ZRUN�DV�D�JURXS�RI�SHRSOH�
ZKR�DUH�ORRNLQJ�DW�QHHGV��RIIHULQJ�VXJJHVWLRQV��
LGHDV��WHVWLQJ��WU\LQJ�DQG�ZLOOLQJ�WR�IDLO�DW�
FHUWDLQ�WKLQJV��7KH�VDPH�JRHV�IRU�SURIHVVLRQDO�
GHYHORSPHQW�DV�ZHOO��$V�OHDGHUV�ZH�DUH�WU\LQJ�WR�
GHYLVH�V\VWHPV�RI�VXSSRUW�ZLWKLQ�RXU�VFKRRO�WKDW�
DUH�WUXO\�HPEHGGHG�LQ�RXU�GHVLJQ�E\�SHRSOH�ZKR�
NQRZ�RXU�VFKRRO�ZLWK�SHRSOH�ZKR�NQRZ�RXU�NLGV��
When their ideas actually turn into practice, the 
LQYHVWPHQW�MXVW�JRHV�WKURXJK�WKH�URRI���

,Q�DGGLWLRQ�WKLV�.±��SULQFLSDO�IHOW�

3DUW�RI�WKH�SRZHU�RXU�HGXFDWLRQ�SURIHVVLRQ�KDV�
IRU�FUHDWLYLW\�LV�FROODERUDWLRQ��,�KDYH�DOVR�IHOW�WKDW�
RXU�SURIHVVLRQ�LV�RQH�ZKHUH�\RX�FRXOG�WHDP�ZLWK�
VRPHERG\�DQG�WDON�ZLWK�VRPHERG\�DQG�\RX�FRXOG�
KDYH�QHZ�LGHDV�DQG�\RX�FRXOG�FRPH�LQ�ZLWK�QHZ�
EHJLQQLQJV��QHZ�LQLWLDWLYHV�DQG�VHH�WKHP�WKURXJK��
6R�VRPHWKLQJ�WKDW�LV�YHU\�SRZHUIXO�IRU�PH�LV�
the potential for initiative and the potential for 
FUHDWLYH�WKLQNLQJ�

)RU�WKHVH�OHDGHUV��FROODERUDWLRQ�GLG�QRW�PHDQ�WKDW�
HYHU\RQH�ZRXOG�DJUHH��$V�PXFK�DV�SULQFLSDOV�ZDQWHG�
WR�EH�LQFOXVLYH�RI�HYHU\RQH¶V�LGHDV��WKH�QRWLRQ�RI�
UHDFKLQJ�D�PDMRULW\�FRQVHQVXV�ZDV�YRLFHG�DV�SUDFWLFDOO\�
LPSRVVLEOH�WR�DFKLHYH������RI�WKH�WLPH�RQ�DQ\�RQH�
LVVXH��:KDW�GURYH�GHFLVLRQV�IRUZDUG��KRZHYHU��ZDV�
WKH�DJUHHPHQW�WKDW�GHFLVLRQV�QHHG�WR�UHPDLQ�IRFXVHG�
on high quality teaching and learning for young 
DGROHVFHQWV��$FFRUGLQJ�WR�D�PDMRULW\�RI�UHVSRQGHQWV��
establishing a culture of shared leadership began 
ZLWK�HYHU\RQH�IHHOLQJ�UHVSHFWHG�IRU�WKHLU�FRQWULEXWLRQ�
WR�WKH�GLVFXVVLRQ��2I�HYHQ�JUHDWHU�LPSRUWDQFH�ZDV�
PDLQWDLQLQJ�IRFXV�RQ�VFKRRO�LPSURYHPHQW��

6RPHWLPHV�WKDW�PHDQW�ZKDW�RQH�SULQFLSDO�YRLFHG�DV�
³D�PRUH�GLUHFW�V\VWHPV�DSSURDFK�WR�UH�VKDSH�SULRULWLHV�
EDFN�WR�UHSUHVHQWLQJ�LQLWLDWLYHV�IRU�MXVW��GLYHUVH�DQG�
HTXLWDEOH�OHDUQLQJ�HQYLURQPHQWV�́ �,Q�PRVW�LQVWDQFHV��
SULQFLSDOV�UHVSRQGHG�WKDW�ZKHQ�FRQVHQVXV�FRXOG�QRW�
EH�UHDFKHG�WKHLU�UHFRXUVH�ZDV�WR�UHIHU�EDFN�WR�ZKDW�
ZDV�EHVW�IRU�WKH�\RXQJ�DGROHVFHQW�OHDUQHU��7KDW�PHDQW�
JLYLQJ�WHDFKHUV�D�FKRLFH��7KH\�FRXOG�PDNH�D�GHFLVLRQ�
WRJHWKHU��RU�WKH�SULQFLSDO�ZRXOG�PDNH�WKH�GHFLVLRQ�
EDVHG�RQ�DQ�DJUHHG�XSRQ�VFKRRO�YLVLRQ���

7UDQVSDUHQF\�ZDV�EHOLHYHG�WR�EXLOG�FUHGLELOLW\��
DQG�KRQHVW\�GHYHORSHG�WUXVW��,Q�WUXWK��RSHQ�
FRPPXQLFDWLRQ�GLG�QRW�DOZD\V�JHQHUDWH�JRRG�
IHHOLQJV��EXW�LQ�SULQFLSDOV¶�PLQGV�DW�OHDVW�WKHLU�VWDII�
and faculty did not need to guess their intentions or 
TXHVWLRQ�WKHLU�PRWLYHV��$V�RQH�SULQFLSDO�HQFRXUDJHG��
³6SHDN�WKH�XQVSHDNDEOH��<RX�KDYH�WR�EULQJ�RXW�WKH�
HOHSKDQWV�LQ�WKH�URRP�DW�VRPH�SRLQW�LQ�WKLV�ZRUN�DQG�
LI�\RX�GRQ¶W�\RX�DUH�MXVW�QHYHU�JRLQJ�WR�JHW�WR�ZKDW�WKH�
SDUWLFXODU�LVVXH�LV�IRU�D�SDUWLFXODU�FXOWXUH�́

7KLV�JURXS�RI�OHDGHUV�ZDV�LQVSLUHG�E\�FROODERUDWLRQ�
DQG�VWURQJ�UHODWLRQVKLSV��7KH\�ZDQWHG�WR�PDLQWDLQ�
LQWHJULW\�ZLWK�VWDII�DQG�PRYH�LQLWLDWLYHV�IRUZDUG�DQG�
VRPHWLPHV�WKDW�FDOOHG�IRU�SDLQIXO�KRQHVW\��7KLV�.±��
SULQFLSDO�DJUHHG��³,�WKLQN�JRRG�OHDGHUV�OLVWHQ�E\�UHDOO\�
KHDULQJ�ZKHUH�SHRSOH�DUH�FRPLQJ�IURP�DQG�WKDW�KHOSV�
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PH�WR�IUDPH�WKH�GLUHFWLRQ�IRU�VWDII�JR�IURP�ZKHUH�WKH\�
DUH�DQG�PRYH�IRUZDUG�́

5HODWLRQVKLSV�ZLWK�IDPLO\� Enlisting the support of 
SDUHQWV�DQG�JXDUGLDQV�RIWHQ�JURZV�KDUGHU�DV�FKLOGUHQ�
PRYH�EH\RQG�HOHPHQWDU\�VFKRRO��7ZR�RI�WKH�ELJJHVW�
factors contributing to the discouraging declines 
DW�WKH�PLGGOH�OHYHO�DUH�WKH�JURZLQJ�FRPSOH[LW\�
LQ�FRQWHQW�PDWHULDO�DV�VWXGHQWV�PRYH�LQWR�PRUH�
FKDOOHQJLQJ�VXEMHFW�PDWWHU�DQG�WKH�\RXQJ�DGROHVFHQW¶V�
GHVLUH�IRU�PRUH�IUHHGRP�DQG�DXWRQRP\�IURP�SDUHQWV�
DW�WKLV�DJH�LQFUHDVHV��+LOO�	�7D\ORU���������-XVW�ZKHQ�
PDQ\�FKLOGUHQ�EHJLQ�WR�DVVHUW�WKHLU�LQGHSHQGHQFH��
GLVWDQFH�WKHPVHOYHV�IURP�SDUHQWV��DQG�UHO\�PRUH�RQ�
SHHU�RSLQLRQ��SDUHQWV�IDFH�WKH�FRQFRPLWDQW�FKDOOHQJH�
RI�VKLIWLQJ�IURP�FRPPXQLFDWLQJ�ZLWK�RQH�WHDFKHU�LQ�
D�VHOI�FRQWDLQHG�FODVVURRP�LQ�HOHPHQWDU\�VFKRRO�WR�
MXJJOLQJ�PXOWLSOH�WHDFKHUV�DQG�VXEMHFW�DUHDV�LQ�WKH�
PLGGOH�JUDGHV��

5HVHDUFK�SDUWLFLSDQWV�GHVFULEHG�EXLOGLQJ�UHODWLRQVKLSV�
ZLWK�IDPLOLHV�DV�QRW�DOZD\V�HDV\�EXW�HVVHQWLDO��)RU�
VRPH��WKH�PRVW�GLI¿FXOW�SDUW�RI�SDUHQWDO�LQYROYHPHQW�
ZDV�FRQYLQFLQJ�DGXOWV�WKDW���±���\HDU�ROG�OHDUQHUV�
UHVSRQG�PRUH�SRVLWLYHO\�ZKHQ�DGXOWV�WDNH�WKH�WLPH�
WR�NQRZ�DQG�OLVWHQ�WR�WKHP�¿UVW��³,�JHW�IUXVWUDWHG�
ZKHQ�SDUHQWV�DQG�VFKRRO�ERDUG�PHPEHUV�ZDQW�WR�VHH�
VWULFW�FODVVURRP�SURFHGXUHV�OLNH�\RX�ZRXOG�¿QG�LQ�D�
KLJK�VFKRRO�RU�LQ�D�FROOHJH�́ �VDLG�RQH��±��SULQFLSDO��
³6RPHWLPHV�,�KDYH�WR�FRQYLQFH�WKHP�VRPHWLPHV�WKDW�
WKHUH�LV�D�EHWWHU�ZD\�́

7KH�SULQFLSDOV�UHSRUWHG�D�UDQJH�RI�HIIHFWLYHQHVV�LQ�
recruiting parent participation in schools. Several 
described getting parents involved in school as 
IUXVWUDWLQJ��6RPH�IHOW�WKH\�KDG�WULHG�MXVW�DERXW�
HYHU\WKLQJ�WR�NHHS�SDUHQWV�LQIRUPHG��LQFOXGLQJ�
WHOHSKRQH�FDOOV��OHWWHUV��ZHEVLWHV��SDUHQW�KDQGERRNV��
WHDFKHU�ZHESDJHV��VWXGHQW�WHDFKHU�FRQIHUHQFHV��RSHQ�
KRXVHV��DQG�PRQWKO\�VFKHGXOHG�SDUHQW�JDWKHULQJV��
Others attended yearly conferences held by the state 
SULQFLSDOV¶�DVVRFLDWLRQ�WR�OHDUQ�PRUH�RQ�KRZ�WR�EULQJ�
parents into schools and expressed getting a lot of 
great tips. 

