Lesson Observation and Reflection Tool – Structured Task Implementation
Observer ___________________ Teacher ___________________ Class ____________ Date _____
          The teacher:

                                         The students:


	Task Set Up

        Directs students’ attention to the task (on board, in text, etc.)

        Establishes the task purpose

        Clarifies the task components and explains unfamiliar vocabulary

        Provides an academic response starter (if appropriate)

        Models an appropriate response (verbally and in writing)

        Checks for understanding in a productive manner

        Assigns a follow-up task for “fast finishers”

	Task Set Up

        Listen attentively

        Focus on instructional 

       visual (handout, board, etc.)

       Seem to comprehend task



	Monitoring of Student Work

        Monitors students’ responses (writing, problem-solving, etc.)

        Provides assistance if needed

        Partners students to collaborate or share responses


	Response to Task

 v     Begin working promptly

        Focus on task, not idle 

        Collaborate productively



	Debriefing of Task

        Calls on a range of students to share during class debriefing

        Validates responses

        Synthesizes contributions and connects to lesson objectives


	Response during Debriefing
        Listen attentively

        Take notes if prompted

        Use response starter and

        audible “public voice”





Two promising instructional practices I observed:





________________________________________________________________


________________________________________________________________





Two ways to improve lesson task implementation:





________________________________________________________________


________________________________________________________________
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