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	Components of Corrective Action 6 
(As adopted by the State Board of Education in March 2010.)
	Interim Benchmark Activities
from LEA Plan
	Quarterly Status

	Component 
	Interim Benchmark Activity
	Person Responsible
	Timeline/Due Date
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr

	Instructional Materials: Mathematics
	
	
	
	
	
	
	

	District-wide implementation of State Board of Education (SBE)-adopted K-8 (2001 or later) and standards-aligned (grades 9-12) materials:
	
	
	
	
	
	
	

	

	Progress in adopting and/or implementing core mathematics materials:
	
	
	
	
	
	
	

	Santa Clara County Office of Education Alternative Education Department currently implements as our core curriculum standards-based AGS Mathematics.  This curriculum was locally board adopted in the 2007-2008 school year.  In the 2009-2010 academic year a rigorous process to revise the Courses of Study for this curriculum to identify essential standards aligned with CAHSEE and CST blueprints, researched-based best practices, assessments, universal access materials and the integration of technology and career technical education was completed by the Math Curriculum committee with the support of the Educational Services Branch of the COE.  These courses of study will be revisited during the 2011-2012 school year to continue enhancing the instructional focus.  This will include expanding the focus on identified “Power Standards” or essential standards needed for student mastery.
	
	
	
	
	
	
	

	Action Identified in LEA Plan: Provide monthly standards-based content training during the allocated monthly Professional Development time including an introduction to the new National Common Core Standards in mathematics.
	September, 2011 meeting completed
	ESB Coordinators, Supervisor of Alternative Education
	Monthly completed by 5/12
	9/11
	
	
	

	Action Identified in LEA Plan: Review and update the mathematics curriculum guides (Course of Study) to incorporate materials that increase the comprehensiveness and accessibility to the core curriculum (ex. Algebra tiles, etc.).
	Quarterly meetings to be identified
	ESB Coordinators, Supervisor of Alternative Education, TOSA, Teachers
	4 meetings completed by 4/12
	
	
	
	

	Action Identified in LEA Plan: Continue to develop the rigor and quality of the curriculum and instructional program related to Algebra and general mathematics resulting in a larger number of students demonstrating mastery.
	Triennial review of CAHSEE results (Sept., January, May)
	ESB Coordinators, Supervisor of Alternative Education, TOSA-Math
	Monthly completed by 5/12
	9/11 review of July CAHSEE results
	
	
	

	Action Identified in LEA Plan: Provide collaborative meeting time to focus on the following:
a. Sharing of Math curricular materials and instructional approaches;
b. Examine student Math work samples to ensure that students are mastering grade level standards.
	Monthly meetings calendared.  
	Supervisor of Alternative Education, Principals, ESB coordinators
	Monthly until 5/12.
	9/11 completed
	
	
	

	Action Identified in LEA Plan: Principals will monitor: 
a. Implementation of the standards driven Math curriculum and intervention programs;
b. Use of effective research-based instructional practices for Math to meet the diverse needs of our student populations.
	Site walkthroughs initiated.  Walkthrough protocol being explored.
	Director of Alternative Education, Principals, ESB coordinators
	Daily/
Weekly thru 6/12
	
	
	
	

	Action Identified in LEA Plan: Conduct annual review of all school schedules to ensure that all grades have the appropriate time allocation, including universal access and strategic intervention time for their respective grade level as outlined in the California Framework for Math.
	Reviewed via Master Schedule on a semester basis
	Director of Alternative Education, Principals
	Jan 2012
	Review complete 8/12
	
	
	

	

	Progress in adopting and/or implementing mathematics intervention materials:
	
	
	
	
	
	
	

	Santa Clara County Office of Education Alternative Education Department piloted two research-based intervention software programs for mathematics, ALEKS Mathematics program and MIND Math in the 2009-2010 school year. The local board adopted ALEKS math and full implementation of the program began in the 2010-2011 school year.  Currently, a non-technology based intervention program has not been identified.  AVENTA, a Math credit recovery curriculum, is used with those students needing to complete credits for graduation.
	