2QH��±��SULQFLSDO�PHQWLRQHG�WKDW�LQYHVWPHQW�LQ�
SDUHQWV�ZDV�¿UVW�RQ�KHU�OLVW�RI�WKLV�\HDU¶V�JRDOV��6KH�
H[SODLQHG�KHU�SODQ�³WR�LQFRUSRUDWH�D�ORW�RI�OLWWOH�WKLQJV�
LQ�WKDW�ZLOO�KRSHIXOO\�PDNH�SDUHQWV�IHHO�ZHOFRPH��
,�WKLQN�LI�WKH\�DUH�KHUH�PRUH�WKH\�ZLOO�OHDUQ�PRUH�
DERXW�WKH�VFKRRO�YV��MXVW�FRPLQJ�WR�D�PHHWLQJ�DQG�
KHDULQJ�DERXW�LW�́ �$�JUDGH�����SULQFLSDO�VDLG��³,�DP�
DOZD\V�MRNLQJO\�VD\LQJ�WKDW�P\�QH[W�MRE�LV�JRLQJ�WR�EH�
SULQFLSDO�DW�DQ�RUSKDQDJH��LW�ZRXOG�EH�HDVLHU��EXW�LW�LV�

LPSRUWDQW�WR�JHW�IDPLOLHV�LQYROYHG�LQ�VFKRRO�EHFDXVH�
\RX�NQRZ�WKH\�ORYH�WKHLU�FKLOGUHQ�́ �,Q�FRQWUDVW��
DQRWKHU�JUDGH�����SULQFLSDO�H[SUHVVHG�KLV�UHODWLRQVKLS�
ZLWK�SDUHQWV�DV�KLV�JUHDWHVW�DVVHW�

«:KDW�SDUHQWV�ZDQW�PRVW�RI�D�PLGGOH�VFKRRO�
SULQFLSDO�LV�IRU�\RX�WR�NQRZ�WKHLU�NLG�DQG�WKH\�
ZDQW�WR�NQRZ�WKH�NLG¶V�VDIH��7KH\�ZDQW�WR�NQRZ�
LI�WKHLU�NLG�LV�EXOOLHG��WKDW�WKH\�DUH�JRLQJ�WR�IHHO�
FRPIRUWDEOH�HQRXJK�WR�FRPH�WR�\RX�DQG�LI�WKHLU�
NLG�KDV�LVVXHV��\RX�DUH�JRLQJ�WR�UHDFK�RXW�WR�WKHP��
3DUHQWV�ZDQW�PH�WR�NQRZ�WKHLU�NLG�ZHOO�DQG�WKH\�
ZDQW�PH�WR�EH�UHVSRQVLYH�WR�WKH�OLWWOH�WKLQJV�WKH�
NLG�QHHGV��

&ROODERUDWLYH�OHDGHUVKLS� As study participants 
UHÀHFWHG�RQ�KRZ�WR�XQLWH�GLIIHUHQW�VWDNHKROGHUV�LQ�
VFKRROV��WKH�XVH�RI�WKH�ZRUG�FROODERUDWLRQ�RIWHQ�DURVH��
2QH�VWDWHG��³7KH�EX]]�ZRUG�RI�WKH�GD\�LV�FROODERUDWLRQ��
EXW�LW�LV�D�WUXH�QHHG��,W�LV�UHDOO\�EHFRPLQJ�FRPIRUWDEOH�
ZLWK�FROODERUDWLYH�OHDGHUVKLS�UDWKHU�WKDQ�GLUHFWLYH�
OHDGHUVKLS�DQG�DEVROXWHO\�HVVHQWLDO�DW�WKH�OHYHO�́ �7KH�
FRQFHSW�RI�VKDUHG�OHDGHUVKLS�HPHUJHG�DV�DQ�H[WHQVLRQ�
of forging relationships. Another principal succinctly 
UHPDUNHG��³/HDGHUVKLS�LV�QRW�D�VLQJOH�SHUVRQ��LW�LV�D�
FROODJH�LQ�HGXFDWLRQ�́

,Q�WKLV�VWXG\��GHPRFUDWLF�DQG�FROODERUDWLYH�
FRPPXQLW\�VFKRRO�FXOWXUHV�ZHUH�EXLOW�RQ�WKH�SUHPLVH�
RI�DGXOWV�ZRUNLQJ�WRJHWKHU�RQ�EHKDOI�RI�WKH�ZKROH�
FKLOG��$OWKRXJK�WKH�SULQFLSDO�ZDV�WKH�SLYRWDO�SHUVRQ�
LQ�SURPRWLQJ�WKH�YLVLRQ��DOO����LQWHUYLHZHG�OHDGHUV�
voiced that student success could not be achieved 
ZLWKRXW�WKH�DPELWLRXV��LQWHQWLRQDO�HIIRUWV�RI�ERWK�
adults and students focused on high expectations 
IRU�OHDUQLQJ��6RPH�RI�WKH�PRUH�FRPPRQ�IRUPV�
RI�VKDUHG�OHDGHUVKLS�ZHUH�SURYLGHG�RQ�OHDGHUVKLS�
WHDPV��FRPPLWWHHV��DGYLVRULHV��LQ�KRXVH�SURIHVVLRQDO�
GHYHORSPHQW��DQG�VSHFLDOO\�GHVLJQHG�VWXGHQW�OHG�
SURJUDPV�DQG�VFKRRO�ZLGH�HYHQWV��$V�RQH�SULQFLSDO�
DVVHUWHG��³:H�FRXOG�QRW�KDYH�DOO�WKH�DPD]LQJ�
SURJUDPV�DQG�LQLWLDWLYHV�ZH�KDYH�LQ�SODFH�LQ�RXU�
VFKRRO�LI�LW�ZHUH�QRW�IRU�WKH�HIIRUWV�RI�VR�PDQ\�SHRSOH�
ZRUNLQJ�WRJHWKHU�WR�PDNH�WKHP�KDSSHQ��7KHUH�LV�QR�
ZD\�,�FRXOG�GR�WKLV�DORQH�́ �$��±��SULQFLSDO�XUJHG�
GHVLJQLQJ�D�OHDGHUVKLS�WHDP�WKDW�PHHWV�ZHHNO\�

,�ZRXOG�DOVR�VXJJHVW�WKDW�HYHU\�PLGGOH�VFKRRO�
SULQFLSDO�KDYH�D�OHDGHUVKLS�WHDP�EHFDXVH�LW�DOORZV�
\RX�WR�VWD\�FRQQHFWHG�DVLGH�IURP�MXVW�JRLQJ�WR�
WHDP�PHHWLQJV��,�WKLQN�WHDPLQJ�DQG�FROODERUDWLRQ�
LV�SUREDEO\�RXU�JUHDWHVW�VWUHQJWK�DQG�ZH�KROG�LW�
VDFUHG��HVSHFLDOO\�LQ�WKHVH�GLI¿FXOW�HFRQRPLF�WLPHV��
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$QRWKHU�SULQFLSDO�UHIHUUHG�WR�DGXOW�OHDGHUVKLS�WHDPV�DV�
D�ÀDWWHQHG�PRGHO�RI�OHDGHUVKLS�H[SODLQHG�LQ�WKLV�ZD\�

$�ÀDWWHQHG�PRGHO�RI�OHDGHUVKLS�LV�D�WHUP�,�XVH��
EDVLFDOO\�PHDQLQJ�WKDW�FUHDWLQJ�WKH�YLVLRQ�\RX�
ZDQW�WR�DFKLHYH�VKRXOG�QRW�EH�KHOG�LQ�DQ�RI¿FH�
RU�D�SDUWLFXODU�FODVVURRP�RU�MXVW�ZLWK�SDUWLFXODU�
LQGLYLGXDOV��,W�VKRXOG�EH�VKDUHG�ZLGHO\��.LGV��
DEVROXWHO\��EULQJ�WKHP�LQ��,W�LV�D�GHPRFUDWLF�SURFHVV�

7KHVH�UHODWLRQDO�DSSURDFKHV�SULQFLSDOV�HPSOR\HG�
LQ�WKHLU�GDLO\�ZRUN�ZLWK�PXOWLSOH�VWDNHKROGHUV�ZHUH�
considered absolutely essential to lead effectively in 
WKH�PLGGOH�JUDGHV�

Concluding Thoughts

0LGGOH�OHYHO�SULQFLSDOV�LQ�WKLV�VWXG\�KDG�PXFK�WR�VD\�
DERXW�WKH�QHFHVVLW\�RI�OHDGHUV�EHLQJ�ZHOO�YHUVHG�LQ�
GHYHORSPHQWDOO\�UHVSRQVLYH�DQG�UHODWLRQDO�OHDGHUVKLS��
7KH\�SHUFHLYHG�WKLV�DV�FULWLFDO�WR�WKH�NQRZOHGJH��
VNLOOV��DQG�GLVSRVLWLRQV�RI�IXWXUH�SULQFLSDOV��7KLV�OHG�
WR�DGGLWLRQDO�UHFRPPHQGDWLRQV�IRU�IXUWKHU�UHVHDUFK��
policy and practice. 

3ULQFLSDO�/RQJHYLW\�LQ�WKH�0LGGOH�*UDGHV
,Q�PDQ\�FDVHV��WKH�PRVW�VDWLV¿HG�SULQFLSDOV�LQ�
WKLV�VWXG\�IHOW�WKH\�SOD\HG�WR�WKHLU�VWUHQJWKV�ZLWK�
D�FRPELQDWLRQ�RI�OHDGHUVKLS�VW\OHV��VNLOOV�DQG�
dispositions best suited for the needs of the young 
DGROHVFHQW��7KH\�IHOW�D�VHQVH�RI�FRQQHFWLRQ�WR�WKH�
VWXGHQWV�DQG�DGXOWV�DURXQG�WKHP��6HUYLQJ�WKLV�DJH�
JURXS�ZDV�PHQWLRQHG�DV�FRQJUXHQW�WR�WKHLU�SKLORVRSK\�
for teaching and learning. As leaders they expressed 
WKH�DELOLW\�WR�IRUP�UHODWLRQVKLSV�DV�WKH�XWPRVW�
LPSRUWDQFH�DW�WKLV�VWDJH�LQ�DQ�DGROHVFHQW¶V�OLIH��:H�
EHOLHYH�WKH�¿HOGV�RI�HGXFDWLRQDO�OHDGHUVKLS�LQ�JHQHUDO�
DQG�PLGGOH�JUDGHV�HGXFDWLRQ�PRUH�VSHFL¿FDOO\�ZRXOG�
EHQH¿W�IURP�IXWXUH�VWXG\�RI�KLJKO\�VDWLV¿HG�OHDGHUV�

,Q�FRQWUDVW�WR�SULQFLSDOV�ZKR�OHDYH�WKH�SURIHVVLRQ�
RU�PRYH�WR�D�GLIIHUHQW�VFKRRO�GXH�WR�GLVVDWLVIDFWLRQ�
ZLWK�WKHLU�ZRUN��PRVW�SULQFLSDOV�LQ�WKLV�VWXG\�ZHUH�
VWD\LQJ�LQ�WKHLU�FXUUHQW�VFKRROV��0DQ\�DPRQJ�WKHP�
DSSURDFKHG�WKH�QXPHURXV�FKDOOHQJHV�WKH\�IDFH�GDLO\�
RQ�D�ORFDO��VWDWH��DQG�IHGHUDO�OHYHO�ZLWK�DQ�RSWLPLVWLF�
attitude of continued hope and perseverance. With 
D�UDQJH�RI�H[SHULHQFH�IURP�RQH�WR������\HDUV��VL[�RI�
the 24 principals had led their current schools for 
PRUH�WKDQ����\HDUV�DQG�KDG�EHHQ�UHFRJQL]HG�ZLWK�
GLVWLQFWLRQ�RQ�D�VWDWH�OHYHO�IRU�WKHLU�ZRUN��

:K\�WKHQ��GR�VRPH�SULQFLSDOV�VWD\"�(DFK�RI�WKH�
participants in this study reported having plenty of 
HQHUJ\�DQG�HQWKXVLDVP�OHIW�IRU�WKHLU�ZRUN�DV�OHDGHUV��

7KH\�GHPRQVWUDWHG�UHVLOLHQFH��HQHUJ\��ÀH[LELOLW\��
DQG�HQJDJHPHQW�LQ�WKHLU�ZRUN��,Q�IDFW��RQH�����JUDGH�
SULQFLSDO�VWDWHG�

,�DP�QRZ�VWDUWLQJ�P\���WK�\HDU�DV�D�VFKRRO�
DGPLQLVWUDWRU«�7KHUH�DUH�D�ORW�RI�JRRG�PLQGV�
WKDW�KDYH�VXUURXQGHG�PH«�D�ORW�RI�JRRG�PLQGV��
6R�WKDW�LV�ZKDW�KDV�NHSW�PH�JRLQJ�IRU�WKLV�PDQ\�
\HDUV�DQG�,�DP�QRW�TXLWH�UHDG\�WR�UHWLUH�\HW�DQG�
SHRSOH�DVN�PH��µ$UH�\RX�UHWLULQJ"¶�DQG�,�VD\��
µ:K\�GR�\RX�DVN"¶�DQG�WKH\�VD\��µ:HOO��EHFDXVH�
\RX�KDYH�EHHQ�LQ�WKH�¿HOG�VR�ORQJ�¶��,¶OO�NQRZ�
ZKHQ�,�DP�UHDG\��

/HDGHUVKLS�3UHSDUDWLRQ�LQ�WKH�0LGGOH�*UDGHV
0DQ\�VWURQJO\�DGYRFDWHG�WKDW�SULQFLSDOV�WDNH�WKH�
VDPH�FRXUVHZRUN�UHTXLUHG�IRU�PLGGOH�OHYHO�WHDFKHU�
OLFHQVXUH��$V�RQH��±��SULQFLSDO�H[SODLQHG�

3ULQFLSDOV�QHHG�WR�WDNH�WKH�FRXUVHZRUN�RQ�PLGGOH�
level philosophy, theory, and best practice and 
UHVHDUFK��7KH\�QHHG�WR�JHW�WKH�IRXU�FRXUVHV�WKDW�
PLGGOH�OHYHO�HGXFDWRUV�LQ�9HUPRQW�DUH�WDNLQJ�RQ�
PLGGOH�OHYHO�RUJDQL]DWLRQ��VWUXFWXUH��FXUULFXOXP�
DQG�DVVHVVPHQW��7KRVH�DUH�DEVROXWHO\�QHFHVVDU\�
EHFDXVH�WKHUH�DUH�JRLQJ�WR�EH�PDQ\�WHDFKHUV�ZKR�
DUH�YHU\�SDVVLRQDWH�DERXW�LW��DQG�\RX�DUH�NLQG�RI�
VXQN�ZLWKRXW�WKHP�EHFDXVH�\RX�DUH�QRW�JRLQJ�WR�
be an asset.

