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Goals and Action Rubric
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	SINGLE PLAN
	Not Ready for Board Approval
	Ready for Board Approval
	Meets Criteria

No=0 / Yes=1

	Educational Practice
	Not complete
	Complete
	

	Budget
	Not complete
	Complete
	

	Number of goals
	Has at least 1 goal
	Has multiple goals
	

	Actions
	No actions
	At least 2 actions per goal
	

	Implementation Status
	No progress shown on any actions
	Some progress shown
	

	Funding
	No expenditures listed
	Some actions have expenditures
	

	Approvals
	Site Council missing or incomplete
	Appropriate number of Site Council members
	

	Monitoring Comments (on Action Report)
	No monitoring comments on any actions
	Some monitoring comments
	


	GOALS
	Not Ready for Board Approval
	Ready for Board Approval
	Meets Criteria

No=0 / Yes=1

	Goal Statement
	Goal too general and/or not linked to student achievement
	Measurable goal that is linked to student achievement
	

	Student groups and grade levels to participate in this goal
	Goal is not targeted
	Goal is targeted to specific subgroups of greatest need
	

	Anticipated annual performance target
	General goal with no indication of current performance
	Measurement tool is appropriate, names amount of growth expected and names target expected
	

	Means of evaluating progress toward this goal
	Measurement tool inappropriate and/or measurement not done often enough
	Appropriate measurement tool or tools; ideally uses multiple measures
	

	Group data to be collected to measure academic gains
	Data not disaggregated
	Data disaggregated to reveal many possible trends
	


	ACTIONS
	Not Ready for Board Approval
	Ready for Board Approval
	Meets Criteria

No=0 / Yes=1

	Tasks
	Tasks are too brief
	Detailed steps are coherent and articulated toward goal achievement
	

	Measures (evidence)
	No measures listed or measures are related to student performance rather than to the task 
	Appropriate evidence is clear, specific, has a deadline and associated with the tasks
	

	People assigned
	People assigned are too broad
	One person is clearly responsible for task completion
	

	Funding
	Funding sources are in code or do not provide enough information to the reader
	Funding source and purpose of funds is clear and expenditure description is clear
	