	
	
	
	
	
	

	Action Identified in LEA Plan:  Expand the implementation of research based math intervention programs (e.g. ALEKS) to all Alternative Education sites to support students at the intensive and strategic levels of math.
	October distribution of licenses
	Supervisor of Alternative Education, Math TOSA
	On-going allocation of site licenses thru 5/12
	
	
	
	

	Action Identified in LEA Plan:  Provide paraprofessional training in math intervention strategies for targeted students.
	First training occurred September, 2011
Follow up training, October, 2011
	MATH-TOSA
	
	1st trng.
	
	
	

	Action Identified in LEA Plan:  Provide training for new teachers in math intervention strategies for targeted students.
	Scheduled for October, 2011
	MATH-TOSA
	
	No new teachers at this time
	
	
	

	

	Progress in adopting and/or implementing materials for English learners and students with disabilities (e.g., ancillary materials and strategies to help students access the curriculum). 
	
	
	
	
	
	
	

	The Alternative Education Department, in collaboration with Coordinator of Multilingual Programs from the SCCOE Educational Services Department, developed a master plan describing the English Learner (EL) program during the 2009-2010 school year.  This plan resulted in revisiting the importance of specific program objectives for English Language Learners, and reinforced the need for the continuity of instructional strategies provided through monthly professional development meetings and ELPD training. Students that are identified as ELs are provided additional instruction using the standards-aligned ancillary materials and programs.  Bilingual staff provides ongoing support in the classroom.  Up to 30% of our students fall into the Special Education category.  In order to meet their specific needs we have an inclusion model supported by additional resources such as instructional assistants to help support SwD’s in better accessing the core curriculum. To support their math development Special Ed students are provided additional instruction using the standards-aligned ancillary materials and programs to meet their specific needs. Monthly Professional Development focus will include differentiated instruction to meet the needs of all students.  
	
	
	
	
	
	
	

	Action Identified in the LEA Plan:   On a monthly basis, lead teachers and ESB coordinators will work with Alternative Educational staff at their site cluster meetings in supporting the implementation of research based strategies with a focus on SwD’s and EL students.
	September mtg. focused on an introduction/review of Content Standards (a precursor to learning how to write Language Objectives)
	ESB Coordinators, TOSA’s, Teachers
	Completed by 5/12
	1st mtg. completed
	
	
	

	

	Instructional Materials: English/language arts (ELA)
	
	
	
	
	
	
	

	District-wide implementation of SBE-adopted K-8 (2001 or later) and standards-aligned (grades 9-12) materials:
	
	
	
	
	
	
	

	 Progress in adopting and/or implementing core ELA materials:
	
	
	
	
	
	
	

	Santa Clara County Office of Education Alternative Education Department currently implements as our Board approved core curriculum the standards-aligned Character Based Literacy (CBL) Curriculum.   In the 2009-2010 a rigorous process was completed by the English/Language Arts Curriculum committee with the support of the Educational Services Branch of the COE to revise the Courses of Study for this curriculum.  The purpose of this process was to identify essential standards aligned with CAHSEE and CST blueprints, researched-based best practices, initial placement and formative assessments, universal access materials and the integration of technology and career technical education. 
	
	
	
	
	
	
	

	Action Identified in LEA Plan: Review and update English Courses of Study (COS) to support rigorous, standards based curriculum with identified essential or “Power” standards with CAHSEE AND CST blueprint for 2011-2012. Also included in the review will be an orientation to the new National Common Core Standards in ELA/RLA.
	Quarterly meeting s to occur beginning in October 2011
	TOSA, Identified teacher leaders
	Completed by June, 2012
	
	
	
	

	Action Identified in LEA Plan: Review and update curriculum and Pacing Guides aligned with grade level standards as the primary resource in the implementation of standards-based instruction for 2011-2012.
	Quarterly meeting s to occur beginning in October 2011
	TOSA, Identified Teacher leachers
	Completed by June, 2012
	
	
	
	

	Action Identified in LEA Plan: Provide an annual review of effective instructional strategies (pedagogy) to strengthen the delivery of the identified core, standards-based ELA curriculum Character Based Literacy (CBL).
	Two dates to be identified.  One for a refresher PD for veteran teachers and the second for new ELA teachers
	ESB Coordinators, Supervisor of Alternative Education, TOSA, Teachers
	Completed by 5/12
	