$�.±��SULQFLSDO�ZKR�ZDV�ZRUNLQJ�WR�VWUHQJWKHQ�
DZDUHQHVV�LQ�KLV�EXLOGLQJ�YRLFHG�KLV�YLHZV�RQ�KLV�RZQ�
SUHSDUDWLRQ�LQ�WKLV�ZD\��

,�GRQ¶W�WKLQN�WKH�RQH�DGROHVFHQW�GHYHORSPHQW�
FRXUVH�\RX�WDNH�IRU��SULQFLSDO��OLFHQVXUH�LV�
HQRXJK�WR�GR�LW�MXVWLFH��,�ZDV�EHDWLQJ�P\�KHDG�
DJDLQVW�WKH�ZDOO�WKLQNLQJ�LW�ZDV�MXVW�PH�XQWLO�
,�VSRNH�ZLWK�RWKHU�PLGGOH�JUDGHV�OHDGHUV�DQG�
GLVFRYHUHG�QRSH��WKLV�LV�D�FXOWXUDO�VKLIW�ZH�DUH�LQ��
,�ZLVK�,�KDG�NQRZQ�WKDW�

$UH�WKH�GLVSRVLWLRQV�LGHQWL¿HG�LQ�WKLV�UHVHDUFK�DEOH�
to be cultivated through advanced preparation and 
NQRZOHGJH�RI�WKH�DJH�JURXS"�2U�DUH�GLVSRVLWLRQV�
LQKHUHQW�DQG�VRPH�SULQFLSDOV�VLPSO\�EHWWHU�VXLWHG�
IRU�WKH�MRE�WKDQ�RWKHUV"�3ULQFLSDOV�EHOLHYHG�WKHLU�
OHDGHUVKLS�VW\OH�ZDV�ZHOO�VXLWHG�WR�VHUYH�WKH�QHHGV�
RI�\RXQJ�DGROHVFHQWV��7KH\�HPSDWKL]HG�ZLWK�WKLV�
age group, understood their nature and needs, and 
IHOW�SDVVLRQDWH�DERXW�VFKRROV�EHLQJ�GHYHORSPHQWDOO\�
UHVSRQVLYH�DQG�SHUVRQDOL]HG�WR�WKH�FULWLFDO�PLGGOH��
-XVW�DV�WHDFKHUV�QHHG�WR�NQRZ�WKH�ZKROH�OHDUQHU�
LQ�WKHLU�FODVVURRPV��SULQFLSDOV�QHHG�WR�NQRZ�WKH�
GHYHORSPHQWDO�DQG�DFDGHPLF�QHHGV�RI�WKH�SRSXODWLRQ�
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of students they serve in their schools. Middle 
grades principals as educational leaders are uniquely 
positioned to advocate for schools that are in the 
EHVW�LQWHUHVW�RI�\RXQJ�DGROHVFHQWV��7KHUHIRUH��ZH�
propose that future research into the effects of explicit 
principal preparation and practice and longevity 
LQ�WKH�PLGGOH�JUDGHV�ZRXOG�EH�LQÀXHQWLDO�LQ�SROLF\�
PDNLQJ��2QH��±��SULQFLSDO�H[SUHVVHG�KRSH�ZLWK�WKHVH�
FRQFOXGLQJ�UHPDUNV��

,�IHOW�YHU\�LVRODWHG�ZKHQ�,�VWDUWHG�DV�D�SULQFLSDO�
EHFDXVH�WKH�SULQFLSDO�,�ZDV�ZRUNLQJ�XQGHU�DW�WKH�
WLPH«ZDVQ¶W�UHDOO\�LQWR�PLGGOH�OHYHO�SKLORVRSK\��
:H�QHHG�WR�NHHS�WKH�VSLULW�DOLYH��,�NQRZ�,�DP�
DVNLQJ�D�ORW��EXW�LW�LV�VR�LPSRUWDQW�WKDW�ZH�GRQ¶W�
lose sight of that philosophy.
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Appendix A:

Interview Protocol for Individual Interviews

��� 7R�VWDUW��WHOO�PH�ZKDW�GUHZ�\RX�WR�WKLV�SRVLWLRQ�ZRUNLQJ�ZLWK�WKLV�DJH�JURXS"�

��� :KDW�ZRXOG�\RX�VD\�QHZ�SULQFLSDOV�VHUYLQJ�VFKRROV�RI�������\HDU�ROG�OHDUQHUV�QHHG�WR�NQRZ�DQG�EH�DEOH�WR�GR"

��� :KDW�GR�\RX�NQRZ�QRZ�WKDW�\RX�ZLVK�\RX�KDG�NQRZQ�ZKHQ�\RX�VWDUWHG�DV�D�PLGGOH�JUDGHV�SULQFLSDO"

��� :H�NQRZ�WKHUH�LV�QR�³W\SLFDO�GD\´�IRU�D�SULQFLSDO��EXW�VKDUH�ZLWK�PH�ZKDW�RQH�GD\�PLJKW�ORRN�OLNH�IRU�\RX�

��� :KDW�ZRXOG�\RX�GR�PRUH�RI�LI�\RX�KDG�PRUH�WLPH"

��� ,I�\RX�FRXOG�KDYH�\RXU�VFKRRO�ORRN�DQG�EH�ZKDWHYHU�\RX�ZDQWHG�LW�EH�ZKDW�ZRXOG�\RX�FKDQJH�RU�KDYH�VWD\�WKH�VDPH"

��� :KDW�DUH�\RX�ORRNLQJ�IRU�ZKHQ�\RX�KLULQJ�QHZ�WHDFKHUV�WR�ZRUN�ZLWK�\RXQJ�DGROHVFHQWV"

��� $V�D�VWDII�DQG�D�IDFXOW\�KRZ�GR�\RX�FHOHEUDWH�\RXU�VXFFHVVHV"

��� +RZ�GR�\RX�FRPPXQLFDWH�DQG�VKDUH�\RXU�YLVLRQ�RI�ZKDW�LV�LPSRUWDQW�IRU�WKLV�DJH�JURXS�WR�DOO�WKH�GLIIHUHQW�VWDNHKROGHUV"

����,V�WKHUH�DQ\�RQH�SDUWLFXODU�VW\OH�RI�OHDGHUVKLS�RU�FRPELQDWLRQ�RI�VW\OHV�EHVW�VXLWHG�IRU�PLGGOH�OHYHO"

����:KDW�DUH�VRPH�RI�\RXU�KRSHV�DQG�IHDUV�DV�\RX�FRQWLQXH�LQWR�WKH�\HDU�RI�����"

����:KDW�PDNHV�LW�FKDOOHQJLQJ�WR�OHDG�D�PLGGOH�VFKRRO"

����,V�WKHUH�DQ\WKLQJ�ZH�KDYHQ¶W�DVNHG�\RX�\HW�WKDW�\RX�WKLQN�ZRXOG�EH�LPSRUWDQW�WR�VKDUH�DERXW�PLGGOH�OHYHO�OHDGHUVKLS"
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Appendix B:

Coded Interview Responses and Composite Findings:

3DUW�����:KDW�3ULQFLSDOV�%HOLHYH�

Coded Interview Responses:  Composite Findings
Middle Grades Leadership

3ULQFLSDOV¶�:D\V�RI�.QRZLQJ� �*UHDWHVW�OHVVRQV�OHDUQHG�IURP�WHDFKLQJ�DQG�OHDUQLQJ�EHVLGH�WKH�
\RXQJ�DGROHVFHQW�DV�HGXFDWRUV�LQ�HOHPHQWDU\��PLGGOH�DQG�KLJK�VFKRRO�
JUDGH�OHYHOV��JRRG�¿W�IRU�WHDFKLQJ�DQG�OHDUQLQJ�SKLORVRSK\��VZLWFKHG�
JUDGH�OHYHOV�WR�UHDFK�VWXGHQWV�VRRQHU��'LVPD\HG�E\�ZLWQHVVLQJ�ODFN�
RI�VWXGHQW�HQJDJHPHQW�LQ�KLJKHU�JUDGH�OHYHOV��9LHZHG�������\HDUV�DV�
SLYRWDO�WR�VWXGHQW�DFKLHYHPHQW�DQG�VXFFHVV�LQ�ODWHU�\HDUV��([SUHVVHG�
VWURQJ�VHQVH�RI�XUJHQF\�IRU�UHDFKLQJ�WKH�������\HDU�OHDUQHU�ZKLOH�WKH\�
VWLOO�UHPDLQHG�LQWHUHVWHG�LQ�WKHLU�VFKRROLQJ�\HDUV��.QRZOHGJHDEOH�
DERXW�FRJQLWLYH��SK\VLFDO��VRFLDO�HPRWLRQDO��SV\FKRORJLFDO�DQG�PRUDO�
VWDJHV�RI�\RXQJ�DGROHVFHQW�GHYHORSPHQW�

3ULQFLSDOV¶�:D\V�RI�/HDUQLQJ� �'RFXPHQWV�PHQWLRQHG�LPSRUWDQW�WR�KDYH�UHDG�DQG�NQRZ��7XUQLQJ�
3RLQWV�������7KLV�:H�%HOLHYH��%UHDNLQJ�5DQNV�LQ�WKH�0LGGOH��
0LGGOH�*UDGHV�LV�1RW�D�%XLOGLQJ��0LGGOH�*UDGHV�&RQIHUHQFHV�DQG�
2UJDQL]DWLRQV��1DWLRQDO�0LGGOH�6FKRRO�$VVRFLDWLRQ��1HZ�(QJODQG�
/HDJXH�RI�0LGGOH�6FKRROV��9HUPRQW�0LGGOH�*UDGHV�&ROODERUDWLYH�
6XPPHU�,QVWLWXWH��9HUPRQW�$VVRFLDWLRQ�IRU�0LGGOH�/HYHO�(GXFDWLRQ��
9HUPRQW�3ULQFLSDOV¶�$VVRFLDWLRQ�

� �&RUH�FRXUVHZRUN�PHQWLRQHG��1DWXUH�DQG�1HHGV�RI�<RXQJ�
$GROHVFHQWV��0LGGOH�/HYHO�3KLORVRSK\�DQG�7KHRU\��0LGGOH�*UDGHV�
2UJDQL]DWLRQ��,QWHJUDWHG�&XUULFXOXP��,QVWUXFWLRQ�DQG�$VVHVVPHQW

� 2WKHU��9LVLW�VFKRROV��FODVVURRPV��DQG�FRQQHFW�ZLWK�RWKHU�SULQFLSDOV�

3ULQFLSDOV¶�:D\V�RI�/HDGLQJ� �'HYHORSPHQWDOO\�5HVSRQVLYH��5HODWLRQDO��&ROODERUDWLYH��,QVWUXFWLRQDO��
5HVRQDQW��DQG�&RPPXQLW\�/HDGHUVKLS��(PRWLRQDO�,QWHOOLJHQFH��VHOI�
DZDUHQHVV��HPSDWK\��FOLPDWH�SXOVH�WDNHUV��PDVWHUV�RI�ÀH[LELOLW\���
WUDQVSDUHQW�FRPPXQLFDWRUV��SUREOHP�VROYHUV��OLIH�ORQJ�OHDUQHUV��
FKDQJH�DJHQWV��+LJK�HQHUJ\��HQWKXVLDVWLF��ÀH[LEOH��FUHDWLYH�RXW�RI�WKH�
ER[�WKLQNHU�ZLWK�D�VHQVH�RI�KXPRU�
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3DUW�����&RGHG�,QWHUYLHZ�5HVSRQVHV�DQG�&RPSRVLWH�)LQGLQJV��7UDQVODWLQJ�%HOLHIV�,QWR�$FWLRQ

