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Call to Order
Roll Call and Establishment of Quorum
Set the Agenda

. ACTION ITEMS

Review and approve the minutes from the November 10, 2026 meeting

. PUBLIC COMMENT

Members of the public may address the Committee on matters within the Sunol
Property Advisory Committee's jurisdiction.

4. INFORMATION/DISCUSSION ITEMS

A.

Review Public Input And Additional Information

The Committee will review comments received during the November 10 public
input session and any additional written comments or information provided for
its consideration. Members may ask clarifying questions and identify issues
requiring further discussion.

Committee Evaluation And Deliberation

The Committee will evaluate potential future uses of the Sunol property using
the information presented during its meetings, community input, and evaluation
criteria discussed by the Committee. Deliberation may include SCCOE
educational and operational needs, property conditions and constraints,
neighborhood considerations, community benefits, feasibility, and fiscal
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considerations. Members will discuss priorities, acceptable uses and conditions,
and any additional information needed to support their recommendations.

C. Develop recommendations to the Santa Clara County Board of Education

The Committee will consider findings concerning the Sunol property and
recommendations regarding its potential future use. Members will discuss the
basis for proposed recommendations and any conditions, limitations, or matters
requiring further consideration. The Committee may take action to approve
findings and recommendations for inclusion in its written report to the Santa
Clara County Board of Education.

The Committee’s recommendations are advisory. The County Board will consider
any future action regarding the property.

D. Preparation of the Committee Final Report/Next Steps

The Committee will discuss the content and organization of its written report,
including information reviewed, public input, evaluation of potential uses, and its
findings and recommendations. Members will direct staff and the consultant on
preparing the report and confirm the process for Committee review, approval,
and presentation to the County Board.

Confirm follow-up assignments and the schedule for completing the Committee’s
recommendations and report for County Board consideration.

5. ADJOURNMENT
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