	
	
	

	Action Identified in LEA Plan: Provide collaborative meeting time to focus on the following:
c. Sharing of curricular ELA/RLA materials and instructional approaches;
d. Examine student ELA/RLA work samples to ensure that students are mastering grade level standards.
	Monthly meetings calendared.  
	Supervisor of Alternative Education, Principals, ESB coordinators
	Monthly until 5/12.
	9/11 completed
	
	
	

	Action Identified in LEA Plan: Principals will monitor: 
c. Implementation of the ELA/RLA standards driven curriculum and intervention programs;
d. Use of effective research-based ELA/RLA instructional practices to meet the diverse needs of our student populations.
	Site walkthroughs initiated.  Walkthrough protocol being explored.
	Director of Alternative Education, Principals, ESB coordinators
	Daily/
Weekly thru 6/12
	
	
	
	

	

	 Progress in adopting and/or implementing ELA intervention materials:
	
	
	
	
	
	
	

	Standardized test results show that the majority of Alternative Education students fall into the below basic to far below basic categories in English/Language Arts. All strategic and intensive intervention students receive English/Language Arts intervention and instruction during the school day.    EDGE curriculum is fully implemented at all sites as the ELA intervention program.  In addition, My Access, a research-based writing intervention program, was implemented at all sites during the 2010-2011 academic school year.  We utilize AVENTA for ELA credit recovery. 
	
	
	
	
	
	
	

	Action Identified in the LEA Plan: Train teachers in the use of differentiated instructional strategies to increase student engagement and skill development.
	Monthly meetings started in 9/11
	ESB Coordinators, Supervisor of Alternative Education, TOSA’s
	Monthly through 5/12
	1st mtg. completed
	
	
	

	

	 Progress in adopting and/or implementing materials for English learners and students with disabilities (e.g., ancillary materials and strategies to help students access the curriculum). 
	
	
	
	
	
	
	

	The Alternative Education Department, in collaboration with Coordinator of Multilingual Programs from the SCCOE Educational Services Department, developed a master plan describing the English Learner (EL) program during the 2009-2010 school year to upgrade program objectives and continuity of instructional strategies provided through monthly professional development meetings and ELPD training. Students that are identified as EL students will be provided instruction using the state adopted program EDGE. The EDGE program was board adopted in June 2010 and will be available at all Alternative Education sites at the beginning of the 2010-2011 school year.  For our EL Middle School students, INSIDE is being piloted during the 2010-2011 school year.  For our students with disabilities, support is provided within our classrooms through differentiated instruction as well as using Lexia, a software program to provide support for struggling readers.  My Access, a web-based writing intervention program, will also be available to support both our EL students and students with disabilities.
	
	
	
	
	
	
	

	Action Identified in the LEA Plan:  Continue to monitor student growth in vocabulary and English Language comprehension for the EL subgroup.
	Triennial review of English Language Gains Test results (Sept., January, May)
	Director-Alternative Education, Principals,
Teachers
	6/12
	
	
	
	

	Action Identified in the LEA Plan:   Teachers will participate in a series of Professional Development opportunities called: A Look at Learning (A.L.L.) to increase their knowledge and build teacher efficacy on research-based EL strategies.
	Teachers will meet on six release days.
	ELD Coach, identified teachers
	Completion will result in SCCOE presentation in 4/12
	
	
	
	

	Action Identified in the LEA Plan:   Continue the implementation of  Edge to serve as intervention materials for English Learners
	Triennial monitoring of assessment data 
	Alternative Education Supervisor, ELA TOSA, Principals
	
	
	
	
	

	

	Professional Development for Teachers
	
	
	
	
	
	
	

	Professional development for all mathematics teachers.
	
	
	
	
	
	
	

	Percent of mathematics teachers who have completed materials-based professional development in the curriculum adopted by the district. 
	