Coded Interview Responses:  Composite Findings
Middle Grades Leadership

:K\�0LGGOH�*UDGHV�DUH�6WUXFWXUHG�'LIIHUHQWO\� �3HUVRQDOL]HG�WR�¿W�QDWXUH�DQG�QHHGV�RI�WKH�\RXQJ�DGROHVFHQW�ZLWK�
WKH�IROORZLQJ�RUJDQL]DWLRQDO�VWUXFWXUHV��WHDPLQJ��WHDFKHU�DGYLVRULHV��
UHVSRQVLYH�FODVVURRP��FRPPRQ�SODQQLQJ�WLPH��ÀH[LEOH�JURXSLQJ�DQG�
VFKHGXOLQJ��([SORUDWRU\�SURJUDPV��DUWV��WHFKQRORJ\��PXVLF��SK\VLFDO�
HGXFDWLRQ��LQWUDPXUDO�VSRUWV��ODQJXDJHV��DIWHU�VFKRRO�SURJUDPV�

� �0HHWV�DGROHVFHQW�QHHG�IRU�VHQVH�RI�SHUVRQDO�HI¿FDF\��FHOHEUDWH�WHDPV�
DQG�VFKRRO�ZLGH�UHODWLRQVKLSV�WR�OHDUQLQJ��GHYHORSPHQWDO�QHHGV��
LQWHOOHFWXDO��SK\VLFDO��VRFLDO�HPRWLRQDO��SV\FKRORJLFDO�DQG�PRUDO�

³%ULQJLQJ�WKH�%HVW�3HRSOH�RQ�WKH�%XV´� �7HDFKHUV�ZLWK�D�GHVLUH�DQG�DQ�DI¿QLW\�IRU�WKH���±���\HDU�OHDUQHU��WHDP�
SOD\HUV��KLJK�HQHUJ\��HQWKXVLDVP�IRU�OHDUQLQJ��FUHDWLYH��IXQ��JRRG�
VHQVH�RI�KXPRU��ÀH[LEOH��RXW�RI�WKH�ER[�WKLQNHU�

� �.QRZOHGJH�RI�\RXQJ�DGROHVFHQW�GHYHORSPHQW��PLGGOH�OHYHO�WKHRU\�
DQG�SKLORVRSK\��QRZ�UHTXLULQJ�PLGGOH�JUDGHV�OLFHQVXUH�JUDGHV��±��
VNLOOHG�LQ�WZR�FRQWHQW�DUHDV��FUHDWLQJ�LQWHUGLVFLSOLQDU\�WHDPV��DQG�
GLIIHUHQWLDWHG�LQVWUXFWLRQ�DQG�DVVHVVPHQW��

&XUULFXOXP��,QVWUXFWLRQ�DQG�$VVHVVPHQW� �5LJRU�FKDOOHQJLQJ��VWDQGDUG�EDVHG��LQTXLU\�GULYHQ��SURMHFW�EDVHG��
service learning, integrated technology.

� �5HOHYDQFH�PHDQLQJIXO��UHDO�ZRUOG��DXWKHQWLF�LQWHJUDWHG�WKHPDWLFDOO\�
EDVHG�FRUH�FRQWHQW��VFLHQFH��VRFLDO�VWXGLHV��ODQJXDJH�DUWV��DQG�PDWK�

� �/HDUQLQJ�VW\OHV��PXOWLSOH�LQWHOOLJHQFH��LQGLYLGXDOL]HG�WR�¿W�OHDUQHUV�
VWUHQJWKV�DQG�QHHGV�����+DELWV�RI�0LQG�

� �5HODWLRQVKLS�WR�OHDUQLQJ�PHDQLQJIXO��WLPHO\�WHDFKHU�IHHGEDFN��FOHDU�
H[SHFWDWLRQV��YDULHG�WHDFKHU�DQG�VWXGHQW�DVVHVVPHQWV��SRUWIROLR��
UXEULFV��SURMHFW�EDVHG�DQG�VHUYLFH�OHDUQLQJ��VWXGHQW�OHG�FRQIHUHQFHV�

� �9DULHG�IRUPV�RI�LQVWUXFWLRQ��LQGLYLGXDO��VPDOO�JURXS��ZKROH�JURXS��
active, and engaging.



RMLE Online— Volume 37, No. 9

© 2014 Association for Middle Level Education 18

Appendix C: Vignettes

Example 1: A DAY IN THE LIFE OF PRINCIPAL MIKE

6FKHGXOH�IRU�WKH�GD\�

���������� *RDOV�PHHWLQJ�ZLWK�WHDFKHU

���������� *RDOV�PHHWLQJ�ZLWK�WHDFKHU

���������� *RDOV�PHHWLQJ�ZLWK�WHDFKHU

����������� *RDOV�PHHWLQJ�ZLWK�WHDFKHU

0LNH�EHJLQV�HDFK�PHHWLQJ�RQ�D�SHUVRQDO�QRWH��DVNLQJ�VRPHWKLQJ�KH�NQRZV�DERXW�HDFK�WHDFKHU¶V�OLIH�DQG�LQWHUHVWV��+H�
SRVLWLRQV�KLV�FKDLU�GLUHFWO\�DFURVV�IURP�WKHP�ZLWK�KLV�SRVWXUH�UHOD[HG�EXW�FRPSOHWHO\�IRFXVHG�RQ�WKH�WHDFKHU��+H�OLVWHQV�
LQWHQWO\�DQG�DVNV�FODULI\LQJ�TXHVWLRQV��7KH\�GLVFXVV�WKH�GLIIHUHQW�QHHGV�LQ�WKH�VWXGHQW�ERG\�WKLV�\HDU����

$V�,�OLVWHQ�TXLHWO\��,�KHDU�WHDFKHUV�ZKR�DUH�IRFXVHG�RQ�LQVWUXFWLRQ�WKDW�LV�HQJDJLQJ��DVVHVVPHQW�WKDW�LV�PHDQLQJIXO��
FROODERUDWLRQ�EHWZHHQ�FROOHDJXHV��DQG�HQWKXVLDVP�IRU�OHDUQLQJ��7HDFKHUV�GLVFXVV�JRDOV�IRU�WHDP�FRPPXQLFDWLRQ��
LQVWUXFWLRQDO�JRDOV�DQG�WKHLU�HIIRUWV�LQ�DGGUHVVLQJ�WKH�LQGLYLGXDO�VWXGHQW�QHHGV��,Q�HDFK�PHHWLQJ��0LNH�DQG�WKH�WHDFKHUV�
H[FKDQJH�LGHDV�DQG�EUDLQVWRUP�UHTXLUHPHQWV�IRU�SODQQLQJ��SUHSDUDWLRQ�DQG�GLUHFWLRQ�RI�WHDFKHU�JRDOV��7KHUH�LV�SDVVLRQ��
FRPPLWPHQW�DQG�DPD]LQJ�HQHUJ\�DERXW�WRSLFV��

2QH�WHDFKHU�LV�EXEEOLQJ�ZLWK�FRQ¿GHQFH��7KH�QH[W�LV�H[FLWHG�EXW�DSSHDUV�QHUYRXV��2QH�WHDFKHU�QHHGV�JXLGDQFH�ZLWK�D�IHZ�
FKDOOHQJLQJ�VWXGHQWV��7KH�QH[W�LV�RYHUZKHOPHG�ZLWK�D�KLJKO\�HPRWLRQDO�IDPLO\�LVVXH��QHZ�PDWK�FXUULFXOXP��DQG�QHHGV�
KHOS�PDQDJLQJ�KLV�WLPH�GLIIHUHQWO\�WKLV�\HDU��0LNH�KHOSV�HDFK�WHDFKHU�H[SORUH�DOWHUQDWLYHV�WR�WKHLU�LQGLYLGXDO�JRDOV�DQG�
QHHGV��7RJHWKHU�WKH\�SUREOHP�VROYH�VROXWLRQV�DQG�EUDLQVWRUP�ZD\V�WR�DGGUHVV�WKHLU�SHUVRQDO�DQG�SURIHVVLRQDO�FKDOOHQJHV��
7HDFKHUV�VRXQG�OLNH�WKH\�NQRZ�WKHLU�VWXGHQWV�ZHOO��,Q�HDFK�PHHWLQJ�WKH\�GLVFXVV�UHVRXUFHV�WKDW�PD\�EH�QHHGHG�WR�KHOS�
VXSSRUW�WKHLU�ZRUN�LQ�WKH�FODVVURRP�DQG�GLVFXVV�RWKHU�IDFXOW\�RU�WHDP�PHPEHUV�WKDW�PLJKW�KHOS��7KH\�OLQN�JRDOV�ZLWK�
WKHLU�REMHFWLYHV�IRU�UHDFKLQJ�WKHP�DQG�SODQ�QH[W�VWHSV�IRU�PRYLQJ�IRUZDUG�

������������ 2SHQLQJ�LQ�VFKHGXOH²GRRU�WR�RI¿FH�UHPDLQV�RSHQ

'XULQJ�WKLV�WLPH�0LNH�¿OOV�PH�LQ�DQG�DV�KH�WXUQV�WR�KLV�FRPSXWHU�KH�VKDUHV�WKDW�KH�FKRRVHV�WR�FKHFN�HPDLO�RQ�JRLQJ�
WKURXJKRXW�WKH�GD\��+H�PHQWLRQV�DWWHQGLQJ�D�ERDUG�PHHWLQJ�XQWLO�������ODVW�QLJKW��VR�KH�LV�IHHOLQJ�D�OLWWOH�WLUHG�WRGD\��7KDW�
ZDV�D����KRXU�GD\��KH�VD\V��7RGD\�KLV�GD\�EHJDQ�EULJKW�DQG�HDUO\�DURXQG���D�P��$IWHU�DQ�HDUO\�PRUQLQJ�UXQ��KH�FUHDWHG�
KLV�OLVW�IRU�WKH�GD\��$IWHU�KLV�¿UVW�JRDOV�PHHWLQJ�KH�FKHFNHG�LQ�ZLWK�WKH�DGPLQLVWUDWLYH�DVVLVWDQW��7KHQ��KH�PHW�ZLWK�WKH�
VFKRRO¶V�FRXQVHORU�IRU�XSGDWHV�RQ�D�VWXGHQW�FRQFHUQ��6RPHRQH�VWRSV�E\�WR�OHW�KLP�NQRZ�WKHUH�LV�D�KDPVWHU�ORRVH�LQ�WKH�
EXLOGLQJ�WKDW�PXVW�KDYH�HVFDSHG�IURP�VRPHRQH¶V�FODVVURRP��+H�PHQWLRQV�WKH�³UHVSHFW�WLOHV´�WKDW�KH�FDUULHV�LQ�KLV�SRFNHW��
+H�FDQ�KDQG�WKHVH�RXW�WR�VWXGHQWV�WKURXJKRXW�WKH�GD\�LI�KH�VHHV�RU�KHDUV�WKHP�WUHDWLQJ�VRPHRQH�HOVH�ZLWK�UHVSHFW��7KH�
WLOHV�DUH�SDUW�RI�D�VFKRRO�ZLGH�DSSURDFK�WR�³FDWFKLQJ�NLGV�GRLQJ�WKLQJV�WKDW�DUH�SRVLWLYH��NLQG�DQG�UHVSHFWIXO�́ �KH�VD\V��
7KH�SKRQH�ULQJV�DQG�KH�FKHFNV�LQ�ZLWK�WKH�SULQFLSDO�DW�WKH�HOHPHQWDU\�VFKRRO���

11:00-11:30 Lunch

6WXGHQWV�VSOLW�JUDGH�OHYHO�OXQFKHV��7KH\�KDYH�D�FKRLFH�WR�VRFLDOL]H�LQ�WKH�FDIHWHULD�DIWHU�OXQFK�RU�JR�RXWVLGH��0LNH�
ZDQGHUV�DURXQG��FKHFNV�LQ�DQG�VD\V�KL�WR�VWXGHQWV�DQG�VWDII��+H�WHOOV�PH�KH�ZLOO�HDW�DIWHU�UHFHVV�LV�RYHU��

11:30-12:15  Team meeting check-in

0LNH�VD\V�KH�KDV�QRW�EHHQ�VWD\LQJ�LQ�WHDP�PHHWLQJV�DV�ORQJ�DQ\PRUH�EHFDXVH�VRPH�WHDPV�IHOW�OHDGHUVKLS�ZDV�JHWWLQJ�LQ�WKH�
ZD\��+H�UXQV�GRZQ�WR�GURS�LQ�RQ�D�WHDP�PHHWLQJ�DQG�MXVW�DVNV�LI�WKHUH�LV�DQ\WKLQJ�WKH\�ZRXOG�OLNH�KLP�WR�EH�D�SDUW�RI�WRGD\��

12:00-12:15 7/8 Recess 

0LNH�LV�RII�WR�WKH�VRFFHU�¿HOG�WR�ZDWFK�VRPH�ER\V�DQG�JLUOV�SOD\�VRFFHU���+H�VD\V�KH�OLNHV�WR�SOD\�ZLWK�WKHP��EXW�PRVWO\�LW�LV�D�
VSHFLDO�WLPH�WR�KDQJ�RXW�ZLWK�WKH�NLGV��,�VLW�DQG�FKDW�ZLWK�D�QHZ�SDUD�HGXFDWRU�RQ�D�QHDUE\�EHQFK�ZKR�LV�HDWLQJ�OXQFK�DORQH��
+H�VKDUHV�WKDW�KH�LV�MRE�VKDGRZLQJ�DQRWKHU�SHUVRQ�WRGD\�DQG�EHJLQV�KLV�¿UVW�GD\�DORQH�WRPRUURZ�RQH�RQ�RQH�ZLWK�D�VWXGHQW��
+H�WHOOV�PH�KRZ�IULHQGO\�DOO�WKH�VWXGHQWV�DQG�VWDII�KDYH�EHHQ�DQG�DOUHDG\�KH�LV�JHWWLQJ�D�JRRG�IHHOLQJ�DERXW�WKH�SODFH�
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Appendix C: Vignettes (continued)

������������ 0LNH�HDWV�KLV�OXQFK�LQ�KLV�RI¿FH��?

