“Creating Coherence and Success for English Learners:  

Comprehensive  District Strategies”

A three-day institute

designed and piloted by Dr. Laurie Olsen

with and for the San Diego County Office of Education

District and School Improvement Unit

“Creating Coherence and Success for English Learners:  Comprehensive  District Strategies” is a three-day institute designed to support district leadership teams and SAIT/DAIT leads  in their quest to deepen the impact of plans, programs and services on the achievement of English Learners.   The series engages participants in a process of learning about English Learners and the most recent research on effective practices, as well as examining their own district culture and the effectiveness of their current policies and practices.  Participants chart a course for implementing, monitoring and evaluating research-based approaches that lead to improved achievement, within the context of state and federal accountability.

The three-day institute is comprised of eight “building blocks”.

Building Block #1:  Knowing Our English Learner Population

•
The English Learner experience

•
Diversity within the English Learner Population

•
Typologies

•
The role of districts

•
Constructing our English Learner Profile

Building Block #2:  Understanding the Research

•
Basic legal frameworks

•
Research overview

•
Going deeper – three articles

•
Reflection:  How widespread is knowledge and understanding of the 

English Learner research in our district?

Building Block #3:  Constructing Comprehensive Programs

•
Program components and basic English Learner program models

•
Separation, targeted instruction and segregation – avoiding the ESL 

Ghetto, Meeting English Learner needs

•
Program variations for subgroups of English Learners

•
Considerations in consolidating and placing services across the district

•
Examining Our English Learner Programs:  Through a lens of effective 

program design research

Building Block #4:  Recognizing and Supporting Effective Instruction

•
The research on effective instruction

•
Observation and videos – recognizing quality SDAIE instruction

•
Creating the conditions for effective instruction

•
Infrastructure and district services for professional development

•
Reflecting upon instruction in our district, and professional development 

plans

Building Block #5:  Understanding and Using English Learner Data

•
Taking stock of our data needs

•
Understanding basic English Learner measures

•
Examining our data

•
Pitfalls and productive approaches to using data

•
Test variations and accommodations for English Learners

•
Data-based inquiry

•
Supportive student information systems

Building Block #6:  Powerful English Learner Parent Engagement

•
Considering the immigrant and English Learner Family

•
Parent rights

•
Parent engagement paradigms

•
Common barriers to English Learner parent engagement

•
Models for effective engagement and partnerships with English Learner 

families – district services and infrastructure

•
Reflecting upon the quality of parent engagement in our district

Building Block #7:   Strong District Infrastructure for Coordination and Focus

•
Detailing the many tasks

•
Specialized focus and infused responsibility

•
Supportive district structures

•
Case studies of comprehensive district approaches

•
Reflecting upon the strength of our district infrastructure

Building Block #8:  Vision and Advocacy-Oriented Leadership

•
The politics of English Learners – navigating the fray

•
Creating coherence out of state and federal accountability, civil rights 

frameworks and local vision

•
Visions for the future

•
Visionary missions, policy statements and policies

•
Personal assessment of leadership strengths for English Learner success

•
Strategic Change Approaches

for more information, contact:
Laurie Olsen      lolaurieo@gmail.com



           or       Melissa Hunt      mehunt@sdcoe.net