	
	
	
	
	
	

	AGS, our adopted core mathematics program, was not offer as part of SB 472(instructional materials training).  However, all mathematics teachers attend monthly collaborative curriculum meetings discussing the materials and best practices for implementation.  These meetings assure that the curriculum is aligned to state standards.
	
	
	
	
	
	
	

	Action Identified in LEA Plan:  Teachers of Math will attend monthly Math content specific trainings on the core curriculum with a focus on intensive intervention strategies for our targeted student population
	September 2011 meeting completed
	Director Alternative Education , Principals, ESB Coordinators, Teachers
	5/12
	
	
	
	

	Progress in providing materials-based professional development, including the use of effective instructional strategies, in the curriculum adopted by the district to all mathematics teachers who have not yet received this training. 
	
	
	
	
	
	
	

	In collaboration with Educational Services, Alternative Education plans and implements high quality professional development that is aligned with state standards and areas of teacher identified needs. The department professional development plan will guide staff in implementing research-based best practices for delivering a consistent and coherent core curriculum focusing on the Math framework and the adopted core curriculum materials, AGS, including supplementary and intervention materials, ALEKS.
Information will be shared with staff via the following means: conferences, content specific staff development, and bi-monthly collaboration meetings.
	
	
	
	
	
	
	

	Action Identified in LEA Plan: Implement research-based intervention programs and student use of educational software (e.g. ALEKS) to supplement student instruction in math).
	Daily use in all math classrooms with identified students
	Math TOSA,  Teachers
	5/12
	9/11
Licenses distributed
	
	
	

	

	Professional development for all ELA teachers.
	
	
	
	
	
	
	

	 Percent of ELA teachers who have completed materials-based professional development in the curriculum adopted by the district. 
	
	
	
	
	
	
	

	Action Identified in LEA Plan:  ELA teachers will be provided opportunities to attend monthly professional development seminars at the Santa Clara County Office of Education focused on developing their instructional capacity.  Examples included:
ELD (Kate Kinsella)
Lesson Objectives (Robert Marzano)
Professional Learning Communities (Anthony Mohammed)
	Staff attended Curriculum Leadership Council on 9/16 & 9/17

	Director-Alternative Education,
Principals,
ESB Curriculum Specialists,
Teachers
	Thru 5/12
	
	
	
	

	Action Identified in LEA Plan:  Provide monthly collaboration time for staff members to develop and share, research-based best practices in ELA/RLA (pedagogy) to strengthen delivery of the core curriculum and to improve continuity and alignment between sites.
	Content based PD/collaboration meetings began 9/19/11
	Director-Alternative Education,
Principals,
ESB Curriculum Specialists,
Teachers
	Monthly thru 5/12
	
	
	
	

	Progress in providing materials-based professional development, including the use of effective instructional strategies, in the curriculum adopted by the district to all ELA teachers who have not yet received this training. 
	
	
	
	
	
	
	

	In collaboration with Educational Services, Alternative Education will plan and implement high quality professional development that is aligned with state standards and areas of teacher identified needs. The department professional development plan will guide staff in implementing research-based best practices for delivering a consistent and coherent core curriculum focusing on the Reading Language Arts framework and the adopted core curriculum materials, Character Based Literacy (CBL), including supplementary and intervention materials, My Access and EDGE.  Information will be shared with staff via the following means: conferences, content specific staff development, and monthly collaboration meetings.  For the 2010-2011 school, Alternative Education will provide professional development in the areas of: differentiated instruction, incorporating technology into the instructional practices of our teachers.
	
	
	
	
	
	
	

	Action Identified in LEA Plan:  ELA teachers will attend instructional materials trainings on the core curriculum with a focus on intensive intervention strategies for our targeted student population
	Edge training to occur in October 2011
	Principals,
Teachers
	10/11
	No new ELA teachers at this time
	
	
	

	

	Professional Development for Administrators
	
	
	
	
	
	
	

	Percent of administrators who have completed materials-based administrator training in the most recent curricula adopted by the district:
	
	
	
	
	
	
	

	Action Identified in LEA Plan:  Provide administrators with Administrator Training Program (ATP, formerly AB430) and practicum.
	100% of current principals have completed training
	
	
	
	
	
	