12:25-1:00 Planning meeting with Assistant Principal

0LNH�DQG�6DUDK�PHHW�LQ�6DUDK¶V�RI¿FH��6KH�ZLOO�EH�DZD\�IRU�SHUVRQDO�UHDVRQV�VRRQ�DQG�WKH\�GLVFXVV�WKH�PDQ\�DUHDV�WKDW�
QHHG�WR�EH�DGGUHVVHG�LQ�KHU�DEVHQFH��0LNH�VKDUHV�ZLWK�PH�KRZ�PXFK�KH�LV�JRLQJ�WR�PLVV�KHU�ZKLOH�VKH�LV�DZD\��³:H�DUH�
D�UHDO�WHDP�́ �KH�VD\V�DQG�KH�GRHV�QRW�NQRZ�ZKDW�KH�ZRXOG�GR�ZLWKRXW�KHU��7KH\�UXQ�GRZQ�D�OLVW�RI�DJHQGD�LWHPV�DQG�
0LNH�¿OOV�KHU�LQ�RQ�WKH�PLQXWHV�IURP�ODVW�QLJKW¶V�ERDUG�PHHWLQJ��UHYHQXH��UHWLUHPHQW��DQG�WKH�EXGJHW��2WKHU�DUHDV��6DUDK�
XSGDWHV�0LNH�RQ�\HDUERRN��VWXGHQW�QHHGV��SDUD�HGXFDWRU�QHHGV�DQG�LVVXHV��WKH�XSFRPLQJ�RSHQ�KRXVH��WHDP�XSGDWHV�DQG�
issues, challenging staff personalities. 

1:00-1:30  Interview for new substitute teacher and tour of the school, visit classrooms, brief 10-15 
minute learning walk through classes. 

:H�WDNH�RXU�/HDUQLQJ�:DONV�WKURXJK�FODVVURRPV��LQ�VRPH�URRPV�ZH�VLW�VLOHQWO\�DQG�LQ�RWKHUV�KH�EHJLQV�E\�DVNLQJ�D�
VWXGHQW�RU�WHDFKHU�ZKDW�WKH\�DUH�ZRUNLQJ�RQ�WKDW�GD\��:KHQ�PHHWLQJ�ZLWK�D�VWXGHQW�DW�WKHLU�VHDW�KH�NQHHOV�GRZQ�EHVLGH�
WKHP��&KHFN�LQ�ZLWK�ERWK�WHDFKHUV�DQG�VWXGHQWV�IHHOV�UHOD[HG��QRQ�WKUHDWHQLQJ��DQG�LQIRUPDO�EXW�LQWHQWLRQDO���

$V�ZH�ZDON�GRZQ�WKH�KDOO��0LNH�VWRSV�DQG�KHOSV�D�VWXGHQW�ZLWK�D�ORFNHU�WKDW�LV�MDPPHG�

1:30-2:30 Final goals meeting with a teacher

3:00 Bus duty

0LNH�VD\V�JRRGE\H�WR�VWXGHQWV��6WDQGLQJ�E\�WKH�EXVHV�KH�JUHHWV�PDQ\�VWXGHQWV�E\�QDPH�DQG�DVNV�HDFK�RI�WKHP�D�TXHVWLRQ�
RU�PDNHV�D�SHUVRQDO�FRPPHQW�WKDW�VKRZV�KH�NQRZV�VRPHWKLQJ�DERXW�WKHP�SHUVRQDOO\��$V�ZH�KHDG�EDFN�LQWR�WKH�EXLOGLQJ��
LW�RFFXUV�WR�PH�WKDW�QR�EHOOV�UDQJ�DW�DOO�WKURXJKRXW�WKH�GD\. 

2:30-4:00 Leadership Team meeting-conference room

$JHQGD��D�WHDFKHU�OHDGHU�IURP�HDFK�RI�WKH�����DQG�����WHDPV�¿OOV�WKH�URRP�DORQJ�ZLWK�H[SORUDWRU\�WHDFKHU�OHDGHUV��0LNH�
LQWURGXFHV�PH�DQG�WKH�DJHQGD�WKH�WHDP�FUHDWHG�IURP�WKH�ODVW�PHHWLQJ��+H�JHWV�DGGHG�LQSXW�IURP�WHDFKHUV�RQ�DQ\WKLQJ�
WKH\�PLJKW�FDUH�WR�GLVFXVV�IXUWKHU�WRGD\��2QH�WHDFKHU�LV�TXLWH�YRFDO�DQG�EHJLQV�WKH�PHHWLQJ�TXLFNO\�E\�YRLFLQJ�KHU�YLHZV�
VWURQJO\��0LNH�QDYLJDWHV�WKH�GLVFXVVLRQ�EDFN�WR�WKH�JURXS��7KH\�GLVFXVV��OHDGHUVKLS�WHDP�SURFHVV��UROHV�LQ�WKH�JURXS��VWDII�
PRUDOH��KRZ�WR�HQFRXUDJH�PRUH�SDUHQW�DQG�FRPPXQLW\�LQYROYHPHQW��DQG�VWXGHQW�FRXQFLO�DGYLVRUV�JHWWLQJ�D�VWLSHQG�IRU�
WKH�\HDU��7KH�PHHWLQJ�HQGV�DQG�0LNH�ZUDSV�XS�VRPH�WKLQJV�KH�QHHGV�WR�JHW�UHDG\�IRU�WKH�QH[W�GD\�VR�KH�FDQ�JR�RII�DQG�
ZDWFK�RQH�RI�KLV�RZQ�VRQV�SOD\�LQ�D�VRFFHU�JDPH��,�WKDQN�KLP�IRU�KLV�WLPH�DQG�KH�ZLVKHV�PH�OXFN�¿QLVKLQJ�XS��

,W¶V�������2QO\�D����KRXU�GD\�WRGD\�
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Appendix C: Vignettes (continued)

Example 2: A DAY IN THE LIFE OF PRINCIPAL STEVE

8:20 a.m.

,�VLW�DW�D�URXQG�WDEOH�ZLWK�WKH�SULQFLSDO��6WHYH��DQG�WKH�6SHFLDO�(GXFDWLRQ�'LUHFWRU��LQ�6WHYH¶V�RI¿FH���7KH�IRFXV�LV�RQ�D�
VWXGHQW�ZLWK�VHYHUH�GLVDELOLWLHV�DQG�WKH\�DUH�EUDLQVWRUPLQJ�IHHGLQJ�WLPHV�DQG�KLV�QHHG�IRU�D�IHHGLQJ�WXEH��7KH�SDUD�
HGXFDWRU�ZKR�ZLOO�EH�ZRUNLQJ�ZLWK�KLP�RQH�RQ�RQH�LV�QHUYRXV�DQG�WKH�SDUHQWV�DUH�DQ[LRXV�WRR��

7KH\�DOVR�GLVFXVV�DGGLWLRQDO�QHHGV�IRU�WKH�KLJK�OHYHO�RI�VWXGHQWV�ZLWK�DXWLVP�WKLV�\HDU��)RXUWHHQ�WRWDO��7KH�WDON�LV�DERXW�
EXGJHW�FXWV�DQG�SRVLWLRQ�FXWV�DFURVV�WKH�GLVWULFW��8SGDWHV�DUH�JLYHQ�RQ�VWDII�ZLWK�VHYHUH�QHHGV�VWXGHQWV��2QH�VWXGHQW¶V�
PRWKHU�LV�SUHVVXULQJ�IRU�D�UHVLGHQWLDO�SODFHPHQW��6WHYH�FRPSOLPHQWV�WKH�VSHFLDO�HGXFDWRU�RQ�EHLQJ�D�GLSORPDW��

6WHYH�DSRORJL]HV�WKDW�KLV�VFKHGXOH�WRGD\�LV�DQ�³RII�GD\�́ �I am not sure what that means yet except that I have heard it 
from two other principals now��+H�VD\V�WKDW�LW�VKRXOG�EH�FDOPHU�WKDQ�PRVW�GD\V��+H�ZRQ¶W�QHHG�WR�VSHQG�DV�PXFK�WLPH�
LQ�KLV�RI¿FH�LQ�PHHWLQJV��:H�FDQ�VSHQG�PRUH�WLPH�LQ�FODVVURRPV��My experience so far is that every principal’s day has 
looked a little different, which has given me a “big picture” outlook. 

7KH�PHHWLQJ�HQGV�DQG�6WHYH�PRYHV�RYHU�WR�UHVSRQG�WR�D�³KLJK�SULRULW\´�HPDLO�WKDW�KH�VD\V�LV�WLPH�VHQVLWLYH�UHJDUGLQJ�
school laptop coverage and he needs to alert the superintendent. He explains everything to me as we go. All of the 
principals I have shadowed so far have been former teachers and I appreciate that they explain everything so clearly 
to me. It puts me right at ease. +H�FKHFNV�DQ�HPDLO�IURP�D�GLVJUXQWOHG�WHDFKHU��6D\V�KH�ZLOO�UHVSRQG�WR�LW�ODWHU��+H�KDV�WR�
WKLQN�DERXW�WKH�EHVW�DSSURDFK�RQ�WKLV�RQH�DQG�KH�GRHV�QRW�ZDQW�WR�JHW�VXFNHG�LQWR�KHU�QHJDWLYLW\�DERXW�KDYLQJ�WR�VSHQG�
PRUH�WLPH�ZLWK�VWXGHQWV�RQ�WKHLU�WHDP�IRU�DQ�XSFRPLQJ�HYHQW��+H�WDONV�WR�PH�DERXW�WKH�EDODQFH�RI�QDYLJDWLQJ�WKURXJK�DOO�
the different personalities, parent and teacher requests. 

I have no idea what time it is now except that schools are like camp. I always feel hungry and ready to eat my lunch in 
the morning – must be the high energy.

/HDUQLQJ�:DONV�
:H�OHDYH�KLV�RI¿FH�WR�WRXU�WKH�VFKRRO�DQG�JR�RQ�OHDUQLQJ�ZDONV�WKURXJK�FODVVURRPV��+H�WHOOV�PH�LW�LV�DQ�RSSRUWXQLW\�WR�
OHDUQ�WKH�SXUSRVH�RI�WKH�OHVVRQ��SURYLGH�YLVLELOLW\�WKURXJKRXW�WKH�VFKRRO��DQG�FKHFN�LQ�ZLWK�NLGV��+H�VD\V��³7KH\�VHH�PH��
WKH\�NQRZ�P\�QDPH�DQG�,�JHW�WR�VHH�ZKDW�WHDFKHUV�DUH�GRLQJ�́ �$V�ZH�ZDON�WKURXJK�WKH�FODVVURRPV�VWXGHQWV�VD\�KL�WR�KLP�
E\�QDPH��7KH�WRQH�LV�IULHQGO\�DQG�ZHOFRPLQJ��6WXGHQWV�VHHP�KDSS\��UHOD[HG��FDOP�DQG�LQWHUHVWHG�LQ�WKH�OHVVRQV��,Q�RQH�
FODVVURRP�VWXGHQWV�DUH�ZRUNLQJ�LQ�JURXSV�RQ�D�VRFLDO�VWXGLHV�OHVVRQ��LQ�DQRWKHU�D�WHDFKHU�LV�SURYLGLQJ�GLUHFW�LQVWUXFWLRQ�
RQ�PDWK�YRFDEXODU\��LQ�RWKHUV�WKHUH�LV�D�UHDG�DORXG�KDSSHQLQJ��DQG�VWXGHQWV�DUH�ZRUNLQJ�ZLWK�QHWERRNV�RQ�LQGHSHQGHQWO\�
GHVLJQHG�PDWK�SURJUDPV�EDVHG�RQ�HDFK�VWXGHQW¶V�OHYHO�RI�DELOLW\��6WXGHQWV�DUH�ODXJKLQJ�DQG�SOD\LQJ�D�JURXS�JDPH�LQ�D�
6SDQLVK�FODVV��,Q�/DQJXDJH�$UWV�WKH\�DUH�RXWOLQLQJ�EHQFKPDUNV�ZLWK�WKH�WHDFKHU�IRU�DQ�DVVLJQPHQW��([SHFWDWLRQV�DUH�
H[SODLQHG�YHU\�FOHDUO\�DQG�H[DPSOHV�LOOXVWUDWH�H[SHFWDWLRQV�IRU�VXFFHVV��,Q�WKH�ODVW�FODVV�ZH�YLVLW�VRPH�VWXGHQWV�ZKR�DUH�
ZRUNLQJ�DW�WDEOHV��VRPH�DUH�VLWWLQJ�RQ�WKH�ÀRRU��DQG�WKH\�DUH�DOO�¿OOLQJ�LQ�JUDSKLF�RUJDQL]HUV��7KLV�LV�D�YHU\�WHFKQRORJ\�
ULFK�VFKRRO��WKH\�KDYH�6PDUW%RDUGV��1HWERRNV«�

6WHYH�VWRSV�WR�LQWURGXFH�PH�WR�D�WHDFKHU�ZKR�VZLWFKHG�JUDGH�OHYHOV�ODVW�\HDU�DQG�MRLQHG�D�QHZ�WHDP�E\�FKRLFH��6WHYH�
VD\V�WKH\�QHHGHG�KHU�YHWHUDQ�JXLGDQFH��6KH�VD\V�VKH�ZDV�KHVLWDQW�DW�¿UVW��EXW�QRZ�LV�YHU\�KDSS\��6WHYH�WHOOV�PH�KH�NQHZ�
KHU�VWUHQJWKV�ZRXOG�EH�DQ�DGGHG�FRPSOLPHQW�WR�WKH�WHDP�ZKLFK�LV�ZK\�KH�DVNHG�KHU�WR�VZLWFK��2Q�WKH�WDEOH�EHIRUH�PH�
WKH\�KDYH�FUHDWHG�WHDP�W�VKLUWV��7KH�WHDFKHU�LV�EXEEOLQJ�RYHU�ZLWK�H[FLWHPHQW�WR�VKDUH�DOO�WKHLU�QHZ�LQLWLDWLYHV��,�KHDU�
WHDP�VSLULW�DOLYH�ZLWK�VWXGHQW�YRLFH��VWXGHQW�RZQHUVKLS��7KHVH�W�VKLUWV�ZLOO�DOVR�EH�ZRUQ�RQ�ZKDW�WKH\�FDOO�WKHLU�DQQXDO�
6FKRRO�ZLGH�(YHQW�'D\��,W�LV�KHOG�HYHU\�\HDU�WR�FHOHEUDWH�WHDP�XQLW\�DQG�EXLOG�VFKRRO�FRPPXQLW\��7KH�VFKRRO�LV�EX]]LQJ�
DV�WHDPV�SUHSDUH�DKHDG�

:H�UHWXUQ�WR�6WHYH¶V�RI¿FH�DQG�KH�JRHV�VWUDLJKW�WR�KLV�FRPSXWHU�WR�W\SH�XS�D�EULHI�PHVVDJH�WR�WHDFKHUV�KH�MXVW�YLVLWHG��
+H�VD\V��³,�OLNH�WR�VHQG�D�IHZ�ZRUGV�RI�HQFRXUDJHPHQW�DERXW�ZKDW�,�VDZ�LQ�WKHLU�FODVVHV�́ �%HIRUH�KH�GRHV�KH�DVNV�PH�IRU�
P\�REVHUYDWLRQV�DQG�ZH�FRPSDUH�VLPLODU�QRWHV��+H�WKHQ�UHVSRQGV�WR�HPDLOV�IURP�SDUHQWV��$OZD\V��KH�VD\V��³5HVSRQG�WR�
HPDLOV�IURP�SDUHQWV�́

1H[W�XS�±�DQ�LQWHUYLHZ�ZLWK�D�SRWHQWLDO�QHZ�JXLGDQFH�FRXQVHORU��:H�DUH�MRLQHG�E\�WZR�RWKHU�VWDII�PHPEHUV��7KH�
FDQGLGDWH�LV�\RXQJ�DQG�YHU\�QHUYRXV��%ULQJV�ZLWK�KHU�DQ�HQRUPRXV�SRUWIROLR�RI�ZRUN�ZH�SDVV�DURXQG��+H�DVNV�WZR�YHU\�
SRLQWHG�TXHVWLRQV��RQH�±�³:KDW�GR�\RX�WKLQN�DERXW�ZKHQ�\RX�WKLQN�DERXW�DGROHVFHQFH"´�DQG�WZR�±�³+RZ�ZRXOG�\RX�
GHVFULEH�WKH�GLIIHUHQFH�EHWZHHQ�D�MXQLRU�KLJK�DQG�D�PLGGOH�VFKRRO"´
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Appendix C: Vignettes (continued)

%HIRUH�VKH�FDQ�DQVZHU��6WHYH�JHWV�DQ�HPHUJHQF\�FDOO�RQ�KLV�ZDONLH�WDONLH�DQG�KDV�WR�OHDYH�WR�JR�DWWHQG�WR�D�VWXGHQW��2QH�
RI�WKH�RWKHU�VWDII�PHPEHUV�WDNHV�RYHU�DQG�FRPSOHWHV�WKH�LQWHUYLHZ��$IWHU�WKH�FDQGLGDWH�OHDYHV��WKH�WHDFKHU�FDOOV�6WHYH�WR�
VHH�LI�KH�QHHGV�KHOS�DQG�VKH�OHDYHV�WR�MRLQ�KLP��,�IROORZ��

:KHQ�ZH�DUULYH�KH�VD\V��³+HUH�LV�DQ�HWKLFDO�GLOHPPD�́ �7KH�VWXGHQW�KH�LV�GHDOLQJ�ZLWK�KDV�EHHQ�LQ�WURXEOH�EHIRUH�DQG�KLV�
SDUHQWV�KDYH�JLYHQ�WKH�DGPLQLVWUDWLRQ�VWULFW�RUGHUV�WR�FDOO�ZLWK�GHWDLOV�EHIRUH�VSHDNLQJ�WR�WKHLU�VRQ�DERXW�DQ\WKLQJ��6WHYH�
KDV�EHHQ�WU\LQJ�WR�KRQRU�WKHLU�UHTXHVW��$QRWKHU�VWXGHQW�LV�LQYROYHG��7KH\�TXHVWLRQ�KHU�DERXW�WKH�LQFLGHQW��6WHYH�UHWXUQV�WR�
FDOO�WKH�SDUHQW��6WHYH�JLYHV�WKH�IDWKHU�GHWDLOV�RQ�KLV�VRQ��WKHQ�UHWXUQV�WR�WDON�WR�WKH�ER\�LQYROYHG��

1RZ�RQO\�PRPHQWV�EDFN�LQ�WKH�RI¿FH��D�VWDII�PHPEHU�SHHNV�KHU�KHDG�LQ�WKH�GRRU�DV�EXVHV�VWDUW�WR�DUULYH�DQG�\HOOV��
³)LJKW�´�6WHYH�JHWV�XS�DQG�ZDONV�TXLFNO\�RXWVLGH��)URP�KLV�RI¿FH�ZLQGRZ�,�FDQ�VHH�WKH�VWXGHQWV�VHSDUDWH��DQG�KH�VWDUWV�
LQWHUYLHZLQJ�JURXSV�RI�WKHP��1R�RQH�JHWV�KXUW��EXW�ZKHQ�KH�UHWXUQV�KH�LPPHGLDWHO\�SLFNV�XS�WKH�SKRQH�DQG�FDOOV�WKH�
SDUHQWV��+H�VKDUHV�ZLWK�PH�DIWHUZDUG�WKDW�LW�LV�YHU\�LPSRUWDQW�WR�WU\�DQG�VSHDN�WR�WKHP�EHIRUH�WKHLU�FKLOG�JHWV�KRPH�IURP�
VFKRRO�VR�WKH\�DUH�ZHOO�LQIRUPHG�RI�WKH�GHWDLOV��

+H�¿OOV�PH�LQ�RQ�WKH�LQFLGHQW�DQG�VD\V�WKDW�KH�ZLOO�SUREDEO\�VWD\�IRU�DQRWKHU�KRXU�DQG�¿QLVK�VRPH�SDSHUZRUN��+H�VKDUHV�
ZLWK�PH�KRZ�KH�ZDQWV�QRWKLQJ�PRUH�WKDQ�IRU�PLGGOH�VFKRROV�WR�WKULYH��+LV�JUHDWHVW�IHDU�LV�ZH�ZLOO�UHWXUQ�WR�D�MXQLRU�KLJK�
PRGHO�DQG�KLV�JUHDWHVW�KRSH�LV�WKDW�WKH�PLGGOH�OHYHO�SKLORVRSK\�ZLOO�FRQWLQXH�WR�ÀRXULVK�WKURXJKRXW�RXU�VWDWH��$V�,�OHDYH�
DQG�FORVH�KLV�RI¿FH�GRRU��,�KHDU�KLP�VLJK��DQG�WKURXJK�WKH�ZLQGRZ�,�VHH�KLP�±�KH¶V�SLFNLQJ�XS�D�VWDFN�RI�SDSHUV�DQG�D�SHQ��

5:00 p.m. So much for a calm day…

Example 3: A DAY IN THE LIFE OF PRINCIPAL JUDY

3ULQFLSDO�-XG\�JUHHWV�PH��FKHFNV�LQ�ZLWK�&LQG\��WKH�DGPLQLVWUDWLYH�DVVLVWDQW��DQG�JUDFLRXVO\�KDQGV�PH�D�FRS\�RI�³RXU´�
VFKHGXOH�IRU�WKH�GD\��6KH�UHPLQGV�PH�WKDW�,�DP�ZLWK�KHU�RQO\�XQWLO�QRRQ�EHFDXVH�VKH�QHHGV�WR�OHDYH�HDUO\�WR�OHDG�D�GLVWULFW�
PHHWLQJ��&UDGOHG�LQ�-XG\¶V�DUPV�LV�D�FDUGERDUG�ER[�¿OOHG�ZLWK�LQGLYLGXDOO\�ZUDSSHG�EURZQLHV��HDFK�ZLWK�DQ�DWWDFKHG�
QRWH�RI�WKDQNV�WR�VWDII��RQH�RI�ZKLFK�VKH�LPPHGLDWHO\�JLYHV�WR�KHU�DVVLVWDQW�ZLWK�D�KXJ��-XG\�LV�JHWWLQJ�UHDG\�WR�PDNH�WKH�
rounds around the school.