	Progress in providing materials-based administrator-level training, including the use of effective instructional strategies, for all administrators who have not completed this training:
	
	
	
	
	
	
	

	Progress in providing administrators with training on the implementation of strategies for English learners, including Specially Designed Academic Instruction in English (SDAIE) and English Language Development (ELD) programs:
	
	
	
	
	
	
	

	Action Identified in LEA Plan:  Provide administrators and teachers with training on the implementation of EL programs and programs for students with disabilities
	All principals have participated in EDGE training. Additionally,
Department administrators and teachers have attended SCCOE PD trainings including Kinsella and Marzano in addition to Principals Network meetings.
	Director of Alternative Education, Supervisor of Alternative Education,
Principals
	2-3 events during 11-12 academic year
	
	
	
	

	Progress in providing administrators with training on the implementation of programs for students with disabilities, e.g., Response to Intervention (RtI2):
	
	
	
	
	
	
	

	Action Identified in LEA Plan:  Provide administrators and teachers with an overview on the implementation of RtI2
	RtI2 overview to occur in Fall
	Principals,
Teachers
	5/12
	
	
	
	

	

	Focus on High Priority Students
	
	
	
	
	
	
	

	Progress made on addressing the learning needs of English learners
	
	
	
	
	
	
	

	Policies for assessing, placing in, and exiting English learners from ELD programs. 
	
	
	
	
	
	
	

	As a result of our CPM findings, an identified EL student takes either the Inside or Edge program placement assessment upon enrollment in Alternative Education Schools. After 45 days of enrollment, the Inside or Edge eAssessment (English Language Gains Test) will be administered to the student. The Assessment office supports the Department in monitoring the data collected and ensuring timely, concise feedback to staff.
	
	
	
	
	
	
	

	Action Identified in LEA Plan: Under the direction of the Department of Assessment, initial and follow up training on the implementation of the CELDT assessment will occur on a biannual basis.
	Initial training completed August, 2011
	Director of Assessment, Assessment Tech’s
	6/12
	
	
	
	

	Progress in implementing delivery strategies for students learning English. 
	
	
	
	
	
	
	

	Action Identified in LEA Plan: Provide high quality professional development for classroom teachers, principals, administrators
	All principals have participated in EDGE training. Additionally,
Department administrators and teachers have attended SCCOE PD trainings including Kinsella and Marzano in addition to Principals Network meetings.
	Director-Alternative Education,
Principals,
ESB Curriculum Specialists,
Teachers
	6/12
	
	
	
	

	 Progress in providing support for general and special education teachers delivering specialized instruction for students with disabilities.  
	
	
	
	
	
	
	

	Progress in creating collaboration among general education and special education teachers by grade-level or program. 
	
	
	
	
	
	
	

	Progress made on addressing the needs of other high priority students
	
	
	
	
	
	
	

	Progress in providing SBE-adopted intervention programs, offered as separate, extended-period classes, for all students requiring intensive intervention in reading/ELA and/or mathematics.
	
	
	
	
	
	
	

	 Progress in providing transitional and support classes for students requiring strategic intervention in reading/ELA and/or mathematics.
	
	
	
	
	
	
	



	Schools in Program Improvement (PI)
	

	Progress made in PI Year 3 Schools
	
	
	
	
	
	
	

	Assignment of Corrective Action(s) to each PI Year 3 school
	
	
	
	
	
	
	

	 Progress in school implementation of assigned Corrective Action(s) 
	
	
	
	
	
	
	

	Progress made in PI Year 4 Schools
	Two Alternative Education sites were consolidated due to fiscal constraints resulting in additional restructuring to the 2009-2010 design.  The reconfiguration resulted in the ability of the LEA to increase the amount of CTE courses and intervention programs at a site. In addition a new administrator was assigned to one of the existing sites. Please note: Restructuring is restricted by the facility and procedural constraints related to student and staff safety at our Court and Community Schools

	Progress in preparing the restructuring plan for each PI Year 4 school. 
	

	Progress made in PI Year 5 Schools
	

	Progress in actions taken in implementing the restructuring/alternative governance plans in each PI Year 5 school. 
	





1