³-XG\�PDGH�WKHVH�EURZQLHV�EHIRUH�ZRUN�DV�D�JLIW�RI�VWDII�DSSUHFLDWLRQ��6KH�GRHV�WKLV�RQFH�D�PRQWK�́ �&LQG\�WHOOV�PH��
³3UREDEO\�ZDV�XS�DW�¿YH�WKLV�PRUQLQJ��$UH�ZH�OXFN\�RU�ZKDW"´�

-XG\�ORRNV�DW�PH�DQG�VD\V��³<RX�DUH�ZHOFRPH�WR�FRPH�ZLWK�PH�DV�,�SDVV�WKHVH�RXW�RU�ZDLW�LQ�P\�RI¿FH�́ �,�WHOO�KHU�,�ZDQW�
WR�JR�ZKHUHYHU�VKH�JRHV�WRGD\��

³<RX¶OO�QHHG�UROOHUEODGHV�WR�NHHS�XS�ZLWK�WKLV�RQH�́ �&LQG\�VD\V��$QG�RII�ZH�JR��,�EUHDN�LQWR�D�VORZ�MRJ�GRZQ�WKH�KDOO�ZLWK�
EHDGV�RI�VZHDW�DOUHDG\�GRWWLQJ�P\�IRUHKHDG��6KH�LQWURGXFHV�PH�WR�HDFK�WHDFKHU�DV�ZH�PDNH�RXU�ZD\�WKURXJK�WKH�VFKRRO��
:H�VWRS�LQ�WKH�KDOO�RXWVLGH�RQH�FODVVURRP�DQG�FKHFN�LQ�ZLWK�D�WHDFKHU�DERXW�D�SLORW�VFLHQFH�SURMHFW��-XG\�WKDQNV�KHU�IRU�
KHU�FRXUDJH��KDQGV�KHU�D�EURZQLH��JLYHV�KHU�D�KXJ�DQG�UHPDUNV�WKDW�WKH�SURMHFW�FDQ�ODVW�KDOI�WKH�TXDUWHU�RU�WKH�ZKROH�
VFKRRO�\HDU��$V�ZH�HQWHU�WKH�QH[W�FODVVURRP�D�WHDFKHU�DQG�SDUD�HGXFDWRU�DUH�LQ�D�VHULRXV�GLVFXVVLRQ��

³7KH\�KDG�D�WRXJK�GD\�\HVWHUGD\�ZLWK�D�FKDOOHQJLQJ�VWXGHQW�́ �-XG\�ZKLVSHUV�WR�PH��6KH�LPPHGLDWHO\�OLVWHQV�DV�WKH\�VKDUH�
ZLWK�KHU��,�VLW�RII�WR�WKH�VLGH�DQG�WKLQN�±�She’s so warm and genuine��-XG\�KXJV�WKH�WHDFKHU�DQG�VD\V��³:H¶OO�¿JXUH�LW�RXW�
WRJHWKHU�́ �WKHQ�SXWV�WKH�EURZQLHV�GRZQ�DQG�UXVKHV�RXW�WKH�GRRU�WR�WKH�IURQW�RI�WKH�VFKRRO�WR�JUHHW�VWXGHQWV�FRPLQJ�RII�
WKH�EXV��$�WHDFKHU�VWRSV�LQ�WKH�KDOO�WR�WHOO�PH��³6KH�WHOOV�XV�DOO�WKH�WLPH�KRZ�VSHFLDO�ZH�DUH��EXW�JRRG�OXFN�IROORZLQJ�KHU�
DURXQG��VKH�LV�HYHU\ZKHUH�́ �

:H�UHWXUQ�WR�WKH�¿UVW�VHFRQG�JUDGH�FODVVURRP��DQG�WKH�SDFH�TXLFNHQV��$�VXEVWLWXWH�WHDFKHU�LV�FRPLQJ�LQ�WRGD\��-XG\�
FKHFNV�LQ�ZLWK�KHU�DQG�WKH�SDUD�HGXFDWRU��7KH\�JHW�WR�ZRUN�WRJHWKHU�DV�VWXGHQWV�EHJLQ�WULFNOLQJ�LQ��,�FDQQRW�WHOO�ZKR�LV�
WKH�SULQFLSDO��SDUDHGXFDWRU��RU�VXEVWLWXWH�LQ�WKLV�URRP��$OO�DUH�VR�FRPIRUWDEOH�DQG�SURIHVVLRQDO��%DFN�WR�WKH�RI¿FH���&LQG\�
SRSV�KHU�KHDG�LQ�WKH�GRRU�DQG�UHPLQGV�-XG\�DQ�DQQRXQFHPHQW�QHHGV�WR�KDSSHQ�DW�������A real team, these two. Judy 
WKDQNV�KHU��UXQV�RXW�ZLWK�D�PHVVDJH�VKH�IRUJRW�WR�JLYH�WR�D�WHDFKHU��,�VWD\�LQ�KHU�RI¿FH�DV�VKH�UXQV�EDFN��$�VWXGHQW�GURSV�
E\�WR�DVN�-XG\�D�TXHVWLRQ�DERXW�XVLQJ�DQ�LSRG�RQ�WKH�EXV��7KH\�WDON�LW�WKURXJK�DQG�WKH�VWXGHQW�OHDYHV�ZLWK�D�VPLOH��She is 
so empathetic.�$W������D�P��WKH�WHDFKHU�SLORWLQJ�WKH�VFLHQFH�SURMHFW�FRPHV�LQ��VLWV�GRZQ��DQG�WKH\�PHHW�DW�WKH�URXQG�WDEOH�
LQ�-XG\¶V�RI¿FH��,Q�FORVLQJ��-XG\�DVNV��³'R�\RX�KDYH�DQ\�RWKHU�TXHVWLRQV�,�FDQ�DQVZHU"´�7KH�VWDII�PHPEHU�UHSOLHV�WKDW�LW�
LV�KDUG�KDYLQJ�WKUHH�IHZHU�SHRSOH�RQ�WKH�WHDFKLQJ�VWDII�DQG�-XG\�UHSOLHV��³:H�DUH�¿QGLQJ�RXU�ZD\�́ �



RMLE Online— Volume 37, No. 9

© 2014 Association for Middle Level Education 22

Appendix C: Vignettes (continued)

$PD]LQJO\��LW¶V�QRZ�RQO\������DQG�VKH�PDNHV�DQ�DQQRXQFHPHQW�WR�WKH�ZKROH�VFKRRO�WKDW�WKHUH�ZLOO�EH�D�OXQFK�FKDQJH�
WRGD\�DQG�D�QHZ�FRRN��6KH�WHOOV�PH�WKHLU�UHJXODU�FRRN�KDV�VSUDLQHG�KLV�DQNOH�DQG�ODWHU�VKH�ZLOO�QHHG�WR�JR�WR�WKH�NLWFKHQ�
WR�GR�DQ�LQYHQWRU\�RI�IRRG�FKRLFHV�IRU�WKH�UHVW�RI�WKH�ZHHN��-XG\�PHHWV�ZLWK�DQRWKHU�VWDII�PHPEHU�DERXW�KLV�XSFRPLQJ�
SDWHUQLW\�OHDYH�DQG�WHOOV�KLP��³:H�DUH�VR�KDSS\�IRU�\RX�EXW�ZH�ZLOO�PLVV�\RX�OLNH�FUD]\�´�7KHQ�ZH�DUH�RII��4XLFN�VWRS�
EDFN�WR�WKH�RI¿FH�WR�SXW�D�PHVVDJH�LQ�D�VWDII�PHPEHU¶V�PDLOER[��$V�VKH�GRHV�WKLV�,�ORRN�DW�DQ�DUWLFOH�RQ�WKH�RI¿FH�ZDOO�
DERXW�KHU�DZDUG�VKH�KDV�EHHQ�JLYHQ�IRU�KHU�VFKRRO��7KH�PHVVDJH�FKDUDFWHUL]HV�-XG\¶V�VFKRRO�DV�D�³FXOWXUH�EXLOW�RQ�WKH�NH\�
HOHPHQWV�RI�VKDUHG�PLVVLRQ��YLVLRQ�DQG�YDOXHV�DV�ZHOO�DV�FROODERUDWLYH�LQTXLU\��IRFXV�RQ�OHDUQLQJ��VHQVH�RI�FRPPXQLW\�
DQG�FRPPLWPHQW�WR�FRQWLQXRXV�LPSURYHPHQW�́ �7KH\�VKRXOG�KDYH�PHQWLRQHG�KHU�QRQ�VWRS�HQHUJ\��

:H�YLVLW�WKH�NLWFKHQ�WR�WDON�WR�WKH�QHZ�FRRN��7ZR�VL[WK�JUDGH�ER\V�DUH�YROXQWHHULQJ�WR�KHOS�RXW��7KH\�VD\�WKH\�ORYH�
WKH�VPDOO�VFKRRO�RSSRUWXQLWLHV�KHUH��HVSHFLDOO\�WKH�¿HOG�WULSV��$W�WKLV�VFKRRO�RQH�ER\�ZKR�KDV�UHFHQWO\�PRYHG�IURP�D�
ODUJHU�VFKRRO�WHOOV�PH��³<RX�FDQ�¿W�HYHU\RQH�RQ�RQH�EXV�́ �%DFN�WR�WKH�RI¿FH�WR�XSGDWH�&LQG\�RQ�OXQFK��5XQ�RXWVLGH�WR�
WKH�NLQGHUJDUWHQ�RXWEXLOGLQJ��7UDYHO�WKURXJK�WKH�OLEUDU\��RXW�WKH�GRRU�DQG�DFURVV�WKH�ODZQ��-XG\�JRHV�LQ��VLWV�GRZQ�ZLWK�
D�JURXS�RI�VWXGHQWV�DQG�OLVWHQV��7KH\�DUH�SOD\LQJ�D�ODG\�EXJ�DQG�VSLGHU�PDWK�JDPH��7KH�WHDFKHU�KDV�WKH�OHVVRQ�RQ�WKH�
RYHUKHDG��$OO�VWXGHQWV�DUH�YHU\�LQYROYHG�DQG�H[FLWHG��-XG\�MRWV�GRZQ�D�IHZ�QRWHV�VKH�ZLOO�VKDUH�ZLWK�WKH�WHDFKHU�ODWHU��

%DFN�LQ�WKH�PDLQ�VFKRRO�DJDLQ�-XG\�SHDNV�KHU�KHDG�LQ�WKH�QXUVH¶V�RI¿FH�DQG�VLWV�LQ�WKH�FKDLU�EHVLGH�KHU�GHVN��7KH\�GLVFXVV�
WKH�QXUVH¶V�PRP��-XG\�HPSDWKL]HV�ZLWK�KHU�DERXW�KRZ�KDUG�LW�LV�WR�ZRUU\�DERXW�RXU�SDUHQWV�DQG�JLYHV�WKH�ZRPDQ�D�KXJ��
6KH�DPD]HV�PH�ZLWK�KHU�UHÀHFWLYH�OLVWHQLQJ�VNLOOV�DQG�KRZ�ZHOO�VKH�DSSHDUV�WR�NQRZ�KHU�VWDII�VR�ZHOO��7KH�QXUVH�WKDQNV�
KHU�DQG�VD\V��³<RX�FDQ¶W�¿[�HYHU\WKLQJ�-XG\��,�NQRZ�EHFDXVH�ZH�DUH�ERWK�¿[HUV�́ �7KH\�GLVFXVV�PRQH\�IRU�WKH�ZHOOQHVV�
SURJUDP�DQG�WKH�QXUVH�WKDQNV�KHU�IRU�EDFNLQJ�KHU�XS�ZLWK�D�SDUHQW�VKH�UHFHQWO\�GHDOW�ZLWK��³<RX�KDQGOHG�LW�UHDOO\�ZHOO�
OLNH�\RX�DOZD\V�GR�́ �-XG\�VD\V��So this is what collaborative leadership looks and feels like. 

,W¶V�MXVW�SDVW������ZKHQ�-XG\�DQG�&LQG\�VLW�GRZQ�LQ�KHU�RI¿FH�IRU�XSGDWHV�RQ�WKH�EXGJHW��DQ�XSFRPLQJ�JXHVW�DXWKRU��EXV�
VFKHGXOH��VWDII�WKDW�DUH�SODQQLQJ�WR�EH�RXW�RQ�OHDYH��IDPLO\�LVVXHV��OXQFK�IRRG��-XG\�VLJQV�IRUPV��2Q�KHU�WDEOH�LV�D�OHJDO�
SDG�ZLWK�KHU�RQ�JRLQJ�OLVW�RI�WKLQJV�WR�GR��6KH�FDUULHV�LW�ZLWK�KHU�DV�VKH�YLVLWV�FODVVURRPV�VR�VKH�FDQ�UHPHPEHU�DOO�WKH�
OLWWOH�GHWDLOV�VKH�VKDUHV��:KLOH�PHHWLQJ�ZLWK�-XG\�WKH�SKRQH�ULQJV��-XG\�WDONV�EULHÀ\�ZLWK�VRPHRQH�IURP�WKH�UDGLR�VWDWLRQ�
DERXW�DQQRXQFLQJ�VFKRRO�FORVLQJV��6KH�ZULWHV�VRPHWKLQJ�LQ�KHU�GDWH�ERRN�LPPHGLDWHO\��

$IWHU�&LQG\�OHDYHV�-XG\�SLFNV�XS�WKH�SKRQH�WR�PDNH�D�FDOO�WR�WKH�VXSHULQWHQGHQW��:KLOH�ZDLWLQJ�RQ�WKH�OLQH�VKH�JRHV�
WKURXJK�KHU�LQER[�DQG�VLJQV�IRUPV��+HU�UHDVRQ�IRU�FDOOLQJ�WKH�VXSHULQWHQGHQW�LV�WR�VHH�LI�VKH�FDQ�UH�VFKHGXOH�KHU�H[SHFWHG�
DSSHDUDQFH�DW�D�WHFKQRORJ\�WUDLQLQJ�WRPRUURZ��6KH�IHHOV�VKH�ZLOO�EH�QHHGHG�DW�KHU�VFKRRO�WRPRUURZ��JLYHQ�WKH�KLJK�OHYHO�
RI�VXSSRUW�QHHGHG�LQ�WKH�¿UVW�DQG�VHFRQG�JUDGH�ULJKW�QRZ��:KLOH�VKH�LV�RQ�WKH�SKRQH��WKH�QXUVH�SXWV�DQRWKHU�IRUP�LQ�KHU�
LQER[��IROORZHG�E\�DQRWKHU�WHDFKHU�DQG�WKH�DGPLQLVWUDWLYH�DVVLVWDQW��6KH�MXPSV�XS�DQG�ZDONV�EULVNO\�WR�WKH�RI¿FH�WR�SXW�
QRWLFHV�LQ�WHDFKHUV¶�PDLOER[HV�DERXW�DQ�XSFRPLQJ�VFKHGXOH�FKDQJH��+HU�SKRQH�ULQJV�DJDLQ�DQG�VKH�UXQV�EDFN�WR�DQVZHU�
LW��6KH�HQGV�WKH�FRQYHUVDWLRQ�E\�VD\LQJ��³,V�WKHUH�DQ\WKLQJ�HOVH�,�FDQ�GR�IRU�\RX�WRGD\"´�6KH�ZDONV�WR�D�JUDGH�OHYHO�
OLWHUDF\�FODVV��SORSV�GRZQ�RQ�WKH�ÀRRU�DQG�OLVWHQV�WR�D�VWXGHQW�UHDG��-XG\�NQHHOV�EHVLGH�RWKHUV�DW�WKHLU�H\H�OHYHO�ZKLOH�
PDNLQJ�KHU�ZD\�DURXQG�WKH�URRP�DQG�DVNV�VWXGHQWV�TXHVWLRQV�DERXW�WKH�SXUSRVH�RI�WKH�DVVLJQPHQW�WKH\�DUH�GRLQJ�DQG�
gently probes quietly for their level of understanding. 

:H�ZDON�EDFN�WR�KHU�RI¿FH�IRU�D�JRDO�VHWWLQJ�PHHWLQJ�ZLWK�WKH�VSHFLDO�HGXFDWRU��-XG\�KHOSV�JXLGH�WKH�ZRUGLQJ�ZKHQ�WKH�
WHDFKHU�KDV�GLI¿FXOW\��2II�LQ�WKH�FRUQHU�,�QRWLFH�D�VWDFN�RI�ER[HV�ZLWK�1(&$3�WHVWV�LQ�WKHP��+HU�RI¿FH�GRRU�LV�DOZD\V�
RSHQ�VR�WZR�VWXGHQWV�GURS�E\�DQG�DVN�LI�WKH\�FDQ�VSHDN�WR�KHU��6KH�WHOOV�WKHP�VKH�FDQ�PHHW�ZLWK�WKHP�VRRQ�DQG�WKH\�
OHDYH�DQG�WKH�PHHWLQJ�FRQWLQXHV��7KH\�GLVFXVV�VSHFLDO�HGXFDWRU¶V�UROH�LQ�FR�WHDFKLQJ�ZLWK�WKH�PLGGOH�JUDGHV�WHDFKHUV��
7KH�VSHFLDO�HGXFDWRU�VKDUHV�WKDW�WKH�DUUDQJHPHQW�LV�SHUIHFW�IRU�VRPH�VWXGHQWV�EXW�QRW�IHHOLQJ�DSSURSULDWH�IRU�RWKHUV��
7KH\�GLVFXVV�RSWLRQV�RQ�KRZ�WR�VXSSRUW�WHDFKHUV��VWXGHQWV�DQG�RQH�DQRWKHU��7KH�WHDFKHU�LV�IHHOLQJ�RYHUZKHOPHG�E\�WKH�
PDJQLWXGH�RI�WLPH�LW�LV�WDNLQJ�KHU�WR�FRPSOHWH�,(3¶V�RQ�DOO�VWXGHQWV��-XG\�VD\V�VKH�ZDQWV�WR�KRQRU�KHU�SODQQLQJ�WLPH�
GXULQJ�WKH�GD\��7KH\�ZRUN�XS�D�SODQ�DQG�-XG\�VXJJHVWV�VKH�WU\�LW�DQG�LI�VKH�LV�VWLOO�IHHOLQJ�WRR�VWUHVVHG�WKH\�ZLOO�JR�
EDFN�WR�WKH�GUDZLQJ�ERDUG��6KH�KHOSV�KHU�UHDUUDQJH�KHU�VFKHGXOH�DQG�VD\V��³7KH�NH\�LV�WR�¿QG�VSDFH�ZKHUH�\RX�DUH�QRW�
LQWHUUXSWHG�́ �6KH�RIIHUV�KHU�RI¿FH�DQ\WLPH�LI�WKH�WHDFKHU�QHHGV�LW��0HDQZKLOH��-XG\¶V�URXQG�WDEOH�LV�FRYHUHG�ZLWK�EXGJHW�
IRUPV��FULVLV�IRUPV��DQG�QRWHV�IURP�GDWD�WHDFKHU�WHDP�PHHWLQJV��

,W¶V�QRZ�RQO\�������DQG�,¶P�ZRQGHULQJ�LI�,�FDQ�ODVW�DQRWKHU�KRXU�DW�WKLV�SDFH��%XW�LW¶V�WLPH�IRU�D�PHHWLQJ�ZLWK�WKH�
WHFKQRORJ\�VSHFLDOLVW��-XG\�JLYHV�KLP�DQ�DUWLFOH�VKH�IRXQG�IRU�KLP��7KH\�GLVFXVV�EXGJHW�LWHPV��VRIWZDUH�XSGDWHV�DQG�
OLFHQVHV��JUDQWV��QHWERRNV��:H�QHHG�DQRWKHU�VHUYHU��KH�WHOOV�KHU��-XG\�DVNV�ZK\�WKH\�QHHG�D�QHZ�VHUYHU�DQG�KH�VKDUHV�WKH\�
KDYH�EHHQ�ZDLWLQJ�D�PRQWK�IRU�WKH�RQH�KH�RUGHUHG��³+RZ�GR�ZH�PRYH�IRUZDUG"´�VKH�ZRQGHUV�RXW�ORXG��DQG�DVNV�LI�VKH�
FDQ�KHOS�KLP�RXW�E\�PDNLQJ�D�FDOO�DQG�KRZ�WR�ZRUG�WKH�TXHVWLRQV�VKH�VKRXOG�DVN��6KH�VD\V�VKH�IHHOV�EDGO\�WKDW�KH�KDV�SXW�
VR�PXFK�RI�KLV�YDOXDEOH�WLPH�DQG�HIIRUW�LQWR�LW�DQG�KDV�QRW�JRWWHQ�DQ\�DQVZHUV��6KH�ZULWHV�KHUVHOI�D�QRWH�RQ�KHU�OHJDO�SDG�
WR�UHPHPEHU�WR�FDOO��7KH\�VFKHGXOH�DQRWKHU�IROORZ�XS�PHHWLQJ��7KH\�WDON�DERXW�D�WUDLQLQJ�PHHWLQJ�DQG�-XG\�DJUHHV�WKH\�
QHHG�WR�DUUDQJH�RQH�EXW�WKH�HQG�RI�WKH�PRQWK�ZRXOG�EH�EHWWHU��³3HRSOH�DUH�WRR�VWUHVVHG�ULJKW�QRZ�́ �VKH�WHOOV�KLP�
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Appendix C: Vignettes (continued)

7KURXJKRXW�WKLV��DQG�DOO�KHU�LQWHUDFWLRQV�ZLWK�DGXOWV�DQG�NLGV��KHU�WRQH�LV�VR�LQFUHGLEO\�ZDUP��VXSSRUWLYH��DQG�WKH�OHYHO�
RI�VDIHW\�LV�UHPDUNDEOH��6KH�LV�WKRXJKWIXO��GHFLVLYH��FUHDWLYH��ÀH[LEOH��DQG�WHDFKHU�DQG�VWXGHQW�IRFXVHG��6KH�HIIRUWOHVVO\�
EULQJV�WKH�GLVFXVVLRQ�EDFN�DURXQG�WR�JDLQLQJ�FODULW\�DQG�VXPPDUL]HV�WKHLU�QHHGV��6KH�FKHFNV�LQ�RQ�HDFK�WHDFKHU¶V�JHQHUDO�
VWUHVV�OHYHO�DQG�ZKHQ�QHFHVVDU\�UHPDUNV��³,�GRQ¶W�KDYH�D�VROXWLRQ�ULJKW�QRZ��EXW�,�ZDQW�\RX�WR�NQRZ�WKDW�,�DP�DZDUH�RI�
\RXU�QHHGV�́

7KHUH¶V�D�EULHI�OXOO�LQ�WKH�DFWLRQ��6KH�WXUQV�WR�PH�DQG�VD\V��³<RX¶OO�QRWLFH�,�GRQ¶W�FKHFN�HPDLO�GXULQJ�WKH�GD\��,I�,�GR��LW�
UHDOO\�GHUDLOV�PH�GXULQJ�WKH�GD\�́ �VKH�VD\V��³,�FKHFN�LW�DW�QLJKW�́ �6KH�SLFNV�XS�WKH�SKRQH�DQG�FDOOV�WKH�FRRN�ZKR�LV�RXW�ZLWK�
D�VSUDLQHG�DQNOH�WR�OHW�KLP�NQRZ�VKH�LV�WKLQNLQJ�DERXW�KLP�DQG�WR�FKHFN�LQ�RQ�WKH�PHQX��2SHQV�PDLO�DW�WKH�VDPH�WLPH�DQG�
JRHV�WKURXJK�WKH�LQER[�DJDLQ��7ZR�VWXGHQWV�VWRS�E\�WR�FKHFN�ZLWK�KHU�DERXW�DQ�LQFLGHQW�WKDW�KDSSHQHG�ZLWK�D�ZDWHU�ERWWOH�
DQG�-XG\�WHOOV�WKHP�VKH�ZLOO�JHW�EDFN�WR�WKHP�ZLWK�WKH�RXWFRPH��-XG\�FDOOV�WKH�KRVSLWDO�WR�FRQJUDWXODWH�D�WHDFKHU�ZKR�KDV�
MXVW�KDG�D�EDE\�DQG�WDONV�WR�WKH�KXVEDQG�WRR��7KHQ�ZH�DUH�RII�WR�PDNH�URXQGV�LQ�PLGGOH�JUDGHV�FODVVURRPV��

,Q�HYHU\�FODVVURRP�ZULWWHQ�RQ�WKH�ZKLWH�ERDUG�LV�WKH�IROORZLQJ��DJHQGD��SXUSRVH�RI�WKH�OHVVRQ��DQG�VXPPDU\�RI�WKH�
OHVVRQ��-XG\�FKHFNV�LQ�RQ�DOO�FODVVURRPV�WRGD\�DQG�DVNV�HDFK�VWXGHQW�WKH�SXUSRVH�RI�WKH�OHVVRQ��She is giving them her 
undivided attention.�+RZ�FDQ�VKH�FKDQJH�JHDUV�VR�TXLFNO\"�6KH�FRQJUDWXODWHV�HYHU\RQH�RQ�D�MRE�ZHOO�GRQH��ZDYHV�EDFN�
WR�VRPH�NLGV��ÀDVKHV�D�VPLOH�DOO�DURXQG�

,�ORRN�DURXQG�DW�WKH�TXRWDWLRQV�,�VHH�WKURXJKRXW�WKH�GD\���

�� ³/HDGLQJ�LV�*LYLQJ²WKH�HVVHQFH�RI�OHDGHUVKLS�LV�RIIHULQJ�RQHVHOI�DQG�RQH¶V�VSLULW´

�� ³/HDGHUV�OHDUQ�PXFK�IURP�H[SHULHQFH��HVSHFLDOO\�PLVWDNHV��7RR�RIWHQ�WKRXJK��WKH\�PLVV�WKH�OHVVRQV´

�� ³,W�LV�WKH�UROH�RI�WKH�SULQFLSDO�WR�VHUYH�DV�WKH�EHDFRQ�RI�SRVVLELOLW\�LQ�WKH�LQFUHGLEOH�IRJ�WKDW�FDQ�FORXG�ZKDW�LW�LV�WKDW�
VFKRROV�DUH�WU\LQJ�WR�DFFRPSOLVK´

0\�KHDG�LV�VSLQQLQJ�DV�,�JDWKHU�XS�P\�WKLQJV��$V�WKH�PRUQLQJ�ZLQGV�GRZQ�DQG�VKH�SUHSDUHV�WR�JR�OHDG�D�GLVWULFW�
ZRUNVKRS�DQG�WKHQ�DWWHQG�DQ�HYHQLQJ�ERDUG�PHHWLQJ��VKH�DVNV�PH�IRU�IHHGEDFN�RQ�KRZ�VKH�FDQ�LPSURYH��6KH�JLYHV�PH�D�
KXJ��ZLVKHV�PH�OXFN�RQ�P\�ZULWLQJ��KDQGV�PH�D�EURZQLH��DQG�WKDQNV�PH�IRU�P\�WLPH��


